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I. Letter from the Project Director

October 30, 2011

Dear Partners,

We are honored to present the FY11 annual report from the New Partners Initiative
Technical Assistance (NuPITA) project, covering the period October 2010 to September 2011.
This past year has been marked by the closing of cooperative agreements for all but one of
our Round 2 partners. NUPITA has been privileged to work with these six organizations and
we heave learned a lot about how to increase capacity to deliver services to communities.
While we are sad to that the NPI program is coming to an end, we are optimistic that the re-
lationships that have been built will endure beyond the end of the grant and these organiza-
tions will continue their important work with those infected and affected by HIV and AIDS.
We are honored to have played a small role in contributing to the quality of the services they
provide.

Some key achievements over the past reporting period include:
e Successful close-out of the six Round 2 partner programs, and no-cost extensions for one
partners

e Completion of TOCAs for all partners

e Facilitating group trainings in Senior Management, Monitoring and Evaluation (Level Il),
HIV Prevention, Documentation, Financial Management for Non-Finance Managers, and
ovcC

e Completion of 13 CLOCAs for field offices and seven for headquarters

e Participation in the HIV Capacity-Building Summit, the first of its kind in Africa. NuPITA
and NPI partners had a significant presence at this event, including providing organiza-
tional and material support, and delivering more than 15 presentations.

In the next reporting period, NuPITA will work with partners to consolidate gains in institu-
tional and program sustainability. NuPITA Year 4 activities will include a second TCA for se-
lected partners, completing remaining CLOCAs, and documenting good practice. We will
work with our Round 3 partners through the end of their cooperative agreements. Round 3
partners will continue to receive tailored services and hands-on technical assistance.

John Snow, Inc. and its NuPITA team are privileged to be able to work with such a group of
hard-working, dedicated organizations that make up the NPI Partners. We look forward to
continued collaboration with them and USAID.

Barbara Durr
Project Director
New Partners Initiative Technical Assistance Project (NuPITA)




Il. Program Description

NuPITA’s Objective

By the end of the New Partners NuPITA’s activities focus on the following six tasks:
Initiative (NPI) partners’

three-year program period, NuPI- Task 1: Provide new partner orientation

TA expects all organizations to Task 2: Conduct needs assessments

have achieved 100% of their im- Task 3: Deve'op action p|ans

plementation plansand  tar- Task 4: Provide technical assistance

gets, and to be able to clearly Task 5: Coordinate and communicate with
document changes and the stakeholders

actions taken to achieve Task 6: Support project close-out

organizational capacity improve-

ments.

NuPITA’s Strategic Approach

As noted above, NUuPITA will increase the quality of NPI partners’ program implementation
and strengthen their institutional capacity, supporting the President’s Emergency Plan for
AIDS Relief’s (PEPFAR) objective to improve and expand human immunodeficiency virus (HIV)
programming through community-based and faith-based organizations (CBOs and FBOs).

To accomplish this, NuPITA implements a strategy that incorporates the following elements:

Provides responsive technical assistance for NPl partners

Builds NPI partners’ compliance with USAID regulations and reporting requirements
Conducts periodic organizational capacity assessments (OCAs) of NPl partners that
support the development of technical assistance (TA) action plans

Places NPI advisors within each partner organization

Establishes internal organizational development (OD) teams within each partner
organization that are responsible for initiating and managing institutional
strengthening activities

Maximizes impact through the establishment of the project’s offices in Uganda and
Kenya, providing prompt access to all fifteen NPI partner field programs
Coordinates communication and organizational and technical assistance between
partners’ headquarters and field offices

Supports capacity building by NPI partners for the CBO and FBO sub-grantees
Monitors and evaluate new partner achievement of PEPFAR targets

Builds a knowledge network of partners working with communities to provide ser-
vices in HIV prevention, care and support




lll. Project Year 4 Activities & Achievements

(October 2010 — September 2011)

Task 1: Provide New Partner Orientation
All activities under Task 1 completed during prior reporting periods.

Task 2: Conduct Needs Assessment & Task 3: Develop Action Plans

1. BASELINE ORGANIZATIONAL CAPACITY ASSESSMENT

All activities under Task 2, Activity 1 completed during prior reporting periods.

2. TECHNICAL AND ORGANIZATIONAL CAPACITY ASSESSMENT (TOCA)

In Year 2, the OCA is accompanied by the technical capacity assessment (TCA), a tool that helps
the organization evaluate itself in terms of readiness and protocols for effective management
and implementation of HIV service delivery. The combined assessment is titled the technical
and organizational capacity assessment, or TOCA. The participatory process and self-
assessment methodology used in the baseline OCA, as well the criteria for scoring the tools,
are maintained in the TOCA. All field organizations conducted a TCA in the previous reporting
period, and most headquarters did a review of the field TCA to see how they could help the
field implement identified actions. For Round 2 partners, two TOCAs were conducted for head-
guarters (Tearfund UK and Woord en Daad). For Round 3 partners, five TOCAs were conducted
for headquarters (GOAL, EUCORD, FXB/Geneva, FXB/USA and KNH), and one Year 2 OCA
(Retrak).

Organizational Development Results Comparison Year 2 and Year 3

Overall capacity scores for the OCA portion of the TOCAs conducted in this reporting period
ranged between 3.2 and 4 (out of 4), suggesting that most NPI partners have moderate-to-
good technical capacity (See Annex 1). To date, all NPl partners have completed two capacity
assessments. Organizational development improvement from Year 1 to Year 2 for these part-
ners averaged 0.5. Improvements ranged from 0.1 to 1.2; with a median of 0.5. The signs of
maturity in the organizations are encouraging; almost all organizations scored an average or-
ganizational capacity score of 3.0 (out of 4) or above. Composite scores for implementation
capacity in United States Government (USG) compliance areas improved from an average of
2.6 to 3.4 (out of 4), indicating that many organizations established policies and procedures
that increased compliance with USG rules and regulations.




