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May 2, 2012

Mr. Bradley Carr

Water Irrigation and Infrastructure Advisor
Office of Economic Growth

US Agency for International Development
11 George Balanchine Street

Thilisi, 0131

Georgia

Re: MDF GMIP Procurement Outreach Event April 23.2012

Dear Mr. Carr:

This report is being submitted to you in accordance with the requirements of task order no.
AID-114-TO-11-00002 of contract AID-EDH-1-00-08-00027-00. It provides Tetra Tech’s
report on the MDF GMIP Procurement Outreach Event held at Radisson Blu Iveria, Thilisi
on April 23, 2012 for the Municipal Infrastructure and IDP Housing Rehabilitation Project.

We look forward to your review and welcome your comments and suggestions.

Very truly yours,

A //ﬁ/ 72 .rz/r ?/ .
{ I A s ] £ 5 A
[ P A LT et e e

L/."/ 'y,
(=

Jeffrey W. Fredericks, P.E., PhD

Chief of Party

Tetra Tech, Inc.

USAID/ Caucasus — Municipal Infrastructure and IDP Housing Rehabilitation Project
(GMIP)

10th Floor, 154 Aghmashenebeli Ave.

Thilisi, 0102, Georgia

Tel: +995322910401, Fax: +995322910401

Email: Jeff.Fredericks@tetratech.com

CC: USAID (George Kokochashvili); MDF (Kartlos Gviniashvili); Tetra Tech (Firouz
Rooyani, Dean White, Tom Chicca, Illia Eloshvili); Jeff Fredericks Tetra Tech COP
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USAID/ Caucasus — Municipal Infrastructure and IDP Housing Rehabilitation Project
(GMIP)
MDF GMIP Procurement Outreach Event
Radisson Blu lveria, Thilisi
April 23, 2012

1. Background

Under the United States Agency for International Development (USAID)/ Caucasus —
Municipal Infrastructure and IDP Housing Rehabilitation Project (GMIP) Contract No. AID-
EDH-I-00-08-00027-00 Order No: AID-114-TO-lI 1-00002, Tetra Tech EM Inc. (Tt) is
responsible for providing support to monitor current processes and practices, identify and
mitigate areas of risk, and carry out oversight and quality control efforts to ensure that
selected municipal and Internally Displaced Persons (IDP) infrastructure projects are
implemented effectively and in accordance with U.S. and Georgian standards and
regulations.

The major purpose of this project is to improve the infrastructure in five selected
municipalities - Dusheti, Mtskheta, Gori, Kareli, and Oni, affected during Russian Georgian
conflict in 2008 and improve living standards for nearly 4,000 houses constructed by the
GoG without running water or sewer systems for IDPs from the August 2008 conflict, to
provide each house with a shower, sink, toilet, water taps and other renovation as
necessary. The funds will also be used to upgrade existing IDP shelters and redevelop
buildings for use as durable housing for IDPs from previous conflicts. Funding will also
support various other activities focused on ensuring overall sustainability of IDP housing.

The USAID/Georgia Municipal Infrastructure and IDP Housing Rehabilitation Project (GMIP)
has three components: Component 1, Municipal Infrastructure ($9.57 million); Component
2, Rehabilitation of Irrigation Infrastructure ($8.16 million); and Component 3, IDP Durable
Housing ($34.67 million).

Under Component 1 Municipal Infrastructure GMIP has identified 4 road projects (over 25
km) for rehabilitation in five municipalities with an estimated construction cost of USD 4.5 M.
It has been proposed that a design-build (DB) project delivery procurement procedure be
used for these projects.

2. Purpose of the Event

The purpose of the event was to increase awareness and competition for potential upcoming
bid participants on the GMIP road projects. Other goals and objectives included:

. Spread information about the ongoing road rehabilitation project among the
potential bidders

. To deliver appropriate background detail to potential contractors and to obtain
feedback on how we can improve project implementation activities

. When and where tenders are announced

. What are the major evaluation and qualification criteria for participation in the
tenders

Municipal Infrastructure and IDP Housing Rehabilitation Project- MDF GMIP Procurement Outreach Event



° Technical aspects of anticipated projects

° Familiarization with structure of design-build bidding documents

. Spread information on the upcoming road rehabilitation projects

o Enhance transparency and competition, ensure most efficient use of funds
° Feedback on how to improve the procurement process

3. Event Outcomes

Event was successful and mutually beneficial as for Contractors as well as for USAID/
MDF/Tt. Contractors received clear information, where and when tenders will be announced,
and also what kind of criteria’s are required from employer. Technical explanation of the
anticipated projects would help contractors to understand better the location, duration and
some other aspects. Explanation of Design/Build concept will help contractors to choose the
right strategy and partners during the bidding process. Contractors also became aware, that
guality is the most important factor for the employer and Employers requirements shall be
assessed carefully and n4ecessity of developing correct QA/QC plans is essential for further
cooperation.

For USAID /MDF /Tt — the session of questions and answers was the most important. It was
clear from verbal conversations and also from questionnaire filled, that Design/Build concept
is not restrictive factor for companies to participate in tenders, however for small and
medium size companies Oni project might be the reason not to participate because of the
location. Those findings will support USAID/MDF/Tt to find the right procurement strategy for
future.

4. Event Agenda (See Attachment for the Workshop agenda)

There were 9 sessions each lasting about 20 minutes. These included:

1. General Presentation of GMIP Project. Reasons and Objectives of Event presented by
Kartlos Gviniashvili (MDF).

2. Presentation of Anticipated Road Projects — Location, Duration, and Scope of Work etc.
presented by Vasil Pekhmashvili (MDF).

