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ACDF Agricultural Credit Discount Fund 
ACOM Alliance for Agricultural Cooperatives in Macedonia 
Activity A value chain competitiveness event that is designed for multiple customers in 

one of more value chains and includes trade fairs, study tours, HR capacity 
enhancement/training, value chain profiles, assessments, policy reform 
evaluations and B2B Meetings 

AH&SP   Asbestos Health and Safety Plan 
AmCham  American Chamber of Commerce 
AMIS   Agricultural Market Information System 
ARD   Associates in Rural Development 
B2B   Business-to-Business 
BEA   Business Environment Activity (USAID funded) 
BEO   Bureau Environmental Officer 
Biofach   Annual Springtime World Organic Trade Fair in Nuremberg, Germany 
BRC   British Retail Consortium 
BW   Bottled Wine 
CAP   Common Agricultural Policy 
CEED   Centre for Entrepreneurship and Executive Development 
CEO   Chief Executive Officer 
CeProSARD Center for Promotion of Sustainable Agricultural Practices and Rural 

Development 
Cibus-Tec Food Processing & Packaging Technology Exhibition 
CINADCO  Centre for International Agricultural Development Cooperation 
CMO   Common Market Organization 
CO   Contract Officer 
CoP   Chief of Party 
CPA   Cleaner Production Assessment 
COTR   Contracting Officer’s Technical Representative 
CY   Calendar Year 
DC   District of Colombia 
DCoP   Deputy Chief of Party 
DGTP   Development Group for Tomato and Peppers 
DOC   Development Outreach and Communication 
EMMP   Environment Mitigation Monitoring Plan 
EDD   Environmental Due Diligence 
EG   Economic Growth 
ELSA   Expedited Local Short-term Technical Assistance 
EU   European Union 
FACE   Foundation Agri-Centre for Education 
FDI   Foreign Direct Investment 
FFPC    Firm Fixed Price Sub-contract 
FFRM   Federation of Farmers of the Republic of Macedonia 
FP7   Seventh Framework Program  
FTE   Full Time Equivalent 
FT   Fast Track 
FV   Fresh Vegetables 
FY   Fiscal Year 
FYTD   Fiscal Year to Date 
GlobalGAP   Global Good Agricultural Practices  
GoM   Government of Macedonia 
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GTZ MAFP Deutsche Gesellschaft fur Technische Zusammenarbeit (EU Approximation 
and Regional Cooperation in the Agro & Food Sector) 

ha Hectar 
HACCP  Hazard Analyses and Critical Control Points 
Horeca Hotel/Restaurant/Café - business term referring to a sector of the food service 

industry 
HR Human Resources 
IFS International Food Standards 
InterFest  International Wine Festival in Novi Sad, Serbia 
IO   Information Officer 
IPARD   Instrument for Pre-Accession Assistance for Rural Development 
ISO   International Organization for Standardization 
IT   Information Technology 
LoI   Letter of Intent 
LoP   Life of Program 
M&E   Monitoring & Evaluation 
MAFWE  Ministry of Agriculture, Forestry and Water Economy 
MAP   Macedonian Association of Processors 
MASHAV  Ministry Of Agriculture and Rural Development (Israel) 
MBEP   Macedonian Bank for Export Promotion 
MCP   Macedonia Competitiveness Project (USAID funded) 
MD   Mission Director 
MEO   Mission Environmental Officer 
MIS   Management Information System 
MKD   Macedonian Denar 
MLGA   Macedonia Local Government Activity (USAID funded) 
MoE   Ministry of Economy 
MoEPP   Ministry for Environment and Physical Planning  
MoF   Ministry of Finance 
MoU   Memoranda of Understanding 
MSc   Master of Science 
MTM   Local TV Station 
MTV   Macedonian Television  
NAMS   National Association Macedonian Strawberry 
NEA   National Extension Agency 
NEC   New Embassy Compound 
NGO   Non-Government Organization 
NL   Netherland 
NR   Not Required 
OFAC   Office of Foreign Assets Control 
PIRN   Policy and Institutional Reform Need 
PIT   Personal Income Tax 
PMP   Performance Monitoring Plan 
PO   Producer Organization 
PRO   Public Revenue Office 
Program  Macedonia Agribusiness Activity/USAID’s AgBiz Program 
Project  A set of business expansion interventions jointly funded by a single customer 

and AgBiz designed to increase the competitiveness and export sales of the 
customer; AgBiz contributions are supplied via a grant 

PPA   Pollution Prevention Assessment 
PV   Processed Vegetables 
QAS   Quality Assurance System 
RCI   Regional Competitiveness Initiative 
RCO   Regional Contracting Officer 
RfP   Request for Proposal 
SAPARD  Special Accession Programme for Agriculture and Rural Development 
SEA   Secretariat for European Affairs 
SFARM   Support to Farmers’ Associations in the Republic of Macedonia  
SIDA   Swedish International Development Cooperation Agency 
SIPP   Support to IPARD Preparation 



 
SIPPO   Swiss Import Promotion Program 
SME   Small and Medium Enterprise 
SNV   Nederlandse Vrijwilligers (Foundation Netherlands Volunteers) 
SoW   Scope of Work 
STTA   Short-term Technical Assistance 
SUAP   Safer Use Action Plan 
TA   Technical Assistance 
TG   Table Grapes 
TQM   Total Quality Management 
UK    United Kingdom 
UNDP   United Nations Development Program 
US   United States 
USAID   United States Agency for International Development  
USDA   United States Department of Agriculture 
VAT   Value Added Tax 
VC   Value Chain 
VCC   Value Chain Coordinator 
WGP   Wild Gathered Products 
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EXECUTIVE SUMMARY 

Program Development: Field trips to visit and review AgBiz Projects were organized for the Mission 
Director, the United States Ambassador’s spouse, the RCO, Contracting Specialists from Budapest and 
Skopje, the Mission Environmental Officer and the Bureau Environmental Officer, three participants in 
the Vermont National Guard visit to Macedonia and our COTR. Marking plaques were developed and 
presented to three grantees. Approvals were received for an additional Obligation of $773,000 and an 
update/modification our Performance Monitoring Plan. AgBiz responded to an RCO request for 
additional information regarding our Task Order modification request for an additional $350,000, the 
amount being based on indications from USAID regarding intermediate term budget availability. Staff 
attended four workshops where their skills and knowledge of key AgBiz-related topics were enhanced. 
Outreach results included six key media exposures and development and distribution of three Success 
Stories. To effectively leverage our resources there were more than 11 occasions when we invested 
significant time and effort in cooperation with other relevant entities including the GoM, Other Donors 
and other USAID projects. An effective Environment Mitigations Monitoring Plan was made operational.
A plan for expanding the Table Grapes Value Chain into a Fresh Fruits Value Chain with an initial focus 
on fresh apples was completed and as was a Fresh Apples Sub-sector Profile. During the Quarter we 
signed forty-one service agreements with local entities worth more than $56,000. 

Value Chain Competitiveness Enhancement Activities: At the end of the Quarter there were 10 
Activity Concepts “Under Review”, two Activities had been internally approved and were in “Being 
Developed”, five Activities had been approved by USAID and were in the process of “Being 
Implemented” and ten were “Completed”. Activities Being Implemented at the end of the Quarter were 
the “HACCP Implementation Support for Wild Gathered Products Consolidators”, “Cost-efficient 
Group GlobalGAP Implementation for Fresh Vegetables Growers”, “Establishing a Wild Gathered 
Products Association”, “Regional Market Information for the Federation of Farmers of the Republic of 
Macedonia’s “Moja Zemja” Magazine” and “Alimentaria Lisboa Trade Fair Study Tour”.  Activities 
completed during the Quarter were the ProWein, Fruit Logistica and Biofach Trade Fairs, profiles of the 
“Croatian Market for Fresh Vegetables and Table Grapes”, an “Assessment of Personal Withholding 
Taxes (PIT) for Producers” and a “Workshop on the Results of the PIT Assessment”, an “IPARD 
Focused Study Tour of Vegetable Processing Companies to Bulgaria”, a “Study Tour to California for 
Table Grape Companies”, a “Constraints and Opportunities for Peppers Workshop”, a “Seminar for 
Strawberry Production in Controlled Environments” and finalization of the approach for Expedited 
Local Short-term Technical Assistance (ELSA) activities. Activities that were considered and dropped 
included three training sessions, “The FP7 Workshop” and a “Coop Development Conference”. During 
the Quarter 82 companies, producer organizations and trade associations received assistance and 265 
individual received training. The total direct cost of Activities completed during the Quarter was $290,539 
and the AgBiz direct cost was $90,978, for a cost share of 31%. 

Export Focused, Business Expansion Projects: The twentieth and final Project, Agrolozar/Dalvina 
Winery started during the Quarter. All 20 Projects progressed during the Quarter with no major 
implementation problems reported. Slow payment of receivables and difficult access to finance delayed 
implementation of some Projects, but not to a great extent. Grantees made good progress on their 
Environmental Mitigations. Grant implementation procedures were closely monitored and conformed to, 
and Value Chain Coordinators met with the CoP on a monthly basis to review the progress of each of 
their Projects. Quarterly Progress Reports were received from all grantees. Lack of progress on the more 
than one year old Vitalia Fast Track Project resulted in the Project being dropped. Failure of Ohrid 
Winery to activate a shift from bulk to bottled wines resulted in that Project being replaced by the 
Agrolozar/Dalvina Winery Project that has the same objective and similar projected indicators. By the 
end of the Quarter AgBiz had contributed a total of $262,057 to signed Projects, not including proposal 
assessments or environment-related work, and grantees had contributed $2,627,012. This represents 52% 
of AgBiz agreed Project support and 48% of the value of customers’ contributions to Projects. Forty nine 
percent, or $2.9 million, of planned total Project expenditures had been completed by the end of the 
Quarter. 

 



 

Enhanced Access to Finance: During the Quarter AgBiz provided detailed improved access to finance 
assistance to eighteen companies and 110 individuals. We helped them identify the most appropriate 
sources of finance, and the most reasonable financing products for their circumstances. Based on the 
results from the analysis we assisted them to develop applications for loans, leases, equity or other types 
of financing. As a result, these companies are applying for $910,000 in loans. An additional 100 
individuals received more general information regarding available sources and types of finance in 
Macedonia, and an explanation of the different financial product characteristics and advantages, 
depending on the customer’s needs and situation, and including government programs and future IPARD 
possibilities. As a result of these meetings, three individuals asked and received help in applying for loans. 
Together with Chief of the Credit Insurance Department of Macedonian Bank for Development 
Promotion (MBDP) we presented Export Insurance possibilities to eleven companies, and three 
companies applied for Export Insurance worth $364,000. During the quarter we identified changes in the 
loan approval procedures of the leading lending institutions and the implications for our customers. As 
banks become more conservative, and their collateral requirements more difficult for the borrowers to 
meet, opportunities are created for new types of financing that are not well established and understood in 
Macedonian financial markets. Our estimations of the impact of the global financial crises on the 
Macedonian financial sector, and how that may impact our customers’ loan application process and 
approvals, were developed and presented at a USAID multi-project meeting. There are significant 
indications that Macedonian exporters of agriculture-based products can expect reduced export demand, 
delayed collection of receivables and difficult access to finance in the coming season.  

Policy and Institutional Reform: Policy and institutional reform needs that were identified, prioritized 
and discussed with sources of reform during the Quarter included the “Ban on Exports of Morchela 
Mushrooms” and the “Complicated and Lengthy Procedures for Issuing WGP Export Licenses”. The 
“Assessment of Collection of Producer/Gatherer Withholding Taxes by Processors and Marketers” was 
completed during the Quarter and the results presented at a Workshop of interested parties. This resulted 
in a Policy Paper being developed and presented to Business Environment Activity for further action. 
The Paper was widely accepted by agribusinesses and farmer representatives. 

Operational Challenges Encountered: The external operational challenges previously reported 
remained in effect during the Quarter, including the lack of effective cooperation between producers and 
processors/marketers, confusing GoM communications regarding HACCP and slow development of 
IPARD and the global economic crisis resulting in weakening demand and slow receivables payment - 
especially in export markets. The lack of coordination between the Ministry of Economy and Ministry of 
Agriculture, Forestry and Water Economy makes a value chain approach to agribusiness development 
very difficult. The absence of a GoM-supported entity for export promotion makes it difficult to 
stimulate an integrated public sector with private sector approach to export promotion. An internal 
challenge is the amount of Program funding available to expand our value chain and customer coverage, 
and fully implement the value chain competitiveness enhancement Activities we need to accomplish over 
the LoP, especially during the current economic crisis when these Activities are so needed by customers. 

Performance Indicators: “The Value of New Orders from Trade Fairs, Business-to-Business (B2B) and 
Fast Track (FT) Projects” this Quarter was almost 1.5 million Euros, and along with “Number of New 
Customers”, exceeded our FY ‘09 annual projection. “New Orders” resulted from the Fruit Logistica, 
Biofach and ProWein trade fairs implemented this Quarter, and the Sweden Study Tour and B2B Meeting 
organized in the previous quarter. Other FYTD indicators that exceeded the FY ’09 projection during the 
Quarter were “Number of Females Trained”, “Producer Organization Assisted”, “Value of Customer 
Financing Identified” and “Media Exposures”. Indicator 2.3 “Number of Agriculture-related Firms 
Receiving Assistance” shows that 62 agribusiness-related firms received AgBiz assistance during the 
Quarter. This includes firms that also received assistance in the past. The number of new customers that 
have received AgBiz assistance during the Quarter was 17. Calendar Year (CY) 2008 versus 2007 data 
available for the first time this Quarter reflect a weak finish to 2008 due to the global economic crisis, 
since Regional and International Exports were up only 6% and 9.2% respectively. Domestic market sales 
growth was even weaker at 1.4%. However CY 2008 “Raw Material Purchases” were up by 12.4% 
indicating a considerable increase in the value of inventories and/or reduced margins.
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1.0 SECOND QUARTER 
ACCOMLISHMENTS 

1.1 PROGRAM DEVELOPMENT WORK 

This section describes Program development work not directly related to Project implementation, Activity 
development and implementation, Enhanced Access to Finance or Policy Reform. 

1.1.1 USAID 

AgBiz works intensively with United States Agency for International Development (USAID) in all aspects
of Program implementation. This section describes some of the more significant work with USAID that 
took place during the Quarter. 

 

Marking Plaques for Lars, Dentina and Vigan  

DESCRIPTION Marking Plaques recognize the successful cooperation between USAID, via AgBiz, 
and a grant recipient in the successful implementation of their export focused business expansion Project. 

OBJECTIVE Continue to increase awareness of and appreciation for USAID; increase public awareness 
of USG assistance programs in Macedonia, thus increasing their effectiveness and lasting impact. 

OUTCOME AgBiz developed and delivered marking plaques to Lars, Dentina and Vigan; to date AgBiz 
has completed and delivered to customers 19 Marking Plaques, and in several cases the plaques were 
presented to the customer by the USAID MD or Program Officer. 

FOLLOW-UP Next quarter AgBiz will develop a Marking Plaque for the final grantee 
Agrolozar/Dalvina. 

Regional Contracts Officer and Contracting Specialists Field Visit  

DESCRIPTION On March 25th the Outreach Specialist, Fresh Vegetables (FV) Value Chain 
Coordinator (VCC) and Chief of Party (CoP) accompanied USAID personnel from Budapest and Skopje 
on a field trip to three AgBiz customers – Dusan Ciric, Grkov winery and GD Tikvesh. The field trip was 
preceded with a briefing about AgBiz presented by the CoP. 

OBJECTIVE Familiarize the Regional Contracting Officer (RCO) Mr. Andrew Holland (Budapest) and 
Ms. Szidonia Szekeres, Contracting Specialist (Budapest) as well Mr. Risto Ricliev, the Acquisition and 
Assistance Specialist in the USAID/Macedonia Program Office with AgBiz customers and their 
businesses, and create a positive impression of the AgBiz Program. 

OUTCOME The RCO and the Contracting Specialists from Budapest and Skopje were able to learn 
more about the overall AgBiz Program as well as see firsthand examples of Projects AgBiz is 
implementing. A useful discussion took place at the briefing regarding Program grant making and sub-
contracting. The Officers were not able to see asparagus growing at Dushan Ciric due to unfavorable 
weather conditions, but useful visits were completed to GD Tikvesh offices and vineyards and to the 
Grkov Winery. 

FOLLOW-UP We now know Andrew Holland and he knows us so the RCO office in Budapest now 
has a better understanding of the Program and should be more accessible if needed. 

 



 

USAID/Macedonia Mission Director and AgBiz COTR Visit 

DESCRIPTION On February 26th the 
Mission Director, spouse of the US 
Ambassador and our Contracting Officer’s 
Technical Representative (COTR) were 
accompanied by the Outreach Specialist, the 
Bottled Wine (BW) VCC and the CoP on a 
field trip to Badzo PT and Agrolozar/Dalvina. 
Badzo PT was founded in 2006 by the owners 
of Ledra Agro (table grapes) and Badzo (fresh 
vegetables), both AgBiz grantees. Badzo PT 
utilizes Badzo’s packing center (an AgBiz 
Project) to store and pack the fresh vegetables 
they produce on 4 ha. of polyvinyl foil and 4 ha. 
of glass greenhouses. The new 
Agrolozar/Dalvina Winery Project is “Shifting 
from Bulk to Bottled Wine and Entering 
Export Markets”. 

OBJECTIVE Introduce the MD and 
Ambassador’s spouse to the Badzo PT 
production and harvesting processes and 
observe greenhouse operations that are heated 
by geothermal energy. Learn more about the 
then proposed Dalvina Project. 

OUTCOME USAID and Embassy officials 
were able to observe an AgBiz customer that 
uses the most advanced technology in the 
country for tomato, cucumber and pepper 
production as well as a very good example of how Macedonian geothermal energy can be utilized to 
reate a competitive advantage. The visitors were able to taste some of the new tomato varieties being 
roduced in the Badzo PT greenhouses. The new facilities at Dalvina were visited, and the winery’s 2008 
intage sampled. USAID and Embassy personnel were quite impressed with these examples of 
acedonian state-of-the-art agribusinesses.  

OLLOW-UP The officials expressed comfort for approving the Agrolozar/Dalvina business expansion 

c
p
v
M

F
project. 

 
PHOTO CREDIT: AGBIZ STAFF 

Mission Director visiting Badzo PT 

Vermont National Guard Visit to Macedonia  

DESCRIPTION This Activity was part 
of the “Partnership ’09 Program” 
organized by the US Embassy and 
USAID Macedonia. AgBiz developed an 
extensive agribusiness-related four day 
itinerary for three of the Vermont 
visitors: Brian Carpenter, General 
Manager/Vice President, Champlain 
Valley Equipment; Helen Labun Jordan, 
Market Development Coordinator, 
Vermont Agency of Agriculture; and 
William Joseph Mares, a retired teacher, 
legislator and bee keeper. (For more 
details see “AgBiz Itinerary re: BTV 
Group Partnership”, Appendix 5.1.1) 
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Aleksandar Uzunov Presents Beehive Hangers to Mr. Mares 



 

OBJECTIVE Provide the visitors an overview of the AgBiz Program. Introduce the visitors to the 
Macedonian Bee Keepers Association “Zlatna Matica” (Golden Bee Queen) and receive a “Honey Market 
Analysis in Macedonia” presentation by Ljubomir Dimovski, General Manager of EPICentar Consulting. 
Visit AgBiz grantee Popova Kula Winery and AgBiz customers Sinpeks and Migori. Visit several 
agricultural equipment dealers. Meet with Mrs. Lidija Cadikovska, MAFWE Head of the International 
Cooperation Department. Visit the Faculty of Agricultural Sciences and Food - Skopje and Mr. 
Aleksandar Uzunov, Master of Science (MSc) regarding honey bee genetics and selection, diversity and 
conservation of the Macedonian honey bee population. Visit the Bunjakovec Farmers Market and a 
cheese deli in downtown Skopje to observe practices in direct marketing of fresh and processed food. 

OUTCOME The agriculture/agribusiness related visitors from Vermont now have a good 
understanding of the AgBiz Program. Discussions were initiated about possible joint activities. 

FOLLOW-UP AgBiz is in communication with Vermont Agency for Agriculture regarding possible joint 
activities. Contacts have been made that will enable enhancing the benefits of any future visits to 
Macedonia by the Vermont National Guard group. 
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Impact of the Global Economic Crisis Presentation 

DESCRIPTION A meeting at USAID with Economic Growth-related projects regarding the current 
economic crisis. 

OBJECTIVE Prepare and make a presentation to the meeting regarding the impact of the current 
economic crisis on agribusiness, and what AgBiz is and can do to minimize that impact. 

OUTCOME The presentation was well received and there were several relevant questions asked by 
participants. 

FOLLOW-UP This kind of meeting has considerable potential for enhanced coordination between 
USAID projects with a focus on specific issues. Determination of specific follow-up is essential for the 
success of such efforts. 

Ford Focus Signed Transfer Agreement and Act of Acceptance 

DESCRIPTION USAID/Hope Fellowship Project had an available vehicle that AgBiz wanted to 
acquire for its everyday visits to customers. AgBiz has 6 technical staff that need to travel extensively 
throughout Macedonia to ensure proper implementation of Projects and Activities. 

OBJECTIVE Obtain ownership of the Ford Focus by getting a USAID Transfer Approval, an Act of 
Acceptance and a notarized Grant Agreement. Lower Program travel and transportation costs by 
reducing the cost for taxies and reimbursement for business use of private vehicles. Be in a position to 
communicate with customers on a regular basis to provide Project and Activity assistance. 

OUTCOME The Property Transfer Agreement and Act of Acceptance was signed by USAID, the Ho
Fellowship Program and AgBiz. Licensing and registration of the vehicle to AgBiz ownership was 
obtained and the vehicle was entered into the AgBiz Property Inventory. 

pe 

USAID Approval of Mod No.4 - Additional Obligation 

DESCRIPTION In September 2009 AgBiz received an additional obligation of $773,000 that, given 
current expenditure projections, would have been sufficient only through April 2009. Given the 
obligations implied in the grants we have already signed, other projected cash flows, and the need to 
commit funds well in advance to secure floor space at trade fairs, we needed an additional obligation to 
carry us through the end of FY ’09. 

OBJECTIVE Inform USAID of the need to increase the current obligation, and request an additional 
obligation to be provided by mid-February 2009. 

OUTCOME On February 23 USAID issued Mod 4 to incrementally fund Task Order #3 by $790,000, 
thereby increasing the total obligated amount to $4,563,000 - estimated to be sufficient for Program 
expenditures through June 30, 2009. 



 

FOLLOW-UP Closely monitor and control budget expenditures as per current projections, but revise 
and modify as necessary. Inform USAID when 80% of the current obligation has been utilized. 

Request for Additional Funding 

DESCRIPTION AgBiz Program funds are limited and constrain our ability to provide the level of 
services to customers needed to substantially enhance the competitiveness of the value chains we are 
working with, especially because we have expanded the Table Grapes value chain to include other fresh 
fruits. Therefore, during the previous Quarter an official request to increase total Program funding by 
$350,000 was submitted to USAID, the amount being based on preliminary USAID indications of 
intermediate term budget availability. 

OBJECTIVE Respond to USAID RCO questions to facilitate the negotiation of a Task Order 
modification. Get USAID RCO approval for additional funding in the amount of $350,000 that will 
increase the Task Order amount from $5,499,960 to $6,150,016. 

OUTCOME On February 4 ARD/AgBiz responded to a USAID request for additional information for 
the TO modification. Details on the number, type and cost of activities and Short-term Technical 
Assistance (STTA) were provided to the USAID RCO via our COTR. 

FOLLOW-UP We await a RCO decision on this request. If the Mod request is approved we will prepare 
a detailed projection of how the additional funds will be utilized, and the additional Activities to be 
implemented with the funds. 

1.1.2 Environment 

The following section describes work during the Quarter related to environmental protection. The 
majority of this work is being implemented consistent with the Environmental Mitigations included in all 
Project Grants. 

Environment-Focused Field Trips for the MEO and BEO  

DESCRIPTION On January 27 and 29 an environmentally focused field trip was organized for the 
Bureau Environmental Officer (BEO) for Europe and Eurasia (Mohammad Latif) and the Mission 
Environmental Officer (MEO), Timoth

OBJECTIVE Enable USAID environ
observe implementation of the environ
negative impact on the environment 
and human health. 

OUTCOME The BEO and MEO 
visited four AgBiz grantees: Bonum 
Plus, Intermak, Badzo and Ledra 
Agro. The BEO reviewed the Cleaner 
Production Assessment (CPAs) for 
the Projects that required one and 
discussed the importance of 
mitigation measures implementation 
with company representatives. The 
BEO and MEO expressed satisfaction 
with AgBiz environment-related work. 

FOLLOW-UP The closing email 
statement by the BEO included 
“AgBiz has an outstanding Outreach 
approach and a great initiative using 
emerging tools such Environmental 
Due Diligence (EDD) and Pollution 

y Donnay, accompanied by our COTR and AgBiz representatives. 

ment-related officers to learn about AgBiz funded Projects and 
mental mitigation measures that are reducing or preventing a 
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BEO discusses about implementation of mitigation measures 
with the owner of Bonum, Mr. Momcilo Ivanovski  
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Prevention to produce safe and competitive Ag Biz products – congratulations”. As requested by the 
BEO, the Environment Specialist sent the BEO numerous pictures from the Project site visits. 

EDD/PPA Agrolozar/Dalvina  

DESCRIPTION During the Quarter the EDD/Pollution Prevention Assessment (PPA) for 
Agrolozar/Dalvina was submitted to the USAID/BEO for approval (For more details see “BEO 
Approval on Agrolozar/Dalvina EDD/PPA”, Appendix 5.1.1) Six proposed mitigation measures were 
included in the approved Grant Agreement. 

OBJECTIVE Obtain BEO approval of the EED/PPA. 

OUTCOME The BEO approved the EDD/PPA and requested a layout of the location for the waste 
water treatment plant the winery is planning to construct. The layout was sent to the MEO and CTOR as 
requested by BEO. 

FOLLOW-UP The Agrolozar/Dalvina mitigation measures were included in the AgBiz EMMP as well 
the due dates for their implementation. 

Environment Mitigation Monitoring Plan 

DESCRIPTION During the Quarter the Environment Mitigations Monitoring Plan (EMMP), including 
all prescribed mitigation measures, an implementation schedule, completion criteria and current 
implementation status was put into practice. 

OBJECTIVE The EMMP contains the most recent information about AgBiz grantees’ progress on 
implementing the mitigation measures prescribed in Grant Agreements, and is used by the Environment 
Specialist and VCCs to make sure grantees are complying with the environmental conditions in grants 
(For more details see “Environment Mitigation Monitoring Plan”, Appendix 5.2.8) 

FOLLOW-UP The Plan will be updated on a Quarterly basis when grantees submit their Quarterly 
Progress Reports.  

1.1.3 Staff Development 

Optimizing the relevant experience and skills of AgBiz staff is important for both the efficiency and 
effectiveness of our operations as well as for legacy reasons. This section describes activities that took 
place during the Quarter that increased the knowledge of staff regarding AgBiz-related business, and their 
capacity to do economic growth-related work. 

Quarterly Performance Reviews  

DESCRIPTION Performance Commitment Plans are developed for all AgBiz staff. Technical staff are 
evaluated quarterly and other staff, including the Deputy Chief of Party (DCoP) and support staff, are 
reviewed on a semi-annual basis. A three member committee including the CoP, DCoP and the Human 
Resources (HR) Manager evaluates the performance of the VCCs based on Performance Commitment 
Plans prepared the previous quarter. 

OBJECTIVE Closely monitor Activity and Project implementation and goals by assessing VCCs 
performance each quarter. Implement a system of responsibility and delegate authority for the 
implementation and completion of Projects and Activities to accomplish Program deliverables. 

OUTCOME Performance Evaluation of all VCCs was successfully implemented during the Quarter. 
VCCs established Performance Commitment Plans for FY ‘09 Q2, including specific Goals and 
Objectives. Performance improvements were recommended where needed. 

FOLLOW-UP Complete scheduled Performance Evaluations during FY ‘09 Q3 and closely monitor and 
motivate staff performance. 
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Investment Strategy and Access to Finance Workshop 

DESCRIPTION On February 11 USAID’s Macedonia Competitiveness Project (MCP) organized the 
Conference on Investment Strategy Development and Access to Finance. Komercijalna Banka AD 
Skopje, Macedonian Bank for Export Promotion and Hypo Alpe Adria Leasing presented their new 
financial products and services in corporate finance. MCP introduced its newly created pool of pre-
qualified financial facilitators to Macedonian companies that need assistance to access finance. 

OBJECTIVE Macedonian companies need finance to invest in new technologies and improved business 
practices. Having access to a wide range of financial products can make the difference between survival 
and failure. 

OUTCOME 100 participants were present at the Conference. The facilitators promoted at the 
conference will assist companies to develop investment strategies and build sound business plans to 
access locally available financial products. Links were established between our customers and the 
Macedonian Bank for Export Promotion that resulted in three loan agreements being signed. 

FOLLOW-UP Without assistance it is difficult for companies to successfully meet their business growth 
capital needs, and develop practical strategies to access a wide range of financial products and services, 
including commercial loans and equity finance. AgBiz staff established contact with the financial 
institutions present at the workshop and now better understands the access to finance problems of 
participants. 

Seminar on International Trade Management 

DESCRIPTION Cosmo Innovate Center is the leading Macedonian source of formal life-long 
education and training and provides Total Quality Management (TQM) consulting programs for 
production, service and trading companies. Their Seminar in International Trade Management provides a 
solid platform from which trainees will be able to enhance their sales and marketing expertise, and 
provide economically effective and qualitative management to their enterprise. Developing and sustaining 
exports to EU countries can be complex, involve many challenges and be unprofitable because of the 
sophistication level of markets, so it is critical to have well trained staff who have a in-depth knowledge of 
international trade - starting from initial contacts to marketing to final payment. This training is from 
March 27th to June 20th and consists of three modules covering: 

• Export import documentation; 

• Customs regulations; 

• Risk management; 

• EU Norms; 

• International accounting; 

• Finance and project management; 

• Standards and quality control; and 

• Principles of international trading. 

Vlado will take this highly relevant training course and present the key lessons learned to other AgBiz 
staff at a workshop. 

OBJECTIVE Encourage AgBiz to 1) identify their strengths and weaknesses, 2) the capabilities needed 
to support customers to succeed in Austrian and other EU markets, 3) reach a level of readiness for 
import/export, i.e., increase opportunities to respond to EU requirements, export-import procedures, 
standards and regulations, 4) understand basic export-import procedures as well as risk assessment, 
market research and export marketing, and 5) be able to initiate preliminary negotiations with potential 
Austrian clients/suppliers 

COST Total Cost: $1,050; AgBiz Share: 100% 
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OUTCOME During the Quarter Valdo completed the first of four course modules. 

FOLLOW-UP Valdo will complete two more of the modules in the third fiscal quarter. 

1.1.4 Outreach 

The following section provides an overview of the Program’s extensive outreach events during the 
Quarter. 

Regular Rotating DOC Meetings  

DESCRIPTION Three Development Outreach and Communication (DOC) meetings were held during 
the Quarter. AgBiz hosted the January meeting at which the AgBiz CoP addressed the Information 
Officers, stressing the value of AgBiz outreach activities. At the second meeting held at USAID 
headquarters, short term consultant Corinne Dalencon was introduced, and the third meeting was at 
MLGA. At all three meetings the AgBiz Information Officer (IO) presented AgBiz outreach activities and 
future plans for promoting AgBiz achievements. The Wild Gathered Products (WGP) Media Tour 
stimulated huge interest from the DOC, as well from the other IOs. 

OBJECTIVE Submit the AgBiz Success Story procedure to other USAID IOs as an example of how to 
develop local level - aka Community based - Success Stories. Receive examples of cooperation with TV 
stations and procedures (e.g., A1 “Rano Den” and MTV “Morning program”) and video materials for 
promoting Project accomplishments. Discuss how to provide monthly input for the USAID newsletter 
and develop and submit project pictures for the USAID Photo Bank. 

