CENTER FOR SOCIAL AND LABOR RIGHTS

FINAL REPORT

COOPERTIVE AGREEMENT # 118-A-00-04-00047

From May 5, 2004, through May 31, 2013, the Center for Social and Labor Rights (CSLR) was conducting the project under Cooperative Agreement No. 118-00-04-00047.
Over its duration the project had several stages involving several components, either consecutive or spanning the entire length of the project.

Stages of the project and its components at various stages are listed below:

1. May 5, 2004—September 30, 2007: Improving the Cooperation of Social and Labor Lawyers (41 months). Components:
a. Strengthen Association of Social and Labor Lawyers 
b. Advocacy of Social and Labor Rights

2. October 1, 2007 – September 30, 2010: Developing Opportunities for Advocacy of 
Labor Rights (36 months). Components:
a. [bookmark: m1]Employment of legal mechanisms to advocate employees’ rights and interests
b. Organizing for Economic Growth and Equity
c. Rating of Labor Relations in Russia (ROTOR): economic and legal analysis of labor relations at enterprise

3. October 1, 2010 – July 31, 2012: Developing Opportunities for Advocacy of Labor Rights (22 months). Components:
a. Development and expansion of the use of legal mechanisms for the protection of employee rights;
b. Dissemination of information: raising awareness of the mass media and general public concerning labor rights and their advocacy;
c. Monitoring of the situation in social and labor relations and providing information about it;
d. Establishing and maintaining a venue for sharing experience and information among trade union organizers.

4. August 1, 2012 – May 31, 2013 (originally planned to conclude on September 13, 2013): Development of Opportunities for Advocacy of Labor Rights (10 months). Components:
a. Improvement and Expansion of the use of legal mechanisms for the advocacy of individuals’ and trade union social and labor rights;
b. Raising public awareness on labor issues and labor rights advocacy;
c. Monitoring social and labor relations in Russia, and dissemination of information and reports about results of the monitoring;
d. Expanding the capacity of women’s NGOs and female activists to work with the needs and demands of their organization’s members, and increasing their effectiveness.
e.  Improving the skills and capabilities of Russian NGOs and trade unions to solve the problem of human trafficking.

Throughout the project CSLR has worked with partner organizations in the regions—together they form a network of law centers that have provided a foundation for the Association “Lawyers for Labor Rights”.

In 2004-2013 the CSLR worked in partnership with:
· Saint Petersburg Public Organization, Society for Social Protection “Petersburg Egida” (Saint Petersburg);
· Territorial Public Association of Trade Unions “Siberian Regional Trade Union Center”; subsequently—Autonomous Non-Profit Organization “Zaschita” [Protection] (Novosibirsk).

In 2004—2013 the CSLR also partnered with the following regional non-profit organizations: 
· Primorye Confederation of Labor; subsequently—Autonomous Non-Profit Organization “Antei” (Vladivostok);
· Non-governmental Organization for Advanced Professional Training “Center for Trade Union Education” (Ekaterinburg);
· Non-governmental Organization for Advanced Professional Education “Human Rights Academy” (Petropavlovsk-Kamchatsky);
· Free Labor Confederation (Voronezh);
· Kaliningrad Regional Public Organization “Human Rights Center” (Kaliningrad);
· Sverdlovsk Oblast Trade Union Federation (Ekaterinburg);
· Krasnoyarsk Kray Organization of the Agro-Industrial Workers Union.

In 2012—2013 the CSLR partnered with the Inter-Regional Trade Union “Novoprof” (Saint Petersburg) and the Civic Assistance Committee (Moscow) on the “Migration and Employment” component.
The table below reflects the time span of partnership with each of those organizations.

	Partner organization 
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013

	Petersburg Egida (Saint Petersburg) 
	
	
	
	
	
	
	
	
	
	

	Siberian Regional Trade Union Center/ Zaschita (Novosibirsk)
	
	
	
	
	
	
	
	
	
	

	Center for Trade Union Education  (Ekaterinburg)
	
	
	
	
	
	
	
	
	
	

	Human Rights Academy  (Petropavlovsk-Kamchatsky)
	
	
	
	
	
	
	
	
	
	

	Free Labor Confederation (Voronezh)
	
	
	
	
	
	
	
	
	
	

	Primorye Confederation of Labor / Antei (Vladivostok)
	
	
	
	
	
	
	
	
	
	

	Kaliningrad Human Rights Center (Kaliningrad)
	
	
	
	
	
	
	
	
	
	

	Sverdlovsk Oblast Trade Union Federation (Ekaterinburg)
	
	
	
	
	
	
	
	
	
	

	Krasnoyarsk Kray Organization of the Agro-Industrial Workers Union (Krasnoyarsk)
	
	
	
	
	
	
	
	
	
	

	Novoprof (Saint Petersburg)
	
	
	
	
	
	
	
	
	
	

	Civic Assistance Committee (Moscow)
	
	
	
	
	
	
	
	
	
	



During the time span of our operation our priorities, structure of activity areas, and certainly names of project components, have all changed. That was because our work transitioned from one stage to another and modified, external circumstances changed, etc.

In a general way, CSLR’s main activity areas in 2004-2012 looked as follows:

	
	Activity area
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013

	1.
	Legal support
	

	
	1.1. Developing mediation in labor relations
	
	
	
	
	
	
	
	

	2.
	Developing the Association "Lawyers for Labor Rights"
	

	3.
	Information and awareness raising 
	

	4. 
	Trade union organizing
	
	
	
	
	

	5.
	Rating of labor relations
	
	
	
	
	
	
	

	6.
	Monitoring workplace protest actions
	
	
	
	
	
	
	

	7.
	Employment and migration
	
	
	
	
	
	
	
	

	8.
	Working with women’s NGOs
	
	
	
	
	
	
	
	



The report below describes the principal, goals, activities, outcomes, achievements and difficulties, as well as questions that will have to be resolved in the future, for each of the activity areas.
As we overview the entire project, it is important to note that while working on it the CSLR has evolved into a recognized, respected and authoritative organization involved in expert evaluation, research and practical work in a number of areas of social and labor relations. Some of CSLR’s work areas and projects are unique and are maintained through the competence and enthusiasm of its staff. For almost ten years the CSLR has been maintaining its high standards in legal assistance to workers and trade unions in various forms—from consultations and court representation to drafting legislative amendments to preparing analytic reports, etc. The CSLR has, specifically, supported Russian trade unions in their efforts to use international mechanisms,  specifically, ILO’s supervisory mechanisms, to defend freedom of association and to complain to the European Court of Human Rights. Research conducted by the CSLR combines efforts to resolve some of the major issues facing Russian trade unions and workers with reporting research outcomes along with promotion of specific ideas and proposals for problem resolution. The CSLR essentially operates both as a think-tank and as a human rights and educational organization. 
The CSLR has established relationships with a great many Russian and international trade unions and NGOs, state agencies, researchers, and scholars; it closely works with a number of organizations running joint projects, events, and research. The CSLR pays a great deal of attention to education, and to dissemination of information and knowledge about social and labor rights.
Having summarized the practical results of its work the CSLR developed a technique (the organizing approach) for resolving social and labor issues that involves the affected individuals themselves in bringing about changes.
As the work progressed the CSLR started to cooperate with other, mostly international, donors, which helped the Center expand its activity areas and run several projects at once. That certainly contributed to the organization’s stability and accumulation of work and problem-solving experience in various areas related to social and labor relations.
In judging the results achieved in the course of the project, one can state without reservation that all the goals set forth in each of the phases of the project were fulfilled.
In the first period (2004-2007) of the project two main goals were established: to create an association of professional lawyers who would work with social and labor rights; and to extend the capacities of trade unions and NGOs to defend social and labor rights. The second phase of the project was focused on:
1.  Broadening cooperative efforts in society relating to issues of social and labor rights;
2.  Building the capacity of NGOs and labor unions to defend social and labor rights;
3.  Enhancing the educational programs of labor unions;
4.  Making information more accessible.