3. Explanation of Design Build Concept presented by Zurab Baratashvili (MDF)

4. Presentation/Explanation of Financial Criteria, Insurances, and Securities required
presented by Zurab Baratashvili (MDF) and Sergo Gviniashvili (Tetra Tech).

5. Presentation/Explanation of Technical Criteria and Requirements. Schedule, Technical
Proposal, Staffing, Equipment, QA/QC plan presented by Vasil Apkhazava (Tetra Tech).

6. Environmental and Health and Safety Requirements presented by Mamuka Gvilava
(TetraTech).

7. Employer's Requirements & Quality of the Works presented by Vasil Apkhazava (Tetra
Tech).

8. Questions and Answers/Filling Questionnaires by the Contractors/Opportunity for
Additional Questions from Contractors led by Mr. llia Eloshvili (Tetra Tech) and Mr.
Zurab Baratashvili (MDF).

9. Opportunity for MDF/Tetra Tech to Elaborate on First Findings Based on the
Questionnaires.

Municipal Infrastructure and IDP Housing Rehabilitation Project- MDF GMIP Procurement Outreach Event



5. Event Participants (A list of Participants is included as Attachment)

The total number of 35 persons participated in the event (3 Ladies and 32 Gentlemen). This
included participants from USAID (3), MDF (3), “Tsekuri Ltd” (1), “Ltd Mshenebeli 80" (2),
“Ltd Black Sea Group” (3), “Watkinson LLC” (2), “Ltd Iberia Tech” (2), “Ltd Serpantini” (1),
“Eptisa” (1), “New Energy” (1), “Akkord Georgia” (2) and Tetra Tech (14).

Three (3) Companies requested to have a copy of Power Point Presentation (“New Energy”,

“Watkinson LLC” and “Eptisa”) and they were sent dual language presentation as a follow
up.

6. Attachments

A. MDF GMIP Procurement Outreach Power Point Presentation
B. Workshop Agenda

C. Workshop List of Participants
D. Questionnaires

Municipal Infrastructure and IDP Housing Rehabilitation Project- MDF GMIP Procurement Outreach Event



Attachment A MDF GMIP Procurement Outreach Power Point Presentation
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Outreach: Section 1
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Goals and Objectives of Outreach Event

Main Goal:
Increase awareness of potential bidders

-When and where tenders are announced
-What are the major criteria
-Technical aspects of anticipated projects

-Familiarization with structure of standard
bidding documents

Municipal Infrastructure and IDP Housing Rehabilitation Project- MDF GMIP Procurement Outreach Event
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Goals and Objectives of Outreach Event

Objectives:
Spread information on the upcoming road
rehabilitation projects

Enhance transparency and compelition
Ensure moslt efficient use of funds

Feedback on how to improve the procurement process

Municipal Infrastructure and IDP Housing Rehabilitation Project- MDF GMIP Procurement Outreach Event
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Outreach: Section 2
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General Situation Road Map (5 roads project)

1. Onl Roads \G\ ¢ « _ WUSSIAN FEDENATIO » '
2. Dusheti Roads NN -+
3. Mtskheta Roads "?> Y e g/ it o
4. Sagolasheni — Dvani Road ‘e -fj:f)'“““'\"_-\:é}"_l{ .
5. Gorijvari Road Yy el ’7:1;‘/(2}';5%«,\,/\
4 Tl BT o\
* ok \\ { >"\
GEORGIA f' - e, S
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Anticipated Rehabilitation Works

* Project duration from 6 to 12

months A e s e sy
*  Milling of existing asphalt AR A s
* Earthworks (cut, fill, level) A ———

* Arranging paving
» Arranging asphaltlayer

* Arrangingsidewalksand kerbs | s s v snv s s

* Restoration/cleaning of existing e T
waterchannels e

* Arranging new concrete channels W il

+ Restoration/arrangement of nearby L e e w2
structure of road (railings, road 158 remen e s s v
signs, lightings, etc) poresemene b

» Wrapping/protecting underground %%@%Eﬁ
communications o e o e L

e PTG LS LA
e R
P s A v w4 -~ o Gt
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Rehabilitation of 5 roads in Oni

« |Installation of asphalt paving in ' e
Town Oni internal roads Map eflL2yo.£cf Onf R /4

+ Main Social Outcomes direct =
beneficiaries 3400 population

*» The 40-50% of asphalte layer
is amortized (average width is
6.0-7.0m)

» The types of damages of the
asphalte pavement are P
varions ; piats, alligator cracks, 5
etc. /

+ The road does not have water Pl
avoidance system = e

+ Project implementation will
result in rehabilitation of 2.34 '\ e
km motor road section =
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Rehabilitation of 8 roads in Dusheti

» Rehabilitation of Town Dusheti M of Lot o Duaba Romsie
streets and storm drains 4

+ The 50-60% of asphalte layer is
amortized

+ Main Social Outcomes 5600
population

. Rehabilitation of the streets
damaged as result of mudslide in
Dusheti, restoration-rehabilitation
and reinstallation of storm drains
(asphalt 2,620 km, stone pavement
1.040 km)
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Rehabilitation of 32 roads in Mtskheta
«  Construction and rehabilitation of Uit St S

Mtskheta internal roads, installation of +
the respective service lines ey '

« The 50-60% of asphalte layer is e e
amortized e —2,’ S

« Wil serve 10 000 population, , - = ___
approximately 100,000 tourists —_—
annually. Will foster infrastructure
development, private business and
tourism. Vot e s

+  Project implementation will result in . X
rehabilitation of 10.345 km motor road </ -

H - o

section 7 37 28 //}
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Rehabilitation of Sogholasheni-Dvani motor road (Khareli)

*» The rehabilitation road is so
amortized that it takes 1.5 hours to
cover 12,3 km distance.

