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MMAME XAPOBEP
HU ®AJIM COBTBEPOT

Mmame npupopHu yBaBWHK, MMame YCrOBM 3a NPOM3BOACTBO HO XPAHA [A O MPexpo-
Hysame uen bankaH, umame skycHa kyjHa, rmame m3obuncteo Ha ypksu M MaHacTUpw,
“mame BUCTPU U TaneHTMpaHu nyre, a cenak pasmeHaTta Ha ctoku M yCnyrd co octato-
kot og ceetoT ce [BMXM NOCTOjOHO HA HAlLQ LWTeTa. 3a NP8 NAT BO Makegonuja, oHue
kou v pakosopar komnaHuute 360pyBaaT 30 Toa kou ce M3BO3HUTE NOTEHUMjanM Ha
MakepoHuja 1 kako tve Hajgobpo pa ce uckopucrar

AsTop: MIOP METPOBCKM

prosckuot peduumnt Ha Makegonuja
pacte of roguHa BO rofgWHa, a nocnep-
HWTE riogatoyu CTaHyBaAT Beke anap-
B MAHTHW. MuHatata roguHa Tproeckarta
. pasmeHa Ha Makegonuja nokaxa
peduynt og 1,9 munujapau gonapwm,
popeka camo Bo NpBUTE YeTMPM Mmeceuu
ofj roguHasa TproBckuotr BunaHc Belue
3a 903 munuoHn gonapu Bo kopuct Ha
yBo3oT. He ro 3aHemapyBame daktor
peka ronem ygen BO 3ronemysarseTo Ha BPEgHOCTA
HO yBO30T uma nockanysarseto Ha yeHara Ha
eHepreHcute Ha ceeTckuoT nasap, npeg cé Hagra-
TQ, LUTO MOBMeue 3roNemMyBarbe M HQ LeHWTe Ha
XPaHATa W OpYyrute NpoM3BOgM, HO OCTaHYBO
ropunueuoT ¢pakt peka Makeponuja cranysa ceé
NO3aBMCHA M MNO3ABMCHG OfF Y3BO3, M Ha gonr pok,
a Hekow aHaNUTMYApPWM BENAT M Ha CpegeH, Toaq
moxe pna fgoHece karactpodanHu nocneguuM no

ofHoc Ha ¢uHaHcuckaTa crabunHocT Ha 3emjata.
Pakt e peka MakegoHuja mopa ga ro sronemysa
CBOjOT M3BO3, U konuuuHcku, kako v BpegHocHo.
Bo koHcynrayuja co penesaHTHu ekcneptu 3a
osaa npobnemarika, HO M Noyupasme YeTHpH
rnasHu obnactn Bo kow Makegonuja Tpeba pa
TM HQCO4YM CHUTEe CBOM HAMNoOpW 3a 3ronemyBarse
Ha m3Bo30T. M cekaoko, sronemysarbe Ha gopape-
HQTQ BPEJHOCT HA MPOM3BOOMTE LUTO O COYMHY-
Baar.

Toa ce cekTopoT HO NPOM3BOQCTBO HA MPEeXpPaH-
6eHl npoussogu, TypuamoT, MT ycnyrute (codrse-
poT) u rpagexHuwTBoTo. Kako wro rnegate Tpw
of HuB ce ycnyxHu cektopu. Mako Hekoj moxe-
bu ke ce uygu, Bugejkn criopeg chaAKaHATA BO
Makeponuja, ycnyrute Boonwto Hukoj He rm
esugenTnpa kako useos. Cocema HeonpasgaHo,
6upejku oBue cekTopu M cera Hocar NPUNMUHO
ronemu M3HOCKM Ha [eBM3HM MPUNUBKM BO 3emjarta.