OUTCOME AgBiz booked the 21 May for a media exposure on MTV’s “Morning Program”. We 
provided a CD with AgBiz pictures as requested by the DOC. We submitted nine media exposures and 3 
success stories to the DOC. (For more details see “AgBiz’ Press Clippings Jan-Mar 09”, Appendix 5.1.1) 

FOLLOW-UP The “Study Tour to Sweden Resulted in Initial Sales of $70,000” Success Story will be 
published in the May edition of the USAID Newsletter. 

MTV Appearance  

DESCRIPTION On February 12 the BW VCC and the IO had a fifteen minute interview on national 
(public) TV station-MTV when an introduction to the AgBiz Program was provided and export capacity 
enhancement Activities in the BW VC were explained. 

OBJECTIVE The BW VCC stressed the accomplishments of the oak aging training, and discussed the 
Vine Pruning Ceremonies that occur every year on the 14th of February. 

OUTCOME MTV asked the AgBiz IO to organize a media tour for the 14th of February on the day of 
vine pruning to present AgBiz winery customers’ successes. 

Popova Kula Vine Pruning Ceremony  

DESCRIPTION On 14 February the USAID MD, MEO, DOC Officer and AgBiz staff members 
attended the vine pruning ceremony at AgBiz grantee Popova Kula Winery. The event was to celebrate 
the Macedonian tradition of pruning vineyards, and at the same time the grantee held a grand opening for 
their new restaurant and mini-hotel in the winery. The winery Chief Executive Officer (CEO) briefly 
introduced the many guests to the Popova Kula Poland market entry Project. Since Popova Kula is an 
AgBiz grantee the vine pruning ceremony inspired media to request that AgBiz organize a media tour of 
the wineries supported by AgBiz. 

OBJECTIVE Effectively reach broad target audiences while implementing USAID-led outreach 
activities. Implement the AgBiz Outreach Strategy by featuring Program beneficiaries as spokespeople. 



 

OUTCOME AgBiz organized a media tour for MTV’s “Agrar” Editor in Chief to provide coverage of 
the Popova Kula vine pruning ceremony and facilitated an interview with the Popova Kula CEO Jordan 
Trajkov. On February 22nd the Macedonian National TV station presented footage from the vineyards, 
the pruning ceremony and the interview with the Popova Kula CEO. USAID’s AgBiz Program was 
acknowledged for the support it is providing to the winery. In addition to wineries visits, the media tour 
included an interview with Lolita 
Risteva, the Local Economic 
Development Officer for Negotino 
municipality and the Event Manager of 
Negotino’s St. Trifun Day Celebration.  

FOLLOW-UP The AgBiz IO will 
continue to use media tours as a useful 
tool to promote AgBiz and USAID’s 
achievements. 

St. Trifun Day Interview 
at Popova Kula and 
Bovin on MTV  

DESCRIPTION Goran Damovski, 
the BW VCC, did a ten minute 
interview in front of Popova Kula’s 
vineyards when he talked about AgBiz 
capacity enhancement activities related to bottled wine, and presented the Popova Kula Project. Gjorgji 

nev, Bovin’s Public Relation Officer was interviewed by the “Agrar” journalist Suzana Trajkovska in 
vin’s premises. 

JECTIVE Present the achievements of AgBiz funded Projects to the general public. Communicate 
 very positive impact of the AgBiz Program on Macedonian agribusinesses. Increase the awareness of 
 appreciation for USAID’s contributions to Macedonian economic growth. 

TCOME On February22nd, on national TV station (MTV) during the agriculture program called 
grar” interviews with the AgBiz BW VCC and the Bovin representative were presented. This program 
 a very long tradition in Macedonia, and AgBiz has established excellent cooperation with the editor.  

Tre
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Mr. Gjorgji Trenev, Bovin’s Public Relations Officer doing an 
interview 

Biofach Study Tour Participants and VCC Interview on MTM 

DESCRIPTION AgBiz’s WGP VCC Goran Angelovski and Mr. Viktor Kolovski from AgBiz grantee 
Koro did a half hour interview on local TV station MTM. 

OBJECTIVE Introduce the MTM audience to the experiences of AgBiz customers who participated in 
the Biofach Trade Fair in Germany, as well present AgBiz achievements in the WGP VC. Implement the 
AgBiz Outreach Strategy by featuring beneficiaries as spokespeople, in this case Koro. 

OUTCOME The Macedonian general public was introduced to AgBiz Activities for the WGP VC and 
the accomplishments of participants in the Biofach Trade Fair. Strengthen AgBiz Program awareness and 
the public’s understanding of its objectives, as a part of the USAID mission in Macedonia. 

FOLLOW-UP Due to huge media interest in this Value Chain, in May ‘09 the AgBiz IO will organize a 
one day media tour of our WGP customers to promote AgBiz funded Projects and present the results of 
our competitiveness enhancement Activities for this value chain.  

AgBiz Customer Profiles in “Kapital” Magazine  

DESCRIPTION In response to a request from “Kapital”, one of the most respected business 
magazines in Macedonia, to visit AgBiz grantees and learn more about implementation of their Projects, 
the AgBiz IO organized a media tour for a “Kapital” journalist. This request was a result of the Dentina 
“Vegetable Specialties Processor Expands their International Distribution” Success Story, and the need to 
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promote WGP businesses. Two customers were visited - Mabi-Trade/Dentina and Intermak where the 
owners openly discussed Project start up, their operating issues and challenges and their successes. 

OBJECTIVE Present to business magazine readers the positive experience of AgBiz supported 
agribusinesses. 

OUTCOME The most relevant weekly magazine published a lengthy article that emphasized AgBiz 
achievements/legacy via grantee’s business expansion project Success Stories. Each customer had a two 
page article published in “Kapital” magazine. These were scanned and sent to the COTR and DOC for 
their information. (For additional information see “AgBiz’ Grantee Profile: Dentina in Kapital Magazine” 
and “AgBiz’ Grantee Profile: Intermak in Kapital Magazine” in Appendix 5.1.1).  

1.1.5 Cooperation with Other Projects and Entities 

To have an optimal impact on export competitiveness and sustainable economic growth, AgBiz must 
leverage its support to customers. One of the better ways to achieve this is cooperation with other 
projects, to share experience, learn from each other and, when appropriate, to jointly support activities.
The following section describes some of the ways AgBiz cooperated with other entities during the 
Quarter. 

 

Workshop on Wild Gathered Products 

DESCRIPTION The MAFWE Forestry Department, Faculty for Forestry, Nederlandse 
Vrijwilligers/Foundation Netherlands Volunteers (SNV) and the Public Enterprise “Makedonski Sumi” 
organized a two day workshop on certification and sustainable gathering of wild collected products. 

OBJECTIVE Increase awareness of organic certification as a value adding tool for WGPs. Learn the 
trends in organic products and markets, and discuss organic certification as a tool for assuring sustainable 
management practices in gathering of WGPs. 

OUTCOME Attendees included Government of Macedonia (GoM) representatives, nongovernmental 
organizations and the private sector. One of the workshop conclusions was that organic certification is an 
important and viable means of achieving sustainable gathering of wild gathered products, and should be 
promoted. 

FOLLOW-UP AgBiz should follow-up on the progress, regulations and changes planned and 
implemented regarding certification and sustainable gathering of WGPs. The public enterprise 
“Makedonski Sumi”, as the sole manager of the public forests, should get more involved and increase its 
capacity to promote and facilitate organic certification and sustainable gathering. 

Collaboration with SNV Regarding PO Development 

DESCRIPTION During the Quarter SNV approached AgBiz to discuss potential collaboration on 
increasing their activities in agriculture. In Macedonia SNV has traditionally been involved in providing 
assistance in forestry and local government development. Over the next quarter SNV expects a visit from 
Agriterra, a donor consortium of Dutch companies that is interested in funding sustainable development 
activities in Macedonia. SNV will develop and submit an initial development concept to Agriterra and 
solicit their financial support, and support from other development entities such as AgBiz, in 
implementing the planned activities. 

OBJECTIVE Develop and implement a pilot activity to stimulate formation of formal producer 
organizations (POs) and contract farming relationships between vegetable farmers and 
consolidators/exporters of fresh vegetables. 

OUTCOME None yet. 

FOLLOW-UP Continue communication with SNV Macedonia representatives to evaluate and 
potentially participate in the development and implementation of joint activities related to developing 
POs in FY ‘09 and ’10. 
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Potential Cooperation with CeProSARD 

DESCRIPTION During the Quarter, a new NGO, Center for Promotion of Sustainable Agricultural 
Practices and Rural Development (CeProSARD), was established. The main focus of this organization is 
rural development, local economic growth, environmental protection, agriculture, climate change and 
utilization of renewable energy sources. One of the projects that CeProSARD is implementing, funded by 
Swedish International Development Cooperation Agency (SIDA), is the creation of a national database of 
entities with competencies in rural development, i.e., agricultural and agribusiness input companies and 
individuals that can offer services, materials and equipment to applicants for support under the 2009 
Rural Development and Instrument for Pre-Accession assistance for Rural Development (IPARD) 
programs. 

OBJECTIVE Prepare a comprehensive database in the Macedonian and Albanian languages of service 
and input providers in selected areas of agriculture production, post harvest handling, processing, 
marketing and business development. 

OUTCOME During the Quarter AgBiz sent CeProSARD an extensive list of service providers from the 
AgBiz database, including their contact information. 

FOLLOW-UP Continue communication with CeProSARD on development of the database. Obtain a 
link to the database when it is completed for AgBiz and AgBiz customers to be able to draw upon local 
expertise as needed. 

AgBiz Link Posted on Macedonian 2025 Website 

DESCRIPTION Macedonia 2025 is an initiative by Macedonian Diaspora living in North America that 
aims to position Macedonia as a preferred destination for foreign direct investment, promote transparent 
government and corporate practices, create a flourishing climate for entrepreneurship, instill a new 
attitude towards competitiveness and make Macedonia the gateway to regional markets. 

OBJECTIVE Post a link to our website in the Macedonia 2025 “Building a Stronger Nation” website so 
visitors to the Macedonia 2025 website would know what AgBiz is doing and possibly seek AgBiz help to 
implement activities in Macedonia. 

OUTCOME With support of the DOC an AgBiz link was posted in 
http://www.macedonia2025.com/links.php. 

B2B Meetings with Kosovar AmCham Members  

DESCRIPTION In February the Macedonian and Kosovar American Chamber of Commerce 
(AmCham) organized a B2B meeting of chamber members in Skopje. AmCham Macedonia contacted 
USAID’ EG Office and AgBiz for potential coordination, and inclusion of Macedonian companies 
interested in B2B meetings. 

OBJECTIVE Stimulate an exchange of information and cooperation between AmCham members in 
Macedonia and Kosovo, and explore business opportunities as well as discuss business environment 
issues that limit cooperation between Macedonian and Kosovar businesses. 

OUTCOME AgBiz provided AmCham Macedonia a list of AgBiz customers that could be invited to the 
B2B meetings, and contact information for an individual to facilitate the panel discussion on food and 
beverages during the B2B meetings. Only one business from Kosovo and four from Macedonia 
participated in the agribusiness and retail chains B2B meetings, so the turnout was low from both sides. 

FOLLOW-UP AmCham normally provides service to members only, very few of which participate in 
AgBiz supported value chains, so future support for this type of activity should be evaluated accordingly. 

Union of Chambers of Commerce – Agribusiness Chamber 

DESCRIPTION During the Quarter AgBiz signed a Memoranda of Understanding (MoU) with the 
Union of Chambers of Commerce – Agribusiness Chamber. The Chamber is effective in designing and 
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implementing activities that benefit their members as demonstrated by the large number of businesses 
that are members. Activities of the Union and the Agribusiness Chamber promote a dialogue between 
members and the GoM, suggest policy and institutional reforms for general business environment 
improvement and organize activities that benefit of the members such as training, study tours, B2B 
meetings and collaboration with national, regional and local Chambers of Commerce.   

OBJECTIVE The MoU with the Union of Chambers of Commerce – Agribusiness Chamber establishes 
a framework for future collaboration in developing and implementing activities for improving the 
competitiveness of Small and Medium Enterprises (SME) in AgBiz supported value chains who are 
members of the Agribusiness Chamber of the Union. 

OUTCOME None yet. 

FOLLOW-UP During the next quarter conduct a focused planning session with Agribusiness Chamber 
executives to identify activities and actions that we can jointly develop and implement, or can support. 
Potential areas are contract farming and cooperative relationships between participants in agribusiness 
value chains, on-line agriculture commodity information, promotion of Agribusiness Chamber services, 
support to the provision of professional services to Chamber members to developing business plans and 
feasibility studies on collaborative projects for sourcing inputs. 

UNDP Experience Exchange on the Apple Producers Association 

DESCRIPTION With support from the United Nations Development Program (UNDP), the 
Association of Apple Producers based in Resen managed to equip and operate a laboratory for soil 
testing, and establish meteorology stations in five locations in the Prespa region. The largest individual 
apple producers are members of the Association and as such are very relevant participants in the fresh 
apple chain.  

OBJECTIVE Meet with UNDP to understand how the Association of Apple Producers that they 
previously supported functions. Get a deeper insight into UNDP activities to support the establishment 
and sustainable development of the Association. Learn about the ongoing role of UNDP in supporting 
Prespa area development, the apple production sector and the Apple Association. 

OUTCOME AgBiz knowledge and understanding of the structure and sustainability of the Apple 
Producers Association was significantly increased. We obtained contact information to schedule a 
meeting with Prespa region participants in the fresh apples value chain. 

FOLLOW-UP Schedule meetings with commercially oriented members of the Apple Association in 
Prespa to conduct a focused discussion on their competitiveness enhancement needs, and association 
activities, objectives and plans. Obtain the most current information regarding apple production and 
marketing in the Prespa region as well as detailed information on the structure of the value chain, harvest 
technologies utilized, and marketing and sales practices. Stimulate development of an ELSA application 
for AgBiz support from the Apple Producers Association. 

Coordination with MAFWE on their AMIS Update 

DESCRIPTION Development of an Agricultural Market Information System (AMIS) is being 
implemented by MAFWE in the recently established Department for Analysis of Agricultural Policies. 
AMIS collection, analysis and dissemination of market information is based on a weak network of field 
staff based in MAFWE regional offices, and agreements with larger agribusinesses to provide market 
information a on monthly basis. 

OBJECTIVE Increase the availability of market information on prices and quantities of agriculture 
produce in real time, and trend analysis, for participants in AgBiz supported value chains. Improve 
agribusiness competitiveness by obtaining good information on market trends and markets analysis. 

OUTCOME AMIS development has been supported by United States Department of Agriculture 
(USDA) for the last couple of years. AMIS development will be achieved when hardware and software 
purchasing procedures are completed and all system functions are established. AgBiz started using the 
limited information available from AMIS as input into the Regional Market Information section of “Moja 
Zemja” magazine. 
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FOLLOW-UP AgBiz will coordinate with the Department for Analysis of Agricultural Policies on AMIS 
development, especially as related to disseminating market information to AgBiz customers. AgBiz may 
conduct, or support conducting, specific analysis and/or assessments of the market information collected 
by AMIS in the framework of assessing agricultural and agribusiness-related policies related to the 
competitiveness of AgBiz supported value chains. 

Common Market Organization Development Workshop  

DESCRIPTION A one day workshop, financed by MAFWE, was organized by the Non-Government 
Organization (NGO) - Development Group for Tomato and Peppers (DGTP) - in collaboration with 
The Foundation Agro Center for Education (FACE). Workshop participants were representatives from 
various GoM institutions, development projects, businesses participating in the fresh vegetable value 
chain, including MAFWE, the Secretariat for European Affairs (SEA), Support to Farmers’ Associations 
in the Republic of Macedonia (SFARM), SIDA, USAID, National Extension Agency (NEA), FACE, 
DGTP and AgBiz. 

OBJECTIVE Initiate the process for establishing a Common Market Organization (CMO) for the fresh 
fruits and vegetables sub-sector in Macedonia. Review relevant information on POs and CMOs in the EU 
and their relevance to the EU Common Agricultural Policy (CAP). Discuss next steps in the process of 
establishing a CMO for the Macedonian fresh fruits and vegetables sub-sector. 

OUTCOME Dario Caccamisi and Gordana Popsimonova from DGTP chaired the Workshop and made 
presentations on Common Market Regulations for Fruits and Vegetables, Italian Experience in 
Organizing Producers, and Recommendations for Future Steps in Organizing the National Market for 
Fruits and Vegetables. Special attention was given to the role of POs in the CMO, including the nature, 
financing, and support for their operational plans provided by national governments and the EU. “Old 
Europe” countries, where the majority of fresh produce is marketed through producer organizations, 
recognize cooperatives as POs. “New Europe” countries, where less product marketed by POs, recognize 
various entities as POs, but are less successful in taping CAP. Fulfillment of Macedonia’s obligation to 
establish and develop POs in order to participate in CAP and CMO is monitored by the EU. The ability 
to participate in a CMO, as relate to market regulation, contributing to the support programs and 
benefiting from them, is linked to establishing recognized POs. Zhivko Brajkovski of MAFWE explained 
that the legislation for defining, registering, and the functioning of POs is planned to be issued June ’09, 
and the Ministry supports the development of POs. The PO law must be very comprehensive and include 
the many regulations needed to be functional and provide a clear registration framework for POs and 
their effective functioning in well regulated markets. DGTP presented a proposal for a two-year project 
costing around EU500,000 that would establish two large producer associations, one for fruits and 
vegetables for fresh consumption and another for fruits and vegetables for processing. This issue will gain 
in importance when Macedonia starts accession negotiations with the EU. 

FOLLOW-UP The need to establish a legal framework for fully functional POs is recognized by the 
GoM as a part of the accession process, since CMOs are needed to facilitate competitiveness 
enhancement of the fresh products value chains. Policy reforms must be enacted to enable a market 
regulation process that involves POs and CMOs. AgBiz can assess the level of institutional reform 
needed for increased competiveness, and develop related recommendations. AgBiz and AgBiz customers 
need to stay informed and assess the threat from Macedonia not being able to create the POs needed to 
participate in the CMO, and implementation of CAP. Since there is a lack of wide knowledge and 
understanding of the nature, responsibilities, strengths and weakness of the POs in fresh produce 
consolidation and marketing, more needs to be done for the stakeholders to understand CMOs and the 
EU CAP in general. AgBiz will follow up with MAFWE on their progress regarding developing the 
legislation surrounding POs and CMO for fresh produce, and will determine an appropriate level 
involvement in that process. 

Project for Support to IPARD Preparation Kick-off Meeting  

DESCRIPTION AgBiz CoP, DCoP and the Processed Vegetables (PV) VCC participated in the kickoff 
event of the EU funded Project for Support to IPARD Preparation (SIPP). The main objectives and 
methodologies of the Project - to assist development of the IPARD Management Authority and the 
Agency for Financial Support for Agriculture and Rural Development - were presented at the meeting. 
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OBJECTIVE Learn about SIPP goals, objectives, resources and methodologies for increasing the 
capacity of the main IPARD implementation entities, and identify potential areas of collaboration. 

OUTCOME Information on SIPP objectives and their mandate and implementation mechanisms was 
obtained. A follow up meeting with SIPP representatives to identify possible areas of collaboration was 
held. Information was exchanged with the Head of the IPARD Management Authority at MAFWE on 
the status and the next steps in development and implementation of Macedonia’s IPARD Plan. 

FOLLOW-UP Continue monitoring progress on the development of Macedonia’s IPARD 
implementing bodies. Continue consultations with the IPARD Management Authority, and identify 
possible activities that will improve AgBiz supported value chain participants’ access to IPARD funds 
when they become available. Refine initial concepts for AgBiz involvement in IPARD awareness building 
and training of IPARD consultants and potential beneficiaries in developing IPARD applications as the 
relevant procedures become known. 

Annual MAP Meeting  

DESCRIPTION Although Macedonian Association of Processors (MAP) meetings take place during 
the entire year, the Annual Meeting is a venue at which the current status of the industry is presented to 
members, Association organizational issues are addressed and the activities plan for the coming year is 
drafted. In addition to formal reports on activities and achievements in the previous year, ideas and 
concepts for development of the industry are presented and discussed, as well as how to most effectively 
coordinate with partners supporting the VC. 

OBJECTIVE Provide AgBiz an opportunity to get first hand information from vegetable processing 
companies on their need for value chain competitiveness enhancement Activities. 

OUTCOME During the meeting an open debate among participants regarding MAP activities in 2008 
took place. Several marketing activities were identified as important for expanding members’ exports: 

• A joint Hotel/Restaurant/Café (HoReCa) promotion and tasting event in Croatia; 

• Market research on raw materials and supplies used by MAP members; 

• Participation in the Tutto Food Milan, Anuga Cologne, the Parma and Cibus-Tec Trade Fairs; and 

• The “Survey on the Performance of the Fruit and Vegetable Processing Industry 2008”. 

MAP will request AgBiz support for these Activities in FY ‘09 and ’10. Members formulated a request to 
AgBiz to co-fund the development of the Survey, and discussed establishing a working group that will 
prepare and submit to the GoM a model for subsidizing processors to achieve more efficient and 
competitive exports of processed vegetables. 

ISSUES AgBiz has provided MAP members substantial support over the last two years and future 
support will need to involve a higher portion of MAP cost sharing. 

LESSONS LEARNED Trade associations such as MAP are a very valuable AgBiz leveraging 
mechanism. 

FOLLOW-UP AgBiz PV VC Activities are in sync with MAP activities. The PV VCC will maintain a 
close relationship with MAP management to discuss and refine approaches and activities aimed at 
enhancing MAP members’ competitiveness. AgBiz will continue to identify members’ assistance needs 
and take action on specific MAP requests for activities. AgBiz is assessing the activities for which support 
has been requested by MAP members. 

MCP Training Program on Supply Chain Integration  

DESCRIPTION An AgBiz staff member attended a presentation organized by the USAID’s MCP in 
cooperation with the Faculty of Mechanical Engineering to introduce a training program on Supply Chain 
Management. The training consists of five modules, and is designed to increase the capacity of companies 
to manage their business by optimizing the resources and processes they utilize to serve customers, and is 
therefore of interest to AgBiz customers.   
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OBJECTIVE Inform potential participants from AgBiz customers about the anticipated training. 

OUTCOME AgBiz customers that participate on the training will achieve a clear understanding of how 
business performance can be dramatically improved by effectively managing operational 
interdependencies across business partners, individual departments, and customers, and receive a 
certification from the Faculty of Mechanical Engineering – Skopje. 

FOLLOW-UP Inform and encourage companies in AgBiz supported value chains to attend the training. 

1.1.6 Other  

The following other Program development activities took place during the Quarter. 

Expanded Table Grapes Value Chain 

DESCRIPTION AgBiz supports value chains we believe will result in optimal utilization of our 
resources. We have provided substantial support to the Table Grapes Value Chain over the last two years. 

This support has resulted in significant improvements in the competitiveness of the VC. The fresh apples 
sector is the biggest subsector in the fresh fruits value chain. During 2000 - 2006 the average total 
production of fruit was 125,000 tons, with apples accounting for 60%. Total production of apples in 
Macedonia in 2007 was 152,089

1 Development Strategy of Municipality of Resen 

 tons. 

OBJECTIVE Expand the Table

1

 Grapes into a Fresh Fruit Value Chain. Assess how we can enhance the 
competitiveness and value added of Macedonian apple exports. Adding fresh fruits to the value chains 
AgBiz supports would increase our coverage of Macedonian exports from 27% to 32%, and more than 
51% of non-tobacco agriculture-based exports. 

OUTCOME The VCC and Associate VCC have conducted an initial assessment of the apple subsector 
which together with the internal Profile provides a good start for initiating Activities in support of this 
subsector. This initial research into the possibility of expanding the table grapes value chain into Fresh 
fruits found that: Participants in the apple business have many of the same challenges and opportunities 
as table grapes; The significant difference between table grapes and fresh apples is that the largest portion 
of apple exports are from individual growers selling to traders who add no value and immediately export 
their purchases; There is very little cold storage of apples to wait for in-season prices to improve, yet this 
is not difficult to do; More than 56% of the fresh apples produced in Macedonia are exported and apples 
represent just over 50% of total fresh fruit exports. When we believe we have accomplished what we can 
with fresh apples, we will move on to other key fresh fruits with good export potential such a sour 
cherries and peaches. Some AgBiz support has already been requested via ELSA. 

ISSUES How to best: Encourage apple growers to plant new apple varieties attractive to EU and other 
markets; use scientific information to improve the development of the sector; Encourage producers to 
use lab services and advice from agronomists to reduce pesticides use; Transfer the experience of 
producers who have reached a productivity level of 40-50 t./ha. to others with lower yields; Implement 
GlobalGAP Standards; and Improve post harvest practices since significant losses occur at this stage, 
both in the quantity and in price.  

LESSONS LEARNED It is important for the Internal Fresh Apples Profile to be presented to 
individual producers, processors, marketers and the Apple Producers Association to receive their 
feedback and help to develop a plan and description of future Activities.  

FOLLOW-UP Inclusion of fresh apples in the value chain will double the relevance and importance of 
this VC. However, additional AgBiz funding will be needed to support Activities for the enhancement of 
the fresh apples sub-sector. To raise the interest level of subsector participants it would be very beneficial 
if the level of financial support that is/or could be available for this subsector is clearly determined. 
Information about available funding for the subsector is crucial and should be defined prior to our 
engagement with subsector participants. Following is a list of opportunities for improving post harvest 
practices: 
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• Encourage participants to build new storage capacities appropriate to the quantities produced; 

• Develop a plan for construction of cold storage facilities, competitive with the ones in the EU that 
will enable extending the life of fresh apples for several months; 

• Assess the capacity of transportation companies that can provide acceptable transport services; 

• Implement Hazard Analyses and Critical Control Points (HACCP) standards; 

• Improve packing of apples based on market requirements; 

• Develop a joint marketing strategy to export as a group in bigger quantities; 

• Organize visits to relevant trade fairs and study tours to competitors’ and customers’ countries to 
learn as much as possible about pre-harvest and post-harvest handling and marketing of fresh apples; 

• Provide support for identification of funding and preparing them for IPARD funding; and 

• Determine the best way to learn from the practical experience of Polish apple businesses participants. 

Regional Agribusiness Market Information Sources Assessment  

DESCRIPTION Useful market information is a precondition for successful agribusiness management 
and for short- and long-term planning and strategic positioning. However, there is a serious lack of 
information in Macedonia about regional and global commodities prices, market trends and changes in 
supply and demand for agricultural products. Therefore, during the Quarter AgBiz assessed the 
availability of relevant market data in the region. 

OBJECTIVE Identify reasonably accessible sources of regional market information related to AgBiz 
supported products. Determine their coverage, frequency and relevance to AgBiz supported value chain 
participants and their cost. Determine if and how collected information should be consolidated, 
synthesized and disseminated to customers. 

OUTCOME About 40 web sites containing agribusiness-related market information were identified. In 
most cases the sites provide just prices of fresh fruits and vegetables and some market developments 
news, but also contain other relevant information that might be valuable and of interest to AgBiz 
customers. During the Quarter AgBiz assessed how to compile and disseminate regional market 
information from the Internet and data available as a result of implementing AgBiz Activities such as 
trade fairs, study tours and assessments. 

FOLLOW-UP During the next quarter we will continue searching for available market information, and 
determine how to effectively provide relevant market information to our customers on an ongoing basis. 

Internal Fresh Apples Value Chain Profile 

DESCRIPTION AgBiz was considering adding fresh apples to the Table Grapes VC, and needed to 
know more about the fresh apples business in Macedonia.  

OBJECTIVE Develop a fresh apples value chain profile to better understand the sub-sector. 

OUTCOME AgBiz successfully completed an internal Fresh Apples Profile. Findings included: The 
fresh apple sub-sector is the biggest sub-sector in the fresh fruits value chain; In the 2000-2006 period 
average annual fruit production was 125,000 tons, with apples accounting for 60%; Total production of 
apples in 2007 was 152,0892

2 Development Strategy of Municipality of Resen 

 tons; Exports of apples increased during the 2004 - 2007 period from less 
than $5 million in 2004 to almost $20 million in 2007, or 400% growth; The Prespa region produces 
about 80% of the apples, and the estimated annual total income from apples is 15 – 20 million Euro. 

FOLLOW-UP To verify and expand on the Profile the VCC and/or the Associate VCC will organize 
meetings with firms, individual apple growers, associations, municipal officials and other donors or 
organizations to confirm the real situation on the ground. We will: inform value chain stakeholders about 
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the identified opportunities and the support that can be provided by AgBiz; create a database of potential 
customers and their ideas, and analyze the feasibility of their ideas; pursue ongoing communication with 
value chain stakeholders to understand and develop viable Activity ideas; and Select the most promising 
ideas and prepare Activity Concepts to assess customer support. 

Internal Wine Industry Database Update 

DESCRIPTION We are developing a data base for bottled and bulk wine exports drawn from 
Macedonian customs export data and other secondary sources. 

OBJECTIVE Develop a wine import/export data base for internal use to understand trends, and to 
communicate to customers to enhance their understanding of the EU wine market and trends. 

OUTCOME During the Quarter a preliminary wine data base was developed including Macedonian 
export data for 2004 – 20083

3 Source: State Statistical Office

. According to these data total production of wine in CY 2008 increased to 
over 1 million hl., or 19% over 2007. The volume of bottled wine produced in 2008 was 157,052 hl., or 
15% of total wine production. 2008 wine exports declined by 24% in volume compared to 2007. The 
value of total 2008 wine exports was EUR39.4 million, a 10% decrease compared to 2007, while bottled 
wine exports were EUR14 million, an increase of 14%. The average price per bottle of exports in 2008 
was EUR1.35, a 5% increase over 2007. Serbia continues to be the top importer of Macedonian bottled 
wine with purchases of 70,000 hl. worth EUR8.4 million, representing 60% of total bottled wine exports.
Croatia follows with EUR2.6 million, while Bosnia and Herzegovina is the third largest importer of 
Macedonian bottled wine at EUR0.6 million. 

FOLLOW-UP Additional sources of data are being identified and added to the data base. Charts that 
illustrate key trends will be developed. A communication regarding the data and trends will be prepared 
for and sent to BW VC participants during the Third Quarter. 

 

New Methodology for Gross Salary and Fringe Benefits 

DESCRIPTION A new methodology for gross salary calculation was needed due to the new local Law 
on Fringe Benefits and Social Security passed by the Government of Macedonia (GoM) that became 
effective on January 1, 2009. The Law requires modifications in the percentages and the Base Salary for 
benefits. Pension Benefits were reduced from 21.2% to 19%, Health Benefits from 9.2% to 7.5%, 
Additional Health Benefits stayed the same at 0.5% and Unemployment Benefits were changed from 
1.6% to 1.4% of Base Salary. A new maximum base for benefits calculation was established at 4 average 
Net Take Home salaries. A consolidated salary calculation was needed for both AgBiz and Macedonia 
Local Government Activity (MLGA) because each locally registered company has to submit a single 
request for payment of salary and benefits for its employees to the Public Revenue office. 

OBJECTIVE Adjust local staff salaries to the new Law on Fringe Benefits and Social Security. Keep 
daily rates consistent with USAID approved daily rates. Amend current employment contracts to express 
Gross 1 amounts and replace the Gross amounts that implied a different Net Income from the USAID 
approved daily rates. Create a system for a consolidated salary calculation for both AgBiz and MLGA 
local employees to be submitted to the Public Revenue Office.  

OUTCOME Local staff salaries were adjusted utilizing a new Salary Calculation methodology. 
December Net Income was increased by 3% as an incentive for employees to agree to contract 
amendments, and became the new Net Income. The newly established Benefit percentages were applied 
to the December +3% Net Income. Employment Contracts using a Gross amount were amended to 
express the newly established Gross 1 formula. A consolidated salary calculation for both AgBiz and 
MLGA local employees is now being submitted every month to the Public Revenue Office for “Folio” 
approval that is then processed by the Bank. 

