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TASK ORDER OVERVIEW: 

Project Name Multiple Roads Project in the South Area (MRS) 

Contract No. AID-294-I-00-12-00005 

Task Order No. AID-294-TO-13-00004 

Employer United States Agency for International Development-USAID 

Contractor APCO/ArCon 

Engineer / CMC Black and Veatch 

Notice of Award (NOA) March 22, 2013 

Notice To Proceed (NTP)  April 15, 2013 

Task Order Contract Value  $13,645,234.75 

Projects Total Value $12,945,234.75 

Day Work $700,000 

  

Project 01-  WJA- Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment A) 

Project Description Located totally in area C, the 2.7 km two lane arterial road is in the vicinity of 

Sawahira Al Sharqiya in Jerusalem Governorate (mid region of West Bank). 

Segment A begins near the Container Checkpoint, intersects with segment B and 

terminates at a four-lane road reconstructed recently by USAID under TO#16.The 

road is designed to receive total reconstruction including road layers, drainage and 

safety features. Coordination with DCL, Ma’atz, Israeli police and other 

jurisdictional authorities will be required.  

Project Value $3,448,431.00 

Subcontractor Name Tarifi Contracting Company 

Start of Construction May 26, 2013 

Contractual period of Performance 210 Calendar Days 

Contractual End Date  Nov. 10, 2013 

Planned Percentage of Completion 18.1% 

Actual Percentage of Completion 13.1% 

  

Project 02-  WJB- Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment B) 

Project Description Located totally in area C, the 1km two lane arterial road is in the vicinity of 

Sawahira Al Sharqiya in Jerusalem Governorate ( mid region of west Bank). 

Segment B begins near the Container Checkpoint intersects with segment A and 

terminates via an alternate route at a four-lane road reconstructed recently by 

USAID under TO No.16. The road is designed to receive total reconstruction 

including road layers drainage and safety features. Coordination with DCL, Ma’atz, 

Israeli police, and other jurisdictional authorities will be required. 

Project Value $657,583.50 

Subcontractor Name Technical Group Company 

Start of Construction June 04, 2013 

Contractual period of Performance 150 Calendar Days 

Contractual End Date  September 12, 2013 

Planned Percentage of Completion 16.9% 

Actual Percentage of Completion 12.6% 
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Project 03-   SSC- Al Sawahira Al Sharqiya-Sheikh Sa’ed Road (Segment C) 

Project Description Located entirely in area B, the 1.3km two lane road links Sawahira Al Sharqiya 

with Sheikh Sa’ed in Jerusalem Governorate (mid region of West Bank), this 

segment neither intersects nor connects to Segments A and B described above. The 

road is designed to receive total reconstruction including road layers drainage 

system and safety features. Coordination with local jurisdictional authorities will be 

required. 

Project Value $887,685.75 

Subcontractor Name Al Fakher General Contracting Company 

Start of Construction May 28, 2013 

Contractual period of Performance 180 Calendar Days 

Contractual End Date  October 15, 2013 

Planned Percentage of Completion 30.3% 

Actual Percentage of Completion 12.5% 

  

Project 04- WNV- Wadi Al Nar Road (Segment V) 

Project Description Located entirely in area B, the 1km two lane regional road serving commercial and 

residential traffic in Governorate of Bethlehem ( mid-south region of west Bank) 

connects between the northern and southern districts. The road is designed to 

receive milling and overlay including road widening, drainage system and safety 

features. Coordination with local jurisdictional authorities will be required. 

Project Value $1,113,871.50 

Subcontractor Name Technical Group Company 

Start of Construction May 21, 2013 

Contractual period of Performance 150 Calendar Days 

Contractual End Date  September 12, 2013 

Planned Percentage of Completion 17.1% 

Actual Percentage of Completion 11.7% 

  

Project 05- QAL- Qalandiya-Jabaa Road Safety Enhancement 

Project Description Located totally in area C, the 1.4km three lane arterial road serves as the primary 

thoroughfare for all commercial and residential traffic between Ramallah and 

southern West Bank.  

The design of the road requires installation of major safety features, median, 

guardrail and other safety measures reducing the 3 lane road to 2 lanes, in addition 

to milling/ overlay in two areas. Coordination with DCL, Ma’atz, Israeli police and 

other jurisdictional authorities will be required. 

Project Value $805,045.50 

Subcontractor Name Shaltaf General Contracting Company 

Start of Construction June 30, 2013 

Contractual period of Performance 120 Calendar Days 

Contractual End Date  August 12, 2013 

Planned Percentage of Completion 51.1% 

Actual Percentage of Completion 3.8% 
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Project 06- THR- Al Thirwa Schools Road and Roads Retaining Structures 

Project Description Located in areas A and B, the 1.7km Thirwa road in the vicinity of Halhul and the 

additional sections of Al Jarrar and Sahel roads (1.3 km)located in the vicinity of 

Nuba and kharsa respectively, all in the governorate of Hebron ( south region of 

West Bank).  

The conceptual roads design requires reconstruction including road layers, retaining 

structures, drainage system, and safety features. The contractor is responsible to 

prepare final design and obtain CMC approval.  

Coordination with local jurisdictional authorities will be required. 

Project Value $1,568,857.50 

Subcontractor Name 
Al Fakher Co. , Al Sadek Co. and Al Tafawouq Co. (waiting approval from 

USAID) 

Start of Construction June 07, 2013 

Contractual period of Performance 180 Calendar Days 

Contractual End Date  October 12, 2013 

Planned Percentage of Completion 20.9% 

Actual Percentage of Completion 8.1% 

  

Project 07- HEB-  Milling and Overlay of Hebron Internal Roads 

Project Description Located totally in area A, the 21.2 km internal roads in the Vicinity of Hebron city 

(south region of West Bank).The conceptual design requires milling, overlay of 

new asphalt, excavation, sidewalk rehabilitation and safety features in various 

locations. Contractor is to prepare and complete final design and obtain CMC 

approval. Coordination with local jurisdictional authorities will be required. 

Project Value $4,463,760.00 

Subcontractor Name Tarifi Contracting Company 

Start of Construction June 10, 2013 

Contractual period of Performance 210 Calendar Days 

Contractual End Date  November 10, 2013 

Planned Percentage of Completion 30.3% 

Actual Percentage of Completion 8.7% 
 

SAFETY and ENVIRONMENTAL STATUS: 

During this Reporting Period, no Notices of Unsafe Condition (NUC’s) were issued. One accident reported as follows: 

Accidents log  

No. Date  Location  Accident Condition Action Taken  

1 June 1
st
 2013 Project 04- WNV 

at St.0+180 
One vehicle ran into another 

causing minor scratch to rear 

door – No injuries.   

Al-Obeidiya municipality representatives 

came to site, reviewed condition and resolved 

the issue.  
 
 

TRAFFIC CONTROL MEASURES: 
 

APCO/ArCon coordinated with DCL during the implementation of the traffic control plans for projects located in Area C, 

and coordinated with concerned local police department / local municipalities during the implementation of traffic control 

plans for detours located in area A and B.  

Approvals on traffic control plans for projects 01 and 02 were obtained.  

On site traffic control measures for all projects were implemented. Directional signs, safety concrete barriers, lighting for 

night work and reflective barrels were installed. 
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COMMUNITY OUTREACH, PUBLIC INFORMATION AND GENDER CONSIDERATION: 

Distribution of informative flyers for each project continued to be 

handed out to councils, residents and motorists. Contents of flyers 

were approved by USAID/ CMC and explained project funding, 

scope, detours and each project duration.  

 

Radio announcement for Project 04 on local station FM 103.4- Ajyal 

radio- Ramallah for three days (June 04, 05 and 06
th
), six times a 

day as follow: 7:00AM, 10:00AM, 1:00PM, 3:00PM, 5:00PM, and 

8:00PM.  

 

A meeting with Public Transportation Drivers was conducted by our 

T.O.M and public relations officer at Abu Dees main taxi parking 

area, the aim of the meeting was to inform them about the proposed 

temporary detours and the required safety measures.  

 

Because projects 01 and 02 affect access to Al Quds University a 

meeting with university director was conducted by our T.O.M and 

public relations officer, the director was briefed on the projects scope, 

traffic control plans, available detours and other topics of special 

concern. In addition, APCO/ArCon offered training for civil 

engineering students from Al Quds University (projects 01 and 02- 

close proximity to university) however; the director welcomed the 

opportunity but indicated that Al Quds does not offer civil and 

architectural curriculums. 

 

Our public relations personnel also reached out to local women 

from Al Sawahreh Al Sharqyieh, Al Obeidyeh town and Hebron 

city at their houses and local councils with purpose of informing 

and educating them about the importance of safety and how they 

should communicate to their children this awareness. Emergency 

telephone numbers were provided and our personnel handed First 

Aid kits to all attendees.  

  

 

 

 

 

Figure 2: Meeting with public transportation drivers at Abu Dees 
Parking Area. 

Figure 3; Meetings with local women at al Sawahreh and Al Obeidyeh 
towns. 

Figure 1: copies of projects 01 and 02 flyer were haned to Al 

Sawahreh local council. 
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COORDINATION AND SITE VISITORS: 
 

During this reporting period, the following coordinations and meetings occurred : 

Date Attendees Subject Description 

June 03,2013 

USIAD-   Sonia Massis 
B&V-       Saleem Tafesh, 
                Adnan Safi  
                Nimer Rjoub  
                Firas awad 
APCO-    Mahmoud Jaradat,  
                Ashraf Khalafawi,           
                Ibrahim Hinde,   
                Motasem Abu Rayan   
                Yousef Abu Lawi 

Progress Meeting 
No. 02 
(MRS) 

Bi-weekly meeting discussing projects 
progress and issues. 

June 17, 2013 

USIAD-  Sonia Massis 
B&V-      Saleem Tafesh,  
               Nimer Rjoub,  
               Adnan Safi,  
               Adnan Azazmah,  
               Ibrahim Halahleh,  
               Doaa Qunaibi  
               Firas Awad 
APCO-   Mahmoud Jaradat,  
               Ashraf Khalafawi,  
               Ibrahim Hinde,  
               Motasem Abu Rayyan,  
               Zuhair Ghayadah 
               Mai Haddad 

Progress Meeting 
No. 03 
(MRS) 

Bi-weekly meeting discussing projects 
progress, and safety measures. 

Project 01 and 02 (WJA, WJB) 

June 06, 2013 
DCL- lt.Seger Yoval, Taimor 
Maatz -Youda 
APCO-Mahmoud Jaradat 

Coordination 
Meeting 

Discuss the location of existing utilities at 
Israeli check point, they agreed on the 
following:  

1- Removal of existing concrete 
barriers  

2- Removal of existing electrical light 
poles at St.2+900 Seg. A at the 
intersection and roundabout. 

Project 03 (SSC) 

June 15th  2013 Israeli Side-Preventive Security 
Service 
AL Sawahra Local  Council  
AL Sheikh Sa’ad Local Council 

Coordination site 
visit 

Investigate an existing cave discovered 
during excavation. 

June 16th  2013 Palestinian Side-Archaeology 
Directorate 

Coordination site 
visit 

Investigate an existing cave discovered 
during excavation. 

June 17th  2013 Palestinian Side-Archaeology 
Directorate 
AL Sawahra Local  Council  
AL Sheikh Sa’ad Local Council 

Coordination 
Meeting and site 
visit 

Investigate an existing cave discovered 
during excavation. 

June 18th  2013 Israeli Side-Preventive Security 
Service 
 

Coordination 
Meeting and site 
visit 

Investigate an existing cave discovered 
during excavation. 
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Date Attendees Subject Description 

Project 04 (WNV) 

June 02,2013 

Al Ubeidyeh Municipality- 
Mohammad Ismael  
B&V-Islam Al Qawasmeh. 
Technical Group- Mohammad 
Qotneyeh and Hazem S’efan. 
APCO-Yousef Abu Lawi 

Coordination 
Meeting and site 
visit 

Site visit to investigate existing solar light 
poles. 

June 22,2013 

Al Ubeidyeh Municipality- Ratib 
Obeidat 
Mayor-  Mr. Suliman Abedallah 
APCO-  Yousef Abu Lawi 

Coordination 
Meeting 

Walkthrough to obtain the approval for 
widening and avoid any expected dispute 
which may occur with adjacent land 
owners, also discuss safety issues especially 
proximity of houses that are adjacent to 
road side slopes beyond St. 0+850 LHS. 

Project 05 (QAL) 

No coordination meetings during this reporting period.   

Project 06 (THR) 

June 01,2013 

Halhoul Police Center- 
            Wasem Eid  
            Ibrahim Tomaizi 
APCO-Mahmoud Jaradat 

Coordination 
Meeting 

Locating  Halhoul Internal Roads  

June 02,2013 

PalTel-Basem Al Atrash  
            Muhammad Amro 
APCO-Ashraf Khalafawi   
            Motasem Abu Rayyan 

Coordination 
Meeting 

Site visit and discussion regarding PalTel 
Existing underground utilities 

Project 07 (HEB) 

June 16,2013 
Hebron Manucibality-Samir Ewawi 
B &V-Doaa Qunaibi 
APCO/ArCon-Ibrahim Hindi 

Coordination 
Meeting  

Hebron Municipality priorities in roads 
project construction works.  
 

 
During this reporting period, the following visits have occurred:  

 Date Company                                   Location Description 

  Task Order 04- MRS 

June 2nd  2013 AL Sawahreh Local  Council-  
Younis Ishqir 
AL Sheikh Sa’ad Local Council-  
Ibrahim Zatra 

Project 03-SSC Coordination site visit 

June 3rd  2013 USAID - Sonia Massis Project 01-WJA 
Project 02-WJB 
Project 03-SSC 

Site visit and follow-up projects progress. 

June 9th  2013 Israeli Side-Archaeology Directorate 
AL Sawahra Local  Council- Younis 
Ishqir 
AL Sheikh Sa’ad Local Council-  
Ibrahim Zatra 

Project 03-SSC Discovered cave investigated. 

June 10th  2013 Israeli Side-Archaeology Directorate 
AL Sawahra Local  Council-Younis 
Ishqir 

Project 03-SSC Discovered cave investigated. 
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 Date Company                                   Location Description 

June 13th  2013 MOPWH Project 04-WNV Site visit and follow-up work progress. 
 

June 15th  2013 Israeli Side-Preventive Security 
Service 
AL Sawahra Local  Council  
AL Sheikh Sa’ad Local Council 
 

Project 03-SSC Site visit to investigate an existing cave 
discovered during excavation. 

June 16th  2013 Palestinian Side-Archaeology 
Directorate 
 

Project 03-SSC Site visit to investigate an existing cave 
discovered during excavation. 

June 17th  2013 USAID - Sonia Massis Project 01-WJA 
Project 02-WJB 
Project 03-SSC 
Project 04-WNV 
Project 06-THR 
Project 07-HEB 

Site visit and follow-up projects progress. 

June 17th  2013 Palestinian Side-Archaeology 
Directorate 
AL Sawahra Local  Council  
AL Sheikh Sa’ad Local Council 
 

Project 03-SSC Site visit to investigate an existing cave 
discovered during excavation. 

June 18th  2013 Israeli Side-Preventive Security 
Service 
 

Project 03-SSC Site visit to investigate an existing cave 
discovered during excavation. 

June 20th  2013 Israeli Side-DCO 
 

Project 03-SSC Site visit and follow-up work progress. 

June 20th  2013 MOPWH - Khaled Zain, Marwan 
AL Azeh and Hana’ Shaheen 
 

Project 06-THR Site visit and follow-up work progress. 

June 26th  2013 MOPWH -Minister Maher Ghnaim Project 02-WJB 
Project 04-WNV 
 

Site visit and follow-up work progress. 

 

 
MATERIAL OR EQUIPMENT DELIVERED TO SITE: 
 

Appendix A    Equipment and Material Receiving log. 
 

 

PROGRESS and SCHEDULING: 

Overall percentages of completion are : 

Completion% Project 01 Project 02 Project 03 Project 04 Project 05 Project 06 Project 07 T.O  

Planned % 18.1% 16.9% 30.3% 17.1% 51.1% 20.9% 30.3% 25.4% 

Actual % 13.1% 12.6% 12.5% 11.7% 3.8% 8.1% 8.7% 10.2% 

Refer to Appendix C   Progress s-curve planned versus Actual. 
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The seven projects comprising this Task Order each has its own challenges. The delays that have occurred to date are mainly 

attributed to a) changes in scope requirements b) change in design c) additional works d) R.O.W. related objections and e) 

slow start up.  

Challenges and obstacles are detailed for each project in section “Challenges and obstacles”.  

 

Contractor and CMC coordinated closely and resolved majority of outstanding issues, contractor prepared submittal 

documents to allow execution of revisions, resources increased already, and more future increase are planned to address 

scheduled magnitude.  

The above revisions/ changes are being documented in VOR format to present to CMC/USAID for review and approval.  

 

CONSTRUCTION ACTIVITIES DURING THIS REPORTING PERIOD: 

Project 01 

 Cut slope excavation from St. A0+280 to A1+420 (100% complete). 

 Excavation works and Sub grade from St.A0+580 to A1+420(100% complete). 

 Excavation works and Sub grad from St. A0+000 to A0+580 (50% complete). 

 First base course layer from St. A0+580 to A1+420(40% complete). 
 
 

Project 02 

 Excavation works completed, Sub grade from St. B0+20 to B0+180.  

 Excavation works and road widening from St. B0+180 to B0+435, 60% of excavation works completed. 

 Concrete works for gravity retaining wall from St. B0+438 to B0+525 (40% complete). 

 Single size filling behind concrete wall from St. B0+375 to B0+408, 80% complete up to sub grade level.   
 
  

Project 03 

 Excavation works (widening the road) from St. C0+010 to C0+100, 90% of excavation works completed. 

 Excavation works with step slop (widening the road) from St.  C0+140 to C0+500 completed. 

 Excavation works (widening the road) from St. C0+500 to C0+940, 85% of excavation works completed. 

 Excavation works for gravity wall located between St. C0+936 to C1+057 (95% complete). 

 Complete traffic control and safety measures for a new detour toward Alhamoda plant.  

 Concrete works for gravity wall from St. C1+000 to C1+05 (50% complete). 

 Installing sewer lines from St. C0+300 – C0+500 (75% complete). 

 

Project 04 

 Excavation and removal of surplus material and vertical side slope from 0+750 to 0+989 LHS and from 0+210 to 

0+310 RHS (100% complete). 

 First base course layer and second base course layer from station 0+750 to 0+989 LHS and from 0+210 to 0+310 

RHS (100% complete). 

 Asphalting binder from station 0+750 to 0+989 LHS and from 0+210 to 0+310 RHS (100% complete). 

 Road excavation up to sub-grade finish from St. 0+320 to 0+420 (75% complete). 

 Road excavation up to sub-grade finish from St 0+540 to 0+570 RHS (80%complete). 

 Excavation and side slope from St 0+045 to 0+160 LHS.(20% complete). 

 Casting the gravity retaining wall from 0+295 to 0+313 LHS (95% complete). 

 Milling existing asphalt layer (100% complete). 
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Project 05 

 Traffic control plan implementation. 

 Start guardrail installation. 
 
 

Project 06 
Segment A (St. A0+000 to St. A0+650) 

 Complete gravity wall construction from St. A0+033.5 to St. A0+104. (90% Complete). 

 Excavation under gravity wall between St. A0+310 to St. A0+335. (100% Complete). 

 Excavation under gravity wall between St. A0+410 to St. A0+435. (100% Complete). 

 Gravity walls construction from St. A0+250 to St. A0+295 and from sta. A0+310 to sta. A0+335.(50% 
complete). 

 Complete Stone Boulders construction from St. A0+104 to St. A0+163. 

 Excavation work for water pipe line 2” from St. A0+150 to St. A0+450 (100% Complete). 

 Removing Existing asphalt layer from St. A0+250 to St. A0+650. (100% complete). 

 Widening and removing the existing stone walls along the road as per shop drawing at LHS from St. A0+250 to 
St. A0+650. (80% complete). 

 Stone Boulders construction from St. A0+104 to St. A0+163 as per shop drawing (40% complete). 

 Excavation under gravity wall located between St. A0+250 to St. A0+295(100% complete). 
 
 
Project 07 
           Al Salam Road (Road #21) 

 Finish milling works from sta. 0+000 to sta. 2+201 LHS and RHS.  
 

           Wadi Al Hariya Road (Road #22) 

 Finish patching works from St. 0+000 to St. 2+000 LHS. 

 Finish asphalt patching works from St. 0+060 to St. 2+000 LHS. 

 Finish Manhole adjustment works from St. 0+060 to St. 2+000 LHS. 

 Replacement of defected curbstone 80% complete on the LHS.  
 

           Al Mashrou’ Wadi Al Hariya Road (Road #19) 

 Start milling works. 
 
Refer to Appendix B   for detailed time schedule for each project and completed and in-progress activities. 
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PLANNED ACTIVITIES FOR NEXT MONTH: 

Shop drawing and material submittals preparation. 

Project 01 

 Finish excavation and sub grade St. A0+060 to 0+580. 

 Finish first Base course layer from St. A0+060 to 1+420.  

 Start first Base course layers from St. A0+060 to 1+420.  

 Start excavation to sub grade level from St..A1+500 to 2+250. 
 
Project 02 

 Finish excavation and sub grade layer preparation.  

 Finish gravity walls works.  

 Finish first Base course layer from St. B0+000 to St. B0+700. 

 Start second Base course layer from St. B0+000 to St. B0+700. 
 
 
Project 03 

 Finish excavation works for gravity wall from St. C0+936 to C1+000.  

 Finish Concrete works for gravity wall from St. C0+936- C1+000.  

 Finish Concrete works for gravity wall from St. C1+000 to C1+057. 

  Installing sewer line from St. C 0+128 to C0+900. 

 Finish excavation backfill works between St. C0+140 and St. C0+500. 

 Start Base course layers preparation. 
 

Project 04 

 Complete road widening from St. 0+045 to 0+160 LHS. 

 Complete road widening from St. 0+320 to 0+420 LHS. 

 Complete road widening from St. 0+450 to 0+460LHS. 

 Complete road widening from St. 0+650 to 0+750 LHS. 

 Patching where needed. 

 Complete gravity retaining wall construction from St. 0+295 to 0+313 LHS. 
 

Project 05 

 Installing guardrail in the C.L from sta. 0+870 to the end of project. 

 Finish installation of cat eyes.  

 Finish installation of traffic sings. 

 Finish thermoplastic painting works. 
 

Project 06 
   Segment A   

 Finish excavation works.  

 Finish gravity walls construction.  

 Finish stone boulders construction. 

 Finish base course first layer. 

 Start base course second layer works. 
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   Segment C and B  

 Start installing 2” water pipe lines from sta. C0+000 to sta. C0+420.  

 Start installing pipe culverts. 

 Start stone boulder construction.  

 Start excavation and Base course works.  
 
Project 07 

 Finish asphalt patching works in road #22 ( Wadi Al Hariya Road). 

 Finish asphalt wearing course in road #22 (Wadi Al Hariya Road). 

 Finish milling works in road #19 (AlMashrou Wad Al Hariya Road). 

 Finish patching works and curbstone works in Road #19 (Al Mashrou Wadi Al Hariya Road) 

 Finish asphalt wearing course in Road #19 (Al Mashrou Wadi Al Hariya Road). 

 Finish patching works and asphalt wearing works in road #21 (Al Salam Road). 

 Finish milling works in Nimra Bab Al Zawya Road. 
 

Refer to Appendix B   for projects one month look ahead activities. 

 

INDICATOR NO. 01- ACTIVITY LEVEL INDICATOR: 

  Project 01- WJA 
WJA - Total Road reconstruction (100% Completed)       
WJA - Total Road (overlay) (100% Completed) 
WJA Target value  
WJA Number of kilometers constructed or repaired through end of 
this reporting period= 
    

 
0.00 Km       
0.00 Km   
2.78 Km 
0.00 Km 

   

  Project 02- WJB 
WJB - Total Road reconstruction (100% Completed)       
WJB Target value  
WJB Number of kilometers constructed or repaired through end of 
this reporting period= 
    

 
0.00 Km       
0.99 Km   
0.00 Km 

 

  Project 03- SSC 
SSC - Total Road reconstruction (100% Completed)       
SSC Target value  
SSC Number of kilometers constructed or repaired through end of 
this reporting period= 
    

 
0.00 Km       
1.30 Km   
0.00 Km 

 

  Project 04- WNV 
WNV - Total Road reconstruction (100% Completed)       
WNV - Total Road (overlay) (100% Completed) 
WNV Target value  
WNV Number of kilometers constructed or repaired through end 
of this reporting period= 
    

 
0.00 Km       
0.00 Km   
1.00 Km 
0.00 Km 

 

  Project 05- QAL 
QAL - Total Safety Enhancement (100% Completed)       
QAL - Total Road (overlay) (100% Completed) 
QAL Target value  
QAL Number of kilometers constructed or repaired through end 
of this reporting period= 

 
0.00 Km       
0.00 Km   
1.40 Km 
0.00 Km 
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  Project 06- THR 
THR - Total Road reconstruction (100% Completed)       
THR Target value  
THR Number of kilometers constructed or repaired through end 
of this reporting period= 
 

 
0.00 Km       
3.00 Km   
0.00 Km 

 

  Project 07- HEB     
HEB - Total Road (overlay) (100% Completed) 
HEB Target value  
HEB Number of kilometers constructed or repaired through end 
of this reporting period= 
    

 
0.00 Km       
21.20 Km   
0.00 Km 

 

 

WORKING / NON-WORKING DAYS 

Project 01-WJA 

1 Total Period of Performance (Original) 210 

2 Total Excusable delays/approved extensions  0 

3 Modified  Period of Performance - 

4 Modified Completion Date - 

5 No. of Working Days  during this reporting Period 26 

6 Accumulated Working Days  65 

7 Total No. of non-working days (Holidays and weekends) during this reporting Period 4 

8 Accumulated non-working days (Holidays and weekends) 12 

9 No. of other non-working days  during this month 0 

10 Accumulated other non-working days  0 

   

Project 02-WJB 

1 Total Period of Performance (Original) 150 

2 Total Excusable delays/approved extensions  0 

3 Modified  Period of Performance - 

4 Modified Completion Date - 

5 No. of Working Days  during this reporting Period 26 

6 Accumulated Working Days  65 

7 Total No. of non-working days (Holidays and weekends) during this reporting Period 4 

8 Accumulated non-working days (Holidays and weekends) 12 

9 No. of other non-working days during this month 0 

10 Accumulated other non-working days  0 
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Project 03-SSC 

1 Total Period of Performance (Original) 180 

2 Total Excusable delays/approved extensions  0 

3 Modified  Period of Performance - 

4 Modified Completion Date - 

5 No. of Working Days  during this reporting Period 26 

6 Accumulated Working Days  65 

7 Total No. of non-working days (Holidays and weekends) during this reporting Period 4 

8 Accumulated non-working days (Holidays and weekends) 12 

9 No. of other non-working days during this month 0 

10 Accumulated other non-working days  0 

   

Project 04-WNV 

1 Total Period of Performance (Original) 150 

2 Total Excusable delays/approved extensions  0 

3 Modified  Period of Performance - 

4 Modified Completion Date - 

5 No. of Working Days during this reporting Period 26 

6 Accumulated Working Days  65 

7 Total No. of non-working days (Holidays and weekends) during this reporting Period 4 

8 Accumulated non-working days (Holidays and weekends) 12 

9 No. of other non-working days during this month 0 

10 Accumulated other non-working days  0 

   

Project 05-QAL 

1 Total Period of Performance (Original) 120 

2 Total Excusable delays/approved extensions  9 

3 Modified  Period of Performance - 

4 Modified Completion Date - 

5 No. of Working Days  during this reporting Period 1 

6 Accumulated Working Days  40 

7 Total No. of non-working days (Holidays and weekends) during this reporting Period 4 

8 Accumulated non-working days (Holidays and weekends) 12 

9 No. of other non-working days during this month 16 

10 Accumulated other non-working days  16 
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Project 06-THR 

1 Total Period of Performance (Original) 180 

2 Total Excusable delays/approved extensions  0 

3 Modified  Period of Performance - 

4 Modified Completion Date - 

5 No. of Working Days  during this reporting Period 26 

6 Accumulated Working Days  65 

7 Total No. of non-working days (Holidays and weekends) during this reporting Period 4 

8 Accumulated non-working days (Holidays and weekends) 12 

9 No. of other non-working days during this month 0 

10 Accumulated other non-working days  0 

   

Project 07-HEB 

1 Total Period of Performance (Original) 210 

2 Total Excusable delays/approved extensions  0 

3 Modified  Period of Performance - 

4 Modified Completion Date - 

5 No. of Working Days  during this reporting Period 26 

6 Accumulated Working Days  65 

7 Total No. of non-working days (Holidays and weekends) during this reporting Period 4 

8 Accumulated non-working days (Holidays and weekends) 12 

9 No. of other non-working days during this month 0 

10 Accumulated other non-working days  0 
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INDICATOR NO. 2:  GENERATED PERSON-DAYS OF EMPLOYMENT: 

 
Task Order (MRS) 

- Target value= 40,399 Man-Days 
- Employment generated previously =908 Man-Days  
- Employment generated this month (June 2013) =3,209 Man-Days 
- Total cumulative employment generated to-date= 4,117 Man-Days 

 
Project 1: 

- Target value= 6,811 Man-Days 
- Employment generated previously =160 Man-Days  
- Employment generated this month (June 2013) =499 Man-Days 
- Total cumulative employment generated to-date=659 Man-Days 
 

Project 2: 
- Target value= 2,962 Man-Days 
- Employment generated previously =118 Man-Days  
- Employment generated this month (June 2013) =444 Man-Days 
- Total cumulative employment generated to-date= 562 Man-Days  

Project 3: 
- Target value= 4,764 Man-Days 
- Employment generated previously =158 Man-Days  
- Employment generated this month (June 2013) =502 Man-Days 
- Total cumulative employment generated to-date= 660 Man-Days  
 

Project 4: 
- Target value= 3,286 Man-Days 
- Employment generated previously =161 Man-Days  
- Employment generated this month (June 2013) =366 Man-Days 
- Total cumulative employment generated to-date= 527 Man-Days  
 

Project 5: 
- Target value= 1,286 Man-Days 
- Employment generated previously =95 Man-Days  
- Employment generated this month (June 2013) =58 Man-Days 
- Total cumulative employment generated to-date= 153 Man-Days  

Project 6: 
- Target value= 6,198 Man-Days 
- Employment generated previously =108 Man-Days  
- Employment generated this month (June 2013) =583 Man-Days 
- Total cumulative employment generated to-date= 691 Man-Days  

Project 7: 
- Target value= 15,093Man-Days 
- Employment generated previously =107 Man-Days  
- Employment generated this month (June 2013) =757 Man-Days 

             - Total cumulative employment generated to-date= 864 Man-Days  
 

Total Job Days 
 

No. of Full Time Equivalent (FTE) Jobs =  
(Total Job Days / 23.8) 
 

Generated previously = 908 Man-days    Generated previously = 38 

During this reporting period = 3,209 Man-days During this reporting period = 135 

Total generated to-date = 4,117 Man-days Total  generated to-date = 173 
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SITE MEMO:  

 See Appendix D Site memos log during this reporting period 

 
INSPECTION REQUEST: 

 See Appendix E Inspection request log during this reporting period. 

Non Compliance Report Log - NCR -    

No NCR’s were issued during this reporting period. 
 
 
QUALITY CONTROL AND TEST RESULTS: 

Tests Log summary table during this reporting period 

Material Description Test description Number 
of tests 

Pass Fail Notes 

Project 01- WJA 

Base-course Comprehensive  1   Pending  

Base-course-1st layer  Comprehensive 2   Pending 

Base-course Source Verification Quality 
Control  

2   Pending 

Project 02- WJB 

Zero tests were submitted during this reporting period. 

Project 03- SSC 

Zero tests were submitted during this reporting period. 

Project 04- WNV 

Sub-grade  Modified Proctor 1 1 0  

Sub-grade Field density 2 2 0  

Base-course-1st layer Comprehensive 1 1 0  

Base-course-2nd  layer Comprehensive 1 1 0  

Base-course-1st layer Field density 2 2 0  

Base-course-2nd  layer Field density 2 2 0  

Project 05- QAL 

Zero tests were submitted during this reporting period. 

Project 06- THR 

Soil Foundation under 
gravity Retaining Wall 

Bearing Capacity 1 1 0  

Soil Foundation under 
gravity Retaining Wall 

Proctor 1 1 0  

Sub-grade Field density 1 1 0  

Base-course Proctor 1 1 0  

Base-course Field density 1 1 0  

Project 07- HEB 

Zero tests were submitted during this reporting period. 
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SUBMITTALS:  

 See Appendix F    Submittals log for this reporting period including test submittals. 
 

 
RFI: 

 See Appendix G    RFI’s log for this reporting period. 
 

 
PAYMENTS: 

Voucher 
Number 

Submitted Date Amount 
Retention 
Amount 

Amount Due 
Date Received 

01 30 May 2013 $ 493,151.80 $0.00 $13,152,082.95 June 17, 2013 

 
     

APCO/ArCon total accrued expenditures  
 
$826,927.20 
 

 

 
VARIATION ORDERS 
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A
P

C
O

 

B
&

V
 

U
S

A
ID

 

01 
Replacing stone boulder in project #3 (SSC) from 
Sta. C0+936 to C1+057 with gravity wall AP AP  AP  

June 13, 
2013 

June 20, 
2013 

16,000 0 Days 

02 
New definitive quantity  and new items for projects 
2,3,4,5 and 6 AP PE  PE 

June 30, 
2013 

PE (70,605.25) 

25 days 
for 
project 
#3 (SSC) 

AP: Approved          PE: Pending         RE: Revise          RJ: Rejected 
 

 
VARIATION ORDER REQUESTS: 

V
O

R
 N

o
. 

DESCRIPTION 

D
a
te

 S
e
n

t 

to
 B

&
V

 

V
a
ri

a
ti

o
n

 

o
rd

e
r 

A
m

o
u

n
t 

  

T
im

e
 E

x
. 

01 Mobilization (Site offices) 16 May 2013 (12,513.17) 0 

02 
Changes and additional new items due to revised design 
drawings and differing site conditions -Projects 01,02,03,04, 
and 06 

15 June 2013 
Partially included 

in VO#2 
25 Days for 
project #3 

03 
Repair or retrofitting to the existing solar light poles system -
Project 04 

15 June 2013 
To be 

determined 
0  

04 
Project # 5 Qalandiya-Jabaa Road Safety Enhancement 

-Project 05 
20 June 2013 

Included in 
VO#2 

0  
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OBSTACLES AND CHALLENGES 

Issue  Action 

Project 01- WJA 

1- Unsuitable sub-grade material from St. A0+060 to St. 
A0+200.  

 

2- Landowners objections to R.O.W from St. A1+000 to St. 
A1+060  caused periodic work stoppages. 
 

3- Shifting road centerline, change road alignment and 
location of stone boulders between St. A0+160 and St. 
A0+540 to improve road stability and widen cut section 
per site memo No. 019.  
 

4- Installing new 1”, 2” and 3” steel water pipelines including 
valves, chambers and house connections between St. 
A1+700 to St. A3+020 per site memo No. 021.  

1- Replaced with 20cm topping material per CMC 
site instructions.  
 

2- Coordination with local councils and landowners 
to solve this issue.  
 

3- New shop drawings were submitted to CMC.  

 

 

 

4- Shop drawings and VOR preparation are in 
process.  

Project 02- WJB 

1- Landowner objections to road widening from St. B0+140 
to st. B0+350 caused periodic work stoppages.  
 

2- Unsuitable existing sub-grade material from St. B0+020 to 
St. B0+054.  

 

3- New water pipeline from between St. B0+100 to St. 
B0+985 per CMC site memo No. 021.  

1- Daily coordination with owners and municipality is 
facilitating road widening implementation.  
 

2- Replaced with 20cm topping material per CMC 
site instruction.  

 

3- Shop drawings and VOR preparation are in 
process. 

Project 03- SSC 

1- Neighbors objections to relocation of olive trees from St. 
C0+100 to St. C0+400.  
 

2- Discovery of 2 caves at St. C0+050 LHS and C0+280 
stopped activities along this road section.  

 
 

3- Unsuitable existing sub-grade material between St. 
C0+940 to St. C0+980 caused delay to gravity wall 
construction.  

 

4- Replace 3 pipe culvert with precast box culvert at St. 
C0+119 per CMC RFI response No. 09.   
 

5- Discovery of existing Asbestos containing culvert at St. 
C0+122, encapsulate per CMC site instruction No. 011 
 
 

6- New water pipeline from St. C0+500 to St. C1+290 per 
CMC site memo No. 022 and new sewer lines between St. 
C0+129 to St. C1+273.  
 

7- Narrow existing road with no available detours.  

1- Issue resolved through coordination with Al 
Sawahreh and Al Sheikh Sa’ad local councils.  
 

2- Related Palestinian and Israeli authorities reviewed 
caves and determined archeological insignificance. 
CMC site memo No. 027 directed contractor to 
demolish and backfill.  
 

3- CMC was informed and geo-technical 
investigation is in process.  
 
 

4- Waiting design revisions.  
 
 

5- Activity Hazard Analysis (AHA) in process 
including proper method to encase with concrete 
in accordance with CMC related report.  
 

6- Shop drawings prepared and submitted.  
 
 
 

7- Detour had to be accommodated within 
construction area (no other detours available) by 
dividing the street, also, new detour was created 
when (within road detour) was not possible. 
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Issue  Action 

Project 04- WNV 

1- Danger and hazards presented by high cliffs (residential 
area) over work area.  
 
 
 
 

2- Fiber optic installation by PALTEL within construction 
area.  

 

 

3- Existing solar light poles not functioning.  

1- Construct new concrete boundary wall with steel 
fence between St. 0+750 to St. 0+830 per CMC 
site memo no. WNV-009 to protect work area and 
residents from falling hazards. Road curve cutting 
and creation of new steps implemented where 
possible.  

2- Coordination conducted with PALTEL and CMC 
to finish fiber optic installation independently 
within a specified time frame. Contractor will only 
work in these areas after PALTEL finish their 
work and site handover back to contractor.  

3- CMC was informed and evaluation submitted.  
 

Project 05- QAL 

1- Scope of work substantially reduced, and new guardrail 
type requested.  

1- Work will commence after the VO is approved.  
 

Project 06- THR 

1- Landowners objections to work within the R.O.W 
removing existing stone and boundary walls that were 
encroaching into the R.O.W interfering with the 
construction of new gravity and boulder walls at Segment 
A.  
 

1- Intensive coordination with Hahul municipality.  

Project 07- HEB 

1- Some roads are narrow with heavy traffic slowing 
progress.  
 

2- Substantial increase beyond original quantities of road 
patching, reconstruction, manhole adjustment, and 
replacement of damaged curbstone scattered all over.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

1- Night work and special traffic control procedures. 

  

2- Increasing man-power, night work and alternate 
patching method.  
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PROGRESS PHOTOS: 

Project 01- WJA 

  

Before construction – From St. A0+120 to St. A0+220 
 

Excavation, side slop cut and topping layer preparation works. 

  

Before construction – From St. A0+220 to St. A0+460 

 

Excavation, side slop cut and topping layer preparation works. 

  
Before construction – From St. A0+600 to St. A0+800 

 

Side slop cut and sub-grade layer preparation. 
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Before construction – From St. A0+800 to St. A1+100 

 

Basecourse 1
st
 layer works.  

  
Before construction – From St. A1+100 to St. A1+300 

 

Basecourse 1
st
 layer works. 

  
Before construction – From St. A1+300 to St. A1+420 

 

Basecourse 1
st
 layer works. 
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Project 02- WJB 

  

Before construction – From St. B0+080 to St. B0+200 Basecourse 1st layer works – From St. B0+080 to St. B0+200 

  
Before construction – From St. B0+200 to St. B0+250 Subgrade preparation works –  From St. B0+200 to St. B0+250 

  
Before construction – From St. B0+250 to St. B0+330 Subgrade preparation works – From St. B0+250 to St. B0+330 

  
Before construction – From St. B0+330 to St. B0+400 

 

 

Excavation works - From St. B0+330 to St. B0+400 
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Project 03- SSC 

  
Before construction – From St. 0+220 to St. 0+500 Excavation works, side slopes cut, and starting of sewer line piping 

works from St. 0+300 to St. 0+500. 

 

  
Before construction – At St. 0+500 Backward Excavation works for sewer line and sewer manholes.  

 

  
Before construction – At St. 0+600 Backward Excavation works, side slopes cut, and subgrade preparation. 
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Before construction – At St. 0+600 Forward Excavation works and subgrade preparation. 

 

  
Before construction – At St. 0+730 Backward Excavation works and subgrade preparation. 

 

  
Before construction – From St. 0+980 to St. 1+080 Retaining gravity wall works – From St. 0+960 to St. 1+000 
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Before construction – From St. 0+936 to St. 1+057 

 

Retaining gravity wall works – From St. 0+936 to St. 1+057 

Project 04- WNV 

  

Before construction – St. 0+170 Ahead 
Road widening, slopes cut RHS and asphalt milling  works were 

finished – St. 0+170 Ahead 

  

Before construction – St. 0+325 Ahead 
Asphalt milling finished, road widening and slopes cut works LHS – 

St. 0+0+325 Ahead 
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Before construction – St. 0+380 Ahead Asphalt milling finished and road widening works LHS– St. 0+380 

Ahead 

 

  
Before construction – St. 0+480 Ahead Asphalt milling finished, road widening and slopes cut works RHS– 

St. 0+480 Ahead 

 

  
Before construction – St. 0+787 Ahead Road widening, slopes cut LHS and asphalt milling  works were 

finished – St. 0+787 Ahead 
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Project 05- QAL 

  

No construction works conducted during June 2013, night shift and starting guardrail installation on June 30, 2013 

 

Project 06- THR  

  

Before construction – Segment A – at St. 0+040 LHS Gravity wall and stone boulder constructions 

 

  
Before construction – Segment A – at St. 0+440 LHS Starting  stone boulder constructions 
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Project 07- HEB 

  

Milling of existing asphalt finished – Road 22 at St. 0+700 
Asphalt patching, manhole adjustment and curbstone repairs– Road 

22 at St. 0+700 

  
Milling of existing asphalt finished – Road 22 at St. 0+900 Asphalt patching and curbstone repairs– Road 22 at St. 0+900 

  
Milling of existing asphalt finished – Road 22 at St. 1+640 Asphalt patching and curbstone repairs– Road 22 at St. 1+640 

 
 



A │Materials- Equipments Receiving Log 
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Project: Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment A) 

USAID Contract   No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Equipment receiving log/  June 2013

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

1-Jun 1 1 1 1 5

2-Jun 1 1 5

3-Jun 1 1 5

4-Jun 1 1 5

5-Jun 2

6-Jun 1

7-Jun

8-Jun 1 3 1

9-Jun 1 3 1

10-Jun 1 2 1

11-Jun 1 3 1

12-Jun 2 3 1

13-Jun 1 3

14-Jun

15-Jun 1 3 1

16-Jun 1 3 1

17-Jun 1 4 1

18-Jun 1 2 4 1 1

19-Jun 1 2 4 1 1 2

20-Jun 1 2 3 1 1 2

21-Jun

22-Jun 1 1 4 1 1 1

23-Jun 1 1 4 1 1

24-Jun 1 2 4 1 1 1

25-Jun 1 2 4 1 1 1

26-Jun 1 2 4 1 1 1

27-Jun 2 1 4 1 1 1

28-Jun

29-Jun 2 1 4 1 1 1

30-Jun 2 1 4 1 1 1

Loader
Asphalt Steel 

Roller

Asphalt 

Finisher

Truck  

Actros, 2007

Date

Grader  Cat, 

G12, H140
Bob Cat

Mechanical 

Milling 

Machine

Pneumatic 

Asphalt 

Roller

JCB
Guardrail 

Machine
Car Excavator

Pick Up 

(4*4)

Truck w/ 

Crane
Steel Roller 

WATER 

TANK 

10M3 
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Project: Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment B) 

USAID Contract   No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Equipment receiving log/  June 2013

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

1-Jun

2-Jun

3-Jun

4-Jun

5-Jun 2 2

6-Jun 1 2 1

7-Jun

8-Jun 1

9-Jun 1 3 2

10-Jun 1

11-Jun 1 1

12-Jun 1 2 1

13-Jun 1 2

14-Jun

15-Jun 1 1 2 1 1

16-Jun 1 1 2 1 2 1 1

17-Jun 1 2 1

18-Jun 1 1 1 1

19-Jun 1 1 2 1 1

20-Jun 1 1 1 2 1 1

21-Jun

22-Jun 1 1

23-Jun 1 1 1 1

24-Jun 1 1

25-Jun 1 1 7 1 1

26-Jun 1 6 1 1

27-Jun 1 4 1 1

28-Jun

29-Jun 1 4 1 1

30-Jun 1 2 1 1 4 1 1

Bob Cat
Date

Grader  Cat, 

G12, H140

Mechanical 

Milling 

Machine

Pneumatic 

Asphalt 

Roller

JCB
Guardrail 

Machine

Truck  

Actros,2007
Steel Roller 

Truck w/ 

Crane

WATER 

TANK 

10M3 

 Excavator LoaderCar
Pick 

Up(4*4)

Concrete 

Mixwe

Concrete 

Pump

32



Project: Al Sawahira Al Sharqiya-Sheikh Sa’ed Road (Segment C) 

USAID Contract   No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Equipment receiving log/  June 2013

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

1-Jun 1 1 1 2 1

2-Jun 2 1 1 2 1

3-Jun 2 1 1 2 1

4-Jun 2 1 1 1

5-Jun 2 1 1 1

6-Jun 2 1 1 2 1

7-Jun

8-Jun 1 1 1 1

9-Jun 1 2 1 1 1 1

10-Jun 1 1 1 1 1 1

11-Jun 1 1 1 1 1

12-Jun 1 1 1 1 1 1 1

13-Jun 1 1 1 1 1 1

14-Jun

15-Jun 1 1 1 1 1 1

16-Jun 1 1 1 1 1 1 1

17-Jun 1 1 1 1 1 1

18-Jun 1 2 1 1 1 1

19-Jun 1 1 1 2 1 1 1 1

20-Jun 1 1 1 1

21-Jun

22-Jun 1 1 1 2 1 2 1 1 1

23-Jun 1 1 1 2 1 2 1 1 1

24-Jun 1 1 1 2 1 2 1 1 1

25-Jun 1 1 1 2 1 2 1 1 1

26-Jun 1 1 1 1 2 1 2 1 1 1 1

27-Jun 1 1 1 1 1 1 1 1

28-Jun

29-Jun 1 1 1 1 1 1 2 1 1 1 1 1

30-Jun 1 1 1 1 1 1 2 1 1 1 1

Bob Cat
Date

Grader  Cat, 

G12, H140

Mechanical 

Milling 

Machine

Pneumatic 

Asphalt 

Roller

JCB
Guardrail 

Machine

Truck  

Actros,2007
Steel Roller 

Truck w/ 

Crane

WATER 

TANK 

10M3 

 Excavator Loader Car
Pick 

Up(4*4)

Asphalt Steel 

Roller

Asphalt 

Finisher
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Project: Wadi Al Nar Road (Segment V)

USAID Contract   No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Equipment receiving log/  June 2013

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

1-Jun 1 2 2 1

2-Jun 1 2 1 2 1

3-Jun 1 2 2 1

4-Jun 1 2 1 2 1

5-Jun 1 1 1 2 1

6-Jun 1 1 1 3 1

7-Jun

8-Jun 1 1 1 1 3 1

9-Jun 1 1 2 1 3 2

10-Jun 1 1 2 3 2

11-Jun 1 1 1 2 1 2

12-Jun 1 1 1 1

13-Jun 1 1 1 1 1

14-Jun

15-Jun 1 1 1 1

16-Jun 1 1 1 1 1

17-Jun 1 1 1 1 1 2

18-Jun 1 1 1 1 1

19-Jun 1 1 3

20-Jun 1 1 1 4

21-Jun 1 1 1 4

22-Jun 1 1 2 1 1

23-Jun 1 1 2 1

24-Jun 1 1 2 2 1 1

25-Jun 1 1 2 1 1

26-Jun 1 5 2 1 1

27-Jun 1 2 1

28-Jun 1 1

29-Jun 2 3 1

30-Jun 2 3 1

Bob Cat
Date

Grader  Cat, 

G12, H140

Mechanical 

Milling 

Machine

Pneumatic 

Asphalt 

Roller

JCB
Guardrail 

Machine

Truck  

Actros,2007
Steel Roller 

Truck w/ 

Crane

WATER 

TANK 

10M3 

 Excavator Shovel LoaderCar
Pick 

Up(4*4)

Asphalt Steel 

Roller

Asphalt 

Finisher
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Project: Qalandiya-Jabaa Road Safety Enhancement

USAID Contract   No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Equipment receiving log/  June 2013

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

1-Jun

2-Jun

3-Jun

4-Jun

5-Jun

6-Jun

7-Jun

8-Jun

9-Jun

10-Jun

11-Jun

12-Jun

13-Jun

14-Jun

15-Jun

16-Jun

17-Jun

18-Jun

19-Jun

20-Jun

21-Jun

22-Jun

23-Jun

24-Jun

25-Jun

26-Jun

27-Jun

28-Jun

29-Jun

30-Jun

Bob Cat
Date

Grader  Cat, 

G12, H140

Mechanical 

Milling 

Machine

Pneumatic 

Asphalt 

Roller

JCB
Guardrail 

Machine

Truck  

Actros,2007
Steel Roller 

Truck w/ 

Crane

WATER 

TANK 

10M3 

Chain 

Excavator

Asphalt 

Cutting 

Machine 

Car
Pick 

Up(4*4)

Asphalt Steel 

Roller

Asphalt 

Finisher
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Project: Al Thirwa Schools Road and Roads Retaining Structures

USAID Contract   No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Equipment receiving log/  June 2013

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

1-Jun 1

2-Jun

3-Jun

4-Jun

5-Jun

6-Jun 1

7-Jun

8-Jun 1

9-Jun 1 3

10-Jun 2 2 6

11-Jun 1 2 1 1 5 1

12-Jun 1 1 3 3

13-Jun 1 1 3

14-Jun

15-Jun 1 1 3 1 2 1

16-Jun 1 1 4 1

17-Jun 1 1 1 4 1

18-Jun 1 1 1 1 4 1

19-Jun 2 1 1 1

20-Jun 1 1 4

21-Jun

22-Jun 2 1 1

23-Jun 1 3 3 1

24-Jun 2 3 4 1

25-Jun 2 2 3 1

26-Jun 1 2 2 6 1

27-Jun 1 2 2 4 1 3 1

28-Jun

29-Jun 1 2 1 1 4 1 5 1

30-Jun 1 1 1 1 4

Bob Cat
Date

Grader  

Cat, G12, 

H140

Mechanical 

Milling 

Machine

Compacter JCB
Guardrail 

Machine

Truck  

Actros,2007
Steel Roller 

Truck w/ 

Crane

WATER 

TANK 

10M3 

 Excavator

Asphalt 

Cutting 

Machine 

Car
Pick 

Up(4*4)

Concrete 

Mixer

Concrete 

Pump
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Project: Milling and Overlay of Hebron Internal Roads

USAID Contract   No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Equipment receiving log/  June 2013

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

Quantity 

in use

Quantity 

idle

1-Jun

2-Jun

3-Jun

4-Jun

5-Jun

6-Jun

7-Jun

8-Jun

9-Jun 1 1 2 1 1

10-Jun 1 1 2 1

11-Jun 1 1 3 1

12-Jun 1 1 1 2 1

13-Jun 1 1 1 2 1

14-Jun

15-Jun 1 1 1 2 1

16-Jun 1 1 1 2 1

17-Jun 1 1 1 2 1

18-Jun 1 1 1 2 1

19-Jun 1 1 1 2 1

20-Jun 1 1 1 2 1

21-Jun 1 1 1 2 1

22-Jun 1 1 1 2 1

23-Jun 1 1 1 2 1

24-Jun 1 1 1 2 5 1 2

25-Jun 1 1 1 2 5 1 2

26-Jun 1 2 1 3 4 1 2

27-Jun 1 1 1 1 1 1 1

28-Jun

29-Jun 1 1 1 1 2 1 1

30-Jun 1 1 2 2 1 1

Bob Cat
Date

Grader  Cat, 

G12, H140

Mechanical 

Milling 

Machine

Pneumatic 

Asphalt 

Roller

JCB
Guardrail 

Machine

Truck  

Actros,2007
Steel Roller 

Truck w/ 

Crane

WATER 

TANK 

10M3 

Chain 

Excavator

Asphalt 

Cutting 

Machine 

Car
Pick 

Up(4*4)