In the 2007-2010 phase CSLR’s goals for the project were:
1.  Enhancing the protection of worker rights by extending assistance in the use of those mechanisms that are the most available and effective;
2.  Strengthening trade unions and enhancing their credibility among their members and workers in general by offering the unions up-to-date methods and techniques for unionizing based on international experience (organizing);
3.  Disseminating information about the labor situation throughout society and to social partners directly at enterprises and organizations;
4.   Increasing awareness throughout society about the fundamental problems of workers and labor.

In the 2010-2012 phase CSLR, in addition to goals 1 and 4 above, was to achieve two additional goals:
1.   Analyzing and offering recommendations concerning the situation of workers and labor relations to participants in labor relations and to government agencies;
2.  Supporting the advancement of Russian trade unions by making their efforts more effective through education and exchange of experience with those involved in trade union organizing.

In 2012-2013 CSLR had some additional assignments related to restricting human trafficking. The goals for this new initiative were: to increase awareness on the part of society, unions, donors, and the authorities about issues in human trafficking; to create a forum where civil society organizations could discuss such issues; to conduct research on the specifics of the influence of migrant workers on labor relations, clarifying the working conditions and problems that migrants encounter; and to extend legal assistance to migrants in difficult circumstances.

We conclude that the goals as indicated in proposals and agreements have been fully attained. The detailed account relating to each specific component may be found in their respective descriptions in the following sections.
However, the goal for migrant workers of creating a forum for discussion by a broad spectrum of organizations about the problems of migrants and the development of a general position for NGOs and trade unions on these issues has not been fully achieved.  The reason for this was that Russian NGOs in 2012 were subjected to pressure, and these issues became too sensitive for them to approach.

Currently the CSLR, along with other Russian NGOs, is facing difficulties. We are making a great effort to raise Russian funds for our work answering every call for proposals. We also continue working with donors who used to be our partners as we keep looking for new ones. We hope that the potential and experience accumulated over nine years will be used in the future for the benefit of people working in Russia.
[bookmark: _GoBack]
We are grateful to the USAID for the opportunity to realize our most interesting and, in our opinion, significant projects for Russian employees and trade unions over the 9-year period.

19.06.2013
Elena Gerasimova, JD
Director
Center for Social and Labor Rights


1. LEGAL SUPPORT: USING LEGAL MECHANISMS TO ADVOCATE EMPLOYEE AND TRADE UNION RIGHTS

Legal assistance and support concerning labor and trade union rights to employees and trade unions were always at the core of CSLR’s and its regional partners’ work, and all the rest of CSLR’s activities stemmed from it. 
The main method we used was responding to specific requests for assistance from employees and trade unions. Thereby we were able to:
- expand the capacity for the advocacy of violated social and labor rights by efficient application of existing mechanisms to specific situations;
- use individual situations as samples for the development of generalized legal positions and advocacy tactics.
At the same time by working with individual requests for assistance we gain access to information about existing legal issues. Specific issues were researched, summarized and analyzed. The results of such analysis were subjected to discussion by experts and general public for the purpose of searching for a systemic solution.
One positive example was the way the problem of employment discrimination was dealt with. The CSLR , having encountered multiple job announcements with discriminatory requirements, conducted sociological research and published its results in 2007 and 2009. In 2013 a draft law introducing administrative liability for placing such announcements was adopted in the first reading. The memo that accompanied the draft law and explained why it was necessary referred to CSLR research.
Legal assistance included several principal types of activity.

1. Consultations to workers on labor and related social issues
Over the years consultations have been provided in person at the office, over the phone and by e-mail, as well as through the online service on the CSLR website www.trudprava.ru.
Number of consultations in 2004—2013:
- over 37,000 consultations were given to individuals;
- over 5,000 consultations were provided through the online service.
Between 2004—2013 the number of requests for online consultations kept growing which helped increase the popularity of the website, while the site’s growing recognition, in its turn, helped promote the online consultation service.
Based on frequently asked questions lawyers prepared informational and educational materials with practical recommendations and sample documents.
Based on those documents the database “Your Labor Rights” was established on the website along with a FAQ section.

2. Strategic Litigation
The CSLR and its partners identified violations that had the most impact and significance for labor relations, as well as unfair practices, and made an effort to react to them by means of strategic litigation. Normally, CSLR lawyers would provide legal assistance and support to individuals and organizations at all levels up to the supreme judicial bodies.
A separate area of activity was dedicated to disputing individual labor regulations with the Supreme Court of the Russian Federation and the Constitutional Court of the Russian Federation. Over the duration of the project the following cases were litigated:
- 23 cases in the Supreme Court of the Russian Federation;
- 14 cases in the Constitutional Court of the Russian Federation.
Those cases were aimed at:
- development of legal positions and tactics for litigation of cases over specific types of violations;
- confirming outcomes of rights advocacy by means of litigation at the level of higher courts;
- launching international advocacy mechanisms.
Cases chosen as strategic mostly dealt with informal employment (undocumented employment, “grey” or “black” wages, unregulated overtime, etc.), discrimination at work (including discrimination at hiring); outstaffing and other forms of unstable employment and significant violations of social and labor rights.

3. Providing legal assistance to trade unions in their efforts to advocate their social and labor rights
In order to develop trade unions’ capacity to advocate their social and labor rights the CSLR and its partners offered them and their members legal assistance. The following issues were prioritized:
1) violations of freedom of association and anti-union discrimination;
2) outstaffing and other forms of unstable employment;
3) failure to provide legally required guarantees (such as compensations for working in hazardous conditions and in the North, etc.) to employees.
CSLR provided consultations to trade union organizations, prepared legal documents, provided legal assistance during negotiations and collective labor dispute resolution.  Legal assistance was provided largely on the most complicated cases that required high qualification and may have been challenging for trade union lawyers, including complaints to the Supreme and Constitutional Courts of the Russian Federation, the European Court of Human Rights, and the International Labor Organization.

4. Using international mechanisms to advocate employees’ labor rights
This activity area remains one of the priorities for the CSLR and its partner organizations. International mechanisms have been used to advocate the interests of individual workers and trade unions, and for resolution of the most complicated cases, which cannot always be solved domestically. Listed below are the principal applications of international mechanisms: 
1) Preparation of complaints for the European Court of Human Rights: lawyers from the CSLR and its partners litigated over 20 cases in the ECHR, which involved preparation of complaints on behalf of over 400 plaintiffs, both individuals and organizations;
2) Preparation of appeals to the ILO Committee on Freedom of Association (materials were prepared and assistance was provided during the consideration of seven complaints filed by Russian trade unions with the Committee on Freedom of Association; trade unions from CIS countries also received assistance with their complaints;
3) Participation in preparation of alternative reports on Russia’s observance of its obligations on international agreements (CSLR lawyers contributed to the drafting of three alternative reports by Russian NGOs on the compliance with the International Covenant on Economic, Social and Cultural Rights, and also prepared materials for Russian trade unions’ commentaries on the compliance with three ILO conventions);
4) Preparation of materials and dissemination of knowledge on international labor rights advocacy mechanisms and international standards for the purpose of raising workers’ understanding of law:
- 4 booklets and a number of informational materials were prepared for the CSLR website;
- over 20 seminars (modules of seminars) on international mechanisms for the advocacy of labor rights were conducted.