FOLLOW-UP Closely monitor and stay informed about the new Salary regulations and legislation. The 
new Gross Salary calculation methodology and Fringe Benefit percentages will result in excess funds in 
Local Benefits. That will be adjusted when a Program funding increase is approved. 
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1.1.7 Agreements Signed Report 

Table 1 on page 18 shows the forty-one agreements that were signed in Macedonia during the Quarter, as 
well as their value. As can be noted from Table 1, more than $56,347 worth of agreements were signed, 
nearly all with Macedonian companies or individuals. 



 
TABLE 1. AGREEMENTS SIGNED 

Number Company/Person 
Type of  
Contract 

SUMBITTED  
TO USAID 

USAID  
CO USAID COTR Signed BTV 

Agreement 
Currency US$ 

  Pepper  production Conference SOW 26-Jan-09 NR 26-Jan-09 NA Zlatko   $3,400.00  
  US Study Tour  SOW 5-Feb-09 NR 5-Feb-09 NA Lovre   
  US Study Tour , U C Davis FFPC 5-Feb-09 NR 5-Feb-09 24-Feb-09 Lovre   $32,511.30  
LOI US Study Tour Vivi prom LOI 5-Feb-09 NR 5-Feb-09 13-Feb-09 Lovre   
LOI US Study Tour Vivi prom 2 LOI 5-Feb-09 NR 5-Feb-09 13-Feb-09 Lovre   
LOI US Study Tour, Bori LOI 5-Feb-09 NR 5-Feb-09 18-Feb-09 Lovre   
LOI US Study Tour, Bori 2 LOI 5-Feb-09 NR 5-Feb-09 18-Feb-09 Lovre   
LOI US Study Tour, Peca Komerc LOI 5-Feb-09 NR 5-Feb-09 18-Feb-09 Lovre   
LOI US Study Tour, Peca Komerc 2 LOI 5-Feb-09 NR 5-Feb-09 18-Feb-09 Lovre   
LOI US Study Tour, GD Tikvesh LOI 5-Feb-09 NR 5-Feb-09 20-Feb-09 Lovre   
LOI US Study Tour, GD Tikvesh 2 LOI 5-Feb-09 NR 5-Feb-09 20-Feb-09 Lovre   
LOI US Study Tour, Ledra Agro LOI 5-Feb-09 NR 5-Feb-09 20-Feb-09 Lovre   
LOI US Study Tour, Ledra Agro 2 LOI 5-Feb-09 NR 5-Feb-09 20-Feb-09 Lovre   
LOI US Study Tour,Krum Boshkov LOI 5-Feb-09 NR 5-Feb-09 19-Feb-09 Lovre   
  US Study Tour Intl Travel Krum, Lovre 18-Feb-09 NR 18-Feb-09 NA Lovre   
  BG Study Tour AD 13-Feb-09 NR 17-Feb-09 13-Feb-09 Zlatko   $3,374.00  
LOI BG Study Tour, Medium Export LOI 13-Feb-09 NR 17-Feb-09 16-Feb-09 Zlatko 
LOI BG Study Tour, Tehnoalat LOI 13-Feb-09 NR 17-Feb-09 18-Feb-09 Zlatko   
LOI BG Study Tour, Domatti LOI 13-Feb-09 NR 17-Feb-09 18-Feb-09 Zlatko   
LOI BG Study Tour, Bonum Plus LOI 13-Feb-09 NR 17-Feb-09 18-Feb-09 Zlatko   
LOI BG Study Tour, Susara Lars LOI 13-Feb-09 NR 17-Feb-09 18-Feb-09 Zlatko   
LOI BG Study Tour, Univerzal promet LOI 13-Feb-09 NR 17-Feb-09 20-Feb-09 Zlatko   
LOI BG Study Tour, Dentina LOI 13-Feb-09 NR 17-Feb-09 20-Feb-09 Zlatko   
LOI BG Study Tour, Vipro LOI 13-Feb-09 NR 17-Feb-09 20-Feb-09 Zlatko   
LOI BG Study Tour, Trgoprodukt LOI 13-Feb-09 NR 17-Feb-09 20-Feb-09 Zlatko   
LOI BG Study Tour Intl Travel Zlatko 18-Feb-09 NR 18-Feb-09 NR Zlatko   
  Wild Gathered Assoc. AD 12-Feb-09 NR 17-Feb-09 NR Goran A.   
  Wild Gathered Assoc. SOW 27-Feb-09 NR 27-Feb-09 NR Goran A.   
  Wild Gathered Assoc. FFPC 27-Feb-09 NR 27-Feb-09 2-Mar-09 Goran A. MKD 45,870.00   $1,019.51  
  Cost effective group GlobalGAP implementation and certification SOW 16-Dec-08 NR 17-Dec-08 NR Vlado   
  Global Gap Fagricom,  Subcontract 12-Dec-09 NR 17-Dec-09 23-Mar-09 Vlado    $4,900.00  
  Global Gap Fagricom,  M shest Agar LOI 12-Dec-09 NR 17-Dec-09 3-Mar-09 Vlado    
  Global Gap Fagricom,  Agro Tokvesh LOI 12-Dec-09 NR 17-Dec-09 3-Mar-09 Vlado    
  Global Gap Fagricom,  GD Tikvesh LOI 12-Dec-09 NR 17-Dec-09 3-Mar-09 Vlado    
  Global Gap Fagricom,  Dushan Ciric LOI 12-Dec-09 NR 17-Dec-09 3-Mar-09 Vlado    
  Global Gap Fagricom,  Barovo LOI 12-Dec-09 NR 17-Dec-09 3-Mar-09 Vlado    
  Global Gap Fagricom,  Agrolozar LOI 12-Dec-09 NR 17-Dec-09 4-Mar-09 Vlado    
  Global Gap Fagricom,  Dobra LOI 12-Dec-09 NR 17-Dec-09 4-Mar-09 Vlado    
  Global Gap Biotehnikon SOW, Subcontract 12-Dec-09 NR 17-Dec-09 23-Mar-09 Vlado    $4,900.00  
  Global Gap Biotehnokon, Ledra Agro LOI 12-Dec-09 NR 17-Dec-09 4-Mar-09 Vlado    
  Global Gap Biotehnokon,Micei International LOI 12-Dec-09 NR 17-Dec-09 5-Mar-09 Vlado    
  Global Gap Biotehnokon,Venec LOI 12-Dec-09 NR 17-Dec-09 16-Mar-09 Vlado    
  Global Gap Biotehnokon, Badzo PT LOI 12-Dec-09 NR 17-Dec-09 17-Mar-09 Vlado    
  Global Gap Biotehnokon, Vasil Trans LOI 12-Dec-09 NR 17-Dec-09 10-Mar-09 Vlado    
  Global Gap Biotehnokon,Shalajko M LOI 12-Dec-09 NR 17-Dec-09 10-Mar-09 Vlado    
  Global Gap Biotehnokon,Jugo Stil LOI 12-Dec-09 NR 17-Dec-09 11-Mar-09 Vlado    
  StrawberryConference LOI, NAMS 17-Mar-09 NR 17-Mar-09 18-Mar-09 Lovre   
  MASHAV, Cinadko Activity Description 9-Mar-09 NR 9-Mar-09 NA Jeton   
  Foreign Trade Training Training approval 12-Mar-09 NR 12-Mar-09 NA Vlado   $1,050.00  
  WG HACCP Activity Description 25-Mar-09 NR 25-Mar-09 NA Goran A.   
  
INTERNAL SU

Number 

Market Info, Moja Zemja 
PPORT 

Company/Person 

Activity Description 
  

Type of Contract 

27-Mar-09 
  
SUMBITED 
USAID 

TO 

NR 
  

USAID CO 

27-Mar-09 
  

USAID CTO 

NA 
  

Signed 

Jeton 
  
Person 
responsible 

  
Agreement 
Currency 

  $2,596.00  
  

US$ 
  Chamber of Commerce MOU NR NR 18-Feb-09 NA Jim NA   
  Market Info Moja Zemja LOI 27-Mar-09 NR 27-Mar-09 31-Mar-09 Jeton $2,596.00    $2,596.00  

TOTAL: $56,347.00 
* COTR approval proceeds CO approval and is internal to USAID   
**NR- Not Required   
*** Submited for information    
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1.2 VALUE CHAIN COMPETITIVENESS ENHANCEMENT ACTIVITIES  

The following section briefly describes the Activities AgBiz worked on during the Quarter. 

1.2.1 Activities for Further Review 

The following Activities were Under Consideration at the end of the Quarter, but implementation 
arrangements had not been developed, nor were USAID approvals of the potential Activity requested. 

London Wine and Spirits Trade Fair  

DESCRIPTION The United Kingdom (UK) wine market is the largest and the most competitive in 
Europe, but also the most prestigious and influential in global wine market terms, so success on the UK is 
a key benchmark for success worldwide. In the past 4-5 years several Macedonian wineries have struggled 
to identify the most effective way to approach the UK wine market. A group of three export oriented 
wineries, Popova Kula, Bovin and Dalvina, that are producing fine quality wines expressed a serious 
commitment to continue indentifying export opportunities in the UK and a strong interest to exhibit at 
the London International Wine Fair - held from 12th to 14th May, 2009. AgBiz considers supporting these 
three wineries to exhibit at the London Wine Fair as one of the best ways to meet thousands of wine 
brokers and buyers from the UK, Europe and the rest of the world. 

OBJECTIVES Increase the awareness of the target audience for Macedonian wines. Attract wine critics 
to visit the Macedonian stand and give them an opportunity to become acquainted with Macedonian 
wines. Indentify the interest of buyers and opportunities to find a distributor or agent to represent 
Macedonian wineries or wine brands and sell their wines. Identify opportunities to establish direct 
collaboration with supermarket chains regarding their private label programs or house bands, and assess 
the ability of the participating wineries to supply large volumes to these potential customers. Upgrade 
participants’ business-to-business communication skills and enhance their understanding of how to utilize 
participation in a major trade fair to effectively market wine and develop new sales contracts. Identify and 
adopt new product technologies and product presentations. Stimulate companies to work together to 
develop sales strategies for large and competitive EU markets such as the UK. Collect information from 
regarding successful models for the establishment and operation of a national wine export promotion 
body that can support further strengthening of the competitiveness of Macedonian bottled wines. 

World Food Moscow Trade Fair  

DESCRIPTION World Food Moscow is the biggest trade fair in Russia dealing with fresh and 
processed foods, and will be held September 15 to 18, 2009. Companies from all over the word visit the 
fair as buyers or sellers of high quality products and services. World Food Moscow is an opportunity for 
Macedonian companies to establish direct contacts with importers and suppliers to supermarket chains in 
Russia, and to tap into distribution networks for entering regional Russian Federation markets. 

OBJECTIVE Establish direct contacts with buyers of processed and fresh agricultural produce in the 
Russian Federation. Identify potential buyers in Russia and establish initial contacts with importers, 
distributers and wholesalers in Russia and potentially in the Baltic Countries. Become familiar with 
Russian market specifics in terms of demand, product quality and service expectations, as well as import 
and customs regulations. Encourage participants to identify opportunities to work together when 
developing sales strategies for the large and competitive Russian market. 

German Study Tour and B2B for WGP Marketers 

DESCRIPTION Mediate and facilitate a study tour that includes business-to-business meetings between 
Macedonian WGP companies and potential buyers in Germany to discuss and negotiate potential 
business opportunities and export transactions. In phase one a German consultant based in Macedonia 
will screen German importers of wild gathered products, identify their product needs and specifications 
and create a profile of buyers that will be communicated to Macedonian WGP exporters. In the second 
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phase interested Macedonian WGP companies will develop offers and prepare and send samples to 
interested German buyers. After identification of prospective sales opportunities based in these 
communications, the third phase will involve scheduling and conducting meetings of individual 
Macedonian exporters with potential German buyers to establish business relationships and conduct 
export transactions. B2B meetings will be organized and implemented as a part of the Study Tour to 
discuss and negotiate concrete business deals with German herb and mushroom companies. The study 
tour will provide inside information on the German mushroom and herb market, its dynamics, main 
actors, current distribution channels, trends, product news and innovations. The study tour represents a 
unique opportunity to discuss and negotiate very concrete supply contracts or other forms of cooperatio
with German companies.   

OBJECTIVE Enhance Macedonian WGP companies’ ability to develop successful export relationships 
with German WGP buyers. Increase exports of Macedonian wild gathered products, preferably with 
added value, to Germany. Improve customers’ understanding of the German market for wild gathered 
herbs and mushrooms and provide an opportunity to participants to learn the operational principles of 
German importers of herbs and mushrooms. Obtain first hand information on very practical and relevan
WGP issues, and observe modern processes and technology applications. Explore opportunities for 
future collaboration among participants. 

n 

t 

Joint Croatia HoReCa Promotion of Processed Vegetables 

DESCRIPTION This is a promotional event to include presentation and tasting of processed vegetables 
products to Croatian HoReCa buyers such as hotels, restaurants, motels, catering services and retail 
chains. Four export-oriented vegetable processing companies are interested in indentifying export 
opportunities in Croatia, and have expressed a strong interest to promote their products through a 
uniquely organized promotional event on the Croatian coast. This will be an excellent opportunity for 
HoReCa buyers to taste and evaluate a wide range of processed vegetables packed for institutions, called 
“gastro packed products”- 5/1 or 3.7/1. 

OBJECTIVE Improve participants understanding of processed vegetables import requirements and the 
Croatian HoReCa market structure and dynamics. Achieve a better understanding of the HoReCa 
importation and distribution channels and competition, as well the types of specific activities that can 
help enhance participants’ competitiveness. Identify and develop new Croatian HoReCa customers by 
establishing direct contact with potential buyers. Create an environment where AgBiz customers can work 
together to solve issues, capitalize on opportunities and enhance the competitiveness of the value chain. 

Wild Gathered Organic Certification Training 

DESCRIPTION Organic certification has the potential to be an important future marketing tool, and 
represents one of the most feasible ways to quickly add value to Macedonian wild gathered products in 
international markets. AgBiz supported a Study Tour for five Macedonian companies considering organic 
certification to visit the Biofach Trade Fair in February, and based on feedback from participants and 
ongoing follow up, a significant interest was identified from WGP companies to increase their knowledge 
of organic wild gathered products collection and processing. This training will cover topics such as 
certification of collection areas, organic wild crafting training for gatherers, Good Collection Practices, 
processing facilities certification and logistics. It is anticipated that representatives of at least seven 
Macedonian companies will participate in the hands on, practical training to be conducted at several 
locations in Macedonia. 

OBJECTIVE Increase: participants’ level of understanding of the opportunities for adding value to their 
products via organic certification; the capacity of wild gathered products companies to prepare for 
organic certification; the number of wild gathered products companies pursuing organic certification; and 
exports of Macedonian organically certified wild gathered products. 

Training on Finance for Non-financial Managers  

DESCRIPTION The majority of Macedonian agribusinesses managers has a poor, or in the best cases a 
modest, understanding of finance and the ability to read and use financial statements to make business 
decisions. Most executives or/and manages of SMEs do not have a financial background or any training 
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in the utilization of financial reports in business management. An Activity Concept for conducting 
“Training in Finance for Non-financial Managers” was submitted, reviewed and approved by the AgBiz 
technical team this Quarter. Management Training Center “Clear View” was identified as a vendor for 
this training and approached with a request to develop customized training to fit this identified need. 

OBJECTIVE Increase the knowledge and understanding of managers of companies in AgBiz supported 
value chains to analyze financial reports, balance sheets, profit and loss reports and cash flow statements. 

Enable non-financial managers to use financial statements to make good business decisions, recognize the 
use and characteristics of financial statements, and understand how to do budgets and enhance 
management control by setting financial goals, evaluating financial results and improving decision-making 
effectiveness, communication and coordination. Enhance managers’ understanding of break-even analysis 
and financial ratios. Improve the ability of the managers to develop high quality IPARD applications. 

Reestablishing the MakVino Bottled Wine Association  

DESCRIPTION After being reestablished in November ’08, the Management Board of the MakVino 
Wine Association held several meetings to identify and prioritize activities, develop an initial charter and 
establish key strategic objectives. They identified the need to hire an external professional in the role of a 
Technical Secretary of the Association. Additional members joined the association. 

OBJECTIVE Enhance the capacity of the association so it can expand its membership to include the 
majority of wineries Macedonia by developing and conducting activities that serve the best interests of 
member wineries. 

Presentation of Findings and Recommendations from the California Study 
Tour  

DESCRIPTION AgBiz will organize a presentation in Kavadarci or Gevgelija on May 19th regarding 
the findings and recommendations from the California Table Grapes Study Tour to representatives of 
companies from the Table Grape Value Chain. Presenters will be Lovre Ristevski, FF VCC, and Prof. 
Krum Boskov from the Faculty of Food and Science, both of whom participated in the Study Tour. The 
final California Study Tour Report, and all findings and recommendations, will be discussed with Study 
Tour and other table grape production and marketing participants. At the presentation participants will 
have a chance to receive and review the most current information regarding advanced production and 
post-harvest handling technologies for table grapes used in California, and get answers to questions they 
may have. 

OBJECTIVE Share findings, experience and information obtained during the California Table Grape 
Study Tour with all table grape companies. Increase the understanding and knowledge of Macedonian 
table grapes producers, consolidators and exporters about advanced production and post-harvest 
handling technologies for table grapes. Provide table grape company managers recommendations for 
improving their production and post-harvest operations. Analyze the present situation in the Macedonian 
Table Grape sub-sector. 

Updating www.winemk.com & Producing a CD Wine Directory with SIPPO & 
GTZ 

DESCRIPTION The MakVino Association continues to identify opportunities to promote Macedonia 
as a premier winemaking country and Macedonian quality wine. MakVino requested AgBiz support for 
updating and upgrading the official web portal of Macedonian wine industry www.winemk.com and 
developing a CD-based Wine Export Directory. Deutsche Gesellschaft fur Technische Zusammenarbeit 
(GTZ MAFP) and the Swiss Import Promotion Program (SIPPO) have expressed interest in jointly 
supporting this Activity with AgBiz. 

OBJECTIVE Enhance the visibility and awareness of the Macedonian wine industry by creating a portal 
that will contain positive, comprehensive, current and relevant information about the Macedonian wine 
industry. Develop new content on the MakVino web site, including the capacity for MakVino members to 
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post web banners and create direct links to their individual web sites. Produce and disseminate the CD to 
all relevant locations where the Macedonian wine industry can be promoted. 

TA in Assessing Grey Areas in HACCP for WGP Sector 

DESCRIPTION The mandatory implementation of Food Safety Systems based on HACCP principles 
introduced on January 1, 2009 represents a serious challenge for WGP companies, since HACCP-specific 
knowledge is very limited as related to the WGP value chain. Many “gray areas” exist regarding the 
specifics of HACCP implementation for WGPs. The main issue for successful HACCP implementation is 
wide spread semi-processing by collectors (sun drying at collector’s homes) before delivery to 
consolidation and processing centers. This applies to about 50% of the total Boletus mushrooms 
exported, and 100% of collected herbs. There is a gap in the HACCP-specific knowledge of both value 
chain participants and the GoM inspection services regarding the drying that takes place at the gatherer 
level. This Activity will assess these knowledge gaps and develop specific recommendations for HACCP 
implementation to serve as a guide for both value chain participants and GoM inspection services. The 
assessment will be conducted by qualified international and domestic consultants in coordination with 
relevant GoM food safety inspection services. 

OBJECTIVE Develop a comparative analysis of the current practices and requirements in the EU and 
Macedonia in terms of food safety and mandatory food safety systems in the WGP VC. Help align 
Macedonian WGP food safety requirements and practices with EU requirements. Develop proposals for 
amendments to existing legislation regarding WGP food safety practices, and for optimal approaches to 
aligning WGP VC regulations with EU requirements. Build the capacity of WGP VC participants to 
comply with GoM and EU food safety requirements.  

1.2.2 Activities under Development 

The following Activities were Under Development at the end of the Quarter, but implementation had not 
started. These activities have been approved by USAID, and Agreements with partners and participants 
are being developed but have not been signed. Total Cost and AgBiz Share Projections are shown when 
available. 

Study Tour to the Tutto Food Fair in Milano  

DESCRIPTION The Tutto Food Milano Fair will take place from June 10 to 14, is a big, highly 
professional food exhibition and an effective shop-window where the food sector’s most innovative ideas 
can be found. This Fair brings together food industry participants and Italian and foreign distributors in 
all forms, from the specialist shop to private label marketers. Tutto Food is an ideal venue for 
Macedonian companies in the fresh fruits, fresh vegetables, processed vegetables and wild gathered 
products value chains to compare experiences, analyze market trends and understand the evolution of 
consumption and buying patterns of Italian and other EU customers. 

OBJECTIVE Achieve a better understanding of Italian and EU food markets and the latest trends in 
EU markets as related to marketing and trade of fresh produce, processed vegetables and wild gathered 
products. Increase participants’ knowledge of EU market requirements that need to be met to 
successfully compete regarding packaging, quality, labeling and food-safety standards. Identify and assess 
the benefits and costs of adopting new technologies and know-how, including management practices, 
distribution logistics, marketing and product presentations for Italy and other EU markets. Achieve a 
better understanding of the import and distribution channels and competition for the concerned products 
in EU markets. Stimulate cooperation between Macedonian companies to explore opportunities to 
develop joint sales strategies for large and competitive EU markets and expand current and create new, 
sustainable EU sales. 

POTENTIAL COST: $28,285; AgBiz Share: 33% 
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Value Chain Enhancement Activities with MASHAV/CINADCO  

DESCRIPTION AgBiz, the Israeli Ministry of Agriculture and Rural Development (MASHAV) and its 
international technical assistance arm, Centre for International Agricultural Development Cooperation 
(CINADCO), have been in communication over the last several quarters to develop and collaboratively 
implement specific value chain enhancement activity concepts. This Activity will include 1) an assessment 
of the TA needs of fresh produce value chains, 2) developing activities to be co funded by 
MASHAV/CINADCO, AgBiz and VC participants, and 3) implementing the agreed activities during the 
third and the fourth quarters of FY ’09. A team of MASHAV/CINADCO experts was expected to visit 
Macedonia in March to conduct an assessment of the technical assistance needs in the AgBiz value 
chains, and propose a joint activity implementation plan. The assessment visit was postponed by 
MASHAV/CINADCO experts and is now anticipated to be conducted during the next quarter. 

OBJECTIVE Enhance the capacity of several AgBiz customers in the areas of post-harvest handling of 
fresh produce, commercial seedling production, table grape vineyard management and packaging fresh 
vegetables for extended shelf life. 

PROJECTION Discussions with MASHAV/CINADCO preparing for the assessment have been going 
on for almost a year. MASHAV/CINADCO representatives have been very hard to contact and obtain 
timely follow up from. As the fresh produce production season starts, the availability of owners, 
managers and employees of AgBiz customers to be involved in either the assessment, or implementation 
of Activities that may be developed for implementation during the season, is significantly diminished. If 
no progress is made on the identification and development of joint MASHAV/CINADCO Activities in 
May, AgBiz will reallocate the MASHAV/CINDACO funds to other Activities, and explore alternative 
ways to address the capacity enhancement needs of Macedonian fresh vegetables and fresh fruit 
participants in the identified technical areas.  

POTEBNTIAL COST AgBiz has earmarked $10,000 from the FY ’09 Activities budget as a 
contribution to this potential set of Activities. The AgBiz cost share will not exceed 30%. 

1.2.3 Activities Being Implemented 

The following Activities were being implemented at the end of the Quarter.  These Activities had been 
approved by USAID, agreements with partners [Letter of Intent (LoIs)] and participants (MoUs) had 
been negotiated and/or sub-contracts signed with service providers. The projected direct cost and cost 
sharing are shown for each. 

HACCP Implementation Support to WGP Consolidators  

DESCRIPTION This activity is designed to offer technical assistance for up to 30 WGP Consolidators 
that supply Macedonian processing and exporting companies (Exporters) that have already implemented 
HACCP. Implementation of food safety requirements is a legal obligation of all WGP companies. 
Companies that purchase and consolidate wild gathered products from gatherers are predominately 
microenterprises or individuals, often located in remote villages close to collection sites. The costs 
associated with implementing HACCP systems at the Consolidator level are relatively high given their 
size, location and internal human capacity. Consolidators supplying WGP to Exporters is a necessity for 
the maintenance and development of WGP exports. One of the ways to assure this is through effective 
support for HACCP implementation at the Consolidator level. 

OBJECTIVE Implement HACCP principles in food safety assurance for up to 30 WGP Consolidators. 

Reduce HACCP implementation costs at the Consolidator level due to group implementation. Maintain 
the supply lines of WGP from Consolidators to Exporters. Support the strengthening of long-term 
cooperation between WGP Consolidators and Exporters. 

COST PROJECTION Total Cost: $77,000; AgBiz Share: 10% 
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Cost-efficient Group GlobalGAP Implementation and Certification  

DESCRIPTION The GlobalGAP standard is designed to assure customers and consumers that food 
produced on GlobalGAP certified farms is done so in a manner that minimizes any detrimental 
environmental impact, reduces the use of chemicals and ensures a responsible approach to worker health 
and safety and animal welfare. This Activity was designed and is being implemented in support to 14 
Macedonian fresh fruits and vegetables producing operations to facilitate cost effective group GlobalGAP 
services by qualified Macedonian GlobalGAP implementation service providers. The Activity will take 
place between February 2008 to November 2009, and it is anticipated to result in GlobalGAP 
certification of over 1,000 hectares producing various annual and perennial vegetable and fruit crops in 
several Macedonian regions. 

OBJECTIVE Increase the number of GlobalGAP certified companies and hectares managed under 
GlobalGAP Quality Assurance System (QAS). Achieve significant savings in GlobalGAP QAS 
implementation and certification by utilizing a group approach to acquire implementation and 
certification services. Develop the capacity of Macedonian export-oriented producers to conform to EU 
retail chains’ food safety requirements, and hence enhance the competitiveness of Macedonian fresh 
produce exports. Create sustainable linkages between GlobalGAP service providers and export oriented 
companies. 

COST PROJECTION Total Cost: $51,366; AgBiz Share: 13% 

Establishing a WGP Association  

DESCRIPTION Support the establishment and registration of a WGP Trade Association. WGP VC 
participants to date have not been able to establish a viable trade association that would genuinely and 
openly serve the needs of its members. Without a strong association, participants in the WGP VC cannot 
impact GoM support policies, legislation and actions on issues linked to enhancing the development and 
competitiveness of the value chain. Establishing a WGP Association is a staged activity including: 1) 
assessing the commitment of association members, developing draft association bylaws and annual 
operational program and budget, 2) conducting a foundation meeting of the association and adopting 
bylaws and a budget, electing association officers and 3) implementing the proper registration process 
with the authorities. AgBiz is supporting this Activity by contracting an association development expert to 
work with the association initiation committee to complete a successful foundation meeting, develop the 
required legal documents and conduct the registration process. 

OBJECTIVE Establish a WGP Trade Association that will serve the needs of WGP processors and 
exporters to improve the export competitiveness of the sector. Secondary objectives include providing a 
common organization and forum where VC competitiveness and development impediments will be 
identified and strategies to approach the GoM for solutions will be discussed and developed for advocacy 
actions, and creating a focal point for AgBiz and GoM delivery of more efficient and effective support for 
the enhancing the competitiveness of the WGP VC. 

COST PROJECTION Total Cost: $1,665; AgBiz Share: 53% 

Regional Agribusiness Market Information with FFRM’s “Moja Zemja” 

DESCRIPTION “Moja Zemja” is the only specialized agriculture magazine in Macedonia that publishes 
monthly information relevant to farmers and agribusinesses. Subscribers are mostly farmers and farmer 
associations, and a small number of agribusinesses. AgBiz signed a MoU with Federation of Farmers of 
the Republic of Macedonia’s (FFRM) “Moja Zemja” magazine to collaborate on publishing three 
additional pages in the magazine with relevant Regional Market Information for a trial period of six 
months. Through this collaboration the content of the magazine will be expanded via additional Regional 
Market Information coverage, and articles relevant to managers of AgBiz supported companies. The 
Activity is a win-win situation in which AgBiz will be able to provide relevant data and information to its 
customers via the magazine, and “Moja Zemja” will increase its contents and its customer base. A sample 
edition of the magazine with AgBiz-supported expanded coverage will be distributed to AgBiz customers 
to encourage them to subscribe, and thus expand the magazines customer base. 
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OBJECTIVE Enhance, increase and make more use of the current Commodity Exchange Information 
in “Moja Zemja” and position it as a relevant, sustainable and useful source of market information from 
the region for readers. Enhance business decision making ability of producers and managers and hence 
the competitiveness of their operations by providing them relevant, useful, accurate and up-to-date 
regional market and other useful information. Expand the coverage of the only agriculture/agribusiness 
magazine in Macedonia to agribusiness managers. Build a sustainable agribusiness information product 
within the “Moja Zemja” publication as a legacy service. 

COST PROJECTION Total Cost: $3,894; AgBiz Share: 67% 

Alimentaria Lisboa Trade Fair Study Tour 

DESCRIPTION Support a Study Tour for representatives of Macedonian WGP exporters to the 
Alimentaria Lisboa Trade Fair in Portugal. Spain and Portugal are traditional markets for Lactarious 
mushrooms. Alimentaria: 

• Is among the top five key food shows in Europe and is held April 19 to 22, 2009 switching annually 
between Lisbon, Portugal and Barcelona, Spain;  

• Is one of the most relevant food-related regional trade fairs for Macedonian WGP exporters targeting 
Spain and Portugal as export markets; 

• Will be a new experience for Macedonian companies, and  

• Is an attempt to establish direct sales to Spanish and Portuguese companies. 

OBJECTIVE Achieve a better understanding of EU WGP markets with emphasis on Spain and 
Portugal, especially for Lactarious mushrooms. Direct marketing of Lactarious mushrooms and other 
WGPs versus current sales through middlemen. Increased WGP sales and exports. New and additional 
contacts with potential buyers. Increased participant knowledge of regional EU (Spain and Portuguese) 
market requirements. 

COST PROJECTION Total Cost: $23,000; AgBiz Share: 37% 

1.2.4 Activities Completed 

The following Activities were completed during the Quarter. The direct cost and cost sharing are shown 
for each. 

Profile of the Croatian Market for Macedonian Table Grapes and Fresh 
Vegetables  

DESCRIPTION Former Yugoslav markets account for more than 75% of export destinations for table 
grapes and fresh vegetables. AgBiz value chain participants are under pressure in former Yugoslav 
markets from non-traditional origins, e.g., from Italian table grape marketers. During December 2008 and 
January 2009, “KnowledgePower” of Zagreb conducted research on the current market position and 
potential for expanding exports of Macedonian table grapes and fresh vegetables to Croatia. This included 
a series of market surveys and interviews with key Croatian fresh produce companies, representatives of 
major market outlets such as fresh markets, wholesale markets and supermarket chains. They also 
collected and collated trade and production data from relevant Government sources. (For more details 
see “Croatian Fresh Produce Market Report” and “Croatian Table Grapes Market Report”, Appendices 
5.2.1 and 5.2.2 respectively). 

OBJECTIVE Develop a profile of the Croatian market for Macedonian table grape and fresh vegetable 
exports, paying special attention to value added products. Provide information on the structure of and 
trends in the Croatian market. Use the profile to help grow the market share of Macedonian origin table 
grapes and fresh vegetables in Croatia. Provide advice on how Macedonian exporters can not only protect 
their regional markets, but also grow their share in them. 
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OUTCOME Supermarket chains do not deal much with Macedonian table grapes and fresh vegetables 
because Macedonian table grape varieties such as Drenak, Afus Ali and others, are not demanded by 
supermarket customers. Open markets are an important sales point for Macedonian table grape and fresh 
vegetable exports. Wholesale market buyers stressed problems associated with poor quality of produce, 
postharvest handling, poor packaging, and adherence to contract terms as major impediments towards 
expanding the Croatian market for Macedonian fresh produce. Croatian customers prefer table grape 
varieties with big berries, such as Vittoria, Muscat Italia, Red Globe, Michele Palieri and Black Magic and 
around 80% of marketed table grapes are white varieties since there still is no significant preference 
regarding seediness. Wholesale importers currently mainly deal with table grape varieties such as Drenak, 
Moldavija, Muscat Hamburg, Afus Ali, supplying small shops and open markets. Owners of such 
companies indicated that during the war, due to the fact that Macedonian grapes were not present on the 
Croatian market, a new generation of customers became accustomed to buying Italian and Spanish table 
grapes. One of the positive traits associated with the Drenak table grape variety pointed out by sellers in 
open markets is its sweetness, which draws customer attention. Supermarket buyers base their purchase 
of table grapes on EU table grapes standard 716/2001. Macedonia is strongly associated with table grapes 
and fresh vegetables that are usually sold on the wholesale or fresh markets during summer and autumn. 

