ATBM3 NPOrPAMATA HI
NnOaOPXYBA U3BO30T

[IOTIMLLIGHY Ce feBeT MaHT-
HOTOBOPH, CIIERYBOAT YLLITE

Arbus nporpamarta Ha
YCAUL uma noceben
nogcekrop Buxo, umja 30-
[ONa B [0 TH MgeHTMdH-
kyea moxHocTMTE 30 Npo-
bue Ha makegoHckuTe BM-
HapuK Ha cTpakckuTe na-
3apw. Toa ro nNpask npe-
ky 3ajokHyBOH:e HQ TeXHMY-
kute u mapketwHr ekcnep-
TM3uTe, 30jokHyBarbe HO Bp-
ckute BO CHHUMPOT W 3a-
jakuysarse Ha konkypen-
THOCTG HQ KomnaHkuTe fa
oprosopar Ha Bapatsara
¥ TPEHOOBMTE BO CBETOT.
“Uenta e pa ce oteopar
MOXHOCTH 3Q OCTBOPYBO-
e HQ NOTONEMH NPMXOAK
on npopaxbara Ha amba-
NCKMPAHO BMHO, MNOrorne-
ma notpeba o cypoBHHa
W HoBM BpaboTYBOM:Q, BEnk
lFopan Jamoscku, onroso-
peH koopauHatop Ha CuH-
LIMPOT HO BPE[HOCT 30 BUHO
BO WMWMHQ npu Arbus
nporpamara Ha YCAWD, ko-
ja B0 3emjasa aktusHo pa-
Gotu 16 meceym. AktHoc-
TMTe Ha Arbu3 80 BuHCka-
Ta MHOYCTpHia, poataar kako
npogomxeHue Ha pabora-
TQ HQ NOPAHEWHUOT
Knacrep 3a BuHO, koj po
npej] [Be roguHu poborelue
80 pamky Ha Mpoekror 3a
konkypentHoer Ha YCAMO,
Arbus nporpamara poce-
ra MMQ MOTMHLIAHK feser
TPQHT [OFOBOPM 30 pean-
3oumjo Ha npoekTi, a Ha-
Bp30 ce ouekysa pa ce not-
nuwor ywre eguHaecer. Op
HWB Met ce 8o nogcekTo-
POT BMHO.

“Mpouecor Ha cenekuujo-
Ta Ha npoekTy LWro ke ce
nopgpxar Gelwe jase w
TPAHCNIAPEHTEH CO MOXKHOCT
cekoja peructpupaHa Bu-
HOpWja Co ropuwen obpt
noronem op 200.000 espa
0 QNMYHPA CO Pa3BOeH

Mpoekm Ha Arbys:

JHCKO BMHO

| B Co nogppwka Ha Arbus, BuHapuuTe BoBuH,
CkosuH ¥ lMonosa Kyna y4ectByBaQ HQ cOemor
ProWein so lepmanujo. Ce nnaxupa cnegHata
ropuHa  noronem Bpoj JOMALUHM BMHOPHM Nog
BOJCTBO Ha ArBu3 ga M3noxyBaar HO MCTMOT

caem.

B Arbuz pocera mopppxXa W OPraHM3MpaH Hacran
Ha wecr makegoucku BuHapuu: BuHap, Pagesc-
ku, pkos, LWareay Kamuuk, Kapran v lMuska
Ha Mrrepdecr- ¢ectusanor 3a BMHO Bo Hosw
Cag, Cpbuja. Hekon og HuB ce npersopure Bo
koHkpetHu gorosopu 3a crparewko naptHepcTeo
W NNOCMOH HO BMHO HO OBWE MO3QpPM.

M Ho ocHoBa HO 3aegHWukW MHTEpeC of CcepyMm-
| OoCym BWHOPMM 30 Bne3 Ha masapot Bo Benuka
Bputanuja, Arbus aHraxupane spseH ekcnepr
koj Hanpaeu esanyayuja Ha BUHOpUMTE W
uaroteu MuHu-akymored nnad. Kako makepoHcku-
Te BUHQ [Q C& MO3WYMOHMPAQT W MPOJABAAT HA
nasapor Bo Benvka Bpuranuja, Bknydysajku u
. kopucterse Ha oH-najH npogax6a kako mogen.
B Habp3o ke ce peanuavpa TPEHWHT 3Q eHonoruja
co speeH ekcnepr koj paBotv BO gonuHara
Hana u Hekow npeoknacHu suHapuu op Hos
3enaHp, co yen yHanpegysare Ha TexHonoruja-
10 Ha npagerke keanutetHo BuHO. Moceber
akyeHT Ke ce CTaBM HQ 3peerbeto Ha BUHOTO BO
Byputba W kopucTerbe anTepHaTHBHW TexHUk
LITO Ce MPMMEeHYBAAT O HAjPa3BHEHMTE

MHDYCTPHM.
npoekr. Mpoekmre Bea oue-
HyBaWW Ha 6o3a Ha eko-
HomckuTe nokasaTend K
ouekyBaHo BRMjoHMe HO KC-
THTe Ha NopobpyBate Ha
konkypentHocTa 1 3ronemy-
BOH:€ HO W3BO30T HO BM-
Ho. CripemMHOCTa Ha BMHO-
pHMTE [Q BIOXAT CONCTBEHM
CPecTea Bo peanysauuja
Ha npoekture Bellie BaXeH
kpurepuym 3a ouerka Ha
npegnoxenmre npoekru. Mo-
nem akyewxt Bewe crase
Ha oHue npoekT ko npeg-
BWJYBOO [OJOBALE HO
BPEJHOCT HQ BMHOTO W CMe-
HQ Of HONWBHO BO BUHO BO
LWMLLIMHEQ. YYecTBaTO Ha Ar-

Bua moxe pa Guge po mok-
cumym 50% op skynHara
BpegHocT Ha npoekTot, @
80 OHMe kow ce pocera roT-
NULLGHKA TOO Y4YecTBO BO
npocek e 25.000 amepukar-
cku ponapw no npoekr”, 06-
jacHysa Jamosck.