5. Expert evaluation and analysis 
Expert evaluation and analysis concerned the following:
1) Legislative activities (evaluating draft laws; preparing and substantiating proposals for changes to current legislation);
2) Participation in parliamentary and public hearings, working groups and round tables, as well as in other events, devoted to various aspects of social and labor relations regulation (also organizing such events);
3) Preparing expert commentaries to and evaluation of new regulations;
4) Preparing analytic materials, articles for publication, talks and presentations, as well as evaluations at requests of trade unions, NGOs, state agencies, etc.
The CSLR has continually reinforced its position as a leading expert in labor rights and workers’ interests. Its expert evaluations have been in demand among trade unions and NGOs, and were forwarded to state agencies and the mass media.
Changes to current legislation proposed by CSLR and targeting a number of problems the lawyers had been working with and also promoting a more efficient use of international mechanisms for social and labor rights advocacy are among CSLR’s most significant achievements.
Specifically, two significant cases were won at the European Court of Human Rights. They were: Danilenkov et al. vs. Russian Federation; and Markin vs. Russian Federation. In addition, dozens of cases concerning the right to trial within reasonable time were filed and won. Decisions rendered in those cases prompted a discussion of safeguarding against discrimination in Russia. 
Complaints filed by Russian trade unions with the ILO Committee on Freedom of Association prepared by the CSLR resulted in important recommendations being issued by the Committee. The recommendations concerned the need to change Russian legislation, particularly where it concerns the right to freedom of association. Some of those recommendations were reflected in the 2006 and 2011 changes to the Labor Code of the Russian Federation, and others are still under discussion.
CSLR’s work (the work of its lawyers and researchers and its interactions with the mass media) also helped start a discussion and a search for ways to resolve several major social and labor issues, such as job announcements with discriminatory requirements, and payment of maternity benefits in cases where an employer has insufficient funds. 
In the future, provided the CSLR is able to fund its work, it is going to continue working in all those areas. At this time, the Center continues its involvement with outstaffing schemes used in the Russian Federation. The draft law on outstaffing passed its second reading while in practice it remains difficult to prove that employment has actually taken place in cases where employment records are absent. The CSLR is working on a strategic case concerning that issue. We believe the work concerning the expansion of outstaffing and other forms of unstable employment is still unfinished and its importance will keep growing.
The table below shows the outcome of CSLR and its partners’ work in the regions concerning specific kinds and areas of the lawyers’ involvement.

	Type of legal support
	Recipients of legal support
	TOTAL

	
	Men 
	Women 
	Organizations 
	

	Number of consultations on the website www.trudprava.ru
	-
	-
	-
	5,007

	Total number of consultations
	16,363
	18,379
	2,966
	37,708

	Number of cases in arbitration and general jurisdiction courts 
	4,018
	2,441
	209
	1,976

	Number of cases in the Supreme Court of the Russian Federation 
	11
	4
	8
	23

	Number of cases in the Constitutional Court of the Russian Federation 
	5
	8
	1
	14

	Number of cases in the European Court of Human Rights and other international bodies 
	12
	6
	15
	33

	Number of court hearings 
	
	
	
	4,513

	Court rulings 
(total / positive / negative)
	
	
	
	1,505/ 930 / 575

	Awarded by court rulings (rubles) 
	
	
	
	36,978,233.38

	Received based on court rulings (rubles) 
	
	
	
	16,111,356.9

	Documents (for litigation, etc.) prepared 
	7,556
	5,786
	1,294
	14,636

	Round tables, seminars and other events organized 
	
	
	
	255

	Number of event participants 
	2,725
	3,067
	
	5,792

	Legislative work: evaluation of draft laws; drafting and substantiating laws; participation in parliamentary hearings, working groups and other events. 
	
	
	
	58




1.1. DEVELOPING MEDIATION IN LABOR RELATIONS

From October 2010 through July 2012 the CSLR was developing mediation as a means of collective labor dispute resolution.
The CLSR trained mediators who would participate in collective labor dispute resolution and prepared materials on mediation, on teaching the basics of mediation, and on labor dispute resolution through mediation.
A group of members of the “Lawyers for Labor Rights” Association received instruction at a 3-week course (140 hours) “Introduction to Mediation” which was taught together with ABA CEELI in February, April and June 2011. Subsequently six individuals who completed the course formed a group for the advancement of mediation and for the promotion of the idea of using mediation for labor dispute resolution.
A number of seminars on mediation were conducted at Moscow’s Central District Prefecture. The topic was also discussed during several annual conferences of the “Lawyers for Labor Rights” Association. Lawyers developed informational materials concerning the 2010 law on mediation—a commentary and sample documents to be used during mediation. Lawyers also conducted negotiations with a number of Moscow district courts concerning a possible transfer of cases to mediation, and discussed potential cooperation with organizations and specialists involved in mediation. As the work progressed it became obvious that a significant number of judges, employers and employees are not sufficiently informed about mediation and that a lot needs to be done to promote the idea of mediation as a possible means for dispute resolution.
During the same period lawyers were also involved in dispute regulation through mediation. Six out of 16 of those cases (appeals) resolved in signing of mediation agreements.
Having completed the project members of “Lawyers for Labor Rights” are going to continue contributing to the establishment of a system for cooperation between mediators and judges, as well as in professional development and training of mediators specializing in labor dispute resolution. Some of the lawyers who have mastered the skills of mediation are going to use mediation in their own work and distribute information about its potential.


2. DEVELOPMENT OF THE ASSOCIATION “LAWYERS FOR LABOR RIGHTS”

The work to establish and develop the Association “Lawyers for Labor Rights” was at the center of CSLR’s operation during the first 4 years, and subsequently, when all major issues were resolved, the CSLR continued maintaining and developing the Association. The decision to establish the Association was made in 2004: 14 lawyers from the CSLR and its regional partners established an organization without forming a legal entity. In September 1, 2005, the Non-Profit Partnership “Lawyers for Labor Rights” was established. The Association’s website www.llpa.ru was launched at the same time.
Currently the Association has about 1,200 members. Its governing bodies are the General Assembly of its members, the Council, and the Council’s Chair. Its permanent governing body is the Council consisting of ten members of the Association representing four Russian regions. Council members are elected by its members for a three-year term. The Council convenes twice a year and, in addition, a number of issues are promptly resolved by online voting and discussion.

Annual conferences of the Association have been conducted since 2007. The Seventh Annual Conference was conducted in 2013. Two conferences were conducted in Saint Petersburg, and the rest in Moscow. An additional regional conference was conducted in Krasnoyarsk in 2010. Not just members of the Association, but also other NGO and trade union lawyers, as well as independent lawyers, scholars, experts, journalists, representatives of state agencies and law students also participated in the conferences. Materials of each conference were printed and published on the Association’s website: http://llpa.ru/?id=391&expmids={31. In 2009, the award of the Association “Lawyers for Labor Rights” was introduced. The award demonstrates professional recognition of major accomplishments of the Association’s members in the advocacy of social and labor rights. Nominations for the award are made by members of the Association, and winners are determined by the Council.
A number of other events for members of the Association have been conducted since 2005: in 2007 there was a discussion club for members of the Association in Moscow; a series of trainings was conducted for members of the Association over the years to develop their professional skills and improve qualification. In September—October 2011 seven members of the Association travelled to the United States for a three week visit entitled “Social and Labor Rights Advocacy in the US” and organized by the Bureau of Educational and Cultural Affairs Exchange Programs of the US State Department. After the trip members of the group conducted a webinar. 
The Association maintains a number of resources for its members and other interested individuals:
1. Monthly Bulletin of the Association. The Bulletin aims at improving the lawyers’ qualification, experience sharing, and promoting horizontal cooperation. It is sent to members of the Association and published on its website: http://llpa.ru/index.php?id=35. The statistics about materials prepared for the Bulletin’s 99 issues in 2005—2013 are provided in the table below.
2. Database of Court Decisions on Social and Labor Cases has been maintained on the Association’s website since 2005. The database is accessible to members of the Association. Cases are added by new members joining the Association (they are required to contribute a case as a form of an entry fee), as well as partners, clients and friends. Currently the database contains over 1,560 court rulings rendered by courts of different levels. The database allows searching by various criteria including key words.
3. Association’s website www.llpa.ru. The site gives access to all electronic services for members of the Association, specifically: news; information about the Association and how to join it; database of Association members; Bulletins of the Association; Database of Court Decisions on Social and Labor Cases; information about the Association’s events; publications by the Association and its members; declarations and positions of the Association on social and labor relations; useful links; forum; and  information about lawyer associations in the world and in Russia. The restricted area of the Association’s website includes the following sections: All Members of the Association; My Profile; My Subscriptions; Database of Court Decisions; Make a Payment for Association’s Services; and Forum.
In recent years members of the Council agreed that the Association should develop positions on various legal issues related to social and labor relations that have social significance. The Council develops and publishes statements and other declarations of its position.

