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Developing Russian Early Intervention Trainers, 

Guidelines and Resource Centers

INTRODUCTION
 

The project’s initial objective was to ensure that early intervention services based on international best practices were provided in a consistent and sustainable manner throughout Nizhny Novgorod region by developing a team of local EI trainers, an EI resource center, curricula and other educational materials, and regulations and service delivery guidelines to embed EI services into the framework of the Ministries of Social Policy, Health and Education.

The project’s initial official partners were:

· Firefly, Inc., a US-based non-profit organization

· KPMG Moscow, a large Russian corporation

· The United States Agency for International Development (USAID)
Unofficial additional partners were the Nizhny Novgorod Region Ministries of Social Policy and Health, via their collaborative agreement with KPMG.
	Original Budget Projections:
	Final Project Budget:

	Contribution from USAID: $230,518
	Total USAID Amount: $49,095.80

	Contribution from Firefly (in-kind): $45,875
	Contribution from Firefly (in-kind): $4,275

	Contribution from KPMG: $263,566
	Contribution from KPMG: $0

	Contribution from NN Ministries (in-kind): $65,175
	Contribution from NN Ministries: $0

	
	

	Total Program Amount: $605,134
	Total Program Amount: $53,370.80


Unfortunately, this grant was canceled as a result of USAID’s expulsion from Russia in late 2012. A small portion of the obligated USAID amount was granted to Firefly to prepare some training videos for dissemination from some of the educational materials developed during the 2010 – 2012 USAID project (grant #118-A-00-10-00083). The completion of these video lectures will make it easier for those Russian specialists trained during the former project to educate and train their colleagues how to develop early intervention services in Nizhny Novgorod Region. This is particularly important now because the grant cancelation means that no funding is available to send over US trainers.
I.  PROJECT ACCOMPLISHMENTS AND IMPACT
During the two years of grant #118-A-00-10-00083, a number of volunteer U.S. experts presented week-long seminars for healthcare and social services professionals in Nizhny Novgorod Region. Over sixty powerpoint presentations from these seminars were posted on the Firefly online resource library in Russian (http://www.fireflykids.org/russian-online-resources/term/tree) and English (http://www.fireflykids.org/online-resources/term/tree). Where possible, project materials were given to universities and ministerial continuing education departments to help train new specialists.

Firefly collected anecdotal evidence about how the library is helping Russian practitioners in their work with vulnerable children and families. Several examples are listed below:

· After a (non-USAID-funded) Firefly seminar in St. Petersburg, Yana Zolotovitskaya, one of the most active members of an association for parents of children with Autism Spectrum Disorder, wrote on Facebook “There is a rich collection of materials on the Firefly website. I found many positive things.” Ms. Zolotovitskaya is a very active internet presence.

· Also on Facebook, Liubov Enenkova, who founded a group on Sensory Integration, recommended Firefly’s resource library to her group members as quite professional and full of interesting material. Ms. Enenkova is also a very active internet presence.

· The St. Petersburg Early Intervention Institute and Naked Heart Foundation have both asked to use materials from Firefly’s resource library because of the high quality of the material in the library and the absence of other Russian sources on the internet.

· Svyatoslav Dovbnya and Tatiana Morozova have heard many times in conversations with colleagues how surprised they were to find so much information on the Firefly website, and that it is “amazing you are sharing the information, not hiding it like many others.”

· Svyatoslav and Tatiana have also fielded several requests from parents and organizations who have reviewed Firefly’s library to send them more follow-up information on certain topics.