eKe O 3J0fesHOCT noBTopyBaHaTa npukasHa
neka MakegoHunja e coHuesa u nnogHa 3emjo
Bo koja wWTo v ga Hacaguil ke HukHe W ke
page Borat pop, a gPXABATA 3apagu Toa MoXe
na 6upe HeTo- M3BO3HWK Ha 3emjogenckm npo-
M3BOOM, HUBHM Npepabotkn u npexpaHbeHu npowms-
BOJW BOOMLUTO, OCTAHyBa camo Toa-ybasa npwukas-
Ha. Cratuctukara, koja e 3a Hawa Hecpeka, Geamu-
nocHa Hayka, senv geka MakegoHuja e BCyLLHOCT HeTo-
yBO3HWK HaO XpaHa. A BO NMOChegHUTe YeTMpM roguHu
neduuymtoT BO TprosckuoT BunaMc wWTo ce opgHecysa
Ha 3emjopenckure NPou3BogM, M3HECYBA NPOCEYHO Mo
133 munuonu gonapu roguiliHo. Camo yBO30T Ha me-
CO v MecHW NpepaboTtku MMHATATA rOAMHA HE YuHen
okony 120 munuonn gonapwu, gogeka Bo ucto Bpeme
CcMme u3Besne BaksBW NPOM3BOLM 3G CAMO 24 MUAMOHM
aonapm.
Bo momeHTOB, NorofieMmoT fgen ofg yBO30T HQ NpexpaH-
BeHu NPOM3BOgM CO MoronemMa [oJageHa BPegHoCT ce

MMEeYHM NPOM3BOOM, XMBMHA U roBegcko meco, LITO
Telwko Moxe ga ce CyncTMTyMpaar co [OMALLHO Npo-
M3BOMCTBO, MABHO 3apagM HegoCTUroT Ha JOMALLHO
NPOK3BOGCTBO HO CTOYHA XpPaHa.

Merytoa, makegoHckute Npom3sopMTen MOXe 3HAUMTENHO
AQ o 3ronemar M3BOo30T Ha npexpaHbeHw rnpou3so-
gn Ha Basa Ha 3emjogencku npowussonu, co gopage-
Ha BpegHocT. lMNoTteHyujanot Tpeba ga ce 6apa Bo npe-
pabotkute op 3eneHuyk,BuHO BO LWMWMHeQ, neuypku
M ofpefeHy BWMOOBW CBeX 3eneHuyk W osouwje.
Llejmc Makceen, pakosoguten Ha npoektor Arbus, ¢u-
HaHcupaH of) nporpamarta Ha YCAK]] so MakegoHu-
ja, a HameHeT 3a nopgpuwka Ha 3emjogenckuor npo-
n3BofjeH cektop Bo 3emjaBa, cmeta peka 3a 3srone-
MyBAtbe HQ JOfafeHaTa BPegHOCT Ha HaluuTe npe-
xpaHbeHn NpoussogM, HemocpegHuTe NpPoU3BOOMTENM
Mopa ga chartar geka masosznuor mapketuHr e knyy-
Hata pabota Ha koja Tpeba pa ce 0bpHe BHUMaHME,
npen cé Bo Hacoka Ha rpafere Ha NPeno3HaTIWEM



6peHnoBH HO NPOM3BOAM CO NOAQ-
fgeHa BpefgHOCT.

“Pasbuparseto 3a toa wro bapa-
aT MOTPOLLYBAUMTE M HOOMOHE HOUMH
kako ga ce HanpaeBu TOoa Ha MNo-
koHkypeHTeH HauMH of ocTaHaTuTe
npou3BoguTenu e ocHoBHara pabota.
Kora sBenam nokoxkypeHteH HauuH,
TOQ He MOPa 3QHOMKUTENHO Oa rno-
ppasbupa NPoW3BO[CTBO Ha MoeB-
MHU npou3sogu’’, Benu Makceen.