Cropeg Hero, oeve npoekty
tpeba po npercrasysaar
mogen o koja Hacoka Tpe-
6a pa ce pabom4 op cTpaHa
HO CHTe YYECHWUM BO BHH-
ckata uHgycTpuja Bo Ma-
keporuja 30 ga ce nocTurHe
uenta, makegockure BuHa
BO LUMLLUMHSO fa CTaMaT fen
0f MOHYJATa MO NO3apH-
Te B0 Espona, CAfl, Pycuia.




How you are supporting the wineries which produce bottled wine?

AgBiz Program in its own mandate within the bottled wine VC works on identifying of
possibilities for entering on Macedonian wineries on foreign markets through improving of the
management; strengthening the linkages within in the VC and enhancing the competiveness of
the companies to meet the demands of the word trends. On this way is archiving bigger
incomes of the bottled wine sales, bigger demand for raw materials and new employments.
The given support is providing on two ways. The first is though implementation of business
expansion projects with direct technical and financial support to the wineries, and the second is
through activities which meets common interest of bigger number of wineries within the VC.

Does the support involves grants (in which amounts) and what type of the wineries can
apply, what are the criteria and what is the base for awarding the grants?
- What has been implemented about this?

To date are signed 9 grants agreements for implementation of the projects and in near future
will be signed another 11. Out of these, 5 are related with the bottled wine VC. The process of
selection of the project was public and transparent; with possibility each registered winery with
annual turnover of 200,000 euro to apply for business expansion project proposal. The projects
have been evaluated against economical indicators and expected impact of the same projects
for improving competiveness and increasing the wine export. The readiness of the wineries to
provide cost-share for implementation of the projects was very important criteria for evaluating
their proposed projects. Attention was given to these projects which we related to adding value
of the wine and changing from bulk to bottled wine.

The AgBiz participation couldn’t be more than 50% of the project cost; and those projects which
were signed to date the average percentage of AgBiz Program cost share was up to $25,000
per project.

The goal was to support those companies which really have capacity to implement their
proposed projects with support of AgBiz Program to archive successful presentation of the
foreign markets. These should be perceived as models what is the righ way to work by all
participants in the wine industry in Macedonia in order to meet the goal, the Macedonian bottled
wines to become a part of the market offer in the European US and Russia.

List the all activities on which USAID AgBiz Program is working in bottled wine VC?

With support of the AgBiz the wineries Bovin, Skovin, and Popova Kula took participation in
trade fairs on ProWein in Germany, where they succeed to present themselves very
successfully and established new contacts with potential buyers.

These days we are planning participation on ProWein for next years with bigger numbers if the
wineries on common national stand. As well AgBiz Program supported organized presentation
of the 6 Macedonian wineries: Vinar, Radevski, Grkov, Chateau Kamnik, and Kartal | Pivka on
Interfest festival for wine in Novi Sad, Serbia. Some of them are concrete contacts for strategic
partnership and sale of wine on these markets. As results of the common interest of 7-8
wineries fir entry on UK market, AgBiz Program engaged well know expert who developed an
evaluation of the wineries and prepared a mini action plan for how to sell Macedonian wines on
UK market including usage if Internet in line sale as a model. The wines from one of the
wineries can be booted via online through the webpage of Wine Direct.



In near future we are planning to organize a training for enology leading by a expert who works
in Napa, Califnia and some premium wineries from New Zeland in order to achieve better
teachmolgy of making quality wine and especially with oak aging of their wines and usage of
alternative techniques used by the most developed wine industries. This is only one part.
AgBiz Program will continue to develop and implement activities which are from interest of the
wineries and to shift Macedonian production from bulk to bottled wines.strangeness of their
competitiveness and export.

Except for the presentation of the wineries Bovin, Skovin and Popova Kula on the
Prowein trade fair in Germany (please tell me when exactly this event took place), has
AgBiz organized until now other group visits of Macedonian wineries to trade fairs in the
world? Are any similar visits planed in the near future and with which wineries?

Is maybe the AGbiz project thinking or planning any kind of support to the wineries in the
wine tourism area? What is the idea, how would it be implemented and when?

The wine tourism is under a sector which is getting each day more and more interesting. Lots of
wineries are investing seriously in building capacities for guest reception, degustation,
presentation facilities in the wine cellars etc. What is seriously missing is the cooperation
between the wineries as well as the municipalities, tourism capacities on the local and national
level. The wine tourism requires lots of coordination, good infrastructure and logistics which will
enable the foreign guests to get more interested to visit Macedonia. If serious and focused
interest is identified by a group of wineries AgBiz would review the possibility to support a good
initiative.

Are there any wineries that are considered as formal members in the AgBiz project, as it
was the case with the wine cluster in the previous Competitive Project, or this is different
type of cooperation just for particular projects?

The program concept is structured in such a way so that the projects are implemented directly
with the wineries that have completed the process of selection and have signed a grant
agreement with Agbiz. Whilst, all the activities are identified by the wineries in close cooperation
with the Value Chain Coordinator. Proposals are developed in form of project activities and are
evaluated by the program management. The ones that have concrete possibility to contribute for
the improvement of their competitiveness of multiple bottled wine companies and with greatest
chances of having positive results are implemented.