Figure 1: Year 1 and Year 2 Organizational Development Results (by Section)

Project Performance Management

Program Management

Organizational Management

Financial Management W Y2 Average Score

WY1 Average Score
Human Resources Management

Administration

Governance

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0
1=Low Capacity 2=Basic Capacity 3=Moderate Capacity 4=Strong Capacity

Technical Capacity Assessment (TCA) Overview

The TCA builds on the OCA, which measures management and implementation capacity of
organizations funded by PEPFAR under NPI. The TCA documents the organization’s technical

capacity to implement HIV and AIDS programs, comply with HIV and AIDS standards, and .
identifies key areas within the organization that need strengthening. The TCA is designed to

assess five intervention areas: 1) prevention; 2) HCT; 3) PMTCT; 4) HBC; and 5) OVC. Each tool is .
further subdivided into relevant domains. The process includes individual interviews with

managers and practitioners, document review, observation, and discussion. This year, three .
organizations completed the technical capacity assessment: Tearfund UK, Woord en Daad, and

GOAL Headquarters.

Figure 2: Average Capacity Score (by service area)
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TCA Results by Service

One NPI partner participated in the TCA for PMTCT, which posted the highest score (3.8). Two

partners participated in assessments of care and support and received an average score of 3.6.

The average score for OVC (only GOAL HQ completed the assessment) was 3.5. Two partners
(GOAL HQ and Woord en Daard HQ) completed assessments for prevention. Their scores aver-
aged capacity 2.9.

Services Broken down by Domains
Most services showed similar scores across domains, as shown in the data in tables 1-4.

ovc
One organization (GOAL) participated in the OVC technical assessment. Its average domain
scores are presented in Table 1, below.

Table 1: Average Domain Score for OVC (only GOA L HQ Scores)

Orphans and Vulnerable Children

Technical Domain Average Score
Organizational Strategy 34
Data Collection, Quality Assurance and Improvement, 3.8

Management Information System, Feedback and Sharing,
and Use for Decision Making

OVC Programming Technical Capacity 3.6

Prevention

Two NPI partner sites (GOAL HQ and WED HQ) participated in the TCA for prevention. The
prevention average domain scores are presented in Table 2, below.

Table 2: Average Domain Score for Prevention

Prevention

Technical Domain Average Score
Organizational Strategy 3.0

Data Collection, Quality Assurance and Improvement, 2.9
Management Information System, Feedback and Shar-

ing, and Use for Decision Making




Care and Support
GOAL and Tearfund UK participated in the TCA for Care and Support. The Care and Support
average domain scores are presented in Table 3.

Table 3: Average Domain Score for Care and Support

Care and Support

Technical Domain

Average Score

Management Information System, Feedback and Sharing,
and Use for Decision Making

Organizational Strategy 3.3
Supplies Management* 3.5
Data Collection, Quality Assurance and Improvement, 3.8

*Only one organization received a score for this section.

PMTCT

Tearfund UK is the only NPI partner that participated in the TCA for PMTCT.

Table 4: Average Domain Score for PMTCT (Tearfund UK Only )

PMTCT

Technical Domain

Average Score

Management Information System, Feedback and Sharing,
and Use for Decision Making

Organizational Strategy 3.6
Supplies Management 4.0
Data Collection, Quality Assurance and Improvement, 4.0




. for Round Two and Round Three Partners

3. CLOSE-OUT ORGANIZATIONAL CAPACITY ASSESSMENT (CLOCA)

In Year 3, partners received a close-out organizational capacity assessment, or CLOCA, to meas-
ure capacity development over the three years of the partners’ cooperative agreements. The
CLOCA contains qualitative questions to help partners reflect on their progress over the life of
the project. During the reporting period, thirteen CLOCAs were conducted for NPI partner field
offices and seven for headquarters, as detailed below:

Round 2 headquarters: ARC, Camfed, CERI, ICOBI and Woord en Daad.
Round 2 partner field offices: ARC Uganda, Camfed Tanzania, Sinomlando/CERI, Tearfund Ken-
ya, ICOBI, and Mfesane/Woord en Daad.

Round 3 headquarters: GOAL, KNH, and WellShare.
Round 3 partner field offices: AMURT Kenya, FXB Rwanda, FXB Uganda, GOAL Uganda, GRACE,
SJCC/KNH, WellShare Uganda.

Figure 3 presents Year 1, Year 2, and Year 3 organizational development results by section for
all partners that received CLOCAs and includes data that now includes a total of 20 partners
(HQ and field) for the three data points. The figures indicate consistent improvement in scoring
for the organizational development over the three-year period, pointing to partners’ recogni-
tion of improved capacity.

Figure 3: Year 1, Year 2, and Year 3 Organizational Development Results (by Section)
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Table 5 presents the greatest organizational development improvements from Year 1 to Year 3
(by sub-section).

Table 5 : Greatest Organizational Development Improvements from Year 1 to Year 3 by sub-
section) for Round Two and Round Three Partners.

Subsection Y1 Average Score |Y3 Average Score Change
Donor compliance 2.5 4.0 1.5
Sub-grant management 2.3 3.6 13
Office policies, procedures, and systems 2.5 3.7 1.2
Procurement 2.7 3.9 1.2
Branding/marking 2.6 3.8 1.2
Financial systems 2.9 4.0 1.1
Travel policies and procedures 2.9 3.9 1.1
Staff time management 3.0 4.0 1.1
Staff salaries and benefits policy 2.7 3.8 1.0
Cost share 23 3.3 1.0
Monitoring and evaluation 2.6 35 1.0
Change management 2.7 3.7 1.0

While all sections showed progress over the three years, compliance with USG rules and regu-
lations subsections posted the highest increases. Areas related to program quality and service
delivery showed modest gains. The results reflect, in part, the advanced emphasis on the de-
velopment of systems and procedures for administration, finance, and human resources.

° Conducted TOCAs with two NPI Round 2 headquarters:
Tearfund UK and Woord en Daad.
o Conducted TOCAs with five NPI Round 3 headquarters:
EUCORD, FXB, GOAL, KNH and Retrak.
° Conducted CLOCAs with four NPl Round 2 headquarters:
ARC, Camfed, CERI, and Woord an Daad.
o Conducted CLOCAs with six NPl Round 2 partner field offices:
ARC Uganda, Camfed Tanzania, Sinomlando/CERI, ICOBI, Tearfund Kenya and Mfesane.
° Conducted CLOCAs with three NPl Round 3 headquarters:
GOAL, KNH, and WellShare.
° Conducted CLOCAs with seven NPI Round 3 partner field offices:
AMURT Kenya, FXB Rwanda, FXB Uganda, GOAL Uganda, GRACE, SJCC/KNH, WellShare
Uganda.