Table: The Work of the Association in Numbers, 2005—2013

	Conferences conducted by the Association
	8

	Number of participants in conferences/regions
	425/14

	Number of seminars and trainings for members of the Association
	25

	Number of seminar and training participants
	450

	Issues of the Association’s Bulletin prepared 
	99

	Reviews of regulations 
	996

	Reviews of court decisions 
	232

	Reviews of decisions rendered by the Supreme Court of the Russian Federation 
	65

	Reviews of the Constitutional Court decisions 
	34

	Decisions in the Database
	>2000

	Materials prepared by members of the Association for the website and the Bulletin 
	>20

	Statements (declarations of position) made by the Association 
	8

	Expert evaluations of draft laws 
	4

	Recommendations on legislative changes 
	3



As we describe the outcome of the work on this component, we must recognize that the Association has provided an opportunity for constant interaction and mutual support for social and labor lawyers. The Association is a rather stable organization whose members understand its importance and are prepared to invest their effort, time and resources into its further development. We hope that the Association will continue to live and work even without CSLR’s support.

3. INFORMATION AND EDUCATION

At the beginning, in 2004, the CSLR didn’t view this activity area as one of the principal ones. Information and education were disseminated during seminars for trade union representatives, in the course of preparation and dissemination of commentaries, evaluations, and informational brochures, as well as during online consultations. All seminars were funded by trade unions; CSLR did not have to contribute any funding. CSLR staff designed programs for seminars, large-scale training courses and even educational policies for some of the Russian trade unions; they also prepared a large number of  seminar materials and acted as trainers, experts, and moderators. The CSLR has achieved significant results working towards those goals. CSLR instructors are recognized as the best in several areas related to trade unionism (organizing and international regulation of freedom of association), and are in high demand for trade union and NGO seminars and conferences. 

Website “All about Labor Rights”. In around 2006 the CSLR decided that dissemination of information and education should become one of its priorities. The reason for that was the absence of an active discussion of labor relations issues and labor rights in the Russian society. Scholarly discussions of labor relations and labor law mostly reflected the employers’ viewpoint. CSLR’s job was primarily to make information on labor rights and their advocacy more accessible, and, on the other hand, to introduce the employees’ viewpoint into scholarly and public discussions and to give workers more of a voice. 
In 2006 the CSLR began its work to launch the portal “All About Labor Rights” on the CSLR website www.trudprava.ru. For that purpose the CSLR obtained additional funding from NED which is being provided to this day. Emphasis was made on developing a site that would provide information about the essence of labor rights and their advocacy in a simple and easy-to-understand way.
The site features experts’ commentaries; analytic materials; articles on labor, social and pension rights and ways to protect them; consultations; and publications. The site is constantly updated with up-to-date materials, explanations and recommendations on difficult issues, and current court cases. It is also used as a venue for discussion of various social and labor rights issues. An internet consultation service has been running on the website for a number of years. 
The CSLR has succeeded in creating a well-recognized and popular resource. While in September 2007 its internal meter showed 100—130 visitors a day, i.e., 3,000-3,900 visitors a month, in the last month of the project (May 2013) it had 108,063 visitors with an average of 3,867 per day, 102,416 hosts and 197,168 hits. Those figures are excellent for a very specialized website. 
Materials of the website and commentaries by experts of the Center for Social and Labor Rights are widely quoted by online media, in blogs and social networks: www.vkontakte.com, www.odnoklassniki.ru, www.babyblog.ru, www.livejournal.com, www.twitter.com, blogs.mail.ru,   http://www.liveinternet.ru, Facebook, etc.
For the purpose of wider dissemination of information the CSLR closely works with major informational venues of the Russian internet, such as: the Agency for Social Information: http://www.asi.org.ru/; “Grants and Competitions” portal: http://www.infogrant.ru; http://civitas.ru/; “Experts for Civil Society» portal: http://4cs.ru/; trade union portal http://LabourStart.org; “Human Rights in Russia” portal: http://hro.org; and the Collective Action Institute portal: http://ikd.ru.

Interaction with the Mass Media. The CSLR actively interacts with the mass media: its experts speak on radio and TV, and provide commentaries on current issues of labor law in printed and online media. We consult, answer questions, share our expertise and experience with the audience of TV shows, printed and internet publications, and radio programs. We closely work with the federal TV channels: “First Channel”, “Stolitsa”, “TVTs, “NTV”, “Rossia”, and “RenTV”; with the magazines “Labor Law in Russia and Abroad”, “Kadrovik”, etc.; with the radio stations “Govorit Moskva”, “Radio Liberty”, “Radio Komsomolskaya Pravda”, “Vesti FM”, “Finam FM”; federal publications, such as the newspapers “Commersant”, “Trud”, “Argumenti Nedeli”, “Komsomolskaya Pravda”, “Argumenti I Fakty”, “Izvestia”, “Gazeta.ru” and others; and with special-issue websites. Our commentaries are published on their websites. Our lawyers participate in internet conferences and hotlines.
The CSLR’s constant presence in the mass media is very important for maintaining the organization’s image as well as for dissemination of information, and CSLR’s positions and opinions.
The number of appearances in the media has been constantly growing and currently is at the level of around 200 per year.

	 
	Printed and internet media
	TV
	Radio 
	Total:

	2004-2007 (41 months)
	224
	52
	34
	310

	2007-2010 (36 months)
	462
	138
	109
	709

	2010-2012 (22 months)
	188
	111
	93
	392

	2012-2013 (10 months)
	102
	54
	46
	202

	Total:
	976
	355
	282
	1,613



Publications and informational materials
The CSLR regularly prepared several kinds of informational materials for trade unions, NGOs, experts, journalists, and workers.
Throughout the whole project the CSLR distributed booklets and books on social and labor rights advocacy. The total number of books and booklets prepared and published on the website (http://trudprava.ru/?1371) was 26 (together with collections of conference materials the total number of publications was 33).
Most of those (16 books and booklets) are publications prepared by lawyers and containing recommendations for workers, trade unions, and trade union lawyers. Among other publications were materials on organizing, on research results, etc.
Printed publications were disseminated at events organized by the CSLR and other organizations, at organizations’ and workers’ requests, through state agencies and public service offices.
Some of the materials were published with the assistance from other parties (the government of Moscow, the Friedrich Ebert Foundation, the International Labor Organization, the Confederation of Labor of Russia, the International Union of Food Workers, and others). They were distributed at large-scale Russian and international events, among representatives of state bodies, international agencies, and trade union organizations. The CSLR published several editions of some of its most popular publications when it had the funds to do so, printing them in the cities where its partners worked.
All of the publications were posted on the CSLR website, and many of them also on websites of other organizations.
CSLR staff also regularly prepared smaller size informational materials for publication on the website, in the mass media, in the Association’s Bulletin, etc.

Organizing events: conferences, round tables, discussions, and press conferences; participation in events held by other organizations
At the beginning of the project the CSLR largely concentrated on conducting seminars and trainings, specifically, those focusing on labor and trade union rights advocacy, trade union instructor training, and mechanisms for trade union rights protection. The seminars were organized jointly by the CSLR and trade unions. The CSLR facilitated trade union education programs, for instance, a long-term education program was offered to the Mining and Metallurgic Industry Union of Russia. As the CSLR grew and built its status and image, it increasingly took the lead in identifying the most significant and painful issues that required discussion, initiated and conducted conferences, round tables, public hearings and other events on its own or together with other organizations. Some of the major events conducted by the CSLR in recent years were:
· May 22, 2013—International Conference “Regulation of the Minimal Wage in Russia and Abroad”, Moscow. Conducted together with the Higher School of Economics and the Friedrich Ebert Foundation
· March 20, 2013—International Conference “The Role of Women in the Formulation of Gender Policies in the 21st Century”, Moscow. Conducted together with the  Heinrich Böll Foundation, the Women’s Bridge Movement, and Petersburg Egida
· April 16, 2013—International Conference “Organization, Representation and Advocacy of Work Migrants’ Rights: Trade Union Experience and Prospects”, Moscow. Conducted together with the ILO, the Friedrich Ebert Foundation, the Confederation of Labor of Russia, and the IUF.
· February 21, 2012—Public hearing in the Public Chamber of the Russian Federation: “Problems with Payment of Maternity Benefits and Possible Solutions”
· September 14, 2012—International Conference “Employee Participation in Industrial Management. The Role of Trade Unions and Industrial Councils in the Regulation of Labor Relations”, Moscow. Conducted together with the Higher School of Economics and the Friedrich Ebert Foundation.
· December 21, 2012—International Conference “Unstable Employment: Social Consequences”, Moscow. Conducted together with the Federation of Independent Trade Unions of Russia, the Confederation of Labor of Russia, the Friedrich Ebert Foundation and other organizations.  
The CSLR introduced the round table presentation format for discussion of its publications and research outcomes. Since 2011 such presentations were conducted since 2011 two to three times a year.
The CSLR also started the tradition of annual press conferences conducted before New Year’s Eve to reflect on the outcome of the year in social and labor relations based on CSLR’s own opinion as well as on results of an expert survey.
We should separately mention the launching in the end of 2011 of a venue for the discussion of major issues in social and labor relations by the CSLR, the Friedrich Ebert Foundation, and Labor Law Chamber of the higher School of Economics. The round tables organized by their joint effort  brought together representatives of trade unions, employer associations, the state, and academic community. Over 18 months six round tables were conducted to discuss migration, unstable employment, industrial councils, the minimal wage, outstaffing, and increasing the flexibility of labor relations.
The staff of CSLR and its partner organizations took part in conferences, round tables, seminars and other events conducted by other organizations—they made reports and presentations, participated in discussions, conducted seminar modules as instructors, acted as moderators and facilitators, etc. They took part in a broad range of events organized by state agencies, international organizations, NGOs, trade unions, as well as academic and research institutions. Some of those events, such as the Laboratory for Labor Market Research at the Higher School of Economics, are conducted on a regular basis.
The table below shows participation in events by CSLR’s and its partners’ staff.