+ The 70-80% of asphalte layer is
amortized (average width is 4.5- 7.0
m)

+ The types of damages of the
asphalte pavement are varions :
piats, étalements, alligator cracks,
etc.

» The road does not have water .
avoidance system B

*  Project implementation will result in
rehabilitation of 12,3 km motor
road section

+  Project implementation will result in -
improved conveyance conditions for : ,\
5 villages (6500 population) Z=/

Map of Layou! of
Sagolashani-Dvani Road
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+ Village Gorijvari is located
in Eastern Georgia, in
Gory Municipality

* 1,445 km of Gorijvari road
needs rehabilitation

+ Road is V category road
with 4.5 m width

+ Due to specific
configuration of  relief,
combination of cable stone
and asphalt pavements will
be used

+ Works incluce restoration
of road surface and
construction of engineering
structures

20
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Photos of Gorijvari Roadto be rehabilitated
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Outreach: Section 3
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Eligible Countries

NATIONALITY AND SOURCE OF GOODS AND SERVICES, INCLUDING
DELIVERY SERVICES in USAID -Financed Procurement

Grantee contracting is subject to nationality, source, origin, and cargo preference
policies set forth in the Strategic Objective Grant Agreement (Assistance Agreement)
and Annex 2 thereto, and in mandatory clauses contain in Attachment 2. In general. in
order to be eligible for USAID financing all goods and services provided by the
Contractor or any subcontractor under a contract awarded by the Contracting Agency
with funds provided under the Grant Agreement (Assistance Agreement) mast have
their nationality, source, and origin in those countries listed in USAID Geographic Code
000 and 110 in effect on the date of acquisition, which currently consists of the United
States, Georgia, Armenia, Azerbaijan, Belarus, Kazakhstan, Moldova, Russia,
Tajikistan, Turkmenistan, Ukraine, and Uzbekistan.

Waiver of this requirement may only be approved by USAID in writing.

23
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Selection procedures

The Borrower shall ascertain whether the bids (a) meet the eligibility requirements, (b) have
heen properly signed, (¢) are accompanied by the required securities or required
declaration signed as specified In the bidding documents, (d) are substantially responsive
to the bidding

documents. and (v) are otherwise generally in order. If a bid is not substantially

responsive, that is, it contains material deviations from or reservations to the terms,

conditions, and specifications in the bidding documents, it shall not be considered further.

The bidder shall not be permitted to correct or withdraw material deviations or

reservations once bids have bheen opened.

Bidding documents specify the relevant factors in addition to price to he

considered in bid evaluation and the manner in which they will be applied for the purpose

of determining the lowest evaluated bid. The factors other than price to be used for
determining the lowest evaluated bid shall. to the extent

practicable, be expressed in monetary terms, or given a relative weight in the evaluation
provisions in the bidding document.

24
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Design BuiltConcept

Desion-tuild {or desianfouild, and abbrevisted 0-2 or DVE accordingly) i & project delivery s«,'stem used in tha
constnchion '1(1 sty (1S a mathod to dalivar a projact in which the desion and canstrucion saevices ara contfracted by
3 single entity ‘o cwn as the design—tuilder or design-tuild contractor. In contrast to "design— d—tui d" {or "design—
render'], desian-build relies on a single point of responsikitty contract and is used to minimiza ricks for the project
avmer an ¢ to reduce the delivery schedule by overapeing the dacion phase end construction phase of 2 project. "0
with 118 sind e poin T responsiility cames t e clearest contraciu e remeadigs [or the chants bacause the DHE contractorn sl
he respon sible for all of th & work on the project, regerdiess of the nature of the fault”.

The traditiona approach for construction projects consists af the zapointmant of 2 desicner on cnz side, 2nd tha
appomtment ol & conbactor on the other sice. The design=build procuremen Lroute changes th s achonal sequen o of
work |l answers the clisnt's weshes for a single-paint of responsiility in 2n atlempt o reducs nsks and ovarsll costs I
isnow common ¥ usedin many countries and forms of contracts are widely available.

Dasion-tuild is sometimes compared 0 the “master tuilder” zpprozch, one of the aldest fTorms of construction
procedure. Companng desigi=tuilld to the radiicaa methad of proosrement, the aufiors o "Deacn-build Conlbrecing
Handbook" noted that “fram a historica perspective the so-called Tadition &l approzch is ecualy a very recent concept,
anly being in use spproximately 120 vears. In cantrast, the design-twild conceot-alse known as the “master suilder”
concept—as besan reportad as baingin usefor aver faurmillannia”

The "design-ouilcer”is often 2 general conacon, butin many cases & projectis ‘ed by a design professicoal (architect,

anginasr, arcnitacturs technalooist or other professicnal dasicnars) Soma design-build Ams arraloy arofession 25

from beth the casgn aend construction sector Wheare the casan-buildar 15 a generd contractor, the casigiers e

typically retain ed directly by the contracte:. Partnership or & jointventure between & design finm and a construcicn firm
may be created on & Iongtrrm basis or for on e projact only.
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Outreach: Section 4
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Evaluation and Qualification Criteria

* Historical Contract Non-Performance

* History of non-performing contracts

* Pending Litigation

* Financial Situation

* Historical Financial Performance
* Average Annual Turnover

* Financial Resources

27
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Historical Contract Non-Performance

* History of non-performing contracts

— Non-performance of a contract did not occur within the last
XXXNX years prior to the deadline for bid opening date.

* Pending Litigation
— All pending litigation shall in total not represent more than
XXX\ percent of the Bidder’s net worth.