Asphalt Steel 

Roller

Asphalt 

Finisher
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Date Material Delivered to Site Quantity

1-Jun

2-Jun

3-Jun

4-Jun

5-Jun

6-Jun

7-Jun

8-Jun

9-Jun

10-Jun

11-Jun

12-Jun

13-Jun

14-Jun

15-Jun

1- Concrete ( B-250 )

2- Stone                                                   

3- Safety Fence

 36 m³

 15 m³                                                 

 100 l.m

16-Jun

17-Jun

18-Jun

19-Jun

20-Jun

21-Jun

22-Jun

23-Jun

24-Jun

25-Jun

26-Jun

27-Jun Base Course 1600 ton

28-Jun

29-Jun Base Course 800 m³

30-Jun Base Course 800 ton

Project: Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment A) 

USAID Contract  No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Materials Receiving Log/ June, 2013
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Date Material Delivered to Site Quantity

1-Jun

2-Jun

3-Jun

4-Jun

5-Jun

6-Jun

7-Jun

8-Jun

9-Jun

10-Jun

11-Jun

12-Jun

13-Jun

14-Jun

15-Jun

1- Concrete ( B-250 )

2- Stone                                                   

3- Safety Fence

 36 m³

 15 m³                                                 

100 l.m

16-Jun
1- Concrete ( B-250 )

2- Steel Bars - 12 mm

19 m³

500 kg

17-Jun Concrete ( B-250 ) 9 m³

18-Jun

19-Jun Concrete ( B-250 ) 13 m³

20-Jun Concrete ( B-250 ) 10 m³

21-Jun

22-Jun

23-Jun

24-Jun

25-Jun

1- Concrete ( B-250 )

2- Single Size - 3/4 "                                                 

3- Base Course

60 m³

80 m³                                                                     

40 m³ 

26-Jun Base Course 240 m³

27-Jun Base Course 100 m³

28-Jun

29-Jun Base Course 60 m³

30-Jun Base Course 60 m³

Project: Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment B) 

USAID Contract  No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Materials Receiving Log/ June, 2013
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Date Material Delivered to Site Quantity

1-Jun

2-Jun

3-Jun

4-Jun

5-Jun

6-Jun

7-Jun

8-Jun

9-Jun

10-Jun

11-Jun

12-Jun

13-Jun Aggregrate Base Course 160 m³

14-Jun

15-Jun UPVC sewege pipes SN8 800 L.M

16-Jun
1- 8" UPVC Pipe 

2- Aggregate Single Size

840 L.M

80 m³

17-Jun Aggregate Single Size 80 m³

18-Jun Aggregate Single Size 80 m³

19-Jun Aggregate Single Size 80 m³

20-Jun Aggregate Single Size 60 m³

21-Jun

22-Jun Aggregate Single Size 80 m³

23-Jun Aggregate Single Size 40 m³

24-Jun Base Course 80 m³

25-Jun

26-Jun Base Course 80 m³

27-Jun Base Course 80 m³

28-Jun

29-Jun Ready Mix Concrete 37 m³

30-Jun

1- Ready Mix Concrete                                                                            

2- Single size                                                                               

3- Base Course

45 m³  

40 m³                                                                     

40 m³ 

Project: Al Sawahira Al Sharqiya-Sheikh Sa’ed Road (Segment C) 

USAID Contract  No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Materials Receiving Log/ June, 2013
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Date Material Delivered to Site Quantity

1-Jun

2-Jun

3-Jun

4-Jun

5-Jun

6-Jun UPVC pipes 0.8 ton

7-Jun

8-Jun
1- Steel
2- Sand 8 ton
15 m ³

9-Jun

10-Jun
1- Concrete ( B-250)

2- Base Course

 3.5 m³

 ---------

11-Jun Base Course 30 m³

12-Jun Mini Concrete Barriers 50 m

13-Jun

14-Jun

15-Jun Base Course 120 m³

16-Jun Base Course 130 m³

17-Jun Base Course 40 m³

18-Jun

19-Jun

20-Jun

21-Jun

22-Jun

23-Jun

24-Jun

25-Jun

26-Jun Asphalt mix 235 ton

27-Jun Rubble Concrete 41 m³

28-Jun

29-Jun

30-Jun

Project: Wadi Al Nar Road (Segment V)

USAID Contract  No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Materials Receiving Log/ June, 2013
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Date Material Delivered to Site Quantity

1-Jun

2-Jun

3-Jun

4-Jun

5-Jun

6-Jun

7-Jun

8-Jun

9-Jun

10-Jun

11-Jun

12-Jun

13-Jun

14-Jun

15-Jun

16-Jun

17-Jun

18-Jun

19-Jun

20-Jun

21-Jun

22-Jun

23-Jun

24-Jun

25-Jun

26-Jun

27-Jun

28-Jun

29-Jun

30-Jun

Project: Qalandiya-Jabaa Road Safety Enhancement

USAID Contract  No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Materials Receiving Log/ June, 2013
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Date Material Delivered to Site Quantity

1-Jun

2-Jun

3-Jun

4-Jun

5-Jun

6-Jun
1- Concrete

2- Traffic Safety Sign

1 m³

--------

7-Jun

8-Jun

9-Jun

10-Jun Concrete Barriers 4

11-Jun Base Course 30 m³

12-Jun Base Course 30 m³

13-Jun Base Course 30 m³

14-Jun

15-Jun Concrete ( B-200 ) 18 m³

16-Jun Concrete ( B-200 ) 36m³

17-Jun Concrete ( B-200 ) 27m³

18-Jun
1- Concrete (B-200 )

2- Rienforcement Steel

28.5 m³

1 ton

19-Jun
1- Stone Boulder

2- Rienforcement Steel

40 m³

1 ton

20-Jun
1- Stone Boulder

2- Concrete ( B-200)

20 m³

36 m³

21-Jun

22-Jun

1- Concrete (B-200 )

2- Stone Boulder                                                                               

3- Single size

45 m³

30 m³                                                                     

30 m³ 

23-Jun

1- Concrete (B-200 )

2- Stone Boulder                                                                               

3- Single size

28 m³

40 m³                                                                     

45 m³ 

24-Jun
1- Stone Boulder

2- Single Size

40 m³

72 m³

25-Jun

1- Steel Water Pipe ( 2 Inch )

2- Stone Boulder                                                                               

3- Single size aggregate 

112 L.M

70 m³                                                                     

45 m³ 

26-Jun

1- Sea Sand

2- Stone Boulder                                                                               

3- Single size 

20 m³  

50 m³                                                                     

80 m³ 

Project: Al Thirwa Schools Road and Roads Retaining Structures

USAID Contract  No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Materials Receiving Log/ June, 2013
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Date Material Delivered to Site Quantity

Project: Al Thirwa Schools Road and Roads Retaining Structures

USAID Contract  No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Materials Receiving Log/ June, 2013

27-Jun

1- Sea Sand

2- Stone Boulder                                                                               

3- Single size                                                                               

4- Concrete ( B-200 )

20 m³  

30 m³                                                                     

80 m³                                                                

27 m³   

28-Jun

29-Jun

1- Sea Sand                                                                             

2- Single size                                                                               

3- Concrete ( B-200 )

40 m³  

100 m³                                                                     

45 m³ 

30-Jun

1- Sea Sand                                                                             

2- Single size                                                                               

3- Stone Boulder

20 m³  

40 m³                                                                     

20 m³ 
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Date Material Delivered to Site Quantity

1-Jun

2-Jun

3-Jun

4-Jun

5-Jun

6-Jun

7-Jun

8-Jun

9-Jun

10-Jun

11-Jun

12-Jun

13-Jun

14-Jun

15-Jun

16-Jun

17-Jun

18-Jun

19-Jun

20-Jun

21-Jun

22-Jun

23-Jun

24-Jun Base Course 30 m³

25-Jun Base Course 30 m³

26-Jun

1- Concrete ( B-250)

2- Dry Mix Concrete                                                                            

3- Steel                                                                                         

4- Curbstone                                                                                  

5- Base Course 

5 m³

3 m³                                                                      

100 kg                                                                                        

160 L.M                                                                                  

36 m³ 
27-Jun

28-Jun

29-Jun

1- Dry Mix Concrete                                                                                                                                                                    

2- Asphalt                                                                                

3- Base Course 

2 m³

38 ton                                                                    

32 ton                                                                                     

30-Jun
1- Dry Mix Concrete                                                                                                                                                                    

2- Asphalt                                                                                

1 m³                                                                                                                                                               

43 ton                                                                            

Project: Milling and Overlay of Hebron Internal Roads

USAID Contract  No. 294-I-00-12-00005

Contractor: APCO/ArCon

Title: Materials Receiving Log/ June, 2013
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B │Detailed Time Schedule for the Project
       One Month Lookahead
       Completed and In-progress Activites 
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Activity ID Activity Name Original
Duration

Activity %
Complete

Remaining
Duration

BL1 Start BL1 Finish Start Finish Total
Float

Actual
Total Cost

Budgeted
Total Cost

Multiple Roads Multiple Roads Project in the South Area 239d 162d 15-Apr-13 10-Nov-13 15-Apr-13 A 09-Dec-13 -29d $1,320,079 $12,945,235

Key DateKey Date 239d 162d 15-Apr-13 10-Nov-13 15-Apr-13 A 09-Dec-13 -29d $0 $0

MRS0000 Start Date NTP 0d 100% 0d 15-Apr-13 15-Apr-13 A $0 $0

MRS0005 Project Duration  (Calendar  Days) 209d 22.76% 162d 15-Apr-13 10-Nov-13 15-Apr-13 A 09-Dec-13 -29d $0 $0

MRS0010 Project Duration  (Working  Days) 167d 23.82% 127d 15-Apr-13 10-Nov-13 15-Apr-13 A 09-Dec-13 -25d $0 $0

MRS0020 Recieve Final  Construction Drawings 0d 100% 0d 16-Apr-13 16-Apr-13 A $0 $0

MRS0030 Completion  Multiple Roads Project in the South Area 0d 0% 0d 10-Nov-13 09-Dec-13 -25d $0 $0

MilestonesMilestones 96d 96d 12-Aug-13 10-Nov-13 04-Sep-13 09-Dec-13 -29d $0 $0

MRS0050 Completion (Project 04) Wadi Al Nar Road (Seg. V) 0d 0% 0d 11-Sep-13 04-Sep-13* 7d $0 $0

MRS0040 Completion (Project 05) Qalandiya -Jabaa Road Safety Enhancement 0d 0% 0d 12-Aug-13 21-Sep-13* -39d $0 $0

MRS0060 Completion (Project 02) Wadi Al Jeer - Al Sawahreh Alsharquiah 
Road  (Seg. B)

0d 0% 0d 11-Sep-13 09-Oct-13* -27d $0 $0

MRS0070 Completion (Project 03) Al- Sheikh Saed  Road (Seg.C) 0d 0% 0d 11-Oct-13 05-Nov-13* -25d $0 $0

MRS0080 Completion (Project 06) Al Thirwa Schools Road and Roads Retaining
Structures

0d 0% 0d 11-Oct-13 07-Nov-13* -27d $0 $0

MRS0100 Completion (Project 01) Wadi Al Jeer - Al Sawahreh Alsharquiah 
Road  (Seg. A)

0d 0% 0d 10-Nov-13 28-Nov-13* -18d $0 $0

MRS0090 Completion (Project 07) Milling and Overlay of Hebron Internal Roads 0d 0% 0d 10-Nov-13 09-Dec-13* -29d $0 $0

Pre ConstructioPre Construction Submittals 79d 0d 16-Apr-13 16-May-13 16-Apr-13 A 30-Jun-13 A $0 $0

MRS0110 Start Preconstruction Submittal 0d 100% 0d 16-Apr-13 16-Apr-13 A $0 $0

MRS0120 30- Day  Schedule ( Pre Construction Submittals & Mobilization 
phase)

10d 100% 0d 17-Apr-13 30-Apr-13 17-Apr-13 A 08-May-13 A $0 $0

MRS0130 Bank Guarantee Certificates 10d 100% 0d 17-Apr-13 02-May-13 17-Apr-13 A 28-May-13 A $0 $0

MRS0140 Testing Lab 10d 100% 0d 17-Apr-13 02-May-13 17-Apr-13 A 02-May-13 A $0 $0

MRS0160 QCP-Quality Control Program 10d 100% 0d 21-Apr-13 05-May-13 21-Apr-13 A 15-May-13 A $0 $0

MRS0170 Safety Plan Submittal 10d 100% 0d 21-Apr-13 05-May-13 21-Apr-13 A 06-May-13 A $0 $0

MRS0150 Insurances 10d 100% 0d 18-Apr-13 02-May-13 21-Apr-13 A 08-May-13 A $0 $0

MRS0180 Coordination with local Authorities Plan 10d 100% 0d 25-Apr-13 09-May-13 25-Apr-13 A 08-May-13 A $0 $0

MRS0190 Field Offices Location & Layout 10d 100% 0d 25-Apr-13 09-May-13 25-Apr-13 A 12-May-13 A $0 $0

MRS0200 Field Offices Furniture & Equipment Plan 10d 100% 0d 25-Apr-13 09-May-13 25-Apr-13 A 12-May-13 A $0 $0

MRS0210 Temporary and Permanent Project  Sign Plan 10d 100% 0d 25-Apr-13 09-May-13 25-Apr-13 A 29-Apr-13 A $0 $0

MRS0220 USAID Branding Plan 10d 100% 0d 25-Apr-13 09-May-13 25-Apr-13 A 12-May-13 A $0 $0

MRS0230 Key Personnel Plan 10d 100% 0d 28-Apr-13 12-May-13 28-Apr-13 A 30-Apr-13 A $0 $0

MRS0240 Subcontractors' profile 10d 100% 0d 28-Apr-13 12-May-13 28-Apr-13 A 06-May-13 A $0 $0

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

2013 2014

09-Dec-13

09-Dec-13

Start Date NTP

Recieve Final  Construction Drawings

Completion  Multiple Roads Proje
09-Dec-13

Completion (Project 04) Wadi Al Nar Road (Seg. V

Completion (Project 05) Qalandiya -Jabaa Road 

Completion (Project 02) Wadi Al Jeer - Al Saw

Completion (Project 03) Al- Sheikh Saed

Completion (Project 06) Al Thirwa Scho

Completion (Project 01) Wadi Al Je

Completion (Project 07) Milling a
30-Jun-13 A

Start Preconstruction Submittal

 Updated Construction Program

June 30, 2013

Multiple Roads Project in the South Area

 

Project Baseline Bar
Level of effort Baseline 
Milestone Early Bar

Baseline Milestone
Actual Work
Milestone Actual

Actual Level of Effort
Early Bar
Critical Bar

Level of Effort
Summary

Page 1 of 28 Date Revision Checked Approved
02-Jul-13
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Activity ID Activity Name Original
Duration

Activity %
Complete

Remaining
Duration

BL1 Start BL1 Finish Start Finish Total
Float

Actual
Total Cost

Budgeted
Total Cost

MRS0470 Traffic Control Plan (Project 04) 10d 100% 0d 02-May-13 15-May-13 29-Apr-13 A 14-May-13 A $0 $0

MRS0270 Method Statement Plan 10d 100% 0d 30-Apr-13 14-May-13 30-Apr-13 A 06-May-13 A $0 $0

MRS0280 Environmental Mitigation Plan 10d 100% 0d 30-Apr-13 14-May-13 30-Apr-13 A 08-May-13 A $0 $0

MRS0250 60-Day Plan of Operation 10d 100% 0d 29-Apr-13 13-May-13 02-May-13 A 12-May-13 A $0 $0

MRS0260 Project Overview Bar Chart 10d 100% 0d 29-Apr-13 13-May-13 02-May-13 A 08-May-13 A $0 $0

MRS0300 Dilapidation Survey (Project 01) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 15-May-13 A $0 $0

MRS0310 Dilapidation Survey (Project 02) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 15-May-13 A $0 $0

MRS0320 Dilapidation Survey (Project 03) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 15-May-13 A $0 $0

MRS0330 Dilapidation Survey (Project 04) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 16-May-13 A $0 $0

MRS0340 Dilapidation Survey (Project 05) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 19-May-13 A $0 $0

MRS0350 Dilapidation Survey (Project 06 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 15-May-13 A $0 $0

MRS0370 Risk Management Plan (Project 01) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 08-May-13 A $0 $0

MRS0380 Risk Management Plan (Project 02) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 19-May-13 A $0 $0

MRS0390 Risk Management Plan (Project 03) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 08-May-13 A $0 $0

MRS0400 Risk Management Plan (Project 04) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 08-May-13 A $0 $0

MRS0410 Risk Management Plan (Project 05) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 08-May-13 A $0 $0

MRS0420 Risk Management Plan (Project 06) 10d 100% 0d 02-May-13 15-May-13 06-May-13 A 08-May-13 A $0 $0

MRS0290 Material Staging ,Storage  and dumping Areas Plan 10d 100% 0d 30-Apr-13 14-May-13 12-May-13 A 28-May-13 A $0 $0

MRS0460 Traffic Control Plan (Project 03) 10d 100% 0d 02-May-13 15-May-13 12-May-13 A 14-May-13 A $0 $0

MRS0490 Traffic Control Plan (Project 06) 10d 100% 0d 02-May-13 15-May-13 12-May-13 A 14-May-13 A $0 $0

MRS0510 CPM-Construction Schedule and S-Curve 10d 100% 0d 05-May-13 16-May-13 14-May-13 A 22-Jun-13 A $0 $0

MRS0360 Dilapidation Survey (Project 07) 10d 100% 0d 02-May-13 15-May-13 15-May-13 A 30-Jun-13 A $0 $0

MRS0430 Risk Management Plan (Project 07) 10d 100% 0d 02-May-13 15-May-13 15-May-13 A 30-Jun-13 A $0 $0

MRS0480 Traffic Control Plan (Project 05) 10d 100% 0d 02-May-13 15-May-13 15-May-13 A 19-May-13 A $0 $0

MRS0500 Traffic Control Plan (Project 07) 10d 100% 0d 02-May-13 15-May-13 22-May-13 A 23-May-13 A $0 $0

MRS0440 Traffic Control Plan (Project 01) 10d 100% 0d 02-May-13 15-May-13 19-Jun-13 A 24-Jun-13 A $0 $0

MRS0450 Traffic Control Plan (Project 02) 10d 100% 0d 02-May-13 15-May-13 19-Jun-13 A 24-Jun-13 A $0 $0

MRS0520 Finish  Preconstruction Submittal 0d 100% 0d 16-May-13 30-Jun-13 A $0 $0

Mobilization OfMobilization Offices 20d 0d 28-Apr-13 16-May-13 25-Apr-13 A 20-May-13 A $0 $0

MRS0530 Start  Mobliziation Offices 0d 100% 0d 28-Apr-13 25-Apr-13 A $0 $0
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MRS0540 Supply and install Office Furniture's and Supplies (Al Sawahreh 
Alsharquiah)

5d 100% 0d 28-Apr-13 05-May-13 25-Apr-13 A 20-May-13 A $0 $0

MRS0550 Supply and install Office Furniture's and Supplies (Main Office) 5d 100% 0d 02-May-13 08-May-13 30-Apr-13 A 20-May-13 A $0 $0

MRS0560 Supply and install Office Furniture's and Supplies (Hebron) 5d 100% 0d 02-May-13 08-May-13 30-Apr-13 A 20-May-13 A $0 $0

MRS0570 Supply and install Office IT Equipments & Applience (Al Sawahreh 
Alsharquiah)

6d 100% 0d 04-May-13 11-May-13 30-Apr-13 A 20-May-13 A $0 $0

MRS0580 Supply and install Office IT Equipments & Applience  (Hebron) 6d 100% 0d 05-May-13 12-May-13 04-May-13 A 20-May-13 A $0 $0

MRS0590 Supply and install Office IT Equipments & Applience (Main Office) 8d 100% 0d 07-May-13 16-May-13 06-May-13 A 20-May-13 A $0 $0

MRS0600 Finish Mobliziation Offices 0d 100% 0d 16-May-13 20-May-13 A $0 $0

PROJECT 01  WPROJECT 01  Wadi Al Jeer - Al Sawahreh Alsharquiah Road  (S 228d 151d 15-Apr-13 10-Nov-13 15-Apr-13 A 28-Nov-13 -18d $451,664 $3,448,431

PROJECT 01 KePROJECT 01 Key Dates 228d 151d 15-Apr-13 10-Nov-13 15-Apr-13 A 28-Nov-13 -18d $0 $0

WJA0010 Start Date NTP 0d 100% 0d 15-Apr-13 15-Apr-13 A $0 $0

WJA0020 Project Duration  (Calendar  Days) 209d 27.78% 151d 15-Apr-13 10-Nov-13 15-Apr-13 A 28-Nov-13 -18d $0 $0

WJA0030 Project Duration  (Working  Days) 166d 28.86% 118d 15-Apr-13 10-Nov-13 15-Apr-13 A 28-Nov-13 -16d $0 $0

WJA0040 Completion Project 0d 0% 0d 10-Nov-13 28-Nov-13 -16d $0 $0

PROJECT 01  MoPROJECT 01  Mobilization 66d 0d 16-Apr-13 19-May-13 16-Apr-13 A 04-Jun-13 A $131,369 $131,369

WJA0050 Start Mobilization 0d 100% 0d 16-Apr-13 16-Apr-13 A $0 $0

WJA0055 Mobilization Total Cost (4.0%) 25d 100% 0d 16-Apr-13 19-May-13 16-Apr-13 A 20-May-13 A $131,369 $131,369

WJA0058 Coordination with Israeli authorities for approval and permit area C 28d 100% 0d 16-Apr-13 19-May-13 16-Apr-13 A 04-Jun-13 A $0 $0

WJA0060 Site Hand Over 1d 100% 0d 17-Apr-13 17-Apr-13 17-Apr-13 A 17-Apr-13 A $0 $0

WJA0070 Existing-Bench Marks, Survey Control Points 2d 100% 0d 17-Apr-13 18-Apr-13 17-Apr-13 A 18-Apr-13 A $0 $0

WJA0080 Start Preparation Construction Submittals (Survey plan , Shop 
Drawings & Materials)

18d 100% 0d 25-Apr-13 16-May-13 25-Apr-13 A 19-May-13 A $0 $0

WJA0090 Install Temporary Project Sign 2d 100% 0d 07-May-13 09-May-13 11-May-13 A 12-May-13 A $0 $0

WJA0100 Start Implement Traffic Control and Detour 3d 100% 0d 15-May-13 19-May-13 30-May-13 A 04-Jun-13 A $0 $0

WJA0110 Finish Mobilization 0d 100% 0d 19-May-13 04-Jun-13 A $0 $0

PROJECT 01 ShoPROJECT 01 Shop Drawing Submittals 128d 68d 02-May-13 01-Sep-13 08-May-13 A 07-Sep-13 64d $0 $0

Shop Drawing MShop Drawing Milestones 128d 0d 02-May-13 01-Sep-13 08-May-13 A 07-Sep-13 64d $0 $0

WJA0120 Start Shop Drawing Submittal 0d 100% 0d 02-May-13 08-May-13 A $0 $0

WJA0130 Finish Shop Drawing Submittal 0d 0% 0d 01-Sep-13 07-Sep-13 51d $0 $0

Plan Profile andPlan Profile and Cross Sections 62d 7d 02-May-13 19-Jun-13 08-May-13 A 07-Jul-13 42d $0 $0

WJA0150 From St. A0+00To St. A0+750 12d 100% 0d 02-May-13 15-May-13 08-May-13 A 30-May-13 A $0 $0

WJA1130 From St. A0+750 To St. A1+500 12d 100% 0d 02-May-13 15-May-13 12-May-13 A 04-Jun-13 A $0 $0
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WJA0140 From St. A1+500 To St. A2+250 12d 50% 6d 29-May-13 11-Jun-13 14-May-13 A 07-Jul-13 12d $0 $0

WJA0160 From St. A2+250 To St. A2+797 12d 50% 6d 06-Jun-13 19-Jun-13 25-Jun-13 A 07-Jul-13 28d $0 $0

Stone BouldersStone Boulders 28d 15d 04-May-13 25-Jun-13 04-Jun-13 A 15-Jul-13 13d $0 $0

WJA0170 Stone Boulders (60 L.M) From St. A0+360 To St. A0+420 (RHS) 12d 100% 0d 04-May-13 16-May-13 04-Jun-13 A 29-Jun-13 A $0 $0

WJA0190 Stone Boulders (55 L.M) @ St. A2+425 To St.A 2+480 (RHS) 12d 0% 12d 26-May-13 08-Jun-13 01-Jul-13 15-Jul-13 -8d $0 $0

WJA0200 Stone Boulders (40 L.M) @ St. A2+650 To St. A2+690 (RHS 12d 0% 12d 12-Jun-13 25-Jun-13 01-Jul-13 15-Jul-13 9d $0 $0

Pipe CulvertsPipe Culverts 46d 34d 26-May-13 27-Jul-13 06-Jun-13 A 03-Aug-13 99d $0 $0

WJA0230 New Pipe Culvert (1000mm) @ St. A0+050 12d 100% 0d 18-Jun-13 01-Jul-13 06-Jun-13 A 16-Jun-13 A $0 $0

WJA0240 New Pipe Culvert (1000mm) @ St. A0+225 12d 100% 0d 24-Jun-13 07-Jul-13 16-Jun-13 A 20-Jun-13 A $0 $0

WJA0220 New Pipe Culvert (1000mm) @ St. A1+255 12d 50% 6d 04-Jun-13 17-Jun-13 26-Jun-13 A 07-Jul-13 96d $0 $0

WJA0210 Extend Existing pipe culvert @ St. A1+580 12d 0% 12d 26-May-13 08-Jun-13 01-Jul-13 15-Jul-13 90d $0 $0

WJA0250 New Pipe Culvert (1000mm) @ St. A2+457 12d 0% 12d 30-Jun-13 14-Jul-13 06-Jul-13 21-Jul-13 86d $0 $0

WJA0260 Drainage Manholes , Pipe Culvert (500mm) &Catch basin 
DrainageA2+790

12d 0% 12d 11-Jul-13 27-Jul-13 18-Jul-13 03-Aug-13 33d $0 $0

OtheresOtheres 38d 38d 24-Jul-13 01-Sep-13 31-Jul-13 07-Sep-13 50d $0 $0

WJA0280 Pre Cast Concrete Curbstone and interlocking blocks 12d 0% 12d 24-Jul-13 14-Aug-13 31-Jul-13 20-Aug-13 50d $0 $0

WJA0270 Street Lighting Poles 12d 0% 12d 31-Jul-13 20-Aug-13 07-Aug-13 26-Aug-13 41d $0 $0

WJA0290 Concret Ditches and Concret protection 12d 0% 12d 07-Aug-13 26-Aug-13 18-Aug-13 01-Sep-13 38d $0 $0

WJA0300 Road furnishing/Gurad Rail 12d 0% 12d 18-Aug-13 01-Sep-13 24-Aug-13 07-Sep-13 39d $0 $0

PROJECT 01 MaPROJECT 01 Material Submittals 127d 78d 13-May-13 18-Sep-13 12-May-13 A 17-Sep-13 54d $0 $0

WJA0350 Prime Coat 12d 100% 0d 01-Jun-13 13-Jun-13 12-May-13 A 15-May-13 A $0 $0

WJA0360 Tack Coat 12d 100% 0d 01-Jun-13 13-Jun-13 12-May-13 A 15-May-13 A $0 $0

WJA0310 Start Material Submittal 0d 100% 0d 13-May-13 12-May-13 A $0 $0

WJA0370 Bituminous Binder Course-Mix Design 12d 100% 0d 01-Jun-13 13-Jun-13 20-May-13 A 02-Jun-13 A $0 $0

WJA0380 Bituminous Wearing Course-Mix Design 12d 100% 0d 01-Jun-13 13-Jun-13 20-May-13 A 02-Jun-13 A $0 $0

WJA0410 Curbstone 12d 100% 0d 17-Aug-13 31-Aug-13 20-May-13 A 27-May-13 A $0 $0

WJA0320 Pipe Culverts 12d 100% 0d 14-May-13 27-May-13 28-May-13 A 05-Jun-13 A $0 $0

WJA0330 Base Course Source 12d 100% 0d 14-May-13 27-May-13 03-Jun-13 A 05-Jun-13 A $0 $0

WJA0340 Concrete Mix Design 12d 100% 0d 30-May-13 12-Jun-13 08-Jun-13 A 20-Jun-13 A $0 $0

WJA0390 Electrical pole to solar poles 12d 0% 12d 13-Jun-13 26-Jun-13 01-Jul-13 15-Jul-13 50d $0 $0

WJA0400 Galvanized steel Handrail 12d 0% 12d 20-Jun-13 03-Jul-13 01-Jul-13 15-Jul-13 78d $0 $0
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WJA0345 Geo textile sheets 12d 0% 12d 30-May-13 12-Jun-13 01-Jul-13 15-Jul-13 90d $0 $0

WJA0415 Interlocking blocks 12d 0% 12d 19-Aug-13 02-Sep-13 18-Aug-13 01-Sep-13 40d $0 $0

WJA0420 Cat eyes 12d 0% 12d 03-Sep-13 17-Sep-13 02-Sep-13 16-Sep-13 31d $0 $0

WJA0430 Thermoplastic paint 12d 0% 12d 03-Sep-13 17-Sep-13 02-Sep-13 16-Sep-13 31d $0 $0

WJA0440 Guard Rail 12d 0% 12d 03-Sep-13 17-Sep-13 02-Sep-13 16-Sep-13 31d $0 $0

WJA0450 Traffic sign 12d 0% 12d 03-Sep-13 17-Sep-13 02-Sep-13 16-Sep-13 31d $0 $0

WJA1120 Geo Cell 12d 0% 12d 04-Sep-13 18-Sep-13 03-Sep-13 17-Sep-13 32d $0 $0

WJA0460 Finish Material submittal 0d 0% 0d 18-Sep-13 17-Sep-13 42d $0 $0

PROJECT 01ProPROJECT 01Procurements 43d 43d 27-Jun-13 04-Aug-13 15-Jul-13 27-Aug-13 63d $0 $0

WJA0463 Order Electrical Solar Units 0d 0% 0d 27-Jun-13 15-Jul-13 50d $0 $0

WJA0465 Arrivals Electrical Solar Units 0d 0% 0d 04-Aug-13 27-Aug-13 50d $0 $0

PROJECT 01 CoPROJECT 01 Construction Phase 191d 149d 16-May-13 07-Nov-13 26-May-13 A 26-Nov-13 -16d $320,295 $3,284,220

PROJECT 01 CoPROJECT 01 Construction Milestones 179d 0d 16-May-13 07-Nov-13 26-May-13 A 26-Nov-13 -19d $0 $0

WJA0470 Start Construction Phase 0d 100% 0d 16-May-13 26-May-13 A $0 $0

WJA0480 Finish Construction Phase 0d 0% 0d 07-Nov-13 26-Nov-13 -16d $0 $0

Phase One  FroPhase One  From St. A0+000 To St. A1+420 111d 69d 16-May-13 20-Aug-13 26-May-13 A 08-Sep-13 64d $320,295 $954,584

WJA0490 Close Road as per Traffic Control Plan Phase-2 & Coordination with 
Related Parties

76d 40.79% 45d 16-May-13 07-Aug-13 26-May-13 A 31-Aug-13 3d $0 $0

From St. A1+From St. A1+000  To St. A1+520 28d 15d 16-May-13 26-Jun-13 10-Jun-13 A 16-Jul-13 -15d $62,805 $149,166

WJA0500 Slope Cut Excavation  From St.  A1+150 To  St. A1+220 (RHS) &  
A1+290 To  St. A1+420 (RHS)

17d 90% 2d 16-May-13 04-Jun-13 10-Jun-13 A 02-Jul-13 -10d $24,592 $27,324

WJA0510 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 90% 1d 25-May-13 08-Jun-13 16-Jun-13 A 02-Jul-13 -14d $17,010 $18,900

WJA0530 20 cm Thick Base Course- First Layer 8d 45% 4d 09-Jun-13 17-Jun-13 26-Jun-13 A 06-Jul-13 -12d $21,203 $47,118

WJA0520 New Pipe Culvert (1000mm) @ St. A1+255 10d 0% 10d 27-May-13 06-Jun-13 01-Jul-13 13-Jul-13 -14d $0 $13,715

WJA0540 20 cm Thick Base Course- Second Layer 8d 0% 8d 18-Jun-13 26-Jun-13 06-Jul-13 16-Jul-13 -12d $0 $42,109

From ST. A0+From ST. A0+540  To St. A1+000 34d 24d 05-Jun-13 08-Jul-13 20-Jun-13 A 25-Jul-13 109d $44,904 $113,153

WJA0550 Slope Cut Excavation  From St. A0+600 To  St. A0+880 (RHS) 7d 90% 1d 05-Jun-13 12-Jun-13 20-Jun-13 A 01-Jul-13 102d $6,075 $6,750

WJA0560 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 90% 1d 09-Jun-13 23-Jun-13 22-Jun-13 A 02-Jul-13 101d $24,219 $26,910

WJA0570 20 cm Thick Base Course- First Layer 7d 35% 5d 24-Jun-13 01-Jul-13 26-Jun-13 A 06-Jul-13 -4d $14,610 $41,744

WJA0580 20 cm Thick Base Course- Second Layer 7d 0% 7d 01-Jul-13 08-Jul-13 16-Jul-13 25-Jul-13 -12d $0 $37,750

From St. A0+From St. A0+000  To St. A0+540 96d 54d 18-May-13 30-Jul-13 26-May-13 A 24-Aug-13 79d $212,586 $396,694

WJA0590 Removal Dumped Material 28d 98% 1d 21-May-13 22-Jun-13 26-May-13 A 01-Jul-13 102d $169,341 $172,800
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WJA0620 Slope Cut Excavation  From St. A0+000 To  St.A0+150 (RHS&LHS),  
A0+150 To  St. A0+340 (RHS) & A0+430 To  St. A0+540(RHS)

14d 90% 1d 13-Jun-13 29-Jun-13 08-Jun-13 A 02-Jul-13 7d $29,970 $33,300

WJA0630 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 12d 50% 6d 24-Jun-13 07-Jul-13 20-Jun-13 A 07-Jul-13 -4d $13,275 $26,550

WJA0600 Construct Stone Boulders (60 L.M) From St.  A0+360 To   St. A0+420 
(RHS)

23d 0% 23d 18-May-13 12-Jun-13 01-Jul-13 30-Jul-13 -16d $0 $43,500

WJA0640 New Pipe Culvert (1000mm) @ St. A0+050 10d 0% 10d 25-Jun-13 06-Jul-13 13-Jul-13 25-Jul-13 -14d $0 $14,635

WJA0650 New Pipe Culvert (1000mm) @ St. A0+255 10d 0% 10d 26-Jun-13 07-Jul-13 14-Jul-13 27-Jul-13 -14d $0 $13,715

WJA0660 20 cm Thick Base Course- First Layer 8d 0% 8d 09-Jul-13 20-Jul-13 30-Jul-13 14-Aug-13 -16d $0 $48,636

WJA0670 20 cm Thick Base Course- Second Layer 8d 0% 8d 20-Jul-13 30-Jul-13 14-Aug-13 24-Aug-13 -16d $0 $43,558

From St. A0+From St. A0+000  To St. A1+520 Asphalt Works (Binder ) 13d 13d 01-Aug-13 20-Aug-13 26-Aug-13 08-Sep-13 51d $0 $295,570

WJA0680 7 cm Asphalt Binder Course Including Prime Coat 4d 0% 4d 01-Aug-13 07-Aug-13 26-Aug-13 31-Aug-13 3d $0 $295,570

WJA0690 Foundation & Civil Works of Street Lighting Poles 7d 0% 7d 07-Aug-13 20-Aug-13 31-Aug-13 08-Sep-13 40d $0 $0

Phase Two FromPhase Two From St. A1+420 To St. A2+400 136d 136d 29-Jun-13 27-Oct-13 01-Jul-13 14-Nov-13 -16d $0 $463,516

WJA0700 Close Road as per Traffic Control Plan Phase-1 & Coordination with 
Related Parties

64d 0% 64d 29-Jun-13 03-Sep-13 01-Jul-13 22-Sep-13 -14d $0 $0

From St. 1+5From St. 1+520  To St. A1+900 69d 69d 30-Jun-13 21-Aug-13 02-Jul-13 09-Sep-13 -19d $0 $107,237

WJA0710 Slope Cut Excavation  From St.  A1+710 To  St. A1+870 (LHS) 9d 0% 9d 30-Jun-13 10-Jul-13 02-Jul-13 13-Jul-13 7d $0 $9,450

WJA0720 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 0% 13d 08-Jul-13 24-Jul-13 08-Jul-13 24-Jul-13 2d $0 $17,550

WJA0730 Extend  Existing pipe culvert   @ St. A1+580 5d 0% 5d 16-Jul-13 23-Jul-13 28-Jul-13 03-Aug-13 -3d $0 $14,175

WJA0740 20 cm Thick Base Course- First Layer 7d 0% 7d 30-Jul-13 08-Aug-13 24-Aug-13 01-Sep-13 -16d $0 $34,845

WJA0750 20 cm Thick Base Course- Second Layer 7d 0% 7d 08-Aug-13 21-Aug-13 01-Sep-13 09-Sep-13 -16d $0 $31,217

From St. A1+From St. A1+900  To St. A2+400 74d 74d 10-Jul-13 07-Sep-13 13-Jul-13 25-Sep-13 -18d $0 $152,119

WJA0760 Slope Cut Excavation  From St.  A2+140 To  St. A2+320 (LHS) 13d 0% 13d 10-Jul-13 27-Jul-13 13-Jul-13 30-Jul-13 7d $0 $23,400

WJA0770 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 0% 13d 24-Jul-13 15-Aug-13 24-Jul-13 15-Aug-13 2d $0 $40,500

WJA0780 20 cm Thick Base Course- First Layer 8d 0% 8d 21-Aug-13 31-Aug-13 09-Sep-13 18-Sep-13 -16d $0 $46,463

WJA0790 20 cm Thick Base Course- Second Layer 7d 0% 7d 29-Aug-13 07-Sep-13 17-Sep-13 25-Sep-13 -16d $0 $41,756

From St. A1+From St. A1+520  To St. A2+400 Asphalt Works (Binder) 56d 56d 01-Sep-13 27-Oct-13 19-Sep-13 14-Nov-13 -16d $0 $204,160

WJA0800 7 cm Asphalt Binder Course Including Prime Coat 2d 0% 2d 01-Sep-13 03-Sep-13 19-Sep-13 22-Sep-13 -14d $0 $204,160

WJA0810 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 10-Oct-13 27-Oct-13 03-Nov-13 14-Nov-13 -14d $0 $0

Phase Three FrPhase Three From St. A2+400  To St. A2+797 125d 125d 02-Jul-13 28-Oct-13 14-Jul-13 16-Nov-13 -9d $0 $390,576

From St. A2+From St. A2+400  To St. A2+730 88d 88d 02-Jul-13 22-Sep-13 14-Jul-13 10-Oct-13 -18d $0 $137,810

WJA0820 Close Road as per Traffic Control Plan Phase-3 & Coordination with 
Related Parties

69d 0% 69d 02-Jul-13 22-Sep-13 14-Jul-13 10-Oct-13 -16d $0 $0

WJA0830 Construct Stone Boulders (55 L.M) @ St. A2+425 To St.A 2+480 
(RHS)

17d 0% 17d 03-Jul-13 24-Jul-13 15-Jul-13 07-Aug-13 -8d $0 $27,550
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WJA0840 Construct Stone Boulders (40 L.M) @ St.  A2+650 To  St. A2+690 
(RHS)

13d 0% 13d 24-Jul-13 15-Aug-13 07-Aug-13 27-Aug-13 -8d $0 $15,950

WJA0850 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 0% 13d 15-Aug-13 31-Aug-13 27-Aug-13 11-Sep-13 -8d $0 $22,320

WJA0860 New Pipe Culvert (1000mm) @ St. A2+457 10d 0% 10d 24-Aug-13 04-Sep-13 04-Sep-13 16-Sep-13 -2d $0 $14,635

WJA0870 20 cm Thick Base Course- First Layer 7d 0% 7d 07-Sep-13 15-Sep-13 25-Sep-13 03-Oct-13 -16d $0 $30,492

WJA0880 20 cm Thick Base Course- Second Layer 7d 0% 7d 14-Sep-13 22-Sep-13 02-Oct-13 10-Oct-13 -16d $0 $26,863

Junction  FroJunction  From St. A2+730 To St. A2+797 RHS & LHS 44d 44d 03-Sep-13 06-Oct-13 15-Sep-13 29-Oct-13 -23d $0 $82,546

WJA0890 Close Road RHS & LHS as per Traffic Control Plan Phase-3 & 
Coordination with Related Parties

34d 0% 34d 03-Sep-13 06-Oct-13 15-Sep-13 29-Oct-13 -16d $0 $0

WJA0900 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 
(RHS)

4d 0% 4d 04-Sep-13 09-Sep-13 16-Sep-13 21-Sep-13 -8d $0 $12,123

WJA0910 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 
(LHS)

4d 0% 4d 09-Sep-13 14-Sep-13 21-Sep-13 25-Sep-13 -8d $0 $12,123

WJA0920 Drainage Manholes , Pipe Culvert (500mm) &Catch basin Drainage 5d 0% 5d 14-Sep-13 19-Sep-13 25-Sep-13 01-Oct-13 -8d $0 $20,550

WJA0930 20 cm Thick Base Course- First Layer (RHS) 3d 0% 3d 22-Sep-13 25-Sep-13 10-Oct-13 14-Oct-13 -16d $0 $9,437

WJA0940 20 cm Thick Base Course- First Layer (LHS) 3d 0% 3d 25-Sep-13 29-Sep-13 14-Oct-13 22-Oct-13 -16d $0 $9,437

WJA0950 20 cm Thick Base Course- Second Layer (RHS) 3d 0% 3d 29-Sep-13 02-Oct-13 22-Oct-13 26-Oct-13 -16d $0 $9,437

WJA0960 20 cm Thick Base Course- Second Layer(LHS) 3d 0% 3d 02-Oct-13 06-Oct-13 26-Oct-13 29-Oct-13 -16d $0 $9,437

From St. A2+From St. A2+400  To St. A2+797  Asphalt Works (Binder  and Side Walk) 18d 18d 06-Oct-13 28-Oct-13 29-Oct-13 16-Nov-13 -9d $0 $170,220

WJA0970 7 cm Asphalt Binder Course Including Prime Coat 2d 0% 2d 06-Oct-13 08-Oct-13 29-Oct-13 31-Oct-13 -16d $0 $109,120

WJA0990 Pre Cast Concrete Curbstone Works, Interlocking Blocks and Side 
Walk

14d 0% 14d 07-Oct-13 28-Oct-13 30-Oct-13 16-Nov-13 -7d $0 $61,100

WJA0980 Foundation & Civil Works of Street Lighting Poles 7d 0% 7d 08-Oct-13 21-Oct-13 31-Oct-13 09-Nov-13 -9d $0 $0

Milling, AsphaltMilling, Asphalt Works( Wearing),  and Miscellaneous Works From St. 0+000 To S 44d 44d 24-Sep-13 07-Nov-13 13-Oct-13 26-Nov-13 -16d $0 $1,475,545

WJA1000 Stone Wall 5d 0% 5d 24-Sep-13 30-Sep-13 13-Oct-13 23-Oct-13 13d $0 $3,500

WJA1010 Milling From St. A1+420 To St. A1+520 1d 0% 1d 08-Oct-13 09-Oct-13 31-Oct-13 02-Nov-13 -16d $0 $6,600

WJA1020 5 cm Asphalt Wearing Course Including Tack Coat From St. A0+000  
To St. A2+797

7d 0% 7d 09-Oct-13 22-Oct-13 02-Nov-13 10-Nov-13 -16d $0 $517,750

WJA1030 Concret Ditches and Concret protection 13d 0% 13d 15-Oct-13 04-Nov-13 07-Nov-13 23-Nov-13 -16d $0 $159,775

WJA1050 Landscaping 5d 0% 5d 22-Oct-13 28-Oct-13 10-Nov-13 16-Nov-13 -7d $0 $11,900

WJA1060 Geo Cell 10d 0% 10d 22-Oct-13 03-Nov-13 10-Nov-13 21-Nov-13 -10d $0 $0

WJA1040 Install Solar Street Lighting Poles 8d 0% 8d 27-Oct-13 05-Nov-13 14-Nov-13 24-Nov-13 -14d $0 $442,200

WJA1070 Road furnishing/Gurad Rail/Handrail 10d 0% 10d 27-Oct-13 07-Nov-13 14-Nov-13 26-Nov-13 -16d $0 $333,820

PROJECT 01 PosPROJECT 01 Post Construction Phase 22d 22d 14-Oct-13 10-Nov-13 06-Nov-13 28-Nov-13 -18d $0 $32,842

WJA1080 As Built Drawing Submission 19d 0% 19d 14-Oct-13 10-Nov-13 06-Nov-13 28-Nov-13 -16d $0 $0

WJA1090 Walk Through & Punch List 5d 0% 5d 05-Nov-13 10-Nov-13 24-Nov-13 28-Nov-13 -16d $0 $0

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
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WJA1100 Start Demoblization and Start Submitting Close Out document 1d 0% 1d 09-Nov-13 10-Nov-13 27-Nov-13 28-Nov-13 -16d $0 $32,842

WJA1110 Finish Post Construction 0d 0% 0d 10-Nov-13 28-Nov-13 -16d $0 $0

PROJECT 02 WPROJECT 02 Wadi Al Jeer - Al Sawahreh Alsharquiah Road  (Se 177d 100d 15-Apr-13 11-Sep-13 15-Apr-13 A 09-Oct-13 -27d $82,708 $657,584

PROJECT 02 KePROJECT 02 Key Dates 177d 100d 15-Apr-13 11-Sep-13 15-Apr-13 A 09-Oct-13 -27d $0 $0

WJB0010 Start Date NTP 0d 100% 0d 15-Apr-13 15-Apr-13 A $0 $0

WJB0020 Project Duration  (Calendar  Days) 146d 31.39% 100d 15-Apr-13 11-Sep-13 15-Apr-13 A 09-Oct-13 -27d $0 $0

WJB0030 Project Duration  (Working  Days) 117d 32.42% 79d 15-Apr-13 11-Sep-13 15-Apr-13 A 09-Oct-13 -23d $0 $0

WJB0040 Completion Project 0d 0% 0d 11-Sep-13 09-Oct-13 -23d $0 $0

PROJECT 02 MoPROJECT 02 Mobilization 64d 0d 16-Apr-13 21-May-13 16-Apr-13 A 04-Jun-13 A $25,051 $25,051

WJB0050 Start Mobilization 0d 100% 0d 16-Apr-13 16-Apr-13 A $0 $0

WJB0055 Mobilization Total Cost (4.0%) 30d 100% 0d 16-Apr-13 21-May-13 16-Apr-13 A 20-May-13 A $25,051 $25,051

WJB0058 Coordination with Israeli authorities for approval and permit area C 30d 100% 0d 16-Apr-13 21-May-13 16-Apr-13 A 29-May-13 A $0 $0

WJB0060 Site Hand Over 1d 100% 0d 17-Apr-13 17-Apr-13 17-Apr-13 A 17-Apr-13 A $0 $0

WJB0070 Existing-Bench Marks, Survey Control Points 2d 100% 0d 17-Apr-13 18-Apr-13 17-Apr-13 A 18-Apr-13 A $0 $0

WJB0080 Start Preparation Construction Submittals (Survey plan , Shop 
Drawings & Materials)

18d 100% 0d 25-Apr-13 16-May-13 25-Apr-13 A 19-May-13 A $0 $0

WJB0090 Install Temporary Project Sign 2d 100% 0d 07-May-13 09-May-13 12-May-13 A 12-May-13 A $0 $0

WJB0100 Start Implement Traffic Control and Detour 3d 100% 0d 16-May-13 20-May-13 30-May-13 A 04-Jun-13 A $0 $0

WJB0110 Finish Mobilization 0d 100% 0d 21-May-13 04-Jun-13 A $0 $0

PROJECT 02 ShoPROJECT 02 Shop Drawing Submittals 111d 51d 02-May-13 03-Aug-13 15-May-13 A 21-Aug-13 22d $0 $0

Shop Drawing MShop Drawing Milestones 111d 0d 02-May-13 03-Aug-13 15-May-13 A 21-Aug-13 22d $0 $0

WJB0120 Start Shop Drawing Submittal 0d 100% 0d 02-May-13 15-May-13 A $0 $0

WJB0130 Finish Shop Drawing Submittal 0d 0% 0d 03-Aug-13 21-Aug-13 19d $0 $0

Plan Profile andPlan Profile and Cross Sections 49d 0d 02-May-13 19-Jun-13 15-May-13 A 04-Jun-13 A $0 $0

WJB0140 From St. B0+000 To St. B0+600 12d 100% 0d 02-May-13 16-May-13 15-May-13 A 30-May-13 A $0 $0

WJB0160 From ST. B0+600 To St. B0+988 12d 100% 0d 06-Jun-13 19-Jun-13 26-May-13 A 04-Jun-13 A $0 $0

Stone WallsStone Walls 15d 15d 06-Jun-13 25-Jun-13 01-Jul-13 15-Jul-13 -2d $0 $0

WJB0170 Stone Wall (St. B0+420 -St. B0+500RHS, St. B0+520 - St. 
B0+530RHS,

12d 0% 12d 06-Jun-13 19-Jun-13 01-Jul-13 15-Jul-13 -2d $0 $0

WJB0180 Stone Wall St. B0+430-St. B0+440 LHS& St.B0+450 -St. 
B0+480LHS)

12d 0% 12d 12-Jun-13 25-Jun-13 01-Jul-13 15-Jul-13 -2d $0 $0

Concrete GraviConcrete Gravity or retaining walls 14d 0d 07-May-13 02-Jun-13 02-Jun-13 A 13-Jun-13 A $0 $0

WJB0190 Concrete Gravity Wall From St. B0+370 To St. B0+405 LHS 12d 100% 0d 07-May-13 20-May-13 02-Jun-13 A 03-Jun-13 A $0 $0

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
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WJB0200 Concrete Gravity Wall From St. B0+440 To St. B0+600  RHS 12d 100% 0d 20-May-13 02-Jun-13 12-Jun-13 A 13-Jun-13 A $0 $0

OtheresOtheres 51d 51d 18-Jun-13 03-Aug-13 01-Jul-13 21-Aug-13 20d $0 $0

WJB0210 Street Lighting Poles 12d 0% 12d 18-Jun-13 01-Jul-13 01-Jul-13 15-Jul-13 4d $0 $0

WJB0220 Concret Ditches and Concret protection 12d 0% 12d 15-Jul-13 31-Jul-13 30-Jul-13 19-Aug-13 7d $0 $0

WJB0230 Road furnishing/Gurad Rail 12d 0% 12d 18-Jul-13 03-Aug-13 01-Aug-13 21-Aug-13 17d $0 $0

PROJECT 02 MaPROJECT 02 Material Submittals 111d 54d 05-May-13 08-Aug-13 15-May-13 A 24-Aug-13 19d $0 $0

WJB0240 Start Material Submittal 0d 100% 0d 05-May-13 15-May-13 A $0 $0

WJB0260 Concrete Mix Design 12d 100% 0d 06-May-13 19-May-13 16-May-13 A 26-May-13 A $0 $0

WJB0310 Prime Coat 12d 100% 0d 13-Jul-13 29-Jul-13 25-May-13 A 27-May-13 A $0 $0

WJB0320 Bituminous Wearing Course-Mix Design 12d 100% 0d 13-Jul-13 29-Jul-13 25-May-13 A 02-Jun-13 A $0 $0

WJB0270 Base Course Source 12d 100% 0d 06-May-13 19-May-13 03-Jun-13 A 05-Jun-13 A $0 $0

WJB0275 Electrical pole to solar poles 12d 0% 12d 09-Jun-13 22-Jun-13 01-Jul-13 15-Jul-13 4d $0 $0

WJB0280 Curbstone 12d 0% 12d 09-Jun-13 22-Jun-13 01-Jul-13 15-Jul-13 30d $0 $0

WJB0290 Galvanized steel Handrail 12d 0% 12d 09-Jun-13 22-Jun-13 01-Jul-13 15-Jul-13 42d $0 $0

WJB0300 Pipe Culverts 12d 0% 12d 26-Jun-13 10-Jul-13 07-Jul-13 22-Jul-13 25d $0 $0

WJB0330 Cat eyes 12d 0% 12d 21-Jul-13 05-Aug-13 01-Aug-13 21-Aug-13 17d $0 $0

WJB0340 Thermoplastic paint 12d 0% 12d 21-Jul-13 05-Aug-13 01-Aug-13 21-Aug-13 17d $0 $0