	 Project period
	Events held by other organizations, in which CSLR staff participated as moderators, trainers, and experts 
	Events organized by CSLR 

	2004-2007
	41
	23

	2007-2010
	152
	7

	2010-2012
	243
	43

	2012 – 2013
	54
	8

	Total[footnoteRef:1] [1:  Excluding trainings for the Organizing Component. Its statistics are provided separately in the corresponding section.] 

	490
	81


  
Commentaries and recommendations concerning unfinished work and/or continuation of the program and its activity areas
Currently the CSLR is reworking its portal “All about Labor Rights” changing its visual and technical capabilities in order to optimize its administration and expand access of various categories of users to its resources. Currently a new pilot version of the website’s design is available at http://webgranada.ru/projects/tp/. We are going to complete the contents of the new version of the site and replace the current one with it.
In January—May 2013 the CSLR updated some of its earlier materials and reprinted some of the older publications. We have also made an effort to complete and promptly print a number of new publications.
We plan that information and education, as well as all of the related activities, will remain CSLR’s priority. CSLR has applied for Russian funding for several such projects. Specifically, considering the popularity of video materials and accessibility of information in the video format, we have started preparing a series of new features on major issues in social and labor rights. In 2013 we plan to post a series of new video materials in the “Video ABCs” section on YouTube.

4. TRADE UNION ORGANIZING COMPONENT

The component targeting the development of organizing in Russia was launched by the CSLR on October 1, 2006, in partnership with the American Center for International Trade Union Solidarity (ACILS). The CSLR and ACILS offered Russian trade unions American union experience of developing the theory and practice of organizing—an approach based on participation and involvement of workers in the resolution of their own issues and in the improvement of their situation. The decision to begin working in that area was caused by the fact that there was an obvious  crisis in the Russian labor movement as well as a lack of understanding of how to recruit new members.
For the first two years the work was mostly coordinated by an American trade union organizer based in Kaliningrad. During that time foundations were laid for future introduction of Russian trade unions to organizing techniques. Four manuals for trade union organizers were published: two of them were American editions translated into Russian, and two more were prepared as a part of this project specifically for Russian trade unions. In addition, a manual for training in trade union organizing was developed.
During the first year of the project (2006—2007) eight seminars were conducted for 124 participants; the first organizers (35 individuals from 16 unions) were trained in organizing campaign skills. In October—November 2007 three trade union organizers visited the US to see the way organizing is done there for themselves. The CSLR closely worked with two trade unions to develop their organizing strategy. They were the Mining and Metallurgic Industry Union in Chelyabinsk Oblast and the Russian Dockworkers Union in Kaliningrad Oblast. International trade union structures working in Russia and other former Soviet countries gave strongly positive reviews of the materials and training courses designed as part of the project, used them to design their own projects, and also invited CSLR representatives as trainers and consultants to the Trade Union Modernization Project that ran for three years in Russia, Ukraine, Azerbaijan, Kyrgyzstan, and Kazakhstan. CSLR’s organizing ideas and experience were also used by the Federation of Independent Unions of Russia (FNPR) and other unions in Russia and the CIS. 
Over a 3-year period (2007-2010) 36 training seminars on organizing were conducted. During those seminars 838 trade union activists and specialists (404 women and 424 men) were trained. We highly appreciate our partnership with six Global Union Federations in the organizing and modernization project for the key unions of Russia, Ukraine, Kazakhstan, Kyrgyzstan, Armenia, Azerbaijan, Moldova, and Belarus. That cooperation resulted in the training of 12 professional organizers and 11 trainers in organizing, as well as in supporting the establishment and strengthening of trade unions in the food, automotive, and commercial sectors in those countries.
Subsequently (in 2010—2012) the organizing work was carried out by Russian CSLR staff who provided on-going consultations to Russian trade unions (primarily, GMPR and MPRA) on organizing techniques and strategies.

	Events conducted
	Number of events  
	Number of participants

	Seminars on organizing in 2006-2007
	8
	124

	Seminars on organizing in 2007-2010
	36
	838

	Presentations on organizing in 2007-2010
	3
	205

	Seminars on organizing in 2010 - 2012
	15
	245

	Presentations on organizing in 2010-2012
	10
	204

	Total in  2006-2010
	72
	1616



An effort was made to bring organizers from various regions together into a network: a special resource was launched online for their communication and discussion of organizing work (www.proforganizing.ning.com); the resource had 30 members. However, experience showed that such a way of communication was not “live” enough and in June 2012 the activists themselves initiated organizing a Summer Trade Union School through a social network. The Summer School was attended by nine trade union organizers each of whom is a key figure in promoting organizing in their union. According to plan, the Summer Trade Union School is to be organized annually by trade union activists without any special support from the CSLR.
As we evaluate the work on the organizing component, it is important to note its significance in supporting real positive changes in Russian trade unions that lead to increasing strength and trade union influence based on a reliance on workers, on their involvement in decision making concerning their work life as opposed to relying on the employer’s lenience in return for which workers have to give up their voice. Thanks to a large extent to the CSLR, Russian trade unions in various industries and regions received complete access to the organizing approach in trade unionism, to its main techniques, and to practical organizing in Russia. It  can safely be said that the direction in which to move and develop is clear, and the question now is whether trade unions will have the political will and decisiveness to use that mechanism.

