


How you are supporting the wineries which produce bottled wine? 
 
 
AgBiz Program in its own mandate within the bottled wine VC works on identifying of 
possibilities for entering on Macedonian wineries on foreign markets through improving of the 
management; strengthening the linkages within in the VC and enhancing the competiveness of 
the companies to meet the demands of the word trends. On this way is archiving bigger 
incomes of the bottled wine sales, bigger demand for raw materials and new employments.  
The given support is providing on two ways. The first is though implementation of business 
expansion projects with direct technical and financial support to the wineries, and the second is 
through activities which meets common interest of bigger number of wineries within the VC. 
 
 
Does the support involves grants ( in which amounts) and what type of the wineries can 
apply, what are the criteria and what is the base for awarding the grants?  

‐ What has been implemented about this? 
 
To date are signed 9 grants agreements for implementation of the projects and in near future 
will be signed another 11. Out of these, 5 are related with the bottled wine VC. The process of 
selection of the project was public and transparent; with possibility each registered winery with 
annual turnover of 200,000 euro to apply for business expansion project proposal. The projects 
have been evaluated against economical indicators and expected impact of the same projects 
for improving competiveness and increasing the wine export. The readiness of the wineries to 
provide cost-share for implementation of the projects was very important criteria for evaluating 
their proposed projects. Attention was given to these projects which we related to adding value 
of the wine and changing from bulk to bottled wine.    
The AgBiz participation couldn’t be more than 50% of the project cost; and those projects which 
were signed to date the average percentage of AgBiz Program cost share was up to $25,000 
per project. 
The goal was to support those companies which really have capacity to implement their 
proposed projects with support of AgBiz Program to archive successful presentation of the 
foreign markets. These should be perceived as models what is the righ way to work by all 
participants in the wine industry in Macedonia in order to meet the goal, the Macedonian bottled 
wines to become a part of the market offer in the European US and Russia. 

 
 

List the all activities on which USAID AgBiz Program is working in bottled wine VC? 
 

With support of the AgBiz the wineries Bovin, Skovin, and Popova Kula took participation in 
trade fairs on ProWein in Germany, where they succeed to present themselves very 
successfully and established new contacts with potential buyers.  

 
These days we are planning participation on ProWein for next years with bigger numbers if the 
wineries on common national stand. As well AgBiz Program supported organized presentation 
of the 6 Macedonian wineries: Vinar, Radevski, Grkov, Chateau Kamnik, and Kartal I Pivka on 
Interfest festival for wine in Novi Sad, Serbia. Some of them are concrete contacts for strategic 
partnership and sale of wine on these markets.  As results of the common interest of  7-8 
wineries fir entry on UK market, AgBiz Program engaged  well know expert who developed an 
evaluation of the wineries and prepared a mini action plan for how to sell Macedonian wines on 
UK market including usage if Internet in line sale as a model. The wines from one of the 
wineries can be booted via online through the webpage of Wine Direct.  



In near future we are planning to organize a training for enology leading by a expert who works 
in Napa, Califnia  and some premium wineries from New Zeland in order to achieve better 
teachmolgy of making quality wine and especially with oak aging of their wines and usage of 
alternative techniques used by the most developed wine industries.  This is only one part.  
AgBiz Program will continue to develop and implement activities which are from interest of the 
wineries and to shift Macedonian production from bulk to bottled wines.strangeness of their 
competitiveness and export.  

 
 
Except for the presentation of the wineries Bovin, Skovin and Popova Kula on the 
Prowein trade fair in Germany (please tell me when exactly this event took place), has 
AgBiz organized until now other group visits of Macedonian wineries to trade fairs in the 
world? Are any similar visits planed in the near future and with which wineries? 
 
Is maybe the AGbiz project thinking or planning any kind of support to the wineries in the 
wine tourism area? What is the idea, how would it be implemented and when? 
 
The wine tourism is under a sector which is getting each day more and more interesting. Lots of 
wineries are investing seriously in building capacities for guest reception, degustation, 
presentation facilities in the wine cellars etc. What is seriously missing is the cooperation 
between the wineries as well as the municipalities, tourism capacities on the local and national 
level. The wine tourism requires lots of coordination, good infrastructure and logistics which will 
enable the foreign guests to get more interested to visit Macedonia. If serious and focused 
interest is identified by a group of wineries AgBiz would review the possibility to support a good 
initiative.  
 
Are there any wineries that are considered as formal members in the AgBiz project, as it 
was the case with the wine cluster in the previous Competitive Project, or this is different 
type of cooperation just for particular projects?  
 
The program concept is structured in such a way so that the projects are implemented directly 
with the wineries that have completed the process of selection and have signed a grant 
agreement with Agbiz. Whilst, all the activities are identified by the wineries in close cooperation 
with the Value Chain Coordinator. Proposals are developed in form of project activities and are 
evaluated by the program management. The ones that have concrete possibility to contribute for 
the improvement of their competitiveness of multiple bottled wine companies and with greatest 
chances of having positive results are implemented. 
 

 