* Form CON-2

28
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Historical Contract Non-Performance

|
|
3

FoaFafoming? catracisin ecccrdance with(Evaluatica wnd Cualficstion Ut stia)

| DCanzrectnor-pedesmence ddnet aceur dusingthe gipulated period, in accordance wita Sua-Factar2 2 | af Sectianlll (Evahution and Qualficatica Critarin)
| UComtrecl uon pratiom snce Gumyzthe dopulaled ponod o scecrdaoss wilhdub Fackord 3.7 ol Eschon L] (Brelusicniand Quakihicelion Caleng).

Teut Cutcome aslerzant

Tolad Conbrec! Amxmzd(ecmne

af Total Assets Carseact | dentifization vaine, USSegiivalait)
Cooteact[derdfication
Heme of Employes
Addrass ol Emaloyer
| Metterin cespua:
| Pendinal iaton m accordonee with Section 1 Evaasan ond DuclificotonCnrena)
[ o pendinglitatan m accordonee with Sia-Factor? 2 2 afSeeton ITTEvamuation andQualfcationHiaris)
{0 Pendinglitigetion in accordance withSub-Factor2 2.2 ef Zaction [[1(Z valustionand Cualification Crteda), ssnclicated below
et Cultomes wePwisnl TotlContot Anonsieonic
of Total Assets Corzract [derifiz ation e 115 Fimgldil)

Contrazt[dertficatica
Hama of Emploges
Aderassof Empleyer
Metterin Gaputs:

Copdrazt [dertficatica
Hame of Empiages
Addressof Employer.
Metarin éspue:
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Financial Situation

 Historical Financial Performance

» Audited financial statements, audited by independent certified
auditor, for the last X\\X years lo demonstrate the current
soundness of the bidders financial position and its prospective
long term profitability.

»  As aminimum, a Bidder's net worth calculated as the difference
between total assets and total liabilities should be positive.

* Form FIN-3.1
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Financial Situation

FormFIN-3.1
Financial Historic information for previous (__Jyears
informatonin (US$ equivalentin 000s)
US$ equivalent
Year 1 l Year2 Year3 I Year ... Yearn Avg, Avg. Ratio

Informationfrom Balance Sheel
Toml haets (L)

Teml Lishilines (T1)

NatWoeth (KA

Currevs hsaets (CA)

Information from Income Statement
Tonl Frvenus (TR)

Frofk Befors Taxes (PBT)
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Financial Situation

* Average Annual Turnover

* Minimum average annual tarmover of XXXX GEL; calculated
as total certified payments received for contracts in progress
or completed, within the last XXXX years

* Average annual turnover calculated as total certified payments
received for work in progress or completed over the number
ol years

e Form FIN-3.2
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Financial Situation

FormFIN-3.2

Annual turnover data

Year Amount and Currency USS
equivalent

*Average Annual Turnover
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Financial Situation

« Financial Resources

* The Bidder must demonstrate access lo, or availability of,
financial resources such as liquid assets, unencumbered real
assels, lines of credil, and other financial means, other than
any contractual advance payments to meel:

— (ii) the overall cash flow requirements for the contract and
ils concurrenl commilments.

* Form FIN-3.3
* Form CCC (Current Contractual Commitments)
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Financial Situation

Form FIN-3.3

Source of financing ' Amount (US$
equivalent)
1.
2.
3.
4,
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Financial Situation

Form CCC (Cwrent Contractual Commitments)

Name of Employer, Value of Estimated Average
contract contact outstanding completion monthly
addressitel/fa | work {(current date invoicing over
X US$ equivalent) last six months
(US$/month)
1.
2.
3.
4.
5.
etc.
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Insurance coverage

The minimum insurance coverage shall be:

(a) For loss or damage to the Works, Plant and Materials
(b) For loss or damage to Equipment

(¢) For loss or damage to Property (except the Works, Plant,
Materials, and Equipment) in connection with Contract

(d) For personal injury or death of the Contractor’s employees
(e) For personal injury or death of the other people

(f) Third Party Liability
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Securities to be provided

* Bid Security in amount of % of anticipated contract price

The Performance Securily in amount of 10% of contract
price

Advance Payment Bank Guarantee
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Outreach: Section 5
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Technical Proposal (Part 1 — Bidding Forms)

1) Forms for Personnel

2) Forms for Equipment

3) Method Statement

4) Mobilization/Site Organization

5) Site investigation/Design/Construction
Methodology

6) Project QA/QC plan (Initial issue)

7) Program and Schedule
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Technical Proposal (Part 1 — Bidding Forms)

1)Forms for Personnel
Positor
Personnel Name * Date of birth
nfarmatian

Profeszional qualfications

Presentamployment  Name of Employer

Addr=zs of Employ, =1

Telaphone Contact (manager / parsonael officer)
Fan Lmal
Job title Yesrswth pressutEmploysr

4|
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Technical Proposal (Part 1 — Bidding Forms)

Type of Equipment?®
Equipment Name of manufacturer Modelandpowerrsting
Information

Capacity® Yoo of manudacture *
CurrentStatus Currzptiocxton

Dotalls of corrant commitmae nts
Source Inchicate soue ce of Bie equipment

oOwned o Rented olexsad aspeciallymanufacturec
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Technical Proposal (Part 1 — Bidding Forms)

3) Method Statement

Excavation
Concreting
Reinforcement
Asphalt
Electrical
Piping
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Technical Proposal (Part 1 — Bidding Forms)
4) Mobilization/Site Organization

Recourses
Schedule
Site / plant / storage plan

Technical Proposal (Part 1 — Bidding Forms)

6) Project QA/QC plan
(Initial issue) - See next pages
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TABLE OF CONTENT FOR CONTRACTOR's
INITIALQC PLAN DEVELOPMENT

ORGANIZATION AND RESPONCIBILITIES
INSPECTION

TESTING

REPORTS AND RECORDS

SUBMITTALS

NON_CONFORMACES

MATERIAL RECEIVING, HANDELING AND STORAGE

ATTACHMENTS:
Appendix A Letters of Authorization with Resumes
Appendix B Construction Procedures (Concreting, Reinforcing,

Asphalt, etc.)