5. RATING OF LABOR RELATIONS IN RUSSIA (ROTOR)

The Rating of Labor Relations is a universal complex system used to study and evaluate labor relations at a single enterprise.  Preliminary research showed that it could be used to obtain valid data to be used by trade unions for a correct evaluation of labor relations at their enterprise.
In 2006—2007 the method for rating labor relations in Russia (ROTOR) was developed bases on research conducted by the CSLR at individual enterprises. The main purpose of the method was to compare labor relations at various enterprises both on the whole and in their individual aspects. The rating combines the qualitative and quantitative principles. Information about labor relations at enterprises received through expert and focused interviews, documental analysis, observation, etc., is evaluated against a special system of criteria. There are 146 criteria grouped into 15 sections. This is a universal model of a labor relations system with indicators selected for measurement and evaluation. The method evaluated various elements of labor relations, such a hiring and compensation systems, workplace stability, work schedules, and working conditions. A special section was dedicated to the evaluation of workers’ ability to participate in the regulation of labor relations. Values of individual parameters were summarized to produce a general integral evaluation. The approach permitted to compare almost any kind of enterprises of various sizes, forms of ownership and sectors. Comparisons could be made both on the whole and between individual elements.
In 2008—2009 changes were made to the method because of the significant worsening of the situation due to the economic crisis. A decision was also made to develop a simplified version of ROTOR that could be used by trade union leaders to fill out the questionnaire on their own.
As a part of this program either a complete or a partial research was conducted at 22 enterprises and organizations in eleven regions and nine sectors. The method was used in its entirety at 12 enterprises, and 10 more were studied partially, in the following industries: ferrous metallurgy; automotive industry; health care; fuel industry; education; passenger transportation; pipeline transportation; construction materials; and chemical industry.
The data received during the project was used in trade union training, newspaper and scholarly publications, presentations at seminars and conferences.
The program’s success to a large degree depended on the availability of information for evaluation, i.e. on the accessibility of information about the situation in labor relations at enterprises, as well as about changes of the social and political situation in the country and about the informational microclimate. Informational restrictions became the main difficulty in the implementation of this project. While the project was being developed trade union representatives expressed their interest in the method. The method and its results were presented at the FNPR and at some industrial unions who were interested in funding the project and in providing informational and organizational support. However the situation didn’t improve (as it should have according to many experts’ predictions); to the contrary, information concerning the situation in labor relations became even more closed and restricted. Less information about enterprises was available, and formal and well as informal liability for disclosure without management’s consent was introduced. However, some trade union leaders still show interest in the method. 
Still, the main success of the project became evident later. A method for the study of labor relations was developed based on ROTOR, the information collected, and the experience of data dissemination and discussion. Later the method was employed in studies of individual labor disputes, outstaffing, unstable employment, etc. The model of labor relations at an enterprise developed within the ROTOR project allows development of new research on the tested theoretical basis, and ensures a common approach to the study of social and labor relations.

6. MONITORING OF LABOR PROTESTS

Since 2008 the CSLR has been systematically following labor protests in Russia. The monitoring of labor relations was launched as a system for watching the level of conflict in the Russian economy. Currently it is the only source of unrestricted and regular information about open labor conflicts (protests). The accumulated information allows to describe the current situation, as well as to predict the level of future protest activity. The monitoring data is widely used for mass media publications and expert reviews.
The monitoring is based on the analysis of internet news features published on news sites, in internet newspapers and on informational portals dedicated to social and economic topics. In recent years such news have been published promptly, normally, on the day a conflict arises or, more specifically, when some action to resolve a conflict between employers and employees starts.
Each news feature is analyzed to see whether the event fits the definition of a labor protest. Its parameters are encoded and entered into a quantitative database, which is subsequently used for quantitative evaluation of labor protests and for a statistical analysis of data.
During 64 months (January 2008—April 2013) information on 1,196 incidences of labor protest was recorded and entered in the database.
Since 2010 results of the monitoring have been regularly published on the CSLR website in the form of:
- brief monthly reports on the number of protests in the current month;
- biannual extended reports (annual and semi-annual) on labor protests.
All extended and brief reports compare current information to data from previous years which reveals the protest dynamic and its development (the latest brief report can be found at: http://trudprava.ru/index.php?id=2322).
The total of 35 brief monthly reports containing data on the number of protests in comparison to similar periods in previous years were published.
In addition, 6 analytic reports describing the forms and causes as well as the territorial and sectoral distribution of  labor protests were published (the latest one can be found at http://trudprava.ru/index.php?id=2228).
The following publication are based on results of the monitoring:
- the monograph “Labor Rights Protection in Russia: Collective Labor Disputes and Their Role in Labor Relations Regulation” - Moscow, 2011. (http://trudprava.ru/files/pub/bizukov_kak_zaschitit.pdf);
- several articles in Russian scholarly editions (“Public Opinion Digest” by Levada Center, 2(102), April—June 2011);
- articles in foreign media (http://www.css.ethz.ch/publications/pdfs/RAD-104.pdf), a series of publications in central media (http://www.gazeta.ru/comments/2012/04/28_e_4567077.shtml).
Monitoring data is constantly published by journalists from major newspapers (http://kommersant.ru/doc/1918574) and websites (http://www.rbcdaily.ru/2012/06/07/focus/562949984055930 ).
Regular publication of monitoring outcomes definitely helped bring the issue of labor conflicts and protests to the focus of journalists’, scholars’ and public figures’ attention. Several presentations were made at sociological and economic forums based on results of the monitoring (the Kovalyov Readings in February 2011, and “Russia’s Paths” in February 2010, March 2013, and some others).
Over the 5-year period the method of monitoring underwent some changes to account for new developments in the protest movement. Despite the changes it retained its validity and allowed comparing data throughout the entire period of observation. The current progress allows us to conclude that there won’t be any significant changes in the method and that new data will be comparable to the previously collected.
At this time the monitoring continues. The data collected over the years permits a deeper and more complex analysis through which we can better understand the mechanisms of conflicts of interest at the workplace, and helps increase the prognostic capabilities for prediction of future trends in labor conflicts.

7. MIGRATION AND EMPLOYMENT COMPONENT

Work migrants coming to Russia are almost always non-unionized, and in cases where their labor rights are violated they appeal to human rights organizations. It happens because trade unions almost never work with migrants, and because migrants themselves are passive and also don’t want to get involved with doubtful organizations that falsely present themselves as unions.
CSLR’s work on this component covered several areas:
- assisting trade unions in developing methods for working with migrants in order to recruit them into unions;
- assisting in the development of relations and contacts between Russian trade unions and NGOs that help migrants;
- conducting a sociological research regarding the situation of work migrants in Russia and the impact of migration on the work situation of Russian workers. 
The inter-regional trade union “Novoprof”, Saint Petersburg (from August 1, 2012 to March 31, 2013) and the Civil Assistance Committee, Moscow (from August 1, 2012 to April 30, 2014) provided free legal consultations to migrants along with legal assistance including representation in court in cases of their rights violation. That activity allowed “Novoprof” to analyze the problems facing migrant workers in the Russian Federation, including those associated with migration legislation, the capabilities of law enforcement and courts, while Civil Assistance was able to focus on the advocacy of migrants’ labor rights and see a partner in trade unions.
The following methods were found to be the most effective in the resolution of issues facing labor migrants:
- negotiations with employers;
- using work migrants who have journeyed from illegal work to officially documented employment and trade union membership as union organizers;
- appealing to the employers’ image and business reputation to make them meet their obligations to employees;
- using handbills in different languages explaining the consequences of illegal employment to migrants.
The outcome of that work was that Novoprof, which began by doing human rights work exclusively, got involved in organizing by recruiting migrants into the union. Recommendations for migrant workers were developed concerning defending themselves from unfair employment practices including forced labor, exploitation and human trafficking.  The union managed to secure payment of salaries to most of the migrants who had asked for help. The work of the union was broadly covered by the mass media.
The union signed cooperative agreements with various state structures (prosecutors’ offices and the Federal Migration Service), NGOs, and diplomatic offices of the CIS countries.
Trade unions affiliated with KTR came to realize the need to work with migrants and made statements pledging to develop a general union strategy for working with them.
The Civil Assistance Committee got involved in helping work migrants and in cooperating with trade unions.

	
	Civil Assistance Committee 
	Novoprof
	Total

	Number of lawyers’ consultations (total (men/ women))
	112 (14/98)  
	338 (183/155)
	450 

	Social workers’ consultations (total (men/ women))
	103 (19/84)
	-
	103

	Documents prepared 
	23
	420
	443

	Handbills disseminated
	2,000
	50
	2,050

	Court cases (total (men/women)
	8 (6/ 2)
	-
	8

	Number of positive court decisions 
	2
	-
	2

	Amounts awarded by courts and expected to be paid, in rubles
	350,000
	
	350,000

	Amounts paid upon negotiations with employers, in rubles 
	298,200
	> 3,000,000
	>3,298,200

	Press conferences
	3
	
	3

	Publications in the mass media about our work (by staff members) 
	101
	43
	144

	Number of events dedicated to the topic of the project (conducted by CSLR and other organizations) 
	CSLR, Novoprof, Civil Assistance 
	4+ 8 (12)

	Number of presentations at events made by project staff 
	
	8

	Russian language courses (twice)
	