COST Total Cost: $2,700; AgBiz Share: 100% 

FOLLOW-UP Improve production and post harvest handling of Macedonian fresh produce, introduce 
new table grape varieties such as those marketed by Italy and other competing countries, improve 
packaging and enhance market promotion and brand development. 

Assessment of Regulations & Practices in Personal Income Tax Withholding 
from Farmers  

DESCRIPTION This assessment was conducted over the Quarter as a joint AgBiz and BEA Activity, 
and was implemented by EPICenter International that was sub-contracted under a Scope of Work (SoW) 
by both AgBiz and BEA following a competitive bidding process. The Assessment was designed to 
produce good insights into the regulations, enforcement practices and gaps surrounding personal income 
tax withholding from income generated by individual farmers from the sale of agriculture commodities to 
legal entities (consolidators, processors and retailers). The regulations surrounding this issue as well as 
their implementation have in the past been a source of considerable confusion, and subject to 
inconsistent enforcement by the Regional Public Revenue Offices. The implications of this issue not 
being resolved in a clearly communicated and transparent way are important to the competitiveness of 
Macedonian agribusinesses and include 1) an inconsistent level of competitiveness between larger 
registered agricultural enterprises; 2) formation and development of registered and consolidated for-profit 
producers organizations is discouraged; 3) informal transactions are stimulated; and 4) buyers of 
agricultural products have a large potential liability hanging over their heads should various GoM entities 
decide to enforce the 2002 withholding tax law. (For more details see “Assessment of the Regulation & 
Practices in Personal Income Tax Collection from Farmers and Gatherers in R. Macedonia” Appendix 
5.2.7) 

OBJECTIVE Produce a detailed assessment of the issue of personal income tax withholding for private 
unregistered farmers. Research and assess the implications of the problem being unresolved on the 
competitiveness of Macedonian agribusinesses. Identify the most important threats associated with the 
export performance of Macedonian agribusiness arising from the personal income tax withholding 
problem. Assess the likely impact on producers of a viable system for collecting producers’ personal 
income tax. Produce recommendations to be presented to interested groups such as Federation of 
Farmers, Chambers of Commerce representing agribusiness and GoM Ministries and agencies in the 
format of a Policy Paper. Strengthen the role of the business associations in the process of policy making 
and advocacy. 

OUTCOME During the Quarter the Assessment was completed and a set of short and medium term 
recommendations for policy actions was developed. The assessment and recommendations were 
discussed and refined at a workshop organized by AgBiz. The assessment revealed the following 
important issues: 
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• Several separate previous legislative actions and policy measures have resulted in an excessive number 
of different categories of individuals engaged in agricultural activities and generating personal income 
from the sale of agricultural products as related to their tax liabilities and taxation status; 

• Farmers have diverse personal tax obligations which represent either their personal obligation for 
some categories or an obligation of the legal entity which buys the agricultural products from them in 
terms of actual payment to the state budget; 

• Understanding of changes to the Personal Income Tax (PIT) Law enacted January 1, 2009 varies 
significantly, and there is still no common stance for the practical implementation of the PIT law 
among relevant state authorities; and 

• The potential implications of partial implementation of the new PIT law are significant, both for 
producers and buyers, and may decrease the competitiveness of Macedonian products on export 
markets. 

The recommendations derived from both the Assessment and stakeholders input at the Roundtable 
include: 

• Link the existing unique register of farmers at MAFWE to the Public Revenue Office (PRO) so all 
categories of farmers will be unified and treated equally as related to their PIT liability; 

• Payment procedures for agricultural products must be conducted solely through producers’ 
transaction accounts to avoid informal cash transactions; and 

• No PIT withholding for any category of farmers should be done by buyers since farmers should be 
liable for the PIT payments following individual registration for lump sum PIT taxation with the 
respective local PRO. 

ISSUES Legislation defining the taxation status of physical persons involved in the production and sale 
of agricultural products in effect prior to January 1, 2009 was complex and conflicting and resulted in 
inconsistent interpretations. There is a lack of coordination between the Ministry of Finance (MoF) and 
the PRO in defining and transparently communicating the implementation principles of PIT regulations 
under the new legislation. Stakeholders such as producers, producer associations and buyers of agriculture 
produce are very uncoordinated when approaching GoM institutions for policy reform. 

LESSONS LEARNED AgBiz policy and institutional reform Activities as related to enhanced 
competitiveness need to be funneled through associations of producers and agribusiness, but these 
entities are quite inexperienced in policy reform and advocacy. The complexity of some policy and 
institutional constraints, as related to the number of regulations and policy making institutions involved, 
limits the prospects for effective resolutions that could produce a positive short term impact. 

COST Total Cost: $5,000; AgBiz Share: 57% 

FOLLOW-UP Publish the Assessment of Regulations & Practices in Personal Income Tax Withholding 
from Farmers and Wild Product Gatherers on the AgBiz web site. Work with industry associations 
having a stake in the issue such as FFRM and MAP to form a working group that will address the MoF, 
MAFWE and the Public Revenue Office with requests for expedient clarification of PIT liabilities and 
procedures for 2009. Although the MoF has issued a written statement on implementation of the PIT law 
as they relate to farmers as physical entities in 2009, the Pubic Revenue Office must implement the 
regulations in a unified, transparent and timely manner. 

Fruit Logistica 2009 

DESCRIPTION Fruit Logistica Berlin, held February 2 through 7, was an International Trade Fair for 
fruit and vegetable marketing that provided companies involved in fresh fruit and vegetables trading an 
opportunity to present their products and services from growing to selling. Participants included growers, 
fresh produce importers and exporters, wholesale markets, wholesale and retail outlets, packing, shipping 
and disposal companies, institutions, and associations. The Fair included an exchange market where trade 
visitors have an opportunity to approach exhibitors with their services and products. (For more details see 
“Fruit Logistica Berlin 2009 Report”, Appendix 5.2.3) 
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OBJECTIVE Promote 
Macedonian fresh produce 
companies and strengthen 
business relations of fruit 
and vegetable producers, 
traders and producers with 
EU current and potential 
customers. Increase EU 
exports of Macedonian 
fresh fruits and vegetables. 

OUTCOME Seven 
companies from the Fresh 
Vegetables and Fresh Fruits 
Value Chains participated in 
the Fair as exhibitors. All 
participants had an excellent 
opportunity to meet buyers 
from various countries and 
establish contacts for future 
cooperation, as well as 
enhance their knowledge of 
up-to-date fresh produce 

safety, quality and packaging requirements for EU exports. 

ISSUES The Macedonian exhibition at Fruit Logistica was co-funded by SIPPO, GTZ MAFP, MAFWE 
and AgBiz, but due to problems encountered in coordination as it pertains to the stand, in the future 
AgBiz should have sole responsibility for organizational all aspects of the exhibition with the objective of 
implementing a more professional and efficient Activity. Foreign language skills, especially English or 
German, should be a requirement for participants in Fruit Logistica if this Activity is repeated in the 
future. 

LESSONS LEARNED Supporting seven Macedonian companies to exhibit at the largest fresh produce 
trade fair in the EU was a very good opportunity for them to learn and understand the opportunities and 
competitive pressures in EU markets. Substantial work needs to be done to meet the required product 
specifications, food safety standards-GlobalGAP and delivery service according EU standards and norms 
if Macedonian exporters are to succeed in winning new customers in EU markets. 

COST Total Cost: $79,800; AgBiz Share: 22% 

FOLLOW-UP A six months follow up to be conducted with the exhibitors at Fruit Logistica 2009 to 
determine their success at getting orders from buyers they met at the trade fair. Increase emphasis on 
establishing larger and therefore more cost efficient fresh produce post harvest handling and packaging 
facilities. Seriously consider supporting Macedonian companies to exhibit at Fruit Logistica in 2010, but 
improve the quality of organization and presentations. 

 
PHOTO CREDIT: AGBIZ SATFF 
 

The Macedonian National Stand at Fruit Logistica ‘09   

Biofach 2009 

DESCRIPTION Biofach Trade Fair, the largest trade fair in the EU dealing with organic products, was 
held from February 18 to 22. Companies from the EU and other countries visited the fair as buyers or 
sellers of organic products and services. Biofach was a new experience for Macedonian companies, and an 
attempt to change the perception of EU buyers regarding Macedonian organic products and establish or 
enhance their perception of Macedonian suppliers as a viable source of high quality organic products. In 
addition to support for exhibitors, AgBiz provided support to seven Macedonian companies interested in 
organic certification to do a Study Tour by visiting Biofach. These companies had an opportunity to 
understand new trends in global organic markets such as size, demand, and product specifications. (For 
more details see “Biofach 2009 Trade Fair and Study Tour Report”, Appendix 5.2.6) 
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OBJECTIVE Increase awareness for organic 
certification as value adding tool. Understand 
the key trends in organic products and 
markets. Increase organic products sales and 
exports. Make contact with potential buyers. 
Learn about organic products logistics 
management, transport services, marketing 
and know-how. 

OUTCOME 14 participants trained (10 male; 
4 female); 8 agribusiness and 1 PO assisted. 
Participants were satisfied with organization 
of the Trade Fair and found it to be a good 
opportunity to present their range of products 
to potential customers. Participants 
established contacts with potential buyers and 
anticipate orders at the beginning of the 
season. 

ISSUES The Macedonian stand would be 
better perceived if it was organized 
independently from the SIPPO stand. There 
was insufficient space for all customers to 
exhibit their products and promotional 
material. 

LESSONS LEARNED Both Study Tour 
and Trade Fair participants were able to 
achieve a significantly better understanding of 
the market potential for organically certified 
products. 

COST Total Cost: $51,000; AgBiz Share: 11% 

FOLLOW-UP Several companies in the WGP VC will likely decide to implement organic standards to 
add value to their products and become more competitive. This will need to be confirmed via follow-up, 
and possibly supported. Contact will be made with the exhibitors before the next season to determine if 
they were able to secure orders based on Fair participation. The Fair was very relevant and useful for 
participants, so AgBiz support for future participation in the Fair is recommended. 

 
PHOTO CREDIT: AGBIZ STAFF 
 

Visitor Reading Customers’ Promotional Material at 
Biofach  

ProWein 2009      

DESCRIPTION ProWein is a very relevant EU wine and spirits trade show that involves bottled wine 
value chain participants from Germany, Europe and every wine-producing area of the world, including 
key buyers, importers, wholesalers and HoReCa clients. Following experience and results from ProWein 
2008 in creating a better understanding of specific market preferences and opportunities to achieve 
additional sales in Germany and other EU markets, Popova Kula, Bovin, Skovin and Dalvina expressed 
strong interest to take part in ProWein 2009. This Activity was significantly co-sponsored by the Ministry 
of Economy, which covered the cost of exhibition space, water and electricity supply, stand cleaning 
service plus a basic catalogue entry. 

OBJECTIVE Increase current and create new, sustainable sales of Macedonian bottled wine to EU 
markets. Enhance participants understanding of how to utilize participation in major trade fairs to 
effectively market their wines and develop new sales contracts. Refine participant skills in business-to-
business contacts. Identify and adopt product technology and product presentations in demand by EU 
buyers. Stimulate the development of cooperative sales strategies by Macedonian wineries for customers 
in large and competitive EU markets. 

OUTCOME Participants established more than 30 serious contacts, some of them likely to turn into 
export sales contracts. They shared price lists and discussed other preconditions with potential buyers 
interested in purchasing Macedonian wines. Two new immediate orders were received from German and 
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DESCRIPTION A Study Tour to 
Bulgaria was conducted March 4 to 
7 and involved managers of 
Macedonian vegetable processing 
companies visiting Bulgarian 
vegetable processing companies 
that benefited from Special 
Accession Program for Agriculture 
and Rural Development (SAPARD) 
funding during the process of EU 
accession to learn from their 
experience. The four-day Study 
Tour was organized and conducted 
to provide AgBiz customers with 
first hand information on Bulgarian 
experience using EU SAPARD 
funds via: 

• A series of meetings with the 
owners/managers of vegetable 
processing plants; 

• Visiting modern vegetables processing plants, well equipped cold stores, and other production 
facilities that utilized SAPARD funds; 

• Meeting with representatives of the most successful consulting company in Bulgaria, Cibola, that was 
responsible for preparing project applications for SAPARD and other EU pre accession instruments; 
and 

• Meetings with the Management Board of the Bulgarian Union of F&V Processors. 

 

Dutch importers, valued at 50,000 Euros. Participants improved their capacity to effectively present 
Macedonian wines and to achieve effective follow up communications after the Fair, an essential tool for 
turning the most perspective contacts into orders. Key points and concerns were identified and analyzed 
for establishing new strategic partnerships, especially negotiating elements such as prices and discounts, 
distribution, and sales support. Participants collected useful industry information and data on key trends 
and competition, and gained new information relevant to enhancing their competitiveness such as an 
opportunity to bid on a public tender for 130,000 bottles of Vranec for the Swedish market. 

ISSUES Due to cumbersome internal procedures for providing financial support, the Ministry of 
Economy (MoE) got involved in Activity development at a very late stage. and made very few 
contributions in terms of organizational support. The global economic slowdown is affecting the wine 
industry and many German buyers were less keen to explore new sources, and more comfortable to stay 
with their established product portfolios and suppliers. 

LESSONS LEARNED Preparation activities such as analysis of market trends, contacting potential 
buyers and creating a relevant list of invitees, and all other necessary pre-conditions for a proper 
presentation, must be developed well in advance for this kind of Activity. Creating positive origin 
recognition for Macedonian wines is a precondition for greater responsiveness and successful and 
sustainable sales to EU markets. Sustainable significant sales require consistent wine quality, extensive 
marketing efforts and a well defined and focused strategy for the German market.  

COST Total Cost $57,626; AgBiz and MoE shares were 39% and 29% respectively. 

FOLLOW-UP Focused follow-up is required to maintain contacts established during the fair and turn 
them into contracts. Develop an integrated marketing program for entering and sustaining a presence in 
the German market. Discuss and analyze the successes and needed enhancements for approaching new 
buyers and markets. 

Vegetable Processing Companies Study Tour in Bulgaria 

 
PHOTO CREDIT: AGBIZ STAFF 
 

Customers Visiting Deroni, a Major Bulgarian Process Vegetables  
Company  
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(For more details see “Study Tour in Bulgaria Report”, Appendix 5.2.4) 

OBJECTIVE Enhance the understanding of managers of Macedonian vegetable processing companies 
regarding the utilization of EU SAPARD funds in preparation for IPARD funds utilization in Macedonia. 

Achieve a better understanding of how to restructure/modernize food processing facilities for 
compliance with the latest EU requirements. Increase participants’ knowledge of EU market requirements 
regarding quality, hygiene and food-safety standards. Identify and assess the benefits and costs of 
adopting new technologies and know-how in vegetable processing, management practices, distribution 
logistics, marketing and product presentation for EU markets. Achieve a better understanding of the 
export and distribution channels and competition for processed vegetables products in EU markets. 

OUTCOME Ten representatives from the same number of processing companies and one Trade 
Association representative participated in the Study Tour. All objectives of the Study Tour were achieved. 

Effective ways of handling product standardization and establishing food safety and quality standards in 
vegetable processing were observed. 

ISSUES Participants are, in general, not prepared to meet the EU environmental or food safety 
requirements. 

LESSONS LEARNED This was a focused activity for potential IPARD beneficiaries from the PV VC 
to increase their knowledge and better understand the challenges they face and how to overcome them in 
utilizing IPARD funds. Macedonian companies observed the significant positive impact on the 
competitiveness of companies from SAPARD supported investments. This information will be of great 
value for the Macedonian companies in preparation for upcoming IPARD funding, as well as for their 
daily operating procedures and practices for producing better quality and more competitive products. 
Participants learned that to be competitive in EU markets they need investments to improve the quality 
and safety of their products through implementing requested International Organization for 
Standardization (ISO 22000), British Retail Consortium (BRC), International Food Standards (IFS) and 
other quality systems and standards. The increased understanding of the importance of environmental 
issues gained during the Study Tour resulted in the need for investments to purchase or renovate existing 
wastewater treatment systems/facilities. To extend the processing season, participants were advised and 
encouraged by Bulgarian companies to upgrade their cold stores and/or collection centers with cooling 
equipment. Managers of the participating companies have a great interest and request assistance in the 
form of consulting services for the utilization of IPARD funds. 

COST Total Cost: $7,730; AgBiz Share: 44% 

FOLLOW-UP Provide AgBiz support for IPARD applications and cooperation and communication 
between the companies, especially those that have an interest in and are in position to apply for IPARD 
funding. Step up activities to increases access to finance to processors by introducing banks’ IPARD-
related programs to potential clients. Support activities such as providing VC participants information on 
sources for inputs and modern equipment that will have a positive influence on their modernization, help 
overcome their low degree of equipment compliance with EU requirements, and to become fully 
competitive on both regional and EU markets. Training should be organized on improving the capacity 
of technical personnel, supporting visits to trade fairs to identify and source new equipment and inputs 
such as Tutto Food, Cibus-Tec and Parma. To minimize difficulties in preparing proposals for the 
forthcoming IPARD funding, VC participants need assistance through awareness building workshops and 
advice on how to avoid complications when implementing application procedures and requirements. 

 

 

 

 

 



 

Study Tour to California for Macedonian Table Grape Exporters  

DESCRIPTION This Activity took place between the 1st to the 11th of March in South and Central 
California and exposed leaders in the Macedonian table grape value chain to new technologies and 
management practices with the potential to enhance their competitiveness. Participants investigated and 
now understand integrated productio
and their existing table grapes varietie
regarding responsible agrichemical ch
sophisticated markets. The Tour 
combined class room training with 
on-site visits that allowed 
participants to learn about and 
observe advanced pack-house 
operations and lay outs for fresh 
grape handling, and ways and 
objectives for establishing table 
grape marketing and trade 
organizations For more details see 
“Study Tour to California for 
Macedonian Table Grapes 
Exporters Report (Draft), 
Appendix 5.2.5) 

OBJECTIVE Increase the 
understanding and knowledge of 
Macedonian table grapes producers, 
consolidators and exporters 
regarding advanced production and 
post-harvest handling technologies 
for table grapes. Expose Macedonian 
and marketing practices including mar
marketers and exporters of table grap
customers. Familiarize Macedonian m
establishing and operational principles
for table grapes such as the California 

OUTCOME Participating owners an
significantly enhanced their knowledg
technologies applicable to their operat
The ongoing process of identifying cu
improvement opportunities was furth
objectives, means of establishing and 
marketing organizations for table grap
knowledge of sustainable and environ
on-site and very practical experience i
the needs of sophisticated wholesale a

ISSUES Majority of table grape expo
practices from the former Yugoslavia.
Croatia, Bosnia, Slovenia and Serbia f
Greece, and therefore need to upgrad
quality fresh grapes of existing Maced
product shelf life must be highly com

LESSONS LEARNED Existing tab
Macedonian exporters marketers of lo
technologies used in Macedonia are o
production and post harvest, need sub
Macedonia, is banned in the EU, and 

n and post-harvest systems that can be applied in their enterprises 
s. The Activity included subjects to increase participants’ knowledge 
emical use, and the stringent post-harvest residue requirements of 

32      AGBIZ PROGRAM SECOND FISC

t

e
a
 

e
i
r
e
o

n

r
 
a
e
o
p

l

u

t

AL QUARTER REPORT 2009  

able grape consolidators and exporters to advanced management 
ket timing, distribution and promotion as applied by California 
s, especially as they relate to serving retail chains and overseas 
nagers participating in table grapes with the objectives, means of 
and practices of trade associations and/or marketing organizations 
Table Grape Commission. 

d managers of Macedonian table growing and marketing enterprises 
 and understanding of production and post harvest handling 
ons that, if properly applied, will increase their competitiveness. 
rent technical, managerial and marketing constraints and 
r enhanced. Macedonian managers familiarized themselves with the 
perating principles and practices of trade associations and 

es in California. Significantly improved table grape producer 
mentally sound agrichemical usage was achieved. Participants gained 
 management and marketing practices appropriate for addressing 

nd retail customers. 

ters in Macedonia are still using post-harvest technologies and 
Macedonian exporters of fresh table grapes to countries such as 
ce strong competition from EU countries such as Spain, Italy and 
 the competitiveness of their offerings. There is strong interest in 
nian varieties in EU markets, but point of sale presentation and 
etitive. 

e grape production and post harvest technologies make 
w value products. Prevailing production and post harvest 
tdated. Pruning techniques, and the use of chemicals in both 
stantial upgrading. Packaging in wooden boxes, as is typical in 
he added-value packaging required by EU markets is almost 
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Macedonian Table Grapes Producers Observing Trellising 
Techniques in California 
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ions, policy reforms and measures focused on advancement 

nally organized and conducted, and most invitees attended. 
 effective in establishing dialogue among value chain 
ty was welcomed due to the fact that MAFWE canceled their 
ted their required quantities and recommended buy out 
al raw materials. 

ces utilized in pepper production are outdated, and crop 
on practices is missing, resulting in the need for 
antity. Small plots and the average size of agricultural land 
or increasing the efficiency of pepper production. Sound 
ices, buyers and quality demands, and this results in 
ket needs, and missing important early and late sales 
ities for farmers are limited in their regions, which makes 
There is a serious lack of confidence in contract production 
ent environment. There is poor communication and 

nonexistent in Macedonia. More substantial involvement of local scientists in the Macedonian table grape 
industry is required. 

COST Total Cost: $63,000; AgBiz Share: 51% 

FOLLOW-UP Organize a round table at which all important information and materials from the Study 
Tour is shared will all table grape participants. Produce a Final Technical Report on the California Study 
Tour. Help customers utilize Prof. Boskov’s experience gained from the Study Tours to California and 
South Africa to improve pre- and post-harvest activities, especially for seedless table grapes varieties. Do 
a six months follow-up with all study tour participants to assess the practical achievements and results in 
terms of applied knowledge as a result of the Study Tour. 

Constraints and Opportunities in Peppers Workshop  

DESCRIPTION The “Shortcoming and Perspectives in Pepper Production, Processing and Export in 
the Republic of Macedonia” workshop was initiated by the University of “St. Cyril and Methodius” 
Faculty of Agriculture, Sciences and Food Skopje in cooperation with MAP, and took place on January 29 
and 30 in Strumica. This was an important event for the Macedonian VP VC in that it was an excellent 
opportunity for proactive information exchange, networking and knowledge enhancement of participants. 
AgBiz is focusing on understanding how li
and this was a key objective of the worksho

OBJECTIVE Stimulate the 
improvement and development of the 
peppers sub-sector and create an 
environment where participants can work 
together to solve issues, capitalize on 
opportunities and enhance the 
competitiveness of the sub-sector. 
Discuss the existing situation in the 
industrial peppers value chain and 
address shortcomings. Present the latest 
research and scientific findings, and 
review modalities for improvements in 
the marketing of peppers and pepper-
based products as well as competitive 
pepper production and processing 
techniques. Initiate dialogue among key 
stakeholders to identify issues and 
opportunities for the enhancement of 
Macedonian peppers and pepper-based 
products competitiveness, and propose sol
of the value chain. 

OUTCOME The conference was professi
78 participants all evaluated the event as ve
participants. Support of the donor commu
support and participation. Processors prese
prices and quantities for their main agricult

ISSUES The predominant agricultural prac
rotation and application of modern produc
improvements in both pepper quality and q
holding per household is a serious obstacle 
information does not exist about markets, 
inadequate timing of production to meet m
opportunities. Competitive market opportu
them rely on just a few intermediate buyers
due to the weak legal and contract enforce
collaboration with research institutions. 

nkages between producers and processors can be enhanced, 
p. 
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Pepper Workshop Participants  
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gories of farmers have different status regarding social benefits 
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oaching GoM institutions for policy reform, and have a hard 

 

 

LESSONS LEARNED The value chain concept is still weak, especially due to the absence of contract 
farming for the processing industry. Despite the conservative approach to contract farming by farmers, 
pepper buyers will increasingly insist on contract farming to secure enough raw materials and to complete 
their 2009 export contracts. There is willingness to begin using contract farming templates that already 
exist on the farmers’ side, but with very strict and precise clauses. 

COST Total Cost: $10,660; AgBiz Share: 9% 

FOLLOW-UP Representatives of FFRM (3), MAP (3) and the Faculty of agriculture (3) created a 
working group that reviewed the quantities and prices demanded by the industry. Continued AgBiz 
support for discussion and cooperation among value chain participants is required. To achieve better 
contracts and contract enforcement, AgBiz could provide support through appropriate arbitration and 
technical assistance to create an agreed but simple contract farming template. A valuable assistance to 
processors would be providing a “mediator service” to bring processors together to collaborate more 
closely with farmers. Support for a common procurement system to be used by all value chain 
participants would help ensure open communication between partners, the most effective way to develop 
and build trust between processor and farmers. 

Assessment of Personal Income Tax Regulations and Practices Workshop  

DESCRIPTION As follow up for the Assessment of the Regulations and Practices for Personal Income 
Tax Withholding a workshop was conducted by AgBiz in Kavadarci on March the 19th with private sector 
stakeholders to solicit input and enhance the Assessment recommendations. The workshop featured a 
presentation of the Assessment by EPICenter International, and a discussion facilitated by the AgBiz 
DCoP. 

OBJECTIVE Present the findings of the Assessment of the Regulations and Practices for Personal 
Income Tax Withholding. Discuss and evaluate the most important threats associated with the export 
performance of Macedonian agribusiness arising from the personal income tax withholding problem as 
identified by the Assessment. Assess the likely impact on producers of a viable system for collecting 
producers’ personal income tax as viewed by private stakeholders. Refine the recommendations to be 
presented to interested groups such as the Federation of Farmers, Chambers of Commerce representing 
agribusiness and GoM Ministries and agencies in the format of a Policy Paper. Increase the capacity of 
business associations to implement policy

OUTCOME 33 representatives of local 
farmers associations and FFRM, as well 
as consolidators and processors of 
agricultural produce, attended the 
workshop, received information from the
Assessment and provided input on the 
Assessment recommendations. An 
initiative to establish a working group 
comprised of FFRM and MAP 
representatives, with the role of 
presenting the recommendations to 
relevant GoM institutions, was aired by 
MAP and adopted by FFRM. 

ISSUES Producers and buyers of 
agriculture produce have similar interests 
in terms of how PIT regulations should 
be implemented, with both sides insisting
that PIT withholding by buyers should 
not be the mechanism for PIT collection.
obligations by even more advanced farme
contributions as one, although various ca
payment obligations. Stakeholders such a
produce are very uncoordinated when ap

 reform and advocacy. 

 
PHOTO CREDIT: AGBIZ STAFF 
 
Attentive Listeners at the PIT Round Table 
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time reaching agreement on action strategies, even for issues on which they clearly agree and have a 
common interest. 

LESSONS LEARNED Conducting workshops for diversified groups in terms of educational level, 
business size, age and general interest profile is challenging, and should be avoided to increase efficiency. 

COST Total Cost: $326; AgBiz Share 100% 

FOLLOW-UP Work with industry associations having a stake in the PIT issue such as FFRM and MAP 
to form a working group that will address the MoF, MAFWE and the Public Revenue Office with 
requests for expedient clarification of PIT liabilities and procedures for the 2009 season. 

Seminar for Strawberry Production in Controlled Environment 

DESCRIPTION The National Association Macedonian Strawberry (NAMS), in collaboration with 
Vinica-based NL Agro Invest, organized a seminar on how to enhance the knowledge of Macedonian 
farmers, members and potential members of the association of intensive production techniques for 
strawberries. The Seminar for Strawberry Production in Controlled Environment took place on 28 and 29 
March and was attended by over 100 strawberry producers from various regions in Macedonia. Presenters 
at the seminar included representatives of several Dutch agricultural input suppliers, lecturers from the 
Macedonian agricultural research institutes, and leasing companies. 

OBJECTIVE Increase the knowledge of current and potential Macedonian strawberry producers 
regarding advanced strawberry production technologies. Provide information on available agricultural 
financing and leasing opportunities in Macedonia. Support NAMS to achieve association sustainability by 
implementing a one day seminar and follow up consultation as a service to members. 

OUTCOME This first formal activity that NAMS organized was successful and attended by substantial 
number of farmers looking for more competitive strawberry production technologies. Participants 
received the most current information from Dutch and Macedonian experts regarding 1) Strawberry 
Seedlings and Fruit Production; 2) Fertilizers and Pesticides used in Strawberry Production; 3) Growing 
Substrates; 4) Greenhouse Construction, Cover and Shading; 5) Irrigation Systems; 6) Heating and Air 
Control; 7) Costs and Returns Analysis for Strawberry Production; 8) Sources of Finance for Macedonian 
Agribusinesses; and 9) International Financing. 

ISSUES In recent years there has been increased interest in Macedonia to adopt more productive and 
competitive technologies for strawberry production. Strawberry production in Macedonia has a long 
history, was and still is to a large extent domestic market oriented, but also sells to regional urban markets 
in the March – June season. To be able to compete domestically and regionally outside of the traditional 
production season, Macedonian farmers need to adopt different, more intensive and non-traditional 
production techniques. Limited experience in growing strawberries in controlled environments currently 
exists in Macedonia. Further training and education is needed, including a detailed analysis of production 
costs and market opportunities. 

LESSONS LEARNED Presentations improved participants’ knowledge of more productive strawberry 
production techniques. Cost analysis and cost alternatives of various production models were presented 
and discussed, but more effort is needed to analyze the optimal and most profitable production 
alternatives so producers can make educated decisions in terms of future investments and adoption of 
high input technologies. The follow up Technical Assistance (TA) provided by the presenters was of a 
great value to the more advanced participants. The stage was set for development a strong producers 
association that can, in the future, provide national and international strawberry marketing services to its 
members. 

COST Total Cost: $11,647; AgBiz Share: 14% 

FOLLOW-UP NAMS should be further assisted to become a truly democratic and responsive producer 
organization. The level of interest on the part of small scale farmers engaged in strawberry production is 
large, and organizing educational seminars like this can improve their capacity to understand the 
opportunities and challenges of entering and succeeding in intensive fruit production. This event included 
presenters from Macedonian academic institutions in agriculture, and such good collaboration between 
academia, NAMS and individual NAMS members should be stimulated in a follow up of this activity. 
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Expedited Local Short-term Technical Assistance (ELSA) 

DESCRIPTION During the previous Quarter AgBiz developed and received USAID approval to 
implement a series of STTA interventions under an Activity named Expedited Local Short-term 
Assistance (ELSA). ELSA is a competitiveness enhancement Activity designed to meet customers’ needs 
to secure local technical assistance to increase their export competitiveness. AgBiz will support the 
procurement of technical assistance services from Macedonian consultants or consulting firms by 
Macedonian agribusinesses participating in the value chains we support with predominantly Macedonian 
ownership, that have at least eight million MKD (Macedonian Denar) in export sales. AgBiz support to 
an ELSA Activity will be the lesser of 50% of the total cost of the assignment or $4,000. Many of the 
short term technical assistance needs of companies participating in AgBiz supported value chains can be 
effectively implemented by Macedonian consultants. Typical STTA assignments are anticipated to involve
business plans, marketing plans, market research, upgrading accounting systems, adopting international 
quality standards, feasibility studies, adopting new technologies and developing value added products. 
During the Quarter AgBiz developed the ELSA parameters and published a call for applications from 
qualified companies, trade associations and producer organizations. The prioritization process for 
evaluating ELSA applications was designed. To implement ELSAs AgBiz developed a three party 
contract format with very specific Customer, Service Provider and AgBiz responsibilities during the 
development and implementation of an ELSA. 

OBJECTIVE Enhance the competitiveness of Macedonian agribusinesses, and improve the efficiency 
and sustainability of trade associations and producer associations participating in AgBiz supported value 
chains via an effective and efficient local STTA support mechanism. 