WJB0350 Guard Rail 12d 0% 12d 21-Jul-13 05-Aug-13 01-Aug-13 21-Aug-13 17d $0 $0

WJB0360 Traffic sign 12d 0% 12d 21-Jul-13 05-Aug-13 01-Aug-13 21-Aug-13 17d $0 $0

WJB0365 Geo Cell 12d 0% 12d 23-Jul-13 08-Aug-13 04-Aug-13 24-Aug-13 10d $0 $0

WJB0370 Finish Material submittal 0d 0% 0d 08-Aug-13 24-Aug-13 17d $0 $0

PROJECT 02 ProPROJECT 02 Procurements 43d 43d 23-Jun-13 30-Jul-13 15-Jul-13 27-Aug-13 5d $0 $0

WJB0373 Order Electrical Solar Units 0d 0% 0d 23-Jun-13 15-Jul-13 4d $0 $0

WJB0375 Arrivals Electrical Solar Units 0d 0% 0d 30-Jul-13 27-Aug-13 4d $0 $0

PROJECT 02 CoPROJECT 02 Construction Phase 112d 99d 20-May-13 10-Sep-13 02-Jun-13 A 07-Oct-13 -27d $57,657 $626,270

PROJECT 02 CoPROJECT 02 Construction Milestones 112d 0d 20-May-13 10-Sep-13 04-Jun-13 A 07-Oct-13 -27d $0 $0

WJB0380 Start Construction 0d 100% 0d 20-May-13 04-Jun-13 A $0 $0

WJB0390 Finish Construction Phase 0d 0% 0d 10-Sep-13 07-Oct-13 -23d $0 $0

Construction RConstruction Road From St. B0+000  To St. B0+370 50d 28d 20-May-13 14-Jul-13 04-Jun-13 A 29-Jul-13 29d $16,816 $44,150

WJB0400 Close Road as per Traffic Control Plan  & Coordination with Related 
Parties

40d 54% 18d 20-May-13 04-Jul-13 04-Jun-13 A 24-Jul-13 24d $0 $0
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WJB0410 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 14d 70% 4d 21-May-13 05-Jun-13 05-Jun-13 A 06-Jul-13 -23d $7,700 $11,000

WJB0420 20 cm Thick Base Course- First Layer 12d 55% 5d 06-Jun-13 19-Jun-13 26-Jun-13 A 07-Jul-13 -14d $9,116 $16,575

WJB0440 20 cm Thick Base Course- Second Layer 12d 0% 12d 20-Jun-13 03-Jul-13 07-Jul-13 22-Jul-13 -14d $0 $16,575

WJB0430 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 02-Jul-13 14-Jul-13 15-Jul-13 29-Jul-13 4d $0 $0

WJB0450 Cleaning Existing Pipe Culvert (1000mm) At  St. B0+108 1d 0% 1d 04-Jul-13 04-Jul-13 22-Jul-13 24-Jul-13 24d $0 $0

Construction RConstruction Road From ST. B0+370  To St. B0+700 RHS and LHS With Access f 90d 63d 21-May-13 30-Jul-13 03-Jun-13 A 01-Sep-13 -12d $30,075 $100,800

WJB0460 Close Road as per Traffic Control Plan & Coordination with Related 
Parties

58d 20.34% 46d 21-May-13 30-Jul-13 03-Jun-13 A 01-Sep-13 -23d $0 $0

WJB0470 Construct Concrete Gravity Wall  From St. B0+370 To St. B0+405 
LHS

18d 90% 2d 21-May-13 10-Jun-13 05-Jun-13 A 02-Jul-13 2d $11,925 $13,250

WJB0660 Construct Concrete Gravity Wall From St. B0+440 To St. B0+600 
RHS

22d 55% 10d 11-Jun-13 06-Jul-13 13-Jun-13 A 13-Jul-13 -5d $18,150 $33,000

WJB0480 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 28d 0% 28d 09-Jun-13 11-Jul-13 06-Jul-13 15-Aug-13 -23d $0 $11,000

WJB0490 20 cm Thick Base Course- First Layer 10d 0% 10d 06-Jul-13 17-Jul-13 05-Aug-13 21-Aug-13 -23d $0 $15,275

WJB0500 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 14-Jul-13 27-Jul-13 07-Aug-13 24-Aug-13 -3d $0 $0

WJB0510 Stone Wall (St. B0+420 -St. B0+500RHS, St. B0+520 - St. 
B0+530RHS, St. B0+430-St. B0+440 LHS& St. B0+450 -St. 
B0+480LHS)

13d 0% 13d 09-Jul-13 25-Jul-13 08-Aug-13 28-Aug-13 -20d $0 $13,000

WJB0520 20 cm Thick Base Course- Second Layer 10d 0% 10d 16-Jul-13 30-Jul-13 20-Aug-13 01-Sep-13 -23d $0 $15,275

Construction RConstruction Road From ST. B0+700  To St. B0+988 38d 38d 11-Jul-13 26-Aug-13 15-Aug-13 22-Sep-13 -21d $0 $38,550

WJB0530 Close Road as per Traffic Control Plan  & Coordination with Related 
Parties

32d 0% 32d 11-Jul-13 26-Aug-13 15-Aug-13 22-Sep-13 -23d $0 $0

WJB0540 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 11d 0% 11d 13-Jul-13 27-Jul-13 17-Aug-13 29-Aug-13 -21d $0 $8,000

WJB0550 20 cm Thick Base Course- First Layer 9d 0% 9d 30-Jul-13 15-Aug-13 01-Sep-13 11-Sep-13 -23d $0 $15,275

WJB0560 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 01-Aug-13 19-Aug-13 03-Sep-13 15-Sep-13 -12d $0 $0

WJB0570 20 cm Thick Base Course- Second Layer 10d 0% 10d 14-Aug-13 26-Aug-13 10-Sep-13 22-Sep-13 -23d $0 $15,275

Asphalt Works Asphalt Works ( Wearing)  and Miscellaneous Works From St. B0+000  To St. B0 19d 15d 26-Aug-13 10-Sep-13 02-Jun-13 A 07-Oct-13 -27d $10,766 $442,770

WJB0610 Road furnishing/Gurad Rail & Hand Rail 8d 10% 7d 01-Sep-13 10-Sep-13 02-Jun-13 A 07-Oct-13 -23d $10,766 $138,380

WJB0580 5 cm or 7 cm Asphalt Wearing Course Including Prime Coat 3d 0% 3d 26-Aug-13 29-Aug-13 22-Sep-13 25-Sep-13 -23d $0 $103,090

WJB0590 Concret Ditches 10d 0% 10d 27-Aug-13 08-Sep-13 23-Sep-13 05-Oct-13 -23d $0 $57,300

WJB0600 Install Solar Street Lighting 8d 0% 8d 29-Aug-13 08-Sep-13 25-Sep-13 05-Oct-13 -21d $0 $144,000

WJB0605 Geo Cell 5d 0% 5d 29-Aug-13 04-Sep-13 25-Sep-13 01-Oct-13 -18d $0 $0

PROJECT 02 PosPROJECT 02 Post Construction Phase 19d 19d 24-Aug-13 11-Sep-13 19-Sep-13 09-Oct-13 -27d $0 $6,263

WJB0620 As Built Drawing Submission 16d 0% 16d 24-Aug-13 11-Sep-13 19-Sep-13 08-Oct-13 -23d $0 $0

WJB0630 Walk Through & Punch List 4d 0% 4d 07-Sep-13 11-Sep-13 03-Oct-13 08-Oct-13 -23d $0 $0

WJB0640 Start Demoblization and Start Submitting Close Out document 1d 0% 1d 10-Sep-13 11-Sep-13 08-Oct-13 09-Oct-13 -23d $0 $6,263

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
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WJB0650 Finish Post Construction 0d 0% 0d 11-Sep-13 09-Oct-13 -23d $0 $0

PROJECT 03 APROJECT 03 Al- Sheikh Saed  Road (Seg.C) 205d 128d 15-Apr-13 11-Oct-13 15-Apr-13 A 05-Nov-13 -25d $110,902 $887,686

PROJECT 03 KePROJECT 03 Key Dates 205d 128d 15-Apr-13 11-Oct-13 15-Apr-13 A 05-Nov-13 -25d $0 $0

SSC0010 Start Date NTP 0d 100% 0d 15-Apr-13 15-Apr-13 A $0 $0

SSC0020 Project Duration  (Calendar  Days) 179d 28.49% 128d 15-Apr-13 11-Oct-13 15-Apr-13 A 05-Nov-13 -25d $0 $0

SSC0030 Project Duration  (Working  Days) 146d 32.3% 99d 15-Apr-13 10-Oct-13 15-Apr-13 A 05-Nov-13 -18d $0 $0

SSC0040 Completion Project 0d 0% 0d 11-Oct-13 05-Nov-13 -18d $0 $0

PROJECT 03 MoPROJECT 03 Mobilization 32d 0d 16-Apr-13 18-May-13 16-Apr-13 A 22-May-13 A $33,817 $33,817

SSC0050 Start Mobilization 0d 100% 0d 16-Apr-13 16-Apr-13 A $0 $0

SSC0055 Mobilization Total Cost (4.0%) 26d 100% 0d 16-Apr-13 18-May-13 16-Apr-13 A 20-May-13 A $33,817 $33,817

SSC0060 Site Hand Over 1d 100% 0d 17-Apr-13 17-Apr-13 17-Apr-13 A 17-Apr-13 A $0 $0

SSC0070 Existing-Bench Marks, Survey Control Points 2d 100% 0d 17-Apr-13 18-Apr-13 17-Apr-13 A 18-Apr-13 A $0 $0

SSC0080 Start Preparation Construction Submittals (Survey plan , Shop 
Drawings & Materials)

18d 100% 0d 25-Apr-13 16-May-13 25-Apr-13 A 16-May-13 A $0 $0

SSC0090 Install Temporary Project Sign 2d 100% 0d 08-May-13 11-May-13 12-May-13 A 12-May-13 A $0 $0

SSC0100 Start Implement Traffic Control and Detour 3d 100% 0d 15-May-13 18-May-13 21-May-13 A 22-May-13 A $0 $0

SSC0110 Finish Mobilization 0d 100% 0d 18-May-13 22-May-13 A $0 $0

PROJECT 03 ShoPROJECT 03 Shop Drawing Submittals 128d 68d 02-May-13 26-Aug-13 14-May-13 A 07-Sep-13 35d $0 $0

Shop Drawing MShop Drawing Milestones 128d 0d 02-May-13 26-Aug-13 14-May-13 A 07-Sep-13 35d $0 $0

SSC0120 Start Shop Drawing Submittal 0d 100% 0d 02-May-13 14-May-13 A $0 $0

SSC0130 Finish Shop Drawing Submittal 0d 0% 0d 26-Aug-13 07-Sep-13 30d $0 $0

Plan Profile andPlan Profile and Cross Sections 31d 0d 02-May-13 01-Jun-13 14-May-13 A 27-May-13 A $0 $0

SSC0140 From ST.C0+000 To St. C0+600 12d 100% 0d 02-May-13 16-May-13 14-May-13 A 16-May-13 A $0 $0

SSC0160 From ST.C0+600 To St. C1+290 12d 100% 0d 19-May-13 01-Jun-13 15-May-13 A 27-May-13 A $0 $0

Stone BouldersStone Boulders 15d 15d 14-May-13 27-May-13 01-Jul-13 15-Jul-13 -16d $0 $0

SSC0170 Stone Boulder  From St. C0+100 To St. C0+140 (RHS) 12d 0% 12d 14-May-13 27-May-13 01-Jul-13 15-Jul-13 -13d $0 $0

Concrete GraviConcrete Gravity or retaining walls 28d 15d 08-May-13 15-Jun-13 05-Jun-13 A 15-Jul-13 16d $0 $0

SSC NEW-05 Concrete Wall (ST. C0+936 To St. C1+057 RHS 12d 100% 0d 05-Jun-13 A 09-Jun-13 A $0 $0

SSC0190 Concrete Wall (ST. C1+000 To St. C1+010 LHS, St. C1+020 To St. 
C1+030 LHS,

12d 0% 12d 08-May-13 21-May-13 01-Jul-13 15-Jul-13 -3d $0 $0

SSC0200  Concrete Wall St. C1+175 To St. C1+200 LHS) 12d 0% 12d 11-May-13 23-May-13 01-Jul-13 15-Jul-13 9d $0 $0

SSC0210 Concrete Wall (St. C1+170 To St. C1+195 RHS, 12d 0% 12d 01-Jun-13 13-Jun-13 01-Jul-13 15-Jul-13 12d $0 $0
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SSC0220 Concrete Wall St. C1+245 To St. 1-C1+270LHS, St. C1+260 To St. 
C1+270RHS)

12d 0% 12d 02-Jun-13 15-Jun-13 01-Jul-13 15-Jul-13 12d $0 $0

Stone WallsStone Walls 34d 34d 01-Jun-13 21-Jul-13 01-Jul-13 03-Aug-13 28d $0 $0

SSC0230 Stone Wall From St. C0+200 To St. C0+230 RHS 12d 0% 12d 01-Jun-13 13-Jun-13 01-Jul-13 15-Jul-13 18d $0 $0

SSC0240 Stone Wall From St. C0+820 To St. C0+840 RHS 12d 0% 12d 24-Jun-13 07-Jul-13 06-Jul-13 21-Jul-13 6d $0 $0

SSC0250 Stone Wall From St. C1+210 To St. C1+230 RHS & From St. C1+230
To St. C1+250 LHS

12d 0% 12d 06-Jul-13 21-Jul-13 18-Jul-13 03-Aug-13 19d $0 $0

Pipe CulvertsPipe Culverts 28d 15d 11-May-13 19-Jun-13 15-Jun-13 A 15-Jul-13 10d $0 $0

SSC0280 Construct 100 cm Pipe Culvert At St. C0+635 12d 100% 0d 01-Jun-13 13-Jun-13 15-Jun-13 A 18-Jun-13 A $0 $0

SSC0260 Construct Temporary Channal With Pipe Culvert At Wadi As Detour 12d 0% 12d 11-May-13 23-May-13 01-Jul-13 15-Jul-13 -17d $0 $0

SSC0270 Replace Exisiting Pipe Culvert & Construct 3 Pipe Culverts (Dia 125 
cm) At St. C0+125

12d 0% 12d 15-May-13 28-May-13 01-Jul-13 15-Jul-13 -1d $0 $0

SSC0290 Construct 40 cm Crossing Pipe Culverts At St. C0+789 12d 0% 12d 06-Jun-13 19-Jun-13 01-Jul-13 15-Jul-13 8d $0 $0

OtheresOtheres 38d 38d 18-Jul-13 26-Aug-13 31-Jul-13 07-Sep-13 21d $0 $0

SSC0300 Pre Cast Concrete Curbstone From St. C0+980 To St. C1+186 LHS 12d 0% 12d 18-Jul-13 03-Aug-13 31-Jul-13 20-Aug-13 13d $0 $0

SSC0310 Concret Ditches and Concret protection 12d 0% 12d 24-Jul-13 14-Aug-13 07-Aug-13 26-Aug-13 22d $0 $0

SSC0320 Road furnishing/Gurad Rail 12d 0% 12d 07-Aug-13 26-Aug-13 24-Aug-13 07-Sep-13 18d $0 $0

PROJECT 03 MaPROJECT 03 Material Submittals 119d 68d 11-May-13 26-Aug-13 22-May-13 A 07-Sep-13 35d $0 $0

SSC0330 Start Material Submittal 0d 100% 0d 11-May-13 22-May-13 A $0 $0

SSC0340 Concrete Mix Design 12d 100% 0d 11-May-13 25-May-13 23-May-13 A 05-Jun-13 A $0 $0

SSC0360 Base Course Source 12d 100% 0d 14-May-13 27-May-13 03-Jun-13 A 05-Jun-13 A $0 $0

SSC0350 Pipe Culverts 12d 0% 12d 14-May-13 27-May-13 01-Jul-13 15-Jul-13 -1d $0 $0

SSC0365 Geo textile sheets 12d 0% 12d 05-Jun-13 18-Jun-13 01-Jul-13 15-Jul-13 8d $0 $0

SSC0370 Curbstone 12d 0% 12d 28-Jul-13 17-Aug-13 14-Aug-13 28-Aug-13 6d $0 $0

SSC0380 Prime Coat 12d 0% 12d 01-Aug-13 21-Aug-13 19-Aug-13 02-Sep-13 12d $0 $0

SSC0390 Tack Coat 12d 0% 12d 01-Aug-13 21-Aug-13 19-Aug-13 02-Sep-13 12d $0 $0

SSC0400 Bituminous Wearing Course-Mix Design 12d 0% 12d 01-Aug-13 21-Aug-13 19-Aug-13 02-Sep-13 12d $0 $0

SSC0410 Cat eyes 12d 0% 12d 04-Aug-13 24-Aug-13 21-Aug-13 04-Sep-13 20d $0 $0

SSC0420 Thermoplastic paint 12d 0% 12d 04-Aug-13 24-Aug-13 21-Aug-13 04-Sep-13 20d $0 $0

SSC0430 Guard Rail 12d 0% 12d 04-Aug-13 24-Aug-13 21-Aug-13 04-Sep-13 20d $0 $0

SSC0440 Traffic sign 12d 0% 12d 04-Aug-13 24-Aug-13 21-Aug-13 04-Sep-13 20d $0 $0

SSC0445 Geo Cell 12d 0% 12d 07-Aug-13 26-Aug-13 24-Aug-13 07-Sep-13 21d $0 $0

SSC0450 Finish Material submittal 0d 0% 0d 26-Aug-13 07-Sep-13 30d $0 $0
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PROJECT 03 CoPROJECT 03 Construction Phase 168d 122d 16-May-13 06-Oct-13 26-May-13 A 30-Oct-13 -24d $77,085 $845,415

PROJECT 03 CoPROJECT 03 Construction Milestones 152d 0d 16-May-13 06-Oct-13 26-May-13 A 30-Oct-13 -24d $0 $0

SSC0460 Start Construction 0d 100% 0d 16-May-13 26-May-13 A $0 $0

SSC0470 Finish Construction Phase 0d 0% 0d 06-Oct-13 30-Oct-13 -17d $0 $0

From St. C0+15From St. C0+150  To St. C0+400 67d 21d 16-May-13 22-Jun-13 26-May-13 A 21-Jul-13 -15d $15,120 $43,970

SSC0480 Close Road as per Traffic Control Plan  & Coordination with Related 
Parties

28d 45% 17d 16-May-13 22-Jun-13 26-May-13 A 21-Jul-13 -11d $0 $0

SSC0490 Road Excavation Including (Cut Slope/Fill) Up to Finish Sub Grade 
Level

18d 80% 4d 16-May-13 06-Jun-13 29-May-13 A 04-Jul-13 -11d $15,120 $18,900

SSC0500 15 cm Thick Base Course- First Layer 8d 0% 8d 03-Jun-13 12-Jun-13 01-Jul-13 10-Jul-13 -11d $0 $13,710

SSC0510 Stone Wall From St. C0+200 To St. C0+230 RHS 4d 0% 4d 05-Jun-13 10-Jun-13 03-Jul-13 08-Jul-13 -1d $0 $1,100

SSC0520 15 cm Thick Base Course- Second Layer 8d 0% 8d 12-Jun-13 22-Jun-13 10-Jul-13 21-Jul-13 -11d $0 $10,260

From ST.C0+40From ST.C0+400  To St. C0+800 63d 51d 05-Jun-13 21-Jul-13 28-May-13 A 20-Aug-13 -19d $18,225 $78,205

SSC0530 Close Road as per Traffic Control Plan & Coordination with Related 
Parties

46d 25% 37d 05-Jun-13 21-Jul-13 28-May-13 A 20-Aug-13 -11d $0 $0

SSC0540 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 21d 75% 5d 06-Jun-13 01-Jul-13 08-Jun-13 A 07-Jul-13 4d $18,225 $24,300

SSC0550 Construct 100 cm Pipe Culvert At St. C0+635 9d 0% 9d 15-Jun-13 24-Jun-13 01-Jul-13 11-Jul-13 6d $0 $13,380

SSC0560 15 cm Thick Base Course- First Layer 10d 0% 10d 26-Jun-13 08-Jul-13 21-Jul-13 04-Aug-13 -11d $0 $18,360

SSC0570 Construct 40 cm Crossing Pipe Culverts At St. C0+789 5d 0% 5d 29-Jun-13 04-Jul-13 24-Jul-13 30-Jul-13 2d $0 $4,600

SSC0580 Stone Wall From St. C0+820 To St. C0+840 RHS 3d 0% 3d 08-Jul-13 11-Jul-13 25-Jul-13 29-Jul-13 3d $0 $825

SSC0590 15 cm Thick Base Course- Second Layer 10d 0% 10d 08-Jul-13 21-Jul-13 04-Aug-13 20-Aug-13 -11d $0 $16,740

From St. C0+00From St. C0+000 To St. C0+150 91d 68d 27-May-13 01-Aug-13 04-Jun-13 A 07-Sep-13 -20d $30,240 $231,290

SSC0600 Close Road as per Traffic Control Plan  & Coordination with Related 
Parties

51d 28% 51d 27-May-13 01-Aug-13 04-Jun-13 A 07-Sep-13 -17d $0 $0

SSC0650 Road Excavation Including (Cut Slope/Fill) Up to Finish Sub Grade 
Level

8d 80% 2d 03-Jul-13 13-Jul-13 06-Jun-13 A 02-Jul-13 27d $30,240 $37,800

SSC0610 Construct Temporary Channal With Pipe Culvert At Wadi As Detour 4d 0% 4d 28-May-13 01-Jun-13 15-Jul-13 21-Jul-13 -17d $0 $0

SSC0620 Construct Stone Boulder Including Backfill From St. C0+100 To St. 
C0+140 (RHS)

21d 0% 21d 02-Jun-13 25-Jun-13 21-Jul-13 21-Aug-13 -17d $0 $98,000

SSC0630 Replace Exisiting Pipe Culvert & Construct 3 Pipe Culverts (Dia 125 
cm)   At St. C0+125

18d 0% 18d 16-Jun-13 06-Jul-13 06-Aug-13 01-Sep-13 -17d $0 $65,220

SSC0640 Rock Fill layer Including Geo Textile Sheets From St. C0+100 To St. 
C0+140

6d 0% 6d 26-Jun-13 02-Jul-13 21-Aug-13 28-Aug-13 -15d $0 $15,400

SSC0660 15 cm Thick Base Course- First Layer 4d 0% 4d 21-Jul-13 25-Jul-13 25-Aug-13 29-Aug-13 -15d $0 $7,560

SSC0670 Stone Wall From St. C0+200 To St. C0+230 RHS 4d 0% 4d 23-Jul-13 29-Jul-13 27-Aug-13 01-Sep-13 -12d $0 $1,100

SSC0680 15 cm Thick Base Course- Second Layer 5d 0% 5d 25-Jul-13 01-Aug-13 01-Sep-13 07-Sep-13 -17d $0 $6,210

From ST. C0+80From ST. C0+800  To St. C1+290  RHS and LHS With Access for Residences 127d 97d 16-May-13 16-Sep-13 26-May-13 A 06-Oct-13 -20d $13,500 $120,835

SSC0690 Close Road as per Traffic Control Plan  & Coordination with Related 
Parties

100d 24% 76d 16-May-13 16-Sep-13 26-May-13 A 06-Oct-13 -17d $0 $0
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SSC0730 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 25d 75% 6d 13-Jul-13 19-Aug-13 12-Jun-13 A 08-Jul-13 29d $13,500 $18,000

SSC0740 Cleaning Existing Pipe Culvert & Extending  At St. C0+960 12d 0% 12d 21-Jul-13 05-Aug-13 01-Jul-13 15-Jul-13 31d $0 $11,800

SSC0700 Construct Concrete Wall (ST. C1+000 To St. C1+010 LHS, St. 
C1+020 To St. C1+030 LHS, St. C1+175 To St. C1+200 LHS)

15d 0% 15d 25-May-13 11-Jun-13 15-Jul-13 04-Aug-13 -3d $0 $9,200

SSC0720 Construct Concrete Wall (St. C1+170 To St. C1+195 RHS, St. 
C1+245 To St. 1-C1+270LHS, St. C1+260 To St. C1+270RHS)

25d 0% 25d 16-Jun-13 15-Jul-13 04-Aug-13 08-Sep-13 -3d $0 $8,100

SSC0750 15 cm Thick Base Course- First Layer 9d 0% 9d 18-Aug-13 28-Aug-13 07-Sep-13 17-Sep-13 -17d $0 $26,180

SSC0760 Stone Wall From St. C1+210 To St. C1+230 RHS & From St. C1+230
To St. C1+250 LHS

6d 0% 6d 20-Aug-13 27-Aug-13 09-Sep-13 16-Sep-13 -8d $0 $1,375

SSC0770 15 cm Thick Base Course- Second Layer 9d 0% 9d 27-Aug-13 07-Sep-13 16-Sep-13 26-Sep-13 -17d $0 $20,520

SSC0780 Pre Cast Concrete Curbstone From St. C0+980 To St. C1+186 LHS 5d 0% 5d 04-Sep-13 10-Sep-13 24-Sep-13 30-Sep-13 -17d $0 $14,700

SSC0790 15 cm Base Course & 10 cm  Thick Concrete For Side Walk From St. 
C0+980 To St. C1+186 LHS

5d 0% 5d 10-Sep-13 16-Sep-13 30-Sep-13 06-Oct-13 -17d $0 $10,960

New ItemsNew Items 27d 21d 20-Jun-13 A 22-Jul-13 56d $0 $0

SSC NEW 
-010

Construct gravity wall St. 0+936 to 1+057 21d 20% 17d 20-Jun-13 A 22-Jul-13 42d $0 $0

SSC NEW 
-020

Construct sewer line    St. 0+128 to 1+273 15d 8% 14d 29-Jun-13 A 17-Jul-13 45d $0 $0

Asphalt Works(Asphalt Works( Wearing)  and Miscellaneous Works 25d 25d 16-Sep-13 06-Oct-13 06-Oct-13 30-Oct-13 -24d $0 $371,115

SSC0800 5 cm or  7 cm Asphalt Wearing Course Including Prime Coat, Also 
Milling Works

4d 0% 4d 16-Sep-13 21-Sep-13 06-Oct-13 10-Oct-13 -17d $0 $209,825

SSC0810 Concret Ditches 9d 0% 9d 21-Sep-13 01-Oct-13 10-Oct-13 26-Oct-13 -17d $0 $61,700

SSC0815 Geo Cell 5d 0% 5d 21-Sep-13 26-Sep-13 10-Oct-13 21-Oct-13 -8d $0 $0

SSC0820 Road furnishing/Gurad Rail & Hand Rail 8d 0% 8d 28-Sep-13 06-Oct-13 22-Oct-13 30-Oct-13 -17d $0 $99,590

PROJECT 03 PosPROJECT 03 Post Construction Phase 28d 28d 18-Sep-13 11-Oct-13 08-Oct-13 05-Nov-13 -25d $0 $8,454

SCC0830 As Built Drawing Submission 19d 0% 19d 18-Sep-13 10-Oct-13 08-Oct-13 04-Nov-13 -17d $0 $0

SCC0840 Walk Through & Punch List 4d 0% 4d 06-Oct-13 10-Oct-13 30-Oct-13 04-Nov-13 -17d $0 $0

SCC850 Start Demoblization and Start Submitting Close Out document 1d 0% 1d 11-Oct-13 11-Oct-13 05-Nov-13 05-Nov-13 -25d $0 $8,454

SCC860 Finish Post Construction 0d 0% 0d 11-Oct-13 05-Nov-13 -25d $0 $0

PROJECT 04 WPROJECT 04 Wadi Al Nar Road (Seg. V) 147d 65d 15-Apr-13 11-Sep-13 15-Apr-13 A 04-Sep-13 68d $130,768 $1,113,872

PROJECT 04 KePROJECT 04 Key Dates 147d 65d 15-Apr-13 11-Sep-13 15-Apr-13 A 04-Sep-13 7d $0 $0

WNV0010 Start Date NTP 0d 100% 0d 15-Apr-13 15-Apr-13 A $0 $0

WNV0020 Project Duration  (Calendar  Days) 147d 55.55% 65d 15-Apr-13 11-Sep-13 15-Apr-13 A 04-Sep-13 7d $0 $0

WNV0030 Project Duration  (Working  Days) 118d 58.36% 49d 15-Apr-13 11-Sep-13 15-Apr-13 A 04-Sep-13 6d $0 $0

WNV0040 Completion Project 0d 0% 0d 11-Sep-13 04-Sep-13 6d $0 $0

PROJECT 04 MoPROJECT 04 Mobilization 32d 0d 16-Apr-13 21-May-13 16-Apr-13 A 21-May-13 A $42,433 $42,433

WNV0050 Start Mobilization 0d 100% 0d 16-Apr-13 16-Apr-13 A $0 $0
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WNV0055 Mobilization Total Cost (4.0%) 26d 100% 0d 16-Apr-13 21-May-13 16-Apr-13 A 20-May-13 A $42,433 $42,433

WNV0060 Site Hand Over 1d 100% 0d 17-Apr-13 17-Apr-13 17-Apr-13 A 17-Apr-13 A $0 $0

WNV0070 Existing-Bench Marks, Survey Control Points 2d 100% 0d 17-Apr-13 18-Apr-13 17-Apr-13 A 18-Apr-13 A $0 $0

WNV0080 Start Preparation Construction Submittals (Survey plan , Shop 
Drawings & Materials)

18d 100% 0d 25-Apr-13 16-May-13 25-Apr-13 A 19-May-13 A $0 $0

WNV0090 Install Temporary Project Sign 2d 100% 0d 08-May-13 11-May-13 12-May-13 A 12-May-13 A $0 $0

WNV0100 Start Implement Traffic Control and Detour 6d 100% 0d 15-May-13 21-May-13 17-May-13 A 21-May-13 A $0 $0

WNV0110 Finish Mobilization 0d 100% 0d 21-May-13 21-May-13 A $0 $0

PROJECT 04 ShoPROJECT 04 Shop Drawing Submittals 111d 51d 02-May-13 03-Aug-13 15-May-13 A 21-Aug-13 21d $0 $0

Shop Drawing MShop Drawing Milestones 111d 0d 02-May-13 03-Aug-13 15-May-13 A 21-Aug-13 21d $0 $0

WNV0120 Start Shop Drawing Submittal 0d 100% 0d 02-May-13 15-May-13 A $0 $0

WNV0130 Finish Shop Drawing Submittal 0d 0% 0d 03-Aug-13 21-Aug-13 18d $0 $0

Plan Profile andPlan Profile and Cross Sections 22d 0d 02-May-13 23-May-13 15-May-13 A 21-May-13 A $0 $0

WNV0140 From St. 0+000 To St. 0+600 12d 100% 0d 02-May-13 15-May-13 15-May-13 A 20-May-13 A $0 $0

WNV0150 From St. 0+600 To St. 0+989 12d 100% 0d 11-May-13 23-May-13 15-May-13 A 21-May-13 A $0 $0

OtheresOtheres 51d 51d 06-May-13 03-Aug-13 01-Jul-13 21-Aug-13 11d $0 $0

WNV0160 Concrete channel From St. 0+755 To St. 0+980 12d 0% 12d 06-May-13 19-May-13 01-Jul-13 15-Jul-13 24d $0 $0

WNV0170 Concret Ditches and Concrte Shoulder 12d 0% 12d 30-Jun-13 14-Jul-13 13-Jul-13 29-Jul-13 23d $0 $0

WNV0180 Road furnishing/Gurad Rail 12d 0% 12d 18-Jul-13 03-Aug-13 01-Aug-13 21-Aug-13 9d $0 $0

PROJECT 04 MaPROJECT 04 Material Submittals 115d 19d 02-May-13 05-Aug-13 16-May-13 A 25-Aug-13 17d $0 $0

WNV0200 Concrete Mix Design 12d 100% 0d 02-May-13 16-May-13 16-May-13 A 26-May-13 A $0 $0

WNV0190 Start Material Submittal 0d 100% 0d 02-May-13 16-May-13 A $0 $0

WNV0210 Prime Coat 12d 100% 0d 05-May-13 18-May-13 25-May-13 A 27-May-13 A $0 $0

WNV0250 Tack Coat 12d 100% 0d 16-May-13 29-May-13 25-May-13 A 27-May-13 A $0 $0

WNV0220 Bituminous Binder Course-Mix Design 12d 100% 0d 05-May-13 18-May-13 25-May-13 A 03-Jun-13 A $0 $0

WNV0240 UPVC pipes 12d 100% 0d 11-May-13 23-May-13 27-May-13 A 05-Jun-13 A $0 $0

WNV0230 Base Course Source 12d 100% 0d 05-May-13 18-May-13 03-Jun-13 A 05-Jun-13 A $0 $0

WNV0260 Basalt  Wearinge-Mix Design 12d 100% 0d 16-May-13 29-May-13 11-Jun-13 A 20-Jun-13 A $0 $0

WNV0270 Cat eyes 12d 0% 12d 21-Jul-13 05-Aug-13 06-Aug-13 25-Aug-13 6d $0 $0

WNV0280 Thermoplastic paint 12d 0% 12d 21-Jul-13 05-Aug-13 06-Aug-13 25-Aug-13 6d $0 $0

WNV0290 Guard Rail 12d 0% 12d 21-Jul-13 05-Aug-13 06-Aug-13 25-Aug-13 6d $0 $0
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WNV0300 Traffic sign 12d 0% 12d 21-Jul-13 05-Aug-13 06-Aug-13 25-Aug-13 6d $0 $0

WNV0310 Finish Material submittal 0d 0% 0d 05-Aug-13 25-Aug-13 15d $0 $0

PROJECT 04 CoPROJECT 04 Construction Phase 113d 63d 16-May-13 09-Sep-13 21-May-13 A 02-Sep-13 70d $88,335 $1,060,830

PROJECT 04 CoPROJECT 04 Construction Milestones 93d 0d 16-May-13 09-Sep-13 21-May-13 A 02-Sep-13 7d $0 $0

WNV0320 Start Construction 0d 100% 0d 16-May-13 21-May-13 A $0 $0

WNV0330 Finish Construction Phase 0d 0% 0d 09-Sep-13 02-Sep-13 6d $0 $0

Phase One FromPhase One From St. 0+000 To St. 0+989 (LHS) (Day & Night Crews) 71d 24d 16-May-13 10-Jul-13 21-May-13 A 24-Jul-13 35d $46,300 $177,180

From St.  0+7From St.  0+750  To St. 0+989 (LHS) 71d 9d 16-May-13 03-Jun-13 21-May-13 A 24-Jul-13 35d $23,700 $69,280

WNV0340 Close Road as per Traffic Control Plan Phase-1 & Coordination with 
Related Parties

23d 100% 0d 16-May-13 03-Jun-13 21-May-13 A 26-Jun-13 A $0 $0

WNV0350 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade 7d 100% 0d 16-May-13 25-May-13 22-May-13 A 12-Jun-13 A $5,600 $5,600

WNV0370 20 cm Thick Base Course- First Layer 3d 100% 0d 27-May-13 30-May-13 10-Jun-13 A 14-Jun-13 A $3,200 $3,200

WNV0380 20 cm Thick Base Course- Second Layer 3d 100% 0d 29-May-13 02-Jun-13 15-Jun-13 A 18-Jun-13 A $3,200 $3,200

WNV0390 7 cm Asphalt Binder  Course Including Prime Coat 1d 100% 0d 02-Jun-13 03-Jun-13 26-Jun-13 A 26-Jun-13 A $11,700 $11,700

WNV0360 Concrete channel From St. 0+755 To St. 0+980 7d 0% 7d 21-May-13 29-May-13 15-Jul-13 24-Jul-13 24d $0 $45,580

From St.  0+5From St.  0+500  To St. 0+750 (LHS) 18d 14d 03-Jun-13 17-Jun-13 26-Jun-13 A 14-Jul-13 45d $0 $28,500

WNV0400 Close Road as per Traffic Control Plan Phase-1 & Coordination with 
Related Parties

5d 0% 11d 03-Jun-13 17-Jun-13 26-Jun-13 A 14-Jul-13 32d $0 $0

WNV0410 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & 
Remove Billboard

6d 0% 6d 04-Jun-13 11-Jun-13 01-Jul-13 07-Jul-13 32d $0 $10,400

WNV0420 20 cm Thick Base Course- First Layer 3d 0% 3d 10-Jun-13 13-Jun-13 07-Jul-13 10-Jul-13 32d $0 $3,200

WNV0430 20 cm Thick Base Course- Second Layer 3d 0% 3d 12-Jun-13 16-Jun-13 09-Jul-13 13-Jul-13 32d $0 $3,200

WNV0440 7 cm Asphalt Binder  Course Including Prime Coat 1d 0% 1d 16-Jun-13 17-Jun-13 13-Jul-13 14-Jul-13 32d $0 $11,700

From St.  0+2From St.  0+240  To St. 0+500 (LHS) 32d 7d 17-Jun-13 29-Jun-13 13-Jun-13 A 07-Jul-13 51d $19,840 $42,900

WNV0450 Close Road as per Traffic Control Plan Phase-2 & Coordination with 
Related Parties

26d 76.92% 6d 17-Jun-13 29-Jun-13 13-Jun-13 A 07-Jul-13 37d $0 $0

WNV0460 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & 
Remove Billboard / Relocate Street light Poles If required

4d 80% 1d 18-Jun-13 23-Jun-13 14-Jun-13 A 01-Jul-13 13d $19,840 $24,800

WNV0470 20 cm Thick Base Course- First Layer 3d 0% 3d 22-Jun-13 25-Jun-13 01-Jul-13 03-Jul-13 13d $0 $3,200

WNV0480 20 cm Thick Base Course- Second Layer 3d 0% 3d 24-Jun-13 27-Jun-13 03-Jul-13 06-Jul-13 13d $0 $3,200

WNV0490 7 cm Asphalt Binder  Course Including Prime Coat 1d 0% 1d 27-Jun-13 29-Jun-13 07-Jul-13 07-Jul-13 37d $0 $11,700

From St.  0+0From St.  0+000  To St. 0+240 (LHS) 20d 14d 29-Jun-13 10-Jul-13 25-Jun-13 A 14-Jul-13 17d $2,760 $36,500

WNV0500 Close Road as per Traffic Control Plan Phase-1 & Coordination with 
Related Parties

6d 15% 11d 29-Jun-13 10-Jul-13 25-Jun-13 A 14-Jul-13 13d $0 $0

WNV0510 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & 
Remove Billboard

5d 15% 4d 29-Jun-13 04-Jul-13 27-Jun-13 A 06-Jul-13 15d $2,760 $18,400

WNV0520 20 cm Thick Base Course- First Layer 3d 0% 3d 03-Jul-13 07-Jul-13 07-Jul-13 10-Jul-13 13d $0 $3,200
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WNV0530 20 cm Thick Base Course- Second Layer 3d 0% 3d 06-Jul-13 09-Jul-13 09-Jul-13 13-Jul-13 13d $0 $3,200

WNV0540 7 cm Asphalt Binder  Course Including Prime Coat 1d 0% 1d 09-Jul-13 10-Jul-13 13-Jul-13 14-Jul-13 13d $0 $11,700

Phase Two FromPhase Two From St. 0+000 To St. 0+989 (RHS)  (Day & Night Crews) 77d 36d 10-Jul-13 24-Aug-13 27-May-13 A 06-Aug-13 97d $19,685 $93,200

From St.  0+7From St.  0+750  To ST. 0+989 (RHS) 9d 9d 10-Jul-13 20-Jul-13 14-Jul-13 23-Jul-13 22d $0 $23,300

WNV0550 Close Road as per Traffic Control Plan Phase-1 & Coordination with 
Related Parties

7d 0% 7d 10-Jul-13 20-Jul-13 14-Jul-13 23-Jul-13 13d $0 $0

WNV0560 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & 
Relocate Street light Poles If required

4d 0% 4d 10-Jul-13 15-Jul-13 14-Jul-13 20-Jul-13 13d $0 $5,200

WNV0570 20 cm Thick Base Course- First Layer 2d 0% 2d 14-Jul-13 16-Jul-13 18-Jul-13 21-Jul-13 13d $0 $3,200

WNV0580 20 cm Thick Base Course- Second Layer 2d 0% 2d 15-Jul-13 18-Jul-13 20-Jul-13 22-Jul-13 13d $0 $3,200

WNV0590 7 cm Asphalt Binder  Course Including Prime Coat 1d 0% 1d 18-Jul-13 20-Jul-13 22-Jul-13 23-Jul-13 13d $0 $11,700

From St.  0+5From St.  0+590  To St. 0+750 (RHS) 11d 11d 20-Jul-13 30-Jul-13 23-Jul-13 03-Aug-13 21d $0 $23,300

WNV0600 Close Road as per Traffic Control Plan Phase-1 & Coordination with 
Related Parties

8d 0% 8d 20-Jul-13 30-Jul-13 23-Jul-13 03-Aug-13 13d $0 $0

WNV0610 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & 
Relocate Street light Poles If required

5d 0% 5d 20-Jul-13 25-Jul-13 23-Jul-13 30-Jul-13 13d $0 $5,200

WNV0620 20 cm Thick Base Course- First Layer 2d 0% 2d 24-Jul-13 28-Jul-13 29-Jul-13 31-Jul-13 13d $0 $3,200

WNV0630 20 cm Thick Base Course- Second Layer 2d 0% 2d 25-Jul-13 29-Jul-13 30-Jul-13 01-Aug-13 13d $0 $3,200

WNV0640 7 cm Asphalt Binder  Course Including Prime Coat 1d 0% 1d 29-Jul-13 30-Jul-13 01-Aug-13 03-Aug-13 13d $0 $11,700

From St.  0+3From St.  0+320 To St. 0+590 (RHS) 41d 36d 30-Jul-13 14-Aug-13 25-Jun-13 A 06-Aug-13 22d $3,120 $23,300

WNV0650 Close Road as per Traffic Control Plan Phase-1 & Coordination with 
Related Parties

22d 20% 28d 30-Jul-13 14-Aug-13 25-Jun-13 A 06-Aug-13 15d $0 $0

WNV0660 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  &  
Relocate Street light Poles If required

5d 60% 2d 30-Jul-13 06-Aug-13 27-Jun-13 A 02-Jul-13 38d $3,120 $5,200

WNV0670 20 cm Thick Base Course- First Layer 2d 0% 2d 04-Aug-13 07-Aug-13 31-Jul-13 03-Aug-13 15d $0 $3,200

WNV0680 20 cm Thick Base Course- Second Layer 2d 0% 2d 06-Aug-13 08-Aug-13 01-Aug-13 04-Aug-13 15d $0 $3,200

WNV0690 7 cm Asphalt Binder  Course Including Prime Coat 1d 0% 1d 08-Aug-13 14-Aug-13 04-Aug-13 06-Aug-13 15d $0 $11,700

From St.  0+0From St.  0+000  To St. 0+320 (RHS) 77d 1d 14-Aug-13 24-Aug-13 27-May-13 A 01-Jul-13 132d $16,565 $23,300

WNV0700 Close Road as per Traffic Control Plan Phase-1 & Coordination with 
Related Parties

58d 75% 0d 14-Aug-13 24-Aug-13 27-May-13 A 01-Jul-13 39d $0 $0

WNV0710 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & 
Remove Billboard / Relocate Street light Poles If required

5d 80% 1d 14-Aug-13 20-Aug-13 28-May-13 A 01-Jul-13 102d $4,160 $5,200

WNV0720 20 cm Thick Base Course- First Layer 2d 75% 1d 19-Aug-13 21-Aug-13 15-Jun-13 A 01-Jul-13 102d $2,400 $3,200

WNV0730 20 cm Thick Base Course- Second Layer 2d 75% 1d 20-Aug-13 22-Aug-13 19-Jun-13 A 01-Jul-13 102d $2,400 $3,200

WNV0740 7 cm Asphalt Binder  Course Including Prime Coat 1d 65% 0d 22-Aug-13 24-Aug-13 26-Jun-13 A 01-Jul-13 39d $7,605 $11,700

New ItemsNew Items 12d 2d 19-Jun-13 A 02-Jul-13 57d $0 $0

WNV-NEW-010Construct gravity wall (Rubble concrete ) from Sta. 0+300 TO Sta. 
0+313 LHS

10d 84% 2d 19-Jun-13 A 02-Jul-13 41d $0 $0

Patching, MillinPatching, Milling , Asphalt Works  (Wearing)  and Miscellaneous Works (Day tim 33d 30d 15-Jul-13 09-Sep-13 02-Jun-13 A 02-Sep-13 7d $22,350 $790,450
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WNV0745 Sewerage Works 20d 100% 0d 15-Jul-13 15-Aug-13 02-Jun-13 A 12-Jun-13 A $22,350 $22,350

WNV0750 Asphalt patching and leveling course & Milling 4d 0% 4d 24-Aug-13 28-Aug-13 03-Aug-13 08-Aug-13 13d $0 $109,500

WNV0760 5 cm Asphalt Wearing Course Including Tack coat From St. 0+000  To 
St. 0+989

2d 0% 2d 28-Aug-13 31-Aug-13 08-Aug-13 15-Aug-13 13d $0 $403,200

WNV0770 Concret Ditches and Concrte Shoulder 6d 0% 6d 31-Aug-13 07-Sep-13 15-Aug-13 22-Aug-13 13d $0 $98,000

WNV0780 Road furnishing and Gurad Rail 7d 0% 7d 01-Sep-13 09-Sep-13 25-Aug-13 02-Sep-13 6d $0 $157,400

PROJECT 04 PosPROJECT 04 Post Construction Phase 28d 28d 19-Aug-13 11-Sep-13 07-Aug-13 04-Sep-13 7d $0 $10,608

WNV0790 As Built Drawing 19d 0% 19d 19-Aug-13 10-Sep-13 07-Aug-13 03-Sep-13 6d $0 $0

WNV0800 Walk Through & Punch List 3d 0% 3d 07-Sep-13 10-Sep-13 31-Aug-13 03-Sep-13 6d $0 $0

WNV0810 Start Demoblization and Start Submitting Close Out document 1d 0% 1d 10-Sep-13 11-Sep-13 03-Sep-13 04-Sep-13 6d $0 $10,608

WNV0820 Finish Post Construction 0d 0% 0d 11-Sep-13 04-Sep-13 6d $0 $0

PROJECT 05 QPROJECT 05 Qalandiya -Jabaa Road Safety Enhancement 159d 82d 15-Apr-13 12-Aug-13 15-Apr-13 A 21-Sep-13 -39d $30,668 $805,046

PROJECT 05 KePROJECT 05 Key Dates 159d 82d 15-Apr-13 12-Aug-13 15-Apr-13 A 21-Sep-13 -39d $0 $0

QAL0010 Start Date NTP 0d 100% 0d 15-Apr-13 15-Apr-13 A $0 $0

QAL0020 Project Duration  (Calendar  Days) 110d 25.11% 82d 15-Apr-13 12-Aug-13 15-Apr-13 A 21-Sep-13 -39d $0 $0

QAL0030 Project Duration  (Working  Days) 90d 30.29% 63d 15-Apr-13 08-Aug-13 15-Apr-13 A 21-Sep-13 -32d $0 $0

QAL0040 Completion Project 0d 0% 0d 12-Aug-13 21-Sep-13 -39d $0 $0

PROJECT 05 MoPROJECT 05 Mobilization 36d 0d 16-Apr-13 21-May-13 16-Apr-13 A 01-Jun-13 A $30,668 $30,668

QAL0050 Start Mobilization 0d 100% 0d 16-Apr-13 16-Apr-13 A $0 $0

QAL0055 Mobilization Total Cost (4.0%) 30d 100% 0d 16-Apr-13 21-May-13 16-Apr-13 A 20-May-13 A $30,668 $30,668

QAL0057 Coordination with Israeli authorities for approval and permit area C 30d 100% 0d 16-Apr-13 21-May-13 16-Apr-13 A 20-May-13 A $0 $0

QAL0060 Site Hand Over 1d 100% 0d 17-Apr-13 17-Apr-13 17-Apr-13 A 17-Apr-13 A $0 $0

QAL0070 Existing-Bench Marks, Survey Control Points 2d 100% 0d 17-Apr-13 18-Apr-13 17-Apr-13 A 18-Apr-13 A $0 $0

QAL0080 Start Preparation Construction Submittals (Survey plan , Shop 
Drawings & Materials)

13d 100% 0d 02-May-13 16-May-13 02-May-13 A 16-May-13 A $0 $0

QAL0090 Install Temporary Project Sign 2d 100% 0d 09-May-13 12-May-13 12-May-13 A 12-May-13 A $0 $0

QAL0095 Start Implement Traffic Control and Detour 4d 100% 0d 15-May-13 20-May-13 30-May-13 A 30-May-13 A $0 $0

QAL0100 Finish Mobilization 0d 100% 0d 21-May-13 01-Jun-13 A $0 $0

PROJECT 05 ShoPROJECT 05 Shop Drawing Submittals 67d 12d 07-May-13 02-Jun-13 22-May-13 A 13-Jul-13 27d $0 $0

Shop Drawing MShop Drawing Milestones 67d 0d 07-May-13 02-Jun-13 22-May-13 A 13-Jul-13 27d $0 $0

QAL0110 Start Shop Drawing Submittal 0d 100% 0d 07-May-13 22-May-13 A $0 $0

QAL0120 Finish Shop Drawing Submittal 0d 0% 0d 02-Jun-13 13-Jul-13 21d $0 $0
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Plan Profile andPlan Profile and Cross Sections 12d 0d 07-May-13 18-May-13 22-May-13 A 16-Jun-13 A $0 $0

QAL0130 From St. 0+740 To St.2+228 12d 100% 0d 07-May-13 18-May-13 22-May-13 A 16-Jun-13 A $0 $0

OtheresOtheres 12d 12d 22-May-13 02-Jun-13 01-Jul-13 12-Jul-13 27d $0 $0

QAL0150 Curbstone & Interlocking Block 12d 0% 12d 22-May-13 02-Jun-13 01-Jul-13 12-Jul-13 27d $0 $0

QAL0160 Road furnishing/Gurad Rail 12d 0% 12d 22-May-13 02-Jun-13 01-Jul-13 12-Jul-13 -27d $0 $0

PROJECT 05 MaPROJECT 05 Material Submittals 73d 15d 04-May-13 03-Jun-13 19-May-13 A 15-Jul-13 24d $0 $0

QAL0170 Start Material Submittal 0d 100% 0d 04-May-13 19-May-13 A $0 $0

QAL0210 Cat eyes 12d 100% 0d 19-May-13 01-Jun-13 20-May-13 A 03-Jun-13 A $0 $0

QAL0180 Tack Coat 12d 100% 0d 05-May-13 18-May-13 21-May-13 A 27-May-13 A $0 $0

QAL0190 Bituminous Wearing Course-Mix Design 12d 100% 0d 05-May-13 18-May-13 21-May-13 A 02-Jun-13 A $0 $0

QAL0200 Curbstone 12d 100% 0d 14-May-13 27-May-13 21-May-13 A 27-May-13 A $0 $0

QAL0220 Guard Rail 12d 100% 0d 19-May-13 01-Jun-13 22-May-13 A 03-Jun-13 A $0 $0

QAL0230 Plastic reflective sepration kerbs 12d 100% 0d 19-May-13 01-Jun-13 25-May-13 A 06-Jun-13 A $0 $0

QAL0240 Guard Rail end (Crush cushion) 12d 100% 0d 19-May-13 01-Jun-13 25-May-13 A 03-Jun-13 A $0 $0

QAL0245 Thermoplastic paint 12d 100% 0d 21-May-13 03-Jun-13 27-May-13 A 09-Jun-13 A $0 $0

QAL0250 Traffic sign 12d 0% 12d 21-May-13 03-Jun-13 01-Jul-13 15-Jul-13 5d $0 $0

QAL0255 Finish Material submittal 0d 0% 0d 03-Jun-13 15-Jul-13 19d $0 $0

PROJECT 05 CoPROJECT 05 Construction Phase 76d 76d 22-May-13 07-Aug-13 01-Jul-13 15-Sep-13 -39d $0 $766,710

PROJECT 05 CoPROJECT 05 Construction Milestones 63d 63d 22-May-13 22-Jul-13 01-Jul-13 02-Sep-13 -26d $0 $0

QAL0260 Start Construction 0d 0% 0d 22-May-13 01-Jul-13 -29d $0 $0

QAL0270 Finish Construction Phase 0d 0% 0d 22-Jul-13 02-Sep-13 -18d $0 $0

From St. 0+850 From St. 0+850 To St. 1+140 and From St. 1+700 To St. 2+020  RHS (Night Crew) 7d 7d 22-May-13 28-May-13 01-Jul-13 07-Jul-13 -34d $0 $110,500