Bukrop Metkos, concreeHukor Ha
resrenuckara ¢abpuka 3a npepa-
6otk op osollje 1 3eneHuyk, no-
Beke roguHW Mo peg M3iBesyBa Ha
crpanckuTe nasapw. [Jocera Toa ce
nasapu kako CAJ], Kawapa, Asc-
Tpanuja, 3Hauu 3emju kage WITO Xu-
see makegoHckata gujacnopa, Ho
u uceneHmymute of apyrure Gankaxcku
3emju, kom WTo mmaar cnuueH skyc
v npedepenymn 3a npexpaHbeHu
npoussoau. Merytoa, Ha Tve T.H.
etHuuku nasapu konkypeHuywjata e
ronema, ronemu M3BO3HULUM HO 3eM-
jopencku npepabotky ce u byra-
puja, Cpbuja, Xpearcka... MNetkos
cmeta geka LWaHcaTa 3a Hero, Ho
M 30 OCTQHATMTE M3BO3HMUM HA 3eMm-
jopencku npepabotku Tpeba pa ce
fapa BO OCBOjyBQHETO Ha OCTa-
HaTuTe nasapuv op Lentpanta v Mc-
touna Eepona, kako u ckanguHas-
ckute 3emju. Cnopep Hero, MHOyc-
TpMjata Ha 3emjogenckn npepabortku
gopgaBa BPeRHOCT W 3a neT naru
noronema of UeHata Ha OCHOBHO-
1Q cypoBWHQ, O Hema Hukakeu cu-
MynauuM o CTPaHa Ha gpXasara.

“Hue mopame pa ja 3ronemume rno-
Hynara Ha 3emjopencku npom3sso-
OW, 30 0O MOXe [a ce 3ronemu m
npouasogcTBoTo Ha npepabotku op
oBollje v 3eneHuyk. Jac He moxam
[Q NNaHUPAM MPOLUMPYBaHse Ha ka-
nayuteTMTe M Ja Npasam cTpare-
fMM 3Q 3ronemyBarse Ha M3BO30T
ako He cym curypeH peka Ha gonr
pok ke umam crabunHo cHabpysarse
co ocHosHata cypoBuHa. MNMoHyna-
10 Ha npepabotku og 3eneHuyk rope-
pgony e ucta kako Bo BpemeTo npep
TPAH3MUMjaTa, CaMO LUTO cera mec-
ToTo Ha nponagHatite kombuHaTk,
ro 303emaar MNpMBaTHK NpeTtnpue-
maum, kou oTBOpMja nomanu wnu
noronemm pabpuki 1 NOBTOPHO Npo-
u3segyBaat cute 3aegHo okony 30
MHMMoHM kunorpamu npepaboTtysav-
kv npomssogu. Jac mucnam peka
cera Hue Tpeba pa supume kako
na npousgegysame 200 MuNMoHH
kunorpamu. Toa 3xaum peka ako
Hue cakame pga ro 3ronemume Npo-
M3BOLCTBOTO LUECT MaTH, K Npumap-
HoTO npou3sogcTeoTo Tpeba ga ce
aronemu wect naru”, Benu Metkos.
Kora cme kaj ciumynaymure of ctpa-
Ha Ha gpxasata, Bnagata so cBo-

TOM 100 U3BO3HULUMA

MAKE[JOHMIA MOPA JA CE ®OKYCHPA HA 3rONEMYBAHE HA U3BO3OT HA MPEPABOTKH,

A HE CYPOBM 3EMJOJENCKHM NPOM3BOOM

jata nporpama 3aypTa nomoLl of
npeky 450 munmonn espa go 2012
FOOMHA, HOMEHATa IMaBHO 3a 3eM-
jopenuute, npeky cybsenHuyum.

Ho, tTemara Ha cybBeHyMuTe oTCe-
korall Bune nonumMuko YyBCTBUTENHO
npaLlaHse, 0cobeHo LLUITO CuTe Bnagm
BO MNpuHUMn, He ce cekorawl Ton-
ky 3anHTepecuparu 3a edektoT Ha
HMBHWTE NonuTku Bp3 ekoHomujaTa,
konky wto ce rpwxar 3a edekror
Ha Tve mepku Bp3 HUBHWMOT PEjTUHT,
OfHOCHO 3a MOXHOCTa fJa Bupgar nos-
TopHo M36paHu Ha w3bopw.
3aroa, BNaguTe 4ecTo HOCAT Mep-
kv wto mmaar kpartkopoueH nosm-
TmeeH edekt Bp3 dapmepure, Na Hy-
pat cybseHyuun 3a XWTHUM kynTtypwu
W Opyrv 3emjopencku NpomssogM LUTO
MMQaQT MUHMMAnNHK LLIGHCK ga 6u-
par meryHapogHo koHkypeHTHM.
Bnapgata Tpe6a pa onpegenu ka-
fe zemjara uma komnapammeHa npeg-
HOCT M [JO MM MNOMOTHE HQ 3eMjo-
penuyute ga ce npedpnar Ha Tak-
B kyntypu.