Task 4: Provide Technical Assistance

1. GENERAL

Highlights of Year 4 include providing a
total of 32 trainings (for individual
partners or groups of partners); deliv-
ering three learning modules to eight
partners in 11 instances; facilitating
structured learning visits for two
Round 3 partners; supporting five NPI
partners to attend the HIV Capacity-
Building Summit organized by RATN
and held in Nairobi in March 2011; and
conducting an executive leadership
seminar for partner CEO and board
members. A total of 957 individuals
were trained during the year. NuPITA’s
training approach maintained an em-
phasis on the now-familiar partner
training products—an action plan to
incorporate new skills and knowledge
into their work and/or revised tools
such as a manual—and follow-up sup-
port. (See Table 6 for details of train-

Participants in the documentation training practiced
new skills in writing results-focused success stories and
peer-reviewed stories from the field. L-R: Laura Wando
(WellShare International), Anne Nyakio (G.R.A.C.E Afri-
ca ), and Liz Osborne (FXB).

ings provided.) In addition, NuPITA encouraged partners to take part in facilitation of trainings .
by sharing their practices and lessons learned with others in the group. One-on-one partner

meetings were also held at the end of each group training and continued to serve as an integral .
part of the approach, enabling NuPITA staff and the partners to review progress on the OCA ac-

tion plan activities and to solicit general feedback from partner representatives. Evaluations
confirmed that participants appreciated trainings.

Technical assistance requests dur-
ing the year reflected the realities
of completing implementation;
closing-out and transitioning pro-
grames, staff and clients; and criti-
cal issues related to final audits
and evaluation. Partners also took
advantage of NuPITA to strength-
en specific systems within their
organizations and to update tech-

nical knowledge and interven- Round 2 and Round 3 partner non-finance managers

tions. at a NuPITA training on financial management skills,
which contributes to more efficient programming and
management.




2. TRAININGS

Table 6: A summary of trainings conducted

Training Level Organizations trained Number of
participants
Board Development Individual [SJCC 17
Child Protection Level Il Individual [Retrak Uganda 27
Close-Out Individual [Tearfund Zambia & partners 26
Group AMURT Kenya, AMURT USA, WEWE, 27
EUCORD-Belgium, FXB Rwanda, FXB
Uganda, GOAL, G.R.A.C.E Africa, KNH,
SICC, Retrak Uganda, Retrak Ethiopia,
Retrak UK, WellShare International-
Uganda, WellShare International-USA
Compliance Individual |[AMURT 2
FXB Rwanda 15
ICOBI 26
FXB New York 3
Cost Share Individual |WellShare International 20
ICOBI 10
Documentation Group AMURT, WEWE, EUCORD-Belgium, FXB |21
Rwanda, FXB Uganda, GOAL, G.R.A.C.E
Africa, ICOBI, SICC, Retrak Uganda,
Tearfund Zambia, WellShare Interna-
tional-Uganda, WellShare International
-USA, Mfesane, FXB-USA
Executive Group AMURT, ARC, CERI, FXB, GOAL, 15
Leadership Seminar G.R.A.C.E.,ICOBI, KNH,RETRAK, Well-
Share International, Woord en Daad
Finance for Non-Finance |Group AMURT, WEWE, GOAL, GRACE, SICC, 17
Managers (Nairobi, Retrak Ethiopia, FXB Rwanda, FXB
Kenya) Uganda, KNH/SJCC, Mfesane, and a TA

-NPI partner




Table 6: A summary of trainings conducted, continued.

10

Training Level Organizations trained Number of
participants
Finance for Non-Finance |Group WEWE, GOAL, GRACE, SICC, Retrak 15
Managers (Kampala, |Uganda, ICOBI, FXB Rwanda, FXB
Uganda) Uganda, SICC, Retrak Uganda,
Mfesane, and TA-NPI partners.
Gender Individual | FXB Rwanda 16
Governance Individual |Tearfund Zambia 19
Human Resources Individual |[EUCORD/WEWE 29
Systems
HIV Prevention Group ARC, FXB Uganda, GOAL, ICOBI, Tear- 23
fund Kenya, Woord en Daad, and FHI
360 partners (FIDO/Ethiopia, DOLM/S.
Africa, Geneva Global/Ethiopia, Teen
STAR/Ethiopia, and TLF/S Africa)
HIV Prevention Group AMURT Kenya, EUCORD/WEWE FXB 28
Rwanda, GOAL Uganda, GRACE Africa,
Retrak Uganda, SJCC, Tearfund Zambia,
WellShare International and Genéve
partner based in Ethiopia).
Kenya Labor Law Group AMURT, G.R.A.C.E., SJCC 15
Leadership and Life Individual |ICOBI 50
Skills
M&E Level Il Group AMURT, EUCORD, FXB Rwanda, FXB 28
Uganda, GOAL,GRACE, KNH/SJCC,
Retrak Ethiopia, Retrak Uganda,
Tearfund Zambia, and WellShare
International.
M&E Individual CERI 7
ovC Group AMURT, ARC, EUCORD/WEWE, FXB 37
Rwanda, FXB Uganda, GOAL, GRACE,
ICOBI, KNH/SJCC, Retrak Ethiopia, Re-
trak Uganda, Tearfund Zambia, Well-
Share International-Uganda and FHI
360 partners.
Partnership Individual | CERI 6
Development
Peer Educators TOT Individual |AMURT 33




Table 6: A summary of trainings conducted, continued.

Training Level Organizations trained Number of
participants
Psychosocial Support Individual Retrak Uganda 15
Quality Assurance and Individual Tearfund Zambia 27
Quality Improvement
QuickBooks Individual Retrak Ethiopia 2
Referral Individual FXB Rwanda 19
FXB Uganda 19
GOAL 19
WellShare International 11
Resource Mobilization Individual ARC and sub-partners 17
ARC Regional (one-day) 25
Camfed HQ 9
Tearfund Zambia 27
WellShare International 22
Resource Mobilization Mini | Group SICC, G.R.A.C.E. 5
-Workshop
Senior Management Group AMURT, ARC, Camfed, CERI, 22
GRACE, ICOBI, KNH/SICC, Tear-
fund Kenya.
Group EUCORD/WEWE, FXB Rwanda 26
and Uganda, GOAL, Retrak, Tear-
fund Zambia, WellShare; FHI 360
supported: BORNUS, CAFO,
CHAMP, Otse, TLF.
Social Behavior Change Individual FXB Rwanda 19
Communication
Strategic Behavior Individual Tearfund Zambia 18
Change Communication
Strategic Planning and Re- Individual G.R.A.C.E. Africa and partners 30

source Mobilization

11
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Table 6 A summary of trainings conducted, continued.