QAL0280 Partially Close RHS as per Traffic Control Plan  & Coordination with 
Related Parties

6d 0% 6d 22-May-13 28-May-13 01-Jul-13 07-Jul-13 -29d $0 $0

QAL0290 5 cm Milling and Leveling Course 4d 0% 4d 23-May-13 27-May-13 02-Jul-13 06-Jul-13 -29d $0 $20,000

QAL0300 Overlay 5 cm Asphalt Wearing Course Including Tack Coat 1d 0% 1d 28-May-13 28-May-13 07-Jul-13 07-Jul-13 -29d $0 $90,500

From St. 0+740 From St. 0+740 To St.2+228  (Day Crew / Night Crew) 69d 69d 29-May-13 07-Aug-13 08-Jul-13 15-Sep-13 -39d $0 $656,210

QAL0310 Partially Close  as per Traffic Control Plan  & Coordination with 
Related Parties

52d 0% 52d 29-May-13 07-Aug-13 08-Jul-13 15-Sep-13 -29d $0 $0

QAL0320 Saw Cut Exisiting Asphalt, Curbstone & Interlocking Block From St. 
0+810 To St. 0+830 & From St. 2+180 To St. 2+200

10d 0% 10d 30-May-13 10-Jun-13 09-Jul-13 22-Jul-13 -29d $0 $5,120

QAL0330 Install Guradrails At Center and LHS Of Road 20d 0% 20d 11-Jun-13 03-Jul-13 21-Jul-13 20-Aug-13 -29d $0 $312,000

QAL0340 Remove Existing Road marking 2d 0% 2d 04-Jul-13 06-Jul-13 19-Aug-13 21-Aug-13 -29d $0 $11,200
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QAL0350 Thermo Plastic Road Marking 6d 0% 6d 07-Jul-13 14-Jul-13 20-Aug-13 27-Aug-13 -29d $0 $30,800

QAL0360 Install Cat eyes & reflective separation Kerbs 6d 0% 6d 14-Jul-13 22-Jul-13 26-Aug-13 02-Sep-13 -29d $0 $266,870

QAL0370 Install RC1 Sign and Other Signs 12d 0% 12d 22-Jul-13 07-Aug-13 01-Sep-13 15-Sep-13 -29d $0 $30,220

PROJECT 05PosPROJECT 05Post Construction Phase 12d 12d 31-Jul-13 12-Aug-13 09-Sep-13 21-Sep-13 -39d $0 $7,667

QAL0380 As Built Drawing Submission 12d 0% 12d 31-Jul-13 12-Aug-13 09-Sep-13 21-Sep-13 -39d $0 $0

QAL0390 Walk Through & Punch List 5d 0% 5d 07-Aug-13 11-Aug-13 15-Sep-13 20-Sep-13 -39d $0 $0

QAL0400 Start Demoblization and Start Submitting Close Out document 1d 0% 1d 11-Aug-13 12-Aug-13 20-Sep-13 21-Sep-13 -39d $0 $7,667

QAL0410 Finish Post Construction 0d 0% 0d 12-Aug-13 21-Sep-13 -39d $0 $0

PROJECT 06 APROJECT 06 Al Thirwa Schools Road and Roads Retaining Stru 207d 130d 15-Apr-13 11-Oct-13 15-Apr-13 A 07-Nov-13 3d $126,523 $1,568,858

PROJECT 06 KePROJECT 06 Key Dates 207d 130d 15-Apr-13 11-Oct-13 15-Apr-13 A 07-Nov-13 -27d $0 $0

THR0010 Start Date NTP 0d 100% 0d 15-Apr-13 15-Apr-13 A $0 $0

THR0020 Project Duration  (Calendars  Day) 179d 27.39% 130d 15-Apr-13 11-Oct-13 15-Apr-13 A 07-Nov-13 -27d $0 $0

THR0030 Project Duration  (Working  Day) 145d 30.95% 100d 15-Apr-13 10-Oct-13 15-Apr-13 A 07-Nov-13 -20d $0 $0

THR0040 Completion Project 0d 0% 0d 11-Oct-13 07-Nov-13 -20d $0 $0

PROJECT 06 MoPROJECT 06 Mobilization 77d 0d 16-Apr-13 20-May-13 16-Apr-13 A 25-Jun-13 A $59,766 $59,766

THR0050 Start Mobilization 0d 100% 0d 16-Apr-13 16-Apr-13 A $0 $0

THR0055 Mobilization Total Cost (4.0%) 26d 100% 0d 16-Apr-13 20-May-13 16-Apr-13 A 20-May-13 A $59,766 $59,766

THR0060 Site Hand Over 1d 100% 0d 17-Apr-13 17-Apr-13 17-Apr-13 A 17-Apr-13 A $0 $0

THR0070 Existing-Bench Marks, Survey Control Points 2d 100% 0d 17-Apr-13 18-Apr-13 17-Apr-13 A 18-Apr-13 A $0 $0

THR0090 Final Design For Required roads 7d 100% 0d 25-Apr-13 04-May-13 25-Apr-13 A 25-Jun-13 A $0 $0

THR0100 Start Preparation Construction Submittals (Survey plan , Shop 
Drawings & Materials)

6d 100% 0d 11-May-13 16-May-13 11-May-13 A 21-May-13 A $0 $0

THR0080 Soil Investigation Report 7d 100% 0d 21-Apr-13 28-Apr-13 14-May-13 A 15-May-13 A $0 $0

THR0110 Install Temporary Project Sign 2d 100% 0d 09-May-13 12-May-13 15-May-13 A 15-May-13 A $0 $0

THR0115 Start Implement Traffic Control and Detour 4d 100% 0d 15-May-13 20-May-13 05-Jun-13 A 08-Jun-13 A $0 $0

THR0120 Finish Mobilization 0d 100% 0d 20-May-13 25-Jun-13 A $0 $0

PROJECT 06  ShPROJECT 06  Shop Drawing Submittals 107d 54d 09-May-13 04-Aug-13 23-May-13 A 24-Aug-13 49d $0 $0

Shop Drawing MShop Drawing Milestones 107d 0d 09-May-13 04-Aug-13 23-May-13 A 24-Aug-13 49d $0 $0

THR0130 Start Shop Drawing Submittal 0d 100% 0d 09-May-13 23-May-13 A $0 $0

THR0140 Finish Shop Drawing Submittal 0d 0% 0d 04-Aug-13 24-Aug-13 42d $0 $0

Plan Profile andPlan Profile and Cross Sections 70d 17d 09-May-13 02-Jul-13 23-May-13 A 17-Jul-13 49d $0 $0
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THR0150 Al Thirwa Schools Road Segment A 12d 100% 0d 09-May-13 22-May-13 23-May-13 A 30-May-13 A $0 $0

THR0175 Al Thirwa Schools Road Segment  B 12d 100% 0d 10-Jun-13 23-Jun-13 09-Jun-13 A 18-Jun-13 A $0 $0

THR0160 Al Thirwa Schools Road Segment C 12d 100% 0d 25-May-13 06-Jun-13 13-Jun-13 A 27-Jun-13 A $0 $0

THR0170 Al Jarrar Road Segment A 12d 0% 12d 01-Jun-13 13-Jun-13 01-Jul-13 15-Jul-13 16d $0 $0

THR0180 Al Sahel Road Segment B 12d 0% 12d 19-Jun-13 02-Jul-13 03-Jul-13 17-Jul-13 35d $0 $0

Stone BouldersStone Boulders 33d 21d 18-May-13 06-Jul-13 06-Jun-13 A 22-Jul-13 82d $0 $0

THR0210 Construct Stone Boulder -Al Thirwa Schools Road Segment A 12d 70% 4d 18-May-13 30-May-13 06-Jun-13 A 04-Jul-13 77d $0 $0

THR0230 Construct Stone Boulder -Al Thirwa Schools Road Segment  B 12d 70% 4d 16-Jun-13 29-Jun-13 22-Jun-13 A 04-Jul-13 7d $0 $0

THR0220 Construct Stone Boulder -Al Jarrar  RoadSegment A 12d 0% 12d 05-Jun-13 18-Jun-13 01-Jul-13 15-Jul-13 1d $0 $0

THR0240 Construct Stone Boulder -Al Sahel Road Segment B 12d 0% 12d 23-Jun-13 06-Jul-13 07-Jul-13 22-Jul-13 17d $0 $0

Concrete GraviConcrete Gravity or retaining walls 27d 15d 20-May-13 25-Jun-13 04-Jun-13 A 15-Jul-13 88d $0 $0

THR0250 Concrete Walls -Al Thirwa Schools Road Segment A 12d 80% 2d 20-May-13 02-Jun-13 04-Jun-13 A 03-Jul-13 78d $0 $0

THR0270 Concrete Walls  -Al Thirwa Schools Road Segment  B 12d 0% 12d 12-Jun-13 25-Jun-13 01-Jul-13 15-Jul-13 3d $0 $0

THR0260 Concrete Walls  -Al Thirwa Schools Road Segment C 12d 0% 12d 02-Jun-13 15-Jun-13 01-Jul-13 15-Jul-13 -9d $0 $0

Stone WallsStone Walls 16d 13d 25-Jun-13 08-Jul-13 30-Jun-13 A 14-Jul-13 42d $0 $0

THR0280 Stone Wall- No location 12d 10% 11d 25-Jun-13 08-Jul-13 30-Jun-13 A 14-Jul-13 29d $0 $0

Pipe CulvertsPipe Culverts 15d 7d 22-May-13 04-Jun-13 24-Jun-13 A 07-Jul-13 -19d $0 $0

THR0290 Storm drainage system for Al Thirwa Schools Road 12d 50% 6d 22-May-13 04-Jun-13 24-Jun-13 A 07-Jul-13 -16d $0 $0

Water lineWater line 15d 15d 22-May-13 09-Jun-13 02-Jun-13 A 15-Jul-13 -23d $0 $0

THR0300 Water line- Al Thirwa Schools Road Segment A 12d 100% 0d 22-May-13 04-Jun-13 02-Jun-13 A 13-Jun-13 A $0 $0

THR0320 Water line- Al Thirwa Schools Road Segment B 12d 100% 0d 27-May-13 09-Jun-13 18-Jun-13 A 27-Jun-13 A $0 $0

THR0310 Water line- Al Thirwa Schools Road Segment C 12d 0% 12d 25-May-13 06-Jun-13 01-Jul-13 15-Jul-13 -19d $0 $0

OtheresOtheres 49d 49d 22-Jun-13 04-Aug-13 06-Jul-13 24-Aug-13 25d $0 $0

THR0330 Pre Cast Concrete Curbstone 12d 0% 12d 22-Jun-13 04-Jul-13 06-Jul-13 21-Jul-13 28d $0 $0

THR0340 Concrete Works 12d 0% 12d 25-Jun-13 08-Jul-13 09-Jul-13 24-Jul-13 37d $0 $0

THR0350 Road furnishing and Gurad Rail 12d 0% 12d 20-Jul-13 04-Aug-13 04-Aug-13 24-Aug-13 22d $0 $0

PROJECT 06 MaPROJECT 06 Material Submittals 93d 63d 02-May-13 24-Aug-13 12-May-13 A 02-Sep-13 40d $0 $0

THR0360 Start Material Submittal 0d 100% 0d 02-May-13 12-May-13 A $0 $0

THR0370 Steel  water Pipes 2" and 4" 12d 100% 0d 02-May-13 16-May-13 12-May-13 A 16-May-13 A $0 $0

THR0410 Base Course Source 12d 100% 0d 17-Jun-13 30-Jun-13 03-Jun-13 A 05-Jun-13 A $0 $0

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

2013 2014

22-Jul-13

15-Jul-13

14-Jul-13

07-Jul-13

15-Jul-13

24-Aug-13

02-Sep-13

Start Material Submittal

 Updated Construction Program

June 30, 2013

Multiple Roads Project in the South Area

 

Project Baseline Bar
Level of effort Baseline 
Milestone Early Bar

Baseline Milestone
Actual Work
Milestone Actual

Actual Level of Effort
Early Bar
Critical Bar

Level of Effort
Summary

Page 21 of 28 Date Revision Checked Approved
02-Jul-13

67



Activity ID Activity Name Original
Duration

Activity %
Complete

Remaining
Duration

BL1 Start BL1 Finish Start Finish Total
Float

Actual
Total Cost

Budgeted
Total Cost

THR0400 Concrete Mix Design 12d 100% 0d 08-Jun-13 20-Jun-13 11-Jun-13 A 27-Jun-13 A $0 $0

THR0390 Pipe Culverts 12d 0% 12d 19-May-13 01-Jun-13 01-Jul-13 15-Jul-13 -19d $0 $0

THR0380 Curbstone 12d 0% 12d 14-May-13 27-May-13 01-Jul-13 15-Jul-13 32d $0 $0

THR1130 Geo textile sheets 12d 0% 12d 03-Jun-13 16-Jun-13 01-Jul-13 15-Jul-13 69d $0 $0

THR0420 Prime Coat 12d 0% 12d 24-Jul-13 14-Aug-13 04-Aug-13 24-Aug-13 15d $0 $0

THR0430 Bituminous Wearing Course-Mix Design 12d 0% 12d 24-Jul-13 14-Aug-13 04-Aug-13 24-Aug-13 15d $0 $0

THR0440 Cat eyes 12d 0% 12d 04-Aug-13 24-Aug-13 19-Aug-13 02-Sep-13 34d $0 $0

THR0450 Thermoplastic paint 12d 0% 12d 04-Aug-13 24-Aug-13 19-Aug-13 02-Sep-13 34d $0 $0

THR0460 Guard Rail 12d 0% 12d 04-Aug-13 24-Aug-13 19-Aug-13 02-Sep-13 34d $0 $0

THR0470 Traffic sign 12d 0% 12d 04-Aug-13 24-Aug-13 19-Aug-13 02-Sep-13 34d $0 $0

THR0480 Finish Material submittal 0d 0% 0d 24-Aug-13 02-Sep-13 34d $0 $0

PROJECT 02 ProPROJECT 02 Procurements 8d 0d 16-May-13 25-May-13 17-May-13 A 20-Jun-13 A $0 $0

THR0483 Order Steel Pipes and fittings 0d 100% 0d 16-May-13 17-May-13 A $0 $0

THR0485 Arrivals Steel Pipes and fittings 0d 100% 0d 25-May-13 20-Jun-13 A $0 $0

PROJECT 06 CoPROJECT 06 Construction Phase 153d 125d 21-May-13 06-Oct-13 07-Jun-13 A 02-Nov-13 8d $66,757 $1,494,150

PROJECT 06 CoPROJECT 06 Construction Milestones 153d 0d 21-May-13 06-Oct-13 07-Jun-13 A 02-Nov-13 -27d $0 $0

THR0490 Start Construction 0d 100% 0d 21-May-13 07-Jun-13 A $0 $0

THR0500 Finish Construction Phase 0d 0% 0d 06-Oct-13 02-Nov-13 -19d $0 $0

Group #1Group #1 116d 90d 21-May-13 19-Sep-13 07-Jun-13 A 28-Sep-13 43d $66,757 $793,880

ConstructionConstruction For  Al Thirwa Schools Road Segment A Crew #1 89d 62d 21-May-13 04-Sep-13 07-Jun-13 A 01-Sep-13 71d $66,757 $490,870

THR0510 Divied Road LHS and RHS as  per Traffic Control Plan  & 
Coordination with Related Parties

66d 30.3% 46d 21-May-13 04-Sep-13 07-Jun-13 A 01-Sep-13 15d $0 $0

THR0560 Construct Concrete Walls 10d 45% 6d 22-Jun-13 02-Jul-13 09-Jun-13 A 07-Jul-13 97d $4,950 $11,000

THR0520 Excavation for existing asphalt 7d 80% 1d 23-May-13 30-May-13 10-Jun-13 A 02-Jul-13 101d $2,240 $2,800

THR0550 Construct Stone Boulder Including Backfill 24d 35% 16d 05-Jun-13 03-Jul-13 12-Jun-13 A 20-Jul-13 -13d $19,252 $55,000

THR0570 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 12d 35% 8d 03-Jul-13 18-Jul-13 16-Jun-13 A 09-Jul-13 7d $11,515 $32,900

THR0530 Trench excavation.,Bedding, Installation Steel Pipes & Backfill of DN 2 
& 4 Inch

17d 40% 10d 05-Jun-13 24-Jun-13 26-Jun-13 A 13-Jul-13 -6d $28,800 $72,000

THR0540 Construction the champer and valve connection 14d 0% 14d 08-Jun-13 23-Jun-13 01-Jul-13 17-Jul-13 10d $0 $37,050

THR0580 20 cm Thick Base Course- First Layer 9d 0% 9d 18-Jul-13 30-Jul-13 09-Jul-13 22-Jul-13 7d $0 $35,400

THR0590 20 cm Thick Base Course- Second Layer 9d 0% 9d 30-Jul-13 15-Aug-13 22-Jul-13 03-Aug-13 7d $0 $33,000

THR0600 Pre Cast Concrete Curbstone 6d 0% 6d 15-Aug-13 22-Aug-13 03-Aug-13 15-Aug-13 18d $0 $31,940
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THR0610 15 cm Base Course & 10 cm  Thick Concrete For Side Walk 4d 0% 4d 22-Aug-13 27-Aug-13 15-Aug-13 20-Aug-13 18d $0 $67,600

THR0620 7 cm Asphalt Wearing Course Including Prime Coat 2d 0% 2d 27-Aug-13 29-Aug-13 24-Aug-13 26-Aug-13 15d $0 $96,930

THR0630 Concrete Works 5d 0% 5d 29-Aug-13 04-Sep-13 26-Aug-13 01-Sep-13 15d $0 $15,250

ConstructionConstruction For  Al Thirwa Schools Road Segment B Crew #1 79d 79d 24-Jun-13 19-Sep-13 11-Jul-13 28-Sep-13 -7d $0 $303,010

THR0640 Divied Road LHS and RHS as  per Traffic Control Plan  & 
Coordination with Related Parties

60d 0% 60d 24-Jun-13 19-Sep-13 11-Jul-13 28-Sep-13 -6d $0 $0

THR0650 Trench excavation.,Bedding, Installation Steel Pipes & Backfill of DN 2 
Inch

11d 0% 11d 25-Jun-13 07-Jul-13 13-Jul-13 28-Jul-13 -6d $0 $27,500

THR0660 Construction the champer and valve connection 10d 0% 10d 27-Jun-13 08-Jul-13 15-Jul-13 29-Jul-13 11d $0 $3,750

THR0680 Construct Stone Boulder Including Backfill 15d 0% 15d 03-Jul-13 22-Jul-13 20-Jul-13 14-Aug-13 -6d $0 $38,500

THR0670 Construct Concrete Walls 10d 0% 10d 08-Jul-13 21-Jul-13 28-Jul-13 14-Aug-13 -6d $0 $11,000

THR0690 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 8d 0% 8d 22-Jul-13 01-Aug-13 14-Aug-13 24-Aug-13 -6d $0 $25,900

THR0700 20 cm Thick Base Course- First Layer 8d 0% 8d 15-Aug-13 25-Aug-13 24-Aug-13 02-Sep-13 -6d $0 $30,000

THR0710 20 cm Thick Base Course- Second Layer 8d 0% 8d 25-Aug-13 03-Sep-13 02-Sep-13 11-Sep-13 -6d $0 $28,800

THR0720 Pre Cast Concrete Curbstone 4d 0% 4d 03-Sep-13 08-Sep-13 11-Sep-13 16-Sep-13 -6d $0 $22,000

THR0730 15 cm Base Course & 10 cm  Thick Concrete For Side Walk 3d 0% 3d 08-Sep-13 11-Sep-13 16-Sep-13 19-Sep-13 -6d $0 $26,900

THR0740 7 cm Asphalt Wearing Course Including Prime Coat 2d 0% 2d 11-Sep-13 14-Sep-13 19-Sep-13 22-Sep-13 -6d $0 $73,410

THR0750 Concrete Works 5d 0% 5d 14-Sep-13 19-Sep-13 22-Sep-13 28-Sep-13 -6d $0 $15,250

Group #2Group #2 106d 106d 30-May-13 22-Sep-13 30-Jun-13 A 14-Oct-13 -21d $0 $447,910

ConstructionConstruction For  Al Thirwa Schools Road Segment C Crew #2 77d 77d 30-May-13 03-Sep-13 10-Jul-13 25-Sep-13 -7d $0 $269,960

THR0760 Divied Road LHS and RHS as  per Traffic Control Plan  & 
Coordination with Related Parties

59d 0% 59d 30-May-13 03-Sep-13 10-Jul-13 25-Sep-13 -6d $0 $0

THR0770 Construct Pipe Culvert 12d 0% 12d 05-Jun-13 18-Jun-13 11-Jul-13 27-Jul-13 -19d $0 $5,600

THR0780 Trench excavation.,Bedding, Installation Steel Pipes & Backfill of DN 2 
Inch

13d 0% 13d 19-Jun-13 03-Jul-13 15-Jul-13 01-Aug-13 -19d $0 $27,500

THR0790 Construction the champer and valve connection 10d 0% 10d 25-Jun-13 06-Jul-13 22-Jul-13 04-Aug-13 1d $0 $3,000

THR0800 Construction for catch Basin and wing walls 10d 0% 10d 03-Jul-13 15-Jul-13 29-Jul-13 15-Aug-13 -19d $0 $0

THR0810 Construct Concrete Walls 10d 0% 10d 04-Jul-13 16-Jul-13 29-Jul-13 15-Aug-13 -19d $0 $11,000

THR0820 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 8d 0% 8d 16-Jul-13 27-Jul-13 15-Aug-13 25-Aug-13 -19d $0 $25,900

THR0830 20 cm Thick Base Course- First Layer 7d 0% 7d 28-Jul-13 05-Aug-13 25-Aug-13 02-Sep-13 -19d $0 $30,000

THR0840 20 cm Thick Base Course- Second Layer 8d 0% 8d 06-Aug-13 20-Aug-13 02-Sep-13 11-Sep-13 -19d $0 $29,400

THR0850 Pre Cast Concrete Curbstone 3d 0% 3d 20-Aug-13 24-Aug-13 11-Sep-13 15-Sep-13 -6d $0 $22,000

THR0860 15 cm Base Course & 10 cm  Thick Concrete For Side Walk 2d 0% 2d 24-Aug-13 26-Aug-13 15-Sep-13 17-Sep-13 -6d $0 $26,900

THR0870 7 cm Asphalt Wearing Course Including Prime Coat 2d 0% 2d 26-Aug-13 28-Aug-13 17-Sep-13 19-Sep-13 -6d $0 $73,410
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THR0880 Concrete Works 5d 0% 5d 28-Aug-13 03-Sep-13 19-Sep-13 25-Sep-13 -6d $0 $15,250

ConstructionConstruction For Al Jarrar  Road Segment A Crew #2 101d 101d 13-Jun-13 18-Sep-13 30-Jun-13 A 10-Oct-13 -22d $0 $123,125

THR0890 Divied Road LHS and RHS as  per Traffic Control Plan  & 
Coordination with Related Parties

73d 0% 80d 13-Jun-13 18-Sep-13 30-Jun-13 A 10-Oct-13 -19d $0 $0

THR0900 Construct Stone Boulder Including Backfill 15d 0% 15d 19-Jun-13 06-Jul-13 15-Jul-13 04-Aug-13 1d $0 $82,500

THR0910 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 8d 0% 8d 28-Jul-13 07-Aug-13 25-Aug-13 03-Sep-13 -12d $0 $1,750

THR0920 20 cm Thick Base Course- First Layer 7d 0% 7d 20-Aug-13 28-Aug-13 11-Sep-13 19-Sep-13 -19d $0 $7,800

THR0930 20 cm Thick Base Course- Second Layer 8d 0% 8d 28-Aug-13 07-Sep-13 19-Sep-13 29-Sep-13 -19d $0 $7,800

THR0940 Pre Cast Concrete Curbstone 4d 0% 4d 07-Sep-13 11-Sep-13 29-Sep-13 03-Oct-13 -19d $0 $0

THR0950 15 cm Base Course & 10 cm  Thick Concrete For Side Walk 3d 0% 3d 07-Sep-13 10-Sep-13 29-Sep-13 02-Oct-13 -19d $0 $0

THR0960 7 cm Asphalt Wearing Course Including Prime Coat 2d 0% 2d 10-Sep-13 12-Sep-13 02-Oct-13 05-Oct-13 -19d $0 $18,100

THR0970 Concrete Works 5d 0% 5d 12-Sep-13 18-Sep-13 05-Oct-13 10-Oct-13 -19d $0 $5,175

ConstructionConstruction For SaheL RoadSegment  B Crew #2 71d 71d 07-Jul-13 22-Sep-13 04-Aug-13 14-Oct-13 -21d $0 $54,825

THR0980 Divied Road LHS and RHS as  per Traffic Control Plan  & 
Coordination with Related Parties

56d 0% 56d 07-Jul-13 22-Sep-13 04-Aug-13 14-Oct-13 -18d $0 $0

THR0990 Remove  Gurad Rail 1d 0% 1d 07-Jul-13 07-Jul-13 04-Aug-13 05-Aug-13 3d $0 $0

THR1000 Excavation for existing asphalt 2d 0% 2d 09-Jul-13 11-Jul-13 07-Aug-13 14-Aug-13 3d $0 $1,750

THR1010 Construct Stone Boulder Including Backfill 15d 0% 15d 22-Jul-13 15-Aug-13 14-Aug-13 01-Sep-13 3d $0 $22,000

THR1020 Finish Sub Grade Level 3d 0% 3d 15-Aug-13 19-Aug-13 01-Sep-13 04-Sep-13 3d $0 $0

THR1030 20 cm Thick Base Course- First Layer 4d 0% 4d 07-Sep-13 11-Sep-13 29-Sep-13 03-Oct-13 -18d $0 $7,800

THR1040 20 cm Thick Base Course- Second Layer 4d 0% 4d 11-Sep-13 16-Sep-13 03-Oct-13 08-Oct-13 -18d $0 $0

THR1050 Reinstatement asphalt 1d 0% 1d 16-Sep-13 17-Sep-13 08-Oct-13 09-Oct-13 -18d $0 $18,100

THR1060 Concrete Works 4d 0% 4d 17-Sep-13 22-Sep-13 09-Oct-13 14-Oct-13 -18d $0 $5,175

Miscellaneous WMiscellaneous Works 62d 62d 06-Aug-13 06-Oct-13 02-Sep-13 02-Nov-13 -27d $0 $252,360

THR1070 Stone Wall 21d 0% 21d 06-Aug-13 04-Sep-13 02-Sep-13 26-Sep-13 -7d $0 $137,500

THR1080 Road furnishing and Gurad Rail 15d 0% 15d 18-Sep-13 06-Oct-13 10-Oct-13 02-Nov-13 -19d $0 $114,860

PROJECT 06 PosPROJECT 06 Post Construction Phase 19d 19d 22-Sep-13 11-Oct-13 19-Oct-13 07-Nov-13 -27d $0 $14,942

THR1090 As Built Drawing Submission 19d 0% 19d 22-Sep-13 11-Oct-13 19-Oct-13 07-Nov-13 -27d $0 $0

THR1100 Walk Through & Punch List 4d 0% 4d 06-Oct-13 10-Oct-13 02-Nov-13 06-Nov-13 -27d $0 $0

THR1110 Start Demoblization and Start Submitting Close Out document 1d 0% 1d 10-Oct-13 11-Oct-13 06-Nov-13 07-Nov-13 -27d $0 $14,942

THR1120 Finish Post Construction 0d 0% 0d 11-Oct-13 07-Nov-13 -27d $0 $0

PROJECT 07 MPROJECT 07 Milling and Overlay of Hebron Internal Roads 239d 162d 15-Apr-13 10-Nov-13 15-Apr-13 A 09-Dec-13 -29d $386,846 $4,463,760
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PROJECT 07 KePROJECT 07 Key Dates 239d 162d 15-Apr-13 10-Nov-13 15-Apr-13 A 09-Dec-13 -29d $0 $0

HEB0010 Start Date NTP 0d 100% 0d 15-Apr-13 15-Apr-13 A $0 $0

HEB0020 Project Duration  (Calendar  Days) 209d 22.76% 162d 15-Apr-13 10-Nov-13 15-Apr-13 A 09-Dec-13 -29d $0 $0

HEB0030 Project Duration  (Working  Days) 167d 23.82% 127d 15-Apr-13 10-Nov-13 15-Apr-13 A 09-Dec-13 -25d $0 $0

HEB0040 Completion Project 0d 0% 0d 10-Nov-13 09-Dec-13 -25d $0 $0

PROJECT 07 MoPROJECT 07 Mobilization 69d 0d 16-Apr-13 20-May-13 16-Apr-13 A 09-Jun-13 A $170,048 $170,048

HEB0050 Start Mobilization 0d 100% 0d 16-Apr-13 16-Apr-13 A $0 $0

HEB0055 Mobilization Total Cost (4.0%) 26d 100% 0d 16-Apr-13 20-May-13 16-Apr-13 A 20-May-13 A $170,048 $170,048

HEB0060 Site Hand Over 1d 100% 0d 17-Apr-13 17-Apr-13 17-Apr-13 A 17-Apr-13 A $0 $0

HEB0070 Existing-Bench Marks, Survey Control Points 6d 100% 0d 17-Apr-13 23-Apr-13 17-Apr-13 A 23-Apr-13 A $0 $0

HEB0080 Start Preparation Construction Submittals (Survey plan , Shop 
Drawings & Materials)

17d 100% 0d 27-Apr-13 16-May-13 27-Apr-13 A 31-May-13 A $0 $0

HEB0090 Install Temporary Project Sign 4d 100% 0d 09-May-13 14-May-13 16-May-13 A 19-May-13 A $0 $0

HEB0100 Start Implement Traffic Control and Detour 4d 100% 0d 15-May-13 20-May-13 06-Jun-13 A 09-Jun-13 A $0 $0

HEB0110 Finish Mobilization 0d 100% 0d 20-May-13 09-Jun-13 A $0 $0

PROJECT 07 ShoPROJECT 07 Shop Drawing Submittals 128d 70d 04-May-13 21-Aug-13 22-May-13 A 09-Sep-13 62d $0 $0

Shop Drawing MShop Drawing Milestones 128d 0d 04-May-13 21-Aug-13 22-May-13 A 09-Sep-13 62d $0 $0

HEB0120 Start Shop Drawing Submittal 0d 100% 0d 04-May-13 22-May-13 A $0 $0

HEB0130 Finish Shop Drawing Submittal 0d 0% 0d 21-Aug-13 09-Sep-13 49d $0 $0

Plan Profile andPlan Profile and Cross Sections 77d 19d 04-May-13 29-Jun-13 22-May-13 A 20-Jul-13 15d $0 $0

HEB0140 Road No.( 22) 12d 100% 0d 04-May-13 16-May-13 22-May-13 A 27-May-13 A $0 $0

HEB0160 Road No.No.21 (Al Salam Road ) 12d 100% 0d 15-May-13 28-May-13 08-Jun-13 A 19-Jun-13 A $0 $0

HEB0145 Road No.(19) 12d 100% 0d 04-May-13 16-May-13 18-Jun-13 A 19-Jun-13 A $0 $0

HEB0150 Road No.(12, 13, 2, 3, 6, 20 &14) 12d 50% 6d 14-May-13 27-May-13 25-Jun-13 A 07-Jul-13 -13d $0 $0

HEB0180 Hebron Internal Road No.(5 & 8) 12d 0% 12d 09-Jun-13 22-Jun-13 01-Jul-13 15-Jul-13 -8d $0 $0

HEB0170 Road No.(1, 4, 7, 9 ) 12d 0% 12d 04-Jun-13 17-Jun-13 01-Jul-13 15-Jul-13 5d $0 $0

HEB0190 Road No.(10, 11 15, 16 &17) 12d 0% 12d 16-Jun-13 29-Jun-13 04-Jul-13 20-Jul-13 11d $0 $0

OtheresOtheres 70d 70d 10-Jun-13 21-Aug-13 01-Jul-13 09-Sep-13 31d $0 $0

HEB0200 Road furnishing and Gurad Rail Road No.(19 & 22)  Wadi Hariya 12d 0% 12d 10-Jun-13 23-Jun-13 01-Jul-13 15-Jul-13 20d $0 $0

HEB0210 Road furnishing and Gurad Rail Road  No.21 (Al Salam Road ) 12d 0% 12d 07-Jul-13 22-Jul-13 28-Jul-13 17-Aug-13 14d $0 $0

HEB0220 Road furnishing and Gurad Rail Road No.(12, 13, 2, 3, 6, 20 &14) 12d 0% 12d 08-Jul-13 23-Jul-13 29-Jul-13 18-Aug-13 19d $0 $0
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HEB0230 Road furnishing and Gurad Rail Road No.(5 & 8) 12d 0% 12d 24-Jul-13 14-Aug-13 19-Aug-13 02-Sep-13 19d $0 $0

HEB0240 Road furnishing and Gurad Rail Road No.(1, 4, 7, 9 ) 12d 0% 12d 30-Jul-13 19-Aug-13 24-Aug-13 07-Sep-13 21d $0 $0

HEB0250 Road furnishing and Gurad Rail Road No.(10, 11 15, 16 &17) 12d 0% 12d 01-Aug-13 21-Aug-13 26-Aug-13 09-Sep-13 27d $0 $0

PROJECT 07 MaPROJECT 07 Material Submittals 46d 34d 04-May-13 15-Jul-13 20-May-13 A 03-Aug-13 99d $0 $0

HEB0260 Start Material Submittal 0d 100% 0d 04-May-13 20-May-13 A $0 $0

HEB0300 Curbstone 12d 100% 0d 12-May-13 25-May-13 21-May-13 A 27-May-13 A $0 $0

HEB0270 Base Course Source 12d 100% 0d 05-May-13 18-May-13 03-Jun-13 A 05-Jun-13 A $0 $0

HEB0310 Concrete Mix Design 12d 100% 0d 18-May-13 30-May-13 11-Jun-13 A 27-Jun-13 A $0 $0

HEB0280 Tack Coat 12d 0% 12d 06-May-13 19-May-13 01-Jul-13 15-Jul-13 5d $0 $0

HEB0290 Bituminous Wearing Course-Mix Design 12d 0% 12d 06-May-13 19-May-13 01-Jul-13 15-Jul-13 5d $0 $0

HEB0320 Galvanized steel Handrail 12d 0% 12d 08-Jun-13 20-Jun-13 01-Jul-13 15-Jul-13 20d $0 $0

HEB0315 Interlocking blocks 12d 0% 12d 23-May-13 05-Jun-13 01-Jul-13 15-Jul-13 -5d $0 $0

HEB0330 Cat eyes 12d 0% 12d 01-Jul-13 15-Jul-13 18-Jul-13 03-Aug-13 6d $0 $0

HEB0340 Thermoplastic paint 12d 0% 12d 01-Jul-13 15-Jul-13 18-Jul-13 03-Aug-13 6d $0 $0

HEB0350 Guard Rail 12d 0% 12d 01-Jul-13 15-Jul-13 18-Jul-13 03-Aug-13 6d $0 $0

HEB0360 Traffic sign 12d 0% 12d 01-Jul-13 15-Jul-13 18-Jul-13 03-Aug-13 6d $0 $0

HEB0370 Finish Material submittal 0d 0% 0d 15-Jul-13 03-Aug-13 76d $0 $0

PROJECT 07 CoPROJECT 07 Construction Phase 184d 156d 18-May-13 04-Nov-13 10-Jun-13 A 03-Dec-13 -29d $216,798 $4,251,200

PROJECT 07 CoPROJECT 07 Construction Milestones 184d 0d 18-May-13 04-Nov-13 10-Jun-13 A 03-Dec-13 -29d $0 $0

HEB0380 Start Construction 0d 100% 0d 18-May-13 10-Jun-13 A $0 $0

HEB0390 Finish Construction Phase 0d 0% 0d 04-Nov-13 03-Dec-13 -25d $0 $0

PROJECT07 GrPROJECT07 Group #1 177d 149d 18-May-13 28-Oct-13 10-Jun-13 A 26-Nov-13 -29d $146,826 $2,302,166

Hebron InterHebron Internal RoadVNo.(19 & 22)  Wadi Hariya Road  Phase #1(Day and or N 103d 64d 18-May-13 17-Aug-13 10-Jun-13 A 03-Sep-13 6d $146,826 $1,188,183

HEB0400 Partially Close RHS OR LHS as per Traffic Control Plan  & 
Coordination with Related Parties

81d 40.74% 48d 18-May-13 17-Aug-13 10-Jun-13 A 03-Sep-13 5d $0 $0

HEB0430 Milling 15d 75% 4d 09-Jun-13 26-Jun-13 10-Jun-13 A 04-Jul-13 23d $70,635 $94,180

HEB0410 Saw Cut Exisiting Asphalt,  Road Excavation, Backfill, Base Course 
Layer, Asphalt Patching & Gravity Walls if Required

29d 40% 17d 18-May-13 20-Jun-13 24-Jun-13 A 22-Jul-13 -25d $22,560 $56,400

HEB0440 Leveling Course 17d 40% 10d 12-Jun-13 02-Jul-13 24-Jun-13 A 13-Jul-13 17d $25,296 $63,240

HEB0420 Curbstone & Interlocking Block 30d 35% 20d 20-May-13 24-Jun-13 26-Jun-13 A 25-Jul-13 -24d $28,335 $80,958

HEB0450 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 12d 0% 12d 18-Jun-13 02-Jul-13 15-Jul-13 31-Jul-13 5d $0 $772,680

HEB0460 Concrete Protection 10d 0% 10d 29-Jun-13 11-Jul-13 28-Jul-13 14-Aug-13 5d $0 $44,625
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HEB0470 Road furnishing, Hand Rail and Gurad Rail 21d 0% 21d 15-Jul-13 17-Aug-13 04-Aug-13 03-Sep-13 5d $0 $76,100

Hebron InterHebron Internal Road No.(12, 13, 2, 3, 6, 20 &14)  Phase#2 (Day and or Night C 106d 106d 20-Jun-13 02-Oct-13 22-Jul-13 05-Nov-13 -34d $0 $706,088

HEB0480 Partially Close RHS OR LHS as per Traffic Control Plan  & 
Coordination with Related Parties

81d 0% 81d 20-Jun-13 02-Oct-13 22-Jul-13 05-Nov-13 -25d $0 $0

HEB0490 Saw Cut Exisiting Asphalt,  Road Excavation, Backfill, Base Course 
Layer, Asphalt Patching & Gravity Walls if Required

22d 0% 22d 22-Jun-13 18-Jul-13 24-Jul-13 25-Aug-13 -25d $0 $17,670

HEB0500 Curbstone & Interlocking Block 40d 0% 40d 24-Jun-13 19-Aug-13 27-Jul-13 17-Sep-13 -25d $0 $80,150

HEB0510 Milling 16d 0% 16d 04-Aug-13 28-Aug-13 08-Sep-13 26-Sep-13 -25d $0 $53,210

HEB0520 Leveling Course 14d 0% 14d 20-Aug-13 05-Sep-13 18-Sep-13 05-Oct-13 -25d $0 $30,090

HEB0530 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 12d 0% 12d 28-Aug-13 11-Sep-13 26-Sep-13 10-Oct-13 -25d $0 $429,560

HEB0540 Concrete Protection 11d 0% 11d 07-Sep-13 19-Sep-13 06-Oct-13 23-Oct-13 -25d $0 $18,375

HEB0550 Road furnishing, Hand Rail and Gurad Rail 20d 0% 20d 09-Sep-13 02-Oct-13 08-Oct-13 05-Nov-13 -25d $0 $77,033

Hebron InterHebron Internal Road No.(1, 4, 7, 9 )  Phase#3 (Day and or Night Crew)-1 93d 93d 20-Jul-13 28-Oct-13 25-Aug-13 26-Nov-13 -29d $0 $407,896

HEB0560 Partially Close RHS OR LHS as per Traffic Control Plan  & 
Coordination with Related Parties

76d 0% 76d 20-Jul-13 28-Oct-13 25-Aug-13 26-Nov-13 -25d $0 $0

HEB0570 Saw Cut Exisiting Asphalt,  Road Excavation, Backfill, Base Course 
Layer, Asphalt Patching & Gravity Walls if Required

25d 0% 25d 20-Jul-13 25-Aug-13 25-Aug-13 23-Sep-13 -23d $0 $8,290

HEB0580 Curbstone & Interlocking Block 40d 0% 40d 22-Jul-13 14-Sep-13 27-Aug-13 13-Oct-13 -23d $0 $110,040

HEB0590 Milling 16d 0% 16d 05-Sep-13 24-Sep-13 05-Oct-13 28-Oct-13 -23d $0 $18,649

HEB0600 Leveling Course 16d 0% 16d 11-Sep-13 30-Sep-13 10-Oct-13 03-Nov-13 -23d $0 $12,240

HEB0610 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 12d 0% 12d 19-Sep-13 03-Oct-13 23-Oct-13 06-Nov-13 -23d $0 $150,479

HEB0620 Concrete Protection 11d 0% 11d 26-Sep-13 09-Oct-13 30-Oct-13 12-Nov-13 -23d $0 $10,500

HEB0630 Road furnishing, Hand Rail and Gurad Rail 19d 0% 19d 01-Oct-13 28-Oct-13 04-Nov-13 26-Nov-13 -25d $0 $97,698

PROJECT07 GrPROJECT07 Group #2 166d 154d 27-May-13 29-Oct-13 16-Jun-13 A 02-Dec-13 -28d $69,972 $1,949,035

Hebron InterHebron Internal Road   No.21 (Al Salam Road ) Phase #1(Day and or Night Cr 81d 69d 27-May-13 20-Aug-13 16-Jun-13 A 08-Sep-13 16d $69,972 $809,032

HEB0640 Partially Close RHS OR LHS as per Traffic Control Plan  & 
Coordination with Related Parties

62d 20% 52d 27-May-13 20-Aug-13 16-Jun-13 A 08-Sep-13 14d $0 $0

HEB0670 Milling 15d 100% 0d 19-Jun-13 06-Jul-13 17-Jun-13 A 30-Jun-13 A $69,972 $69,972

HEB0650 Saw Cut Exisiting Asphalt,  Road Excavation, Backfill, Base Course 
Layer, Asphalt Patching & Gravity Walls if Required

27d 0% 27d 28-May-13 27-Jun-13 01-Jul-13 04-Aug-13 -24d $0 $16,550

HEB0680 Leveling Course 17d 0% 17d 23-Jun-13 13-Jul-13 01-Jul-13 22-Jul-13 27d $0 $40,188

HEB0660 Curbstone & Interlocking Block 30d 0% 30d 30-May-13 03-Jul-13 03-Jul-13 15-Aug-13 -24d $0 $52,185

HEB0690 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 12d 0% 12d 29-Jun-13 13-Jul-13 07-Jul-13 22-Jul-13 27d $0 $564,462

HEB0700 Concrete Protection 10d 0% 10d 09-Jul-13 22-Jul-13 18-Jul-13 31-Jul-13 27d $0 $10,500

HEB0710 Road furnishing and Gurad Rail 19d 0% 19d 22-Jul-13 20-Aug-13 17-Aug-13 08-Sep-13 14d $0 $55,175

Hebron InterHebron Internal Road No.(5 & 8)  Phase#2 (Day and or Night Crew) 103d 103d 29-Jun-13 08-Oct-13 04-Aug-13 16-Nov-13 -32d $0 $631,883
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HEB0720 Partially Close RHS OR LHS as per Traffic Control Plan  & 
Coordination with Related Parties

80d 0% 80d 29-Jun-13 08-Oct-13 04-Aug-13 16-Nov-13 -24d $0 $0

HEB0730 Saw Cut Exisiting Asphalt,  Road Excavation, Backfill, Base Course 
Layer, Asphalt Patching & Gravity Walls if Required

22d 0% 22d 30-Jun-13 27-Jul-13 06-Aug-13 05-Sep-13 -24d $0 $9,436

HEB0740 Curbstone & Interlocking Block 40d 0% 40d 03-Jul-13 28-Aug-13 15-Aug-13 01-Oct-13 -24d $0 $59,470

HEB0750 Milling 16d 0% 16d 19-Aug-13 07-Sep-13 22-Sep-13 10-Oct-13 -24d $0 $52,071

HEB0760 Leveling Course 14d 0% 14d 29-Aug-13 15-Sep-13 02-Oct-13 23-Oct-13 -24d $0 $22,950

HEB0770 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 12d 0% 12d 07-Sep-13 21-Sep-13 10-Oct-13 29-Oct-13 -24d $0 $420,901

HEB0780 Concrete Protection 11d 0% 11d 16-Sep-13 29-Sep-13 24-Oct-13 06-Nov-13 -24d $0 $5,250

HEB0790 Road furnishing and Gurad Rail 17d 0% 17d 18-Sep-13 08-Oct-13 27-Oct-13 16-Nov-13 -24d $0 $61,805

Hebron InterHebron Internal Road No.(10, 11 15, 16 &17)  Phase#3 (Day and or Night Crew 88d 88d 28-Jul-13 29-Oct-13 05-Sep-13 02-Dec-13 -28d $0 $508,120

HEB0800 Partially Close RHS OR LHS as per Traffic Control Plan  & 
Coordination with Related Parties

71d 0% 71d 28-Jul-13 29-Oct-13 05-Sep-13 02-Dec-13 -24d $0 $0

HEB0810 Saw Cut Exisiting Asphalt,  Road Excavation, Backfill, Base Course 
Layer, Asphalt Patching & Gravity Walls if Required

25d 0% 25d 28-Jul-13 01-Sep-13 05-Sep-13 05-Oct-13 -24d $0 $11,654

HEB0820 Curbstone & Interlocking Block 40d 0% 40d 30-Jul-13 21-Sep-13 08-Sep-13 29-Oct-13 -24d $0 $121,698

HEB0830 Milling 16d 0% 16d 12-Sep-13 01-Oct-13 21-Oct-13 09-Nov-13 -24d $0 $26,418

HEB0840 Leveling Course 15d 0% 15d 18-Sep-13 06-Oct-13 27-Oct-13 13-Nov-13 -24d $0 $14,892

HEB0850 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 12d 0% 12d 26-Sep-13 10-Oct-13 04-Nov-13 18-Nov-13 -24d $0 $213,118

HEB0860 Concrete Protection 11d 0% 11d 03-Oct-13 21-Oct-13 11-Nov-13 24-Nov-13 -24d $0 $15,750

HEB0870 Road furnishing and Gurad Rail 17d 0% 17d 05-Oct-13 29-Oct-13 12-Nov-13 02-Dec-13 -24d $0 $104,590

PROJECT 07 PosPROJECT 07 Post Construction Phase 22d 22d 14-Oct-13 10-Nov-13 17-Nov-13 09-Dec-13 -29d $0 $42,512

HEB0880 As Built Drawing Submission 19d 0% 19d 14-Oct-13 10-Nov-13 17-Nov-13 09-Dec-13 -25d $0 $0

HEB0890 Walk Through & Punch List 3d 0% 3d 06-Nov-13 10-Nov-13 05-Dec-13 09-Dec-13 -25d $0 $0

HEB0900 Start Demoblization and Start Submitting Close Out document 1d 0% 1d 09-Nov-13 10-Nov-13 08-Dec-13 09-Dec-13 -25d $0 $42,512

HEB0910 Finish Post Construction 0d 0% 0d 10-Nov-13 09-Dec-13 -25d $0 $0
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Multiple Roads PrMultiple Roads Project in the South Area 209d 15-Apr-13 A 09-Dec-13 -29d

Key DateKey Date 209d 15-Apr-13 A 09-Dec-13 -29d

MRS0000 Start Date NTP 0d 100% 15-Apr-13 A
MRS0005 Project Duration  (Calendar  Days) 209d 22.76% 15-Apr-13 A 09-Dec-13 -29d
MRS0010 Project Duration  (Working  Days) 167d 23.82% 15-Apr-13 A 09-Dec-13 -25d
MRS0020 Recieve Final  Construction Drawings 0d 100% 16-Apr-13 A

MilestonesMilestones 0d 0d

Pre ConstructionPre Construction Submittals 79d 16-Apr-13 A 30-Jun-13 A

MRS0110 Start Preconstruction Submittal 0d 100% 16-Apr-13 A
MRS0120 30- Day  Schedule ( Pre Construction Submittals & Mobilization phase) 10d 100% 17-Apr-13 A 08-May-13 A
MRS0130 Bank Guarantee Certificates 10d 100% 17-Apr-13 A 28-May-13 A

MRS0140 Testing Lab 10d 100% 17-Apr-13 A 02-May-13 A
MRS0160 QCP-Quality Control Program 10d 100% 21-Apr-13 A 15-May-13 A
MRS0170 Safety Plan Submittal 10d 100% 21-Apr-13 A 06-May-13 A
MRS0150 Insurances 10d 100% 21-Apr-13 A 08-May-13 A
MRS0180 Coordination with local Authorities Plan 10d 100% 25-Apr-13 A 08-May-13 A
MRS0190 Field Offices Location & Layout 10d 100% 25-Apr-13 A 12-May-13 A
MRS0200 Field Offices Furniture & Equipment Plan 10d 100% 25-Apr-13 A 12-May-13 A
MRS0210 Temporary and Permanent Project  Sign Plan 10d 100% 25-Apr-13 A 29-Apr-13 A
MRS0220 USAID Branding Plan 10d 100% 25-Apr-13 A 12-May-13 A
MRS0230 Key Personnel Plan 10d 100% 28-Apr-13 A 30-Apr-13 A
MRS0240 Subcontractors' profile 10d 100% 28-Apr-13 A 06-May-13 A
MRS0470 Traffic Control Plan (Project 04) 10d 100% 29-Apr-13 A 14-May-13 A
MRS0270 Method Statement Plan 10d 100% 30-Apr-13 A 06-May-13 A
MRS0280 Environmental Mitigation Plan 10d 100% 30-Apr-13 A 08-May-13 A
MRS0250 60-Day Plan of Operation 10d 100% 02-May-13 A 12-May-13 A
MRS0260 Project Overview Bar Chart 10d 100% 02-May-13 A 08-May-13 A
MRS0300 Dilapidation Survey (Project 01) 10d 100% 06-May-13 A 15-May-13 A
MRS0310 Dilapidation Survey (Project 02) 10d 100% 06-May-13 A 15-May-13 A
MRS0320 Dilapidation Survey (Project 03) 10d 100% 06-May-13 A 15-May-13 A
MRS0330 Dilapidation Survey (Project 04) 10d 100% 06-May-13 A 16-May-13 A
MRS0340 Dilapidation Survey (Project 05) 10d 100% 06-May-13 A 19-May-13 A
MRS0350 Dilapidation Survey (Project 06 10d 100% 06-May-13 A 15-May-13 A
MRS0370 Risk Management Plan (Project 01) 10d 100% 06-May-13 A 08-May-13 A
MRS0380 Risk Management Plan (Project 02) 10d 100% 06-May-13 A 19-May-13 A
MRS0390 Risk Management Plan (Project 03) 10d 100% 06-May-13 A 08-May-13 A
MRS0400 Risk Management Plan (Project 04) 10d 100% 06-May-13 A 08-May-13 A
MRS0410 Risk Management Plan (Project 05) 10d 100% 06-May-13 A 08-May-13 A
MRS0420 Risk Management Plan (Project 06) 10d 100% 06-May-13 A 08-May-13 A
MRS0290 Material Staging ,Storage  and dumping Areas Plan 10d 100% 12-May-13 A 28-May-13 A
MRS0460 Traffic Control Plan (Project 03) 10d 100% 12-May-13 A 14-May-13 A
MRS0490 Traffic Control Plan (Project 06) 10d 100% 12-May-13 A 14-May-13 A
MRS0510 CPM-Construction Schedule and S-Curve 10d 100% 14-May-13 A 22-Jun-13 A
MRS0360 Dilapidation Survey (Project 07) 10d 100% 15-May-13 A 30-Jun-13 A
MRS0430 Risk Management Plan (Project 07) 10d 100% 15-May-13 A 30-Jun-13 A
MRS0480 Traffic Control Plan (Project 05) 10d 100% 15-May-13 A 19-May-13 A
MRS0500 Traffic Control Plan (Project 07) 10d 100% 22-May-13 A 23-May-13 A
MRS0440 Traffic Control Plan (Project 01) 10d 100% 19-Jun-13 A 24-Jun-13 A
MRS0450 Traffic Control Plan (Project 02) 10d 100% 19-Jun-13 A 24-Jun-13 A
MRS0520 Finish  Preconstruction Submittal 0d 100% 30-Jun-13 A
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Mobilization OfficMobilization Offices 20d 25-Apr-13 A 20-May-13 A