As part of grant #AID-118-A-12-00015, Firefly planned to develop thirty training videos (15 in English and 15 in Russian) from some of the videos from the first Firefly/KPMG/USAID project. These videos were originally intended to supplement the live seminars in the training-of-trainers program by empowering the local trainers to share new techniques and knowledge with practitioners in other cities in Nizhny Novgorod Region. As stated in the application for grant #AID-118-A-12-00015, creating the training videos entailed “recording and translating the full text of the lectures that accompanied the powerpoint presentations and incorporating the sound recordings with the powerpoints (and video examples of basic techniques, when applicable) into basic, yet high-quality, video lectures. These are essential to the future success of Firefly’s Russian students as they train new practitioners around the region: since budgetary restraints will not allow U.S. trainers to visit every city in the region that wants to develop EI services, these films, combined with live video conferences, will share new knowledge and techniques in the most budget-conscious way possible.”
II. SUMMARY OF ACTIVITIES AND THEIR SIGNIFICANCE AND SUSTAINABILITY
Thanks to the financial assistance from USAID, Firefly is now finishing up ten Russian videos and their English equivalents, for a total of twenty videos. Firefly also purchased a Macintosh computer and Final Cut Pro software to enable future adaptations to the video lectures. Three of Firefly’s U.S. experts volunteered a great deal of their time to record lectures they had presented in Russia as part of grant #118-A-00-10-00083. 

Dr. John Phillips recorded an hour-long seminar at a recording studio that is part of the University of New Mexico’s School of Medicine. The presentation he recorded was “Medical Aspects of Rehabilitation for Young Children with Disabilities in the Twenty-First Century” from the October 2012 closing conference of grant #118-A-00-10-00083. Daniel Randall, a doctoral student in instructional technology at Brigham Young University edited the English-language film. He also provided basic instruction in Final Cut Pro (video-editing software) to Firefly’s Program Director Melinda Richards. Dan Randall is now working on integrating the Russian audio file and creating a Russian version of the training video. Upon completion, the English and Russian trainings will probably both be split into two videos each because they are so long.
Dan Stevens of Kayak Works in Manassas, Virginia recorded Dr. Roque Gerald presenting the lecture “Creating Effective Family Engagement Programs in Child Welfare” from his seminar in April 2011. This lecture is hours long and was presented over several days in Russia, so the recording will be split up into several separate videos. He also recorded Amy O’Malley presenting the following lectures from her seminar in November 2010: 
· Motor Development from Birth to Twelve Months

· Physical Therapy Evaluation

· Therapeutic Intervention: Developmental Activities

· Therapeutic Interventions: Exercise

· Therapeutic Interventions: Positioning

Dan Stevens also recorded the Russian-language voiceovers for Dr. Phillips’ presentation and four of Amy O’Malley’s presentations when Firefly’s senior Russian consultants Dr. Svyatoslav Dovbnya and Tatiana Morozova were in Washington, D.C. as part of another non-USAID-funded Firefly project. He is now finishing up the integration of the Russian audio tracks into these training videos. There was not enough time for him to record the voiceover of Dr. Gerald’s seminar and one of Amy O’Malley’s seminars, so Firefly is now searching for funding to cover the voice-over recording of these final two lectures. 

As a side note, Dr. Dana Johnson of the University of Minnesota has offered to record three of his lectures, and Firefly is also seeking out financing to cover the video editing and voice-over recording for his lectures. The potential for expanding Firefly’s online training capabilities is enormous, and only limited by funding at this point.
III. ISSUES AND PROBLEMS; LESSONS LEARNED

Firefly succeeded in recording and editing the video and almost all of the audio for what will become ten English and ten Russian videos, for a total of twenty training videos. The reason the videos needed to be created in English is that they were the source material for the creation of the Russian videos. Firefly’s original goal, however, was thirty videos (15 English and 15 Russian).  Firefly under-estimated the time and cost it would take to prepare the videos, although Firefly was able to accomplish a great deal on a tight budget by securing very low-cost service from a graduate student and discounted service from Kayak Works, not to mention the time donated by Firefly’s volunteers.
IV. FUTURE NEEDS; RECOMMENDATIONS REGARDING UNMET TARGETS

As mentioned earlier, the potential for expanding Firefly’s online training capabilities is enormous, and only limited by funding at this point. Firefly is seeking funding to create many more training videos from the vast array of material available in the U.S. In addition, if financing can be secured to conduct early intervention training seminars in other post-Soviet countries, Firefly’s English-language source videos can be made available in the languages of those countries at minimal expense.
Dr. Roque Gerald

Roque R. Gerald, Psy.D., earned his doctorate in clinical psychology from the Virginia Consortium for Professional Psychology in Norfolk. He has devoted his career of more than three decades to improving the well-being of children, youth, and families. His background includes extensive experience in counseling troubled and emotionally disturbed children, adolescents, and adults and families in crisis. Dr. Gerald joined the Washington, DC Child and Family Services Agency (CFSA) in 2001, and served as director from July 2008 - May 2011. At CFSA, he developed and established an in-house resource to coordinate health, mental/behavioral health, and other supportive services for children, youth, and families, and a unique model of Family Team Meetings as a standard practice within DC’s government human services agencies. He dramatically reduced the backlog of investigations of abuse and neglect, while simulateously reducing the number of children in the foster care system by making permanent placements the agency’s priority.