“BnaguHara nonutika Tpeba ga ce
Hacoun kow Toa kako pa ce ce-
nektupaar 3emjopenckute 1 npepa-
6otysaukute cektopu Ha ekoHomM-
jaota wro ce meryHapogHo kowky-
PEHTHM, BO BPEME Ha OTBOPEHM rpa-
Huuym. CrpykTtypHo, oBa 61 3Have-
no mHory nobnucka copaborka no-
mery MUHUCTEePCTBOTO 3a 3emjogen-
cTBO M MuuucTepcTsoTo 3a ekoHo-
MHja, 3aTOA LUTO BO MOMEHTOB MOC-
Tou HekoHaMCcTETHOCT nomery Bna-
AuMHMTE Nporpamu 3a noggpLuka Ha
NPOM3BOHCTEOTO Ha 3emjogerncku kyn-
TYPM HACNpoTH arpobrsHmMc GrpmuTe.
Bugejkn, arpobusuuc dupmure ce

LIEJMC MAKCBEN
pakosoguren Ha Arbua
« npoekt Ha YCAKM[

“N3po3HMOT mapkeTuHr e
knyunata pabora Ha koja
Tpeba ga obpHaT BHUMG-
HWE MPOM3BOOMUTENUTE HO
3emjogenckn npouzsogu M
npepabotku”

BMKTOP METKOB
concreeHuk Ha dabpu-
’ kaTta 3a 3emjogencku
f . npepabotku Bunpo

”

Mpepabortysaukata npe-
xpaHbeHa WHOycTpuja He
moxe pa ce pazsuBa ako
Hemame ctabunHa noHypa
HO OCHOBHATA CypoBWHaA”

Hajbnuckk go naszapurte M HUBHM-
Te Baparba, OHO LWTO e MHMYT 3a
Hue, Tpeba pa Bupe sBopgunka 3a
nonutukuTe LWTO peLuaBaar LWro ke
ce npoussBegysa’’, cmeta Llejmc Mak-
ceen, og Arbus npoekror.



KAPITAL

TOP 100 EXPORTERS

WE’VE GOT THE HARDWARE,
WE NEED THE SOFTWARE

We’ve got natural beauties, conditions for the production of food to feed all of
the Balkans, we’ve got delicious cuisine, we’ve got churches and monasteries in
abundance, we’ve got smart and talented people, and yet the exchange of goods
and services with the rest of the world is constantly to our disadvantage. For the
first time in Macedonia those managing the companies talk about the export
potentials of Macedonia and how they could be best put to use

By: IGOR PETROVSKI

Macedonia trade deficit has been growing from one year to another and the latest
information are already alarming. Macedonia trade exchange in 2007 showed a deficit
of US$ 1.9 billion, and in just the first four months of this year the trade balance
already shows US$ 903 million in favor of imports. We do not underestimate the fact
that a major part in the increase of the value of imports is played by soaring prices of
the energy sources in the world market, primarily that of the crude oil, which has
entailed increase in the prices of food and other products, but the bitter fact remains
that Macedonia is becoming ever more dependent on imports and in the long run, and
some analysts would say even in the medium run, that might lead to disastrous
consequences with regard to the financial stability of the country. Fact is that
Macedonia must increase its exports, in terms of quantities as well as in terms of
value. In consultations with relevant experts in this area we identified four key areas
where Macedonia should focus its endeavor to increase the exports. And, certainly,
added value of products making such exports need also be increased.

These four areas are food production, tourism, IT services (software) and
construction. As can be seen, three of these are service sectors. Some may find it
strange, because according to prevailing perception in Macedonia, hardly anybody
sees services as export product. This is wrong, because even now these sectors bring
considerable amounts of foreign currency into the country.