Training Level Organizations trained Number of
participants
Support Supervision Learning AMURT 39
Module FXB Uganda 8
Retrak Uganda 10
Tearfund Zambia 22
WellShare and sub- 17
partners
Team Building and Module SICC 28
Communications

Support Supervision Learning Module, October 20-22, 2010, Kampala, Uganda, attended by
FXB Uganda.

This learning module was developed by NuPITA in Project Year three. The module aims to build
the skills of managers and other project staff and their sub-grantees to objectively plan and
supervise effectively for better project performance. The training was held in Kampala for eight
FXB Uganda staff representing FXB national management and the other field units. At the end
of the training, FXB generated suggested strategies for improving the organization’s perfor-
mance appraisal process, and more broadly on a continuous process of performance improve-
ment. The training also provided knowledge and skills to the participants who, in turn, drafted
an organizational action plan to improve FXB’s support supervision approaches.

Support Supervision Learning Module, October 26-29, 2010, Nairobi Kenya, attended by
AMURT.

This three-day learning module was developed by NuPITA in FY 10 as detailed above. A total of
39 participants attended.

Compliance Training, October 21, 2010, Rockville, MD USA, attended by AMURT.

The compliance training was delivered to the newly-appointed finance manager. The intent of
this training was to orient new staff to the USAID rules and regulations and the applicability to
day-to-day processes within AMURT.

Support Supervision Learning Module, November 8-10, 2010, Mubende, Uganda, attended
by WellShare staff and partners.

The support supervision learning module was delivered to 17 WellShare and partner staff from
Children and Wives of Disabled Soldiers’ Association (CAWODISA/Mubende), Kasanda Corner-
stone Foundation (KCF/Mubende), St. Thomas (Mubende), Ssembabule AIDS Counseling Ser-
vices (SACS/ Ssembabule) and Ssembabule District Association for Women with Disabilities
(SEDAWOD/ Ssembabule).




OVC Training, November 8-11, 2010, Nairobi, Kenya, attended by AMURT, ARC, EUCORD/
WEWE, FXB Rwanda, FXB Uganda, GOAL, GRACE, ICOBI, KNH/SJCC, Retrak Ethiopia, Retrak
Uganda, Tearfund Zambia, WellShare International-Uganda, and FHI 360.

The Orphans and Vulnerable Children (OVC) workshop was offered to all NPI partners. The
workshop was offered in response to needs identified during the technical capacity assess-
ments. NuPITA based many of the materials and discussions from the overview provided
during the state of the art (SOTA) meeting held in Cape Town, South Africa in April 2010.

Anne Njeri, a teacher at
Kangoya ECD Center, assists
a child at meal time. Kangoya
ECD Center is supported by
USAID through NPI Partner
GRACE Africa.

"

L W)
Photo by Robin Hammond 2011

The workshop centered on building skills to strengthen partners’ abilities to implement,
measure and respond to their clients’ expectations and needs. The workshop included part-
ners’ presentations of their knowledge and experiences in OVC program implementation
and sharing of tools and successful practices. A total of 37 participants were trained from
13 NPI partners and FHI360.

Compliance Training, November 23-25, 2010, Bushenyi, Uganda; attended by ICOBI.

The intent of this training was to help ICOBI review progress in the field of compliance and
develop an action plan to improve compliance throughout the organization. Twenty-six par-
ticipants attended the three-day training.

Governance Workshop, November 25-26, 2010, Lusaka, Zambia, attended by Tearfund
Zambia and its sub-partners (Brethren in Christ Church-BICC, Evangelical Fellowship of
Zambia-EFZ, Jesus Care Ministries-JCM and Scripture Union of Zambia-SUZ).

This two-day workshop was designed to build the capacity of boards of directors and sup-
port them in developing and sharing models of best governance practices. The workshop fo-
cused on providing support to leaders for governance among members of boards of direc-
tors; developing skills and knowledge needed for governance of non-governmental organiza-
tions (NGO), and promoting and strengthening networks of NGO leaders. A total of 19 partic-
ipants attended.

13
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HIV Prevention Training; November 30 — 3 December 2010, Kampala, Uganda, attended by
ARC, ICOBI, Tearfund Kenya, Woord en Daad, Goal, FXB Uganda, and FHI360 with five of
their partners (FIDO/Ethiopia, Teen STAR/Ethiopia, Geneva Global/Ethiopia, DOLM/S Afri-
ca, and TLF/S Africa).

Twenty-three NuPITA and FHI360 partners attended the HIV prevention training. The con-
tent was based on the needs of the NPI partners as identified in TOCAs, technical assistance
visits, SOTA meetings, and specific interest of the partners identified in a pre-training survey.

Our approach focused on building both the knowledge and skills of the participants. The
training emphasized comprehensive prevention programming as opposed to behavior
change communication only. Partners participated in panel discussions on peer education
and PMTCT; and sessions that were devoted to referrals, developing standard operating pro-
cedures for prevention programs, monitoring and evaluation; and site visits to organizations
implementing PMTCT, HCT, Edutainment, and HIV prevention with youth.

Monitoring and Evaluation Level Il Training for Round 3 Partners, December 6 —10, 2010;
Nairobi, Kenya, attended by AMURT, EUCORD, FXB Rwanda, FXB Uganda, GOAL, GRACE,
KNH/SJCC, Retrak Ethiopia, Retrak Uganda, Tearfund Zambia, and WellShare International.

The Monitoring & Evaluation (M&E) Level
Il Training for NPI R3 partners was a follow
-up to the M&E Level | training for R3 part-
ners in August 2009 in Kampala, Uganda.

The training methodology for this course
was based on presentations, a case study,
and participatory exercises. Over the
course of the four days, facilitators built
on the four stages of M&E introduced at
the Level | M&E training and encouraged
partners to share experiences. The con-
tent was informed by needs identified
through a pre-training survey and inter-
view process, and through NuPITA’s ongo-
ing interactions with the partners. The
training featured Power Point presenta-
tions, case studies, presentations and dis-
cussions with participating organizations.
The training was attended by 28 partici-
pants.

The “gallery walk,” in which each organization
displayed their example of data use for decision
making at the M&E Level Il training held in Nai-
robi, Kenya, offered participants opportunities
for cross learning and tool sharing.
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Senior Management Training Workshop, De-
cember 7-10, 2010, Nairobi, Kenya; attended
by AMURT, GRACE, Tearfund Kenya, ICOBI,
ARC, CERI, SJCC, CAMFED.