	30 individuals (February 2013) 
	30



On April 16 the concluding conference of the project entitled “Organizing, Representation and Advocacy of Work Migrants’ Rights: Trade Union Experience and Prospects” was conducted in Moscow by the CSLR together with KTR, UIF, and Friedrich Ebert Foundation and with assistance from the ILO. Participants were representatives of trade unions affiliated with KTR and UIF, and representatives of the academic community and NGOs,  as well as from the ILO, MOM and embassies. At the conference the CSLR presented the preliminary results of its research, and talked about its and its partners’ (Novoprof and Civil Assistance Committee) experience with helping work migrants. 
From the end of 2012 to May 2013 the CSLR together with the Center for Ethno-Political and Regional Research ran a sociological research entitled “Analysis of Practices of Foreign Nationals’ (Work Migrants’) Employment and Their Impact on Transformation of Labor Relations of Russian Citizens” which consisted of two stages—a qualitative and a quantitative one. The research studied the whole spectrum of social and labor relations in Russia including its extremes—forced labor and human trafficking, and its impact on various members of society. It was the first sociological research in Russia aimed at finding out whether migrants have an impact on labor relations of Russians, and if they do, what kind of impact it is.
The research was done by academic experts who had been working on migration issues for a long time.
The reports and materials based on it will be presented during summer and fall of 2013.
The work on that component showed that because of the complete lack of experience on the part of Russian unions it is very important for them to be able to interact with and learn from experts and activists from international trade unions with experience in that area.
NGOs and trade unions dealing with work migrants must continue exchanging information about their work, interacting and coordinating their efforts. All of the participants came to the conclusion that it is important to develop an unbiased image of a work migrant with the help of trade unions at the workplace,  with the emphasis on the fact that social and labor laws do not, in effect, apply to work migrants in Russia. It is also important to continue monitoring legislative initiatives and  existing laws to see if they are being used to exploit or coerce workers, especially migrants.




8. WORKING WITH WOMEN’S NGOs AND INITIATIVES

CSLR’s work in that area within this project was an extension of the work that began earlier, in 2011, as a part of the establishment of the Gender and Labor Institute. That work included three main types of activity:
1) Interaction with the state and cooperation with NGOs in an effort to change the situation of women whose rights were violated;
2) Providing legal assistance to women whose rights were violated;
3) Collecting, analyzing and disseminating information on discrimination and violations of women’s rights at work because of pregnancy or maternity.
The CSLR and its regional partners (Petersburg Egida, the Human Rights Center in Kaliningrad, Law Center “Zaschita” in Novosibirsk and Krasnoyarsk Kray Trade Union of Agro-Industrial Workers) organized Hot Lines to provide free consultations to pregnant women and working parents whose social and labor rights are violated.
Legal assistance was provided in the form of internet consultations on the special section of the website (http://women.trudprava.ru/3-ob-internet-konsulytatsii.html), preparation of documents for courts, and litigation.

	Legal assistance as part of the gender component
	Number

	Legal consultations (individuals)
	1,320

	Court cases litigated
	> 40



The CSLR has prepared the following manuals: “Family Allowances: Know and Protect Your Rights”; and “Family and Work: Labor Rights of Pregnant Women and Working Parents”.
The main emphasis was on supporting the right to maternity benefits. That included not just helping women receive legal assistance, but also involving them in the defense of their rights, for example, by participation in various outdoor actions. Interaction with state agencies was an important part of that work.
On February 21, 2012, the CSLR together with the Commission on Social Policy, Labor Relations, and Quality of Life of the Russian Public Chamber held the round table entitled “Problems with Payment of Maternity Benefits: Possible Solutions”. Major analysis was conducted for the round table and presented at it. Several mass actions were conducted in Moscow and Saint Petersburg. After the actions their participants negotiated with the Social Security Foundation of Russia and with its Saint Petersburg Regional Branch. The negotiations led to the development of regulations on several major problems. At the suggestion of the Social Security Foundation, CSLR lawyers formulated practical recommendations for women who cannot receive their benefits because their employer had stopped operating. The work resulted in the introduction of changes to several regulations, including federal laws, on payment of benefits to women.
At this time we continue our cooperation with the Commission as well as with the Public Relations Committee of Moscow. CSLR lawyer Sergey Saurin has become the head of the Public Chamber’s working group that monitors the implementation of the Russian President’s decree # 606 of May 7, 2012, specifically its p. 3 where it talks about making sure that women could combine child rearing and working, and organizing professional training (retraining) of women who are on maternity leave until their child reaches 3 years of age.
In 2013 we concentrated on expanding the network of our partner women’s organizations and organizations whose work includes the gender component, as well as on involving organizations into gender oriented projects and events. We continued our active cooperation with our partners, such as the movement “Young Moms for a Fair Law”, the public movement “Women’s Voice”, the Consortium of Women’s NGOs, the Krasnoyarsk Agro-Industrial Union, KTR, Collective Action Institute, the Council for Consolidation of Women’s Movement in Russia, the School of Feminism, the movement “Affordable Preschools for Russian Children”. We also established close contacts with out new partners, among them the Heinrich Böll Foundation, the civil initiative “Women’s Bridge”, NDI, the International Foundation for Social, Economic and Political Studies (the Gorbachev Foundation), the alliance “Courage to Live”, the Center for Gender Studies of the Samara State University, the Coalition for Reproductive Choice “Ash Berry”, and the Social Democratic Women’s Union of Russia. Such a significant expansion of the partnership network can be considered one of the major achievements of the project at this stage. CSLR representatives are members of the Organizing Committee for the 3rd Russian National Women’s Congress which is scheduled for the end of 2013 in Moscow. Another important achievement was that the CSLR proved itself an authoritative expert organization in gender issues where social and labor rights are concerned.
Among the events organized by the CSLR was the international conference “Women’s Role in the Gender Agenda of the 21st Century” organized by the CSLR together with Petersburg Egida, the Heinrich Böll Foundation and Women’s Bridge held in Moscow on March 20, 2013. Over 100 representatives of women’s organizations from Russia and other countries took part in the conference. A publication describing successful women’s social initiatives in Russia and other countries is being prepared as a follow up to the conference.
CSLR staff are often asked to make presentations and reports and participate as experts in various events dedicated to gender issues and protection from discrimination. We believe that we have been successful in bringing up the topic of women’s discrimination at work, as well as the issues of combining work and family, and in bringing them to a completely different level. We also managed to attract public attention to a whole range of problems and to prompt a search for solutions. We are going to continue working on those issues. Currently the CSLR is doing research on discrimination of women at work, and has applied for funding for its work with women’s NGOs from various sources.


Appendix:

PUBLICATIONS (BOOKS) BY CSLR IN 2004—2013

1. Labor Rights of Pregnant Women and Working Parents. Moscow: CSLR, 2013.
Working women in Russia are entitled to a number of benefits most of which are associated with childbirth and raising a child. Special benefits are also awarded to men who have families since birth or adoption usually have a significant impact on their relationship with the employer. The booklet gives a detailed description of what can be expected from the employer and what you are entitled to demand as a parent. 

2. Practice of Labor Relations Regulation in the Conditions of Unstable Employment. By P.V. Bizyukov. Moscow: CSLR, 2013.
The book talks about one of the most argued about socioeconomic phenomena—unstable employment. Based on CSLR’s research the book discussed unstable employment, and its relationship to standard and nonstandard employment. The author embarks on a study of how unstable work is organized, and what distinguishes normal nonstandard employment from abnormal. i.e. nonstandard.

3. Work Pensions for Senior Citizens: Awarding, Recalculating, and Determining the Size. Problems with Practical Implementation of Pension Legislation. By E.V. Kryuchkova. M.: CSLR, 2013.
The publication contains explanations of various aspects of pensions awarded to senior citizens grouped into sections (determining the size of a pension and its components; calculating the number of years worked for the purposes of retirement; rules for payment of pensions; and cases where the size of a pension can be changed). The text refers to current regulations, explications by governmental agencies and Constitutional Court decisions and their practical interpretation.

4. Employment in Creative Professions. By O. Krylova and S. Saurin. Moscow: CSLR, 2013.
Screenplay and script writers, artists and designers, critics, journalists and translators—many of them are faced with violations of their rights by employers and customers. Among the violations are non-payment of honoraria, late payment of wages, and failure to sign a contract. How to defend your rights, what to pay attention to, and how to avoid risks—these are some of the questions answered in this publication.