Appendix C Forms

Appendix D Submittal Flow Chart / Schedule
Appendix E Major Definable Features of Work
Appendix F Time Schedule

Appendix G Organizational Chart
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Construction QC Plan

The Construction QC Plan shall list the
sequence of activities involved in the
project development such as:

» Engineering preparation

* Purchasing and vendor inspection

» Material management

* Process and operator qualifications

* Equipment calibration

» Contract and Sub-Contractor works

» Construction activities

* Inspection and testing

* Collection and review of records

46

Municipal Infrastructure and IDP Housing Rehabilitation Project- MDF GMIP Procurement Outreach Event



— A
&) }Asﬁﬂ!g Tt | TETRATECH

Design QA/QC Plan

The Design QC Plan shall list the sequence of
activities involved in the design development such
as:

« |dentification of features of Design

+ |dentification of Designer of Reports (DOR)

» |dentify an Applicable Standards

*» Describe Design control stages and
processes

* Provide Design Organizational Chart/
Personnel Responsibilities

» Provide Design Quality Control Checklists

» Explain the sequence and dependence with
construction process

* Describe the Design, Revision, Submission,
Approval processes

» Etc.
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Outreach: Section 6
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Environmental and Health and Safety Requirements
(to be provided by Mamuka Gvilava)
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Outreach: Section 7
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Table of Contents of Bidding Documents

PART 1 — Bidding Procedures

Section 1 - Instructions to Bidders

Section Il - Bid Data Sheet (BDS)

Section |l - Evaluation and Qualification Criteria

Section IV - Bidding Forms

PART 2 — Employer’s Requirements
Section VI - Employer’s Requirements

PART 3 — Conditions of Contract and Contract Forms
Section VII. General Conditions of Contract

Section VIII. Particular Conditions of Contract

Section IX - Contract Forms

PART 4 — Attachments
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Section VI - Employer’s Requirements
Section 6-A Particular Specifications

1 Project Background

2 TheSite

3 Works Underthe Contract

4 Program of Performance

5 Responsibility of the Contractor for Design
6 Quality of the Works

7 Program Schedule

8 Physical And Other Data Avallable To Contractor

9 Layoutof Work and Surveys

10 Approval of Materials and Equipment
11 Construction Camps

12 Health and Safety

13 Construction Utilities

14 Traffic - Roads, Bridges

15 Signboards

16 Environmental Protection

17 Standards Of Countries Other Than Those Specified

18 Photographs
19 MeasurementAnd Payment- General

20 Measurementand Paymentfor General Provisions

Sectlon 6B — TECHNICAL SPECIFICATIONS
Section 6C - DRAWINGS AND SECTION
Section 6D - SUPPLEMENTARY INFORMATION
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6 Quality of the Works

6.1 General

6.2 Quality Control Plan

6.2.1 General

6.2.2 Content of the Initial QC Plan

6.2.3 Acceptance of Plan

6.2.4 Notification of Changes

6.2.5 Coordination Meeting

6.3 QC Organization

6.4 Design Quality Control (DQC) Plan

6.5 Construction Quality Control (CQC) Plan
6.5.1 Preparatory Phase

6.5.2 Initial Phase

6.5.3 Follow up Phase

6.5.4 Additional Preparatory and Initial Phases
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10 Approval of Materials and Equipment
10.1 Quality of Materials
10.2 Submission of Samples and Data

10.3 Testing

10.3.1 Testing Procedure

10.4 Testing Laboratories

10.5 Cost

10.6 Inspection

10.6.1 Completion Inspection
10.6.1.3 Final Acceptance Inspection

10.6.2 Documentation
10.6.3 Sample Forms
10.6.4 Notification of Noncompliance
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17 Standards Of Countries Other Than Those
Specified

NO | AUTHORITY ABEREVIATIO
[ N
1 | Am erican Axsociation of State Highway and AASHTO
i Trsaspeststion Officials
| 444 Narth Cagital St, N.W.
| Suite 225

| Washingtan, 1) C_ 20001, USA

2 | Amesican Cancrete Insfitnte ACI
| P.O.Box 19150, R edlond Stxbieon
| Detmie, Michigan 42219, USA

3 ?A-ui:n Institute of Steed Constraction ATSC
| One East Wacker Diive, Suite 3100
| Chwcage, Miomoez 60601, USA

4 | Ametican Natiomal Standards Inctitute, Inc. ANSI
| 1430 Baadway, New Yk,
| NY 10013, USA

3 - Amencan Socety fur Tecting, asd Matoal: ASTM
| 1916 R ace Street
| Philadeiphia, Peonsylvania 19103, USA
5 | American Socicty of Mechanical Project M, ASME
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Section 6B - TECHNICAL SPECIFICATIONS
Preparation of construction site
Material

Construction Requirements
Measurement

Payment

Structures

* Culverts

» Bridge Repair

» Concrete Works

* Reinforcement

* Retaining walls

» Hot Asphalt Concrete Pavement
Plant and Equipment

Drawings

57

Municipal Infrastructure and IDP Housing Rehabilitation Project- MDF GMIP Procurement Outreach Event



."f.'"_ USAID Tt | TETRATECH

x\‘ ,( FROM THE AMERICAN PECALE

Outreach: Section 8
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S50k ewy o (poTrnbo-T8a5beneds (Deagn/Build] 3B msos By Bl o gue®o aonptas Gpdornafeyisnnt
3500l Foboadn onjebn Snbifogmmdoeonol?
Dioas daggn Muild concaptimpade your pardcipaion in theread rehailitakon tandsr?
g0 yes o u] P )
W) g b Pl golpfeheesn Sodaran obdphe: ¢ I Yes, plesse gpecdy wluc camponent:

Sooyter v e 30000k Febogadinol SBonint HixeyETo Jutfomrmdn, oy Yamns IEXIG0 auptomies (ho
cea e . Balb 3Datnb Spsdanmomhegnok 3Hoa ok Fssgmman?
Will you be partcpatingin the vroadrahabtilitation project ten der in cass all read projects are conzolidatadin onelot?
Jofyes 8] o FULCTS 4
o afs, amMgn, q_\-a’mhgq«ﬂn’ Mﬁa‘hn / In Mo, plerze agplain the rereen

PudBmmopafs oy o . obab zpbcb  Spbowadagoal dexihe Snbo prpeominn RogteBpmdol  gabm,
29506000 Bkl onfanBe ¢ioyiBo BmbBiompntumanb.

Daes Oniinternal road rehabilitation proje ot, due to gaographical location, impede your participation in the tender?
oo
30(yes U 8] N/

@ap0biim m s ngesba e dghaym miagsn (BpBefitn Amagoaryndabmgnb avpelieadneradnt Gebsngtey
Wastaday's event helpfulto stimulate your pasitive decision for partigp ation in the upcomingtendar?

G0 yes o o 20l o
arq 28, yenbergo, cosslobpenmon Sofybn: / In Mo, pleare axplain the reasen:
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Thank You!
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Attachment B. Workshop Agenda

Presentation will be formal with questions and answers allowed after each section

10:00 Convene in Conference Room

1.

General Presentation of GMIP Project. Reasons and Objectives of Event
MDF Representative (20 Minutes)

Presentation of Anticipated Road Projects — Location, Duration, and
Scope of Work etc.
Vasil Pekhmashvili (MDF — 20 Minutes)

Short Explanation of Design Build Concept
Zurab Baratashvili (MDF — 20 Minutes)

Presentation/Explanation of Financial Criteria, Insurances, Securities
Required

Zurab Baratashvili in Cooperation with Sergo Gviniashvili (MDF/Tetra
Tech 20 Minutes)

Presentation/Explanation of Technical Criteria and Requirements.
Schedule, Technical Proposal, Staffing, Equipment, QA/QC plan
Vasil Apkhazava (Tetra Tech — 20 Minutes)

6. Environmental and Health and Safety Requirements
Mamuka Gvilava (Tetra Tech — 20 minutes)
12:15 Coffee Break
12:30 Convene in Conference Room
7. Employer's Requirements & Quality of the Works

Vasil Apkhazava (Tetra Tech - 20 Minutes)

Questions and Answers:

o Filling Questioners by the Contractors (10 Minutes)

e Opportunity for Additional Questions from Contractors (10 Minutes)

e Opportunity for MDF/Tetra Tech to Elaborate on First Findings Based
on the Questioners (10 Minutes)

Closing Remarks
MDF Representative (10 Minutes)

13:30 Adjourn, Buffet Refreshments for Participants
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Attachment C.  Workshop List of Participants

62

Municipal Infrastructure and IDP Housing Rehabilitation Project- MDF GMIP Procurement Outreach Event



List of Participants for Outreach Event held on Monday April 23, 2012

Name, ation Title _Slgrature |
1|8radley Carr Water, Irrigation and Infrastructure Advisor @‘ ‘!t ‘

e
C"ll':em

with it Organizations

8lllona Khvichia

Director

12} Giorgi Oboladze

Head of Technical Department Y
IV plier &
13| David Dzv Head of Technical
14|Genadi Akopashwit  [Engineer of Technical Deportment | —
15| Eloonora Kutsia Office 9
16|Manam Svanidze Project M Assistant 9. /7]
17| Iraks Togonidze Director
loseb Ambokad. Financad Manages
e sk .
lslAna Rokerla Iold notSpecily /4 et Cfagr M U L
19]John Watkinson |DidnotSpecly 7 ) oo o g~
-— / ?
Executive Director LS 'm
|General Director o 2 s —
o
— [
wo-l v 4
23| Zurab Kvwiashil |Representative In Georg: e

:j—-’
24{Jeffroy Frederkcks cop

25 |llia Eloshvwili |Deputy COP

26{Michaal McGovern P/ Procurement Corsult

27|Teimuraz Levanishvili  |Housing Rehabitation M

Civil Engs

[GAJAC Specialist

Finance and Procurement Manager

irrigation Engineer

Environmental Engineer

Paralegal

Program Spediallst/Public Outroach

Office Administrator

Translator/Interpreter

63

Municipal Infrastructure and IDP Housing Rehabilitation Project- MDF GMIP Procurement Outreach Event



Attachment D. Questionnaires

64

Municipal Infrastructure and IDP Housing Rehabilitation Project- MDF GMIP Procurement Outreach Event



'A.j L. \\°‘ZBBQ\"‘> (5'\3:1 L

Sfiob oy 365 @ob0Bo-Bdghodermds (Design/Build) 3mbagpaos byemol BgBemgmo gddmo
3bgbals Gysdowodsgoob 3exmgddol hobrg@do axggbo dmbsfoegmbobamgols?
Does design/build concept impede your participation in the road rehabilitation tender?

o/ yes o B % /no

) 30, gmbmzm, aabdidgmo, 3063 GmeE Gedyme sbdndo: / In Yes, please specify which component:

Booggdor axg 365 ggdols Mgsdogrogagaals 3Gmaddol Agiwgfdo Bebafaemgmbsb, o BT
3o 3gHem0sBies gfier @ndBo d. ribob abgbob Ggxdncmadaannl Aol Rsmon?