This four-day senior management training work-
shop was conducted from December 7-10, 2010
at the Crowne Plaza Hotel in Nairobi, Kenya. It
brought together Round 2 partners and all Kenya-
based Round 3 partners, for a total of eight part-
ners represented. The training provided an oppor-
tunity for the 22 participants from Kenya, South
Ann Wahinya (L) from KNH/SJCC engag- Africa, Tanzania and Uganda for reflection, skills

ing Ms. Kate Vorley (R) from USAID development, peer coaching and professional net-
Kenya at the gallery walk. working.

It was designed for senior managers who are currently country-level program directors, their
deputies, and promising leaders who might play critical roles in future programs. The work-
shop used six core competencies of leadership as described in Becoming a Leader (Warren
Bennis. 1994, Perseus Books, Cambridge, Massachusetts USA). USAID/Kenya was represent-
ed by Kate Vorley, who also presented a session on “Mastering Context.”

Resource Mobilization Training, January 12-14, 2011, Lusaka, Zambia, attended by Tear-
fund Zambia and its sub-partners (Brethren in Christ Church, Scripture Union of Zambia,
Evangelical Fellowship of Zambia and Jesus Care Ministries).

The NuUPITA team helped TFZ and its partners identify and articulate the importance of link-
ing strategic priorities to resource mobilization goals and objectives; understand and map
the donor environment; understand the value of strategic networking and marketing; prac-
tice tools for interacting with donors; identify specific elements of resource mobilization;
and commence the process of drafting resource mobilization plans. The three-day training
was attended by 22 representatives of Tearfund Zambia and its four sub-partners.

Support Supervision Training, January 10, 17, and 24, 2011, Kampala Uganda, attended by
Retrak Uganda.

This three-day learning module was developed by NuPITA in FY10, as noted above. A total of
ten Retrak Uganda staff attended.
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Leadership and Life Skills Training for ICOBI Peer Club Leaders, January 11-14, 2011, Kab-
wohe, Bushenyi, attended by ICOBI.

This activity focused on life-skills, leadership traits expected of a peer educator, use of partici-
patory approaches to mobilize children, and good communication skills. ICOBI provides psycho-
social support to the children it targets, and one of its strategies for provision of these services
was to initiate Kid’s Clubs at the sub-county level. (ICOBI trained the sub-county-based Kid’s
Clubs facilitators, but these leaders had not been trained in leadership and life skills.) The Kid’s
Clubs leaders are expected to mobilize fellow children to participate in various activities of the
clubs; help identify children with unique problems and link them to project staff for support;
organize peer-to-peer support sessions for all children in the parish; liaise with the sub-county
officials, especially the senior district officers for government support; and ensure that each
Kid’s Club is registered. A total of 50 peer Kid’s Club leaders attended the training.

Compliance Training, January 18- 20, 2011, Kigali Rwanda, attended by FXB Rwanda.

The compliance training helped FXB develop strong financial and administrative management
teams and structure to best support them in implementing their current programs and those
after the NPI grant. NuPITA worked with participants to review the USAID rules and regula-
tions, organizational written policies and procedures as well previous compliance recommen-
dations and establish ways meet them in order to reduce the risk of questionable or ineligible
costs during annual audits.

The training was delivered in French, the preferred language of the 15 FXB-Rwanda partici-
pants, who were most appreciative, as they indicated in the training evaluation.

Partnership Development Workshop: January 19-21, 2011, Houston, Texas, attended by CERI
Headquarters staff.

A customized Partnership Development Workshop was conducted from 19-21 January for six
key CERI headquarters staff. The workshop was a direct response to CERI’s desire to build stra-
tegic partnerships post-NPI. The workshop included taking participants through the pre-award
assessment process as a means to determine suitability and risk prior to a written, formal
agreement with a partner; and the organizational capacity assessment to analyze and bench-
mark areas for capacity building of the partner during the agreement. A final element of the
workshop was a structured review of CERI’s NPl partnership experience, and an overview of
the Senior Management Workshop that was attended by CERI field staff and their partners. At
the end of the program, participants were confident that they could administer both the OCA
and pre-award assessments.

Senior Management Training, February 8-11, 2011, Nairobi, Kenya, attended by Round 3
partners supported by JSI and FHI360.

The Senior Management Workshop was designed to strengthen leadership and senior manage-
ment skills at the individual and leadership team levels. The 26 participants were representa-
tives of eight organizations supported by NuPITA and five partners supported by FHI360.




They included country program directors, their deputies and promising leaders nominated by
the organization. The participants represented country programs from Botswana, Ethiopia, Na-
mibia, Nigeria, Rwanda, South Africa, Uganda, and Zambia.

The workshop design incorporated two changes based upon recommendations from Round 2
partners who attended the workshop in December 2010:

° Increased theory in the form of mini-lectures, power point presentations, and articles.

° ‘Participants’ choice’ was introduced as part of the pre-training survey to allow partici-
pants time to reflect on what they might like to share with colleagues, and to develop
activities/discussion questions with support from the facilitators. The result was a rich
series of participant-led sessions.

Integrating Gender into HIV Programming, February 10-11, 201; Kigali, Rwanda, attended by
FXB Rwanda.

The intent of this training was to assist staff of FXB Rwanda to integrate gender into their HIV
and AIDS program. The two-day training was attended by 16 staff. The training methodology
included three interactive sessions on: understanding gender concepts and their relevance in
HIV service delivery; understanding and applying gender analysis; and integrating gender in HIV
programs, projects, and policies. The training helped FXB staff complete the process of devel-
oping a work plan to identify and integrate outstanding gender issues into the current project,
and identified issues to integrate into future programs.

Quality Assurance and Quality Improvement (QA and Ql) training, February 15-17, 2011, Lu-
saka, Zambia, attended by Tearfund Zambia, and its sub-partners Evangelical Fellowship of
Zambia, Scripture Union of Zambia, Brethren In Christ Church, and Jesus Cares Ministries.