MRS0530 Start  Mobliziation Offices 0d 100% 25-Apr-13 A
MRS0540 Supply and install Office Furniture's and Supplies (Al Sawahreh Alsharquiah) 5d 100% 25-Apr-13 A 20-May-13 A
MRS0550 Supply and install Office Furniture's and Supplies (Main Office) 5d 100% 30-Apr-13 A 20-May-13 A
MRS0560 Supply and install Office Furniture's and Supplies (Hebron) 5d 100% 30-Apr-13 A 20-May-13 A
MRS0570 Supply and install Office IT Equipments & Applience (Al Sawahreh Alsharquiah) 6d 100% 30-Apr-13 A 20-May-13 A
MRS0580 Supply and install Office IT Equipments & Applience  (Hebron) 6d 100% 04-May-13 A 20-May-13 A
MRS0590 Supply and install Office IT Equipments & Applience (Main Office) 8d 100% 06-May-13 A 20-May-13 A
MRS0600 Finish Mobliziation Offices 0d 100% 20-May-13 A

PROJECT 01  WaPROJECT 01  Wadi Al Jeer - Al Sawahreh Alsharquiah Road  (Seg. A) 209d 15-Apr-13 A 28-Nov-13 -18d

PROJECT 01 Key DPROJECT 01 Key Dates 209d 15-Apr-13 A 28-Nov-13 -18d
WJA0010 Start Date NTP 0d 100% 15-Apr-13 A
WJA0020 Project Duration  (Calendar  Days) 209d 27.78% 15-Apr-13 A 28-Nov-13 -18d
WJA0030 Project Duration  (Working  Days) 166d 28.86% 15-Apr-13 A 28-Nov-13 -16d

PROJECT 01  MobilPROJECT 01  Mobilization 66d 16-Apr-13 A 04-Jun-13 A
WJA0050 Start Mobilization 0d 100% 16-Apr-13 A
WJA0055 Mobilization Total Cost (4.0%) 25d 100% 16-Apr-13 A 20-May-13 A
WJA0058 Coordination with Israeli authorities for approval and permit area C 28d 100% 16-Apr-13 A 04-Jun-13 A
WJA0060 Site Hand Over 1d 100% 17-Apr-13 A 17-Apr-13 A
WJA0070 Existing-Bench Marks, Survey Control Points 2d 100% 17-Apr-13 A 18-Apr-13 A
WJA0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 18d 100% 25-Apr-13 A 19-May-13 A
WJA0090 Install Temporary Project Sign 2d 100% 11-May-13 A 12-May-13 A
WJA0100 Start Implement Traffic Control and Detour 3d 100% 30-May-13 A 04-Jun-13 A
WJA0110 Finish Mobilization 0d 100% 04-Jun-13 A

PROJECT 01 Shop PROJECT 01 Shop Drawing Submittals 74d 08-May-13 A 07-Jul-13 126d

Shop Drawing MileShop Drawing Milestones 0d 08-May-13 A 08-May-13 A
WJA0120 Start Shop Drawing Submittal 0d 100% 08-May-13 A

Plan Profile and CPlan Profile and Cross Sections 62d 08-May-13 A 07-Jul-13 42d
WJA0150 From St. A0+00To St. A0+750 12d 100% 08-May-13 A 30-May-13 A
WJA1130 From St. A0+750 To St. A1+500 12d 100% 12-May-13 A 04-Jun-13 A
WJA0140 From St. A1+500 To St. A2+250 12d 50% 14-May-13 A 07-Jul-13 12d
WJA0160 From St. A2+250 To St. A2+797 12d 50% 25-Jun-13 A 07-Jul-13 28d

Stone BouldersStone Boulders 14d 04-Jun-13 A 29-Jun-13 A
WJA0170 Stone Boulders (60 L.M) From St. A0+360 To St. A0+420 (RHS) 12d 100% 04-Jun-13 A 29-Jun-13 A

Pipe CulvertsPipe Culverts 26d 06-Jun-13 A 07-Jul-13 126d
WJA0230 New Pipe Culvert (1000mm) @ St. A0+050 12d 100% 06-Jun-13 A 16-Jun-13 A
WJA0240 New Pipe Culvert (1000mm) @ St. A0+225 12d 100% 16-Jun-13 A 20-Jun-13 A
WJA0220 New Pipe Culvert (1000mm) @ St. A1+255 12d 50% 26-Jun-13 A 07-Jul-13 96d

OtheresOtheres 0d 0d

PROJECT 01 MaterPROJECT 01 Material Submittals 110d 12-May-13 A 20-Jun-13 A
WJA0350 Prime Coat 12d 100% 12-May-13 A 15-May-13 A
WJA0360 Tack Coat 12d 100% 12-May-13 A 15-May-13 A
WJA0310 Start Material Submittal 0d 100% 12-May-13 A
WJA0370 Bituminous Binder Course-Mix Design 12d 100% 20-May-13 A 02-Jun-13 A
WJA0380 Bituminous Wearing Course-Mix Design 12d 100% 20-May-13 A 02-Jun-13 A
WJA0410 Curbstone 12d 100% 20-May-13 A 27-May-13 A
WJA0320 Pipe Culverts 12d 100% 28-May-13 A 05-Jun-13 A
WJA0330 Base Course Source 12d 100% 03-Jun-13 A 05-Jun-13 A
WJA0340 Concrete Mix Design 12d 100% 08-Jun-13 A 20-Jun-13 A

PROJECT 01ProcuPROJECT 01Procurements 0d 0d

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
Qtr 2 Qtr 3 Qtr 4 tr 1

2013 2

20-May-13 A

Start  Mobliziation Offices

Finish Mobliziation Offices
28-Nov-13

28-Nov-13

Start Date NTP

04-Jun-13 A

Start Mobilization

Finish Mobilization
07-Jul-13

08-May-13 A

Start Shop Drawing Submittal
07-Jul-13

29-Jun-13 A

07-Jul-13

20-Jun-13 A

Start Material Submittal
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PROJECT 01 ConstPROJECT 01 Construction Phase 108d 26-May-13 A 31-Aug-13 72d

PROJECT 01 ConsPROJECT 01 Construction Milestones 0d 26-May-13 A 26-May-13 A
WJA0470 Start Construction Phase 0d 100% 26-May-13 A

Phase One  From Phase One  From St. A0+000 To St. A1+420 108d 26-May-13 A 31-Aug-13 72d
WJA0490 Close Road as per Traffic Control Plan Phase-2 & Coordination with Related Parties 76d 40.79% 26-May-13 A 31-Aug-13 3d

From St. A1+00From St. A1+000  To St. A1+520 23d 10-Jun-13 A 06-Jul-13 -15d
WJA0500 Slope Cut Excavation  From St.  A1+150 To  St. A1+220 (RHS) &  A1+290 To  St. A1+420 (RHS) 17d 90% 10-Jun-13 A 02-Jul-13 -10d
WJA0510 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 90% 16-Jun-13 A 02-Jul-13 -14d
WJA0530 20 cm Thick Base Course- First Layer 8d 45% 26-Jun-13 A 06-Jul-13 -12d

From ST. A0+54From ST. A0+540  To St. A1+000 33d 20-Jun-13 A 06-Jul-13 127d
WJA0550 Slope Cut Excavation  From St. A0+600 To  St. A0+880 (RHS) 7d 90% 20-Jun-13 A 01-Jul-13 102d
WJA0560 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 90% 22-Jun-13 A 02-Jul-13 101d
WJA0570 20 cm Thick Base Course- First Layer 7d 35% 26-Jun-13 A 06-Jul-13 -4d

From St. A0+00From St. A0+000  To St. A0+540 91d 26-May-13 A 07-Jul-13 126d
WJA0590 Removal Dumped Material 28d 98% 26-May-13 A 01-Jul-13 102d
WJA0620 Slope Cut Excavation  From St. A0+000 To  St.A0+150 (RHS&LHS),  A0+150 To  St. A0+340 (RHS) & A0+430 To  St 14d 90% 08-Jun-13 A 02-Jul-13 7d
WJA0630 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 12d 50% 20-Jun-13 A 07-Jul-13 -4d

From St. A0+00From St. A0+000  To St. A1+520 Asphalt Works (Binder ) 0d 0d

Phase Two From SPhase Two From St. A1+420 To St. A2+400 0d 0d

Phase Three FromPhase Three From St. A2+400  To St. A2+797 0d 0d

Milling, Asphalt WMilling, Asphalt Works( Wearing),  and Miscellaneous Works From St. 0+000 To St. A2+797 0d 0d

PROJECT 01 Post CPROJECT 01 Post Construction Phase 0d 0d

PROJECT 02 WadPROJECT 02 Wadi Al Jeer - Al Sawahreh Alsharquiah Road  (Seg. B) 164d 15-Apr-13 A 09-Oct-13 -27d

PROJECT 02 Key DPROJECT 02 Key Dates 146d 15-Apr-13 A 09-Oct-13 -27d
WJB0010 Start Date NTP 0d 100% 15-Apr-13 A
WJB0020 Project Duration  (Calendar  Days) 146d 31.39% 15-Apr-13 A 09-Oct-13 -27d
WJB0030 Project Duration  (Working  Days) 117d 32.42% 15-Apr-13 A 09-Oct-13 -23d

PROJECT 02 MobiliPROJECT 02 Mobilization 64d 16-Apr-13 A 04-Jun-13 A
WJB0050 Start Mobilization 0d 100% 16-Apr-13 A
WJB0055 Mobilization Total Cost (4.0%) 30d 100% 16-Apr-13 A 20-May-13 A
WJB0058 Coordination with Israeli authorities for approval and permit area C 30d 100% 16-Apr-13 A 29-May-13 A
WJB0060 Site Hand Over 1d 100% 17-Apr-13 A 17-Apr-13 A
WJB0070 Existing-Bench Marks, Survey Control Points 2d 100% 17-Apr-13 A 18-Apr-13 A
WJB0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 18d 100% 25-Apr-13 A 19-May-13 A
WJB0090 Install Temporary Project Sign 2d 100% 12-May-13 A 12-May-13 A
WJB0100 Start Implement Traffic Control and Detour 3d 100% 30-May-13 A 04-Jun-13 A
WJB0110 Finish Mobilization 0d 100% 04-Jun-13 A

PROJECT 02 Shop PROJECT 02 Shop Drawing Submittals 61d 15-May-13 A 13-Jun-13 A

Shop Drawing MileShop Drawing Milestones 0d 15-May-13 A 15-May-13 A
WJB0120 Start Shop Drawing Submittal 0d 100% 15-May-13 A

Plan Profile and CPlan Profile and Cross Sections 49d 15-May-13 A 04-Jun-13 A
WJB0140 From St. B0+000 To St. B0+600 12d 100% 15-May-13 A 30-May-13 A
WJB0160 From ST. B0+600 To St. B0+988 12d 100% 26-May-13 A 04-Jun-13 A

Stone WallsStone Walls 0d 0d

Concrete Gravity oConcrete Gravity or retaining walls 14d 02-Jun-13 A 13-Jun-13 A
WJB0190 Concrete Gravity Wall From St. B0+370 To St. B0+405 LHS 12d 100% 02-Jun-13 A 03-Jun-13 A
WJB0200 Concrete Gravity Wall From St. B0+440 To St. B0+600  RHS 12d 100% 12-Jun-13 A 13-Jun-13 A

OtheresOtheres 0d 0d

PROJECT 02 MaterPROJECT 02 Material Submittals 85d 15-May-13 A 05-Jun-13 A
WJB0240 Start Material Submittal 0d 100% 15-May-13 A
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26-May-13 A
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06-Jul-13

07-Jul-13

09-Oct-13

09-Oct-13

Start Date NTP

04-Jun-13 A

Start Mobilization

Finish Mobilization
13-Jun-13 A

15-May-13 A

Start Shop Drawing Submittal
04-Jun-13 A

13-Jun-13 A

05-Jun-13 A

Start Material Submittal
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WJB0260 Concrete Mix Design 12d 100% 16-May-13 A 26-May-13 A
WJB0310 Prime Coat 12d 100% 25-May-13 A 27-May-13 A
WJB0320 Bituminous Wearing Course-Mix Design 12d 100% 25-May-13 A 02-Jun-13 A
WJB0270 Base Course Source 12d 100% 03-Jun-13 A 05-Jun-13 A

PROJECT 02 ProcuPROJECT 02 Procurements 0d 0d

PROJECT 02 ConstPROJECT 02 Construction Phase 100d 02-Jun-13 A 07-Oct-13 -27d

PROJECT 02 ConsPROJECT 02 Construction Milestones 0d 04-Jun-13 A 04-Jun-13 A
WJB0380 Start Construction 0d 100% 04-Jun-13 A

Construction RoaConstruction Road From St. B0+000  To St. B0+370 50d 04-Jun-13 A 24-Jul-13 34d
WJB0400 Close Road as per Traffic Control Plan  & Coordination with Related Parties 40d 54% 04-Jun-13 A 24-Jul-13 24d
WJB0410 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 14d 70% 05-Jun-13 A 06-Jul-13 -23d
WJB0420 20 cm Thick Base Course- First Layer 12d 55% 26-Jun-13 A 07-Jul-13 -14d

Construction RoaConstruction Road From ST. B0+370  To St. B0+700 RHS and LHS With Access for Residences 90d 03-Jun-13 A 01-Sep-13 -34d
WJB0460 Close Road as per Traffic Control Plan & Coordination with Related Parties 58d 20.34% 03-Jun-13 A 01-Sep-13 -23d
WJB0470 Construct Concrete Gravity Wall  From St. B0+370 To St. B0+405 LHS 18d 90% 05-Jun-13 A 02-Jul-13 2d
WJB0660 Construct Concrete Gravity Wall From St. B0+440 To St. B0+600 RHS 22d 55% 13-Jun-13 A 13-Jul-13 -5d

Construction RoaConstruction Road From ST. B0+700  To St. B0+988 0d 0d

Asphalt Works ( WAsphalt Works ( Wearing)  and Miscellaneous Works From St. B0+000  To St. B0+988 9d 02-Jun-13 A 07-Oct-13 -27d
WJB0610 Road furnishing/Gurad Rail & Hand Rail 8d 10% 02-Jun-13 A 07-Oct-13 -23d

PROJECT 02 Post CPROJECT 02 Post Construction Phase 0d 0d

PROJECT 03 Al- SPROJECT 03 Al- Sheikh Saed  Road (Seg.C) 179d 15-Apr-13 A 05-Nov-13 -25d

PROJECT 03 Key DPROJECT 03 Key Dates 179d 15-Apr-13 A 05-Nov-13 -25d
SSC0010 Start Date NTP 0d 100% 15-Apr-13 A
SSC0020 Project Duration  (Calendar  Days) 179d 28.49% 15-Apr-13 A 05-Nov-13 -25d
SSC0030 Project Duration  (Working  Days) 146d 32.3% 15-Apr-13 A 05-Nov-13 -18d

PROJECT 03 MobiliPROJECT 03 Mobilization 32d 16-Apr-13 A 22-May-13 A
SSC0050 Start Mobilization 0d 100% 16-Apr-13 A
SSC0055 Mobilization Total Cost (4.0%) 26d 100% 16-Apr-13 A 20-May-13 A
SSC0060 Site Hand Over 1d 100% 17-Apr-13 A 17-Apr-13 A
SSC0070 Existing-Bench Marks, Survey Control Points 2d 100% 17-Apr-13 A 18-Apr-13 A
SSC0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 18d 100% 25-Apr-13 A 16-May-13 A
SSC0090 Install Temporary Project Sign 2d 100% 12-May-13 A 12-May-13 A
SSC0100 Start Implement Traffic Control and Detour 3d 100% 21-May-13 A 22-May-13 A
SSC0110 Finish Mobilization 0d 100% 22-May-13 A

PROJECT 03 Shop PROJECT 03 Shop Drawing Submittals 61d 14-May-13 A 18-Jun-13 A

Shop Drawing MileShop Drawing Milestones 0d 14-May-13 A 14-May-13 A
SSC0120 Start Shop Drawing Submittal 0d 100% 14-May-13 A

Plan Profile and CPlan Profile and Cross Sections 31d 14-May-13 A 27-May-13 A
SSC0140 From ST.C0+000 To St. C0+600 12d 100% 14-May-13 A 16-May-13 A
SSC0160 From ST.C0+600 To St. C1+290 12d 100% 15-May-13 A 27-May-13 A

Stone BouldersStone Boulders 0d 0d

Concrete Gravity oConcrete Gravity or retaining walls 14d 05-Jun-13 A 09-Jun-13 A
SSC NEW-05 Concrete Wall (ST. C0+936 To St. C1+057 RHS 12d 100% 05-Jun-13 A 09-Jun-13 A

Stone WallsStone Walls 0d 0d

Pipe CulvertsPipe Culverts 14d 15-Jun-13 A 18-Jun-13 A
SSC0280 Construct 100 cm Pipe Culvert At St. C0+635 12d 100% 15-Jun-13 A 18-Jun-13 A

OtheresOtheres 0d 0d

PROJECT 03 MaterPROJECT 03 Material Submittals 52d 22-May-13 A 05-Jun-13 A
SSC0330 Start Material Submittal 0d 100% 22-May-13 A
SSC0340 Concrete Mix Design 12d 100% 23-May-13 A 05-Jun-13 A
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04-Jun-13 A
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Finish Mobilization
18-Jun-13 A

14-May-13 A

Start Shop Drawing Submittal
27-May-13 A

09-Jun-13 A

18-Jun-13 A

05-Jun-13 A

Start Material Submittal
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SSC0360 Base Course Source 12d 100% 03-Jun-13 A 05-Jun-13 A

PROJECT 03 ConstPROJECT 03 Construction Phase 140d 26-May-13 A 06-Oct-13 -20d

PROJECT 03 ConsPROJECT 03 Construction Milestones 0d 26-May-13 A 26-May-13 A
SSC0460 Start Construction 0d 100% 26-May-13 A

From St. C0+150  TFrom St. C0+150  To St. C0+400 48d 26-May-13 A 21-Jul-13 -15d
SSC0480 Close Road as per Traffic Control Plan  & Coordination with Related Parties 28d 45% 26-May-13 A 21-Jul-13 -11d
SSC0490 Road Excavation Including (Cut Slope/Fill) Up to Finish Sub Grade Level 18d 80% 29-May-13 A 04-Jul-13 -11d

From ST.C0+400  TFrom ST.C0+400  To St. C0+800 63d 28-May-13 A 20-Aug-13 -19d
SSC0530 Close Road as per Traffic Control Plan & Coordination with Related Parties 46d 25% 28-May-13 A 20-Aug-13 -11d
SSC0540 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 21d 75% 08-Jun-13 A 07-Jul-13 4d

From St. C0+000 TFrom St. C0+000 To St. C0+150 78d 04-Jun-13 A 07-Sep-13 -20d
SSC0600 Close Road as per Traffic Control Plan  & Coordination with Related Parties 51d 28% 04-Jun-13 A 07-Sep-13 -17d
SSC0650 Road Excavation Including (Cut Slope/Fill) Up to Finish Sub Grade Level 8d 80% 06-Jun-13 A 02-Jul-13 27d

From ST. C0+800  From ST. C0+800  To St. C1+290  RHS and LHS With Access for Residences 124d 26-May-13 A 06-Oct-13 -20d
SSC0690 Close Road as per Traffic Control Plan  & Coordination with Related Parties 100d 24% 26-May-13 A 06-Oct-13 -17d
SSC0730 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 25d 75% 12-Jun-13 A 08-Jul-13 29d

New ItemsNew Items 27d 20-Jun-13 A 22-Jul-13 56d
SSC NEW -010 Construct gravity wall St. 0+936 to 1+057 21d 20% 20-Jun-13 A 22-Jul-13 42d
SSC NEW -020 Construct sewer line    St. 0+128 to 1+273 15d 8% 29-Jun-13 A 17-Jul-13 45d

Asphalt Works( WAsphalt Works( Wearing)  and Miscellaneous Works 0d 0d

PROJECT 03 Post CPROJECT 03 Post Construction Phase 0d 0d

PROJECT 04 WadPROJECT 04 Wadi Al Nar Road (Seg. V) 147d 15-Apr-13 A 04-Sep-13 68d

PROJECT 04 Key DPROJECT 04 Key Dates 147d 15-Apr-13 A 04-Sep-13 7d
WNV0010 Start Date NTP 0d 100% 15-Apr-13 A
WNV0020 Project Duration  (Calendar  Days) 147d 55.55% 15-Apr-13 A 04-Sep-13 7d
WNV0030 Project Duration  (Working  Days) 118d 58.36% 15-Apr-13 A 04-Sep-13 6d

PROJECT 04 MobiliPROJECT 04 Mobilization 32d 16-Apr-13 A 21-May-13 A
WNV0050 Start Mobilization 0d 100% 16-Apr-13 A
WNV0055 Mobilization Total Cost (4.0%) 26d 100% 16-Apr-13 A 20-May-13 A
WNV0060 Site Hand Over 1d 100% 17-Apr-13 A 17-Apr-13 A
WNV0070 Existing-Bench Marks, Survey Control Points 2d 100% 17-Apr-13 A 18-Apr-13 A
WNV0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 18d 100% 25-Apr-13 A 19-May-13 A
WNV0090 Install Temporary Project Sign 2d 100% 12-May-13 A 12-May-13 A
WNV0100 Start Implement Traffic Control and Detour 6d 100% 17-May-13 A 21-May-13 A
WNV0110 Finish Mobilization 0d 100% 21-May-13 A

PROJECT 04 Shop PROJECT 04 Shop Drawing Submittals 22d 15-May-13 A 21-May-13 A

Shop Drawing MileShop Drawing Milestones 0d 15-May-13 A 15-May-13 A
WNV0120 Start Shop Drawing Submittal 0d 100% 15-May-13 A

Plan Profile and CPlan Profile and Cross Sections 22d 15-May-13 A 21-May-13 A
WNV0140 From St. 0+000 To St. 0+600 12d 100% 15-May-13 A 20-May-13 A
WNV0150 From St. 0+600 To St. 0+989 12d 100% 15-May-13 A 21-May-13 A

OtheresOtheres 0d 0d

PROJECT 04 MaterPROJECT 04 Material Submittals 61d 16-May-13 A 20-Jun-13 A
WNV0200 Concrete Mix Design 12d 100% 16-May-13 A 26-May-13 A
WNV0190 Start Material Submittal 0d 100% 16-May-13 A
WNV0210 Prime Coat 12d 100% 25-May-13 A 27-May-13 A
WNV0250 Tack Coat 12d 100% 25-May-13 A 27-May-13 A
WNV0220 Bituminous Binder Course-Mix Design 12d 100% 25-May-13 A 03-Jun-13 A
WNV0240 UPVC pipes 12d 100% 27-May-13 A 05-Jun-13 A
WNV0230 Base Course Source 12d 100% 03-Jun-13 A 05-Jun-13 A
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Finish Mobilization
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21-May-13 A

20-Jun-13 A

Start Material Submittal

Construction Program
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WNV0260 Basalt  Wearinge-Mix Design 12d 100% 11-Jun-13 A 20-Jun-13 A

PROJECT 04 ConstPROJECT 04 Construction Phase 113d 21-May-13 A 06-Aug-13 97d

PROJECT 04 ConsPROJECT 04 Construction Milestones 0d 21-May-13 A 21-May-13 A
WNV0320 Start Construction 0d 100% 21-May-13 A

Phase One From SPhase One From St. 0+000 To St. 0+989 (LHS) (Day & Night Crews) 67d 21-May-13 A 14-Jul-13 45d

From St.  0+750From St.  0+750  To St. 0+989 (LHS) 43d 21-May-13 A 26-Jun-13 A
WNV0340 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 23d 100% 21-May-13 A 26-Jun-13 A
WNV0350 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade 7d 100% 22-May-13 A 12-Jun-13 A
WNV0370 20 cm Thick Base Course- First Layer 3d 100% 10-Jun-13 A 14-Jun-13 A
WNV0380 20 cm Thick Base Course- Second Layer 3d 100% 15-Jun-13 A 18-Jun-13 A
WNV0390 7 cm Asphalt Binder  Course Including Prime Coat 1d 100% 26-Jun-13 A 26-Jun-13 A

From St.  0+500From St.  0+500  To St. 0+750 (LHS) 6d 26-Jun-13 A 14-Jul-13 45d
WNV0400 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 5d 0% 26-Jun-13 A 14-Jul-13 32d

From St.  0+240From St.  0+240  To St. 0+500 (LHS) 32d 13-Jun-13 A 07-Jul-13 51d
WNV0450 Close Road as per Traffic Control Plan Phase-2 & Coordination with Related Parties 26d 76.92% 13-Jun-13 A 07-Jul-13 37d
WNV0460 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & Remove Billboard / Relocate Street light Poles If require 4d 80% 14-Jun-13 A 01-Jul-13 13d

From St.  0+000From St.  0+000  To St. 0+240 (LHS) 7d 25-Jun-13 A 14-Jul-13 17d
WNV0500 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 6d 15% 25-Jun-13 A 14-Jul-13 13d
WNV0510 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & Remove Billboard 5d 15% 27-Jun-13 A 06-Jul-13 15d

Phase Two From SPhase Two From St. 0+000 To St. 0+989 (RHS)  (Day & Night Crews) 77d 27-May-13 A 06-Aug-13 97d

From St.  0+750From St.  0+750  To ST. 0+989 (RHS) 0d 0d

From St.  0+590From St.  0+590  To St. 0+750 (RHS) 0d 0d

From St.  0+320From St.  0+320 To St. 0+590 (RHS) 39d 25-Jun-13 A 06-Aug-13 22d
WNV0650 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 22d 20% 25-Jun-13 A 06-Aug-13 15d
WNV0660 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  &  Relocate Street light Poles If required 5d 60% 27-Jun-13 A 02-Jul-13 38d

From St.  0+000From St.  0+000  To St. 0+320 (RHS) 77d 27-May-13 A 01-Jul-13 132d
WNV0700 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 58d 75% 27-May-13 A 01-Jul-13 39d
WNV0710 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & Remove Billboard / Relocate Street light Poles If require 5d 80% 28-May-13 A 01-Jul-13 102d
WNV0720 20 cm Thick Base Course- First Layer 2d 75% 15-Jun-13 A 01-Jul-13 102d
WNV0730 20 cm Thick Base Course- Second Layer 2d 75% 19-Jun-13 A 01-Jul-13 102d
WNV0740 7 cm Asphalt Binder  Course Including Prime Coat 1d 65% 26-Jun-13 A 01-Jul-13 39d

New ItemsNew Items 12d 19-Jun-13 A 02-Jul-13 57d
WNV-NEW-010 Construct gravity wall (Rubble concrete ) from Sta. 0+300 TO Sta. 0+313 LHS 10d 84% 19-Jun-13 A 02-Jul-13 41d

Patching, Milling , Patching, Milling , Asphalt Works  (Wearing)  and Miscellaneous Works (Day time/Night time) 28d 02-Jun-13 A 12-Jun-13 A
WNV0745 Sewerage Works 20d 100% 02-Jun-13 A 12-Jun-13 A

PROJECT 04 Post CPROJECT 04 Post Construction Phase 0d 0d

PROJECT 05 QalPROJECT 05 Qalandiya -Jabaa Road Safety Enhancement 110d 15-Apr-13 A 21-Sep-13 -39d

PROJECT 05 Key DPROJECT 05 Key Dates 110d 15-Apr-13 A 21-Sep-13 -39d
QAL0010 Start Date NTP 0d 100% 15-Apr-13 A
QAL0020 Project Duration  (Calendar  Days) 110d 25.11% 15-Apr-13 A 21-Sep-13 -39d
QAL0030 Project Duration  (Working  Days) 90d 30.29% 15-Apr-13 A 21-Sep-13 -32d

PROJECT 05 MobiliPROJECT 05 Mobilization 36d 16-Apr-13 A 01-Jun-13 A
QAL0050 Start Mobilization 0d 100% 16-Apr-13 A
QAL0055 Mobilization Total Cost (4.0%) 30d 100% 16-Apr-13 A 20-May-13 A
QAL0057 Coordination with Israeli authorities for approval and permit area C 30d 100% 16-Apr-13 A 20-May-13 A
QAL0060 Site Hand Over 1d 100% 17-Apr-13 A 17-Apr-13 A
QAL0070 Existing-Bench Marks, Survey Control Points 2d 100% 17-Apr-13 A 18-Apr-13 A
QAL0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 13d 100% 02-May-13 A 16-May-13 A
QAL0090 Install Temporary Project Sign 2d 100% 12-May-13 A 12-May-13 A
QAL0095 Start Implement Traffic Control and Detour 4d 100% 30-May-13 A 30-May-13 A
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QAL0100 Finish Mobilization 0d 100% 01-Jun-13 A

PROJECT 05 Shop PROJECT 05 Shop Drawing Submittals 12d 22-May-13 A 16-Jun-13 A

Shop Drawing MileShop Drawing Milestones 0d 22-May-13 A 22-May-13 A
QAL0110 Start Shop Drawing Submittal 0d 100% 22-May-13 A

Plan Profile and CPlan Profile and Cross Sections 12d 22-May-13 A 16-Jun-13 A
QAL0130 From St. 0+740 To St.2+228 12d 100% 22-May-13 A 16-Jun-13 A

OtheresOtheres 0d 0d

PROJECT 05 MaterPROJECT 05 Material Submittals 31d 19-May-13 A 09-Jun-13 A
QAL0170 Start Material Submittal 0d 100% 19-May-13 A
QAL0210 Cat eyes 12d 100% 20-May-13 A 03-Jun-13 A
QAL0180 Tack Coat 12d 100% 21-May-13 A 27-May-13 A
QAL0190 Bituminous Wearing Course-Mix Design 12d 100% 21-May-13 A 02-Jun-13 A
QAL0200 Curbstone 12d 100% 21-May-13 A 27-May-13 A
QAL0220 Guard Rail 12d 100% 22-May-13 A 03-Jun-13 A
QAL0230 Plastic reflective sepration kerbs 12d 100% 25-May-13 A 06-Jun-13 A
QAL0240 Guard Rail end (Crush cushion) 12d 100% 25-May-13 A 03-Jun-13 A
QAL0245 Thermoplastic paint 12d 100% 27-May-13 A 09-Jun-13 A

PROJECT 05 ConstPROJECT 05 Construction Phase 0d 0d

PROJECT 05Post CPROJECT 05Post Construction Phase 0d 0d

PROJECT 06 Al TPROJECT 06 Al Thirwa Schools Road and Roads Retaining Structures 179d 15-Apr-13 A 07-Nov-13 3d

PROJECT 06 Key DPROJECT 06 Key Dates 179d 15-Apr-13 A 07-Nov-13 -27d
THR0010 Start Date NTP 0d 100% 15-Apr-13 A
THR0020 Project Duration  (Calendars  Day) 179d 27.39% 15-Apr-13 A 07-Nov-13 -27d
THR0030 Project Duration  (Working  Day) 145d 30.95% 15-Apr-13 A 07-Nov-13 -20d

PROJECT 06 MobiliPROJECT 06 Mobilization 77d 16-Apr-13 A 25-Jun-13 A
THR0050 Start Mobilization 0d 100% 16-Apr-13 A
THR0055 Mobilization Total Cost (4.0%) 26d 100% 16-Apr-13 A 20-May-13 A
THR0060 Site Hand Over 1d 100% 17-Apr-13 A 17-Apr-13 A
THR0070 Existing-Bench Marks, Survey Control Points 2d 100% 17-Apr-13 A 18-Apr-13 A
THR0090 Final Design For Required roads 7d 100% 25-Apr-13 A 25-Jun-13 A
THR0100 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 6d 100% 11-May-13 A 21-May-13 A
THR0080 Soil Investigation Report 7d 100% 14-May-13 A 15-May-13 A
THR0110 Install Temporary Project Sign 2d 100% 15-May-13 A 15-May-13 A
THR0115 Start Implement Traffic Control and Detour 4d 100% 05-Jun-13 A 08-Jun-13 A
THR0120 Finish Mobilization 0d 100% 25-Jun-13 A

PROJECT 06  ShopPROJECT 06  Shop Drawing Submittals 77d 23-May-13 A 14-Jul-13 90d

Shop Drawing MileShop Drawing Milestones 0d 23-May-13 A 23-May-13 A
THR0130 Start Shop Drawing Submittal 0d 100% 23-May-13 A

Plan Profile and CPlan Profile and Cross Sections 60d 23-May-13 A 27-Jun-13 A
THR0150 Al Thirwa Schools Road Segment A 12d 100% 23-May-13 A 30-May-13 A
THR0175 Al Thirwa Schools Road Segment  B 12d 100% 09-Jun-13 A 18-Jun-13 A
THR0160 Al Thirwa Schools Road Segment C 12d 100% 13-Jun-13 A 27-Jun-13 A

Stone BouldersStone Boulders 27d 06-Jun-13 A 04-Jul-13 99d
THR0210 Construct Stone Boulder -Al Thirwa Schools Road Segment A 12d 70% 06-Jun-13 A 04-Jul-13 77d
THR0230 Construct Stone Boulder -Al Thirwa Schools Road Segment  B 12d 70% 22-Jun-13 A 04-Jul-13 7d

Concrete Gravity oConcrete Gravity or retaining walls 14d 04-Jun-13 A 03-Jul-13 101d
THR0250 Concrete Walls -Al Thirwa Schools Road Segment A 12d 80% 04-Jun-13 A 03-Jul-13 78d

Stone WallsStone Walls 16d 30-Jun-13 A 14-Jul-13 42d
THR0280 Stone Wall- No location 12d 10% 30-Jun-13 A 14-Jul-13 29d

Pipe CulvertsPipe Culverts 15d 24-Jun-13 A 07-Jul-13 -19d

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
Qtr 2 Qtr 3 Qtr 4 tr 1

2013 2

Finish Mobilization
16-Jun-13 A

22-May-13 A

Start Shop Drawing Submittal
16-Jun-13 A

09-Jun-13 A

Start Material Submittal

07-Nov-13

07-Nov-13

Start Date NTP

25-Jun-13 A

Start Mobilization

Finish Mobilization
14-Jul-13

23-May-13 A

Start Shop Drawing Submittal
27-Jun-13 A

04-Jul-13

03-Jul-13

14-Jul-13

07-Jul-13

Construction Program

Completed & In Progress Activities

Multiple Roads Project in the South Area

 

Milestone Early Bar
Actual Work
Milestone Actual

Actual Level of Effort
Early Bar
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Level of Effort
Summary
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THR0290 Storm drainage system for Al Thirwa Schools Road 12d 50% 24-Jun-13 A 07-Jul-13 -16d

Water lineWater line 15d 02-Jun-13 A 27-Jun-13 A
THR0300 Water line- Al Thirwa Schools Road Segment A 12d 100% 02-Jun-13 A 13-Jun-13 A
THR0320 Water line- Al Thirwa Schools Road Segment B 12d 100% 18-Jun-13 A 27-Jun-13 A

OtheresOtheres 0d 0d

PROJECT 06 MaterPROJECT 06 Material Submittals 39d 12-May-13 A 27-Jun-13 A
THR0360 Start Material Submittal 0d 100% 12-May-13 A
THR0370 Steel  water Pipes 2" and 4" 12d 100% 12-May-13 A 16-May-13 A
THR0410 Base Course Source 12d 100% 03-Jun-13 A 05-Jun-13 A
THR0400 Concrete Mix Design 12d 100% 11-Jun-13 A 27-Jun-13 A

PROJECT 02 ProcuPROJECT 02 Procurements 8d 17-May-13 A 20-Jun-13 A
THR0483 Order Steel Pipes and fittings 0d 100% 17-May-13 A
THR0485 Arrivals Steel Pipes and fittings 0d 100% 20-Jun-13 A

PROJECT 06 ConstPROJECT 06 Construction Phase 121d 07-Jun-13 A 10-Oct-13 32d

PROJECT 06 ConsPROJECT 06 Construction Milestones 0d 07-Jun-13 A 07-Jun-13 A
THR0490 Start Construction 0d 100% 07-Jun-13 A

Group #1Group #1 89d 07-Jun-13 A 01-Sep-13 71d

Construction FConstruction For  Al Thirwa Schools Road Segment A Crew #1 89d 07-Jun-13 A 01-Sep-13 71d
THR0510 Divied Road LHS and RHS as  per Traffic Control Plan  & Coordination with Related Parties 66d 30.3% 07-Jun-13 A 01-Sep-13 15d
THR0560 Construct Concrete Walls 10d 45% 09-Jun-13 A 07-Jul-13 97d
THR0520 Excavation for existing asphalt 7d 80% 10-Jun-13 A 02-Jul-13 101d
THR0550 Construct Stone Boulder Including Backfill 24d 35% 12-Jun-13 A 20-Jul-13 -13d
THR0570 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 12d 35% 16-Jun-13 A 09-Jul-13 7d
THR0530 Trench excavation.,Bedding, Installation Steel Pipes & Backfill of DN 2 & 4 Inch 17d 40% 26-Jun-13 A 13-Jul-13 -6d

Construction FConstruction For  Al Thirwa Schools Road Segment B Crew #1 0d 0d

Group #2Group #2 93d 30-Jun-13 A 10-Oct-13 -22d

Construction FConstruction For  Al Thirwa Schools Road Segment C Crew #2 0d 0d

Construction FConstruction For Al Jarrar  Road Segment A Crew #2 93d 30-Jun-13 A 10-Oct-13 -22d
THR0890 Divied Road LHS and RHS as  per Traffic Control Plan  & Coordination with Related Parties 73d 0% 30-Jun-13 A 10-Oct-13 -19d

Construction FConstruction For SaheL RoadSegment  B Crew #2 0d 0d

Miscellaneous WoMiscellaneous Works 0d 0d

PROJECT 06 Post CPROJECT 06 Post Construction Phase 0d 0d

PROJECT 07 MillPROJECT 07 Milling and Overlay of Hebron Internal Roads 209d 15-Apr-13 A 09-Dec-13 -29d

PROJECT 07 Key DPROJECT 07 Key Dates 209d 15-Apr-13 A 09-Dec-13 -29d
HEB0010 Start Date NTP 0d 100% 15-Apr-13 A
HEB0020 Project Duration  (Calendar  Days) 209d 22.76% 15-Apr-13 A 09-Dec-13 -29d
HEB0030 Project Duration  (Working  Days) 167d 23.82% 15-Apr-13 A 09-Dec-13 -25d

PROJECT 07 MobiliPROJECT 07 Mobilization 69d 16-Apr-13 A 09-Jun-13 A
HEB0050 Start Mobilization 0d 100% 16-Apr-13 A
HEB0055 Mobilization Total Cost (4.0%) 26d 100% 16-Apr-13 A 20-May-13 A
HEB0060 Site Hand Over 1d 100% 17-Apr-13 A 17-Apr-13 A
HEB0070 Existing-Bench Marks, Survey Control Points 6d 100% 17-Apr-13 A 23-Apr-13 A
HEB0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 17d 100% 27-Apr-13 A 31-May-13 A
HEB0090 Install Temporary Project Sign 4d 100% 16-May-13 A 19-May-13 A
HEB0100 Start Implement Traffic Control and Detour 4d 100% 06-Jun-13 A 09-Jun-13 A
HEB0110 Finish Mobilization 0d 100% 09-Jun-13 A

PROJECT 07 Shop PROJECT 07 Shop Drawing Submittals 73d 22-May-13 A 07-Jul-13 -15d

Shop Drawing MileShop Drawing Milestones 0d 22-May-13 A 22-May-13 A
HEB0120 Start Shop Drawing Submittal 0d 100% 22-May-13 A

Plan Profile and CPlan Profile and Cross Sections 73d 22-May-13 A 07-Jul-13 -15d

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
Qtr 2 Qtr 3 Qtr 4 tr 1

2013 2

27-Jun-13 A

27-Jun-13 A

Start Material Submittal

20-Jun-13 A

Order Steel Pipes and fittings
Arrivals Steel Pipes and fittings

10-Oct-13
07-Jun-13 A

Start Construction
01-Sep-13
01-Sep-13

10-Oct-13

10-Oct-13

09-Dec-1

09-Dec-1

Start Date NTP

09-Jun-13 A

Start Mobilization

Finish Mobilization
07-Jul-13

22-May-13 A

Start Shop Drawing Submittal
07-Jul-13

Construction Program

Completed & In Progress Activities

Multiple Roads Project in the South Area
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HEB0140 Road No.( 22) 12d 100% 22-May-13 A 27-May-13 A
HEB0160 Road No.No.21 (Al Salam Road ) 12d 100% 08-Jun-13 A 19-Jun-13 A
HEB0145 Road No.(19) 12d 100% 18-Jun-13 A 19-Jun-13 A
HEB0150 Road No.(12, 13, 2, 3, 6, 20 &14) 12d 50% 25-Jun-13 A 07-Jul-13 -13d

OtheresOtheres 0d 0d

PROJECT 07 MaterPROJECT 07 Material Submittals 22d 20-May-13 A 27-Jun-13 A
HEB0260 Start Material Submittal 0d 100% 20-May-13 A
HEB0300 Curbstone 12d 100% 21-May-13 A 27-May-13 A
HEB0270 Base Course Source 12d 100% 03-Jun-13 A 05-Jun-13 A
HEB0310 Concrete Mix Design 12d 100% 11-Jun-13 A 27-Jun-13 A

PROJECT 07 ConstPROJECT 07 Construction Phase 103d 10-Jun-13 A 08-Sep-13 16d

PROJECT 07 ConsPROJECT 07 Construction Milestones 0d 10-Jun-13 A 10-Jun-13 A
HEB0380 Start Construction 0d 100% 10-Jun-13 A

PROJECT07 GrouPROJECT07 Group #1 103d 10-Jun-13 A 03-Sep-13 6d

Hebron InternalHebron Internal RoadVNo.(19 & 22)  Wadi Hariya Road  Phase #1(Day and or Night Crew) 103d 10-Jun-13 A 03-Sep-13 6d
HEB0400 Partially Close RHS OR LHS as per Traffic Control Plan  & Coordination with Related Parties 81d 40.74% 10-Jun-13 A 03-Sep-13 5d
HEB0430 Milling 15d 75% 10-Jun-13 A 04-Jul-13 23d
HEB0410 Saw Cut Exisiting Asphalt,  Road Excavation, Backfill, Base Course Layer, Asphalt Patching & Gravity Walls if Require 29d 40% 24-Jun-13 A 22-Jul-13 -25d
HEB0440 Leveling Course 17d 40% 24-Jun-13 A 13-Jul-13 17d
HEB0420 Curbstone & Interlocking Block 30d 35% 26-Jun-13 A 25-Jul-13 -24d

Hebron InternalHebron Internal Road No.(12, 13, 2, 3, 6, 20 &14)  Phase#2 (Day and or Night Crew) 0d 0d

Hebron InternalHebron Internal Road No.(1, 4, 7, 9 )  Phase#3 (Day and or Night Crew)-1 0d 0d

PROJECT07 GrouPROJECT07 Group #2 81d 16-Jun-13 A 08-Sep-13 16d

Hebron InternalHebron Internal Road   No.21 (Al Salam Road ) Phase #1(Day and or Night Crew) 81d 16-Jun-13 A 08-Sep-13 16d
HEB0640 Partially Close RHS OR LHS as per Traffic Control Plan  & Coordination with Related Parties 62d 20% 16-Jun-13 A 08-Sep-13 14d
HEB0670 Milling 15d 100% 17-Jun-13 A 30-Jun-13 A

Hebron InternalHebron Internal Road No.(5 & 8)  Phase#2 (Day and or Night Crew) 0d 0d

Hebron InternalHebron Internal Road No.(10, 11 15, 16 &17)  Phase#3 (Day and or Night Crew)-1 0d 0d

PROJECT 07 Post CPROJECT 07 Post Construction Phase 0d 0d

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
Qtr 2 Qtr 3 Qtr 4 tr 1

2013 2

27-Jun-13 A

Start Material Submittal

08-Sep-13
10-Jun-13 A

Start Construction
03-Sep-13
03-Sep-13

08-Sep-13
08-Sep-13

Construction Program

Completed & In Progress Activities

Multiple Roads Project in the South Area
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Multiple Roads ProMultiple Roads Project in the South Area 209d 15-Apr-13 A 09-Dec-13 -29d

Key DateKey Date 209d 15-Apr-13 A 09-Dec-13 -29d

MRS0005 Project Duration  (Calendar  Days) 209d 22.76% 15-Apr-13 A 09-Dec-13 -29d
MRS0010 Project Duration  (Working  Days) 167d 23.82% 15-Apr-13 A 09-Dec-13 -25d

MilestonesMilestones 0d 0d

Pre Construction SPre Construction Submittals 0d 0d

Mobilization OfficeMobilization Offices 0d 0d

PROJECT 01  WadPROJECT 01  Wadi Al Jeer - Al Sawahreh Alsharquiah Road  (Seg. A) 209d 15-Apr-13 A 28-Nov-13 -18d

PROJECT 01 Key DaPROJECT 01 Key Dates 209d 15-Apr-13 A 28-Nov-13 -18d
WJA0020 Project Duration  (Calendar  Days) 209d 27.78% 15-Apr-13 A 28-Nov-13 -18d
WJA0030 Project Duration  (Working  Days) 166d 28.86% 15-Apr-13 A 28-Nov-13 -16d

PROJECT 01  MobilizPROJECT 01  Mobilization 0d 0d

PROJECT 01 Shop DPROJECT 01 Shop Drawing Submittals 83d 14-May-13 A 20-Aug-13 82d
Shop Drawing MilesShop Drawing Milestones 0d 0d
Plan Profile and CroPlan Profile and Cross Sections 35d 14-May-13 A 07-Jul-13 42d

WJA0140 From St. A1+500 To St. A2+250 12d 50% 14-May-13 A 07-Jul-13 12d
WJA0160 From St. A2+250 To St. A2+797 12d 50% 25-Jun-13 A 07-Jul-13 28d

Stone BouldersStone Boulders 15d 01-Jul-13 15-Jul-13 13d
WJA0190 Stone Boulders (55 L.M) @ St. A2+425 To St.A 2+480 (RHS) 12d 0% 01-Jul-13 15-Jul-13 -8d
WJA0200 Stone Boulders (40 L.M) @ St. A2+650 To St. A2+690 (RHS 12d 0% 01-Jul-13 15-Jul-13 9d

Pipe CulvertsPipe Culverts 46d 26-Jun-13 A 03-Aug-13 99d
WJA0220 New Pipe Culvert (1000mm) @ St. A1+255 12d 50% 26-Jun-13 A 07-Jul-13 96d
WJA0210 Extend Existing pipe culvert @ St. A1+580 12d 0% 01-Jul-13 15-Jul-13 90d
WJA0250 New Pipe Culvert (1000mm) @ St. A2+457 12d 0% 06-Jul-13 21-Jul-13 86d
WJA0260 Drainage Manholes , Pipe Culvert (500mm) &Catch basin DrainageA2+790 12d 0% 18-Jul-13 03-Aug-13 33d

OtheresOtheres 20d 31-Jul-13 20-Aug-13 63d
WJA0280 Pre Cast Concrete Curbstone and interlocking blocks 12d 0% 31-Jul-13 20-Aug-13 50d

PROJECT 01 MateriaPROJECT 01 Material Submittals 15d 01-Jul-13 15-Jul-13 118d
WJA0390 Electrical pole to solar poles 12d 0% 01-Jul-13 15-Jul-13 50d
WJA0400 Galvanized steel Handrail 12d 0% 01-Jul-13 15-Jul-13 78d
WJA0345 Geo textile sheets 12d 0% 01-Jul-13 15-Jul-13 90d

PROJECT 01ProcurePROJECT 01Procurements 0d 15-Jul-13 15-Jul-13 66d
WJA0463 Order Electrical Solar Units 0d 0% 15-Jul-13 50d

PROJECT 01 ConstrPROJECT 01 Construction Phase 144d 26-May-13 A 10-Oct-13 31d
PROJECT 01 ConstPROJECT 01 Construction Milestones 0d 0d
Phase One  From StPhase One  From St. A0+000 To St. A1+420 108d 26-May-13 A 31-Aug-13 72d

WJA0490 Close Road as per Traffic Control Plan Phase-2 & Coordination with Related Parties 76d 40.79% 26-May-13 A 31-Aug-13 3d
From St. A1+000 From St. A1+000  To St. A1+520 28d 10-Jun-13 A 16-Jul-13 -15d

WJA0500 Slope Cut Excavation  From St.  A1+150 To  St. A1+220 (RHS) &  A1+290 To  St. A1+420 (RHS) 17d 90% 10-Jun-13 A 02-Jul-13 -10d
WJA0510 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 90% 16-Jun-13 A 02-Jul-13 -14d
WJA0530 20 cm Thick Base Course- First Layer 8d 45% 26-Jun-13 A 06-Jul-13 -12d
WJA0520 New Pipe Culvert (1000mm) @ St. A1+255 10d 0% 01-Jul-13 13-Jul-13 -14d
WJA0540 20 cm Thick Base Course- Second Layer 8d 0% 06-Jul-13 16-Jul-13 -12d

From ST. A0+540 From ST. A0+540  To St. A1+000 34d 20-Jun-13 A 25-Jul-13 109d
WJA0550 Slope Cut Excavation  From St. A0+600 To  St. A0+880 (RHS) 7d 90% 20-Jun-13 A 01-Jul-13 102d
WJA0560 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 90% 22-Jun-13 A 02-Jul-13 101d
WJA0570 20 cm Thick Base Course- First Layer 7d 35% 26-Jun-13 A 06-Jul-13 -4d
WJA0580 20 cm Thick Base Course- Second Layer 7d 0% 16-Jul-13 25-Jul-13 -12d

From St. A0+000 From St. A0+000  To St. A0+540 91d 26-May-13 A 14-Aug-13 89d
WJA0590 Removal Dumped Material 28d 98% 26-May-13 A 01-Jul-13 102d
WJA0620 Slope Cut Excavation  From St. A0+000 To  St.A0+150 (RHS&LHS),  A0+150 To  St. A0+340 (RHS) & A0+430 To  St. A0 14d 90% 08-Jun-13 A 02-Jul-13 7d
WJA0630 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 12d 50% 20-Jun-13 A 07-Jul-13 -4d
WJA0600 Construct Stone Boulders (60 L.M) From St.  A0+360 To   St. A0+420 (RHS) 23d 0% 01-Jul-13 30-Jul-13 -16d
WJA0640 New Pipe Culvert (1000mm) @ St. A0+050 10d 0% 13-Jul-13 25-Jul-13 -14d

Apr May Jun Jul Aug Sep Oct Nov Dec an
Qtr 2 Qtr 3 Qtr 4 r 1

2013 2

09-Dec-13

09-Dec-13

28-Nov-13

28-Nov-13

20-Aug-13

07-Jul-13

15-Jul-13

03-Aug-13

20-Aug-13

15-Jul-13

15-Jul-13

Order Electrical Solar Units
10-Oct-13

31-Aug-13

16-Jul-13

25-Jul-13

14-Aug-13
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Multiple Roads Project in the South Area
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WJA0650 New Pipe Culvert (1000mm) @ St. A0+255 10d 0% 14-Jul-13 27-Jul-13 -14d
WJA0660 20 cm Thick Base Course- First Layer 8d 0% 30-Jul-13 14-Aug-13 -16d

From St. A0+000 From St. A0+000  To St. A1+520 Asphalt Works (Binder ) 0d 0d
Phase Two From StPhase Two From St. A1+420 To St. A2+400 83d 01-Jul-13 22-Sep-13 -17d

WJA0700 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 64d 0% 01-Jul-13 22-Sep-13 -14d
From St. 1+520  TFrom St. 1+520  To St. A1+900 32d 02-Jul-13 03-Aug-13 -5d

WJA0710 Slope Cut Excavation  From St.  A1+710 To  St. A1+870 (LHS) 9d 0% 02-Jul-13 13-Jul-13 7d
WJA0720 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 0% 08-Jul-13 24-Jul-13 2d
WJA0730 Extend  Existing pipe culvert   @ St. A1+580 5d 0% 28-Jul-13 03-Aug-13 -3d

From St. A1+900 From St. A1+900  To St. A2+400 32d 13-Jul-13 15-Aug-13 3d
WJA0760 Slope Cut Excavation  From St.  A2+140 To  St. A2+320 (LHS) 13d 0% 13-Jul-13 30-Jul-13 7d
WJA0770 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 0% 24-Jul-13 15-Aug-13 2d

From St. A1+520 From St. A1+520  To St. A2+400 Asphalt Works (Binder) 0d 0d
Phase Three From SPhase Three From St. A2+400  To St. A2+797 88d 14-Jul-13 10-Oct-13 -18d