Dr. Gerald shared these experiences with his Russian counterparts in Kazan (2007) and Nizhny Novgorod (2011) because “the families they work with are similar to U.S. families in their needs, challenges, and aspirations.” He found the Russian professionals to be “very dedicated, knowledgeable about where they need to go, and open and hungry for our support.” The participants were impressed with Dr. Gerald’s emphasis on helping families analyze the root causes of the crises facing them, identify their own strengths, and take responsibility for solving their problems.

Dr. Gerald is now consulting nationally and internationally on child welfare issues and developing a philanthropic organization to support educational attainment for foster children in Washington, DC. He serves on the board of directors of the American Humane Association and is a member of the Health Care Advisory Workgroup of the Annie E. Casey Foundation.

Dr. Dana Johnson

Dana Ernest Johnson, M.D., Ph.D., graduated from the University of Minnesota Medical School, where he also completed his pediatric internship, residency training, fellowship in neonatology (newborn intensive care), and Ph.D. in Anatomy. Currently, he is Professor of Pediatrics, member and former Director of the Division of Neonatology and a member of the faculty in the Global Pediatrics Program at the University of Minnesota. In 1986 he founded the International Adoption Clinic, now the largest adoption-related medical program in the world. Since its inception, information gathered through this clinic has helped establish the field of adoption medicine. Dr. Johnson¹s research focuses on the short- and long-term effects of early childhood deprivation on child health and development. Ongoing research projects include the use of orphanage intervention programs to ameliorate the negative effects of long-term institutionalization and the effects of an institutional vs. foster care environment on growth and development. Dr. Johnson serves on the Editorial Boards of Adoption Quarterly and Adoptive Families Magazine, is a Senior Research Fellow in the Evan B. Donaldson Adoption Institute and has authored over 200 journal articles, book chapters and abstracts. He has received the Distinguished Service Award from the Joint Council for International Children¹s Services and the Harry Holt Award from Holt International.

Dr. Johnson served on Firefly’s Board of Directors for several years. In 2007 and 2008 Dr. Johnson visited five Russian cities for Firefly to present results from the ground-breaking Bucharest Early Intervention Project (BEIP), in which he participated. The BEIP results dramatically illustrate the physical and mental damage caused by the institutionalization of young children. Dr. Johnson also shared lectures on neonatology at several Russian medical universities.

In 2010, 2011, and 2012 Dr. Johnson traveled to Moscow and Nizhny Novgorod to present lectures about the effects of institutionalization on child development and methods for supporting foster and adoptive families.
Amy O’Malley

Amy O’Malley is a pediatric physical therapist specializing in babies under the age of one and exercise-related issues. She graduated with a BS in Kinesiology from the University of Illinois at Urbana-Champaign and earned her Master of Physical Therapy degree from Midwestern University. Amy was co-founder of the FitMatters Obesity Management Program at LaRabida Children's Hospital in Chicago and opened a therapy program for an underserved community at Fort Sanders Sevier Medical Center in Tennessee. Currently she is Senior Operations Officer over the 2 locations and 26 therapists of Good Beginnings in Falls Church, VA.

In September 2007, Amy spent a week in Kazan, where she helped conduct seminars for specialists in Firefly’s intensive early intervention training program. Amy modeled therapy treatment on several children and presented lectures on torticollis; gait and posture; cerebral palsy; adaptive equipment; goal writing and assessment; and spina bifida. Amy returned to Russia in 2010 to present lectures in Nizhny Novgorod on various therapeutic interventions for children with motor disabilities.
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