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1. Description  
1.1.  Name of beneficiary of grant contract: Civic Forum on Housing
1.2.  Name and title of the Contact person: Sam Chaikosa-Project Manager
1.3.  Name of partners in the Action: Association of Rural District Councils (ARDC) and Centre for Community Development Solutions (CCDS)
1.4.  Title of the Action: Promoting Peace for Sustainable Development in Rural Areas  of Zimbabwe
1.5.  Contract number: AID-613-A-00004
1.6.  Start date and end date of the reporting period: 21 February 2013 to 31 March 2013
1.7.  Target country(ies) or region(s): Zimbabwe, Mashonaland East, Manicaland, Matabeleland North and Mashonaland West (Mutoko, Chipinge, Tsholotsho and Nyaminyami) 


2. Performance Summary
The report covers the period 21 February 2013 to 31 March 2013 which is the first quarter of the first year of the project. The overall objective of the project is to create a conducive environment for peace building and reconciliation initiatives to promote sustainable development in rural areas of Zimbabwe. The specific objective is to increase local leaders, district and sub-district structures knowledge on peace building, conflict mitigation and reconciliation as the basis for promoting and internalization of democratic values and principles. 
 
The main focus for activities in the period under review were on Result 1: Local leaders have increased knowledge on peace building conflict mitigation and reconciliation, with the main focus on preparatory activities to kick start the implementation phase.

The main achievements in the period under review were:
· The signing of the Cooperation Award Agreement between USAID and CFH on the 21st of February 2013 signaling the beginning of the implementation phase of the peace building, conflict mitigation and reconciliation project.
· Two planning meetings were conducted between the USAID and CFH teams to discuss USAID operational systems. 
· Draft Year 1 activity work plan, narrative of the work plan, Monitoring and Evaluation plan/framework were developed by CFH and are being shared with the USAID team for their comments and inputs in order to finalize these documents.

3. Start up activities conducted to date, Results and Progress Update 
The section below shows all the activities of the project implemented during the reporting period, results and progress status. 

Result Area 1 Activities implemented: Local leaders have increased knowledge on peace building conflict mitigation and reconciliation

a) Signing of the Cooperation Award Agreement
Following the successful completion of the Pre-award survey and compilation of a report detailing the findings by the USAID assessment team, a Cooperation Award Agreement was drawn up and shared with the Civic Forum on Housing. The Agreement provides an operational framework and how CFH should conduct its financial transactions with regards to the USAID project. The Cooperation Award Agreement was signed and came into effect on the 21st of February 2013. 
Key issues raised by the pre-award survey are: 
· Legal Structure
(i) There is need to have a Board Manual in place to guide the terms of reference of members.

· Human Resources Management-
(i) Legal Issues in Human Resources policy-	Civic Forum on Housing should incorporate a medical health insurance scheme for its employees.
(ii) Job descriptions-	CFH should encourage employees to sign job descriptions.

· Finance
(i) Accounting package configuration-	CFH should take measures to ensure the chart of accounts is configured to incorporate account numbers. A standard chart of accounts must be implemented to capture all relevant accounting data.
(ii) Variance Analysis-	Regular preparation and review of variance analysis reports by management.
(iii) Use of a PAID stamp-	CFH is advised to use a Paid stamp to avoid duplicate payments.
(iv) No adequate separation of duties-	CFH is advised to take measures to ensure that there is adequate separation of duties in the Finance Department.

· Procurement
(i) The Inadequacy of Procurement policy-	CFH should update the procurement policy to reflect clearly defined responsibilities, technical requirements, criteria used to evaluate quotes and bids, minimum acceptable performance standards, conflict of interest, disciplinary action, claims and disputes resolution.
These issues are being addressed by the CFH based on a plan of action that has been shared with USAID.

b) Partners meetings
Two meetings have been conducted between the USAID team and CFH. CFH team attended an orientation meeting to familiarize itself with the USAID operational framework and regulations. From this meeting, the CFH managed to have a better understanding of the USAID operational systems and partner expectations. 
A joint planning meeting was also held to share progress on the implementation of project activities and also to provide guidance on the work plans and M & E plan. Key issues discussed during the meeting were:
· Clarification of comments made by the USAID team to the CFH work plans and M& E plan.
· The CFH pre-assessment survey findings action plan to adopt the recommendations made by the evaluation team. 
· Delayed disbursement of financial resources to the CFH and its impact on the implementation of project activities.
c) Preparation of Project Documents
The CFH has prepared the Year 1 Activity work plan, a narrative to the work plan and an M&E plan and these documents are being shared with the USAID team for comments and inputs for finalization and adoption of these documents. 


4. Complimentary effort between the Peace Building and Local Governance Project
Below is a table of the joint plan of action drawn up for the four districts for the next 6 months showing the complimentary efforts between the peace building and local governance project.
Table 1: Districts Joint Action Plan
	PEACE BUILDING ACTIVITY
	LGCPP ACTIVITY

	· Inception meetings
· Planning sessions
	· Share findings of the Mid term evaluation with districts
· Reflect on Year 3 Activities and joint planning sessions for the two projects

	· Conduct Baseline survey
	· Administer questionnaires for representation surveys
· Training in use of study circles
· Administer institutional surveys questionnaires
· Administer questionnaires for local governance perception audits
· Compile Rural Governance Fact Sheet

	· Conduct training of DAT members and local leaders in conflict mitigation, reconciliation and peace building
	· Conduct training of RDC officials on the use of the local governance barometer in Mutoko, Tsholotsho and Nyaminyami while in Chipinge consolidate the initial phases of the setting up of the local governance barometer.
· Responsive leadership trainings-Traditional leaders trainings on roles and responsibilities in Tsholotsho, Nyaminyami & Mutoko

	· Conduct training of 2 790 ward facilitators/peace ambassadors in conflict mitigation, reconciliation and peace building
	· Conduct responsive leadership training-Strengthen setting up of systems like PETS, RBM, LGB

	· Facilitate reconciliation and peace meetings at ward level
	· Conduct public hearing meetings on topical issues




5. Partners’ involvement in the project operations
· The ARDC and CCDS are involved in the drafting of the project documents but will be assuming more roles and responsibilities as the implementation of the project progresses.

 

6. Second Quarter (April-June 2013) Planned Project Activities
Table 2: Peace Building Work Plan
	Activity
	Target completion date
	By who?

	R1-Local leaders have increased knowledge on peace building conflict mitigation and reconciliation

	· Conduct project inception and planning meetings
	30 April
	Project team
DAT

	· Conduct project baseline assessment
	31 May
	External Consultant
DAT

	· Selection of beneficiaries for local leaders training
	31 May
	DAT

	· Conduct training of 60 District Action Team members and 3 500 local leaders on conflict mitigation, reconciliation and peace building
	30 June
	Project team
DAT

	R4: Effective documentation of the project processes to ensure knowledge sharing on peace building and conflict management issues and replication of best practices.


	· Conduct quarterly review, planning and monitoring meetings
	June 30
	Project team
DAT





5. Conclusion
The project team is making preparations to roll out the project activities in the four districts with the assistance of the District Action Teams. The first major activity during the forthcoming second quarter will be to conduct project inception meetings to mobilize support and acceptance of the project by local leaders.
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