This three-day training was a follow-up to the QA/QI group training for all NPI partners in the
previous reporting period. Tearfund Zambia had been at the previous training and asked NuPI-
TA to provide additional support to help roll out the knowledge and skills generated from the
earlier training to their four partners. The training was intended to strengthen Tearfund’s and
its partners’ ability to measure and document the extent to which their programs meet estab-
lished standards and respond to client expectations; address identified gaps; and sustain quali-
ty improvements. Prior to the training, Tearfund Zambia’s QA/Ql work plans, technical opera-
tions manual (TOM), and M&E plans, and supervisory reports were reviewed so that the train-
ing content and methodology could be tailored to the context of the work environment of
Tearfund and its sub-partners. The training was attended by 27 participants.

“This quality assurance and quality improvement training has given me skills to
contribute effectively as a team member in making sure that we have good quality data
to help us monitor and improve the quality of services that we provide in the community”

Monica Kalima, Scripture Union of Zambia.
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M&E Training, February 16-18, 2011, Kingwood, Texas, attended by CERI HQ staff.

Seven people, six of whom work at CERI headquarters in Texas, and one of whom works for a
partner organization called International Needs Network, participated in this training. The ob-
jectives for the workshop were to: describe and understand the four stages of an M&E system;
understand the basic concepts of M&E as related to projects; identify how each participant’s
role in a project is linked to M&E; assist in the development of an M&E Plan; and demonstrate
an ability to use information to identify problems and implement changes in the project.

Cost Share Training, March 11, 2011, Kampala, WellShare Uganda and partners.

This training helped WellShare Uganda finance and program staff and their sub-partners un-
derstand cost-share requirements for USG-funded projects and the consequences of failing to
do so. Types of cost-share and documentation, budgeting and reporting cost-share, and man-
agement systems for tracking cost-share were explored in depth. The day-long workshop was
attended by 22 participants, nine of whom were from WellShare and 13 from their sub-
partners. Participants were taken through the relevant regulations and sample tracking sys-
tems. The workshop was participatory and included a review of WellShare’s cost share work
plan and brainstorming other possible sources of cost-share.

‘ Peer Education Training of Trainers, March 21-25, 2011, Nairobi, Kenya, attended by
AMURT.

The intent of this five-day training
was to build the capacity of a core
group of AMURT peer educators
and youth project officers to
strengthen their technical
knowledge of the HIV and AIDS
epidemic in Kenya and technical
and practical skills in communi-
cating/decision-making/
negotiating youth-adult partner-
ships, gender norms, and training
facilitation. Participants shared
their experiences, perspectives,
and resources with colleagues
and the training team. The train-
ing was based on experiential
learning theory and methods, and

‘ D obi D11
i : ' utilized a participatory approach
These AMURT peer educators gained strategic behav- with sessions drawing on state-of-
iour change communication skills to deliver tailored the-art best practice-based train-
HIV-prevention messages to in-school youth. ing designs. A total of 33 partici-

pants were trained.
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Compliance Training, March 24, 2011, New York, New York USA, attended by FXB USA.

This compliance training was delivered to newly-appointed staff to orient them to USAID rules
and regulations and their applicability to day-to-day processes within FXB.

Close-Out Training, April 5-7, 2011, Addis Ababa, Ethiopia, attended by AMURT Kenya,
AMURT USA, WEWE, EUCORD-Belgium, FXB Rwanda, FXB Uganda, GOAL, G.R.A.C.E Africa,
KNH, SJICC, Retrak Uganda, Retrak Ethiopia, Retrak UK, WellShare International-Uganda,
WellShare International-USA

The training was intended to equip Round 3 partners with the knowledge and tools to conduct
the programmatic, financial, and administrative aspects of closing a USG grant award in a com-
pliant manner. The three-day workshop was attended by 27 participants. and included USAID
administrative regulations and their practical implementation; ending/transfer of services for
beneficiaries; final program evaluations, stakeholder meetings and report-writing; planning for
the CLOCA and program review; and preparation of a draft timeline of activities and assigned
responsibilities for close-out.

Executive Leadership Seminar, May 4-6, 2011, Cambridge, Massachusetts, USA, attended
by ARC, AMURT, CERI, EUCORD,FXB GOAL, , G.R.A.C.E., ICOBI, KNH Retrak, WellShare,
Woord en Daad; USAID/W Office of HIV/AIDS; USAID Forward

This seminar allowed executives and board I i =
representatives to think and dialogue stra- » ansforma 'ma_b\D =

. . et = - o @..‘_"}
tegically with peers, management profes- a2 g Hpsﬁg =
sors, and practitioners from the Boston ﬁi 32 «» QO Cgﬂ & venkat
area. Facilitators for the seminar were S _E ',.': o | SiTIEGTALIOD

. . s 5285 a ol

drawn from the faculties of Boston Uni- = =5 ;._E e t :1 mﬂl[ure
versity, Simmons College, and Tufts and gb arﬂg E-_I N S
Columbia Universities, and executives El- = & -I—IEQ indepengence
from large non-profits in the Boston area. = ﬁpar[]]?rsnlpal: CI‘B&[IHg

Participants engaged in thought-provoking = _m‘ 01‘ emeﬂ’[ QC E‘IHS
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presentations, case studies, and expert mers accelerate

panels about the challenges and critical IPSOHF(\ESH ﬂ—’]]]]]){]ﬂall{?t‘
issues in the non-profit sector. CUH]II]lII]lE]]lOmﬂ] eNges

tagxedo.com

Major themes included the changing context of NGOs; issues of identity, alignment, and strat-
egy; and governance, human resources planning, resource mobilization, and systems thinking.
Mission, vision, values, and sustainability were inherent aspects of each issue. Board mem-
bers, CEOs, and their representatives valued the opportunity to think and discuss their organi-
zational futures. The ‘word cloud’ above was generated from the written evaluations of partic-
ipants; the size of each word reflects the frequency of its use in the evaluations. This seminar
presented an important opportunity to take the time to think about organizational futures.
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Resource Mobilization Workshop, May 24 - 26, 2011, Minneapolis Minnesota, USA, ARC HQ.

The Resource Mobilization module developed by NuPITA last year was provided to ARC
headquarters staff in May 2011. The overall purpose of the activity was to bring together a
range of staff —many for the first time —to review and assess priorities, advantages, and strat-
egies for strengthening ARC’s visibility with key stakeholders and donors for the purpose of
successful resource mobilization. Given the importance of collaboration across disciplines and
critical input needed by several staff members, a range of staff participated in the training. A
total of 15 ARC staff from across the organization attended, including the president/CEO, the
senior vice president for international programs, the finance director, program directors, and
field technical staff. Participants at the Uganda Resource Mobilization workshop with ARC field
staff in April provided a link to discussions from the field during the HQ-based session. The
workshop culminated in the development of an ARC resource mobilization plan that will guide
the organization’s resource mobilization strategies over the next year.