OUTCOME Following the public advertisement for ELSA applications AgBiz received applications 
from 31 companies, trade associations and producer organizations before the application due date. Table 
2 on the following page shows all ELSA Applications that were received during the Quarter as well as 
their value, status as of the end of the Quarter and brief description of the requested Activity. During the 
Quarter 11 ELSA applications were passed into development and nine were rejected. AgBiz will make a 
final determination of support to the remaining applications next Quarter. Three out the 11 ELSA 
assignments passed into development are for HACCP implementation and certification, so we developed 
a standard HACCP implementation SoW to be used by applicants to obtain offers from qualified Service 
Providers. We also developed a standard Request for Proposals format to be used by ELSA customers to 
solicit proposals from local STTA providers. 

ISSUES During ELSA implementation, the poor practices and inexperience of customers in clearly 
identifying, defining and costing technical assistance needs became apparent. A clear determination of the
actual TA needs of the applicant required considerable AgBiz assistance, and in some cases the conditions
associated with ELSA support are difficult for customers to understand. Since HACCP implementation 
and certification can be supported by the GoM, and certification is needed for real international 
competitiveness, AgBiz decided to only support HACCP implementation if the customer becomes 
HACCP certified. 

LESSONS LEARNED AgBiz needs to continue close communication with customer representatives 
regarding the principles and procedures for ELSA support since the ability of the applicants to 
comprehend and follow procurement rules cannot be taken for granted. 

COST The LoP projected cost for ELSAs is estimated to be $88,000 with an AgBiz maximum share of 
50%. 

FOLLOW-UP Continue development of approved ELSA assignments through close monitoring of 
customers’ procurement processes, approval of Service Providers and development of three party 
implementation contracts. Decide on support for the remaining ELSA applications based on establish 
selection criteria and available resources. Monitor implementation and completion of the deliverables of 
signed ELSA agreements. 

 

 
 



 

TABLE 2. ELSA APPLICATIONS STATUS 
Last Updated: April 3, 2009 

POSSIBILITIES 
SHORT-TERM *ACTIVITY COST (US$) MIS VALUE TECHNICAL COORDINATOR AgBiz DESRIPTION / COMMENT Code CHAINS TOTAL AGBIZ ASSISTANCE Percentage 

430 Obedineti Agroproizvoditeli Lovre Ristevski FF;  7,085 3,310 47 % Increase public awareness on pesticide treatment by designing and printing promotional materials 
Macedonian Association of 431 Zlatko Edelinski PV;  5,070 2,080 41 % Preparation of an up-to-date data base of the fruit and vegetable processors in Macedonia Processors (MAP) 

TOTAL 12,155 5,390 44 %   
APPROVED AND UNDER DEVELOPMENT 

SHORT-TERM *ACTIVITY COST (US$) MIS VALUE TECHNICAL COORDINATOR AgBiz DESRIPTION / COMMENT Code CHAINS TOTAL AGBIZ ASSISTANCE Percentage 

404 Kastel  Goran  Angelovski WG;  6,300 1,300 21 % Organic Certification 
406 Fungi Flora  Goran  Angelovski WG;  6,545 3,000 46 % HACCP System Implementation and Certification 
417 Anva Fungi  Goran  Angelovski WG;  6,650 3,100 47 % New packaging and promotional leaflet development 
401 Vitalia  Goran  Angelovski WG;  7,560 3,780 50 % Label design of the new products 

Wild Gathered Products Value Chain Subtotal: 27,055 11,180 41 %   
415 Venec  Lovre Ristevski FF;  6,850 3,100 45 % HACCP System Implementation and Certification 
423 Migori  Lovre Ristevski FF;  7,500 3,800 51 % Plan for adjusting existing facilities into packing and cooling center 
424 Stefanov  Lovre Ristevski FF;  6,600 3,100 47 % HACCP System Implementation and Certification 

Fresh Fruit and Table Grapes Value Chain Subtotal: 20,950 10,000 48 %   
419 Dusan Ciric  Vladimir Kokarev FV;  6,185 3,060 50 % Web page development and copyright 
408 Vivi Prom  Vladimir Kokarev FV;  11,770 4,000 34 % Feasibility study for establishing line for calibration, peeling and packing of onion 
402 Vega-Mak Association  Vladimir Kokarev FV;  2,673 2,000 75 % Association's Capacity Development 

Fresh Vegetables Value Chain Subtotal: 20,628 9,060 44 %   
421 Skovin II Goran Damovski BW;  15,375 4,000 26 % Local TA for promotional activities in Belgrade to increase brand awareness on Serbian market and expand export 

Bottled Wine Value Chain Subtotal: 15,375 4,000 26 %   
TOTAL 84,008 34,240 41 %   

ON HOLD OR DROPPED 
SHORT-TERM *ACTIVITY COST (US$) MIS VALUE TECHNICAL COORDINATOR AgBiz DESRIPTION / COMMENT Code CHAINS TOTAL AGBIZ ASSISTANCE Percentage 

403 Vardarska Dolina  Goran Damovski BW;  9,195 3,600 39 % Plan for enlargement of the existing winery's premises/Justification for rejection: Insufficient budget. 
409 Swisslion Agrar Zlatko Edelinski PV;  7,920 3,750 47 % HACCP System implementation/Justification for rejection: Foreign owned 
410 Rudine  Lovre Ristevski Other;  5,400 2,700 50 % Assistance in starting organic fruit production in compliance with Macedonian requirements 
411 Chateau Kamnik Goran Damovski BW;  5,300 2,640 50 % HACCP System implementation/Justification for rejection: Exports too small 
412 Gudalat Zlatko Edelinski PV;  7,500 3,750 50 % HACCP System Implementation/Justification for rejection: Not recommended by VCC 
413 Skovin Goran Damovski BW;  7,500 3,750 50 % HACCP System implementation/Justification for rejection: Different application approved 
414 Pivka Winery  Goran Damovski BW;  2,085 1,000 48 % New labels design/Justification for rejection: Insufficient Budget  
426 Elmigo  Goran  Angelovski Other;  8,440 3,540 42 % HACCP System Implementation and Certification / Justification: Limited Capacity 
427 Altra Zlatko Edelinski PV;  0 0 0 % Received after the due date 
428 Sika Zlatko Edelinski  PV 0 0 0 % Received after the due date 
429 Vilamet Vladimir Kokarev FF;  0 0 0 % Received after the due date 
425 Vivikooper Coop  Vladimir Kokarev FV;  8,000 4,000 50 % Renewal of the GlobalGAP Certificate 
422 Dzumajlija  Goran Damovski BW;  8,230 3,750 46 % Business plan development for expanding bottled wine export/Justification for rejection: Insufficient budget. 
420 Anska Reka Nova Vladimir Kokarev FV;  7,500 3,750 50 % HACCP System implementation and Certification/Justification for rejection: Foreign owned 

Legal advisory services for the process of transformation of the company from limited liability to joint stock/Justification 418 Extra Fungi II Goran  Angelovski WG;  7,965 3,860 48 % for rejection: Not recommended by VCC 
416 Igor Komerc  Goran  Angelovski WG;  6,400 3,200 50 % HACCP System Implementation and Certification 
407 Val Fungi  Goran  Angelovski Other;  6,545 3,000 46 % HACCP System Implementation and Certification 
405 Extra Fungi  Goran  Angelovski WG;  5,875 2,500 43 % HACCP System Implementation and Certification 

TOTAL 103,855 48,790 47 %   
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1.2.5 Activities Considered & Dropped  

The following section describes Activities that were considered but not pursued during the Quarter.  The 
reason they were dropped is noted. 

Export in Practice Training Program 

DESCRIPTION Based on the AgBiz Capacity Enhancement Need Assessment, in January Centre for 
Entrepreneurship and Executive Development (CEED) submitted a proposal for an “Export Marketing 
Entry and Development” training program. 

OBJECTIVE The objective of the training was to increase BW and PV VC participants’ exports 
through: 

• Defining the main problems of Macedonian exporters and the comparative competitive weaknesses 
of their Macedonia export products; 

• Identify solutions to these problems through practical examples, and by sharing real success stories of 
Macedonian exporters; 

• Improving participants’ products, marketing and sales tactics, as well as customer care practices; and 

• Initiating joint export development actions and promotional tools. 

OUTCOME The Activity Concept was reviewed by AgBiz staff and rejected based on the anticipated 
low level of interest from potential participants willing to cost share such training. 

The Seventh Framework Program Workshop 

DESCRIPTION The Seventh Framework Program (FP7) bundles all research-related EU initiatives 
together under a common heading that can play a crucial role in reaching the goals of growth, 
competitiveness and employment. FP7 objectives have been grouped into four categories: Cooperation, 
Ideas, People and Capacities, and for each objective there is a specific program corresponding to the main
areas of EU research policy, but all programs work together. FP7 opportunities are unknown and not 
understood by the Macedonian scientific community and agribusinesses. FP7 is an opportunity for 
overcoming competitiveness constraints in high opportunity markets, and represents an alternative source
of finance for SME research and development. 

OBJECTIVE Bring together Macedonian researchers and agribusiness to network and understand FP7, 
learn about competitiveness enhancement opportunities through research brought about by FP7, and 
discuss common interest in joint development of FP7 projects. Explain the rationale, potential, call 
content, methodology and procedures behind EU-funded FP7 projects. Develop contacts between 
scientists and companies’ specific needs and stimulate future cooperation on activities which will increase 
their competitiveness and open new export markets. 

OUTCOME This activity was dropped as it was determined to be a low priority for AgBiz customers at 
this time. 

 

 

ACOM, FFRM and SFARM Conference on Agricultural Coop Development 

DESCRIPTION The Alliance of Agricultural Cooperatives in Macedonia (ACOM), an organization 
founded and registered as an independent, non-governmental organization to unite, represent and serve 
cooperatives in Macedonia, requested AgBiz support to organize a one-day conference titled 
“Cooperative Policy and the Role of Cooperatives in the Economy”. ACOM members are agricultural 
cooperatives who procure inputs for and export of grapes, export fresh fruit and vegetables, breed sheep, 
export lamb and sell sheep cheese, participate in beekeeping and sell bee products, process and trade 
forest fruits and collect milk and produce dairy products. This one day conference is to take place on May 
20 with a support from SFARM III and GTZ. The conference is envisioned as a high profile event to 
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feature presentations by the Head of the Coop Department at the ILO, the General Affairs Director at 
Copa-Cogeca and Prof. Jerker Nillsson, Senior Lecturer at Agro-economy Department, Swedish 
University of Agricultural Sciences in Upssala. Guests at the conference are to include representatives 
from the Croatian Cooperative Union, Unions of Co-operatives of Serbia and Vojvodina and the 
Federation of Swedish Farmers. 

OBJECTIVE Raise the awareness of the need for accelerated development of cooperative business 
relationships in Macedonian agriculture by presenting the legal framework and economic importance of 
agricultural cooperatives to representatives of GoM policy making institutions. Help GoM officials gain 
insights into the importance of developing and enacting policies that support the development of 
Macedonian agricultural cooperatives as viable business entities, and thereby include coops in national 
development strategies. 

OUTCOME The AgBiz Technical Review Committee evaluated the Activity Concept and decided not 
to provide financial support to the proposed Activity since it does not meet our support criteria, and the 
objectives of the proposed Activity are not closely aligned to AgBiz objectives. 

 “Preparation for and Effective use of B2B Meetings” and “Evaluation of 
Investment in Agribusiness” Training 

DESCRIPTION The AgBiz Training Specialist identified “Clear View” their Management and Training 
Center as a possible provider of highly practical capacity enhancing training such as Planning and 
Managing B2B Meeting and Investments in Agribusiness. “Clear View” submitted Activity Concepts for 
each of the proposed training sessions, along with draft agendas and budgets. 

OBJECTIVE “Planning and Managing B2B Meetings” training is to upgrade participants’ knowledge, 
skills and how to use B2B Meetings more proficiently, and to adopt new and inspiring one-on-one 
business presentations and sales techniques. “Investments in Agribusiness” training is to help participants 
understand essential finance and investment parameters such as Internal Rate of Return, Net Present 
Value, assessing financial risk, the impact of time, and the importance of liquidity, all of which are needed 
to fully understand a company’s financial situation and recommend an appropriate courses of action. 

OUTCOME The two activities were presented to and reviewed by AgBiz staff. Both potential Activities 
were rejected based on the anticipated low level of interest from potential participants willing to cost 
share such training. 

1.2.6 End of Quarter Activities Status  

Table 3 shows the status of all Activities at the end of the Quarter, as well as the achieved impact of 
completed Activities. 
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TABLE 3. ACTIVITY STATUS REPORT 
Last Updated: April 3, 2009 

POSSIBILITIES 

MIS 
Code ACTIVITY COORDINATOR VALUE 

CHAINS PARTNERS 
*ACTIVITY COST (US$) 

DESRIPTION / COMMENT TOTAL AGBIZ AgBiz 
Percentage 

832 Reestablishing the MakVino Bottled Wine 
Association Damovski BW;    0 0 0 % AgBiz will provide support in reestablishing the Bottled Wine Association 

613 TA in Assessing Gray Areas in HACCP for WG 
Sector Angelovski WG   0 0 0 % Develop recommendations for implementing HACCP in WG value chain based on detailed research on 

the “Gray Areas” and possible hazards 
314 Expo Food Moscow Trade Fair Kokarev FV; BW;    59,366 21,000 35 % Facilitate participation of four customers that will provide penetration in sustainable new market  

315 Macedonian Wineries Exhibiting at London Wine 
and Spirits Trade Fair 2009  Damovski BW;    49,770 2,500 5 % Increase the awareness of the target audience for Macedonian wines 

117 Training in Requirements for Organic Certification to 
the WG Sector  Angelovski WG   0 0 0 % Increase knowledge of the WG sector's participants regarding organic certification requirements 

837 Joint HORECA Promotion of Processed Vegetables 
in Croatia Edelinski PV; FV; 

WG   0 0 0 % Presentation of processed vegetables to the potential target market and development of common sales 
strategies 

119 Finance for Non-financial Manager Training  Stankovic All Clear View 0 0 0 % Increase the capacity of non-financial managers to understand financial statements and utilize that 
knowledge in decision making towards reaching company objectives 

843 Updating www.winemk.com & Producing a CD wine 
Directory with SIPPO and GTZ Damovski BW SIPPO / GTZ 0 0 0 % Enable greater visibility of Macedonian wine industry by creating one window that will contain 

comprehensive, current and relevant data about the wine industry in Macedonia 

122 Findings and Recommendations from the California 
Study Tour Ristevski TG   0 0 0 % Presentation on the findings and recommendations from the California Study Tour to other Table 

Grapes VC customers 

216 German Study Tour and B2B for Macedonian 
Marketers and Processors Angelovski WG;    14,000 7,000 50 % Mediate B2B meetings between the WGVC participants and potential buyers in Germany to discuss 

and negotiate potential supply agreements and other business opportunities 

TOTAL 123,136 30,500 25 %   

APPROVED AND UNDER DEVELOPMENT 
MIS 
Code ACTIVITY COORDINATOR VALUE 

CHAINS PARTNERS 
*ACTIVITY COST (US$) 

DESRIPTION / COMMENT TOTAL AGBIZ AgBiz 
Percentage 

834 Post Harvest of Fresh Produce TA Assessment 
MASHAV/CINADCO Starova FF; FV   0 0 0 % MASHAV/CINDACO will assess and familiarize themselves with the TA needs of Macedonian 

participants in the fresh produce value chains, with a focus on specific capacity enhancement needs  

212 Study Tour to Tutto Food in Milan, Italy Edelinski PV; FV; 
FF; WG;    28,285 9,200 33 % 

AgBiz will support twelve Macedonian companies to visit Tutto Food as one of the most relevant trade 
fairs for companies involved in fresh and processed vegetables and wild gathered products value 
chains 

209 Value Chain Enhancement Activities with 
MASHAV/CINADCO (Post-harvest Storage) Starova FF; FV MASHAV / 

CINADCO 33,000 10,000 30 % Provide Israeli experts to conduct training and technical assistance interventions in Macedonia, 
especially for the fresh vegetables and table grapes value chain participants 

TOTAL 61,285 19,200 31 % 

AGREEMENTS SIGNED AND IN IMPLEMENTATION 
MIS 
Code ACTIVITY COORDINATOR VALUE 

CHAINS PARTNERS 
*ACTIVITY COST (US$) 

DESRIPTION / COMMENT TOTAL AGBIZ AgBiz 
Percentage 

831 Establishing a Wild Gathered Food Processors' 
Association 

Goran  
Angelovski WG   1,500 800 53% Support the establishment of WG VC Association to enhance the competitiveness of the value chain 

and facilitate joint approach to the GoM 

817 Cost-efficient Group GlobalGAP Implementation 
and Certification 

Vladimir 
Kokarev WG   44,000 9,800 22% Organize Macedonian agricultural producers interested in implementation/certification of the QAS 

GlobalGAP v.3.0 through a single service provider 

836 Pilot Regional Market Information Dissemination 
Activity with Moja Zemja Magazine 

Jeton 
Starova All   3,894 2,596 67% Effective presentation of  valid, accurate and up to date market information relevant to AgBiz supported 

VC products and operators – export competitiveness capacity enhancement 

215 Study Visit Alimentaria Lisboa Trade Fair  Goran  
Angelovski 

WG; PV; 
Other;    23,000 8,500 37% Exchange experience in products marketing with more experienced EU companies and create new 

strategic partnerships 

116 HACCP Implementation Support to WGP 
Consolidators  

Goran  
Angelovski WG   77,000 8,500 10% Support the WGP consolidators to implement food safety assurance systems based on HACCP 

principles through the use of a single HACCP implementation Service Provider  
TOTAL 28,394 11,896 42 % 

COMPLETED 
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MIS 
Code ACTIVITY COORDINATOR VALUE 

CHAINS PARTNERS 
*ACTIVITY COST (US$) 

# of 
Producer 

Organization 
/ Business 
Assos. that 

received 
assistance 

# of 
Agribusiness 

firms that 
received 

assistance 

# of 
New/Improved 
Technologies 

& 
Management 

Practices 
Value of new 

orders 
# of New 

Customers 

# Individuals 
Re

Ass
(evaluation score)

TOTAL 

ceived 
istance 

 

Average 
score 

TOTAL AGBIZ AgBiz 
Percentage 

114 
Seminar for Strawberry Production in controlled 
Environment, Equipment, Imputes and financial 
considerations  

Lovre 
Ristevski 

BW; 
Other; 
FF;  

NL - Agro Invest, 
Go 4 Agro and 
Dutch input 
suppliers. 

11,647 1,580 14 % 6 8 7 0 0 102 0.00 

118 Assessment of Personal Income Tax Regulations 
and Practices Workshop 

Jeton 
Starova 

PV; WG; 
FF; FV; 
Other;  

EPICentar  326 326 100 % 6 12 0 0 0 32 0.00 

838 Seminar on International Trade Management Vladimir 
Kokarev   WIFI 1,050 1,050 100 % 0 0 0 0 0 0 0.00 

840 
Constraints and Opportunities in Pepper Production, 
Processing and Export in the Republic of 
Macedonia 

Zlatko 
Edelinski 

PV; FV; 
Other; 
FF;  

MAASP/SFAR
M/FACE 10,402 985 9 % 13 23 0 0 0 72 5.00 

820 Assesment of Regulations and Practices in the 
Personal Income Tax Witholding from Farmers  

Jeton 
Starova   USAID/BEA 5,000 2,850 57 % 0 0 0 0 0 0 0.00 

823 Croatian Market for Macedonian Table Grapes and 
Fresh Vegetables 

James 
Maxwell   Moc Znanja 2,700 2,700 100 % 0 0 0 0 0 0 0.00 

208 Vegetables Processing Companies Study Tour in 
Bulgaria 

Zlatko 
Edelinski PV;    7,730 3,409 44 % 0 10 0 0 0 10 4.81 

211 Study Tour in California for Macedonian Table 
Grapes Exporters  

Lovre 
Ristevski FV; FF;    63,000 32,227 51 % 0 6 0 0 0 10 4.58 

307 Fruit Logistica 2009 Vladimir 
Kokarev 

FV; WG; 
PV;  

MAFWE,
MAFP 
SIPPO 

 GTZ 
and 79,800 17,518 22 % 0 7 12 1,300,000 2 16 3.45 

308 Prowein 09 Goran 
Damovski BW;  MoE 57,626 22,479 39 % 0 4 0 50,000 5 9 4.29 

309 Biofach 2009 Goran  
Angelovski 

WG; PV; 
BW; 
Other;  

SIPPO 51,000 5,854 11% 1 8 0 85,000 83 14 4.60 

TOTAL 290,281 90,978 31 % 22 57 21 1,487,904 92 275 4.50 
ON HOLD OR DROPPED 

IVIMIS 
Code ACTIVITY COORDINATOR VALUE 

CHAINS PARTNERS 
*ACT

TOTAL AGBIZ 
TY COST (US$) 

AgBiz 
Percentage 

DESRIPTION / COMMENT 

112 Export in Practice Training Program Natasha  
Stankovic   CEED 0 0 0 % Allocate the problems and weaknesses Macedonian producers and exporters have in production, 

promotion and sales of their products 

120 Evaluation of Investment in Agribusiness Training Natasha  
Stankovic   Clear View 0 0 0 % Develop an understanding of essential finance investment parameters 

121 Preparation for and Effective Use of B2B Meetings  Natasha  
Stankovic   Clear View 0 0 0 % Deliver the knowledge and insights for B2B professionals to upgrade their skills and manage leads  

835 
Support for organizing one-day conference on 
Cooperative Policy and the Role of Cooperatives in 
the Economy  

Jeton 
Starova Other;  SFARM / GTZ 0 0 0 % Support in organizing a one-day conference Cooperative Policy and the Role of Cooperatives in 

Economy  
the 

123 The Seventh Framework Program (FP7) Workshop Zlatko 
Edelinski All   0 0 0 % Learn about competitiveness enhancement opportunities through research brought about by FP7, and 

discuss common interest in joint development of FP7 projects 
TOTAL 0 0 0   

AGBIZ PROGRAM SECOND FISCAL QUARTER REPORT 2009  41 



 

42      AGBIZ PROGRAM SECOND FISCAL QUARTER REPORT 2009  

1.3 EXPORT FOCUSED, BUSINESS EXPANSION PROJECTS 

The following section outlines progress on Projects during the Quarter, and includes information on the
specific support being provided to each Project by AgBiz, the overall progress of the Project and 
information about environmental protection work associated with the Project. 

 

1.3.1 Proposals under Development 

No proposals were Under Development at the end of the Quarter. 

1.3.2 Projects Being Implemented 

The following section describes the 20 export-focused business expansion Projects that were being 
implemented during the Quarter, their total cost and the AgBiz cost share. 

Agros 2004 

DESCRIPTION Agros 2004 was founded in 2004 by the Farmers Association – Agros, joining some 
500 members from five regions. The Project is addressing quantity and quality issues related to harvesting 
that directly affect the scale and professionalism of pepper production, through procurement of a 
harvesting machine. The Project will compare the reduction in farmers’ workload from use of the harvest 
aid with labor intensive manual harvesting. 

OBJECTIVE Establish a new model of harvest and post-harvest activities to reduce the workload for 
farmers, increase farmer productivity and production competitiveness and reduce production costs 
through the introduction of specialized harvesting equipment.  

Specific objectives: 

• Increase the quality and value of production through proper harvesting, grading and packing; 

• Increase productivity and reduce the harvest season workload through harvest mechanization; 

• Increase efficiency and reduce the cost of post harvest activities; 

• Increase rural employment by creating new job opportunities; and 

• Produce to the GlobalGAP standard. 

OUTCOME A model has been established for new harvest and post harvest handling practices of 
peppers, and how to replicate such facilities on a regional and national level, thus solving one of the 
biggest constraints to pepper production and pepper-based products exports. New harvesting equipment 
has been introduced, utilized and assessed. New job opportunities have been created for rural populations 
not involved in agriculture. The lack of seasonal labor the average farmer faces for proper harvesting, 
sorting and grading during the harvest season has been addressed. A Quality Management System, 
including all relevant procedures on pesticide and environment protection, was development and 
submitted to AgBiz. 

COST Total Cost: $107,479; AgBiz Share: 36% 

ISSUES Significant constraints are being experienced due to delayed receivables, as many buyers have 
defaulted on their payment terms. All buyers reduced advanced credits to Agros in return for what was to 
be immediate payment during the buying season. Production partner Ilinden in Skopje still owes Agros 
approximately 3,000 Euros from 2008 production sales, which seriously threatens Agros cooperation with 
them in 2009. Ilinden has promised to pay the remaining funds by the end of July when they harvest 
wheat. As a result of the delayed payments Agros had to make credit arrangements with input suppliers 
under unfavorable terms and conditions compared to 2008. Seeds have been purchased through a three 
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party debt clearance (Cesija) agreement with Vipro. During March almost no outstanding debts were 
cleared. 

Agros is currently requesting approximately 1,100,000 Denars from Medium, Coce and Petrov Company. 

Agros has limited ability to invest in their own production and production agreements with farmer 
members because all available funds have been used to advance inputs to farmers, Agros’ main function. 
Available funds were sufficient for nurseries to be established for planting approximately 100 ha., out of 
which 10 is for Agros’s own production and 90 for association members.  

Negotiations for the next season have started by examining markets, seeking advanced credit 
opportunities and evaluating the payment rates of potential buyers. The new harvest aid was custom 
designed to fit the specific requirements of pepper harvesting, but the equipment can also be used for 
other crops, so it needed to be modified for heavier products. There was insufficient time for a full 
autumn trial as the supplier provided the equipment in the last few days of the harvest season. 

LESSONS LEARNED A market for harvesting aids is slowly developing in Macedonia. Ongoing 
activities of farmer organizations are under constant strain due to the chronic buyer receivables problem. 
Significantly stronger purchasing power is noticed when dealing with exporters versus domestic buyers. 

FOLLOW-UP Complete the comparative cost evaluation in the coming season. Determine a viable way 
to rent out the harvest aid. The first rental arrangement for the harvesting aid has been finalized and 
involves harvesting spring cabbage in Gevgelija. Training of harvest aid workers will take place next 
quarter  

Dentina 

DESCRIPTION - “Production Capacity Expansion and Export Marketing and Sales Support” during 
the period from July 1, 2008 to December 31, 2009. These investments will increase productivity, reduce 
production costs, result in exporting more processed products, and use more locally produced raw 
materials. The Project includes support for conducting promotional campaigns for creating better 
visibility in target markets. 

OBJECTIVE Increase the productivity and processing capacity of Dentina. Design and launch 
additional marketing and promotional activities - mainly in store promotions. 

OUTCOME AgBiz support for marketing activities in Croatia enabled Dentina to: 

• Improve the perception and demand for Dentina made products; 

• Increase sales of processed products in Kaufland retail network in Croatia; 

• Increase the visibility and improve shelf positioning of Dentina products; and 

• Increase sales of Dentina branded products rather than private label products. 

Dentina participation in the Sweden Study Tour enabled them to determine that some of their products 
can satisfy the requirements of the Swedish market. The company is making good progress in 
implementing the required environmental mitigations and monitoring recommendations. During the 
Quarter Dentina had domestic market sales of $128,930, regional exports of $503,356 and international 
exports of $134,701. 

COST Total Cost: $187, 401; AgBiz Share: 21.3% 

ISSUES Dentina cancelled a large promotional sampling of Dentina products in the bigger supermarkets 
of the Gastro Group chain in Croatia due to Gastro’s reorganization. 

LESSONS LEARNED The Managing Director of Dentina specifically identified promotional activities 
as the key to helping the company achieve much better consumer recognition, and increase sales volume 
and revenue. Because Dentina’s packaging needs to be upgraded to be successful in the Swedish market, 
they have started to improve their labels with a new design and image. 
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FOLLOW-UP Monitor: shelf space and promotional activities in Croatia; the required Environmental 
Mitigations and Asbestos Health and Safety Plan, and overall Project implementation, including grantees’ 
inputs. Make sure the grantee provides timely and accurate Quarterly Progress Reports. 

Bonum Plus 

DESCRIPTION “New Export Market Entry and ISO Compliance” during the period July 3, 2008 to 
December 31, 2009. This Project will help Bonum Plus comply with export customers’ requirements and 
complete an ISO that includes HACCP that is a necessity to meet export customer expectations. 

OBJECTIVE Become more competitive Bonum Plus and effectively market to multiple outlet retailers, 
particularly in the Serbian market. 

OUTCOME Implementation of the ISO 22000 food safety standard is proceeding. Project results 
include: successful market entry into various regional and international chains; improved perception and 
demand for Bonum products in the largest Serbian markets; increased sales of processed products to 
targeted retailers in Serbia and further strengthened cooperation with major customers; and better 
visibility and shelf positioning of Bonum Plus branded products. The value of sales during the Quarter 
into the domestic market was $463,893, regional export sales were $49,883 and international export sales 
were $437,301, primarily to Germany and Austria. Investments in the company by the owner during the 
Quarter were $55,188. Bonum is currently discussing joint investment in a waste treatment system with 
the municipality of Nigoricane. 

COST Total Cost: $196,928; AgBiz Share: 10.2% 

ISSUES Progress on the Project continues without major problems, however ISO 22000 verification and 
certification has been postponed. Bonum Plus expects a shortage of raw materials in the forthcoming 
season. 

LESSONS LEARNED Most of the raw material requirements will have to be agreed with primary 
producers before the start of new season. Production contracts with farmers will be important not only as 
a way to clearly state quantities, quality and price but also as a planning tool to ensure the correct timing 
of raw material deliveries during the harvest season. Strong export promotion activities in the Serbian 
market enabled Bonum Plus to achieve new distribution and increased exports. During the economic 
slowdown the Serbian market is anticipated to be major opportunity for Macedonian processors. 

FOLLOW-UP Monitor implementation of the required Environmental Mitigations, the Asbestos Health 
and Safety Plan and the process of verification and certification of ISO 22000. Make sure the beneficiary 
provides timely and accurate Quarterly Progress Reports. 

Popova Kula 

DESCRIPTION Expand exports of Popova Kula bottled wine through the establishment of Popova 
Kula Poland, which will be responsible for the marketing and distribution of bottled wine in the Polish 
market. AgBiz support is focused on the marketing and promotional program required for successful 
entry and share expansion of Popova Kula wines in the Polish market. 

OBJECTIVE Increase export sales from the current 120,000 Euro to 700,000 Euro per year over the 
next three years. Significantly expand exports of bottled wine to the Polish market and make it a key 
company growth driver. Support Polish market sales by a achieving a superior mix of products, marketing 
support and promotional tools. 
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POPOVA KULA WINERY’S COPYWRIGHT 

Printed promotional catalogue for the Polish market 

OUTCOME After entering the Kaufland, Zabka, Hala Banaha and Pjotr I Pavl supermarket chains in 
Poland, Popova Kula continued negotiations with other big retailers and other market channels. Efforts 
continue to build the Polish distribution and sales network and successful penetration of the entire 
market with distributors from different parts of the country. During the Quarter the Polish flyer and 
catalogue was designed and printed, new ads were published in the Magazyn Wino and Swiat Win 
magazines, the company participated in the Euro Gastro Fair Warsaw where they had an opportunity to 
present their wines, encourage interest from hotels and restaurants and analyze the offers of other wine 
producers. During the Quarter Popova Kula exported $15,200 to the international market and sold 
$21,700 to the domestic market. 

COST Total Cost: $209,494; AgBiz Share: 19.1%  

ISSUES Delayed registration of Popova Kula Poland postponed realization of some Award Budget 
Items. 

LESSONS LEARNED A much better understanding of the Polish market conditions and ways to 
approach different market channels was needed. Continuous market presence and consistency in 
marketing and promotional activities are required for sustainable sales. 

FOLLOW-UP Popova Kula will continue to develop established market entry opportunities and 
identifying new ones. Develop display stands that will increase visibility of Popova Kula wines, including 
participation at Wine and Spirits in Warsaw that will take place from the 3rd to the 5th of June 2009. 