The story repeated so often that it is becoming boring, that Macedonia is a sunny and
fertile land where one can plant anything and it will grow and yield plentiful fruit, and
that therefore the country can be a net-exporter of agricultural fresh and processed
produce and food products in general, has remained just that — a pretty story.
Statistics, however, being a merciless science, show that Macedonia is, in fact, a net-
importer of food. And over the past four years the deficit in the trade balance related
to agricultural produce has been US$ 133 million/year at average. Last year only meat



and meat products imports cost us about US$ 120 million, while at the same time we
exported such products in the value of just US$ 24 million.

At the moment, most of the import of food products with higher added value are milk
products, poultry and beef, which can be hardly substituted with domestic products,
mainly due to lack of domestic production of feed.

However, Macedonian producers can significantly increase exports of food products
based on agricultural produce with added value. The potential should be looked for in
processed vegetables, bottled wine, mushrooms, and certain types of fresh vegetables
and fruit.

James Maxwell, head of the AgBiz Project financed by the USAID Program in
Macedonia supporting agricultural production sector in the country, believes that in
order to achieve increased added values of our produce the primary producers must
understand that export marketing is key issue that needs to be paid attention to,
primarily in terms of building recognizable brands of added value products.

“Understanding what consumers want and finding ways to do it in a more competitive
way than the other producers is crucial. When | say more competitive way, it does not
necessarily mean production of cheaper products,” Maxwell said.

Viktor Petkov, the owner of VIPRO fruit and vegetables processing plant in
Gevgelija, has been exporting to foreign markets for a number of years now. So far
these include the markets in the US, Canada, Australia, which means countries where
there is Macedonian Diaspora as well as immigrants from the other Balkan countries
with similar tastes and preferences in food products. However, the competition in
these “ethnic” markets is quite strong, with big exporters of agricultural produce from
Bulgaria, Serbia, Croatia... Petkov believes that his chance, and the chance for the
other exporters of agricultural products should be looked for in the entry into the other
markets, those of Central and Eastern Europe and the Scandinavian countries.
According to him, the industry of processed agricultural products adds a value five
time that of the primary produce price, and the government offers no stimulations.
“We have to increase the offer of agricultural produce so that the production of
processed fruit and vegetables might increase as well. I can neither plan expansion of
the capacities nor build strategies towards expanding the exports if | am not sure that |
will have a stable supply with basic raw materials in a long run. The offer of
processed vegetables is more or less same as in the pre-transition times, with the only
difference being that the place of the former industrial complexes is now taken by the
private companies which have opened smaller or bigger plants and again they all
together produce approximately 30 million kg of processed products. I think that we
should now focus on how we could produce 200 million kg. This means that if we
want to increase our production by six times, the primary producer should also
increase his production by six times,” Petkov says. As far as the stimulations are
concerned, the government has planned in its program support in the amount of over
45 million Euros by 2012, intended mainly for farmers, through subsidies.

Caption: Macedonia must focus on increasing its exports of processed products, rather
than unprocessed agricultural produce.




But the issue of subsidies has always been a politically sensitive issue, especially in
view of the fact that, in principle, all the governments have shown that they are not so
much interested in the impact their policies might have on the economy, but have
rather been concerned with the impact such measures might have on their rating, and
the chances for their re-election.

It is thus that governments often pass measures of short-term positive effect for the
farmers, and offer subsidies for grain crops and other agricultural produce that have
minimal chances to be internationally competitive.

James Maxwell, USAID AgBiz Program Chief of Party
“Export marketing is the key area that needs to be paid attention to by the producers
of agricultural produce and processed products”

Viktor Petkov, owner of VIPRO
“Processed food industry cannot develop if there is no stable supply of basic raw
materials.”

The Government should identify the potential competitive advantages of the country
and help the farmers to make the transition to such crops.

“Government policy should be directed to ways in which to recognize internationally
competitive agricultural production and processing industries, at these times of open
borders. Structurally, this would mean a much closer cooperation between the
Ministry of Agriculture and the Ministry of Economy, because at the moment there is
certain inconsistency between government programs for support to production of
agricultural produce as opposed to agribusiness companies. Because, agribusiness
companies are closest to the markets and their needs regarding the input they need to
operate must be taken as the guide in building the policies determining what is going
to be produced,” James Maxwell, from the AgBiz Program believes.