From St. A2+400 From St. A2+400  To St. A2+730 88d 14-Jul-13 10-Oct-13 -18d
WJA0820 Close Road as per Traffic Control Plan Phase-3 & Coordination with Related Parties 69d 0% 14-Jul-13 10-Oct-13 -16d
WJA0830 Construct Stone Boulders (55 L.M) @ St. A2+425 To St.A 2+480 (RHS) 17d 0% 15-Jul-13 07-Aug-13 -8d

Junction  From SJunction  From St. A2+730 To St. A2+797 RHS & LHS 0d 0d
From St. A2+400 From St. A2+400  To St. A2+797  Asphalt Works (Binder  and Side Walk) 0d 0d

Milling, Asphalt WorMilling, Asphalt Works( Wearing),  and Miscellaneous Works From St. 0+000 To St. A2+797 0d 0d

PROJECT 01 Post CoPROJECT 01 Post Construction Phase 0d 0d

PROJECT 02 WadiPROJECT 02 Wadi Al Jeer - Al Sawahreh Alsharquiah Road  (Seg. B) 164d 15-Apr-13 A 09-Oct-13 -27d

PROJECT 02 Key DaPROJECT 02 Key Dates 146d 15-Apr-13 A 09-Oct-13 -27d
WJB0020 Project Duration  (Calendar  Days) 146d 31.39% 15-Apr-13 A 09-Oct-13 -27d
WJB0030 Project Duration  (Working  Days) 117d 32.42% 15-Apr-13 A 09-Oct-13 -23d

PROJECT 02 MobilizPROJECT 02 Mobilization 0d 0d

PROJECT 02 Shop DPROJECT 02 Shop Drawing Submittals 49d 01-Jul-13 19-Aug-13 8d
Shop Drawing MilesShop Drawing Milestones 0d 0d
Plan Profile and CroPlan Profile and Cross Sections 0d 0d
Stone WallsStone Walls 15d 01-Jul-13 15-Jul-13 -2d

WJB0170 Stone Wall (St. B0+420 -St. B0+500RHS, St. B0+520 - St. B0+530RHS, 12d 0% 01-Jul-13 15-Jul-13 -2d
WJB0180 Stone Wall St. B0+430-St. B0+440 LHS& St.B0+450 -St. B0+480LHS) 12d 0% 01-Jul-13 15-Jul-13 -2d

Concrete Gravity orConcrete Gravity or retaining walls 0d 0d
OtheresOtheres 49d 01-Jul-13 19-Aug-13 8d

WJB0210 Street Lighting Poles 12d 0% 01-Jul-13 15-Jul-13 4d
WJB0220 Concret Ditches and Concret protection 12d 0% 30-Jul-13 19-Aug-13 7d

PROJECT 02 MateriaPROJECT 02 Material Submittals 21d 01-Jul-13 22-Jul-13 50d
WJB0275 Electrical pole to solar poles 12d 0% 01-Jul-13 15-Jul-13 4d
WJB0280 Curbstone 12d 0% 01-Jul-13 15-Jul-13 30d
WJB0290 Galvanized steel Handrail 12d 0% 01-Jul-13 15-Jul-13 42d
WJB0300 Pipe Culverts 12d 0% 07-Jul-13 22-Jul-13 25d

PROJECT 02 ProcurPROJECT 02 Procurements 0d 15-Jul-13 15-Jul-13 5d
WJB0373 Order Electrical Solar Units 0d 0% 15-Jul-13 4d

PROJECT 02 ConstrPROJECT 02 Construction Phase 100d 02-Jun-13 A 07-Oct-13 -27d
PROJECT 02 ConstPROJECT 02 Construction Milestones 0d 0d
Construction Road Construction Road From St. B0+000  To St. B0+370 50d 04-Jun-13 A 29-Jul-13 29d

WJB0400 Close Road as per Traffic Control Plan  & Coordination with Related Parties 40d 54% 04-Jun-13 A 24-Jul-13 24d
WJB0410 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 14d 70% 05-Jun-13 A 06-Jul-13 -23d
WJB0420 20 cm Thick Base Course- First Layer 12d 55% 26-Jun-13 A 07-Jul-13 -14d
WJB0440 20 cm Thick Base Course- Second Layer 12d 0% 07-Jul-13 22-Jul-13 -14d
WJB0430 Foundation & Civil Works of Street Lighting Poles 10d 0% 15-Jul-13 29-Jul-13 4d
WJB0450 Cleaning Existing Pipe Culvert (1000mm) At  St. B0+108 1d 0% 22-Jul-13 24-Jul-13 24d

Construction Road Construction Road From ST. B0+370  To St. B0+700 RHS and LHS With Access for Residences 90d 03-Jun-13 A 01-Sep-13 -34d
WJB0460 Close Road as per Traffic Control Plan & Coordination with Related Parties 58d 20.34% 03-Jun-13 A 01-Sep-13 -23d
WJB0470 Construct Concrete Gravity Wall  From St. B0+370 To St. B0+405 LHS 18d 90% 05-Jun-13 A 02-Jul-13 2d
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WJB0660 Construct Concrete Gravity Wall From St. B0+440 To St. B0+600 RHS 22d 55% 13-Jun-13 A 13-Jul-13 -5d
WJB0480 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 28d 0% 06-Jul-13 15-Aug-13 -23d

Construction Road Construction Road From ST. B0+700  To St. B0+988 0d 0d
Asphalt Works ( WeAsphalt Works ( Wearing)  and Miscellaneous Works From St. B0+000  To St. B0+988 9d 02-Jun-13 A 07-Oct-13 -27d

WJB0610 Road furnishing/Gurad Rail & Hand Rail 8d 10% 02-Jun-13 A 07-Oct-13 -23d

PROJECT 02 Post CoPROJECT 02 Post Construction Phase 0d 0d

PROJECT 03 Al- SPROJECT 03 Al- Sheikh Saed  Road (Seg.C) 179d 15-Apr-13 A 05-Nov-13 -25d

PROJECT 03 Key DaPROJECT 03 Key Dates 179d 15-Apr-13 A 05-Nov-13 -25d
SSC0020 Project Duration  (Calendar  Days) 179d 28.49% 15-Apr-13 A 05-Nov-13 -25d
SSC0030 Project Duration  (Working  Days) 146d 32.3% 15-Apr-13 A 05-Nov-13 -18d

PROJECT 03 MobilizPROJECT 03 Mobilization 0d 0d

PROJECT 03 Shop DPROJECT 03 Shop Drawing Submittals 50d 01-Jul-13 20-Aug-13 15d
Shop Drawing MilesShop Drawing Milestones 0d 0d
Plan Profile and CroPlan Profile and Cross Sections 0d 0d
Stone BouldersStone Boulders 15d 01-Jul-13 15-Jul-13 -16d

SSC0170 Stone Boulder  From St. C0+100 To St. C0+140 (RHS) 12d 0% 01-Jul-13 15-Jul-13 -13d
Concrete Gravity orConcrete Gravity or retaining walls 15d 01-Jul-13 15-Jul-13 16d

SSC0190 Concrete Wall (ST. C1+000 To St. C1+010 LHS, St. C1+020 To St. C1+030 LHS, 12d 0% 01-Jul-13 15-Jul-13 -3d
SSC0200  Concrete Wall St. C1+175 To St. C1+200 LHS) 12d 0% 01-Jul-13 15-Jul-13 9d
SSC0210 Concrete Wall (St. C1+170 To St. C1+195 RHS, 12d 0% 01-Jul-13 15-Jul-13 12d
SSC0220 Concrete Wall St. C1+245 To St. 1-C1+270LHS, St. C1+260 To St. C1+270RHS) 12d 0% 01-Jul-13 15-Jul-13 12d

Stone WallsStone Walls 34d 01-Jul-13 03-Aug-13 28d
SSC0230 Stone Wall From St. C0+200 To St. C0+230 RHS 12d 0% 01-Jul-13 15-Jul-13 18d
SSC0240 Stone Wall From St. C0+820 To St. C0+840 RHS 12d 0% 06-Jul-13 21-Jul-13 6d
SSC0250 Stone Wall From St. C1+210 To St. C1+230 RHS & From St. C1+230 To St. C1+250 LHS 12d 0% 18-Jul-13 03-Aug-13 19d

Pipe CulvertsPipe Culverts 15d 01-Jul-13 15-Jul-13 10d
SSC0260 Construct Temporary Channal With Pipe Culvert At Wadi As Detour 12d 0% 01-Jul-13 15-Jul-13 -17d
SSC0270 Replace Exisiting Pipe Culvert & Construct 3 Pipe Culverts (Dia 125 cm) At St. C0+125 12d 0% 01-Jul-13 15-Jul-13 -1d
SSC0290 Construct 40 cm Crossing Pipe Culverts At St. C0+789 12d 0% 01-Jul-13 15-Jul-13 8d

OtheresOtheres 20d 31-Jul-13 20-Aug-13 15d
SSC0300 Pre Cast Concrete Curbstone From St. C0+980 To St. C1+186 LHS 12d 0% 31-Jul-13 20-Aug-13 13d

PROJECT 03 MateriaPROJECT 03 Material Submittals 15d 01-Jul-13 15-Jul-13 10d
SSC0350 Pipe Culverts 12d 0% 01-Jul-13 15-Jul-13 -1d
SSC0365 Geo textile sheets 12d 0% 01-Jul-13 15-Jul-13 8d

PROJECT 03 ConstrPROJECT 03 Construction Phase 140d 26-May-13 A 06-Oct-13 -20d
PROJECT 03 ConstPROJECT 03 Construction Milestones 0d 0d
From St. C0+150  ToFrom St. C0+150  To St. C0+400 67d 26-May-13 A 21-Jul-13 -15d

SSC0480 Close Road as per Traffic Control Plan  & Coordination with Related Parties 28d 45% 26-May-13 A 21-Jul-13 -11d
SSC0490 Road Excavation Including (Cut Slope/Fill) Up to Finish Sub Grade Level 18d 80% 29-May-13 A 04-Jul-13 -11d
SSC0500 15 cm Thick Base Course- First Layer 8d 0% 01-Jul-13 10-Jul-13 -11d
SSC0510 Stone Wall From St. C0+200 To St. C0+230 RHS 4d 0% 03-Jul-13 08-Jul-13 -1d
SSC0520 15 cm Thick Base Course- Second Layer 8d 0% 10-Jul-13 21-Jul-13 -11d

From ST.C0+400  ToFrom ST.C0+400  To St. C0+800 63d 28-May-13 A 20-Aug-13 -19d
SSC0530 Close Road as per Traffic Control Plan & Coordination with Related Parties 46d 25% 28-May-13 A 20-Aug-13 -11d
SSC0540 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 21d 75% 08-Jun-13 A 07-Jul-13 4d
SSC0550 Construct 100 cm Pipe Culvert At St. C0+635 9d 0% 01-Jul-13 11-Jul-13 6d
SSC0560 15 cm Thick Base Course- First Layer 10d 0% 21-Jul-13 04-Aug-13 -11d
SSC0570 Construct 40 cm Crossing Pipe Culverts At St. C0+789 5d 0% 24-Jul-13 30-Jul-13 2d
SSC0580 Stone Wall From St. C0+820 To St. C0+840 RHS 3d 0% 25-Jul-13 29-Jul-13 3d

From St. C0+000 To From St. C0+000 To St. C0+150 78d 04-Jun-13 A 07-Sep-13 -20d
SSC0600 Close Road as per Traffic Control Plan  & Coordination with Related Parties 51d 28% 04-Jun-13 A 07-Sep-13 -17d
SSC0650 Road Excavation Including (Cut Slope/Fill) Up to Finish Sub Grade Level 8d 80% 06-Jun-13 A 02-Jul-13 27d
SSC0610 Construct Temporary Channal With Pipe Culvert At Wadi As Detour 4d 0% 15-Jul-13 21-Jul-13 -17d
SSC0620 Construct Stone Boulder Including Backfill From St. C0+100 To St. C0+140 (RHS) 21d 0% 21-Jul-13 21-Aug-13 -17d

From ST. C0+800  ToFrom ST. C0+800  To St. C1+290  RHS and LHS With Access for Residences 124d 26-May-13 A 06-Oct-13 -20d
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SSC0690 Close Road as per Traffic Control Plan  & Coordination with Related Parties 100d 24% 26-May-13 A 06-Oct-13 -17d
SSC0730 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 25d 75% 12-Jun-13 A 08-Jul-13 29d
SSC0740 Cleaning Existing Pipe Culvert & Extending  At St. C0+960 12d 0% 01-Jul-13 15-Jul-13 31d
SSC0700 Construct Concrete Wall (ST. C1+000 To St. C1+010 LHS, St. C1+020 To St. C1+030 LHS, St. C1+175 To St. C1+200 L 15d 0% 15-Jul-13 04-Aug-13 -3d

New ItemsNew Items 27d 20-Jun-13 A 22-Jul-13 56d
SSC NEW -010 Construct gravity wall St. 0+936 to 1+057 21d 20% 20-Jun-13 A 22-Jul-13 42d
SSC NEW -020 Construct sewer line    St. 0+128 to 1+273 15d 8% 29-Jun-13 A 17-Jul-13 45d

Asphalt Works( WeaAsphalt Works( Wearing)  and Miscellaneous Works 0d 0d

PROJECT 03 Post CoPROJECT 03 Post Construction Phase 0d 0d

PROJECT 04 WadiPROJECT 04 Wadi Al Nar Road (Seg. V) 147d 15-Apr-13 A 04-Sep-13 68d

PROJECT 04 Key DaPROJECT 04 Key Dates 147d 15-Apr-13 A 04-Sep-13 7d
WNV0020 Project Duration  (Calendar  Days) 147d 55.55% 15-Apr-13 A 04-Sep-13 7d
WNV0030 Project Duration  (Working  Days) 118d 58.36% 15-Apr-13 A 04-Sep-13 6d

PROJECT 04 MobilizPROJECT 04 Mobilization 0d 0d

PROJECT 04 Shop DPROJECT 04 Shop Drawing Submittals 28d 01-Jul-13 29-Jul-13 33d
Shop Drawing MilesShop Drawing Milestones 0d 0d
Plan Profile and CroPlan Profile and Cross Sections 0d 0d
OtheresOtheres 28d 01-Jul-13 29-Jul-13 33d

WNV0160 Concrete channel From St. 0+755 To St. 0+980 12d 0% 01-Jul-13 15-Jul-13 24d
WNV0170 Concret Ditches and Concrte Shoulder 12d 0% 13-Jul-13 29-Jul-13 23d

PROJECT 04 MateriaPROJECT 04 Material Submittals 0d 0d

PROJECT 04 ConstrPROJECT 04 Construction Phase 77d 27-May-13 A 06-Aug-13 97d
PROJECT 04 ConstPROJECT 04 Construction Milestones 0d 0d
Phase One From StPhase One From St. 0+000 To St. 0+989 (LHS) (Day & Night Crews) 36d 13-Jun-13 A 24-Jul-13 35d

From St.  0+750  TFrom St.  0+750  To St. 0+989 (LHS) 9d 15-Jul-13 24-Jul-13 35d
WNV0360 Concrete channel From St. 0+755 To St. 0+980 7d 0% 15-Jul-13 24-Jul-13 24d

From St.  0+500  TFrom St.  0+500  To St. 0+750 (LHS) 18d 26-Jun-13 A 14-Jul-13 45d
WNV0400 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 5d 0% 26-Jun-13 A 14-Jul-13 32d
WNV0410 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & Remove Billboard 6d 0% 01-Jul-13 07-Jul-13 32d
WNV0420 20 cm Thick Base Course- First Layer 3d 0% 07-Jul-13 10-Jul-13 32d
WNV0430 20 cm Thick Base Course- Second Layer 3d 0% 09-Jul-13 13-Jul-13 32d
WNV0440 7 cm Asphalt Binder  Course Including Prime Coat 1d 0% 13-Jul-13 14-Jul-13 32d

From St.  0+240  TFrom St.  0+240  To St. 0+500 (LHS) 32d 13-Jun-13 A 07-Jul-13 51d
WNV0450 Close Road as per Traffic Control Plan Phase-2 & Coordination with Related Parties 26d 76.92% 13-Jun-13 A 07-Jul-13 37d
WNV0460 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & Remove Billboard / Relocate Street light Poles If required 4d 80% 14-Jun-13 A 01-Jul-13 13d
WNV0470 20 cm Thick Base Course- First Layer 3d 0% 01-Jul-13 03-Jul-13 13d
WNV0480 20 cm Thick Base Course- Second Layer 3d 0% 03-Jul-13 06-Jul-13 13d
WNV0490 7 cm Asphalt Binder  Course Including Prime Coat 1d 0% 07-Jul-13 07-Jul-13 37d

From St.  0+000  TFrom St.  0+000  To St. 0+240 (LHS) 20d 25-Jun-13 A 14-Jul-13 17d
WNV0500 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 6d 15% 25-Jun-13 A 14-Jul-13 13d
WNV0510 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & Remove Billboard 5d 15% 27-Jun-13 A 06-Jul-13 15d
WNV0520 20 cm Thick Base Course- First Layer 3d 0% 07-Jul-13 10-Jul-13 13d
WNV0530 20 cm Thick Base Course- Second Layer 3d 0% 09-Jul-13 13-Jul-13 13d
WNV0540 7 cm Asphalt Binder  Course Including Prime Coat 1d 0% 13-Jul-13 14-Jul-13 13d

Phase Two From StPhase Two From St. 0+000 To St. 0+989 (RHS)  (Day & Night Crews) 77d 27-May-13 A 06-Aug-13 97d
From St.  0+750  TFrom St.  0+750  To ST. 0+989 (RHS) 9d 14-Jul-13 23-Jul-13 22d

WNV0550 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 7d 0% 14-Jul-13 23-Jul-13 13d
WNV0560 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & Relocate Street light Poles If required 4d 0% 14-Jul-13 20-Jul-13 13d
WNV0570 20 cm Thick Base Course- First Layer 2d 0% 18-Jul-13 21-Jul-13 13d
WNV0580 20 cm Thick Base Course- Second Layer 2d 0% 20-Jul-13 22-Jul-13 13d
WNV0590 7 cm Asphalt Binder  Course Including Prime Coat 1d 0% 22-Jul-13 23-Jul-13 13d

From St.  0+590  TFrom St.  0+590  To St. 0+750 (RHS) 11d 23-Jul-13 03-Aug-13 21d
WNV0600 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 8d 0% 23-Jul-13 03-Aug-13 13d
WNV0610 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & Relocate Street light Poles If required 5d 0% 23-Jul-13 30-Jul-13 13d
WNV0620 20 cm Thick Base Course- First Layer 2d 0% 29-Jul-13 31-Jul-13 13d
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WNV0630 20 cm Thick Base Course- Second Layer 2d 0% 30-Jul-13 01-Aug-13 13d
From St.  0+320 TFrom St.  0+320 To St. 0+590 (RHS) 39d 25-Jun-13 A 06-Aug-13 22d

WNV0650 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 22d 20% 25-Jun-13 A 06-Aug-13 15d
WNV0660 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  &  Relocate Street light Poles If required 5d 60% 27-Jun-13 A 02-Jul-13 38d
WNV0670 20 cm Thick Base Course- First Layer 2d 0% 31-Jul-13 03-Aug-13 15d

From St.  0+000  TFrom St.  0+000  To St. 0+320 (RHS) 77d 27-May-13 A 01-Jul-13 132d
WNV0700 Close Road as per Traffic Control Plan Phase-1 & Coordination with Related Parties 58d 75% 27-May-13 A 01-Jul-13 39d
WNV0710 Road Excavation  (Cut Slope /Fill) Up to Finish Sub Grade  & Remove Billboard / Relocate Street light Poles If required 5d 80% 28-May-13 A 01-Jul-13 102d
WNV0720 20 cm Thick Base Course- First Layer 2d 75% 15-Jun-13 A 01-Jul-13 102d
WNV0730 20 cm Thick Base Course- Second Layer 2d 75% 19-Jun-13 A 01-Jul-13 102d
WNV0740 7 cm Asphalt Binder  Course Including Prime Coat 1d 65% 26-Jun-13 A 01-Jul-13 39d

New ItemsNew Items 12d 19-Jun-13 A 02-Jul-13 57d
WNV-NEW-010 Construct gravity wall (Rubble concrete ) from Sta. 0+300 TO Sta. 0+313 LHS 10d 84% 19-Jun-13 A 02-Jul-13 41d

Patching, Milling , APatching, Milling , Asphalt Works  (Wearing)  and Miscellaneous Works (Day time/Night time) 0d 0d

PROJECT 04 Post CoPROJECT 04 Post Construction Phase 0d 0d

PROJECT 05 QalaPROJECT 05 Qalandiya -Jabaa Road Safety Enhancement 153d 15-Apr-13 A 21-Sep-13 -39d

PROJECT 05 Key DaPROJECT 05 Key Dates 110d 15-Apr-13 A 21-Sep-13 -39d
QAL0020 Project Duration  (Calendar  Days) 110d 25.11% 15-Apr-13 A 21-Sep-13 -39d
QAL0030 Project Duration  (Working  Days) 90d 30.29% 15-Apr-13 A 21-Sep-13 -32d

PROJECT 05 MobilizPROJECT 05 Mobilization 0d 0d

PROJECT 05 Shop DPROJECT 05 Shop Drawing Submittals 12d 01-Jul-13 13-Jul-13 27d
Shop Drawing MilesShop Drawing Milestones 0d 13-Jul-13 13-Jul-13 27d

QAL0120 Finish Shop Drawing Submittal 0d 0% 13-Jul-13 21d
Plan Profile and CroPlan Profile and Cross Sections 0d 0d
OtheresOtheres 12d 01-Jul-13 12-Jul-13 27d

QAL0150 Curbstone & Interlocking Block 12d 0% 01-Jul-13 12-Jul-13 27d
QAL0160 Road furnishing/Gurad Rail 12d 0% 01-Jul-13 12-Jul-13 -27d

PROJECT 05 MateriaPROJECT 05 Material Submittals 15d 01-Jul-13 15-Jul-13 24d
QAL0250 Traffic sign 12d 0% 01-Jul-13 15-Jul-13 5d
QAL0255 Finish Material submittal 0d 0% 15-Jul-13 19d

PROJECT 05 ConstrPROJECT 05 Construction Phase 76d 01-Jul-13 15-Sep-13 -39d
PROJECT 05 ConstPROJECT 05 Construction Milestones 0d 01-Jul-13 01-Jul-13 -34d

QAL0260 Start Construction 0d 0% 01-Jul-13 -29d
From St. 0+850 To SFrom St. 0+850 To St. 1+140 and From St. 1+700 To St. 2+020  RHS (Night Crew) 7d 01-Jul-13 07-Jul-13 -34d

QAL0280 Partially Close RHS as per Traffic Control Plan  & Coordination with Related Parties 6d 0% 01-Jul-13 07-Jul-13 -29d
QAL0290 5 cm Milling and Leveling Course 4d 0% 02-Jul-13 06-Jul-13 -29d
QAL0300 Overlay 5 cm Asphalt Wearing Course Including Tack Coat 1d 0% 07-Jul-13 07-Jul-13 -29d

From St. 0+740 To SFrom St. 0+740 To St.2+228  (Day Crew / Night Crew) 69d 08-Jul-13 15-Sep-13 -39d
QAL0310 Partially Close  as per Traffic Control Plan  & Coordination with Related Parties 52d 0% 08-Jul-13 15-Sep-13 -29d
QAL0320 Saw Cut Exisiting Asphalt, Curbstone & Interlocking Block From St. 0+810 To St. 0+830 & From St. 2+180 To St. 2+200 10d 0% 09-Jul-13 22-Jul-13 -29d
QAL0330 Install Guradrails At Center and LHS Of Road 20d 0% 21-Jul-13 20-Aug-13 -29d

PROJECT 05Post CoPROJECT 05Post Construction Phase 0d 0d

PROJECT 06 Al ThPROJECT 06 Al Thirwa Schools Road and Roads Retaining Structures 179d 15-Apr-13 A 07-Nov-13 3d

PROJECT 06 Key DaPROJECT 06 Key Dates 179d 15-Apr-13 A 07-Nov-13 -27d
THR0020 Project Duration  (Calendars  Day) 179d 27.39% 15-Apr-13 A 07-Nov-13 -27d
THR0030 Project Duration  (Working  Day) 145d 30.95% 15-Apr-13 A 07-Nov-13 -20d

PROJECT 06 MobilizPROJECT 06 Mobilization 0d 0d

PROJECT 06  Shop DPROJECT 06  Shop Drawing Submittals 36d 04-Jun-13 A 24-Jul-13 79d
Shop Drawing MilesShop Drawing Milestones 0d 0d
Plan Profile and CroPlan Profile and Cross Sections 17d 01-Jul-13 17-Jul-13 49d

THR0170 Al Jarrar Road Segment A 12d 0% 01-Jul-13 15-Jul-13 16d
THR0180 Al Sahel Road Segment B 12d 0% 03-Jul-13 17-Jul-13 35d

Stone BouldersStone Boulders 33d 06-Jun-13 A 22-Jul-13 82d
THR0210 Construct Stone Boulder -Al Thirwa Schools Road Segment A 12d 70% 06-Jun-13 A 04-Jul-13 77d
THR0230 Construct Stone Boulder -Al Thirwa Schools Road Segment  B 12d 70% 22-Jun-13 A 04-Jul-13 7d
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THR0220 Construct Stone Boulder -Al Jarrar  RoadSegment A 12d 0% 01-Jul-13 15-Jul-13 1d
THR0240 Construct Stone Boulder -Al Sahel Road Segment B 12d 0% 07-Jul-13 22-Jul-13 17d

Concrete Gravity orConcrete Gravity or retaining walls 27d 04-Jun-13 A 15-Jul-13 88d
THR0250 Concrete Walls -Al Thirwa Schools Road Segment A 12d 80% 04-Jun-13 A 03-Jul-13 78d
THR0270 Concrete Walls  -Al Thirwa Schools Road Segment  B 12d 0% 01-Jul-13 15-Jul-13 3d
THR0260 Concrete Walls  -Al Thirwa Schools Road Segment C 12d 0% 01-Jul-13 15-Jul-13 -9d

Stone WallsStone Walls 16d 30-Jun-13 A 14-Jul-13 42d
THR0280 Stone Wall- No location 12d 10% 30-Jun-13 A 14-Jul-13 29d

Pipe CulvertsPipe Culverts 15d 24-Jun-13 A 07-Jul-13 -19d
THR0290 Storm drainage system for Al Thirwa Schools Road 12d 50% 24-Jun-13 A 07-Jul-13 -16d

Water lineWater line 15d 01-Jul-13 15-Jul-13 -23d
THR0310 Water line- Al Thirwa Schools Road Segment C 12d 0% 01-Jul-13 15-Jul-13 -19d

OtheresOtheres 19d 06-Jul-13 24-Jul-13 50d
THR0330 Pre Cast Concrete Curbstone 12d 0% 06-Jul-13 21-Jul-13 28d
THR0340 Concrete Works 12d 0% 09-Jul-13 24-Jul-13 37d

PROJECT 06 MateriaPROJECT 06 Material Submittals 15d 01-Jul-13 15-Jul-13 88d
THR0390 Pipe Culverts 12d 0% 01-Jul-13 15-Jul-13 -19d
THR0380 Curbstone 12d 0% 01-Jul-13 15-Jul-13 32d
THR1130 Geo textile sheets 12d 0% 01-Jul-13 15-Jul-13 69d

PROJECT 02 ProcurPROJECT 02 Procurements 0d 0d

PROJECT 06 ConstrPROJECT 06 Construction Phase 120d 07-Jun-13 A 10-Oct-13 32d
PROJECT 06 ConstPROJECT 06 Construction Milestones 0d 0d
Group #1Group #1 116d 07-Jun-13 A 28-Sep-13 43d

Construction ForConstruction For  Al Thirwa Schools Road Segment A Crew #1 89d 07-Jun-13 A 01-Sep-13 71d
THR0510 Divied Road LHS and RHS as  per Traffic Control Plan  & Coordination with Related Parties 66d 30.3% 07-Jun-13 A 01-Sep-13 15d
THR0560 Construct Concrete Walls 10d 45% 09-Jun-13 A 07-Jul-13 97d
THR0520 Excavation for existing asphalt 7d 80% 10-Jun-13 A 02-Jul-13 101d
THR0550 Construct Stone Boulder Including Backfill 24d 35% 12-Jun-13 A 20-Jul-13 -13d
THR0570 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 12d 35% 16-Jun-13 A 09-Jul-13 7d
THR0530 Trench excavation.,Bedding, Installation Steel Pipes & Backfill of DN 2 & 4 Inch 17d 40% 26-Jun-13 A 13-Jul-13 -6d
THR0540 Construction the champer and valve connection 14d 0% 01-Jul-13 17-Jul-13 10d
THR0580 20 cm Thick Base Course- First Layer 9d 0% 09-Jul-13 22-Jul-13 7d
THR0590 20 cm Thick Base Course- Second Layer 9d 0% 22-Jul-13 03-Aug-13 7d

Construction ForConstruction For  Al Thirwa Schools Road Segment B Crew #1 79d 11-Jul-13 28-Sep-13 -7d
THR0640 Divied Road LHS and RHS as  per Traffic Control Plan  & Coordination with Related Parties 60d 0% 11-Jul-13 28-Sep-13 -6d
THR0650 Trench excavation.,Bedding, Installation Steel Pipes & Backfill of DN 2 Inch 11d 0% 13-Jul-13 28-Jul-13 -6d
THR0660 Construction the champer and valve connection 10d 0% 15-Jul-13 29-Jul-13 11d
THR0680 Construct Stone Boulder Including Backfill 15d 0% 20-Jul-13 14-Aug-13 -6d
THR0670 Construct Concrete Walls 10d 0% 28-Jul-13 14-Aug-13 -6d

Group #2Group #2 93d 30-Jun-13 A 10-Oct-13 -22d
Construction ForConstruction For  Al Thirwa Schools Road Segment C Crew #2 77d 10-Jul-13 25-Sep-13 -7d

THR0760 Divied Road LHS and RHS as  per Traffic Control Plan  & Coordination with Related Parties 59d 0% 10-Jul-13 25-Sep-13 -6d
THR0770 Construct Pipe Culvert 12d 0% 11-Jul-13 27-Jul-13 -19d
THR0780 Trench excavation.,Bedding, Installation Steel Pipes & Backfill of DN 2 Inch 13d 0% 15-Jul-13 01-Aug-13 -19d
THR0790 Construction the champer and valve connection 10d 0% 22-Jul-13 04-Aug-13 1d
THR0800 Construction for catch Basin and wing walls 10d 0% 29-Jul-13 15-Aug-13 -19d
THR0810 Construct Concrete Walls 10d 0% 29-Jul-13 15-Aug-13 -19d

Construction ForConstruction For Al Jarrar  Road Segment A Crew #2 93d 30-Jun-13 A 10-Oct-13 -22d
THR0890 Divied Road LHS and RHS as  per Traffic Control Plan  & Coordination with Related Parties 73d 0% 30-Jun-13 A 10-Oct-13 -19d
THR0900 Construct Stone Boulder Including Backfill 15d 0% 15-Jul-13 04-Aug-13 1d

Construction ForConstruction For SaheL RoadSegment  B Crew #2 0d 0d
Miscellaneous WorkMiscellaneous Works 0d 0d

PROJECT 06 Post CoPROJECT 06 Post Construction Phase 0d 0d

PROJECT 07 MillinPROJECT 07 Milling and Overlay of Hebron Internal Roads 209d 15-Apr-13 A 09-Dec-13 -29d

PROJECT 07 Key DaPROJECT 07 Key Dates 209d 15-Apr-13 A 09-Dec-13 -29d
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total
Float

HEB0020 Project Duration  (Calendar  Days) 209d 22.76% 15-Apr-13 A 09-Dec-13 -29d
HEB0030 Project Duration  (Working  Days) 167d 23.82% 15-Apr-13 A 09-Dec-13 -25d

PROJECT 07 MobilizPROJECT 07 Mobilization 0d 0d

PROJECT 07 Shop DPROJECT 07 Shop Drawing Submittals 48d 25-Jun-13 A 18-Aug-13 22d
Shop Drawing MilesShop Drawing Milestones 0d 0d
Plan Profile and CroPlan Profile and Cross Sections 19d 25-Jun-13 A 20-Jul-13 15d

HEB0150 Road No.(12, 13, 2, 3, 6, 20 &14) 12d 50% 25-Jun-13 A 07-Jul-13 -13d
HEB0180 Hebron Internal Road No.(5 & 8) 12d 0% 01-Jul-13 15-Jul-13 -8d
HEB0170 Road No.(1, 4, 7, 9 ) 12d 0% 01-Jul-13 15-Jul-13 5d
HEB0190 Road No.(10, 11 15, 16 &17) 12d 0% 04-Jul-13 20-Jul-13 11d

OtheresOtheres 48d 01-Jul-13 18-Aug-13 22d
HEB0200 Road furnishing and Gurad Rail Road No.(19 & 22)  Wadi Hariya 12d 0% 01-Jul-13 15-Jul-13 20d
HEB0210 Road furnishing and Gurad Rail Road  No.21 (Al Salam Road ) 12d 0% 28-Jul-13 17-Aug-13 14d
HEB0220 Road furnishing and Gurad Rail Road No.(12, 13, 2, 3, 6, 20 &14) 12d 0% 29-Jul-13 18-Aug-13 19d

PROJECT 07 MateriaPROJECT 07 Material Submittals 34d 01-Jul-13 03-Aug-13 12d
HEB0280 Tack Coat 12d 0% 01-Jul-13 15-Jul-13 5d
HEB0290 Bituminous Wearing Course-Mix Design 12d 0% 01-Jul-13 15-Jul-13 5d
HEB0320 Galvanized steel Handrail 12d 0% 01-Jul-13 15-Jul-13 20d
HEB0315 Interlocking blocks 12d 0% 01-Jul-13 15-Jul-13 -5d
HEB0330 Cat eyes 12d 0% 18-Jul-13 03-Aug-13 6d
HEB0340 Thermoplastic paint 12d 0% 18-Jul-13 03-Aug-13 6d
HEB0350 Guard Rail 12d 0% 18-Jul-13 03-Aug-13 6d
HEB0360 Traffic sign 12d 0% 18-Jul-13 03-Aug-13 6d

PROJECT 07 ConstrPROJECT 07 Construction Phase 156d 10-Jun-13 A 05-Nov-13 -34d
PROJECT 07 ConstPROJECT 07 Construction Milestones 0d 0d
PROJECT07 Group PROJECT07 Group #1 156d 10-Jun-13 A 05-Nov-13 -34d

Hebron Internal RHebron Internal RoadVNo.(19 & 22)  Wadi Hariya Road  Phase #1(Day and or Night Crew) 103d 10-Jun-13 A 03-Sep-13 6d
HEB0400 Partially Close RHS OR LHS as per Traffic Control Plan  & Coordination with Related Parties 81d 40.74% 10-Jun-13 A 03-Sep-13 5d
HEB0430 Milling 15d 75% 10-Jun-13 A 04-Jul-13 23d
HEB0410 Saw Cut Exisiting Asphalt,  Road Excavation, Backfill, Base Course Layer, Asphalt Patching & Gravity Walls if Required 29d 40% 24-Jun-13 A 22-Jul-13 -25d
HEB0440 Leveling Course 17d 40% 24-Jun-13 A 13-Jul-13 17d
HEB0420 Curbstone & Interlocking Block 30d 35% 26-Jun-13 A 25-Jul-13 -24d
HEB0450 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 12d 0% 15-Jul-13 31-Jul-13 5d
HEB0460 Concrete Protection 10d 0% 28-Jul-13 14-Aug-13 5d

Hebron Internal RHebron Internal Road No.(12, 13, 2, 3, 6, 20 &14)  Phase#2 (Day and or Night Crew) 106d 22-Jul-13 05-Nov-13 -34d
HEB0480 Partially Close RHS OR LHS as per Traffic Control Plan  & Coordination with Related Parties 81d 0% 22-Jul-13 05-Nov-13 -25d
HEB0490 Saw Cut Exisiting Asphalt,  Road Excavation, Backfill, Base Course Layer, Asphalt Patching & Gravity Walls if Required 22d 0% 24-Jul-13 25-Aug-13 -25d
HEB0500 Curbstone & Interlocking Block 40d 0% 27-Jul-13 17-Sep-13 -25d

Hebron Internal RHebron Internal Road No.(1, 4, 7, 9 )  Phase#3 (Day and or Night Crew)-1 0d 0d
PROJECT07 Group PROJECT07 Group #2 81d 16-Jun-13 A 08-Sep-13 16d

Hebron Internal RHebron Internal Road   No.21 (Al Salam Road ) Phase #1(Day and or Night Crew) 81d 16-Jun-13 A 08-Sep-13 16d
HEB0640 Partially Close RHS OR LHS as per Traffic Control Plan  & Coordination with Related Parties 62d 20% 16-Jun-13 A 08-Sep-13 14d
HEB0650 Saw Cut Exisiting Asphalt,  Road Excavation, Backfill, Base Course Layer, Asphalt Patching & Gravity Walls if Required 27d 0% 01-Jul-13 04-Aug-13 -24d
HEB0680 Leveling Course 17d 0% 01-Jul-13 22-Jul-13 27d
HEB0660 Curbstone & Interlocking Block 30d 0% 03-Jul-13 15-Aug-13 -24d
HEB0690 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 12d 0% 07-Jul-13 22-Jul-13 27d
HEB0700 Concrete Protection 10d 0% 18-Jul-13 31-Jul-13 27d

Hebron Internal RHebron Internal Road No.(5 & 8)  Phase#2 (Day and or Night Crew) 0d 0d
Hebron Internal RHebron Internal Road No.(10, 11 15, 16 &17)  Phase#3 (Day and or Night Crew)-1 0d 0d

PROJECT 07 Post CoPROJECT 07 Post Construction Phase 0d 0d
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Total Contract Value without Day Work:  $   12,945,234 

Project Duration :

NTP Date:

* Day Work Not Included

April. 2013 May. 2013 June. 2013 July. 2013 August. 2013
September. 

2013
October. 2013 November. 2013 TOTAL

 Planned Value 240,711$   612,228$     2,433,882$   2,148,863$   2,351,540$   2,864,600$     1,809,185$     484,227$         $12,945,235

 Planned  Value (CUM) 240,711$   852,939$     3,286,821$   5,435,683$   7,787,223$   10,651,823$   12,461,008$   12,945,235$    

% Planned 1.9% 4.7% 18.8% 16.6% 18.2% 22.1% 14.0% 3.7% 100%

% Planned  (CUM) 1.9% 6.6% 25.4% 42.0% 60.2% 82.3% 96.3% 100.0%

 Actual Value 231,915$   427,722$     660,442$      1,320,079$     

Actual  Value (CUM) 231,915$   659,637$     1,320,079$   

% Actual 1.8% 3.3% 5.1% 10.2%

% Actual (CUM) 1.8% 5.1% 10.2%

`

15-Apr-13

Multiple Roads Project in the South Area

TO . No. AID- 294-TO-13-00004

210 Calender Days 

CASH FLOW SCHEDULE
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Total Contract Value without Day Work:  $   3,448,431 

Project Duration :

NTP Date:

* Day Work Not Included

April. 2013 May. 2013 June. 2013 July. 2013 August. 2013

September. 

2013 October. 2013

November. 

2013 TOTAL

 Planned Value 65,684$    172,975$   386,680$  288,518$  474,506$      370,255$     1,248,099$     441,715$     $3,448,431

 Planned  Value (CUM) 65,684$    238,659$   625,339$  913,857$  1,388,362$   1,758,617$   3,006,716$     3,448,431$   

% Planned 1.9% 5.0% 11.2% 8.4% 13.8% 10.7% 36.2% 12.8% 100%

% Planned  (CUM) 1.9% 6.9% 18.1% 26.5% 40.3% 51.0% 87.2% 100.0%

Actual Value 65,684$    212,564$   173,415$  451,664$    

Actual  Value (CUM) 65,684$    278,249$   451,664$  

% Actual 1.9% 6.2% 5.0% 13.1%

% Actual (CUM) 1.9% 8.1% 13.1%

`

15-Apr-13

 PROJECT 01 - (WJA)

TO . No. AID- 294-TO-13-00004
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Total Contract Value without Day Work:  $   657,584 

Project Duration :

NTP Date:

* Day Work Not Included

April. 2013 May. 2013 June. 2013 July. 2013 August. 2013
September. 

2013
TOTAL

 Planned Value 12,525$    26,222$   72,524$     69,275$     181,115$      295,921$   657,584$   

 Planned  Value (CUM) 12,525$    38,747$   111,271$   180,547$   361,662$      657,584$   

% Planned 1.9% 4.0% 11.0% 10.5% 27.5% 45.0% 100%

% Planned  (CUM) 1.9% 5.9% 16.9% 27.5% 55.0% 100.0%

 Actual Value 12,525$    12,525$   57,657$     82,708$     

Actual  Value (CUM) 12,525$    25,051$   82,708$     

% Actual 1.9% 1.9% 8.8% 12.6%
% Actual (CUM) 1.9% 3.8% 12.6%

`

TO . No. AID- 294-TO-13-00004

 PROJECT 02-  (WJB)

CASH FLOW SCHEDULE
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Total Contract Value without Day Work:  $   887,686 

Project Duration :

NTP Date:

* Day Work Not Included

April. 2013 May. 2013 June. 2013 July. 2013 August. 2013
September. 

2013

October. 

2013
TOTAL

 Planned Value 16,908$    35,544$   216,233$   153,949$   47,567$     341,726$    75,758$      $887,686

 Planned  Value (CUM) 16,908$    52,452$   268,685$   422,635$   470,202$   811,927$    887,686$    

% Planned 1.9% 4.0% 24.4% 17.3% 5.4% 38.5% 8.5% 100%

% Planned  (CUM) 1.9% 5.9% 30.3% 47.6% 53.0% 91.5% 100.0%

 Actual Value 15,701$    34,181$   61,020$     110,902$   

Actual  Value (CUM) 15,701$    49,882$   110,902$   

% Actual 1.8% 3.9% 6.9% 12.5%

% Actual (CUM) 1.8% 5.6% 12.5%

`

15-Apr-13

 PROJECT 03- (Seg.C)

CASH FLOW SCHEDULE
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Total Contract Value without Day Work:  $   1,113,872 

Project Duration :

NTP Date:

* Day Work Not Included

April. 2013 May. 2013 June. 2013 July. 2013 August. 2013
September. 

2013
TOTAL

 Planned Value 21,217$    77,719$     91,461$     91,256$     575,398$      256,821$     $1,113,872

 Planned  Value (CUM) 21,217$    98,935$     190,397$   281,653$   857,051$      1,113,872$   

% Planned 1.9% 7.0% 8.2% 8.2% 51.7% 23.1% 100%

% Planned  (CUM) 1.9% 8.9% 17.1% 25.3% 76.9% 100.0%

 Actual Value 19,701$    26,272$     84,795$     130,768$     

Actual  Value (CUM) 19,701$    45,973$     130,768$   

% Actual 1.8% 2.4% 7.6% 11.7%

% Actual (CUM) 1.8% 4.1% 11.7%

`

TO . No. AID- 294-TO-13-00004
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Total Contract Value without Day Work:  $   805,046 

Project Duration :

NTP Date:

* Day Work Not Included

April. 2013 May. 2013 June. 2013 July. 2013 August. 2013 TOTAL
 Planned Value 13,345$       108,335$    289,808$    374,558$    19,000$           $805,046
 Planned  Value (CUM) 13,345$       121,680$    411,488$    786,046$    805,046$         
% Planned 1.7% 13.5% 36.0% 46.5% 2.4% 100%
% Planned  (CUM) 1.7% 15.1% 51.1% 97.6% 100.0%
 Actual Value 13,345$       17,323$      -$               30,668$      
Actual  Value (CUM) 13,345$       30,668$      30,668$      
% Actual 1.7% 2.2% 0.0% 3.8%
% Actual (CUM) 1.7% 3.8% 3.8%

`

TO . No. AID- 294-TO-13-00004

CASH FLOW SCHEDULE

15-Apr-13

120 Calender Days 

 PROJECT 05- (QAL)

1.7% 

15.1% 

51.1% 

97.6% 100.0% 

1.7% 
3.8% 

3.8% 
0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

70.0% 

80.0% 

90.0% 

100.0% 

April. 2013 May. 2013 June. 2013 July. 2013 August. 2013 

% Planned  (CUM) 

% Actual (CUM) 

CASH FLOW  
  

97



Total Contract Value without Day Work:  $   1,568,858 

Project Duration :

NTP Date:

* Day Work Not Included

April. 2013 May. 2013 June. 2013 July. 2013 August. 2013
September. 

2013
October. 2013 TOTAL

 Planned Value 26,007$    36,559$     264,729$   271,494$   593,601$      325,912$        50,556$        $1,568,858

 Planned  Value (CUM) 26,007$    62,566$     327,295$   598,789$   1,192,390$   1,518,302$     1,568,858$   

% Planned 1.7% 2.3% 16.9% 17.3% 37.8% 20.8% 3.2% 100%

% Planned  (CUM) 1.7% 4.0% 20.9% 38.2% 76.0% 96.8% 100.0%

 Actual Value 26,007$    33,759$     66,757$     126,523$    

Actual  Value (CUM) 26,007$    59,766$     126,523$   

% Actual 1.7% 2.2% 4.3% 8.1%
% Actual (CUM) 1.7% 3.8% 8.1%

`

 PROJECT 06- (THR)
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Total Contract Value without Day Work:  $   4,463,760 

Project Duration :

NTP Date:

* Day Work Not Included

April. 2013 May. 2013 June. 2013 July. 2013 August. 2013
September. 

2013
October. 2013

November. 

2013
TOTAL

 Planned Value 85,024$    134,875$    1,132,446$    899,812$      460,354$      1,273,965$     434,772$      42,512$        $4,463,760

 Planned  Value (CUM) 85,024$    219,899$    1,352,345$    2,252,158$    2,712,511$    3,986,476$     4,421,248$    4,463,760$   

% Planned 1.9% 3.0% 25.4% 20.2% 10.3% 28.5% 9.7% 1.0% 100%

% Planned  (CUM) 1.9% 4.9% 30.3% 50.5% 60.8% 89.3% 99.0% 100.0%

 Actual Value 78,951$    91,097$      216,798$      386,846$    

Actual  Value (CUM) 78,951$    170,048$    386,846$      

% Actual 1.8% 2.0% 4.9% 8.7%
% Actual (CUM) 1.8% 3.8% 8.7%

`

15-Apr-13

 PROJECT 07- (HEB)

TO . No. AID- 294-TO-13-00004

210 Calender Days 

CASH FLOW SCHEDULE

1.9% 4.9% 

30.3% 

50.5% 

60.8% 

89.3% 

99.0% 100.0% 

1.8% 3.8% 

8.7% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

70.0% 

80.0% 

90.0% 

100.0% 

April. 2013 May. 2013 June. 2013 July. 2013 August. 2013 September. 

2013 

October. 2013 November. 

2013 

% Planned  (CUM) 

% Actual (CUM) 

CASH FLOW  
  

99



D │Site Memos Log

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100



Spec. 

No.

Submittal No Subject Project Submitted on 

(M/D/Y)

Returned on 

(M/D/Y)

Review 

Days

Remarks

SM-13-00004-WNV-001 Revised Drawings-project 4 WNV 05/12/13 05/12/13 0 Site Instruction

SM-13-00004-WNV-002 Extension of Construction Area WNV 05/27/13 05/27/13 0 Site Instruction

SM-13-00004-WNV-003 Existing Sewer Pipeline at St.0+910 WNV 05/27/13 05/27/13 0 Site Instruction

SM-13-00004-SSC-004 Gravity Retaining Wall SSC 05/30/13 05/30/13 0 Site Instruction

SM-13-00004-WJB-005 Safety Enhancement for the proposed detour WJB 05/30/13 05/30/13 0 Site Instruction

SM-13-00004-MRS-006 Step Slope Cut Excavation MRS 05/30/13 05/30/13 0 Site Instruction

SM-13-00004-WNV-007 UPVC Pipeline (6") at St.0+910 WNV 06/03/13 06/03/13 0 Site Instruction

SM-13-00004-SSC-008 Existing Sewer Pipeline SSC 06/04/13 06/04/13 0 Site Instruction

SM-13-00004-WNV-009 Safety Fence Installation WNV 06/09/13 06/09/13 0 Site Instruction

SM-13-00004-WJA-010 Boulder Rock Detail WJA 06/09/13 06/09/13 0 Site Instruction

SM-13-00004-SSC-011 Elimination of Existing Asbestos Pipe Culvert at St. 0+126 SSC 06/09/13 06/09/13 0 Site Instruction

SM-13-00004-WNV-012 Concrete Gravity Wall Extension (from St.0+295 to St.0+300 LHS) WNV 06/16/13 06/16/13 0 Site Instruction

SM-13-00004-THR-013 Cut Slope Bracing /Proper Sloping THR 06/17/13 06/17/13 0 Site Instruction

SM-13-00004-WJB-014 Quality of Concrete Gravity Wall WJB 06/19/13 06/19/13 0 Site Instruction

SM-13-00004-WNV-015 Gravity Wall from St.0+292 to St.0+313 WNV 06/22/13 06/22/13 0 Site Instruction

SM-13-00004-WJA-016 Additional Cleaning from St.0+000 to St.0+400 WJA 06/22/13 06/22/13 0 Site Instruction

SM-13-00004-WNV-017 Architectural Improvements WNV 06/22/13 06/22/13 0 Site Instruction

SM-13-00004-WNV-018 Additional Widening at Curves WNV 06/22/13 06/22/13 0 Site Instruction

SM-13-00004-WJA-019 Pipe Culverts,Drainge, Center Line & Boulder Wall WJA 06/22/13 06/22/13 0 Site Instruction

SM-13-00004-WJB-020 Replacement of Unsuitable Sub-grade Material from 0+020 to 0+054 WJB 06/22/13 06/22/13 0 Site Instruction

SM-13-00004-WJA & WJB-021 Proposed Water Pipeline
WJA

WJB
06/23/13 06/23/13 0 Site Instruction

SM-13-00004-SSC-022 Replace the Existing Galvanized 2" Water Pipe with 4" Steel Pipe SSC 06/23/13 06/23/13 0 Site Instruction

SM-13-00004-WJA-023 Modified Center Line from St.0+120 to 0+540 WJA 06/25/13 06/25/13 0 Site Instruction

SM-13-00004-WJA-024 Center Line Shifting from St. A0+160 to St. A0+520 WJA 06/30/13 06/30/13 0 Site Instruction

SM-13-00004-HEB-025 Use of Old Concrete for Curbstone Building HEB 06/30/13 06/30/13 0
Record of Unsatisfactory 

Work Practice

SM-13-00004-WJA-026 Delivered Base Course Quality WJA 06/30/13 06/30/13 0
Record of Unsatisfactory 

Work Practice

SM-13-00004-SSC-027 Cave Backfilling SSC 06/30/13 06/30/13 0 Site Instruction

SM-13-00004-MRS-028 Safety Measures Enhancement MRS 06/30/13 06/30/13 0
Record of Unsatisfactory 

Work Practice
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Spec. 

No.

Submittal No Subject Project Submitted on 

(M/D/Y)

Returned on 

(M/D/Y)

Review 

Days

Remarks

SM-13-00004-WNV-001 Existing Sewer Pipeline at St.0+910 WNV 05/29/13 05/29/13 0 Other

SM-13-00004-SSC-002 Existing Sewer line in project #3 SSC 06/01/13 06/01/13 0 Other

SM-13-00004-WJB-003 Confirmation of verbal site instruction,project#2 WJB 06/11/13 06/11/13 0 Record of Verbal Site Instruction

SM-13-00004-HEB-004 Confirmation of verbal site instruction, Road 22 (Wadi AL Hariha Road) HEB 06/12/13 06/13/13 1 Record of Verbal Site Instruction

SM-13-00004-SSC-005 Proposed Detour Road from St.0+800 to the end of project SSC 06/12/13 06/13/13 1 Other

SM-13-00004-WNV-006 Safety Measures from St.0+850 to St.930 LHS WNV 06/15/13 06/15/13 0 Other

SM-13-00004-WJA-007 Step Slope Cut (Berms) in project #1 WJA 06/16/13 06/16/13 0 Record of Verbal Site Instruction

SM-13-00004-SSC-008 Backfilling of Discovered Cave at St.0+280 project#3 SSC 06/16/13 06/16/13 0 Other

SM-13-00004-THR-009 Extension of Gravity wall from St.0+100 to 0+104 RHS THR 06/18/13 06/19/13 1 Record of Verbal Site Instruction

SM-13-00004-WNV-010 Extending excavation works from St.0+340 to St.0+420 WNV 06/20/13 06/20/13 0 Record of Verbal Site Instruction

SM-13-00004-WJB-011 Replacement of unsuitable sub grade material from st.0+020 to 0+054 WJB 06/22/13 06/22/13 0 Record of Verbal Site Instruction

SM-13-00004-WJA-012 Pipe Culverts, Drainage, Center Line & Boulder Wall WJA 06/24/13 06/24/13 0 Other

SM-13-00004-WJB-013 Existing Concrete Wall from St.0+325 to St.0+400 RHS WJB 06/27/13 06/27/13 0 Other

SM-13-00004-MRS-014 Confirmation of Verbal Site Instructions MRS 06/30/13 06/30/13 0 Record of Verbal Site Instruction
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Approval Status

Spec. 