Badzo 

DESCRIPTION Badzo is a fresh fruits and vegetables trading company, with annual exports of around 
9,500 tons, that has ongoing buy-out relations with vegetable and fruit products all over the country. 
AgBiz is assisting Badzo to succeed in export markets by partially supporting the construction of a new 
post harvest temperature control chamber, and improving the quality assurance of their products for EU 
markets through HACCP implementation. Badzo is developing a chilling and ripening room to enhance 
the competitiveness of their fresh vegetables exports by giving them additional shelf life, and quality that 
meets the requirements of the EU and Belorussian markets. The temperature control chamber supported 
by the Project also enables Badzo to heat products to stimulate ripening, reduce the temperature of 
products before loading, and will be used for up to 1,000 tons of different fresh products. The Project 
started June 1, 2008 and scheduled to conclude December 31, 2009. 

OBJECTIVE 
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• Increase awareness of the companies value added products; 

• Increase the quality of exported fresh products; 

• Increase the stability of products during transport; and 

• Extend the shelf life exported products. 

OUTCOME A Request for Proposal (RfP) for HACCP implementation was sent to local consultants 
and companies. Three quotations were received and reviewed, a vendor for HACCP implementation was 
selected and a request letter was sent to AgBiz to approve the vendor. Badzo then signed a contract and 
started HACCP implementation. 

COST Total Cost: $70,749; AgBiz Share: 42% 

ISSUES None reported. 

LESSONS LEARNED Since more than 96% of Badzo’s sales are for export, effective long distance 
transportation is very important, and to achieve this products must be at the proper temperature before 
being loaded on trucks. Proper post-harvest chilling is essential to achieve effective and fast stabilization 
of product quality and to decrease losses. Implementation of HACCP Food Safety Standards will increase 
quality control, product traceability and management practices at the Badzo Packing Center. 

FOLLOW-UP All necessary improvements at the Packing Center, utilizing HACCP system 
requirements, will be done before a HACCP audit. After HACCP implementation and auditing Badzo 
will be certified by an internationally accredited body and Badzo’s HACCP certificate will be published on 
the Internet. 

Kokolanski 

DESCRIPTION Kokolanski is a WGP company that focuses on three main products - Lactarius and 
Boletus mushrooms and juniper berries. The company’s limitations on purchasing and processing larger 
quantities of fresh/chilled Boletus and Lactarius mushrooms in brine are due to their limited processing 
equipment and storage capacity. The present facility for blanching Lactarius mushroom currently does 
not meet food safety requirements. Kokolanski wants to achieve a greater volume of processing and 
increase labor productivity and company profitability. Therefore, the Project involves upgrading and 
expanding the companies processing facilities, and supporting the purchase and installation of new 
processing equipment for blanching Lactarius mushroom and fulfilling GoM and EU requirements for 
food safety. The Project began on June 1, 2008 and will be completed December 15, 2009.     

OBJECTIVE Increase Kokolanski’s export competitiveness by improving and increasing their 
processing capacity for blanched and brined Lactarius mushrooms and implementing the preconditions 
for HACCP certification. Specific objectives are improved competitiveness, increased processing, raw 
material sourcing and purchasing capacity, implementing a food safety system based on HACCP 
principles and complying with GoM and EU food safety requirements. 

OUTCOME Kokolanski finished the preparation and facility improvement work and will purchase the 
blanching equipment in the next quarter. 

COST Total Cost: $42.430; AgBiz Share: 16.6%  

ISSUES Do to the late return of Value Added Tax (VAT) payments from State authorities Kokolanski is 
experiencing difficulties in financing the purchase of the new blanching equipment. 

LESSONS LEARNED Different factors in the social and financial environment can influence the 
achievements of companies, including government VAT reimbursement. 

FOLLOW-UP Investigate ways to help Kokolanski overcome their financing challenges. 
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Lars 

DESCRIPTION “Improve and Increase the Productivity and Capacity of Drying” during the period 
July 3, 2008 to December 31, 2009. Invest in a high capacity centrifuge that will increase the productivity 
and capacity of drying operations. 

OBJECTIVE Maintain and further upgrade Lars position as the leading Macedonian producer, marketer 
and supplier of dehydrated products to food processing clients by being a just-in-time supplier of 
processed vegetables, following strict quality and food hygiene/safety criteria, and building long-term 
partnerships with customers. 

OUTCOME The AgBiz grant helped secure additional equipment that increased productivity by 25% 
and reduced production costs by 20%, enabling the company to export more dehydrated products to 
both regional and international markets such as Holland, Germany, Italy, Croatia, Serbia and Montenegro. 

During the Quarter Lars conducted several broker identification activities that will hopefully have a 
positive influence on their exports. Based on established contacts Lars is expecting to cooperate with 
several new customers interested in buying dehydrated vegetable products. Lars visited the SIAL Trade 
Fair and participated in B2B Meetings in Holland, Croatia, Italy and the Ukraine. The company invested 
in a website for Internet support and web-based communications as well as providing information to 
consumers about Lars products. After buying for 200,000 EUR a facility in the Kocani region, Lars is 
prepared to apply for IPARD support for constructing cooling facilities that will enable the company to 
store more raw materials and to prolong the processing season. During the Quarter the value of regional 
export sales was $52,000 and international export sales $30,000. Investments made by the owner during 
the Quarter were $280,000 in a new facility plus $6,500 in marketing activities. The Project was completed 
without problems. 

COST Total Cost: $196,928; AgBiz Share 10.2%; AgBiz contributions have been completed. 

ISSUES Lars expects a serious shortage of raw material in the coming season. Therefore, quantities 
which will are not likely to be obtained on the free market during the high season will been obtained from 
producers based on signed contracts before start of forthcoming season. 

LESSONS LEARNED With help from the marketing aspects of the Project, Lars launched a plan for 
adding value to products through smaller bags and jars of dried vegetables, and thus is successfully selling 
at a higher price. 

FOLLOW-UP Monitor the required Environmental Mitigations and Asbestos Health and Safety Plan 
and overall project implementation, including grantees contributions to the Project. Monitor to make sure 
that the grantee provides timely and correct Quarterly Progress Reports. 

Vipro 

DESCRIPTION “Construction of a New Vegetable Processing Facility” during the period July 1, 2008 
to December 31, 2009. By developing this new facility Vipro will be able to meet EU buyer requirements 
and significantly increase their production and sales. 

OBJECTIVE Adapt and reconstruct newly acquired but existing buildings into a HACCP certified food 
processed factory that will meet the quality and quantity requirements of processed vegetables markets in 
the EU and elsewhere. 

OUTCOME Construction of a new vegetable processing facility at the new location will have a very 
positive impact on the numbers of farmers from whom raw materials are purchased. AgBiz supported 
roof construction was completed in this Quarter and new equipment was purchased for new the facility 
by Vipro. During the Quarter the value of sales into the domestic market was $217,826, regional export 
sales were $217,739 and international export sales were $216,956. 

COST Total Cost: $379,313; AgBiz Share 6.3%; AgBiz contributions have been completed. 

ISSUES Some delays in construction activities, especially of the piping network and implementation of 
the water treatment system, is expected due to lack of finance. Despite the increased demand for Vipro 
products in new export markets, e.g., Canada, the company’s present processing facility cannot meet 



 

hygiene and long term environmental standards. Vipro expects a shortage of raw materials in the coming 
season. 

LESSONS LEARNED While on-time expanded capacity would enable Vipro to maximize its raw 
material purchases and move all production from the existing facility, remodeling an existing facility is a 
very time consuming process, especially when financing is very difficult to obtain. Raw material quantities 
need to be agreed with farmers before the start of forthcoming season, given the anticipated shortage 
problems. 

FOLLOW-UP Monitor the required Environmental Mitigations at the new facility and the Asbestos 
Health and Safety Plan. Continue monitoring Project implementation, including grantees contributions. 
Make sure the grantee provides timely and correct Quarterly Progress Reports. 
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Avto Ria 

DESCRIPTION “Establishment and Operation of a New Processing System for Onions” during the 
period July 1, 2008 to December 31, 2009. The strategic commitment of the company is further 
processing of peeled onions versus their current low value added products. 

OBJECTIVE Become a company renowned for production, processing and marketing of fresh and 
frozen onions on the domestic as well as foreign markets, while meeting all international standards. 

OUTCOME AgBiz support helped acquire additional equipment and put into operation a production 
line for sorting and packing fresh onions, as well as a production line for peeling onions. The quantity of 
onions purchased increased due to additional exports to international markets. Significant new interest 
from local producers in increased production of onions was stimulated. Farmers saw an increase in the 
volume of raw materials Avto Ria purchased, and also a significant revenue increase from value added 
products. During the Quarter Avto Ria exported several full truckloads of peeled onions to German and 
Greek markets, and expects this business will continue in the future since customers were completely 
satisfied. The value of international export sales during the Quarter was $163,000, primarily to Slovenia, 
Greece, Germany and Iraq. 

COST Total Cost: $124,600; AgBiz Share 15.9% 

ISSUES Avto Ria postponed HACCP implementation for a short time because they need to reorganize 
processing systems in two locations, one in v. Bucin and second in Ohrid. Receivables collection 
difficulties have caused Avto Ria to be late on payments of ST and LT loans, and required loan 
rescheduling and temporary asset/collateral freezing difficulties. Costs for fuel, power energy, taxes, etc. 
have increased. Administrative obstacles have slowed the delivery of the goods to EU markets. 

LESSONS LEARNED Avto Ria has successfully applied modern technologies in the production 
process following a system of food safety and management based on international standards. Machinery 
purchased for chopping fresh onions, an onion freezer and a frozen storage chamber increased the 
opportunity to add value to finished products, both fresh and frozen chopped onions. The company sees 
an opportunity for one more full time employee as well as additional employment of part time labor from 
the very rural region where their processing facilities are located. 

FOLLOW-UP Monitor Environmental Mitigation Recommendations, the contributions of the 
Development Manager and Machine Operating Instructor provided by AgBiz to the Project, and 
implementation of food safety standards. Review Requests for Reimbursement for actual costs incurred, 
accompanied by supporting documentation. 

Agrohemija 

DESCRIPTION Agrohemija is one of the largest suppliers of seeds, fertilizers and crop protection 
chemicals, has a strong market position and has existed for more than 15 years in the Macedonian as well 
European markets. Agrohemija’s strategy is to horizontally integrate over a wide range of agribusiness 
activities. Based on the company’s extensive agribusiness knowledge and experience they decided to fill 
the gap in purchasing fresh vegetables from farmers, because one of the biggest problems in Macedonian 
agribusiness is discrepancies in the supply and demand of fresh vegetables. Production and purchasing 
lacks organization, especially in Strumica Region where the biggest production is. The company plans to 
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create the biggest produce export complex in Macedonia, while implementing EU standards in vegetable 
production and marketing. AgBiz support to this objective involves supporting the construction of a 
packing center and implementation of HACCP standards at two refrigerated warehouses that will allow 
Agrohemija to start packing and marketing fresh vegetables in May 2009. The project began on June 1, 
2008 and is scheduled to conclude on December 31, 2009. 

OBJECTIVE Establish a full-fledged model pack house including a calibration line and cooling 
chambers. Specific objectives: 

• Increase the quality and value of production through proper grading, packing and cooling; 

• Decrease product losses and achieve uniform final products; 

• Increase the efficiency and reduce the cost of post harvest activities; 

• Increase rural employment generation by creating new job opportunities; and 

• Implement the HACCP standard. 

OUTCOME The packing center has been completed and installation of the cooling chamber has started. 

Equipment has been purchased and installed for calibration by color, weight and size. Agrohemija 
conducted a meeting in their offices with neighbors and others potentially affected by the AgBiz project. 
Agrohemija’s representative for pesticides organized short training and provided information for 
pesticides use, storage, containers disposal, safety requirements and protective clothing and Macedonian 
regulations. An RfP for HACCP implementation was sent to local consultants and consulting companies, 
and three quotes were received. 

COST Total Cost: $2,055,000; AgBiz Share: 1.4% 

ISSUES None identified to date. 

FOLLOW-UP All necessary HACCP-related improvements at the Packing Center must be completed 
before audit and certification. After a successful HACCP the company will be certified by an 
internationally accredited certification body, and the HACCP certificate will be published on the Internet. 

Ledra Agro 

DESCRIPTION “Improved Quality and Competitiveness of Seedless Table Grape Exports” 
implemented from October 3, 2008 to March 31, 2010. The Project involves implementation of 
ampelotechnical measures including installation of a drip irrigation system, improving the irrigation water 
supplying by digging two 30 meter deep wells and an upgraded pack house to improve the quality and 
competitiveness of seedless table grape exports. 

OBJECTIVE Continuous high quality production of existing varieties of seedless table grapes and from 
newly planted vineyards. Install drip irrigation on 45 hectares of table grapes to improve yields by 10 – 
15%, reduce water use and improve the quality of table grape production. Improve post-harvest handling, 
quality preservation and presentation of table grapes via upgrading the pack house and packaging grapes 
in modern carton boxes. Improve the competitiveness of the company’s products and achieve a better 
market price. Increase table grape exports by up to 20%. 

OUTCOME The application of new ampelotechnical measures and more involvement of modern 
science in the production process will improve control over harvest timing and enable obtaining a more 
attractive cluster. The application of special fertilizers and protective substances will result in fewer 
residues, and thereby contribute to increasing the price of fresh grapes. Implementation of new pruning 
techniques is crucial to increase yields. Investment made by the owner during the Quarter was $4,000 in 
the facility. A total of 7 permanent workers, and 3 seasonal workers (9 male and 1 female) were engaged 
during the Quarter. Ledra Agro signed a contract with members of the Faculty of Food and Science to 
provide pesticide training on an annual basis and perform regular analysis of their water as per Macedonia 
law, and arranged a meeting on their premises with neighbors regarding the Project. By participating in 
the California Study Tour, Ledra Agro management has a much better understanding and perception of 
new pre-harvest, harvesting and post-harvest techniques for table grape production. 



 

COST Total Cost: US$170,000; AgBiz Share 11.8% 

ISSUES Project implementation is progressing without problems. Work needs to be done on how to 
optimally improve pruning techniques to increase yields. 

LESSONS LEARNED During California Study Tour the owner of Ledra Agro had an opportunity to 
see new technique for trellising, pruning and chemical treatment of seedless grape, and to compare Ledra
Agro methods with those of California table grape growers. 

FOLLOW-UP Continue monitoring Project implementation, including grantee inputs into the Project. 
Make sure the grantee provides timely and correct Quarterly Progress Reports. Encourage 
implementation of new pruning techniques to increase yields. Encourage Ledra to work with the Faculty 
representative that accompanied the California Study Tour to improve and implement new methods of 
using gibberellins assets for improving the quality of seedless varieties. 

 

Vigan 

DESCRIPTION The main business of Vigan is purchasing, sorting, processing, and packing forest 
mushrooms for sale to EU markets, primarily Italy and France. Currently Vigan sells only fresh, salted in 
brine and dried mushrooms. Vigan’s objective is constant expansion of their capacity for processing 
mushrooms, and increasing the variety of products they sell on foreign markets. Due to present capacity 
limitations, Vigan plans to construct a new facility near Demir Hisar. To achieve full functionality of these 
facilities Vigan will buy new equipment, including fast freezers and freezer storage chambers. AgBiz will 
support installation of new fast freezing equipment and freezing chambers in the new Vigan processing 
facilities. The project began on October 3, 2008 and will conclude in March 2010.  

OBJECTIVE Improve the quality and quantity of mushrooms sold on export markets, increase the 
capacity of production and implement HACCP standards. Specifically: 

• Increase the net margin by increasing the quality of processed mushrooms; 

• Increase processing capacity to be able to increase sales and exports; 

• Introduce a new product  - frozen mushrooms; 

• Increase the quantity of forest mushrooms purchased; and 

• Increase the number of employees. 

OUTCOME Vigan is finishing 
construction work on their new facilities 
and is preparing for the upcoming season. 
Once the construction is finished and the 
new equipment is in place, Vigan will 
implement a food safety system based on 
HACCP principals. Vigan participated on 
the Study Tour to Biofach 2009, and is 
considering organic certification. After the 
planned, AgBiz-supported training on 
organic certification requirements, the 
company will have a clear picture of its 
internal capacity for organic certification.   

COST Total Cost: $195,000; AgBiz 
Share: 7.7% 

ISSUES No issues are identified at this 
time. 

FOLLOW-UP Encourage Vigan to activel
certification training. Help Vigan to effecti
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Heat exchanger and chiller with condensation 
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Valandovo Winery 

DESCRIPTION Engage technical assistance to help the company produce grapes of higher quality as a 
precondition for production of quality wine. Improve winemaking technology and transfer that 
knowledge to employees to maintain the process. 

OBJECTIVE Valandovo will shift from bulk wine to bottled wine sales; increase the quality of the 
grapes produced; successfully adopt new technology for the production of quality wines; enlarge the 
capacity of the winery, including production of barrique wines; enhance the image of Valandovo wines, 
open new export market possibilities and increase total sales; establish new vineyards with high quality 
varieties; and facilitate new direct and indirect employment. 

OUTCOME Based on an investment of 84,500 Euros in equipment during the Quarter the winery has 
upgraded their processes to allow production of the required quantity of high quality wine. Technical 
Assistance for improving the quality of grapes has been implemented according to plan. TA was provided 
for a new micro-ox activity involving two different ways of stimulating oxygen absorption in wines. 
Training was provided for pruning and establishing the number of buds and control of pruning. Analysis 
and sensory control of the quality of wine through the maturity process was done. Use of barrels and oak 
alternatives was evaluated. 

COST Total Cost: $220,456; AgBiz Share: 11.3% 

ISSUES A slowdown in sales to the important Croatian market is expected. 

LESSONS LEARNED High quality STTA and overall monitoring and guidance enhance the capacity 
of the staff and assure continuation of the proper procedures for the production of high quality wines. 

FOLLOW-UP Continue to work on STTA program implementation and gradually improve the overall 
quality of wine. Additional investments in barrels will enable further development and improvement of 
wine quality. 

Bovin 

DESCRIPTION Increase the added value of Bovin wines by introducing oak barrel aging technology t
increase total sales and open new export market possibilities. Finalize the new construction, technical 
equipment, and purchasing of oak barrels, enological equipment and training of personnel. 

OBJECTIVE Enhance the production of oak barrel aged (barrique) wines with technology that will 
enable the introduction of a new type of wine with a higher value, quality and price. Create the pre-
conditions, including a modern tasting room, for developing wine tourism as an additional sales channel. 

OUTCOME During the Quarter Bovin continued to implement the Project and significantly progressed
construction of their updated and expanded facilities, especially in the barrique section. The winery 
bought 32 barrels for immediate filling so an additional quantity of barrique wine can be offered to the 
market in the last quarter of calendar 2009. Oenologists and other production staff participated in 
training/consultations, improved their wine production knowledge and acquired new techniques for 
producing superior quality wines. Bovin exhibited and promoted their wines at ProWein in Germany, an
established very relevant contacts that may be converted into export contracts. 

COST Total Funding: $230,660; AgBiz Share: 10.8%  

ISSUES Export sales are weak due to the international economic crisis.  

LESSONS LEARNED Continuous enhancement of internal oenology capacity allows the winery to 
achieve the maximum results from their processes and to produce high quality and consist wines, as well 
as produce new wines, experiment with blends and use more cost effective techniques. Understanding 
target markets preferences and current trends helped the winery to start reshaping their extended and 
wide market entry strategy into a more focused one. 

FOLLOW-UP Support Bovin to complete construction and other investments for finalizing the barrel 
section to be able to market high quality barrique wines. 
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Barrique Section within Bovin’s Winery 
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GD Tikvesh 

DESCRIPTION “Improving the Quality of Table Grapes and Establishing a Packing Center” between 
October 3, 2008 and December 31, 2009. The main objective of GD Tikvesh is to become the leading 
Macedonian producer, marketer and exporter of table grapes, and in the near future to start producing 
wine. The biggest challenge for the company is to modernize its grape growing operations. 

OBJECTIVE Increase the quality of table grapes produced by improving ampelotechnical measures, 
installation of a drip irrigation system and improving post harvest handling. Invest in a drip irrigation 
system and a grape packaging center to make GD Tikvesh table grapes more competitive and attractive in 
foreign markets, and to achieve a value added product. 

OUTCOME With the introduction of new ampelotechnical measures and installation of a new drip 
irrigation system GD Tikvesh will be able to ensured higher quality grapes by controlling the time of 
harvest, obtaining a more attractive grape cluster, and consequently a better market price in the coming 
season. By using nebulizers (devices for the application of protective substances) GD Tikvesh will be able 
to enhance grape protection, have less burning of grape skins and healthier grapes, have better quality 
soil, and timely and high quality polishing of the grapes - all leading to increased grape quality. Based on 
participation in the California Table Grapes Study Tour, GD Tikvesh management has improved their 
table grape knowledge and better understands new techniques for pre-harvest, harvest and post-harvest 
management of table grapes. During the Quarter GD Tikvesh started preparing a packing centre in their 
existing cold storage facility. All necessary documentation for construction of the packing center, 
including the building permit, has already been received. Based on previously established contacts, GD 
Tikvesh expects to start cooperation in the coming season with several new companies interested in 
buying their table grapes. A total of 210 permanent, and 50 seasonal workers (210 male and 50 female) 
were engaged during the Quarter. The person responsible for GlobalGAP implementation was provided 
training on and monitors pesticides use. Public participation meetings with neighbors regarding GD 
Tikvesh’s activities are held on a regular basis. 

COST Total Cost: US$210,150; AgBiz Share 14.3% 

ISSUES Implementation of the Project is progressing without significant problems. The new packing 
center in their existing cold storage facility should be completed during Third Quarter. 

LESSONS LEARNED A new technique for trellising and pruning table grapes was studied during the 
California Study Tour. Improved methods of root stock production, a GD Tikvesh activity, will be 
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accomplished based on experience from the California Study Tour. Based on marketing information 
obtained in California, GD Tikvesh started a plan for adding value to their products through packing in a 
more market acceptable and attractive way. 

FOLLOW-UP Continue monitoring Project implementation, including grantees’ inputs into the Project 
and grantee Progress Reports for timeliness, accuracy and progress versus objectives. Implement Y 
trellising as an experiment, research the positive benefits of that and provide the results as an example to 
another participants in tables grapes production. 

Intermak II 

DESCRIPTION The main business of Intermak is the acquisition, processing and sale of wild 
mushrooms and wild forest fruits. The company has developed strong connections with WGP suppliers 
in their regions, and currently manages 25 collection centers around the country. Intermak sells several 
types of fresh, frozen and air-dried mushrooms categorized by quality. The main export destination for all 
types of mushrooms is Italy, and to a lesser extent Germany and France. The Project will increase 
Intermak’s productivity by adding two new, fully equipped processing facilities to triple their current daily 
capacity. Organic certification will enable the company to expand into new markets, based on contacts 
with buyers from the US. AgBiz is supporting the construction of one (southern) of the two new 
Intermak processing facilities. The project began on October 3, 2008 and will conclude in April 2010.  

OBJECTIVE Maintain and to further upgrade Intermak’s position as one of the leading Macedonian 
companies for the processing and export of wild mushrooms by improving and increasing its processing 
and storage capacity. Specifically: 

• Increase processing and sales by 200%; 

• Optimize raw material intake in the best seasons; 

• Create inventories of dry and frozen mushroom products; 

• Be able to approach US and other foreign markets and customers; 

• Introduce organic production; 

• Expand the mushroom products line; and 

• Introduce new, smaller consumer and food service packs of mushrooms. 

OUTCOME Progress continued during the Quarter on construction of the second new facility, and it 
should be ready for the upcoming season. Intermak participated in Biofach ‘09 as an exhibitor and made a 
very satisfactory number of potential customer contacts. Intermak can offer organic WGPs, so has an 
advantage in approaching potential customers. The investment in organic certification for Intermak has 
already started to pay off. 

COST Total Cost: $474,600; AgBiz Share: 4.2% 

ISSUES Due to the global economic slowdown Intermak has a larger carry over inventory then planned, 
resulting in delayed availability of the funds needed to complete construction of the new facilities. 

LESSONS LEARNED Offering products with added value such as organic certification results in sales 
to market segments that have less competition and offer more possibilities for profit. 

FOLLOW-UP Investigate the possibility of providing Intermak access to finance support. 

Flores II 

DESCRIPTION Flores collects, purchases, processes, packages and exports medicinal herbs, aromatic 
plants and wild fruits, and sells its products to European wholesalers and agents specialized 
pharmaceutical products. Flores’ major export markets are Germany, France and Italy, and to a lesser 
extent Spain, Switzerland, Greece and Slovenia. Flores intends to establish a completely new product line 
for organic production. With this Project Flores will be able to enter a new market segment and capitalize 
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on the increasing demand for organic raw materials for the pharmaceutical business. AgBiz is supporting 
Flores via a contribution to construction work to adapt the current processing facilities to introduce a 
new organic product line and cover costs for engagement of a local expert for training for individual 
collectors and supply center operators on organic collecting of wild products. The project began on 
October 3, 2008 and will conclude in March 2010. 

OBJECTIVE Introduce a new organic product line for wild gathered medicinal herbs, aromatic plants 
and wild fruits, and create new regional and international export opportunities. Specifically: 

• Capitalize on the increasing demand for organic raw materials; 

• Implement complete physical separation of conventional and organic production lines; 

• Increase sales by 30%; 

• Introduce organic production; and 

• Be able to approach EU and other foreign organic products markets. 

OUTCOME Flores has finished organic certification and is now able to offer products to the organic 
market. The new processing equipment was tested and is giving excellent product quality results. Flores 
participated in the Study Tour to Biofach ‘09 and was able to establish contact with an existing customer, 
resulting in increased sales. 

COST Total Cost: $125,927; AgBiz Share: 12% 

ISSUES Do to local elections there was a delay in issuing local construction permits, and Flores was 
unable to start construction work on time. 

LESSONS LEARNED Local politics must be taken into consideration when planning work that 
involves government entities. 

Peca Komerc 

DESCRIPTION “Increased Standardization and Quality of Table Grape Exports” from October 3, 
2008 through March 2010. The purpose of this project is establishing a modern produce packing center. 

OBJECTIVE Increase the standardization and quality of the company’s products, and thereby create 
additional capacity for expansion into new markets. Construct and equip a modern fresh produce packing 
center on company land with the equipment required to successfully package and store fresh produce. 
The equipment must comply with the HACCP standard and achieve improved product temperature 
control. Enable packing the company’s fresh table grapes, tomatoes, peppers, cabbage, cucumbers, 
peaches and apricots into standard size boxes with a standardized weight and quality. Modernize the 
process for adding sulfur to the storage chamber and implement HACCP. 

OUTCOME Peca Komerc now has the most up-to-date and largest capacity produce fresh produce 
packing center in the Tikvesh region. This modern packing center will allowed the company to purchase, 
classify and pack a much larger quantity of fruit and vegetables from growers in the Tikvesh region. The 
new packing center has enabled Peca Komerc become more competitive when marketing their products 
to Balkan and EU markets. Margins will be increased due to improved product quality, and therefore 
price. Through participation in the California Table Grape Study Tour, Peca Komerc improved their post 
harvest handling of fresh produce knowledge, and now has a better understanding of new techniques for 
pre-cooling, cooling and storing table grapes. They also have a better understanding of the different 
processes for adding sulfur to the cooling chamber, and how this method can be applied in Macedonia. 
Peca Komerc is expecting to soon start cooperation with several new companies interested in buying 
table grapes. The value of regional export sales during the Quarter was $91,342. The value of investments 
in facilities and equipment made by the owner during the Quarter was $471,215. A total of 17 permanent 
workers (15 male and 2 female) and no seasonal workers were engaged during the Quarter. Peca Komerc 
uses eco-Freon as a cooling fluid without any possibility of chemicals escaping into the area around the 
facility. All use of CO2 is controlled by experienced and properly licensed personnel. All the necessary 
documentation for expanding and remodeling the packing center, including the building permit, has 
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already been developed and issued. A public participation meeting with neighbors regarding the Peca 
Komerc Project was held. 

COST Total Cost: US$177,237; AgBiz Share 16.9% 

ISSUES Implementation of the Project is going well, without significant problems. Implementation of 
HACCP is expected to be completed in the Third Quarter. 

LESSONS LEARNED The owner of Peca Komerc was exposed to new techniques for cooling and 
marketing table grapes during the California Study Tour, and had an opportunity to compare these 
methods with their current methods. This included proper use of sulfur during pre-cooling and storage, 
using the recommended temperature for pre-cooling and storage, managing, organization and operating 
the cooling chamber and efficient using of energy. Balkan, especially Serbian, markets will continue to be 
the main focus for expanding Peca Komerc sales. 

FOLLOW-UP Continue monitoring Project implementation, including grantees’ agreed inputs. Make 
sure the grantee provides timely and correct Quarterly Progress Reports. Implement a new sulfur supply 
system and control the concentration of sulfur. 

Koro Company 

DESCRIPTION Koro was established in 1992 as a privately company owned by the Kolovski family. 
Their main business activity is the production of high quality vinegar and teas. The company has a well-
developed network for the purchasing raw materials, involving close to 10,000 people throughout the 
country. Koro is presently selling on the domestic market, is the second largest producer of filter teas in 
Macedonia and has a well established brand name. Big export growth potential exists in neighboring 
countries, as well as in the export markets where sales have already been established. Koro intends to 
establish a new organic product line. AgBiz is assisting Koro by supporting part of their marketing 
activities, including re-design of packaging, design of new promotional materials for target markets, 
newspaper advertisements and entering new retail chains in export markets. AgBiz will also pay the cost 
of engaging a local expert for training in organic collecting of wild crafted products to individual 
collectors and supply centers operators. The project began on October 3, 2008 and will conclude in 
March 2010.  

OBJECTIVE Establish and strengthen the company's presence on regional markets, primarily Serbia. 
Specifically: 

• Move from a supply push method of sales to demand pull sales in Serbia; 

• Improve competitiveness; 

• Enter major supermarket chains in Serbia; 

• Increase the Koro teas market share in Serbia; and 

• Enable total sales growth, and increased regional export sales. 

OUTCOME The company needs to clarify and focus its market penetration strategy, especially as relate
to the expenses and effort needed for a successful outcome. Koro participated on the Study Tour to 
Biofach ‘09 and has determined that organic certification is one of their more significant short term 
objectives, as the organic market is growing rapidly. 

COST Total Cost: $123,000; AgBiz Share: 12.2% 

ISSUES The company is “drifting” between different strategies for the Serbian market, and instead of 
focusing only on penetration of that market it is developing a “regional” packaging that will be used in all
regional markets. The company is currently working on modifying the Project Award Budget to reflect 
their current opportunities and challenges. 

LESSONS LEARNED Market and economic conditions make it difficult to implement a very market 
oriented, longer term Project without frequent adjustments.  

d 
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FOLLOW-UP The VCC will encourage Koro to proceed with Project implementation in a timely 
manner, as our indicators are based on company export performance. 

Agrolozar/Dalvina

DESCRIPTION Agrolozar started an aggressive forward integration program for adding value to their 
grapes by building a modern winery and establishing the company Dalvina to operate as a processor and 
marketer of the wine. Agrolozar applied for AgBiz to support to Dalvina to shift from bulk into bottled 
wine production, apply advanced production methods and oenology techniques, develop an adequate 
palette of high value added products, create visual identity for their products and winery and develop and 
implement an extensive export promotion program to enter and sustain their presence in new regional 
and international markets. 

OBJECTIVE Enable full integration of the Agrolozar/Dalvina supply chain by securing backward and 
forward linkages, thus optimizing export competitiveness and enhancing business growth and 
sustainability. Add value to products and successfully switch production and sales from bulk to high 
quality and consistent bottled wine. Considerably increase company bottled wine sales and exports in 
2009 and 2010. 

 
PHOTO BY AGBIZ STAFF 
 

Fermentation tanks within Dalvina Winery 

OUTCOME Project implementation 
started April 1, 2009. The Grantee 
ordered a modern bottling line to 
finalize the production cycle for 
producing quality bottled wines and 
started preparation for designing and 
printing a promotional catalogue, 
designing and posting a web portal 
and exhibiting and presenting their 
wines at the London International 
Wine Fair as a new market entry 
opportunity. 