5. Family Allowances and How to Get Them. By E.S. Gerasimova and S.A. Saurin. Moscow: CSLR, 2013.
Family allowance and maternity benefits—many of us have heard about those, but when you are expecting a new family member questions often arise. What kind of allowance and in what amount are you entitled to? What to do if parents don’t work (study)? Can a grandmother take care of the child and get the allowance? How to make an employer pay what is due? The booklet offers answers to these and other questions.

6. Russian Labor Law and International Labor Standards: Compliance and Prospects for Improvement. By N.L. Lyutov. Moscow: CSLR, 2012.
The book analyzes the relationship between international labor regulations and Russian national laws, and points out examples of compliance and non-compliance of Russian laws with international labor standards. The manual can be used by trade union activists and human rights activists, state employees whose work involves employment and modification of labor laws, scholars and professors of labor and international law, students and graduate students studying those branches of law, and a broad circle of those interested in international and labor law.

7. Outstaffing: Consequences for Employees. By P.V. Bizyukov, E.S. Gerasimova and S.A. Saurin. Moscow: CSLR, 2012. 184 pp.
The book quotes results of the survey of the consequences of outstaffing conducted by the CSLR. Its target audience are sociologists, lawyers, economists, trade union specialists, employer associations, state agencies, professors, and students.

8. Using International Mechanisms to Protect Labor and Trade Union Rights. Edited by E.S. Gerasimova and O.S. Krylova. Moscow: CSLR; Saint Petersburg: LEMA, 2012. 248 pp. 

9. What Have You Done for a Working Mom? Booklet by the CSLR prepared together with the Public Relations Committee of Moscow. Moscow, 2012.

10. P.V. Bizyukov. How are Labor Rights Protected in Russia: Collective Labor Protests and Their Role in the Regulation of Labor Relations. Moscow: CSLR, 2011. 128 pp.
The publication is dedicated to labor protests which are the visible part of labor conflicts. The research is based on materials of the labor protest monitoring which the CSLR has been conducting since 2008 and on case studies of several major labor conflicts. Labor protest is described as a form of social dialogue between employees and employers, causes of labor protests are analyzed, as are the forms protest takes and their effectiveness.

11. P.V. Bizyukov. Individual Labor Conflicts: Can Workers Defend Their Rights on Their Own? Moscow: Center for Social and Labor Rights, 2011. 124 p.
The book discusses the results of a research whose purpose was to study workers’ behavior in the course of an individual labor conflict. What categories of workers and under what circumstances enter a conflict with their employer and seek protection from state agencies responsible for regulation of labor relations. In addition to providing qualitative data about employees and their issues, the book offers information about the obstacles they encounter while trying to defend their rights, about the cost of individual labor conflicts to workers, and about possible outcomes. 

12. Development of Trade Unions at Transnational Companies in the Conditions of Spreading Unstable Employment: A Collection of Conference Materials. Moscow, March 21-23, 2011.
The publication was prepared jointly by the IUF, the Center for Social and Labor Rights (Moscow), and the Mining and Metallurgic Industry Union of Ukraine. Materials of the ILO Training Center in Torino, Italy, developed for the course entitled “Reinforcing the Protection of Workers at Unstable Jobs” were used in this publication.

13. E.S. Gerasimova and O.S. Krylova. Labor Rights for All. Moscow: CSLR, 2010.
This book is addressed primarily to workers. It is based on materials prepared by the CSLR for its informational portal “All about Labor Rights”, www.trudprava.ru, as well as on its lawyers’ vast experience in advocating labor rights. This book introduces workers to their labor rights and helps exercise them in their daily interactions with employers.

14. Gerasimova. Freedom of Association of Unions: The Practice of the European Court of Human Rights. Edited by A. Gvozditskikh. Moscow: CSLR, 2010. 112 pp.
The publication contains an analysis of the current practice of the European Court of Human Rights as regards art. 11 of the European Convention on Human Rights and Fundamental Freedoms that guarantees freedom of association. The book focuses on the right to establish trade unions to defend workers’ interests. The publication has a practical nature and incudes a CD with unofficial translations of specially selected rulings and decisions of the ECHR into Russian.

15. Freedom of Association in Russia: Practice and Problems with Implementation and Protection. Report on violations of trade union rights of member organizations of the All-Russian Confederation of Labor and the Confederation of Labor of Russia. Moscow, 2009. 
The publication was prepared by the National Association of Trade Unions “All-Russian Confederation of Labor”. The report was written by E.S. Gerasimova. Materials were collected by E.S. Gerasimova, R.S. Sharifullina and V.P. Bolshakov.

16. Discrimination at Work: Recommendations for the Procedural Work of a Representative. By A.V. Gvozditskikh. Moscow: CSLR, 2008. 104 pp.
The book contains recommendations to lawyers that defend the rights of victims of discrimination at work.

17. Discrimination at Work: Theory and Practice. A collection of theoretical articles and practical advice. Moscow: CSLR, 2008. 272 pp.
The book presents four articles researching theoretical and practical issues concerning the legal ban on discrimination at work, and some questions concerning the use of legal mechanisms of protection against discrimination. The authors are lawyers with vast experience in labor rights advocacy and research.

18. Unstable Employment and Its Consequences for Workers. M., 2008. Outsourcing, outstaffing, agency labor, and personnel leasing are fashionable terms in management. But what does all that man to workers? Consequences of outsourcing for rank-and-file workers are summarized in this publication for the first time.  The conclusion is obvious: it means worse working conditions.

19. Defend Yourself at Work. By V. Bolshakov. Moscow, 2007.
The booklet is written for workers and contains recommendations on how to operate in the conditions where labor rights are restricted or violated.

20. Family and Work: Labor Rights of Pregnant Women and Working Parents. M., 2007.
In 15 easy-to-read paragraphs the book describes every detail and special feature of the legal situation and employment of pregnant women, parents, other relatives, guardians and foster parents. 

21. Pregnancy and Childbirth Benefits. By Olga Krylova and Anna Gvozditskikh. Moscow, 2007.

22. Manual on Trade Union Organizing: How to Organize and Strengthen a Union. Moscow, 2007. 115 pp.
The manual is a translation of the Organizing Manual by Communication Workers of America which describes how the union plans, conducts and evaluates its organizing campaigns. It also gives an idea of the organizing spirit and its meaning for American trade unions today.

23. Organizing: Active Members—Strong Union. Moscow, 2007. 12 pp. 
What is organizing to Russian and American unions? How does organizing work? This small brochure gives you an introductory idea of what organizing is.

24. Trade Union Organizing: First Steps. Moscow, 2007. 24 pp.
This booklet relates the main stages of an organizing campaign which is the main instrument of trade union building. It discusses individual communication with workers, which is a key to successful organizing, in great detail. A special section is dedicated to the role and skills of a trade union organizer.

25. Lawsuits on Labor Disputes. Moscow, 2007.
The booklet gives examples of the most common lawsuits: on reinstatement of workers; expunging of disciplining; payment of wage arrears and compensations for unused annual leave; additional leave; compensation of moral damages; suits over trade union rights violations; and a number of others. The selection is based on actual lawsuits accepted and considered by courts.

26. Collection of Constitutional Court Rulings on Social and Labor Cases. M., 2007.
The first section of the book gives a brief description of legal consequences of decisions made by the Constitutional Court where it declares a legal provision unconstitutional, or where it clarifies its constitutional and legal meaning. The second section is broken into chapters that describe and analyze certain categories of rights (labor, pension, and social). The collection encompasses Constitutional Court decisions made between January 1, 1995 and June 30, 2006.

27. Internet for Laweyrs...and Not Just for Them. Moscow, 2007.
What useful programs and law resources are there online? The manual describes universal resources (e-mail, icq, skype, file storage, and text translation) as well specialized ones that target lawyers (online communities, websites that provide access to decisions of the ECHR and ILO, and other information).

28. How to Defend Your Labor Rights? Six Ways to Defend Individual Rights. Moscow, 2005.

29. Social Security for Workers. Moscow, 2004.
Anyone can get sick, but who is to pay for our sick leave? The brochure talks about the assistance a worker can get from the Social Security Foundation.
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