No.

Submittal No  Description Submitted on 

(M/D/Y)

Returned on 

(M/D/Y)

Review 

Days

(A,B,C,D,E)

IR-13-00004-WJA-001-A Control points and Bench Marks 05/15/13 05/15/13 0 B

IR-13-00004-WJA-002-A N.G.L from station 0+000 to 1+520 05/15/13 05/15/13 0 B

IR-13-00004-WJA-003-A Check the dump Material Survey at station 0+150 LHS 05/20/13 05/20/13 0 B

IR-13-00004-WJA-004-A Start Removing of the existing dump material from 0+050 to 0+200 LHS 05/25/13 05/27/13 2 B

IR-13-00004-WJA-005-A Traffic Control Plan and Safety Measures for detour 06/04/13 06/05/13 1 B

IR-13-00004-WJA-006-A Start Excavation Works from 0+000 to 0+300 06/04/13 06/05/13 1 B

IR-13-00004-WJA-007-A
Check the Sub-grade preparation, Center Line, Level with Side Slope Cut 

(Berms) from 1+260 to 1+420
06/23/13 06/25/13 2 B

IR-13-00004-WJA-008-A
Check Sub-grade preparation, Center Line Level with side slope cut from 

0+880 to 1+020
06/25/13 07/02/13 7 B

IR-13-00004-WJA-009-A Check Preparation of Dump Material Area Level from 0+050 to 0+250 LHS 06/25/13 06/27/13 2 B

IR-13-00004-WJA-010-A
Check Sub-grade preparation, Center Line Level with side slope cut from 

0+740 to 0+880
06/25/13 Pending

IR-13-00004-WJA-011-A
Check Sub-grade preparation, Center Line Level with side slope cut from 

0+580 to 0+700
06/26/13 07/02/13 6 B

IR-13-00004-WJA-012-A
Check Sub-grade preparation, Center Line Level with side slope cut from 

1+160 to 1+260
06/30/13 07/02/13 2 B

IR-13-00004-WJA-013-A
Check Sub-grade preparation, Center Line Level with side slope cut from 

1+020 to 1+160
07/02/13 Pending

Inspection Request Log - Project 01

DV = Division   A= No Exceptions Noted  B = Make Corrections Noted  C = Amend-Resubmit  D= Rejected-Resubmit      E= Review Not Required 
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Approval Status

Spec. 

No.

Submittal No  Description Submitted on 

(M/D/Y)

Returned on 

(M/D/Y)

Review 

Days

(A,B,C,D,E)

IR-13-00004-WJB-001-A Survey Check for Control Points and N.G.L 05/21/13 06/05/13 15 A

IR-13-00004-WJB-002-A Traffic control plan & safety measures for detour 06/04/13 06/04/13 0 B

IR-13-00004-WJB-003-A Start excavation works 06/04/13 06/05/13 1 B

IR-13-00004-WJB-004-A Excavation works for retaining wall from 0+376 to 0+405 LHS 06/05/13 06/06/13 1 C

IR-13-00004-WJB-004-B Excavation works for retaining wall from 0+376 to 0+405 LHS 06/10/13 06/10/13 0 A

IR-13-00004-WJB-005-A Formwork for Gravity wall 06/13/13 06/19/13 6 B

IR-13-00004-WJB-006-A Casting Concrete for Gravity Retaining Wall (Stage 2) 06/16/13 06/16/13 0 B

IR-13-00004-WJB-007-A Sub-grade Layer from St.0+020 to 0+170 06/16/13 06/18/13 2 C

IR-13-00004-WJB-007-B Sub-grade Layer from St.0+020 to 0+200 06/23/13 06/25/13 2 B

IR-13-00004-WJB-008-A Bench Marks from 0+000 to 0+400 06/16/13 06/18/13 2 A

IR-13-00004-WJB-009-A Casting for Gravity Retaining Wall(Stage#3) 06/17/13 Pending

IR-13-00004-WJB-010-A
Casting Concrete for Gravity Retaining Wall (Stage 4)from 0+376 to 0+408 

LHS
06/18/13 06/22/13 4 B

IR-13-00004-WJB-011-A Excavation Work for gravity retaining wall from 0+438 to 0+525 RHS 06/20/13 06/27/13 7 B

IR-13-00004-WJB-012-A
Check the concrete surface of gravity retaining wall from 0+375 to 0+408 RHS 

(Internal Side)
06/24/13 Pending

IR-13-00004-WJB-013-A Check the Bituminous coating layer from 0+375 to 0+408 RHS 06/24/13 06/25/13 1 A

IR-13-00004-WJB-014-A Sub grade from 0+180 to 0+360 06/27/13 Pending

IR-13-00004-WJB-015-A Soil Replacement with selected material 1st layer from 0+020 to 0+060 06/27/13 07/02/13 5 A

IR-13-00004-WJB-017-A form work of gravity wall from 0+450 to 0+480 & from 0+495 to 0+525 RHS 06/27/13 07/02/13 5 B

IR-13-00004-WJB-018-A Base Course 1st Layer from 0+020 to 0+180 07/01/13 Pending

IR-13-00004-WJB-019-A
Formwork &casting for Gravity Retaining Wall from 0+480 to 0+495 & from 

0+438 to 0+450
07/01/13 Pending

DV = Division   A= No Exceptions Noted  B = Make Corrections Noted  C = Amend-Resubmit  D= Rejected-Resubmit      E= Review Not Required 

USAID WEST BANK/ GAZA         

INFRASTRUCTURE NEEDS PROGRAM INPII         


TASK ORDER #04, MULTIPLE ROADS PROJECT

Inspection Request Log - Project 02

 SUBMITTAL TRACKING DATES

CONTRACT NO. AID-294-TO-12-00005               


105



Approval Status

Spec. 

No.

Submittal No  Description Submitted on 

(M/D/Y)

Returned on 

(M/D/Y)

Review 

Days

(A,B,C,D,E)

IR-13-00004-SSC-001-A Traffic Control Plan, Permanent Safety Signs 05/22/13 05/23/13 1 B

IR-13-00004-SSC-002-A Check NGL from station 0+000 to 0+600 & Control points for all projects 05/23/13 05/23/13 0 B

IR-13-00004-SSC-003-A Traffic Control Plan from station 0+150 to 0+600 05/23/13 05/25/13 2 D

IR-13-00004-SSC-003-B Traffic Control Plan from station 0+150 to 0+600 05/28/13 05/29/13 1 B

IR-13-00004-SSC-004-A Start Excavation from station 0+200 to 0+400 05/29/13 06/04/13 6 A

IR-13-00004-SSC-005-A Traffic Control Plan & Safety Measures 06/08/13 06/09/13 1 B

IR-13-00004-SSC-006-A Continue Excavation Works 06/08/13 06/09/13 1 B

IR-13-00004-SSC-007-A Traffic Control Plan & Safety Measures from St.0+800 to 0+940 06/12/13 06/13/13 1 B

IR-13-00004-SSC-008-A Continue Excavation Works 06/12/13 06/13/13 1 B

IR-13-00004-SSC-009-A Start Excavation work for gravity wall foundation from 0+936 to 1+057 06/19/13 06/22/13 3 B

IR-13-00004-SSC-010-A
Check the level of gravity wall foundation after excavation from 0+990 to 

1+057
06/23/13 06/27/13 4 B

IR-13-00004-SSC-011-A Check casting concrete for Gravity Wall (First Stage) 06/27/13 06/30/13 3 B

IR-13-00004-SSC-012-A Excavation Works for sewer line 8" from 0+240 to 0+340 06/26/13 06/29/13 3 B

IR-13-00004-SSC-013-A Laying 8" UPVC pipe for Sewer Line from 0+240 to 0+340 06/26/13 06/29/13 3 C

IR-13-00004-SSC-014-A Excavation Works for sewer line  from 0+340 to 0+440 06/27/13 06/30/13 3 B

IR-13-00004-SSC-015-A Laying 8" UPVC pipe for Sewer Line from 0+340 to 0+440 06/27/13 06/30/13 3 C

IR-13-00004-SSC-016-A Check installation of sewer MH 10 to MH13 from 0+301 to 0+391 06/29/13 07/02/13 3 B

IR-13-00004-SSC-018-A Check casting concrete for Gravity Wall (third Stage) 06/30/13 07/02/13 2 B

IR-13-00004-SSC-019-A Check installation of sewer MH 10 to MH 13from 0+391 to 0+463 06/30/13 07/02/13 2 B

IR-13-00004-SSC-020-A Start Excavation of sewer Line from St.0+440 to St.0+700 07/01/13 07/02/13 1 B

IR-13-00004-SSC-021-A Check installation of sewer MH 13to MH 16 from 0+463.48 to 0+496.6 07/01/13 07/02/13 1 B

IR-13-00004-SSC-022-A
Check Backfilling single Size for sewer pipe from MH7 to MH16 from 

St.0+301.22 to St.0+496.6
07/01/13 07/02/13 1 B

IR-13-00004-SSC-023-A Check installation of sewer MH 16to MH 19 from 0+496.6 to 0+574.07 07/02/13 Pending

IR-13-00004-SSC-024-A
Check Backfilling single Size for sewer pipe from MH16 to MH19 from 

St.0+496.6 to St.0+574.07
07/02/13 Pending

DV = Division   A= No Exceptions Noted  B = Make Corrections Noted  C = Amend-Resubmit  D= Rejected-Resubmit      E= Review Not Required 
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Approval Status

Spec. 

No.

Submittal No  Description Submitted on 

(M/D/Y)

Returned on 

(M/D/Y)

Review 

Days

(A,B,C,D,E)

IR-13-00004-WNV-001-A Traffic Control Plan and Safety Measures from Station 0+600 to 0+980 LHS 05/21/13 05/22/13 1 B

IR-13-00004-WNV-002-A Start Excavation Works from station 0+600 to 0+980 LHS 05/21/13 05/22/13 1 B

IR-13-00004-WNV-003-A Center Line Coordination's from station 0+600 to 0+980 05/21/13 05/22/13 1 B

IR-13-00004-WNV-004-A Traffic Plan & Safety measures from 0+200 to 0+300 RHS 05/28/13 05/30/13 2 B

IR-13-00004-WNV-005-A Start Excavation from 0+200 to 0+300 RHS 05/28/13 05/30/13 2 B

IR-13-00004-WNV-006-A Sub-grade layer for widening from 0+840 to 0+900 LHS 05/30/13 06/04/13 5 D

IR-13-00004-WNV-006-B Sub-grade layer for widening from 0+840 to 0+900 LHS 06/09/13 06/09/13 0 B

IR-13-00004-WNV-007-A Sub-Grade Layer 06/09/13 06/10/13 1 B

IR-13-00004-WNV-008-A sewerage line and the crossing 06/12/13 06/16/13 4 B

2nd Ins. IR-13-00004-WNV-009-A Base Course from St.0+820 to 0+880 LHS and from St.0+200 to 0+300RHS 06/16/13 06/22/13 6 B

IR-13-00004-WNV-010-A Sub-grade layer from 0+900 to 0+950 & from 0+740 to 0+820 LHS 06/13/13 06/16/13 3 B

IR-13-00004-WNV-011-A Base Course (1st Layer) from St.0+740 to 0+820 & from St.0+880 to 0+950 06/16/13 06/19/13 3 B

IR-13-00004-WNV-012-A Second Layer of Base Course from st.0+750 to 0+950 LHS 06/18/13 06/20/13 2 B

IR-13-00004-WNV-013-A Second Layer of Base Course from st.0+220 to 0+300 RHS 06/18/13 06/20/13 2 D

IR-13-00004-WNV-013-B Second Layer of Base Course from st.0+210 to 0+310 RHS 06/24/13 Pending

IR-13-00004-WNV-014-A Milling works 06/20/13 06/20/13 0 D

IR-13-00004-WNV-014-B Milling works 06/21/13 Pending

IR-13-00004-WNV-016-A MC-Asphalt Binder from 0+210 to 0+310 RHS & from 0+750 to 950 LHS 06/24/13 Pending

IR-13-00004-WNV-017-A Start Excavation from 0+040 to 0+165 LHS 06/27/13 07/02/13 5 B

IR-13-00004-WNV-018-A Sub grade from 0+320 to 0+420 LHS 07/02/13 Pending

DV = Division   A= No Exceptions Noted  B = Make Corrections Noted  C = Amend-Resubmit  D= Rejected-Resubmit      E= Review Not Required 
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No.

Submittal No  Description Submitted on 

(M/D/Y)

Returned on 

(M/D/Y)

Review 

Days

(A,B,C,D,E)

IR-13-00004-QAL-001-A Traffic Control Plan & Safety Measures 05/30/13 06/02/13 3 C

IR-13-00004-QAL-001-B Traffic Control Plan & Safety Measures 06/17/13 06/18/13 1 B

IR-13-00004-QAL-002-A Start Installation of Guardrail from St.0+820 to St. 1+320 06/30/13 Pending

IR-13-00004-QAL-003-A Check Safety Measures from 0+820 to 1+320 06/30/13 Pending

DV = Division   A= No Exceptions Noted  B = Make Corrections Noted  C = Amend-Resubmit  D= Rejected-Resubmit      E= Review Not Required 
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Days

(A,B,C,D,E)

IR-13-00004-THR-001-A Traffic Control Plan & Safety Measures 06/05/13 06/09/13 4 B

IR-13-00004-THR-002-A Start Excavation -Segment A from St.0+000 to St.0+657 06/10/13 06/10/13 0 B

IR-13-00004-THR-003-A
Gravity Wall Footing Location and Elevation after Excavation-Segment A from 

St.0+033.5 to St.0+100
06/11/13 06/11/13 0 B

IR-13-00004-THR-004-A Start Excavation for boulder location from 0+100 to 0+158 RHS 06/12/13 06/13/13 1 B

IR-13-00004-THR-005-A Base course layer under Gravity wall from 0+033.5 to 0+100 06/12/13 06/13/13 1 C

IR-13-00004-THR-005-B Base course layer under Gravity wall from 0+033.5 to 0+101 06/17/13 06/18/13 1 B

IR-13-00004-THR-006-A Casting Concrete B200 for gravity wall from 0+033.5 to 0+100 06/13/13 06/18/13 5 B

IR-13-00004-THR-007-A Location and Bottom Level for stone boulder after excavation 06/16/13 06/18/13 2 B

IR-13-00004-THR-008-A Casting Concrete for gravity wall (phase 2) 06/16/13 06/18/13 2 B

IR-13-00004-THR-009-A Casting Concrete for gravity wall (phase 3) 06/17/13 06/18/13 1 B

IR-13-00004-THR-010-A Casting Concrete for Gravity Wall (Phase4) 06/18/13 06/20/13 2 B

IR-13-00004-THR-011-A Installation of Stone Boulders(1st &2nd Rows) 06/18/13 06/20/13 2 C

IR-13-00004-THR-011-B Installation of Stone Boulders(1st &2nd Rows) from 0+104 to 0+112 06/22/13 06/24/13 2 B

IR-13-00004-THR-012-A Installation of stone boulders (first, Second &Third rows) 06/18/13 06/24/13 6 D

IR-13-00004-THR-012-B Installation of stone boulders (first, Second &Third rows) from 0+112 to 0+125 06/24/13 06/25/13 1 B

IR-13-00004-THR-013-A Casting Concrete for Gravity Wall (from 0+033.5 to 0+100 RHS) 06/18/13 06/20/13 2 D

IR-13-00004-THR-013-B Casting Concrete for Gravity Wall (from 0+033.5 to 0+100 RHS) 06/20/13 06/22/13 2 B

IR-13-00004-THR-015-A Casting Concrete for Gravity Wall (part2-phase2 from 0+033.5 to 0+100 RHS) 06/20/13 06/24/13 4 B

IR-13-00004-THR-016-A Casting Concrete for Gravity Wall (part2-phase3 from 0+033.5 to 0+100 RHS) 06/23/13 06/25/13 2 B

IR-13-00004-THR-017-A Installation of stone boulders (first, Second &Third rows) from 0+125 to 0+135 06/23/13 06/25/13 2 B

IR-13-00004-THR-018-A Start Excavation for Water Pipe Line 2" from 0+100 to 0+450 06/24/13 06/25/13 1 B

IR-13-00004-THR-019-A Location and Elevation for Gravity Wall after Excavation from 0+250 to 0+295 06/25/13 06/30/13 5 B

IR-13-00004-THR-020-A Bidding Sea from 0+350 to 0+450 06/26/13 06/29/13 3 B

IR-13-00004-THR-021-A Water Pipe Line 2" after installation from 0+350 to 0+450 06/26/13 06/29/13 3 B
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IR-13-00004-THR-022-A Sea-Sand and backfilling single size from 0+350 to 0+450 06/26/13 06/29/13 3 B

IR-13-00004-THR-023-A Casting Concrete for Gravity Wall (part1-phase1 from 0+250 to 0+295 ) 06/26/13 06/29/13 3 B

IR-13-00004-THR-024-A Installation of stone boulders (first, Second &Third rows) from 0+135 to 0+163 06/26/13 06/29/13 3 B

IR-13-00004-THR-025-A Casting Concrete of Gravity Wall (Part 1-Phase2) from St.0+250 to 0+295 06/27/13 06/30/13 3 B

IR-13-00004-THR-026-A Bidding Sea from 0+250 to 0+350 06/27/13 06/30/13 3 B

IR-13-00004-THR-027-A Water Pipe Line 2" after installation from 0+250 to 0+350 06/27/13 06/30/13 3 B

IR-13-00004-THR-028-A Sea-Sand and backfilling single size from 0+250 to 0+350 06/27/13 06/30/13 3 B

IR-13-00004-THR-029-A Location and Elevation for Gravity Wall after Excavation from 0+310 to 0+335 06/27/13 06/30/13 3 B

IR-13-00004-THR-030-A Start Excavation for Stone Boulder Location from 0+458 to 0+506 06/27/13 Pending

IR-13-00004-THR-031-A Bidding Sea-Sand for Water Pipe Line 2" from 0+150 to 0+250 06/29/13 07/02/13 3 B

IR-13-00004-THR-032-A Water Pipe Line 2" from 0+150 to 0+250 06/29/13 07/02/13 3 B

IR-13-00004-THR-033-A
Sea-Sand and Backfilling Single Size above water pipe line 2" from St.0+150 

to 0+250
06/29/13 07/02/13 3 B

IR-13-00004-THR-034-A Start Excavation for Water Pipe Line 2" from 0+000 to 0+450 06/29/13 07/02/13 3 B

IR-13-00004-THR-035-A Casting Concrete for Gravity Wall (Part1-Phase 3) from 0+250 to 0+295 06/29/13 06/30/13 1 D

IR-13-00004-THR-035-B Casting Concrete for Gravity Wall from St.0+250 07/01/13 Pending

IR-13-00004-THR-036-A Location and Elevation for Stone Boulders  from 0+458to 0+506 RHS 06/30/13 07/02/13 2 C

IR-13-00004-THR-037-A Bidding Sea- Sand for water pipe line 2" from 0+200 to 0+420 07/01/13 Pending

IR-13-00004-THR-038-A Water pipe line 2" from 0+200 to 0+420 07/01/13 Pending

IR-13-00004-THR-039-A
Sea-Sand and Backfilling Single Size above water pipe line 2" from St.0+200 

to 0+420
07/01/13 Pending

IR-13-00004-THR-040-A Casting Concrete for Gravity Wall from 0+250 to 0+295 07/02/13 Pending

IR-13-00004-THR-041-A
Start Back filling single size and compact selected material behind gravity wall 

from 0+033.5 to 0+104
07/02/13 Pending

IR-13-00004-THR-042-A Casting Concrete for Gravity Wall(Part 1-Project 1) from 0+310 to 0+335 07/02/13 Pending

DV = Division   A= No Exceptions Noted  B = Make Corrections Noted  C = Amend-Resubmit  D= Rejected-Resubmit      E= Review Not Required 
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IR-13-00004-HEB-001-A Traffic Control Plan & Safety Measures 06/10/13 06/10/13 0 B

IR-13-00004-HEB-002-A Start Milling from 0+000 to 0+500-Road 22 06/10/13 06/10/13 0 B

IR-13-00004-HEB-003-A Start Milling from 0+480 to 0+860-Road 22 06/11/13 06/13/13 2 B

IR-13-00004-HEB-004-A Milling Works from St.0+860 to St.1+200 LHS-Road 22 06/11/13 06/13/13 2 B

IR-13-00004-HEB-005-A Start Milling Works-from St.1+220 to St.1+420-Road 22 06/12/13 06/13/13 1 B

IR-13-00004-HEB-006-A Start Milling Works-from St.1+420 to St.2+000-Road 22 06/13/13 06/13/13 0 B

IR-13-00004-HEB-007-A Start Milling Works-from St.1+220 to St.2+000-Road 22 LHS 06/13/13 06/16/13 3 A

IR-13-00004-HEB-008-A  Milling Works-from St.0+060 to St.2+000-Road 22 06/16/13 06/16/13 0 D

IR-13-00004-HEB-008-B  Milling Works-from St.0+060 to St.2+000-Road 23 06/30/13 Pending

IR-13-00004-HEB-009-A Traffic Control Plan from 0+000 to 0+500 in AL Salam Road 06/17/13 06/18/13 1 B

IR-13-00004-HEB-010-A Start Milling Works from 0+000 to 0+500 in AL Salam Street 06/17/13 06/18/13 1 B

IR-13-00004-HEB-011-A Start Patching from 0+060 to 0+200 -Road 22 (Wadi AL Hariya Road) 06/24/13 06/25/13 1 B

IR-13-00004-HEB-012-A Handing Over Patching Area from 0+200 to 1+200 06/26/13 07/02/13 6 B

IR-13-00004-HEB-013-A Start Asphalt Work for Patching Area from 0+060 to 1+200 06/27/13 07/02/13 5 B

IR-13-00004-HEB-014-A Asphalt Over Lay (5 cm) from St.0+050 to St. 1+240 06/29/13 06/30/13 1 D

IR-13-00004-HEB-015-A Handing Over Patching Area from 1+200 to 2+216 LHS 06/30/13 Pending

IR-13-00004-HEB-016-A Start Asphalt Work for Patching Area from 1+200 to 2+216 LHS 06/30/13 Pending

IR-13-00004-HEB-018-A Asphalt Work for Patching Area from St.0+000 to St. 2+216 RHS 07/02/13 Pending

IR-13-00004-HEB-019-A Adjusting Manholes Covers from 0+000 to 1+200 RHS 07/02/13 Pending

IR-13-00004-HEB-020-A Handing Over Cleaning and start surface overlay from 0+060 to 1+240 LHS 07/02/13 Pending

IR-13-00004-HEB-021-A Adjusting Manholes Covers from 1+200 to 2+216 RHS 07/02/13 Pending

DV = Division   A= No Exceptions Noted  B = Make Corrections Noted  C = Amend-Resubmit  D= Rejected-Resubmit      E= Review Not Required 
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SUB-13-00004-MRS-001-A 30- Days Schedule (Pre-construction Submittals and Mobilization phase) MRS P 04/17/13 05/01/13 04/21/13 4 C

 SUB-13-00004-MRS-001-B 30- Days Schedule (Pre-construction Submittals and Mobilization phase) MRS P 04/25/13 05/09/13 05/08/13 13 B

SUB-13-00004-MRS-002-A Bank Guarantee Certificates MRS P 04/17/13 05/01/13 04/28/13 11 E

SUB-13-00004-MRS-003-A Testing Labs MRS P 04/17/13 05/01/13 04/29/13 12 B

SUB-13-00004-MRS-004-A Contractor's All Risk Policy (Insurance) MRS P 04/21/13 05/05/13 05/08/13 17 C

SUB-13-00004-MRS-005-A Quality Control Program MRS P 04/21/13 05/05/13 05/06/13 15 C

SUB-13-00004-MRS-005-B Quality Control Program MRS P 05/14/13 05/28/13 05/15/13 1 B

SUB-13-00004-MRS-006-A Safety Plan MRS P 04/21/13 05/05/13 05/06/13 15 B

SUB-13-00004-MRS-007-A Temporary and Permanent Signs Location, Text and Fabrication MRS P 04/25/13 05/09/13 04/29/13 4 B

SUB-13-00004-MRS-008-A Branding Plan MRS P 04/25/13 05/09/13 05/12/13 17 B

SUB-13-00004-MRS-009-A Field offices Furniture and Equipment Plan MRS P 04/25/13 05/09/13 05/12/13 17 B

SUB-13-00004-MRS-010-A Secondary Field offices Location and Layout MRS P 04/25/13 05/09/13 04/30/13 5 B

SUB-13-00004-MRS-011-A Coordination with Local Authorities Plan MRS P 04/25/13 05/09/13 05/08/13 13 E

SUB-13-00004-MRS-012-A Key Personnel Plan MRS P 04/28/13 05/12/13 04/30/13 2 E

SUB-13-00004-MRS-013-A Subcontracting Plan MRS P 04/28/13 05/12/13 05/06/13 8 E

SUB-13-00004-WNV-014-A Project 04- Traffic Control Plan WNV P 04/29/13 05/13/13 05/08/13 9 C

SUB-13-00004-WNV-014-B Project 04- Traffic Control Plan WNV P 05/12/13 05/26/13 05/14/13 2 B

SUB-13-00004-MRS-015-A Environmental Mitigation Plan MRS P 04/30/13 05/14/13 05/08/13 8 B

SUB-13-00004-MRS-016-A Method Statement Plan MRS P 04/30/13 05/14/13 05/06/13 6 B

SUB-13-00004-MRS-017-A 60-Day Plan of Operation MRS P 05/02/13 05/16/13 05/12/13 10 B

SUB-13-00004-MRS-018-A Project Overview Bar Chart MRS P 05/02/13 05/16/13 05/08/13 6 B

SUB-13-00004-WJA-019-A Dilapidation Survey (Project 01) WJA P 05/06/13 05/20/13 05/15/13 9 B

SUB-13-00004-WJA-020-A Risk Management Plan (Project 01) WJA P 05/06/13 05/20/13 05/08/13 2 B

SUB-13-00004-WJB-021-A Dilapidation Survey (Project 02) WJB P 05/06/13 05/20/13 05/15/13 9 B

SUB-13-00004-WJB-022-A Risk Management Plan (Project 02) WJB P 05/06/13 05/20/13 05/08/13 2 B

SUB-13-00004-SSC-023-A Dilapidation Survey (Project 03) SSC P 05/06/13 05/20/13 05/15/13 9 B

SUB-13-00004-SSC-024-A Risk Management Plan (Project 03) SSC P 05/06/13 05/20/13 05/08/13 2 B

SUB-13-00004-WNV-025-A Dilapidation Survey (Project 04) WNV P 05/06/13 05/20/13 05/15/13 9 B

SUB-13-00004-WNV-026-A Risk Management Plan (Project 04) WNV P 05/06/13 05/20/13 05/08/13 2 B

SUB-13-00004-QAL-027-A Dilapidation Survey (Project 05) QAL P 05/06/13 05/20/13 05/19/13 13 B

SUB-13-00004-QAL-028-A Risk Management Plan (Project 05) QAL P 05/06/13 05/20/13 05/08/13 2 B

SUB-13-00004-THR-029-A Dilapidation Survey (Project 06) THR P 05/06/13 05/20/13 05/15/13 9 B

SUB-13-00004-THR-030-A Risk Management Plan (Project 06) THR P 05/06/13 05/20/13 05/08/13 2 B

SUB-13-00004-WJA-031-A Survey Plan (Project 01) WJA S 05/08/13 05/22/13 05/19/13 11 B

SUB-13-00004-WJB-032-A Survey Plan (Project 02) WJB S 05/08/13 05/22/13 05/19/13 11 B
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SUB-13-00004-SSC-033-A Survey Plan (Project 03) SSC S 05/08/13 05/22/13 05/16/13 8 B

SUB-13-00004-WNV-034-A Survey Plan (Project 04) WNV S 05/08/13 05/22/13 05/19/13 11 B

SUB-13-00004-QAL-035-A Survey Plan (Project 05) QAL S 05/08/13 05/22/13 05/16/13 8 E

SUB-13-00004-WJA-036-A Shop Drawing: Plan, Profile and Cross Sections from St. 0+000 to St. 0+750 WJA S 05/08/13 05/22/13 05/16/13 8 C

SUB-13-00004-WJA-036-B Shop Drawing: Plan, Profile and Cross Sections from St. 0+000 to St. 0+750 WJA S 05/22/13 06/05/13 05/30/13 8 B

SUB-13-00004-MRS-037-A Primary Office Location and Layout MRS P 05/08/13 05/22/13 05/12/13 4 A

SUB-13-00004-WJA-038-A Shop Drawing: Plan, Profile and Cross Sections from St. 0+750 to St. 1+500 WJA S 05/12/13 05/26/13 05/16/13 4 C

SUB-13-00004-WJA-038-B Shop Drawing: Plan, Profile and Cross Sections from St. 0+750 to St. 1+500 WJA S 05/27/13 06/10/13 06/04/13 8 B

SUB-13-00004-MRS-039-A Material Staging, Storage and Dumping Areas Plan MRS P 05/12/13 05/26/13 05/14/13 2 C

SUB-13-00004-MRS-039-B Material Staging, Storage and Dumping Areas Plan MRS P 05/28/13 06/11/13 05/28/13 0 B

SUB-13-00004-THR-040-A Steel Water Pipes 2" and 4" (FIP) THR M 05/12/13 05/26/13 05/16/13 4 B

SUB-13-00004-WJA-041-A Prime Coat Item No. 3.01 for Project 01 WJA M 05/12/13 05/26/13 05/15/13 3 A

SUB-13-00004-WJA-042-A Tack Coat  Item No. 3.02 for Project 01 WJA M 05/12/13 05/26/13 05/15/13 3 A

SUB-13-00004-HEB-043-A Tack Coat  Item No. 3.02 for Project 07 HEB M 05/12/13 05/26/13 05/15/13 3 A

SUB-13-00004-SSC-044-A Project 03- Traffic Control Plan SSC P 05/12/13 05/26/13 05/14/13 2 B

SUB-13-00004-THR-045-A Project 06- Traffic Control Plan THR P 05/12/13 05/26/13 05/14/13 2 B

SUB-13-00004-MRS-046-A CPM- Construction Schedule MRS P 05/14/13 05/28/13 05/29/13 15 C

SUB-13-00004-MRS-046-B CPM- Construction Schedule MRS P 06/05/13 06/19/13 06/22/13 17 B

SUB-13-00004-THR-047-A Project 06- Geo-Technical Investigation and Pavement Design Report THR P 05/14/13 05/28/13 05/16/13 2 B

SUB-13-00004-WJA-048-A Survey Plan - Dump Materials from St. 0+060 to St. 0+260 - Existing Level Grid WJA S 05/14/13 05/28/13 05/23/13 9 C

SUB-13-00004-WJA-048-B Survey Plan - Dump Materials from St. 0+060 to St. 0+260 - Existing Level Grid WJA S 05/28/13 06/11/13 06/04/13 7 B

SUB-13-00004-THR-049-A Survey Plan - Segment A THR S 05/14/13 05/28/13 05/19/13 5 B

SUB-13-00004-THR-050-A Survey Plan - Segment B THR S 05/14/13 05/28/13 05/21/13 7 B

SUB-13-00004-WJA-051-A Shop Drawing: Plan, Profile and Cross Sections from St. A1+500 to St. A2+250 WJA S 05/14/13 05/28/13 05/16/13 2 C

SUB-13-00004-WJA-051-B Shop Drawing: Plan, Profile and Cross Sections from St. A1+500 to St. A2+250 WJA S 06/16/13 06/30/13

SUB-13-00004-MRS-052-A List of Permits and Licenses MRS P 05/14/13 05/28/13 05/15/13 1 A

SUB-13-00004-SSC-053-A Shop Drawing: Plan, Profile and Cross Sections from St. C0+000 to St. C0+600 SSC S 05/14/13 05/28/13 05/16/13 2 B

SUB-13-00004-QAL-054-A Project 05- Traffic Control Plan QAL P 05/15/13 05/29/13 05/19/13 4 A
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SUB-13-00004-WJB-055-A Shop Drawing: Plan, Profile and Cross Sections from St. B0+000 to St. B0+600 WJB S 05/15/13 05/29/13 05/21/13 6 C

SUB-13-00004-WJB-055-B Shop Drawing: Plan, Profile and Cross Sections from St. B0+000 to St. B0+600 WJB S 05/26/13 06/09/13 05/30/13 4 B

SUB-13-00004-HEB-056-A Phase 01- Dilapidation Survey (Project 07- Roads 22, 08, 03 and 02) HEB P 05/15/13 05/29/13 05/21/13 6 B

SUB-13-00004-HEB-057-A Phase 01- Risk Management Plan (Project 07- Roads 22, 08, 03 and 02) HEB P 05/15/13 05/29/13 05/16/13 1 B

SUB-13-00004-WNV-058-A Shop Drawing: Plan, Profile and Cross Sections from St. 0+000 to St. 0+600 WNV S 05/15/13 05/29/13 05/20/13 5 B

SUB-13-00004-WNV-059-A Shop Drawing: Plan, Profile and Cross Sections from St. 0+600 to St. 0+985.43 WNV S 05/15/13 05/29/13 05/21/13 6 B

SUB-13-00004-SSC-060-A
Shop Drawing: Plan, Profile and Cross Sections from St. C0+600 to St. 

C1+290.87
SSC S 05/15/13 05/29/13 05/27/13 12 B

SUB-13-00004-WJB-061-A Concrete Ready Mix Design - Project 02 WJB M 05/16/13 05/30/13 05/26/13 10 B

SUB-13-00004-WNV-062-A Concrete Ready Mix Design - Project 04 WNV M 05/16/13 05/30/13 05/26/13 10 B

SUB-13-00004-QAL-063-A Single Cat Eyes -Isaac Matan Ltd. Company-  Project 05 QAL M 05/20/13 06/03/13 06/03/13 14 B

SUB-13-00004-WJA-064-A Pre-cast Concrete Curbstone  - Wolfman Company- Project 01 WJA M 05/20/13 06/03/13 05/27/13 7 B

SUB-13-00004-WJA-065-A Asphalt Binder course Job Mix - Project 01 WJA M 05/20/13 06/03/13 06/02/13 13 B

SUB-13-00004-WJA-066-A Asphalt Wearing course Job Mix - Project 01 WJA M 05/20/13 06/03/13 06/02/13 13 B

SUB-13-00004-HEB-067-A Asphalt Wearing course Job Mix - Project 07 HEB M 05/20/13 06/03/13 06/02/13 13 B

SUB-13-00004-HEB-068-A Phase 02- Dilapidation Survey (Project 07- Roads 21) HEB P 05/21/13 06/04/13 05/23/13 2 B

SUB-13-00004-HEB-069-A Phase 02- Risk Management Plan (Project 07- Roads 21) HEB P 05/21/13 06/04/13 05/23/13 2 B

SUB-13-00004-HEB-070-A Pre-cast Concrete Curbstone  - Wolfman Company- Project 07 HEB M 05/21/13 06/04/13 05/27/13 6 B

SUB-13-00004-QAL-071-A Asphalt Wearing course Job Mix - Project 05 QAL M 05/21/13 06/04/13 06/02/13 12 B

SUB-13-00004-QAL-072-A Pre-cast Concrete Curbstone  - Wolfman Company- Project 05 QAL M 05/21/13 06/04/13 05/27/13 6 B

SUB-13-00004-QAL-073-A Tack Coat -Project 05 QAL M 05/21/13 06/04/13 05/27/13 6 A

SUB-13-00004-HEB-074-A Project 07-Traffic Control Plan HEB P 05/22/13 06/05/13 05/23/13 1 B

SUB-13-00004-QAL-075-A
Shop Drawing: Plan, Typical Cross Sections  and Details from St. 0+740 to St. 

2+227-Project 05
QAL S 05/22/13 06/05/13 06/06/13 15 C

SUB-13-00004-QAL-075-B
Shop Drawing: Plan, Typical Cross Sections  and Details from St. 0+740 to St. 

2+227-Project 05
QAL S 06/10/13 06/24/13 06/16/13 6 B

SUB-13-00004-QAL-076-A Galvanized Steel Guardrail - Project 05 QAL M 05/22/13 06/05/13 06/03/13 12 A

SUB-13-00004-QAL-077-A
Guardrails end (crush cushion),type TRACC/TRINITY HIGHWAY PRODUCTS-

Project 05
    QAL M 05/22/13 06/05/13 06/03/13 12 B

SUB-13-00004-HEB-078-A Shop Drawing -Hebron Milling and overlay Road 22- Project 07 HEB S 05/22/13 06/05/13 05/27/13 5 B

SUB-13-00004-SSC-079-A
Job mix design for concrete works- Item No. 4.07.2.a & 4.07.b/ Yazan Concrete 

Mix Plant -Project 03
    SSC M 05/23/13 06/06/13 06/05/13 13 B

SUB-13-00004-THR-080-A
Shop Drawing ,Plan. Profile & Cross Sections from Sta. 0+000 To 0+657.3, 

Project 06
THR S 05/23/13 06/06/13 05/30/13 7 C
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SUB-13-00004-THR-080-B
Shop Drawing:Plan,Profile & Cross Section from Sta. 0+000 To 0+656.78-

Segement A-Project 06
THR S 06/03/13 06/17/13 06/05/13 2 B

SUB-13-00004-WNV-081-A Shop Drawing ,Stone Boulder from Sta. 0+274 To 0+313 LHS, Project 04 WNV S 05/25/13 06/08/13 06/03/13 9 E

SUB-13-00004-WJB-082-A Prime coat - item No.  3.01- Project 02 WJB M 05/25/13 06/08/13 05/27/13 2 A

SUB-13-00004-WJB-083-A Asphalt Wearing course JMF- item No. 3.03.a-Project 02 WJB M 05/25/13 06/08/13 06/02/13 8 B

SUB-13-00004-WNV-084-A Prime coat - item No.  3.01-Project 04 WNV M 05/25/13 06/08/13 05/27/13 2 A

SUB-13-00004-WNV-085-A Tack coat, item No. 3.02 - Project 04 WNV M 05/25/13 06/08/13 05/27/13 2 A

SUB-13-00004-WNV-086-A  Binder course Asphalt JMF- item No. 3.05.a-  Project 04 WNV M 05/25/13 06/08/13 06/03/13 9 D

SUB-13-00004-WNV-086-B  Binder course Asphalt JMF- item No. 3.05.a-  Project 04 WNV M 06/24/13 07/08/13 06/27/13 3 B

SUB-13-00004-QAL-087-A Plastic reflective Separation kerbs-Item No. 5.03.d-Project 05 QAL M 05/25/13 06/08/13 06/06/13 12 A

SUB-13-00004-WNV-088-A UPVC pipes /Royal Company -Project 04 WNV M 05/27/13 06/10/13 06/05/13 9 A

SUB-13-00004-QAL-089-A
Thermoplastic Paint / CRYSTALEX 22/3 /Prismo Road Marking Ltd /Item No. 

5.03.a -Project 05
QAL M 05/27/13 06/10/13 06/09/13 13 B

SUB-13-00004-WJA-090-A Storm water drainage Pre-cast concrete pipes/PCP Co./ Project 01 WJA M 05/28/13 06/11/13 06/05/13 8 B

SUB-13-00004-WJB-091-A Shop Drawing:Plan,Profile & Cross Section from Sta. 0+600 To 0+988.31 WJB S 05/28/13 06/11/13 06/04/13 7 B

SUB-13-00004-THR-092-A
Shop Drawings Plan, Profile Water Pipe Line (4") from St.0+000 to 0+220.53 and 

Water Pipe Line (2") from St. 0+000 to 0+448
THR S 06/02/13 06/16/13 06/08/13 6 D

SUB-13-00004-THR-092-B
Shop Drawings Plan, Profile Water Pipe Line (4") from St.0+000 to 0+220.53 and 

Water Pipe Line (2") from St. 0+000 to 0+448
THR S 06/09/13 06/23/13 06/13/13 4 B

SUB-13-00004-THR-093-A
Geotechnical Investigation Report for proposed Gravity Retaining Walls-project 6-

Seg. A, B &C.
THR P 06/02/13 06/16/13 06/05/13 3 A

SUB-13-00004-SSC-094-A
Storm water drainage RC pipes / PCP Co. /items No. 4.02.a,4.02.b & 4.02.c 

–Project 03 
SSC M 06/02/13 06/16/13 06/05/13 3 B

SUB-13-00004-HEB-095-A Risk Management Plan (Project 07- Mennonite Road) HEB P 06/02/13 06/16/13 06/03/13 1 B

SUB-13-00004-HEB-096-A Dilapidation Survey (Project 07-Mennonite Road) HEB P 06/02/13 06/16/13 06/03/13 1 B

SUB-13-00004-HEB-097-A Risk Management Plan (Project 07-Al-Sa'o Hassouna  Road) HEB P 06/02/13 06/16/13 06/03/13 1 B

SUB-13-00004-HEB-098-A Dilapidation Survey (Project 07-Al-Sa'o Hassouna  Road) HEB P 06/02/13 06/16/13 06/03/13 1 B

SUB-13-00004-WJB-099-A Shop Drawings -Concrete Gravity Wall from sta. B0+376 TO B0+405 LHS WJB S 06/02/13 06/16/13 06/03/13 1 B

SUB-13-00004-HEB-100-A
Source Approval test for base coarse material/ Al-Taweel Crusher / Beit Fajjar 

/Project 07 -item 2.02.a
HEB M 06/03/13 06/17/13 06/05/13 2 B

SUB-13-00004-WNV-101-A
Source Approval test for base coarse material/ Al-Taweel Crusher / Beit Fajjar 

/Project 04 -item 2.02.a
WNV M 06/03/13 06/17/13 06/05/13 2 B

SUB-13-00004-WJA-102-A
Source Approval test for base coarse material/ Al-Taweel Crusher / Beit Fajjar 

/Project 01 -item 2.02.a,b
WJA M 06/03/13 06/17/13 06/05/13 2 B

SUB-13-00004-WJB-103-A
Source Approval test for base coarse material/ Al-Taweel Crusher / Beit Fajjar 

/Project 02 -item 2.02.a
WJB M 06/03/13 06/17/13 06/05/13 2 B

SUB-13-00004-SSC-104-A
Source Approval test for base coarse material/ Al-Taweel Crusher / Beit Fajjar 

/Project 03 -item 2.02.a
SSC M 06/03/13 06/17/13 06/05/13 2 B
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SUB-13-00004-THR-105-A
Source Approval test for base coarse material/ Al-Taweel Crusher / Beit Fajjar 

/Project 06 -item 2.02.a,b
THR M 06/03/13 06/17/13 06/05/13 2 B

SUB-13-00004-THR-106-A
Concrete Gravity Wall from Sta. A0+033.5 TO Sta. A0+100 RHS-Segment A-

Project 06
THR S 06/04/13 06/18/13 06/05/13 1 B

SUB-13-00004-WJA-107-A Stone Boulder From Sta. A0+360 TO. Sta. A0+425 RHS WJA S 06/04/13 06/18/13 06/08/13 4 C

SUB-13-00004-WJA-107-B Stone Boulder From Sta. A0+360 TO. Sta. A0+425 RHS WJA S 06/20/13 07/04/13 06/29/13 9 B

SUB-13-00004-SSC-108-A Concrete Gravity Wall from Sta. 0+936 TO Sta.1+057 RHS-Project 03 SSC S 06/05/13 06/19/13 06/09/13 4 B

SUB-13-00004-WNV-109-A Concrete Gravity Wall from Sta. 0+300 TO Sta. 0+313 LHS-Project 04 WNV S 06/05/13 06/19/13 06/06/13 1 C

SUB-13-00004-WNV-109-B Concrete Gravity Wall from Sta. 0+300 TO Sta. 0+313 LHS-Project 04 WNV S 06/08/13 06/22/13 06/09/13 1 B

SUB-13-00004-WJB-110-A
Concrete Gravity Wall from Sta.B0+440 TO Sta.B0+465 RHS & From Sta. 

B0+520 TO Sta.B+540 RHS-Project 02
WJB S 06/05/13 06/19/13 06/11/13 6 C

SUB-13-00004-WJB-110-B
Concrete Gravity Wall from Sta.B0+438 TO Sta.B0+545 RHS - From Sta. 

B0+567 TO Sta.B+578 RHS &  From Sta. B0+585 TO Sta.B+612 RHS-Project 02
WJB S 06/12/13 06/26/13 06/13/13 1 B

SUB-13-00004-SSC-111-A
Soil Investigation report for the proposed gravity retaining wall from Sta. 0+939 

TO Sta 1+050 RHS-Project 03
SSC P 06/06/13 06/20/13 06/13/13 7 B

SUB-13-00004-WJA-112-A Pipe Culvert at Sta. A0+050 -Project 01 WJA S 06/06/13 06/20/13 06/16/13 10 B

SUB-13-00004-THR-113-A Stone Boulder From Sta. A0+100 TO. Sta. A0+158  RHS-Segment A-Project 06 THR S 06/06/13 06/20/13 06/11/13 5 B

SUB-13-00004-HEB-114-A Shop Drawings:Plan from Sta. 0+000 TO 2+201 - Road No.21 -Project 07 HEB S 06/08/13 06/22/13 06/08/13 0 C

SUB-13-00004-HEB-114-B Shop Drawings: Plan from Sta. 0+000 TO 2+201 - Road No.21 -Project 07 HEB S 06/16/13 06/30/13 06/18/13 2 B

SUB-13-00004-HEB-115-A Risk Management Plan (Project 07- Dahiet Al-Rama  Road) HEB P 06/08/13 06/22/13 06/10/13 2 B

SUB-13-00004-HEB-116-A Dilapidation Survey (Project 07-Dahiet Al-Rama  Road) HEB P 06/08/13 06/22/13 06/10/13 2 B

SUB-13-00004-HEB-117-A Risk Management Plan (Project 07- Qezon Road 2) HEB P 06/08/13 06/22/13 06/10/13 2 B

SUB-13-00004-HEB-118-A Dilapidation Survey (Project 07-Qezon Road 2) HEB P 06/08/13 06/22/13 06/10/13 2 B

SUB-13-00004-HEB-119-A Risk Management Plan (Project 07- University Road 01) HEB P 06/08/13 06/22/13 06/10/13 2 B

SUB-13-00004-HEB-120-A Dilapidation Survey (Project 07-University Road 01) HEB P 06/08/13 06/22/13 06/10/13 2 B

SUB-13-00004-HEB-121-A Risk Management Plan (Project 07- University Road 02) HEB P 06/08/13 06/22/13 06/10/13 2 B

SUB-13-00004-HEB-122-A Dilapidation Survey (Project 07-University Road 02) HEB P 06/08/13 06/22/13 06/10/13 2 B

SUB-13-00004-SSC-123-A
Sewer Pipe Line: Plan ,Profile & Details From Sta. 0+128.8 To Sta. 1+273.14-

Project 03 
SSC S 06/08/13 06/22/13 06/11/13 3 D

SUB-13-00004-SSC-123-B
Sewer Pipe Line: Plan ,Profile & Details From Sta. 0+128.8 To Sta. 1+273.14-

Project 03 
SSC S 06/24/13 07/08/13 06/27/13 3 B

SUB-13-00004-WJA-124-A Concrete Ready Mix Design - Project 01 WJA M 06/08/13 06/22/13 06/20/13 12 B

SUB-13-00004-THR-125-A
Shop Drawings:Plan,Profile and Cross Section  from Sta. 0+000 TO 0+521.62 - 

Segment B -Project 06 
THR S 06/09/13 06/23/13 06/18/13 9 B
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SUB-13-00004-THR-126-A
Concrete Gravity Wall From Sta. A0+250 TO A0+295 RHS ,From Sta. A0+310 

TO A0+323 RHS & From Sta. A0+330 TO A0+335 RHS-Segment A - Project 06 
THR S 06/09/13 06/23/13 06/18/13 9 B

SUB-13-00004-THR-127-A
Concrete Gravity Wall From Sta. A0+540 TO A0+560 RHS ,From Sta. A0+590 

TO A0+618 RHS & From Sta. A0+634 TO A0+649 RHS-Segment A - Project 06 
THR S 06/12/13 06/26/13 06/27/13 15 B

SUB-13-00004-WJB-128-A Concrete Gravity Wall from St.0+606 to St.0+614 RHS WJB S 06/10/13 06/24/13 06/11/13 1 B

SUB-13-00004-THR-129-A Concrete Ready Mix design - Al- Abed Plant - Project 06-item 4.07.a THR M 06/11/13 06/25/13 06/27/13 16 B

SUB-13-00004-HEB-130-A Concrete Ready Mix design - Al- Abed Plant - Project 07-item 4.07.a HEB M 06/11/13 06/25/13 06/27/13 16 B

SUB-13-00004-WNV-131-A
Bituminous Wearing Course (Baselt) JMF -Solel Boneh (1st option)-Project 04-

item 3.04.a
WNV M 06/11/13 06/25/13 06/20/13 9 B

SUB-13-00004-WNV-132-A
Bituminous Wearing Course (Baselt) JMF -Kohaf Hashahar (2nd option)-Project 

04-item 3.04.a
WNV M 06/11/13 06/25/13 06/20/13 9 B

SUB-13-00004-THR-133-A
Concrete Edge Wall From Sta. A0+298 To Sta. A0+310 RHS- Segment A-Project 

06
THR S 06/11/13 06/25/13 06/27/13 16 B

SUB-13-00004-QAL-134-A
Super Rail Eco Doppelt (Nativey Hamitrate Ltd)-New Item replaced Item No. 