COST Total Cost $371,000; AgBiz 
Share 5.4% 

ISSUES The ability of the company 
to move from a commodities seller to 

a successful marketer of branded products is “to be determined”. 

LESSONS LEARNED Marketing branded bottled wine is very different from selling bulk wine and a 
different skill set is required. Good corporate image and a high proficiency level are prerequisites for the 
successful introduction of Dalvina wines in regional and international markets. 

FOLLOW-UP Professionally implement the Project and continue working under close supervision of 
the German oenologist. 

1.3.3 Projects on Hold or Dropped  

The following two Projects were dropped from further consideration or support during the Quarter.  The 
reason why they were dropped is explained. 

Ohrid Winery  

DESCRIPTION Ohrid Winery is 50% owned by Eko Invest of Macedonia and 50% by Vinoprodukt 
Coka from Serbia. They initiated an investment program for increasing the capacity of production as well 
as modernizing their production processes by acquiring new equipment, and implementing new and 
modern techniques and technologies. The winery applied for support to their business expansion project 
to improve their technology, obtain a bottling line to shift significant quantities from bulk to bottled wine 
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and implement food safety systems and quality standard to improve the overall performance of the 
winery. 

OBJECTIVE Implement a HACCP system and ISO 9001 standard to improve quality control and 
operations management and at the same time make their processes compliant with export regulations. 
Produce good quality bottled wine and promote it on Serbian and other Balkan markers, and considerably 
reduce the share of wine sold in bulk. 

OUTCOME Based on the proponent’s confirmation that they are not in position to deliver the bottled 
wine sales projections for 2008 and 2009, by shifting large quantities of wine from bulk to bottled as 
envisioned in their application, AgBiz reassessed the application and decided to drop the potential 
project. We then reassessed the Agrolozar/Dalvina application, and awarded a grant to the Dalvina 
Winery as the second best application from bottled wine companies that is in full conformity with AgBiz 
objectives and has much higher probability of being successful. 

Vitalia Fast Track Project 

DESCRIPTION Fast Track Project #003 with Vitalia was signed on October 29th, 2007 and involved 
development of a new crunchy muesli product line and expanding sales to EU and Ukraine markets. Due 
to gas line availability delays and the re-direction of Vitalia’s market entry objectives to the Bulgarian 
market, Project work in these two areas has not started. Vitalia anticipated being connected to the main 
gas station by Gama to run their muesli toaster/dryer, but construction of the Gama gas station, one of 
the crucial factors for the connection to be made, is still ongoing. according to Gama, Vitalia should be 
connected to the system sometime in 2009. Vitalia had many difficulties expanding its network into 
Ukraine markets, mostly due to the unfavorable environment there for developing new business. 
Examples include poor communications with retail chains, language barriers, non-transparency of 
customs authorities, and difficult and long procedures for importation of foreign products. Therefore 
Vitalia canceled its activities in Ukraine markets, and shifted their focus to Bulgaria. 

OUTCOME These major delays in what was to be Fast Track Project implementation, and a shift in 
target market emphasis, have resulted in AgBiz terminating the Fast Project LoI with Vitalia. A letter was 
send to Vitalia on 30 January confirming this decision. 

1.3.4 Project Administration and Control 

DESCRIPTION AgBiz maintains proper documentation and control of all grant implementation 
activities, especially procurement, to assure they are in compliance with USAID rules and regulations. 

OBJECTIVE Comply with USAID grant-related regulations, implement efficient and result oriented 
processes for the successful of AgBiz grants and assist grantees to achieve Project deliverables. 

OUTCOME We are utilizing procedural check lists for each Project that includes confirmation that the 
grantee and their vendors are not on the Office of Foreign Assets Control (OFAC) list, that grantees are 
contributing their portion of Project costs, that AgBiz is not over obligating our Grant Budget, that 
grantees are following proper procurement procedures, that all requests for reimbursement are consistent 
with approved Award Budgets, that we are not reimbursing a grantee for more than the approved cost of 
an Award Budget item, that their project reporting is up to date and that their Environmental Mitigation 
Measures are being properly implemented. The Project Coordinator assigned to each Project is ensuring 
effective on-site monitoring and that proper procedures are followed by the grantee. An ongoing record 
is kept in the AgBiz Management Information System (MIS) of grant payments versus Item and the 
cumulative approved Award Budget. The CoP and each Project Coordinator hold monthly meetings to 
review the status of all grant activities. In addition to the Expense Report and Request for 
Reimbursement submitted by grantees, each grantee submitted a Quarterly Progress Report that provided
their assessment of work progress, the constraints encountered, and actions to remove the constraints 
and/or correct problems. Ongoing monitoring of the Environmental Mitigations included in grants is an 
indispensible part of grant management procedures. 
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FOLLOW-UP Continue to implement the Project administration and control process and assist grantees 
to complete their Projects in an efficient and effective manner and submit useful, timely and complete 
Quarterly Progress Reports. 

1.3.5 End of Quarter Projects Status 

Table 4 on page 59 lists all Projects on which any work was done during the Quarter, and for Projects 
Under Development, In Implementation and Completed - the indicators associated with each Project. 

1.3.6 Project Expenditures Report 

Table 5 on page 60 lists the value of all signed Projects and the value of AgBiz and grantees expenditures 
on each at the end of the Quarter. By the end of the Quarter AgBiz had contributed a total of $262,057 to 
the twenty Projects, not including environment-related work, and grantees had contributed $2,627,012. 
This represents 52% of the AgBiz agreed support and 48% of customers’ reported contributions to 
Projects. Forty nine percent, or $2.9 million, of total planned Project expenditures had been completed by 
the end of the Quarter. Therefore, AgBiz and customers’ contributions to projects are more or less equal. 
It is useful to note however that these data are for reported customer expenditures. Several large 
customer-paid Award Budget Items are under construction, and will not be reported until they are 
complete. 



TABLE 4. PROJECT STATUS REPORT 
Last Updated: April 3, 2009 
  TOTAL PROJECTED COST PROJECTED RESULTS FOR LIFE OF THE PROJECT 

INCREASED 
TOTAL EXPORT RAW 

TOTAL AGBIZ SALES SALES MATERIAL FINANCING CUSTOMER RURAL 
COST COST AGBIZ GROWTH GROWTH PURCHASES PLANNED INVESTMENT HOUSEHOLDS INCREASED PROJECT PROJECT VALUE 

NUMBER COORDINATOR CUSTOMER CHAIN PRODUCTS (US$) (US$) (%) (US$) (US$) (US$) (US$) (US$) BENEFITED EMPLOYMENT 
IN IMPLEMENTATION 

4 Edelinski Avto Ria Dooel PV Various 124,600 19,800 16% 406,236 406,236 378,788 182,222 182,222 16 11 
5 Edelinski Bonum Plus  PV Pepper-based Prod ucts 269,806 39,925 15% 704,900 430,273 94,970 799,999 800,000 101 98 
6 Edelinski Dentina PV Various 187,356 40,007 21% 538,742 682,572 250,744 N/A 337,218 27 17 
8 Edelinski Lars PV Dehydrated Vegs 196,928 20,000 10% 460,658 578,795 118,272 58,687 176,928 23 20 
1 Edelinski Vipro PV Various 379,313 24,000 6% 1,234,219 1,207,172 531,498 100,000 355,313 47 23 
Subtotal:  1,158,003 143,732 12% 3,344,756 3,305,048 1,374,272 1,140,908 1,851,681 214 169 
2 Kokarev Agros 2004 FV Peppers 107,479 38,900 36% 114,186 17,567 101,010 N/A 302,222 30 10 
10 Kokarev Agrohemija FV Pepper 2,055,500 30,000 1% 2,635,047 2,635,047 658,762 N/A 2,025,500 8 8 
3 Kokarev Badgo FV Various 70,749 30,000 42% 7,617,888 7,425,322 5,870,919 956,664 1,060,287 115 11 
Subtotal:  2,233,728 98,900 4% 10,367,120 10,077,935 6,630,691 956,664 3,388,009 153 29 
11 Damovski Bovin BW Wine 230,660 25,000 11% 1,898,601 1,006,023 -17,405 N/A 205,660 9 9 
9 Damovski Popova Kula BW Wine 209,494 40,026 19% 944,805 762,912 105,402 244,444 169,468 45 7 
17 Damovski Valandovo Winery  BW Wine 219,456 25,000 11% 4,653,786 3,864,447 768,050 N/A 195,456 364 119 
20 Damovski Agrolozar/Dalvina BW Wine 371,000 20,000 5% 1,853,659 1,853,659 741,463 40,000 617,710 20 20 
Subtotal:  1,030,610 110,026 11% 9,350,851 7,487,041 1,597,511 284,444 1,188,294 438 155 
13 Ristevski GD Tikves TG Various 210,500 30,000 14% 1,185,771 746,597 439,174 333,333 1,469,998 24 24 
16 Ristevski Ledra Agro  TG Diverse varieti es 170,000 20,000 12% 197,456 338,547 0 136,666 150,000 7 7 
18 Ristevski Peca Komerc TG Diverse varieti es 177,237 30,000 17% 901,400 901,400 585,796 N/A 361,710 109 9 
Subtotal:  557,737 80,000 14% 2,284,628 1,986,544 1,024,970 469,999 1,981,708 140 40 
12 Angelovski Flores WG Herbs; Spice s 125,927 15,000 12% 2,302,375 2,302,375 551,153 15,000 135,555 564 14 
7 Angelovski Kokolanski WG Mushrooms 42,430 7,050 17% 109,146 109,146 110,264 27,333 35,380 8 8 
14 Angelovski InterMak WG Mushrooms 476,600 20,000 4% 2,836,685 2,836,685 2,102,881 N/A 454,600 129 77 
15 Angelovski Koro WG Berries; Herbs 123,000 15,000 12% 1,868,557 438,974 1,104,537 N/A 108,000 606 6 
19 Angelovski Vigan WG Mushrooms 195,000 15,000 8% 169,003 160,220 109,794 23,808 180,000 419 19 

Subtotal: 962,957 72,050 7% 7,285,767 5,847,400 3,978,628 66,141 913,535 1,726 124 
 Total: 5,943,035 504,708 8% 32,633,121 28,703,969 14,606,072 2,918,156 9,323,227 2,671 517 

  TOTAL COST UP TO DATE RESULTS 
INCREASED 

TOTAL EXPORT RAW 
TOTAL AGBIZ SALES SALES MATERIAL FINANCING CUSTOMER RURAL 

VALUE COST COST AGBIZ GROWTH GROWTH PURCHASES PLANNED INVESTMENT HOUSEHOLDS INCREASED PROJECT PROJECT 
NUMBER COORDINATOR CUSTOMER CHAIN PRODUCTS (US$) (US$) (%) (US$) (US$) (US$) (US$) (US$) BENEFITED EMPLOYMENT 

COMPLETED 
Agrohemija -501 Kokarev FV Watermelon N/A N/A N/A 145,000 145,000 54,666 N/A N/A N/A N/A Bambolino 

502 West Univerzal Promet PV Pepper 8,100 3,000 37% 8,000 8,000 1,000 N/A N/A N/A N/A 
503 Starova Intermak  WG Various 32,933 12,185 37% 300,000 300,000 N/A N/A 200,000 N/A N/A 
504 Damovski Kartal  BW Dehydrated Vegs 5,480 2,055 38% N/A N/A 2,500 N/A N/A 
508 Starova Tajmishte WG Various 7,087 4,230 60% N/A N/A N/A N/A N/A 

Fonko Wines On-
509 Damovski line Sales and BW Wine 41,500 21,700 52% 200,000 200,000 N/A N/A 19,900 N/A N/A 

Marketing 
Total: 46,513 17,240 37% 653,000 453,000 55,666 0 222,400 0 0 

        Grand Total: 5,989,548 521,948 9% 33,286,121 29,156,969 14,661,738 2,918,156 9,545,627 2,671 517 
DROPPED 

507 Kokarev Vitalia FV Muesli 53,900 24,500 45% 1,100,000 700,000 N/A 29,400 3 3  
20 Damovski Ohrid Winery BW Wine 692,941 20,000 3% 0 0 0 0 672,941 0 0 
Total:  746,841 44,500 6% 1,100,000 0 700,000 0 702,341 3 3 
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TABLE 5. GRANT DISBURSEMENTS REPORT 

  

CUSTOMERS 

ITEMS PAID BY AGBIZ 

APPROVED BUDGET 

 

EXP. TO 
DATE 

 

REMAINING 
BALANCE 

 

PAID 
% 

ITEMS PAID BY THE GRANTEE 

APPROVED BUDGET 

 

EXP. TO DATE 

 

REMAINING 
BALANCE 

 

PAID 
% 

Agrohemija 30,000 0 30,000 0% 2,025,500 0 2,025,500 0% 

Agros 2004 38,900 25,423 13,477 65% 68,579 69,059 -480 101% 

Avto Ria Dooel 19,800 11,090 8,710 56% 104,800 90,000 14,800 86% 

Badzo 30,000 24,500 5,500 82% 40,749 42,752 -2,003 105% 

Bonum Plus  39,925 29,980 9,945 75% 229,881 133,306 96,575 58% 

Bovin 25,000 0 25,000 0% 205,660 172,425 33,235 84% 

Agrolozar/Dalvina 20,000 0 20,000 0% 351,000 0 351,000 0% 

Dentina 40,007 33,311 6,696 83% 147,394 147,394 0 100% 

Flores 15,000 3,138 11,862 21% 110,927 54,577 56,350 49% 

GD Tikves 30,000 22,063 7,937 74% 180,500 180,500 0 100% 

Inter-Mak 20,000 0 20,000 0% 454,600 426,600 28,000 94% 

Kokolanski 
DOOEL 7,050 2,700 4,350 38% 35,380 20,668 14,712 58% 

Koro 15,000 0 15,000 0% 108,000 0 108,000 0% 

Lars 20,000 19,769 231 99% 176,928 171,200 5,728 97% 

Ledra Agro  20,000 16,562 3,438 83% 150,000 110,001 39,999 73% 

Peca Komerc 30,000 24,000 6,000 80% 147,237 94,687 52,550 64% 

Popova Kula 40,026 7,308 32,718 18% 169,468 106,385 63,083 63% 

Valandovo 
Winery  25,000 4,590 20,410 18% 195,456 308,092 -112,636* 158% 

Vigan 15,000 13,744 1,256 92% 180,000 341,000 -161,000* 189% 

Vipro 24,000 23,878 122 99% 355,313 158,366 196,947 45% 

  

TOTAL GRANT 

504,708 262,057 242,651 52% 

PAID 
% 

5,437,372 2,627,012 2,810,360 48% 

  
 

APPROVED BUDGET 

5,942,080 

EXP. TO 
DATE 

2,889,069 

REMAINING 
BALANCE 

3,053,011 

* Grantee invested more in fixed assets than projected in the Grant Award Budget

49%  
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1.4 ENHANCED ACCESS TO FINANCE 

One of the four AgBiz “components” is Enhanced Access to Finance. The following section describes 
the substantial work that was done during the Quarter to improve customers’ access to finance, primarily 
by the AgBiz Finance Specialist. 

DESCRIPTION The AgBiz Enhanced Access to Finance “component” helps customers obtain access 
to finance in the current difficult economic situation by understanding and communicating the 
comparative availability of finance and the new procedures and demands from financial institutions, 
tracks the impact of the global financial crises on the Macedonian financial sector and keeps up to date on 
available financing and new financial products. 

OBJECTIVE Identify and help AgBiz customers gain access to viable and competitive sources of 
finance, including but not limited to loans, leasing, factoring and export insurance. Work with current and 
new suppliers of loans and loan guarantees and other financial products to understand new products, 
procedures and regulations. Identify sources of finance or financing guarantees for projects AgBiz is 
supporting. Analyze companies’ financial statements, collateral issues, and financial projections. Based on 
the results these analyses, assist companies to develop applications for loans, leases, equity or other types 
of financing. Identify possible viable sources of equity for the larger AgBiz customers. Provide training to 
producers, processors and SMEs on how to assess capital needs, including but not limited to working 
capital requirements, long-term financing, and equity investments. Understand the impact of the global 
financial crises on the financial sector, and how that may impact clients’ loan application process and 
approvals. Explore financial sourcing options such as the Macedonian Bank for Export Promotion 
(MBEP) which could provide customers very competitive rates and terms. Investigate and promote the 
MBEP Export Insurance and Guaranty Fund. 

OUTCOME During the Quarter 18 companies and 110 individuals received training regarding access to 
finance. Improved and detailed access to finance assistance was provided to six companies and three 
individuals who are applying for $910,000 in loans. Presentations regarding access to finance were 
provided to more than 100 participants where we explained all relevant sources of financing, government 
programs and future IPARD possibilities as well as the impact of the global financial crises on the 
Macedonian financial sector. As a result three individuals asked and received help in applying for loans. 
Together with Chief of the Credit Insurance Department of MBDP in Veles we presented the Export 
Insurance possibility to eleven companies. At this presentation WGP companies received current 
information regarding the product, its advantages and the possibility to use it as collateral. They also 
received information regarding all other MBDP credit products, conditions and Guaranty Fund 
possibilities. Three companies subsequently applied for Export Insurance at MBEP totaling $364,000, 
and the credibility of their buyers in Russia, Ukraine and Croatia was estimated by the MBEP. An 
additional seven companies received information regarding available sources and types of finance, and 
also an explanation of the different product characteristics and advantages to using loans, leases, equity, 
or other types of financing depending on the companies needs and situation. Estimations of the impact 
of the global financial crises on the Macedonian financial sector, and how that may affect our customers’ 
loan application process and approvals was developed. Changes in the loan approval procedures of the 
leading lending institutions were identified. 

ISSUES Loan procedures have became slower, collateral requirements have increased, the average 
approved loan amount was lower, the pay-back period shorter, and there are restrictions on real estate 
loans. Interest rates are increasing and are starting to be at a level similar to four years ago for both new 
and current loans, and have a negative impact on companies’ cash flow. The time period from loan 
application to disbursement has also becomes significantly longer. Conditions for borrowing money have 
dramatically changed and become very difficult and uncompetitive for borrowers. 

LESSONS LEARNED Our understanding of the situation and lenders’ new policies and procedures is 
crucial to be able to provide AgBiz customers with the most current and relevant information regarding 
where to apply, what documents to prepare and what to expect. A well prepared and realistic business 
plan has become one of the key documents requested by some financial institution as a part of loan 
applications. A good business plan increases the chance of receiving a loan, and should also give direction 
to management regarding how to manage loan repayment and company development during the period 
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of the loan. MBEP has become a more competitive and more relevant institution, and their products that 
are provided through eleven commercial banks with fixed interest rates from 7.5% to 8%, a grace period, 
longer terms for repayment and an export insurance opportunity are attractive for AgBiz customers. 
Agricultural Credit Discount Fund (ACDF) funded loans are still have the most competitive interest rate, 
but limitations on the loan amount that can be approved and the slow procedures of commercial banks 
that provide these loans are the disadvantages. Overall, accesses to finance processes have become 
conservative, difficult and inefficient for our customers. 

FOLLOW-UP Selection of the proper financial product, and a well prepared and realistic business plan 
provided to the bank to enable a full understanding of the applicant’s business and its potential, increases 
the chance for loan approval. Our understanding of the comparative availability of finance in the current 
environment, and the new procedures and demands from financial institutions, increases our ability to 
help our customers obtain access to finance in the current situation. The AgBiz Finance Specialist will 
continue to meet with financial institution representatives to collect information regarding new products 
and the conditions they require from customers. AgBiz will continue to support our customers to 
understand and apply for loans, leases, equity, or other types of financing and keep up to date on available 
financing and new financial products. Due to new financial institutions in Macedonia, and new borrowing 
procedures and conditions, the Agribusiness Financial Manual will be updated in the next quarter. 

1.5 POLICY AND INSTITUTIONAL REFORM 

The fourth AgBiz “component” is Policy and Institutional Reform. Policy and institutional reform and 
improvement needs identified, prioritized and discussed with sources of reform during the Quarter are 
outlined below. 

1.5.1 Policy Reform Needs Identification and Prioritization Methodology 

DESCRIPTION During the Quarter AgBiz implemented a procedure and utilized criteria for 
identification, prioritization and decision making regarding actions to address policy and institutional 
reforms constraining the competitiveness of the value chains we support. 

OBJECTIVE At the end of each Quarter the AgBiz technical team reviews the Policy and Institutional 
Reform Need (PIRN) forms developed an submitted by team members during the Quarter. Using 
standard criteria, the team prioritizes and develops an action or activity to address the highest priority 
PIRNs. Prioritization criteria include: 

• Severity of the PIRN as a constraint to the export competitiveness of AgBiz supported VCs; 

• Extent of competitiveness improvement that would be achieved by resolving the PIRN; 

• Level of real and perceived interest on the part of AgBiz supported value chain participants to 
actively participate in actions/activities aimed at resolving the PIRN; and 

• Extent to which AgBiz involvement in actions/activities toward PIRN resolution can produce results 
within the Program LoP. 

OUTCOME AgBiz considers developing and implementing activities to resolve specific policy and 
institutional constraints for highly priority PIRNs only. To effectively develop potential actions AgBiz 
coordinates and attempts to collaborate with BEA. Involvement of private sector and trade associations 
in AgBiz supported value chains in developing assessments, recommendations and policy papers and in 
proposing resolutions, actions, policy reform and legislative actions is crucial for obtaining positive results 
and beneficial reforms. 

1.5.2 Ban on Exports of Morchela Mushrooms 

DESCRIPTION The Ministry for Environment and Physical Planning (MoEPP) published an official 
ban on exports of all Morchela mushroom sub-varieties, with the justification that since this particular 
mushroom grows most intensively after forest fires, mushroom gatherers intentionally started forest fires 
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during the summer of 2008 to create favorable conditions for growth of the mushroom. According to 
WGP companies, justification for the ban by MoEPP is totally unfounded and this alleged criminal 
behavior of gatherers to increase mushroom yields was not previously noted, and not a single individual 
was charged with such a crime. 

OBJECTIVE MoEPP needs to take in consideration the well presented arguments of WGP participants 
and remove the ban on Morchela mushrooms sub-varieties during the 2009 season, at least those sub-
varieties which grow in the valleys and on river banks. Research on the reasons for the 2008 forest fires, 
and compare that to the number of fires before imposition of the ban on Morchela mushroom exports. 

FOLLOW-UP Over the next quarter and season the AgBiz WGP VCC will work with members of the 
newly established WGP Association, for whom Morcela mushrooms are an important export, to facilitate 
contacts with MoEPP, and support members to prepare a well constructed and efficient resolution to this 
constraint. This constraint does not require changes in laws or bylaws, only a change in internal MoEPP 
policy, so should not be difficult to resolve if adequate effort and arguments are presented. 

1.5.3 Complicated and Lengthy Procedures for Issuing WGP Export Licenses 

DESCRIPTION For each export shipment of WGPs to be cleared by Macedonian Customs, the 
exporter must obtain a license from the MoEPP. Export licenses issued by MoEPP are valid for a limited 
time period regardless of whether they are used or not. Exporters of WGPs regard this type of licensing 
as a problem since the license limitation should be based on quantity not the time period during which 
the export should be made. WGP companies frequently wait for weeks and even months for an export 
license to be issued due to the need for several MoEPP officers, including the Minister, to approve and 
sign off on every single license, and it frequently happens that the required officials are absent and the 
procedure is unnecessarily prolonged. Rather than MoEPP establishing an electronic data base of WGP 
exporting company profiles, before MoEPP can issue an export license they require the WGP companies 
to deliver a history of previously received licenses and exported quantities with each request for an export 
license. These complicated and lengthy procedures present an ongoing obstacle to WGP exporters, 
particularly when fresh products are concerned, and companies are faced with delays in delivering their 
export orders and unnecessary expanses are incurred due to these cumbersome export license procedures. 

FOLLOW-UP Changing MoEPP procedures is complicated and requires a willingness and commitment 
by both the administrators and the beneficiaries, so it is unlikely that the procedure for issuing WGP 
export licenses can be significantly streamlined immediately. Suggestions for resolving this constraint 
should be provided to MoEPP. To support value chain members regarding advocacy on this issue, AgBiz 
may propose the development of an interactive web based software system managed by the WGP 
Association and MoEPP to accurately manage and update the required information for issuing export 
licenses, and thus speed up the procedure. 

1.6 PERFORMANCE INDICATORS  

This section describes key accomplishments during the Quarter, first versus the qualitative objectives 
established for the Quarter, then regarding general Monitoring and Evaluation (M&E) activities and 
finally performance versus established Program indicators. 

1.6.1 Second Quarter Accomplishments versus Objectives 

The Expected Result shown below was established in the FY’ 09 Q1 Quarterly Report for Q2.  In the 
third column the Actual Results is compared to the Expected Result. 

Program Development 

Activity Expected Result Actual Result 
Staff evaluations due were 

Staff Evaluations Staff evaluations and salary adjustments due are completed completed 
Success Stories Monthly stories developed and published Accomplished 
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Activity Expected Result Actual Result 

&E Data InputM  
All Activity and project data generated and entered in a timely 
manner Accomplished

ndicators and PMP I
odificationM  

Requested PMP modifications approved by USAID and PMP 
document updated and modified Accomplished 

&E MISM  System completed and signed off on Accomplished 
dditional Funding A USAID formal approval of additional funding request Approval pending 
dditional Obligation A Additional $790,000 approved by USAID Accomplished 
ransfer Ford FocusT  All details for the transfer completed Accomplished 
009 Staffing Plan 2

arket Information Service M
AFWE web portal updating M

arking plaques M
oP Cooperation C
eport gathering from R
imilar regional projects s

ntern I
BI wine and fresh vegetable C

upport programs s

xpanded Value Chain E

FY ‘09 staffing decisions made 
Decision made on if and how a type of market information service 
should be developed 
Portal updated on a monthly basis with AgBiz information 

All marking plaques distributed to grantees 
Monthly coordination meetings with related CoPs 
Reports from Serbia agribusiness and other regional projects 
collected and analyzed 

Decide on the use of an intern and hire one if that is decided  
Determine which AgBiz customers can be included in the CBI 
program and cooperate with CBI on program implementation 
Develop and implement a plan for effectively expanding the Table 
Grapes Value Chain into the Fresh Fruits Value Chain and 
establish a staffing and initial work program  

Pending 

LoI with FFRM accomplished 
Completed monthly 
Plaques for first 19 projects all 
distributed 
Two meetings held 

Pending 
Decision delayed due to only 
modest need 
CBI program developing very 
slowly 

Accomplished 

 

Value Chain Competitiveness Enhancement Activities 

Activity Expected Result Actual Results 
Continue development, review, and 
decision making on value chains 
enhancement activities  

Effectively expedite the development, approval, and 
implementation of Activities as planned or close to plan Ongoing FY ‘09 

Value Chain enhancement joint Activities 
with MASHAV/CINADCO Strategy agreed on and budget determined 

MASHAV non-responsive; 
still trying 

Fruit Logistica 2009 Activity developed and commitments received Activity completed 
Biofach 2009 Activity developed and commitments received Activity completed 
Enhancing Customer’s Access to Finance 
Support to the WG Association 

Customers assisted to identify and secure financing 
WG Trade association foundation meeting conducted 

Substantial accomplishments 
Accomplished 

AgBiz Role in IPARD and FP7 Specific plan developed Pending 
Inwards Trade Mission by Dutch FV 
buyers Decision made and appropriate action taken Delayed 

Chashka School Economy Feasibility Study Developed 
Dropped due to lack of 
“customer” follow-up 

BEA, TCP, AgBiz Issues Task Force Decision made and appropriate action taken  Not pursued 
Country Market Profiles for Croatia  Profile completed, information disseminated  Accomplished 
Study tour - Table Grapes VC to Italy or 
the US Decision made and appropriate action taken 

Study Tour to the US 
accomplished 

Tutto Food Trade Fair Decision made and appropriate action taken Planning on schedule  
Bottled Wine Association Development Decision made and appropriate action taken Under development 
ProWein Trade Fair Activity completed Accomplished 

Wine Tourism Decision made and appropriate action taken 
Minimal follow-up by 
potential customer 

MLGA Coordination – Wine Route, etc. Decision made and appropriate action taken  Pending 
Policy Issues Prioritization and Plan Issues prioritized and actions planned with BEA Ongoing 
Expedited Local Short Term Assistance 
(ELSA) 10 STTA assignments conducted 

Somewhat delayed; 11 
applications in development 

Bulgaria Study Tour for the participants in 
PV VC  Familiarization with SAPARD procedures Activity completed 
Assessment of Personal Income 
Farmers 

Tax for Assessment completed and 
developed

policy recommendations 
 Activity completed

TA in GlobalGAP Implementation and 
Certification 

Implementer selected, sub contract signed, and 
implementation commenced  Implementation underway 

Pepper Conference in Strumica Conference conducted Activity completed 
Wild Gathered Organic Certification Training conducted for employees of WG enterprises Under development 
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Export Capacity Development Training Decision made and appropriate action taken Decision made to not offer 
Follow-up reporting good 

Sweden Study Tour Follow up completed results completed 

Project Implementation 

Project Expected Result Actual Results 
Grant-related Procurement Staff and grantees properly utilizing checklists and grant 
Procedures implementation procedures Being implemented 

Being implemented; 
At least half of the grantees requiring one have completed draft due date for submission 

Safer Use Action Plan (SUAPs)  SUAPs is June 30 
Cleaner Production Assessments CPAs translated, communicated to grantees, and being utilized Accomplished 
Asbestos Health and Safety Plans Being implemented; 
(AH&SP) Any grantee that removes asbestos completes an AH&SP due dates established 
Environmental Mitigations All mitigations are being implemented as prescribed Yes 
Vitalia Project Decision is made on modifying or canceling the Fast Track project Project cancelled 
Ohrid Winery Decision made on grant and proponent officially informed Project cancelled 

Reimbursement and direct procurement are proceeding 
Grant Expenditures smoothly, in compliance and as projected Being implemented 
Project Implementation Monitoring PCs closely monitoring project implementation to help keep them 
& Support on schedule and achieving projected results Being implemented 

Grantee and AgBiz investment schedules updated based on first 
Project implementation schedules six months experience Accomplished 

 

1.6.2 USAID Approval of PMP Update 

DESCRIPTION Based in experience in attempting to collect data on the original indicators, and the 
belief that some important indicators were not being tracked or reported, AgBiz proposed an updated set 
of indicators to USAID. 

OBJECTIVE Develop and gain USAID approval for an updated AgBiz Performance Monitoring Plan 
(PMP) that reflects a more current and relevant set of indicators and indicator reporting schedule. 

OUTCOME During the Quarter AgBiz developed and discussed with USAID an updated PMP.  The 
USAID M&E specialist and COTR agreed with the indicator modifications included in the update.  
Subsequently AgBiz developed an updated PMP and submitted it to USAID for formal approval.  On 
January 20 the COTR provided formal approval for the Updated PMP. 

FOLLOW-UP AgBiz began using the updated PMP during the current Quarter. The indicator table in 
this section uses the updated indicators and reporting schedule. It is unlikely any further modifications 
will be required in the AgBiz PMP. 

1.6.3 M&E MIS Development 

DESCRIPTION During the Quarter M&E staff continued updating and enhancing the M&E MIS. 
Several M&E documents such as the Sign In sheet for workshops and training and the evaluation sheets 
for study tours and trade fairs were enhanced. Several additional system functions/outputs were identified 
as important, and M&E staff defined the required changes and additions to the MIS and requested a bid 
from the Information Technology (IT) services supplier. 

OBJECTIVE Collect and file all relevant project quantitative data. Maintain an updated M&E system 
that is able to quickly and accurately respond to Program needs. Further enhance the M&E system to 
reduce the workload, enhance reporting accuracy and provide all needed information.  

OUTCOME All M&E relevant documents are collected and properly filed. Enhanced forms for data 
collection have been finalized and put in use. The IT services supplier was contracted to implement the 
enhancements which are projected to be completed in the following quarter. 
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FOLLOW-UP The M&E MIS should be reviewed and refined from time to time in collaboration with 
USAID so it can be adapted to changing operating requirements and Program circumstances. M&E staff 
will work with the IT services supplier to ensure the agreed MIS modifications are successfully completed 
early in the third fiscal quarter. 