Will you be participating in the road rehabilitation project tender in case all road prcizcts are
censolidated in one lot?

30/ yes [n) 5 ™ /no

007 3643, gdmgom, abisbgemo Bo%byba: / In No, please explainthereuon:\

Anls Led¥-@heq N a0de ms RagSe  1ed30SA X Lottt b
o A S ! i b el A9 ha Al B o
e O e B *g:‘*\-' 3%"_\5\ ?l) :I..'Jd(“\é*l(“‘ S5, 3 L
Fodfoahs BHIEE~ 03 eoBAno Thedfewd  3opmakin @ bshd
L-.)‘\J,..\ C'A’\"T\ D

Fationaghl oy s g mhob gbgbol Ggdomodsgent Iemadho, Golo agmpmagommo
Begtamgmdol e, 33ddH3negber Bkdmtl orisgbo Boiogmdn Bebyfompmbabsngob.

Does Oni internal road rehabilitation project, due to geographical location, impede your participation in
the tender?

30/ yes O 5 Y/no

@apgbBioem ory 3y e Igbgyos oxjagbo  Bgboydo dmGsfiogmbdnbogals

2@3yg0¢oagdol Sobsegdec.
Was today’s event helpful to stimulate your positive decision for participation in the upcoming tender?
30/ yes & O ¥ /no

@ 33, govdmgon, asbabgeme §o%gn: / In No, please explain the reason:

Bolisegbos oy 363 onfggbio gmBasboolongol, Gmd USAID-b ByicoamB gendty 3smbosenm
oo Bonabyjeoegds webobbribaemo Bybyowagdol Ihmgglomb s 3sgBogbocm?

Would your Company be comfortable with USAID contacting then to request their feedback and
satisfaction with their experience with these procurements?

a0/ yes 2] o ¥»/no
@ 36, mbeigen, @iskebyenme Bobgbo: / In No, please explain the reason:
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¥0b o 36 @oBe0Go-ddg68mmds (Design/Build) 376608608 byeob Ggddemgmo gaddmeo
3bgBals Bgadagmadagonl 3dmdsol Bobieg®do oxggbo Bmbsfogrgmdobiaagoli?
Does design/build concept impede your participation in the road rehabilitation tender?

30/ yes ] 3/ no
o1 30, porbegon, 3abistiymon, JebGnd e Gadgmo sbigdde: / In Yes, please specify which component:

Booggdor oy 36 aBbgdol Fgsbogrogdaganl dEmddol Babiegdo Bmbfomambsl, oy yzgms
30 330600563 o @mdBo J. mbob abgbols HsBaemanEool Abmgyol Rsmgman?
Will you be participating in the road rehabilitation project tender in case all road projects are

consolidated in one lot?
a0/ yes O [T
017 36, yodemge, @asbiabgenmo 8o%yo: / In No, please explain the reason:
‘}r‘ e 6;/»':5’) s IZ:“‘).' fya»ggvfﬁf' .:‘r*'::"_f":;,fw ' o P

Fomdmoppgbl ony s J. ool ybgdols Grsdowadsgoot mgddo, 8ol ggmafugommo
Bgbatgmdals 3sdm, 338506 3egbom Gedhmel exdzgbo 0530 Bmbfiowmymbnlismgol.

Does Oni internal road rehabilitation project, due to geographical location, impede your participation in
the tender?

30/ yes a) = 36/ no

@pobdshom oy 36y Eyebogme Fgbggets odggbo Aobiemdo dmbafioargmdobongols

Bfigad0ergdob Boboedac.
Was today’s event helpful to stimulate your positive decision for participation in the upcoming tender?
30/ yes a O ¥%s/no

7] 3605, bmgm, eslsbygrma Bo%gbo: / In No, please explain the reason:

Bolomglos owy 36 odagbo 3mA3sBoabiongol, 8 USAID-b B30@amd a3ty aumbosFmm
oxgghio Bnsbyjaergds aeBeBbrBirxro Bgkynmagbol 3Gmaglicont ©33:gB0madom?

Would your Company be comfortable with USAID contacting then to request their feedback and
satisfaction with their experience with these procurements?

30/ yes B 0 ¥»/no
@ 909, obeigen, @asbsbyemm dotgbo: / In No, please explain the reason:

{ @)
thenie &
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S0l oy 368 ©obobo-3dgbgdumebs (Design/Build) smBggmgos bowol Sgdieemo Bafhoto
BBl Bsdogmogsgonl imxkbob Ggbiglo ordagbo mbsfoegmdobsogol?
Does design/build concept impede your participation in the road rehabilitation tender?

3o/ yes ] W o /no

07) 30, 3omgm, RO Gmo, B3R Hrdger su3gdto: / In Yes, please specify which component:

Boogdor ovg) 363 atgdol Gyxdomadgoot 3Gmgddol Gobmghdo dmbsfomgmbsl, ory wagms
3OO0 33g@nsbes §hm @eddo J. mBol gbydol Hysbowoigool 3Gmgddol Rogeon?
Will you be participating in the road rehabilitation project tender in case all road projects are
consolidated in one lot?

30/ yes ' O m/no

oy 36, aordmgm, Ebsbymmom 80%)Bo: / In No, please explain the reason:

(AP b bt b
amvno\ vt g u&"“ 3""‘1‘(‘,‘"&""' Mr"’f"("f’f Ve /)

o ads

foidnaEgll o oM g mbol abydol Myadacradagool 3fmgdyn, Bolio ggepMmenoreo
Boghamgmdab psde, gaBdManE e Byt odggbo Bbeghdo dnbifacmymbobomgab.