5.05.b-Project 05 
QAL M 06/11/13 06/25/13 06/19/13 8 B

SUB-13-00004-WJB-135-A Concrete Mix Design -Al Jerashi Group-item 4.07.a&4.07.b-Project 02 WJB M 06/12/13 06/26/13 06/18/13 6 B

SUB-13-00004-WNV-136-A Concrete Mix Design -Al Jerashi Group-item 4.07.a&4.07.b-Project 04 WNV M 06/12/13 06/26/13 06/18/13 6 B

SUB-13-00004-THR-137-A
Shop Drawings:Plan,Profile and Cross Section  from Sta. 0+000 TO 0+421.32 - 

Segment C -Project 06 
THR S 06/13/13 06/27/13 06/27/13 14 B

SUB-13-00004-THR-138-A Stone Boulder From Sta. A0+458 To Sta. A0+506 RHS -Segment A- Project 06 THR S 06/13/13 06/27/13 06/18/13 5 B

SUB-13-00004-HEB-139-A
Concrete Gravity Wall from St.0+186 to St.0+212 RHS-Wadi Al Hariya Road -

Project 07
HEB S 06/18/13 07/02/13 06/27/13 9 B

SUB-13-00004-SSC-140-A Pipe Culvert at Sta. C 0+622 -Project 03 SSC S 06/16/13 06/30/13 06/18/13 2 E

SUB-13-00004-WJA-141-A Shop Drawings: Pipe Culvert at St . 0+225-Project 01 WJA S 06/16/13 06/30/13 06/29/13 13 B

SUB-13-00004-HEB-142-A
Shop Drawing/Typical Sections for Asphalt Repairs,Reconstruction & Widening 

Areas
HEB S 06/16/13 06/30/13 06/20/13 4 B

SUB-13-00004-SSC-143-A UPVC Pipes / Royal Company / New Item VO #2 - Project 03 SSC M 06/16/13 06/30/13 06/18/13 2 A

SUB-13-00004-HEB-144-A Median Curbstone / 100×30×15 / Al-Ameer Group - Project 07 HEB M 06/16/13 06/30/13 06/18/13 2 B

SUB-13-00004-SSC-145-A Pre-Cast Manholes (dia.1000mm & 600mm)/PCP Company/View item VO#2 SSC M 06/16/13 06/30/13 06/18/13 2 B

SUB-13-00004-THR-146-A
Shop Drawings : Plan ,Profile Water Pipe Line-Water Pipe Line 2''-Segment C -

Project 06
THR S 06/18/13 07/02/13 06/27/13 9 B

SUB-13-00004-HEB-147-A Shop Drawings: Plan from Sta. 0+000 To Sta. 1+148-Road No. 19 -Project 07 HEB S 06/18/13 07/02/13 06/19/13 1 B

SUB-13-00004-WNV-148-A
Safety Enhancement Concrete Gravity Wall From Sta. 0+750 To Sta. 0+830 LHS -

Project 04 
WNV S 06/20/13 07/04/13 07/02/13 12 B

SUB-13-00004-THR-149-A Scope of work Report for Al-Jarrar Road -Nuba -Project 06 THR P 06/19/13 07/03/13
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SUB-13-00004-WJA-150-A
Traffic Control Plan -Wadi Al-Jeer-Al Sawahira Al-Sharqiya Road-Segment A 

and B
WJA P 06/19/13 07/03/13 06/24/13 5 A

SUB-13-00004-HEB-151-A Risk Management Plan (Project 07- Al-Rama Al Ghazali Hall Road ) HEB P 06/19/13 07/03/13 06/20/13 1 B

SUB-13-00004-HEB-152-A Dilapidation Survey (Project 07-Al-Rama Al Ghazali Hall Road) HEB P 06/19/13 07/03/13 06/20/13 1 B

SUB-13-00004-SSC-153-A Soil Testing Report for the excavated material -Project 03-Ref. No. TB/12-080R SSC M 06/20/13 07/04/13 06/30/13 10 C

SUB-13-00004-THR-154-A
Shop Drawings: Stone Boulder From Sta. B0+126 TO Sta. B0+173 RHS-Segment 

B-Project 06
THR S 06/22/13 07/06/13

SUB-13-00004-SSC-155-A
Pre-Cast Manholes (dia.1000mm & 600mm)/Addasi Company (2nd option) /View 

item VO#2
SSC M 06/22/13 07/06/13 06/29/13 7 B

SUB-13-00004-WJB-156-A Concrete Gravity Wall from Sta. B0+775 TO Sta. B0+830 RHS - Project 02 WJB S 06/24/13 07/08/13

SUB-13-00004-THR-157-A
Shop Drawings: Storm Drainage Pipe From Sta. A0+41.27 To Sta.A+48.50 -

Segment A-Project 06
THR S 06/24/13 07/08/13

SUB-13-00004-THR-158-A
Shop Drawings : Stone Wall From Sta. A0+394 TO Sta. A0+424 LHS -Segment A-

Project 06
THR S 06/25/13 07/09/13

SUB-13-00004-SSC-159-A Manhole Cast Iron covers for sewer line -KURDIA-New item -VO#2-Project 03 SSC M 06/25/13 07/09/13

SUB-13-00004-HEB-160-A Shop Drawings: Plan From Sta. 0+000 To Sta. 0+427 -Mennonite Road-Project 07 SSC S 06/25/13 07/09/13 07/02/13 7 B

SUB-13-00004-HEB-161-A
Shop Drawings: Plan From Sta. 0+000 To Sta. 0+575 -University Road 02-Project 

07
HEB S 06/25/13 07/09/13 07/02/13 7 B

SUB-13-00004-WJA-162-A
Shop Drawings: Plan ,Profile & Cross Section from Sta. 2+250 to Sta. 2+760-

Project 01
WJA S 06/25/13 07/09/13

SUB-13-00004-HEB-163-A
Shop Drawings: Plan From Sta. 0+000 To Sta. 0+390-Bir Al Rama Shaheen Road 

-Project 07
HEB S 06/25/13 07/09/13 07/02/13 B

SUB-13-00004-THR-164-A
Concrete Gravity Wall from Sta. A0+408 TO Sta. A0+434 RHS -Segment A- 

Project 06
THR S 06/26/13 07/10/13

SUB-13-00004-HEB-165-A Shop Drawings: Plan From Sta. 0+000 To Sta. 0+668 -Abo Majnona-Project 07 HEB S 06/26/13 07/10/13

SUB-13-00004-HEB-166-A
Shop Drawings: Plan From Sta. 0+000 To Sta. 0+419 -Al-Rama Al Ghazali-

Project 07
HEB S 06/26/13 07/10/13

SUB-13-00004-HEB-167-A
Shop Drawings: Plan From Sta. 0+000 To Sta. 0+205 -Al Sa'o Hassouna Road-

Project 07
HEB S 06/26/13 07/10/13 07/02/13 6 B

SUB-13-00004-HEB-168-A Shop Drawings: Plan From Sta. 0+000 To Sta. 0+555 -Qezon Road-Project 07 HEB S 06/26/13 07/10/13 07/02/13 6 B

SUB-13-00004-WJA-169-A Shop Drawings: Pipe Culvert at Sta. A1+225-Project 01 WJA S 06/26/13 07/10/13

SUB-13-00004-THR-170-A Stone Boulder From Sta. A0+335 to Sta. A0+408 RHS-Segment A-Project 06 THR S 06/27/13 07/11/13

SUB-13-00004-SSC-171-A
Water Pipe Line: Plan ,Profile & Details From Sta. 0+500To Sta. 1+305-Project 

03 
SSC S 06/27/13 07/11/13

SUB-13-00004-THR-172-A Structural and Mechanical details for water chamber-Project 06 THR S 06/27/13 07/11/13
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SUB-13-00004-HEB-173-A
Shop Drawings: Plan From Sta. 0+000 To Sta. 1+100 -Jabal Johar Road-Project 

07
HEB S 06/27/13 07/11/13 07/02/13 5 B

SUB-13-00004-WJB-174-A
Evaluation & Remedial Action Plan Report for the gravity wall from Sta. 0+376 to 

0+408 LHS - Project 02
WJB P 06/29/13 07/13/13

SUB-13-00004-THR-175-A
Stone Boulder From Sta. A0+510 to Sta. A0+540 RHS and from Sta. a0+565 to 

Sta. A0+583 RHS-Segment A-Project 06 
THR S 06/30/13 07/14/13

SUB-13-00004-THR-176-A
Stone Wall from Sta. A0+446 to Sta. A0+453 LHS,from Sta. A0+474 to Sta. 

A0+485 LHS and from Sta. A0+501 to Sta. A0+528 LHS-Segment A-Project 06
THR S 06/30/13 07/14/13

SUB-13-00004-HEB-177-A Dilapidation Survey (Project 07-Al-Deek Road & Jabal Johar Road ) HEB P 06/30/13 07/14/13

SUB-13-00004-HEB-178-A Shop Drawings: Plan From Sta. 0+000 To Sta. 2+703 -Nemra Road -Project 07 HEB S 06/30/13 07/14/13

SUB-13-00004-THR-179-A Stone Wall From Sta. A0+030 to Sta. A0+070 LHS-Segment A-Project 06 THR S 07/01/13 07/15/13

SUB-13-00004-WJA-180-A
Shop Drawings: Shifting Center Line :Plan , Profile and Cross Section from Sta. 

0+160 to Sta. 0+540 -Project 01
WJA S 07/01/13 07/15/13

SUB-13-00004-HEB-181-A Shop Drawings: Plan From Sta. 0+000 To Sta. 1+450 -Al Deek  Road-Project 07 HEB S 07/02/13 07/16/13

SUB-13-00004-WJA-182-A
Stone Boulder and reinforced Concrete parapet wall from Sta. 0+360 to Sta. 

0+425 RHS -Project 01
WJA S 07/02/13 07/16/13

DV = Division   A= No Exceptions Noted  B = Make Corrections Noted  C = Amend-Resubmit  D= Rejected-Resubmit      E= Review Not Required 

p= preconstruction - S= Shop drawings -  M= Materials -O= Others 
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RFI-13-00004-MRS-001 

Geometrical Survey, Comprehensive  Investigations and Final Design for:

Project #P-1 Wadi Al Jeer–Al Sawahira  Road (Segment A) and  #P-5 

Qalandiya-Jabaa Road Safety Enhancement

WJA

QAL
04/23/13 05/07/13 05/02/13 9 Saleem Tafesh 

RFI-13-00004-MRS-002 
Geometrical Survey, Comprehensive  Investigations and Final Design for:

Project #P-7 Milling and Overlay of Hebron Internal Roads
HEB 04/23/13 05/07/13 05/19/13 26 Saleem Tafesh 

RFI-13-00004-MRS-003 
Geometric design for project #P-1 Wadi Al Jeer–Al Sawahira  Road (Segment 

B) and  Project # 3 Al Sawahira Al Sharqiya-Sheikh Sa’ed Road (Segment C)

WJB

SSC
04/24/13 05/08/13 05/12/13 18 Saleem Tafesh 

RFI-13-00004-MRS-004
Design Drawings for Project No. 02 – Wadi Al Jeer–Al Sawahira  Road 

(Segment B)
WJB 04/28/13 05/12/13 05/12/13 14 Saleem Tafesh 

RFI-13-00004-MRS-005
Design Drawings for Project No. 03 – Al Sawahira Al Sharqiya-Sheikh Sa’ed 

Road (Segment C)
SCC 04/29/13 05/13/13 05/12/13 13 Saleem Tafesh 

RFI-13-00004-MRS-006
Required Retaining Structure between sta.C+103 to C0+155 LHS  / Project 3  

Al Sawahira Al Sharqiya-Sheikh Sa’ed Road (Segment C)
SSC 05/02/13 05/16/13 05/12/13 10 Saleem Tafesh 

RFI-13-00004-MRS-007
Location of carriageway, shoulder and sidewalk / Project 1  Wadi Al Jeer–Al 

Sawahira Al Sharqiya Road (Segment A)

WJA
05/09/13 05/23/13 05/19/13 10 Saleem Tafesh 

RFI-13-00004-MRS-008
Specification of H2/W2 BSWF guardrail / Project 5  Qalandiya-Jabaa Road 

Safety Enhancement 
QAL 05/14/13 05/28/13 05/30/13 16 Saleem Tafesh 

RFI-13-00004-MRS-009

Required design drawing for the Retaining walls and pipe culverts between 

sta.C+126 / Project 3  Al Sawahira Al Sharqiya-Sheikh Sa’ed Road (Segment 

C)

SSC 05/23/13 06/06/13 06/08/13 16 Saleem Tafesh 

RFI-13-00004-MRS-010
Proposed gravity concrete retaining wall instead of stone boulder between  

st.0+936 to st.1+057 RHS /at Project 3 
SSC 05/28/13 06/11/13 06/04/13 7 Saleem Tafesh 

RFI-13-00004-MRS-011 Change the typical section for stone boulders at Road Project # 1  Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment A) WJA 06/11/13 06/25/13 06/17/13 6 Saleem Tafesh 

RFI-13-00004-MRS-012
Relocate the proposed  pipe culvert at sta. A0+050    Road Project 1  / Wadi Al 

Jeer–Al Sawahira Al Sharqiya Road (Segment A)
WJA 06/20/13 07/04/13 06/24/13 4 Saleem Tafesh 

RFI-13-00004-MRS-013 Pre-cast concrete New Jersey Barrier -Project THR 06/20/13 07/04/13 06/24/13 4 Saleem Tafesh 

RFI-13-00004-MRS-014 Typical section details for manhole cover adjustment at Road Project 7 / Milling and Overlay of Hebron Internal RoadsHEB 06/20/13 07/04/13 06/24/13 4 Saleem Tafesh 

USAID WEST BANK/ GAZA         

INFRASTRUCTURE NEEDS PROGRAM INPII         


CONTRACT NO. AID-294-TO-12-00005               
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CONTRACTOR: APCO/ArCon PERIOD FROM: June 01, 2013

Management Engineers Skilled labor Unskilled labor Other Management Engineers Skilled labor 
Unskilled 

labor 
Other 

June 1, 2013 1 2 9 2 14 1 2 3 0 5

June 2, 2013 10 2 9 2 23 1 2 9 0 12

June 3, 2013 11 2 9 2 24 2 2 6 0 9

June 4, 2013 10 2 9 2 23 1 2 6 0 9

June 5, 2013 12 2 1 1 17 1 2 7 2 13

June 6, 2013 12 2 1 1 16 1 2 7 2 12

June 7, 2013 0 0 0 0 0 0 0 0 0 0

June 8, 2013 9 1 6 3 19 1 2 3 5 12

June 9, 2013 14 1 6 3 24 1 2 8 5 17

June 10, 2013 10 2 6 3 21 2 2 4 2 10

June 11, 2013 9 2 6 2 19 1 2 10 2 15

June 12, 2013 9 2 6 3 20 2 2 10 6 20

June 13, 2013 9 2 5 1 17 2 2 9 6 19

June 14, 2013 0 0 0 0 0 0 0 0 0 0

June 15, 2013 11 2 5 2 20 2 2 17 7 28

June 16, 2013 11 2 6 2 21 2 2 15 10 29

June 17, 2013 1 2 8 2 13 1 1 9 6 18

June 18, 2013 2 2 11 4 18 1 1 8 6 17

June 19, 2013 2 2 10 4 18 1 1 5 4 11

June 20, 2013 2 2 12 4 20 1 2 12 7 22

June 21, 2013 0 0 0 0 0 0 0 0 0 0

June 22, 2013 2 2 11 4 19 1 2 5 5 13

June 23, 2013 1 2 10 4 18 2 2 7 5 15

June 24, 2013 2 2 12 4 20 2 2 5 8 16

June 25, 2013 2 2 11 4 19 1 2 15 8 26

June 26, 2013 2 2 12 4 20 1 2 14 6 24

June 27, 2013 2 2 11 4 19 1 3 13 6 23

June 28, 2013 0 0 0 0 0 0 0 0 0 0

June 29, 2013 1 2 12 4 20 1 3 13 6 23

June 30, 2013 1 2 11 4 19 1 3 17 8 29

0 0 0 0 0

Sub Total of June 156 54 215 75 0 499 35 53 235 122 0 444

Geo-MIS DATA COLLECTION SHEET 

USAID WEST BANK/ GAZA

  INFRASTRUCTURE NEEDS PROGRAM

TASK ORDER NO: AID-294-TO-12-00004

MULTIPLE ROADS PROJECT IN THE SOUTH

PERIOD TO: June 30, 2013

SubT
ot

al

DATE 

Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment A)

SubT
ot

al Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment B)
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CONTRACTOR: APCO/ArCon PERIOD FROM: June 01, 2013

Geo-MIS DATA COLLECTION SHEET 

USAID WEST BANK/ GAZA

  INFRASTRUCTURE NEEDS PROGRAM

TASK ORDER NO: AID-294-TO-12-00004

MULTIPLE ROADS PROJECT IN THE SOUTH

PERIOD TO: June 30, 2013

DATE 

Al Sawahira Al Sharqiya-Sheikh Sa’ed Road (Segment C)

SubT
ot

al Wadi Al Nar Road (Segment V)

SubT
ot

al

Management Engineers Skilled labor Unskilled labor Other Management Engineers Skilled labor 
Unskilled 

labor 
Other 

June 1, 2013 1 2 7 5 14 2 2 8 3 15

June 2, 2013 1 2 15 5 23 1 4 12 3 20

June 3, 2013 2 2 15 5 23 1 3 12 3 19

June 4, 2013 1 2 13 6 21 1 3 11 3 18

June 5, 2013 1 2 11 6 19 1 3 10 3 17

June 6, 2013 1 2 15 6 23 1 4 17 4 26

June 7, 2013 0 0 0 0 0 0 0 0 0 0

June 8, 2013 1 2 14 6 22 1 4 22 4 31

June 9, 2013 1 2 16 3 21 1 4 19 4 28

June 10, 2013 2 2 12 6 20 1 3 15 3 22

June 11, 2013 2 2 11 5 20 2 3 6 3 13

June 12, 2013 2 2 15 4 22 1 3 4 1 9

June 13, 2013 2 2 4 3 10 1 3 4 1 9

June 14, 2013 0 0 0 0 0 0 0 0 0 0

June 15, 2013 1 2 11 4 18 2 2 2 1 7

June 16, 2013 1 2 9 1 13 2 2 5 1 10

June 17, 2013 1 2 6 4 13 2 3 5 1 10

June 18, 2013 2 2 2 0 5 1 3 5 1 10

June 19, 2013 1 2 9 0 12 1 2 5 1 9

June 20, 2013 1 2 12 4 19 1 4 5 1 11

June 21, 2013 0 0 0 0 0 0 0 0 0 0

June 22, 2013 2 2 11 4 17 1 3 5 1 10

June 23, 2013 2 2 9 4 16 1 2 3 1 8

June 24, 2013 2 2 12 4 19 1 3 5 1 9

June 25, 2013 2 2 6 6 15 1 3 6 4 13

June 26, 2013 2 2 15 8 26 1 3 7 1 12

June 27, 2013 1 2 12 8 23 1 2 4 1 9

June 28, 2013 0 0 0 0 0 0 0 0 0 0

June 29, 2013 1 2 17 11 31 1 2 5 1 10

June 30, 2013 2 2 20 14 37 1 3 6 1 12

0 0 0 0 0 0 0 0

Sub Total of June 36 42 296 128 0 502 34 73 206 53 0 366

DATE 

Al Sawahira Al Sharqiya-Sheikh Sa’ed Road (Segment C)

SubT
ot

al Wadi Al Nar Road (Segment V)

SubT
ot

al
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CONTRACTOR: APCO/ArCon PERIOD FROM: June 01, 2013

Geo-MIS DATA COLLECTION SHEET 

USAID WEST BANK/ GAZA

  INFRASTRUCTURE NEEDS PROGRAM

TASK ORDER NO: AID-294-TO-12-00004

MULTIPLE ROADS PROJECT IN THE SOUTH

PERIOD TO: June 30, 2013

DATE 

Qalandiya-Jabaa Road Safety Enhancement

SubT
ot

al Al Thirwa Schools Road and Roads Retaining Structures

SubT
ot

al

Management Engineers Skilled labor Unskilled labor Other Management Engineers Skilled labor 
Unskilled 

labor 
Other 

June 1, 2013 1 2 2 2 6 1 1 1 0 3

June 2, 2013 1 2 2 2 7 1 1 0 0 2

June 3, 2013 1 2 0 0 3 1 1 2 0 4

June 4, 2013 2 0 0 0 2 1 1 0 0 2

June 5, 2013 2 0 0 0 2 1 1 0 0 2

June 6, 2013 1 0 0 0 2 1 2 1 3 7

June 7, 2013 0 0 0 0 0 0 0 0 0 0

June 8, 2013 1 0 0 0 1 2 2 6 5 14

June 9, 2013 1 2 0 0 3 2 2 3 4 11

June 10, 2013 1 0 0 0 1 1 1 4 5 12

June 11, 2013 1 0 0 0 2 1 2 23 5 31

June 12, 2013 1 0 0 0 2 1 2 9 7 20

June 13, 2013 1 0 0 0 2 1 2 13 7 23

June 14, 2013 0 0 0 0 0 0 0 0 0 0

June 15, 2013 1 0 0 0 2 1 2 14 8 25

June 16, 2013 1 0 0 0 2 1 2 17 9 29

June 17, 2013 2 1 0 0 2 1 2 13 9 25

June 18, 2013 1 1 0 0 2 2 2 18 8 29

June 19, 2013 1 1 0 0 2 2 2 13 6 22

June 20, 2013 1 1 0 0 2 1 2 14 9 26

June 21, 2013 0 0 0 0 0 0 0 0 0 0

June 22, 2013 1 0 0 0 2 1 2 23 8 34

June 23, 2013 1 0 0 0 1 2 2 16 8 27

June 24, 2013 1 0 0 0 1 1 1 21 8 32

June 25, 2013 1 0 0 0 2 1 2 18 13 34

June 26, 2013 1 0 0 0 2 1 2 21 18 42

June 27, 2013 2 2 0 0 3 1 2 24 12 39

June 28, 2013 0 0 0 0 0 0 0 0 0 0

June 29, 2013 2 2 0 0 3 1 2 30 14 47

June 30, 2013 1 2 0 0 3 1 2 28 11 42

0 0 0 0 0 0 0 0

Sub Total of June 33 17 5 3 0 58 32 42 328 181 0 583

DATE 

Qalandiya-Jabaa Road Safety Enhancement

SubT
ot

al Al Thirwa Schools Road and Roads Retaining Structures

SubT
ot

al
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CONTRACTOR: APCO/ArCon PERIOD FROM: June 01, 2013

Geo-MIS DATA COLLECTION SHEET 

USAID WEST BANK/ GAZA

  INFRASTRUCTURE NEEDS PROGRAM

TASK ORDER NO: AID-294-TO-12-00004

MULTIPLE ROADS PROJECT IN THE SOUTH

PERIOD TO: June 30, 2013

Management Engineers Skilled labor Unskilled labor Other 

June 1, 2013 1 2 2 1 7

June 2, 2013 1 2 0 1 5

June 3, 2013 0 3 0 1 4

June 4, 2013 1 2 0 1 4

June 5, 2013 1 3 2 1 7

June 6, 2013 1 2 0 1 4

June 7, 2013 0 0 0 0 0

June 8, 2013 1 1 0 1 3

June 9, 2013 0 4 1 1 7

June 10, 2013 1 5 13 4 21

June 11, 2013 1 5 13 6 24

June 12, 2013 1 5 13 7 25

June 13, 2013 1 4 10 6 20

June 14, 2013 0 0 0 0 0

June 15, 2013 1 5 14 8 27

June 16, 2013 1 5 11 7 24

June 17, 2013 1 6 11 7 25

June 18, 2013 1 5 15 7 28

June 19, 2013 1 5 14 7 26

June 20, 2013 1 3 0 1 5

June 21, 2013 0 0 0 0 0

June 22, 2013 1 5 16 8 30

June 23, 2013 1 5 14 7 26

June 24, 2013 1 5 50 19 75

June 25, 2013 1 10 57 27 95

June 26, 2013 1 10 63 28 102

June 27, 2013 1 4 15 7 26

June 28, 2013 0 0 0 0 0

June 29, 2013 1 7 41 16 65

June 30, 2013 1 7 41 27 75

0 0 0 0

Sub Total of June 26 117 414 201 0 757

Total Job Days
June, 2013

3209

No of Full Time Equivalent (FTE) Jobs 

135

DATE 

Milling and Overlay of Hebron Internal Roads

SubT
ot

al
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Total Generated Man-days per fiscal year

May June July August September October November

MRS 710 3209

WJA 133 499

WJB 92 444

SSC 131 502

WNV 133 366

QAL 65 58

THR 71 583

HEB 85 757

MRS 4117 0 4117

WJA 659 0 659

WJB 563 0 563

SSC 660 0 660

WNV 527 0 527

QAL 152 0 152

THR 691 0 691

HEB 864 0 864

FY14 Total

April

198

27

26

27

28

30

37

22

PROJECT 05

PROJECT 06

PROJECT 07

FY13DV

Total

PROJECT 01

PROJECT 02

PROJECT 03

PROJECT 04

Project Name QRT 4

July 1, 2013 to September 30, 2013

QRT 1

Oct. 1, 2014 to Dec. 31,  

2014

QRT 3

April. 1, 2013 to June 30, 2013

FY13 FY14

DV

PROJECT 06

PROJECT 07

Total

Project Name

PROJECT 01

PROJECT 02

PROJECT 03

PROJECT 04

PROJECT 05
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Daily Work Force /June 2013

Project Name Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment A)

Contract No. AID-294-I-00-12-00005  
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APCO/ArCon 1 0 1 1 1 2 2 0 8 2 2 9 2 APCO/ArCon 2 1 1 1 2 1 2 1 8 2 1 2 8 2

Subcontractor 6 12 60 12 Subcontractor 4 8 48 8 16

APCO/ArCon 2 1 1 1 1 1 2 1 8 2 2 9 2 APCO/ArCon 2 2 1 1 2 2 2 1 8 2 2 2 11 4

Subcontractor 4 16 56 16 Subcontractor 4 8 72 8 16 16

APCO/ArCon 2 1 1 1 1 2 2 1 8 2 2 9 2 APCO/ArCon 2 2 1 1 2 2 2 1 8 2 2 2 10 4

Subcontractor 8 16 56 16 Subcontractor 8 8 64 8 16 16

APCO/ArCon 1 1 1 1 1 1 3 1 8 2 2 9 2 APCO/ArCon 2 2 1 1 2 2 2 1 8 2 2 2 12 4

Subcontractor 4 16 56 16 Subcontractor 8 8 80 8 16 16

APCO/ArCon 1 2 1 1 2 1 3 1 8 2 2 1 1 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor 8 10 8 Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 2 1 1 1 2 1 3 1 8 2 2 1 1 APCO/ArCon 2 2 1 1 2 1 2 1 8 2 2 2 11 4

Subcontractor 8 5 8 Subcontractor 8 8 72 8 16 16

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 2 1 1 1 2 1 1 1 8 2 1 2 10 4

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 8 8 64 8 16 16

APCO/ArCon 2 1 1 1 2 1 0 1 8 2 1 6 3 APCO/ArCon 2 1 2 1 2 1 2 1 8 2 2 2 12 4

Subcontractor 1 8 40 24 Subcontractor 8 8 80 8 16 16

APCO/ArCon 2 2 1 1 4 1 2 1 8 2 1 6 3 APCO/ArCon 1 2 2 1 2 1 2 1 8 2 2 2 11 4

Subcontractor 1 8 40 24 Subcontractor 8 8 72 8 16 16

APCO/ArCon 1 1 1 1 2 1 2 1 8 4 2 6 3 APCO/ArCon 1 2 2 1 2 1 2 1 8 2 2 2 12 4

Subcontractor 6 8 40 24 Subcontractor 8 8 80 8 16 16

APCO/ArCon 1 1 1 1 2 1 1 1 8 4 2 6 2 APCO/ArCon 1 2 2 1 2 1 2 1 8 2 2 2 11 4

Subcontractor 6 8 40 16 Subcontractor 8 8 72 8 16 16

APCO/ArCon 1 1 1 1 2 1 1 1 8 2 2 6 3 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor 6 8 40 24 Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 1 1 1 1 2 1 1 1 8 2 2 5 1 APCO/ArCon 1 2 1 1 2 1 2 1 8 2 1 2 12 4

Subcontractor 6 8 32 8 Subcontractor 8 8 80 8 16 16

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 1 2 1 1 2 1 2 1 8 2 1 2 11 4

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 8 8 72 8 16 16

APCO/ArCon 2 1 1 1 2 1 2 1 8 2 2 5 2 APCO/ArCon 0 0 0 0

Subcontractor 6 8 32 16 Subcontractor

APCO/ArCon 2 1 1 1 2 1 2 1 8 2 2 6 2 156 54 215 75

Subcontractor 6 8 40 16

Daily Work Force /June 2013

Date

Name of 

Contractor 

/Subcontractor

Date

Name of 

Contractor 

/Subcontractor

Skilled UnskilledManagement Management SkilledEngineers Unskilled

Worker/Classification (Hours)
Man-days

Worker/Classification (Hour)
Man-days

June 1, 2013 June 17, 2013

June 2, 2013 June 18, 2013

Engineers

1

10

June 3, 2013 June 19, 2013

June 4, 2013 June 20, 2013

June 5, 2013 June 21, 2013

11

10

12

June 12, 2013

June 6, 2013 June 22, 2013

June 23, 2013

June 8, 2013 June 24, 2013

June 28, 2013

June 9, 2013 June 25, 2013

June 7, 2013

June 10, 2013 June 26, 2013

June 11, 2013 June 27, 2013

0

12

June 16, 2013 Total 

June 13, 2013 June 29, 2013

June 14, 2013 June 30, 2013

June 15, 2013

9

0

11

11

9

14

10

9

9
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Daily Work Force /June 2013

Project Name Wadi Al Jeer–Al Sawahira Al Sharqiya Road (Segment B)

Contract No. AID-294-I-00-12-00005  
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APCO/ArCon 1 1 1 1 1 1 1 0 8 2 1 2 3 0 APCO/ArCon 1 1 1 1 4 1 1 1 8 2 1 1 9 6

Subcontractor 4 4 4 4 8 Subcontractor 8 32 32 32 16

APCO/ArCon 1 0 1 1 2 1 1 1 8 2 1 2 9 0 APCO/ArCon 1 1 1 1 2 1 1 1 8 2 1 1 8 6

Subcontractor 8 8 4 16 40 Subcontractor 2 32 32 32 16

APCO/ArCon 2 1 2 2 1 2 2 1 8 2 2 2 6 0 APCO/ArCon 2 1 2 1 2 1 1 1 8 2 1 1 5 4

Subcontractor 4 8 4 8 24 Subcontractor 4 16 16 16 16

APCO/ArCon 2 1 2 1 1 2 1 1 8 2 1 2 6 0 APCO/ArCon 2 1 2 1 2 1 1 1 8 2 1 2 12 7

Subcontractor 4 8 8 8 24 Subcontractor 4 4 56 32 32 24

APCO/ArCon 2 1 1 1 1 2 1 1 8 2 1 2 7 2 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor 8 8 8 32 8 16 Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 2 1 2 1 1 1 0 1 8 2 1 2 7 2 APCO/ArCon 2 1 1 1 2 1 1 1 8 4 1 2 5 5

Subcontractor 8 8 8 32 8 16 Subcontractor 4 8 16 16 16 24

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 1 2 2 1 2 1 2 1 8 2 2 2 7 5

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 4 8 32 16 16 24

APCO/ArCon 1 2 2 1 1 1 1 1 8 2 1 2 3 5 APCO/ArCon 1 2 1 1 2 1 2 2 8 2 2 2 5 8

Subcontractor 8 8 8 8 16 24 Subcontractor 4 8 16 16 40 24

APCO/ArCon 1 1 1 2 2 1 1 1 8 2 1 2 8 5 APCO/ArCon 2 1 1 1 2 1 1 2 8 2 1 2 15 8

Subcontractor 8 8 8 48 16 24 Subcontractor 4 8 8 88 16 40 24

APCO/ArCon 2 1 1 2 4 1 1 1 8 2 2 2 4 2 APCO/ArCon 2 1 1 1 2 1 1 2 8 2 1 2 14 6

Subcontractor 8 8 8 8 8 16 Subcontractor 8 16 8 72 16 32 16

APCO/ArCon 1 1 1 1 2 1 1 1 8 2 1 2 10 2 APCO/ArCon 2 1 1 1 2 1 1 1 8 4 1 3 13 6

Subcontractor 8 8 8 40 24 16 Subcontractor 8 8 8 56 32 32 16

APCO/ArCon 2 2 2 1 2 2 1 1 8 2 2 2 10 6 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor 8 8 8 32 32 24 24 Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 2 2 2 1 2 2 1 1 8 2 2 2 9 6 APCO/ArCon 2 1 1 2 2 1 1 1 8 4 1 3 13 6

Subcontractor 8 8 8 24 32 24 24 Subcontractor 8 8 8 56 32 32 16

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 2 1 1 2 2 1 1 1 8 4 1 3 17 8

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 8 8 8 88 32 48 16

APCO/ArCon 1 2 1 1 4 2 1 1 8 2 2 2 17 7 APCO/ArCon 0 0 0 0

Subcontractor 8 8 8 88 32 32 24 Subcontractor

APCO/ArCon 1 2 1 1 4 1 1 1 8 2 2 2 15 10 35 53 235 122

Subcontractor 8 8 8 72 32 56 24

June 16, 2013 Total 

June 13, 2013 June 29, 2013

June 14, 2013 June 30, 2013

June 15, 2013

June 10, 2013 June 26, 2013

June 11, 2013 June 27, 2013

June 12, 2013 June 28, 2013

June 7, 2013 June 23, 2013

June 8, 2013 June 24, 2013

June 9, 2013 June 25, 2013

June 4, 2013 June 20, 2013

June 5, 2013 June 21, 2013

June 6, 2013 June 22, 2013

June 3, 2013 June 19, 2013

Engineers Skilled Unskilled

June 1, 2013 June 17, 2013

June 2, 2013 June 18, 2013

Daily Work Force /June 2013

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hours)
Man-days

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hour)
Man-days

Management UnskilledManagement Engineers Skilled
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Daily Work Force /June 2013

Project Name Al Sawahira Al Sharqiya-Sheikh Sa’ed Road (Segment C)

Contract No. AID-294-I-00-12-00005  
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APCO/ArCon 2 2 1 2 1 1 2 0 9 4 1 1 2 7 5 APCO/ArCon 1 2 2 1 2 1 1 1 10 2 1 1 1 2 6 4

Subcontractor 18 9 18 9 18 18 Subcontractor 10 8 10 20 10 20

APCO/ArCon 1.0 2 2 1 1 1 2 1 10 2 1 2 15 5 APCO/ArCon 1 1 2 1 4 1 1 1 10 2 1 1 2 2 2 0

Subcontractor 20 10 70 20 20 20 Subcontractor 10

APCO/ArCon 2 2 1 2 1 1 1 2 10 2 2 2 15 5 APCO/ArCon 1 1 1 1 4 1 1 1 10 2 1 2 9 0

Subcontractor 20 10 50 20 20 20 20 Subcontractor 10 10 30 20

APCO/ArCon 1 1 1 1 1 1 1 1 10 4 3 1 2 13 6 APCO/ArCon 1 1 1 1 4 1 1 1 10 2 1 2 12 4

Subcontractor 11 11 55 22 22 22 Subcontractor 10 8 60 10 10 10 20

APCO/ArCon 1 1 1 1 1 1 1 1 10 4 1 2 11 6 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor 11 11 44 22 22 22 Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 1 1 1 1 1 2 0 1 10 2 1 2 15 6 APCO/ArCon 1 1 1 1 4 1 2 1 10 2 1 1 2 2 11 4

Subcontractor 11 11 55 22 22 22 22 Subcontractor 9 8 36 9 12 9 9 20

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 2 1 1 1 4 1 2 1 10 2 1 2 2 9 4

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 9 8 1 32 9 4 9 9 20

APCO/ArCon 2 1 1 1 1 2 2 1 11 2 1 2 14 6 APCO/ArCon 2 1 1 1 4 1 1 1 10 2 2 2 12 4

Subcontractor 11 11 44 22 22 22 22 Subcontractor 10 10 50 10 8 10 10 20

APCO/ArCon 1 2 1 1 2 2 1 1 11 2 3 1 2 16 3 APCO/ArCon 2 1 1 1 4 1 1 1 10 2 2 2 6 6

Subcontractor 11 11 11 44 22 22 22 Subcontractor 8 30 10 30 20

APCO/ArCon 1 2 1 1 2 2 2 1 11 2 3 2 2 12 6 APCO/ArCon 2 1 1 1 4 1 1 1 10 2 2 2 15 8

Subcontractor 11 11 3 33 22 11 22 22 Subcontractor 10 9 21 28 30 20 47 20

APCO/ArCon 1 2.0 1 1 4 2 2 1 10 2 2 2 11 5 APCO/ArCon 1 1 1 1 4 1 1 1 10 2 1 2 12 8

Subcontractor 10 10 30 20 20 20 20 Subcontractor 10 8 20 6 30 20 46 20

APCO/ArCon 1 1 1 1 4 1 2 1 11 2 2 2 15 4 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor 11 11 66 11 22 11 22 Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 1 1 1 1 4 1 2 1 11 2 2 2 4 3 APCO/ArCon 1 1 1 1 4 1 0 2 12 2 1 2 17 11

Subcontractor 5 5 15 5 11 10 Subcontractor 12 12 24 36 30 24 64 24

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 1 1 1 1 4 1 1 2 13 2 2 2 20 14

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 14 14 28 42 30 28 82 28

APCO/ArCon 1 2 2 1 2 1 1 1 11 4 1 2 11 4 APCO/ArCon 0 0 0 0

Subcontractor 11 11 33 11 22 11 22 Subcontractor

APCO/ArCon 1 1 2 1 2 1 1 1 10 4 2 2 1 2 9 1 36 42 296 128

Subcontractor 8 8 32 16 4 4

Daily Work Force /June 2013

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hours)
Man-days

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hour)
Man-days

Management UnskilledManagement Engineers Skilled

June 3, 2013 June 19, 2013

Engineers Skilled Unskilled

June 1, 2013 June 17, 2013

June 2, 2013 June 18, 2013

June 4, 2013 June 20, 2013

June 5, 2013 June 21, 2013

June 6, 2013 June 22, 2013

June 7, 2013 June 23, 2013

June 8, 2013 June 24, 2013

June 9, 2013 June 25, 2013

June 10, 2013 June 26, 2013

June 11, 2013 June 27, 2013

June 12, 2013 June 28, 2013

June 16, 2013 Total 

June 13, 2013 June 29, 2013

June 14, 2013 June 30, 2013

June 15, 2013

131



Daily Work Force /June 2013

Project Name Wadi Al Nar Road (Segment V)

Contract No. AID-294-I-00-12-00005  
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APCO/ArCon 1 1 1 1 1 1 2 0 8 2 2 2 8 3 APCO/ArCon 1 1 1 2 2 2 2 1 10 2 2 3 5 1

Subcontractor 1 1 1 1 1 1 2 0 8 8 40 16 8 16 Subcontractor 10 4 18 16 8

APCO/ArCon 1 1 1 1 1 2 1 1 14 4 1 4 12 3 APCO/ArCon 1 1 1 1 2 1 1 1 11 2 1 3 5 1

Subcontractor 10 16 48 32 8 16 Subcontractor 10 4 18 16 8

APCO/ArCon 1 2 1 1 1 1 1 1 12 2 1 3 12 3 APCO/ArCon 1 1 1 1 4 1 1 1 8 2 1 2 5 1

Subcontractor 8 16 48 32 8 16 Subcontractor 8 4 18 16 8

APCO/ArCon 2 1 1 1 1 1 1 1 12 2 1 3 11 3 APCO/ArCon 1 2 1 1 2 1 1 2 13 2 1 4 5 1

Subcontractor 7 16 40 32 8 16 Subcontractor 13 4 21 16 8

APCO/ArCon 1 1 1 1 1 1 1 1 12 2 1 3 10 3 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor 8 16 32 32 8 16 Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 1 1 1 1 1 1 1 1 12 4 1 4 17 4 APCO/ArCon 1 1 1 1 2 2 1 2 11 2 1 3 5 1

Subcontractor 12 24 65 48 8 26 Subcontractor 11 4 18 16 8

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 1 1 1 1 2 2 1 1 8 2 1 2 3 1

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 8 4 15 8 8

APCO/ArCon 1 1 1 1 1 1 1 1 14 4 1 4 22 4 APCO/ArCon 1 1 1 1 2 2 1 1 8 4 1 3 5 1

Subcontractor 12 24 104 48 8 26 Subcontractor 8 4 24 8 8

APCO/ArCon 1 1 2 1 2 1 1 1 14 2 1 4 19 4 APCO/ArCon 1 1 1 1 2 2 2 1 8 4 1 3 6 4

Subcontractor 12 24 78 48 8 26 Subcontractor 8 4 24 16 32

APCO/ArCon 1 1 2 1 2 1 1 1 13 2 1 3 15 3 APCO/ArCon 1 1 1 1 2 2 2 1 9 4 1 3 7 1

Subcontractor 10 20 60 40 8 16 Subcontractor 9 8 30 16 8

APCO/ArCon 2 1 2 1 2 1 2 1 13 2 2 3 6 3 APCO/ArCon 1 1 1 1 2 1 2 1 8 2 1 2 4 1

Subcontractor 10 30 16 8 16 Subcontractor 9 4 12 16 8

APCO/ArCon 2 1 1 1 2 1 2 1 9 4 1 3 4 1 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor 9 4 12 16 8 Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 2 1 1 1 2 1 2 1 9 4 1 3 4 1 APCO/ArCon 1 1 2 1 2 1 2 1 8 2 1 2 5 1

Subcontractor 9 4 12 16 8 Subcontractor 8 8 16 16 8

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 1 1 2 1 2 1 2 1 10 2 1 3 6 1

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 10 10 20 20 10

APCO/ArCon 2 1 1 2 2 1 2 1 8 2 2 2 2 1 APCO/ArCon 0 0 0 0

Subcontractor 8 4 9 4 8 Subcontractor

APCO/ArCon 2 1 1 2 2 2 2 1 8 2 2 2 5 1 34 73 206 53

Subcontractor 8 4 18 16 8

Daily Work Force /June 2013

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hours)
Man-days

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hour)
Man-days

Management UnskilledManagement Engineers Skilled

June 3, 2013 June 19, 2013

Engineers Skilled Unskilled

June 1, 2013 June 17, 2013

June 2, 2013 June 18, 2013

June 4, 2013 June 20, 2013

June 5, 2013 June 21, 2013

June 6, 2013 June 22, 2013

June 7, 2013 June 23, 2013

June 8, 2013 June 24, 2013

June 9, 2013 June 25, 2013

June 10, 2013 June 26, 2013

June 11, 2013 June 27, 2013

June 12, 2013 June 28, 2013

June 16, 2013 Total 

June 13, 2013 June 29, 2013

June 14, 2013 June 30, 2013

June 15, 2013

132



Daily Work Force /June 2013

Project Name Qalandiya-Jabaa Road Safety Enhancement

Contract No. AID-294-I-00-12-00005  
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APCO/ArCon 0 1 1 1 1 1 2 0 8 2 1 2 2 2 APCO/ArCon 2 2 1 1 2 1 1 2 4 2 1 0 0

Subcontractor 4 6 12 12 Subcontractor

APCO/ArCon 0 1 1 1 1 1 2 1 8 2 1 2 2 2 APCO/ArCon 1 2 1 1 2 1 1 2 4 1 1 0 0

Subcontractor 4 6 12 12 Subcontractor

APCO/ArCon 1 2 1 1 1 1 2 1 8 2 1 2 0 0 APCO/ArCon 1 2 1 1 2 1 1 1 4 1 1 0 0

Subcontractor 2 Subcontractor

APCO/ArCon 1 2 1 2 1 2 2 1 2 2 0 0 0 APCO/ArCon 1 1 1 1 2 1 1 1 4 1 1 0 0

Subcontractor Subcontractor

APCO/ArCon 2 1 2 2 1 1 2 1 2 2 0 0 0 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 1 2 1 2 1 1 1 1 2 1 0 0 0 APCO/ArCon 1 2 2 1 2 1 1 1 2 1 0 0 0

Subcontractor Subcontractor

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 1 2 1 1 2 0 1 1 2 1 0 0 0

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor

APCO/ArCon 1 1 1 2 1 1 1 1 2 1 0 0 0 APCO/ArCon 1 2 1 1 2 0 1 1 2 1 0 0 0

Subcontractor Subcontractor

APCO/ArCon 2 0 1 1 2 1 1 1 8 2 1 2 0 0 APCO/ArCon 1 2 1 1 2 1 1 1 2 1 0 0 0

Subcontractor 2 Subcontractor

APCO/ArCon 2 0 1 1 2 1 1 1 2 1 0 0 0 APCO/ArCon 1 2 1 1 2 1 1 1 2 1 0 0 0

Subcontractor Subcontractor

APCO/ArCon 2 1 1 2 2 1 1 1 2 1 0 0 0 APCO/ArCon 2 2 1 1 2 2 1 2 8 2 2 2 0 0

Subcontractor Subcontractor 2

APCO/ArCon 1 1 1 2 2 1 1 2 2 1 0 0 0 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 1 1 1 2 2 1 1 2 2 1 0 0 0 APCO/ArCon 2 2 1 1 2 2 1 1 8 2 2 2 0 0

Subcontractor Subcontractor 2

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 2 2 1 1 2 2 1 0 8 2 1 2 0 0

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 2

APCO/ArCon 1 1 1 1 2 1 1 2 2 1 0 0 0 APCO/ArCon 0 0 0 0

Subcontractor Subcontractor

APCO/ArCon 1 2 1 1 2 1 1 2 2 1 0 0 0 33 17 5 3

Subcontractor

Daily Work Force /June 2013

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hours)
Man-days

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hour)
Man-days

Management UnskilledManagement Engineers Skilled

June 3, 2013 June 19, 2013

Engineers Skilled Unskilled

June 1, 2013 June 17, 2013

June 2, 2013 June 18, 2013

June 4, 2013 June 20, 2013

June 5, 2013 June 21, 2013

June 6, 2013 June 22, 2013

June 7, 2013 June 23, 2013

June 8, 2013 June 24, 2013

June 9, 2013 June 25, 2013

June 10, 2013 June 26, 2013

June 11, 2013 June 27, 2013

June 12, 2013 June 28, 2013

June 16, 2013 Total 

June 13, 2013 June 29, 2013

June 14, 2013 June 30, 2013

June 15, 2013

133



Daily Work Force /June 2013

Project Name Al Thirwa Schools Road and Roads Retaining Structures

Contract No. AID-294-I-00-12-00005  
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APCO/ArCon 0 1 2 1 2 1 0 0 8 2 4 4 1 1 1 0 APCO/ArCon 2 1 1 1 2 1 1 1 12 2 24 16 16 45 56 18 1 2 13 9

Subcontractor Subcontractor

APCO/ArCon 1 1 1 2 1 1 0 1 8 2 1 1 0 0 APCO/ArCon 2 1 1 2 2 1 2 1 12 2 24 16 64 36 48 18 2 2 18 8

Subcontractor Subcontractor

APCO/ArCon 1 0 1 1 2 1 0 1 8 2 16 1 1 2 0 APCO/ArCon 2 1 1 2 2 1 2 1 12 2 8 16 16 63 32 18 2 2 13 6

Subcontractor Subcontractor

APCO/ArCon 0 0 1 1 2 1 0 1 8 2 1 1 0 0 APCO/ArCon 2 1 1 2 2 1 1 1 12 2 8 48 56 56 18 1 2 14 9

Subcontractor Subcontractor

APCO/ArCon 0 0 1 1 1 1 0 1 8 2 1 1 0 0 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 1 0 1 1 1 1 4 1 10 2 10 20 1 2 1 3 APCO/ArCon 2 1 1 2 2 1 1 1 12 2 24 16 104 36 48 18 1 2 23 8

Subcontractor Subcontractor

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 2 1 1 2 2 1 1 2 12 2 24 64 36 48 18 2 2 16 8

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor

APCO/ArCon 3 0 1 1 1 1 5 1 10 2 8 2 2 8 27 20 18 2 2 6 5 APCO/ArCon 2 1 1 2 2 1 1 1 8 2 8 16 80 63 48 18 1 1 21 8

Subcontractor Subcontractor

APCO/ArCon 2 1 1 1 2 1 3 1 9 4 8 18 16 18 2 2 3 4 APCO/ArCon 2 1 1 2 2 1 1 1 12 2 8 16 64 54 88 18 1 2 18 13

Subcontractor Subcontractor

APCO/ArCon 2 1 1 1 2 1 1 1 9 2 8 8 18 24 18 1 1 4 5 APCO/ArCon 2 1 1 2 2 1 1 1 12 2 8 96 63 128 18 1 2 21 18

Subcontractor Subcontractor

APCO/ArCon 2 1 1 1 2 1 1 1 12 2 24 8 80 18 54 24 18 1 2 23 5 APCO/ArCon 2 0 1 2 2 1 1 1 12 2 1 2 24 12

Subcontractor Subcontractor 32 16 88 54 80 18

APCO/ArCon 2 1 1 1 2 1 1 1 12 2 24 8 24 18 40 18 1 2 9 7 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 2 1 1 1 2 1 1 1 12 2 8 16 40 36 40 18 1 2 13 7 APCO/ArCon 2 1 1 1 2 1 1 1 13 2 1 2 30 14

Subcontractor Subcontractor 32 16 120 72 96 18

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 2 1 1 1 2 1 1 1 13 2 1 2 28 11

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 32 16 120 54 72 18

APCO/ArCon 1 1 1 1 2 1 1 1 12 2 8 16 48 36 48 18 1 2 14 8 APCO/ArCon 0 0 0 0

Subcontractor Subcontractor

APCO/ArCon 2 1 1 1 2 1 1 1 12 2 8 16 72 36 56 18 1 2 17 9 32 42 328 181

Subcontractor

Daily Work Force /June 2013

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hours)
Man-days

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hour)
Man-days

Management UnskilledManagement Engineers Skilled

June 3, 2013 June 19, 2013

Engineers Skilled Unskilled

June 1, 2013 June 17, 2013

June 2, 2013 June 18, 2013

June 4, 2013 June 20, 2013

June 5, 2013 June 21, 2013

June 6, 2013 June 22, 2013

June 7, 2013 June 23, 2013

June 8, 2013 June 24, 2013

June 9, 2013 June 25, 2013

June 10, 2013 June 26, 2013

June 11, 2013 June 27, 2013

June 12, 2013 June 28, 2013

June 16, 2013 Total 

June 13, 2013 June 29, 2013

June 14, 2013 June 30, 2013

June 15, 2013

134



Daily Work Force /June 2013

Project Name Milling and Overlay of Hebron Internal Roads

Contract No. AID-294-I-00-12-00005  
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APCO/ArCon 4 2 1 1 1 1 0 0 8 10 8 8 8 1 2 2 1 APCO/ArCon 1 1 1 1 0 1 1 1 13 10 8 1 6 11 7

Subcontractor Subcontractor 6 18 18 54 18 18 18 8

APCO/ArCon 4 2 1 1 1 1 1 0 8 10 8 1 2 0 1 APCO/ArCon 2 1 1 1 0 1 1 1 13 10 8 1 5 15 7

Subcontractor Subcontractor 6 12 24 72 24 24 24

APCO/ArCon 0 0 1 0 1 0 0 0 8 12 8 0 3 0 1 APCO/ArCon 1 2 1 1 0 1 1 1 13 10 8 1 5 14 7

Subcontractor Subcontractor 7 11 22 66 22 22 22

APCO/ArCon 0 3 1 1 1 1 0 0 8 2 8 1 2 0 1 APCO/ArCon 1 2 1 1 0 1 2 1 10 10 8 1 3 0 1

Subcontractor 3 Subcontractor

APCO/ArCon 1 2 1 1 1 1 0 0 8 10 8 8 8 1 3 2 1 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor 3 Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 1 1 0 1 0 1 0 1 8 10 8 1 2 0 1 APCO/ArCon 1 2 1 1 0 1 1 1 13 10 8 1 5 16 8

Subcontractor Subcontractor 7 13 26 78 26 26 26

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 1 2 1 1 2 1 1 1 13 12 8 1 5 14 7

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 11 22 66 22 22 22

APCO/ArCon 0 2 0 1 0 1 0 1 8 2 8 1 1 0 1 APCO/ArCon 1 2 1 1 2 1 1 1 13 10 8 1 5 50 19

Subcontractor Subcontractor 8 10 60 260 80 80 60

APCO/ArCon 0 0 0 1 0 1 0 1 8 10 8 0 4 1 1 APCO/ArCon 1 2 1 1 2 1 1 1 10 10 8 1 10 57 27

Subcontractor 8 8 8 Subcontractor 12 48 48 312 96 96 96 12

APCO/ArCon 0 2 1 0 0 1 0 1 9 10 8 1 5 13 4 APCO/ArCon 1 2 1 1 2 1 1 1 10 10 8 1 10 63 28

Subcontractor 7 10 20 50 30 20 Subcontractor 12 48 48 336 120 120 96

APCO/ArCon 1 2 1 1 0 1 1 1 9 10 8 1 5 13 6 APCO/ArCon 1 2 1 1 2 1 1 1 10 10 8 1 4 15 7

Subcontractor 7 10 20 60 20 20 20 Subcontractor 9 18 63 36 27 18

APCO/ArCon 1 2 1 1 0 1 1 1 9 10 8 1 5 13 7 APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor 7 10 20 60 20 18 20 8 Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

APCO/ArCon 1 2 1 1 0 1 1 1 9 6 4 1 4 10 6 APCO/ArCon 1 2 1 1 2 1 1 1 10 10 8 1 7 41 16

Subcontractor 6 8 16 48 16 16 16 8 Subcontractor 10 24 42 168 118 24 84 12

APCO/ArCon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 APCO/ArCon 1 2 1 1 2 1 1 1 10 10 8 1 7 41 27

Subcontractor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Subcontractor 9 24 42 168 118 147 48 9

APCO/ArCon 2 1 1 1 0 1 1 1 11 10 8 1 5 14 8 APCO/ArCon 0 0 0 0

Subcontractor 6 11 22 66 22 22 22 8 Subcontractor

APCO/ArCon 1 1 1 1 0 1 1 1 9 10 8 1 5 11 7 26 117 414 201

Subcontractor 5 18 18 54 18 18 18 8

Daily Work Force /June 2013

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hours)
Man-days

Date

Name of 

Contractor 

/Subcontractor

Worker/Classification (Hour)
Man-days

Management UnskilledManagement Engineers Skilled

June 3, 2013 June 19, 2013

Engineers Skilled Unskilled

June 1, 2013 June 17, 2013

June 2, 2013 June 18, 2013

June 4, 2013 June 20, 2013

June 5, 2013 June 21, 2013

June 6, 2013 June 22, 2013

June 7, 2013 June 23, 2013

June 8, 2013 June 24, 2013

June 9, 2013 June 25, 2013

June 10, 2013 June 26, 2013

June 11, 2013 June 27, 2013

June 12, 2013 June 28, 2013

June 16, 2013 Total 

June 13, 2013 June 29, 2013

June 14, 2013 June 30, 2013

June 15, 2013

135