1.6.4 Indicator Results 

DESCRIPTION Performance indicators are a set of quantitative data used to present AgBiz results to 
USAID, and for internal results management. As explained in previous Quarterly Reports, due to the 
unavailability of data for some indicators, AgBiz will report results for a reduced number of indicators on 
a quarterly basis, and for a full set of indicators on a fiscal year basis. However, during the Quarter AgBiz 
collected grantee data for calendar 2007 and 2008, and is therefore able to present calendar 2008 growth 
compared to calendar 2007. Table 6 below shows the agreed indicators for this Quarter, and Table 7 on 
page 65 shows the agreed indicators for calendar 2008 versus calendar 2007. 

OBJECTIVE Monitor, evaluate and report on the results of AgBiz Projects and Activities. 

OUTCOME The “Value of New Orders from Trade Fairs, B2B and FT Projects” this Quarter is almost 
1.5 million Euros, and along with “Number of New Customers”, exceeded the FY ‘09 annual projection. 
“New Orders” resulted from the Fruit Logistica, Biofach and ProWein Trade Fairs implemented this 
quarter, and the Sweden Study Tour and B2B Meeting organized in the previous quarter. Other Fiscal 
Year to Date (FYTD) indicators that exceeded the FY ’09 projection during the Quarter were “Number 
of Females Trained”, “Producer Organization Assisted”, “Value of Customer Financing Identified” and 
“Media Exposures”. CY 2008 data shown in Table 8 reflects a weak finish of the year due to the global 
economic crisis since “Regional and International Exports” were up only 6% and 9.2% respectively, and 
“Domestic market sales growth” was even weaker at 1.4%; However, calendar 2008 “Raw Material 
Purchases” were up by 12.4% indicating a considerable increase in the value of inventories and/or 
reduced margins. 
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TABLE 6. SECOND QUARTER INDICATOR ACHIEVMENTS 

INDICATOR 
2nd   

Quarter 
FY '09 

FY' 09  
To date 

FY' 09 
Objective 

Performance 
(%) 

1. Increased Raw Material Production and Products Marketing 

1.11 Value of new orders (in Euros) from Trade 
Fairs, B2B Meetings and Fast Track Projects 1,487.90 1,487.90 1,000.00 149 % 

1.12 Number of new customers from Trade Fairs, 
B2B Meetings and Fast Track Projects 92 92 40 230 % 

2. Increased Coverage and Assistance to Value Chain Participants 

2.1 Number of Producer Organizations receiving 
assistance * 20 20 3 667 % 

2.3 Number of Agriculture-related Firms receiving 
assistance 62 99 167 59 % 

2.4 Number of Trade and Business Associations 
receiving assistance 2 2 5 40 % 

3. Building Human Capacity 

3.1 Number of male individuals who have received 
short-term agriculture or agribusiness productivity 
enhancement training 

214 305 324 94 % 

3.2 Number of female individuals who have received 
short-term agriculture or agribusiness productivity 
enhancement training 

51 75 36 208 % 

4. Value of Investment Stimulated and Leveraging Achieved 

4.1 Value of customer investment stimulated 
(000US$) 3,178.22 3,558.21 4,835.97 74 % 

4.2 Value of third party 
stimulated (000US$) 

domestic investment 0.00 0.00 0.00 0 % 

4.3 Value of total domestic investment stimulated 
(000US$) 3,178.22 3,558.21 4,835.97 74 % 

4.4 Value of foreign direct investment stimulated 
(000US$) 0.00 0.00 0.00 0 % 

4.5 Leveraging Achieved by AgBiz (%) 6 % 11 % 11 % 101 % 

5. Increased Access to Finance 

5.1. Value of customer financing (potential loans) 
identified (000US$) 910,00 2,064.83 1,844.73 112 % 

5.2. Number of new customers provided access to 
finance assistance 6 13 15 87 % 

7. Policy and Institutional Reform 

7.1. Number of policy and institutional constraints 
identified and prioritized 3 3 5 60 % 

8. Outreach 

8.1. Number of Success Stories produced and 
published 3 6 12 50 % 

8.2. Number of media exposures (TV, Radio and 
Newspaper) 9 29 12 242 % 

* The vast majority of producers in Macedonia have not been formed into Producer Organization 
** Each producer and/or new trader, processor, or marketer customer employee living outside Skopje represents a rural household 
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TABLE 7. CALENDAR YEAR 2008 INDICATOR ACHIEVMENTS 

INDICATORS FY' 08 

1. Increased Raw Material Production and Products Marketing 

1.1 Increased value (in Euros) of purchases of agricultural raw materials from small holders 1,093.62 

1.2. Increased value (in percentage over previous period) of purchases of raw materials from small 
holders 12.4 

1.3. Increased value (in Euros) of sales into the domestic market 58.23 

1.4. Percentage increase (over the previous period) of value of sales into domestic market 1.4 

1.5. Increased value (in Euros) of intra-regional exports 570.18 

1.6. Percentage increase (over the previous period) of intra-regional exports 6.0 

1.7. Increased value (in Euros) of international exports 684.31 

1.8. Percentage increase (over the previous period) of international exports 9.2 

1.9 Increased value (in Euros) of total sales by assisted customers 1,312.72 

1.10 Percentage increase (over previous year) of total sales 6.2 

1.11 Value of new orders (in Euros) from Trade Fairs, B2B Meetings and Fast Track Projects 1,320.60 

1.12 Number of new customers from Trade Fairs, B2B Meetings and Fast Track Projects 44 

2. Increased Coverage and Assistance to Value Chain Participants 

2.1 Number of Producer Organizations receiving assistance * 3 

2.2 Number of rural households directly benefiting from interventions ** 5,509.59 

2.3 Number of Agriculture-related Firms receiving assistance 128 

2.4 Number of Trade and Business Associations receiving assistance 1 

3. Building Human Capacity 

3.1 Number of male individuals who have received short-term agriculture or agribusiness productivity 
enhancement training 363 

3.2 Number of female individuals who have received short-term agriculture or agribusiness 
productivity enhancement training 114 

4. Value of Investment Stimulated and Leveraging Achieved 

4.1 Value of customer investment stimulated (000US$) 2,133.87 

4.2 Value of third party domestic investment stimulated (000US$) 0.00 

4.3 Value of total domestic investment stimulated (000US$) 2,133.87 

4.4 Value of foreign direct investment stimulated (000US$) 0.00 

4.5 Leveraging Achieved by AgBiz (%) 38 % 

5. Increased Access to Finance 

5.1. Value of customer financing (potential loans) identified (000US$) 4,330.00 

5.2. Number of new customers provided access to finance assistance 42 

6. Increased Employment 

6.1. Number of equivalent male jobs created by supported customers 92 

6.2. Number of equivalent female jobs created by supported customers 92 

6.3. Percentage increase in FTE jobs 17.1% 

7. Policy and Institutional Reform 

7.1. Number of policy and institutional constraints identified and prioritized 7 

8. Outreach 

8.1. Number of Success Stories produced and published 18 

8.2. Number of media exposures (TV, Radio and Newspaper) 49 
*The vast majority of producers in Macedonia have not been formed into Producer Organization 
**Each producer and/or new trader, processor, or marketer customer employee living outside Skopje represents a rural household 
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2.0 OPERATIONAL 
CHALLENGES 
ENCOUNTERED 

Many of the external operational challenges previously reported remained in effect during Quarter. These 
include lack of effective cooperation between producers and processors/marketers, confusing GoM 
communications regarding HACCP and slow development of IPARD. However, several new challenges 
are outlined below, separated into external and internal challenges. 

2.1 EXTERNAL 

The following are operational challenges over which AgBiz has from almost no to minimal control. 
However, what we are doing to have a positive impact on the operating challenge is indicated when that is 
viable. 

2.1.1 Producer with Processor/Marketer Communication and Cooperation 

DESCRIPTION Relationships between producers and processors/marketers are still non-trusting. 
Domestic vegetable processors anticipate a shortage of raw materials in the coming season and are talking 
about using forward contracts to offset that problem, but it is uncertain whether or not structures, 
contract formats or attitudes are ready for that to be implemented on a broad basis. IF there is a raw 
material shortage in the upcoming season and forward contracts are not completed, that will negatively 
affect export contracts. The system of GoM subsidy disbursements based on raw materials delivered to a 
registered domestic processor may slightly reduce apprehension for formal forward linkages between 
producers and processors/marketers. 

OBJECTIVE Develop activities and identify ways to establish and enhance sustainable linkages among 
participants in the AgBiz supported value chains. 

OUTCOME While the meeting that AgBiz helped organize between pepper producers and processors 
made some progress on this issue, there has been little follow-up on the part of either producer or 
processor representatives. This hinders AgBiz efforts toward making significant improvements in the 
level of cooperation between supply chain participants. Horizontal cooperation was encouraged during 
the Quarter through Activities such as Study Tours and Trade Fairs where groups of companies were 
exposed to markets that demand higher volumes, thus encouraging consolidation and further 
cooperation. However, to date there is minimal evidence of this happening. Wine grape purchases are 
anticipated to be down in the coming season since wineries have unsold inventory and are therefore 
unlikely to produce as much wine in 2009 as they did in 2008, this may stimulate improved linkages 
between wine grape growers and wineries. 

FOLLOW UP During the next quarter AgBiz will continue to provide coordination assistance along the 
continuum of the five VCs we support, putting emphasis on supporting linkages that have the best 
potential to enhance the competitiveness of each VC. 

2.1.2 HACCP and IPARD Timing 

DESCRIPTION When thinking about starting HACCP implementation, many Macedonian food 
companies are confused or limited in their understanding of HACCP standards. The general confusion 
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regarding standards is based on issues associated with the implementation or certification of GlobalGAP 
or HACCP, certification by an accredited company, and previous documentation. 

IPARD is a major investment subsidy program that will eventually be available to Macedonian 
agribusinesses to help finance competitiveness enhancements that will prepare them for EU entry. If 
Macedonia wishes to direct IPARD resources towards improving the competitiveness of agribusinesses, 
and assure IPARD access and absorption, it must actively support the capacity of potential beneficiaries 
to obtain these resources. This will involve additional expenditures in public information campaigns, 
application support to potential beneficiaries, and pre- and co-financing requirements. The timing of 
when IPARD funding will be available, and the requirements for applying and receiving IPARD support, 
is so unclear that it is difficult for AgBiz to know what emphasis to place on IPARD-related support. 

OBJECTIVE Help customers understand HACCP requirements and stimulate the GoM to not change 
the due date for HACCP to be implemented in food handling facilities, especially those involved in 
exports. Help customers understand how to access IPARD funds and encourage the GoM to release 
IPARD-related application requirements. 

OUTCOME There was minimal progress on resolving HACCP-related issues during the Quarter, and 
clarity on IPARD support timing improved only marginally. 

FOLLOW UP Continue to liaise with the GoM regarding clarifying AgBiz customers’ understanding of 
HACCP and encourage the GoM to not delay HACCP implementation requirements, especially for 
exporters. Continue to liaise with the GoM regarding the specifics of IPARD applications and the 
anticipated timing of IPARD funds availability. 

2.1.3 Global Economic Crisis 

Influence of the Economic Slowdown on the Financial Sector 

The influence of the global economic slowdown on the Macedonian financial sector resulted in many 
problems for AgBiz customers during the Quarter: 

• A few banks and leasing company branches closed, credit department staff numbers decreased and 
the number of staff in banks’ risk management and legal departments increased; 

• Several Banks have slowed or stopped their credit operations; 

• Banks loan review processes, terms, conditions, and approval procedures have become very 
restrictive and slow; 

• The time period from application until financing approval has dramatically increased; 

• The percentage of applications that are approved and loans disbursed has dramatically decreased; 

• Decreasing the repayment time frame of an already approved loan and closing revolving loans/lines 
of credit has become prevalent; 

• Increasing the interest rate on approved loans is common for every bank, including for VIP clients; 

• The collateral required to secure a loan has become a larger percentage of the loan value, the average 
approved loan versus the application smaller, the payback period shorter and additional restrictions 
have been imposed on real estate connected loans; and 

• ACDF is a major supplier of capital for agribusiness loans, is well funded and has favorable rates, but 
loans using their funds go through commercial banks. 

As banks become more conservative, and their collateral requirements more difficult for borrowers to 
meet, opportunities are created for new types of financing that are not well established and understood in 
Macedonian financial markets. Specifically: 
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• Equity financing is an opportunity to raise finance for making new investments and supporting 
companies’ business expansion plans; 

• Leasing and factoring have also become more attractive sources of finance; and 

• Export insurance is a product that has become very attractive, can be used as collateral and thereby 
gives companies access to a new source of working capital. 

The net impact of this more restrictive access to finance will be slower development of Macedonian 
agribusiness, especially as related to facilities upgrading and expansion. It also increases the importance of 
access to IPARD funding. 

Influence of the Economic Slowdown on AgBiz Value Chains  

All Value Chains - during the Quarter a significant impact of the global financial crisis and economic 
slowdown was identified by participants in AgBiz supported Value Chains, and there are significant 
indications that Macedonian exporters of agriculture-based products can expect reduced export demand, 
delayed collection of receivables and difficult access to finance in the coming season. 

Fresh Fruit exporters have been significantly impacted by the global economic slowdown, including: 

• Limited availability of finance, new loan application procedures, lack of collateral and an increasing 
collateral requirement has discouraged most qualified borrowers; 

• Due to delayed receivables collection and the associated very negative impact on cash flow, 
companies have problems with their existing loans and are renegotiating repayment terms; 

• Issues with receivables are the greatest with big retailers such as Konzum, Merkator, and Delta; 

• To help solve this issue, AgBiz has helped companies to understand export insurance, where a 
minimum of 90% of approved exports can be covered - this product will improve export sales and 
help to minimize payment risk for sales not covered with a letter of credit or guaranty; and 

• The fresh fruit marketed by AgBiz table grape and fresh apple customers are for the most part low 
value added products, and in a recessionary period this can be an advantage in that they sell for a 
lower price than competitors high value added presentations. 

Bottled Wine was definitely impacted by the economic slowdown during the Quarter, including: 

• Wineries are receiving serious concerns from their export partners in the form of postponed orders 
and very careful and conservative sales projections; 

• The overall insecurity and reduced comfort of consumers affects wine consumption in general, not s
much in total volume, but rather a shift from high quality to more value oriented wines; 

• Most international buyers/distributors are trading down, and this negatively impacts wines positione
at high end markets and consumers; 

• This is even more obvious in the hospitality industry where significantly less people are visiting 
restaurants, and consequently wine consumption has declined; 

• However, although severe competition exists, for wines positioned to value-conscious buyers, this 
can be an opportunity; 

• These new market realities are likely to negatively impact the coming season, because if wineries do 
not want to increase their unsold inventory they will reduce their purchases of grapes for processing;
and 

• Many wineries are delaying or canceling planned investments in expanding or improving their 
facilities, modernizing their equipment and replanting old vineyards with more marketable varieties. 

Fresh Vegetables exporters have not been significantly impacted so far, specifically: 

o 

d 
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• However, delayed collection of receivables from the previous year and expensive credit will negatively 
impact the availability of processors/marketers' working capital; 

• During the Quarter there was no significant production of early vegetables;  

• Harvesting of fresh vegetables from green houses started in March and demand was greater than 
companies could supply, therefore the price of domestic fresh vegetables was very high because of 
good demand and the fact that many green houses had problems with a fungus as a result of a rainy 
period and high humidity; 

• Big problems are expected in May when production from regional green houses will come on the 
market and export prices will start dropping; 

• There was over production of spring cabbage and less demand on foreign markets, so prices were 
50% lower compared to the previous year and producers had problems finding markets for their 
production; 

• Anticipated over production of some vegetable crops in the coming season will drive down producer 
prices, but will result in lower raw material costs for exporters - however, reduced regional market 
demand is a serious concern to fresh vegetable exporters. 

Wild Gathered Products companies did not feel a significant impact during the Quarter: 

• This can perhaps be attributed to the fact that the collecting and processing season for mushrooms 
was over when the economic crises started to influence consumers and buyers; 

• While the Quarter was a slow period for WGP companies dealing with bulk products, lower interest 
from buyers was evident when compared to the previous period; 

• Weak demand was experienced late in the season for Lactarious mushrooms and juniper berries; 

• Some dried boletus mushrooms that were kept in stock were sold, since production this year was 
below average; 

• Companies involved in more substantial value adding to WGPs, e.g., filter teas, report smaller orders 
from buyers despite the Quarter being the peak selling season for these products; and 

• Since banks have become very conservative, have raised their rates and the availability of loans has 
diminished, all companies in the value chain believe that the greatest challenge this coming season 
will be to finance their operations, especially raw material procurement. 

Processed Vegetables exporters sell to markets that are in recession such as Germany, Slovenia, Croatia, 
and Serbia, and are therefore significantly impacted by the global economic slowdown: 

• The vegetable processing industry was 15-20% short of meeting its export goals in 2008, and results 
during the Quarter continued and probably even esercabated that trend; 

• Reduced demand was reported by Dentina, which had to cancel its promotional activities in the 
Croatian retail chain Gastro Group due to customer restructuring based on financial issues; 

• Delayed collection of recieveables from Croatian customers was experienced by Lars; 

• Due to difficulties in accessing adequate and reasonable cost financing, Vipro has delayed completion 
of its new facilities until next season; 

• Some of the measures the GoM enacted to assist businesses to cope with the global crisis, like 
reduced customs duties on imported inputs such as processing equipment, seed, fertilizer, and 
packaging jars, may be beneficial for value chain participants since they do more value adding to their 
products; and 

• The supply of agricultural raw materials for processing is anticipated to be quite reasonable this 
season and prices no more than last year - however export demand is likely to be weak and 
competition severe. 
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2.1.4 GoM Export Promotion Coordination  

DESCRIPTION The Macedonian trade balance is conservatively projected to be minus 26% in calendar 
2009 due to greater declines in exports versus the decline in imports. Therefore, exports need to 
dramatically increase to avoid an even greater negative balance of payments that would put further 
pressure on the national budget and the Denar exchange rate. Macedonia has a Foreign Direct 
Investment (FDI) promotion agency, but no export promotion agency such as is typical in both 
developed countries and regional neighbors. Development of such an agency will be difficult since it 
would require legislation, a budget, qualified staffing and the reallocation of current responsibilities of 
Ministries, including at least Economy and Agriculture. However, the Deputy Prime Minister is currently 
responsible for EG and could therefore be responsible for such an agency. Currently there are issues 
regarding responsibility for export development between Economy and Agriculture, e.g., some of the 
time AgBiz goes to MAFWE seeking support for a trade fair and sometimes to MoE, and both have 
provided support. 

OBJECTIVE Stimulate consideration by the GoM of an export promotion agency. 

OUTCOME This possibility was mentioned to the Agriculture Minister in a recent meeting, but no 
significant action has yet to be taken on the possibility. 

FOLLOW UP During the next quarter AgBiz will meet with MCP and BEA to discuss possible 
cooperation regarding investigating the possibility of developing an export promotion agency. We will 
also inform the Mission Director of the result of these discussions so he can consider including the 
possibility as part of the next meeting between the US Ambassador, the MD and the Prime Minister. 

2.2 INTERNAL 

The following operating challenge is internal in that it is under the control of at least USAID, but not 
AgBiz. 

2.2.1 Available Budget versus Activities that Need Supported 

DESCRIPTION By the end of the Quarter AgBiz had provided some type of support to 146 
customers. While we are not clear about the number of potential export capable customers, we believe 
there are more customers in our value chains, especially in the expanded Fresh Fruits, that should be 
supported to enhance their export competitiveness. We also believe there is a significant need to provide 
ongoing support to existing customers, and thereby enhance their exports during the current economic 
crisis and significant decline in total Macedonian exports. However, available LoP funding is a significant 
limitation to our being able to provide the needed level of Activity support to both existing and new 
customers. 

OBJECTIVE Understand LoP funding so available funds can be optimally programmed, especially as 
related to Activities. Secure additional LoP funding for Activities so we can support an aggressive export 
expansion program based on at least the same level of Activities as in FY ’08 and FY ’09. 

OUTCOME We could front load utilization of our Activity funds by using a larger portion of our 
Activities budget in the near future, but that runs the risk of not being able to support good Activities, 
some of which are follow-on events such as Trade Fairs, late in the Program. This would also have 
implications on staffing in that if there are fewer Activities late in the Program, when many of the 
Projects will be completed, fewer staff would be required unless they are shifted to direct customer 
support, something they may or may not be able to do. The additional funding ($350,000) requested from 
USAID will make a contribution toward resolving this issue, but is not significant enough to solve the 
challenge. AgBiz management discussed this issue with our COTR to get a better idea of the possibility 
for additional Program funding, so we can optimize our operations, i.e., have a clear knowledge of LoP 
Activity funding, but were told that additional funding is not likely unless there is under spending by 
other projects. 
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FOLLOW UP Continue to present our case for additional Program funding to USAID, and monitor the 
USAID/Macedonia funding availability situation. Borrow some FY ’10 Activity funds to support very 
good FY ’09 Activities. At the FY ’10 Work Plan session, develop a contingency plan for no additional 
Program funding, i.e., a significantly reduced Activities budget for FY ’10 and FY ’11. 

   



 

3.0 FINANCIAL REPORT  

The Second Quarter Financial Report is shown below. The Report indicates that with 50% of the term of 
the Program completed, 61.3% of the current total budget has been invested. However, total 
expenditures at the end of March 2009 amounted to 93% of the original Program budget for the Year 
One plus Year Two time period that ended March 19, 2009. 
 
 

CONTRACT No.    EDH-I-03-05-00006-00 

Macedonia AgBiz 

Quarterly Report 

CONTRACT EXPENDITURES through March 31, 2009 

Quarterly Total Costs 
Contract Incurred as of Costs 1/1/09- Accrued as of 3 

Category Budget 12/31/08 3/31/09 /31/09 Remaining 

Personnel $   1,443,571 $       713,611 $         84,943 $         798,554 $          645,017 

Fringe Benefits (US and CCN) $      570,495 $       276,674 $         32,676 $         309,350 $          261,145 

Travel and per diem $      173,028 $       106,603 $          1,686 $         108,289 $            64,739 

Allowances $      312,743 $       227,765 $         14,789 $         242,554 $            70,189 

Grants $      500,000 $       201,405 $         41,360 $         242,765 $          257,235 

Subcontracts $      302,322 $       239,873 $         13,370 $         253,243 $            49,079 

Activity Costs $      726,205 $       489,362 $         44,858 $         534,221 $          191,984 

Equipment $        51,089 $         48,954 $           8,654 $           57,608 $           (6,519) 

Other Direct Costs $      265,763 $       139,424 $         16,727 $         156,151 $          109,612 

Indirect Costs $      929,141 $       487,234 $         52,504 $         539,738 $          389,403 

Sub-total $    5,274,357 $    2,930,906 $       311,567 $      3,242,473 $       2,031,884 

Fee $       225,601 $       116,770 $         13,304 $         130,074 $            95,527 

TOTALS $    5,499,960 $    3,047,676 $       324,871 $      3,372,546 $       2,127,414 
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4.0 PLANS FOR THE THIRD 
FISCAL QUARTER  

The following sections outline expected AgBiz results for the Third Quarter of the fiscal year.  These 
results will be compared to actual results in the Third Quarter Report. 

4.1 PROGRAM DEVELOPMENT 

Following are the significant program development activities and results expected for the third quarter. 
 

Activity 
Projected 

Expected Result Completion Date 
Staff Evaluations Staff evaluations and salary adjustments due are completed 30 June 

Success Stories Monthly stories developed and published 
30 April, 31 May, 30 
June 

M&E MIS Update System update completed and signed off on 30 April 
Additional Funding USAID formal approval of additional funding request 31 May 
2010 Staffing Plan FY ‘10 staffing decisions made 31 May 

Broadened Market Information Service 
Decision made on if and how a market information service beyond 
the “Moja Zemija” magazine section should be developed 31 May 

MAFWE web portal updating Portal updated on a monthly basis with AgBiz information 
30 April, 31 May, 30 
June 

CoP Cooperation Coordination meetings with related CoPs 30 June 
Report gathering from similar regional 
projects 

Reports from Serbia agribusiness and other regional projects 
collected and analyzed 30 April 

Fresh Fruits Value Chain Support 
Program 

Enhance the plan for supporting the Fresh 
including a budget  

Fruits Value Chain, 
31 May 

Field Trips 
Develop and successfully implement field trips with Mission 
management 31 May, 30 June 

Complete International Trade Seminar 
Vlado successfully completes the International trade Seminar and 
presents a Lessons Learned workshop to AgBiz staff 30 June 

Participate in the Regional 
Competitiveness Initiative (RCI) 
Regional Workshop in Belgrade 

New information about pre-accession funding from countries that 
have utilized the funds 15 May 

Participate in the RCI Regional 
Conference in Kiev 

Contribute to the food standards sessions and coordinate with 
regional agribusiness projects   30 June 

Newsletters Complete the Second Newsletter 15 May 

Media Tours 
Organize a media tour for the 
Chain 

Wild Gathered Products Value 
30 June

Media Exposures Accomplish several media exposures presenting AgBiz activities 30 June 
Marking Plaques Complete distribution of plaques to all grantees 30 April 
Bottled Wine Data Base Complete data base and distribute to interested customers  31 May 
IPARD Develop an IPARD support program 31 May 
Fresh Apple Profile Update with participant input 31 May 
Cooperation with Other Entities Continue cooperation where it is to the benefit of AgBiz Ongoing 

 

4.2 VALUE CHAIN COMPETITIVENESS ENHANCEMENT ACTIVITIES 

Over the next quarter AgBiz will continue to identify, develop, seek approval for, and implement value 
chain competitiveness enhancement Activities. The table below lists the Activities AgBiz will be working 
on in the Third Fiscal Quarter. Preparation for implementing some of these Activities was done during 
the current Quarter. 
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Activity Expected Result 
Projected 
Completion Date 

Continue development, review, and decision making on value 
chain competitiveness enhancement activities as planned or 
close to plan  

Effectively expedite the development, 
approval, and implementation of Activities Ongoing 

Value chain enhancement joint activities with 
MASHAV/Centre for International Agricultural Development 
Corporation (CINADCO) 

Strategy agreed on and budget determined May 

World Food Trade Fair Exhibiting, Moscow Russia Activity Developed and COTR approval 
obtained 18 September 

London International Wine Fair 2009 Exhibiting Activity developed and implemented 14 May  
Tutto Food Trade Fair Study Tour, Milan Italy Activity developed and implemented 10 June 
Alimentaria Lisbon Trade Fair Study Tour, Portugal Activity developed and implemented 22 April 
Study Tour and B2B Meetings for Processors of 
Mushrooms, Germany 

Herbs and Decision made and appropriate action taken 30 April 

Wild Gathered Organic Certification Training  Decision made and appropriate action taken 1 June 
Presentation of Findings and Recommendations from the 
California Table Grape Study Tour Activity successfully implemented 7 May 

Training in Finance for Non-financial Managers Activity developed and implemented 15 May 
Support to the Wine Association Decision made and appropriate action taken 1 May 
TA in GlobalGAP Implementation and Certification Activity successfully implemented 15 September 
TA in Assessing HACCP Gray Areas for the WGP VC Decision made and appropriate action taken 30 April 
Regional Market Information with Moja Zemja Magazine Activity successfully implemented 5 September 
WG Consolidators Support for HACCP Implementation Activity successfully implemented June 
PV HORECA Promotion in Croatia Decision made and appropriate action taken 5 May 
Updated Wine Website and New CD Decision made and appropriate action taken 31 May 
Establishing a WGP Association Activity successfully implemented 31 May 
Vermont National Guard Visitors Decide on appropriate follow-up 15 June 
Jeton Starova Participation on the Belgrade RCI Meeting Activity successfully implemented 29 April 
Jim Maxwell Participation in the Kiev RCI Conference Activity successfully implemented 28 Jun 
ELSA VEGA-MAK Association Development Plan Activity developed and implemented 1 June 
ELSA Dusan Ciric Promotional Materials Development Activity developed and implemented 1 June 
ELSA Vivi Prom Feasibility Study for Onion Calibration and 
Packaging Activity developed and implemented 1 July 

ELSA MAP 2008 Industry Performance Report Decision made and appropriate action taken 15 May 
ELSA Migori Apple Packing Center Design  Activity developed and implemented 20 June 
ELSA Venec HACCP Implementation Activity developed and implemented 1 September 
ELSA Stefanov HACCP Implementation Activity developed and implemented 1 September 
ELSA United Agroproducers Decision made and appropriate action taken 30 April 
ELSA Vardarska Dolina Blueprints for New Facility Decision made and appropriate action taken 30 April 
ELSA Djumajlija Business Plan for New Bottling Line Decision made and appropriate action taken 30 April 
ELSA Pivka Labels Design Decision made and appropriate action taken 30 April 
ELSA Skovin Promotion in Serbia Activity developed and implemented 30 September 
ELSA Extra Fungi HACCP Implementation Decision made and appropriate action taken 31 July 
ELSA Val Fungi HACCP Implementation Decision made and appropriate action taken 30 September 
ELSA Fungi Flora HACCP Implementation Activity developed and implemented 1 July 
ELSA Kastel Organic WGP Standards Implementation Activity developed and implemented 31 August 
ELSA Vitalia Label Design Decision made and appropriate action taken 30 April 
ELSA Igor Komerc HACCP Implementation Decision made and appropriate action taken 30 April 
ELSA Anva Fungi Label Design Activity developed and implemented 30 May 

 

4.3 PROJECT IMPLEMENTATION 

The following Project-related results are expected for the third Quarter. 
 

Projected Completio
Action Expected Result Date 

Staff and grantees properly utilizing checklists 
Grant-related Procurement Procedures and grant implementation procedures Ongoing 

The remaining half of the grantees requiring one 
SUAPS  have completed draft SUAPs 30 June 

All mitigations are being implemented as 
Environmental Mitigations prescribed 30 June

n 
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Grant Expenditures 

Reimbursement and direct procurement are 
proceeding smoothly, in compliance and as 
projected Ongoing

Project Implementation Monitoring & Support 

PCs closely monitoring project implementation 
to help keep them on schedule and achieving 
projected results Ongoing  

Project implementation schedules 
Grantee and AgBiz investment schedules 
updated based on experience to date 30 June 

Grantee Reporting 
Quarterly Reports are enhanced in 
completeness and overall quality 15 July 
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5.0 REPORTS PRODUCED 
DURING THE QUARTER  

This section lists the reports produced by AgBiz during the Quarter. Due to the total size of the 
documents they are presented in a separate CD. 
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5.1 EXTERNAL REPORTS 

5.1.1 Outreach Releases  

AgBiz' Press Clippings Jan-Mar 09 

AgBiz Second Newsletter 

AgBiz' Grantee Profile: Dentina in Kapital Magazine 

AgBiz' Grantee Profile: Intermak in Kapital Magazine 

BEO Approval on Agrolozar/Dalvina EDD/PPA 

AgBiz Itinerary re: BTV Group Partnership  

5.1.2 Success Stories 

USAID's AgBiz Program's Macedonian Vegetables Processors Resulted with 
$70,000 Shipment 

Macedonian Quality Wines Succeed in Polish Market 

Vegetable Specialties Processor Expands their International Distribution 

5.2 INTERNAL REPORTS 

5.2.1 Croatian Fresh Produce Market Report 

5.2.2 Croatian Table Grapes Market Report 

5.2.3 Fruit Logistica Berlin 2009 Report 

5.2.4 Study Tour in Bulgaria Report 

5.2.5 Study Tour to California for Macedonian Table Grapes Exporters Report 
 (Draft) 

5.2.6 Biofach 2009 Trade Fair and Study Tour Report 

5.2.7 Assessment of the Regulation & Practices in PIT Collection from Farmers 
 & Gatherers in R. M. 

5.2.8 Environment Mitigation Monitoring Plan 
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 U.S. Agency for International Development
Macedonia 

Samoilova, 21 
1000 Skopje, Macedonia 

Tel: (+389 2) 310-2000; Fax: (+389 2) 310-2499 
http://macedonia.usaid.gov 