Does Oni internal road rehabilitation project, due to geographical location, impede your participation in
the tender?

3o/ yes a @/ 6/ no L
M\ i A G e flkw‘) .“|€.~l ) ( \MKG{W( 3! N b
et ivgnol Sheyotod &R o

Qupghduiem oy ¥ Eepgbegere Bgbgoets mjzobe Goegtido Bmbsfocrgmboboggol lhne 49

Mofig0d ol Bobixagdsp.
Was today’s event helpful to stimulate your positive decision for participation in the upcoming tender?
30 ! yes u/ o M3/ no

oy 3, yovbeagon, @ssbabgamon Ba'bgbo: / In No, please explain the reason:

dolispgdos ox) 3G oxggbo jmB3sBoalogol, el USAID-b Jgdamd gAsdty asmBostmo
azgbo Bonbyeowybs sebedbndbawmn SglgowggBob 36maglons s gsgBamgbon?

Would your Company be comfortable with USAID contacting then to request their feedback and
satisfaction with their experience with these procurements?

30/ yes o 0O s /no
o1y 0, pobmgm, Essbsbyenemo Bo%ybo: / In No, please explain the reason:

LRY a2{.c ! 1 o
jqb “.bmngpd 80"']1’ {r\ (j’n{]g}{ﬂ
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360b oy ¥ Eobebo-Bghgdenmds (Design/Build) mbagnaos boeols Bpddengero gaddymao
abgbob Gysdagrodingool 3Gmgdhob Gobogtdo omlgybo Smbaffomgmbobsmgols?
Does design/build concept impede your participation in the road rehabilitation tender?

30/ yes 0o o e/ no>

@ 30, govbeagan, psbdsitmm, 383Gt Hmbgmo sbagdso: / In Yes, please specify which component;

Googgdor o) 55 3Bgdol HRBOmoGsgool IRmgddol Gobwgdo Bmbsfoangmbsb, o gagems
300300 BgH@obies gfin @ndlo g mbob ol Hysdograhsgool 3tmdhol Bmgmaeon?
Will you be participating in the road rehabilitation project tender in case all road projects are

consolidated in one lo a
an / yes 0 (=] 5/ no

@) 363, obeigon, @asbisbgemme 3obgo: / In No, please explain the reason:

fofdmaqaghl oy s g eBob abybols figsdoradsgool 3Gmgdo, Bolio yympMsgonn
Bapgdofigibol gate, gstebhgmegbier BsdmHb axgbo Boboadn Smbifiorymbolismgob.

Does Oni internal road rehabilitation project, due to geographical locatien, impede your participation in
the tender?

Jo/yes m] @/no

@ypObdatum oy 3 eggbiogme Bibgxefs odabe BbeyAde Bmbsfommgmboliogel
@ faadergdol dobawgbs.

Was today’s event helpful to stimulate your positive decision for participation in the upcoming tender?
30/ yes @ O 6s/no

avg o, pebmgo, @asbibgoao do%gbo: / In No, please explain the reason:

doba@pBos oy o ojagbo 3mddsboobogol, Am8 USAID-L TlEamB gipdty avbostmo
oxjggbo Bmsbgjeacrybs uebebbnEbrxro Bybyomagol dhmaglos @sgsgBofigboo?

Would your Company mfortable with USAID contacting then to request their feedback and
satisfaction with their experighce with these procurements?

0/ yes o ™ /no

o) 3643, pbergon, aslisbyeeo Bobgbo: / In No, please explain the reason:

A/d?%u Sad Lo
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a0l ary 3G @obobo-F8g6gdwmmbs (Design/Build) 3BagnEos byemol Bgddenamo sddmeio
abgRal Ggabagrasgoob muhol Ggbwgie oxfagbo mbsjomgmobsogol?
Does design/build concept impede your participation in the road rehabilitation tender?

Jo/ yes (] B8 /no
o7 30, gobergon, pabdatime, gebigGindemsc Gmdymo sbixjdo: / In Yes, please specify which component;

Booggdon o 3 agdol Ggdoxmodsgaals 3ol BobegAdo Bmbsfoagmbsl, oy yagws

3600 330500553 9fien oo g ebol BBl gsBo@adIenh 3hmdBol Rsmguman?

Will you be paricipating in the road rehabilitation project tender in case all road projects are

consolidated in one lot?
30! yes &

@) 36, mbeagen, @askabgenm So%goo: / In No, please explain the reason:

g ™ /mno

fofdma@al oy 368 g mBob abgdol Gysdamotsgool mgghn, 8obo ggmpMemomeo
Bogbamgmdols gs8m, 33886 3mengboe BfmAl exjagho BobioyHde Bmbyfogmbobsmgnt,

Does Oni internal road rehabilitation project, due to geographical location, impede your participation in
the tender?

30/ yes 0 = sfs/no

@pbdhem oy o Euggbegee dgbgaes odgbe Agbeg@le Bmbfomgmdobongal

2%ofygadnengdol dolisggdaco.
Was today's event helpful to stimulate your positive decision for participation in the upcoming tender?
a0/ yes 2 0 ¥s/no

o7 3653, gorbmga, Esslisbgemma otybo: / In No, please explain the reason:

Bobapgboy 0w 36 oxjagBo Jmidshiooliogol, Mm@ USAID-L Bodamad ghsdty ayvboshiom
ogbo Bmabydads subedEiboxmo Bilyowagbol 3hmagkont ©33gaatbon?

Would your Company be comfortable with USAID contacting then to request their feedback and
satisfaction with their experience with these procurements?

20/ yes 2l O ¥ /no
017 363, eorbmgan, Easbsbymemie Bobgba: / In No, please explain the reason:

(g}o’) .""' r{/'
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