HIV Prevention Training, April 26-29, 2011, Kampala, Uganda, Attended by Retrak Uganda,
FXB Rwanda, AMURT Kenya, G.R.A.C.E Africa, EUCORD/WEWE, SJCC, Tearfund Zambia,
WellShare International, and Genéve International (a FHI360 partner based in Ethiopia).

The HIV prevention training was conducted for 28 participants representing and was based on
partner needs as identified during capacity assessments; technical assistance visits; SOTA
meetings; and a pre-training survey.

The training focused on building participants’ knowledge and skills, and emphasized compre-
hensive prevention programming beyond behavior change communication. Partners attended
panel discussions on peer education and PMTCT; sessions devoted to referrals, developing
standard operating procedures for prevention programs; monitoring and evaluation; and site
visits to organizations implementing PMTCT, HCT, Edutainment, and HIV prevention with
youth.

The site visits were an important part of the program and effective Ugandan institutions were
selected to help participants meet their goals and those of the workshop.




Table 7: Detailed background on organizations hosting site visits

Organization Focus of Visit

TASO (The AIDS Support Behavioral interventions to promote dignity; enhance preven-
Organization) tion consciousness among PLWHA; care and treatment as entry
to prevention; sustaining healthy behaviors; and clinical-based
approaches to prevention.

NACWOL (National Com- [ Sustaining community-based PMTCT, including peer support;
munity of Women Living male involvement; decision points in feeding; integrating adult
with HIV And AIDS in Ugan- | prevention in PMTCT; and referrals.

da)

AIC (AIDS Information Cen- | Providing demand driven HCT; client identification including
tre) most at risk populations and 12-24-year-olds; policy and train-
ing curriculum; quality assurance; and care for counselors.

MUWRP (Makerere Uni- Integrating MMC into existing HIV-prevention programs
versity Walter Reed Re- through large-scale community non-research MMC interven-
search Project) tions. Barriers to using MMC services; strategies for client en-

rollment; community and female partner involvement; client
follow-up; and referral mechanisms.

UYDEL (Uganda Youth De- |Peer education as a strategy for marginalized youth; identifying,
velopment Link) recruiting, and motivating PEs; peer education cornerstones;
training and other capacity-building for PEs; community/other
adult support to PEs; standards, quality assurance and monitor-
ing of PE programs.

Team Building Workshop, June 1- 3, 2011, Kampala Uganda, Retrak Uganda.

The workshop design was based on the NuPITA team-building module. Participants were given
an opportunity to make presentations on their various departments’ successes, achievements,
and plans for the immediate future. Participatory activities led them through an exploration of
how they relate and interact as a team with a common goal while exploring what hinders their
ability to work well and provided the space for sharing and interaction. Participants discussed
communication practices in Retrak Uganda and identified factors that influence effective infor-
mation sharing across the organization. 15 staff participated.

Resource Mobilization Workshop, June 13-17, 2011, Kampala, Uganda FXB (Uganda, Rwanda,
Geneva, New York).

This three-day was attended by ten FXB staff from Uganda (6), Rwanda/DRC (2) and Headquar-
ters in Geneva (1), and New York (1). The participants included country directors, program
managers, finance directors, and new-business development staff.
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Close-Out Training, June 13152011, Lusaka, Zambia, attended by Tearfund Zambia and
partners

The training enabled Tearfund Zambia and its partners to gain the knowledge and skills nec-
essary to complete the programmatic, financial, and administrative aspects of closing a USG
grant award in a compliant manner. The three-day workshop was attended by 26 partici-
pants, seven of whom were from TFZ and 19 from their four sub-partners. The workshop re-
viewed the administrative, financial, and programmatic issues involved in closing a USG
grant award. It included USAID administrative regulations and their practical implementa-
tion; ending/transfer of services for beneficiaries; final program evaluations, stakeholder
meetings and report-writing; planning for the CLOCA and program review; and the prepara-
tion of a draft timeline of activities and assigned responsibilities for close-out.

Skills Building in Social Behavior Change Communication (SBCC), June 27-30, 2011, Kigali,
Rwanda, attended by FXB Rwanda staff.

The training provided an opportunity for 19 FXB Rwanda staff members to define and under-
stand social behaviour change communication (SBCC) and its role in HIV prevention; familiar-
ize themselves with the SBCC cycle; practice and build skills in implementing an SBCC ap-
proach; and identify areas in their work where they can apply the skills learned. SBCC, as
with all BCC strategies, relies on a strong analysis of the context, including demographics and
other key aspects of context; the need to segment and target key audiences and link them
with the appropriate messages and channels. Participants considered comprehensive strate-
gies to create an environment for change including: issues related to pre-testing, producing,
distributing, and monitoring the use of materials; and quality assurance.

Kenya Labor Laws Seminar, Nairobi, June 30, 2011, Attended by Round 3 Kenya-based
partners (GRACE Africa, AMURT, and SJCC).

The Kenya labor market has experienced recent changes in the regulatory framework, in-
cluding the enactment of new laws that have direct implications on the management of hu-
man resources in organizations. For NPl partners, this is further complicated by the close-out
period that partners are currently undergoing. The workshop was attended by all the Kenya
Round 3 partners and NuPITA staff. The feedback on the seminar was extremely positive as it
addressed both legal requirements in HR as well as best practices in the country. The 15 par-
ticipants were given copies of the five relevant laws discussed including: The Employment
Act, No. 11 of 2007; The Work Injury Benefits Act, No. 13 of 2007; The Occupational Safety
and Health Act, No. 15 of 2007; The Labour Relations Act, No. 14 of 2007; and The Labour
Institutions Act, No. 12 of 2007.

Human Resources Systems Training, Enugu, Nigeria; July 3-8, 2011, attended by 29 partici-
pants from EUCORD/WEWE Children of Hope Project implementing partners.

The purpose of the training was to prepare the Children of Hope Indigenous Service Partners
(ISPs) for the upcoming changes in human resource systems that were spearheaded by the
NuPITA in collaboration with the WEWE team. The training covered critical aspects of an
effective human resource management system with a special focus on good practices in de-
veloping and implementing HR policies and procedures; and establishing effective
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performance management systems. Participants included ISP program managers, accountants,

and executive directors. NuPITA covered costs for one day of the workshop and costs of flights
for the consultant.

Strategic Planning and Resource Mobilization Training, July 12-15, 2011, Nairobi, Kenya,
attended by G.R.A.C.E. Africa’s partners.

This four-day workshop was a hybrid of the Strategic Planning and Resource Mobilization mod-

ules. Sessions were selected and implemented to assist G.R.A.C.E. Africa partners in response
to these key questions:

e How can the partners build on the successes, lessons learned, partnerships and resources

that they have developed in implementing the NPI project?

e How can each organization reaffirm its identity (mission, values, and vision) and define
and achieve its strategic priorities over the next 3-5 years?

e Who needs to be involved in shaping priorities and securing the necessary resources?

e  What specific next-steps can be taken to refine strategic priorities and plans, including
plans for resource mobilization?

The workshop followed a program review meeting that triggered interest in these questions. A

total of 30 participants representing partner board and program management staff attended.
This promoted the shared responsibilities for establishing and maintaining an identity, setting
strategic directions, and mobilizing resources. The action plans completed at the end of the
workshop indicated a good grasp of key concepts; actions required by boards and manage-
ment; and an appropriate balance of programmatic and resource mobilization priorities.

Psychosocial Training, July 1819, 2011, Kampala, Uganda, attended by 15 staff of Retrak
Uganda.

This training was designed to respond to Retrak Uganda’s recognition of the varied and com-
plex psychosocial needs of the street children they serve. The Retrak team noted that they
needed additional skills to provide appropriate psychosocial support to them. The training re-
viewed critical concepts in child development, including psychosocial needs; how children re-
spond to unmet needs; the role of family and community systems in meeting needs and re-

sponding to the consequences of unmet needs. Staff reviewed developmental stages, stages of

behaviour change, how new behaviours are learned; and the individual nature of all these fac-
tors. They also discussed child rights especially the right to development, the right to growth,
the right to protection, and right to participate in affairs that affect them. Participants exam-
ined situations in which rights have been violated and in which children abandon their respon-
sibilities, often in response to these violations of rights.

Participants practiced psychosocial assessment and effective ways to communicate with chil-
dren. In addition to age and stage appropriate communication approaches, participants were
reminded that in order to provide psychosocial support to street children, care givers need to
maintain strong mental health. Stress management and other aspects of care for the caregiv-
ers rounded out the training.
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Child Protection Level Il, July 25 -26, 2011, Kampala, Uganda; attended by staff of Retrak
Uganda.

The objective of the training was to strengthen Retrak Uganda’s child protection practices. Par-
ticipants included social workers, case managers, residential care workers, nurses, teachers,
support staff, and senior management. They reflected on: the common abuses that children
face and how to minimize them; recognized situations that expose children to intentional and
unintentional abuse; identified key challenges in protecting children from harm and abuse; ex-
plored measures of reducing the likelihood of intentional and unintentional abuse; explored the
use of multi-disciplinary teams in promoting child protection; and reoriented themselves on the
child protection policy and standards. Participants discussed major concepts and terms in child
protection, including definitions of child abuse; child protection; child protection policy; and
designated child-protection officers. Participants also identified the common abuses that chil-
dren face at home, on the streets, and in the care of service organizations similar to Retrak.

Two frameworks were used to explore causes of child abuse and individual and programmatic
responses. Ken Wilber’s Four Quadrants Framework was a starting point for discussing common
challenges in-house to protecting children from abuse and how they could be addressed. The
theory of emotional intelligence was introduced as a way to strengthen child protection practic-
es within Retrak. The elements of self awareness, self management, social awareness and social
action provide a framework for understanding and action. The training promoted a multi-
disciplinary approach to addressing the needs of children, and participants examined how the
different teams within Retrak work on child protection issues. Sharing experiences helped staff
draw on each other’s strength in supporting children who present with different experiences of
child abuse. Participants identified and addressed team roles and function thereby strengthen-
ing Retrak’s overall response.

Participants reviewed the Retrak Child Protection Policy and practice, discussed the difficulties
in implementing the policy and how the difficulties could be reduced. Participants also identi-
fied specific individual and group actions that they would embark on in a six to eight weeks post
-training period as a way of strengthening child protection practices within Retrak.

Board Development Training, July 27-29, 2011; Nairobi, Kenya, attended by board members
from St. Johns Community Centre.

NuPITA facilitated this two day training of the SJCC board that was attended by 17 board mem-
bers. Seventy percent of this board was new to the organization, so part of the training was
spent orienting the board on their roles and responsibilities as stipulated in their constitution.
The training also revisited best practices in governance of CSOs and revealed the need to re-
view and update the current board manual and terms of reference. NuPITA is committed to
supporting the review of their manual following the learning from the workshop.

Resource Mobilization Mini-workshop, August 16, 2011, Nairobi, Kenya, SICC and G.R.A.C.E

The first half of this mini-workshop focused on the achievements and team process of SICC’s
fundraising committee. Three of the five members attended, clarifying the status of work to

date, and problem solving of internal challenges as a team. They were joined for the second

half of the day by G.R.A.C.E. and two dynamic resource people: an executive director
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and secretary for the Kenya Association of Professional Fundraisers, and a corporate social
investment marketer from a large insurance agency. Participants met with professionals who
boldly highlighted differences in perspective, motivation, strategy, and language in the corpo-
rate sector. Participants identified several action points that, when addressed, will better po-
sition their organizations’ approaches to private funders.

Cost Share Training, August 17-18, 2011, Kampala; ICOBI and partners.

The intent of this workshop was to assist ICOBI finance and program staff and partners to un-
derstand the principles of cost share, be knowledgeable regarding the types of cost share al-
lowable, be able to determine the documentation required for each type of cost share, under-
stand cost-share commitment, and identify and plan for types of cost share that can be col-
lected. Types of cost share and documentation, budgeting and reporting cost share, and man-
agement systems for tracking cost share were explored in depth.

The two-day workshop was attended by ten participants. Participants were taken through the
relevant regulations. The workshop was participatory and included reviewing ICOBI’s current
cost share work plan.

Team Building and Communications Workshop, August 30 - September 1, 2011 Maanzoni

St. Johns Community Centre.

The workshop aimed at to building an SJCC team that is high performing and unified in its ap-
proach to serving the community. The workshop was attended by a total of 28 SICC staff

members drawn from the various departments in the organization and three of the four-

member management team. The workshop was designed to be very interactive based on the .
NuPITA team building module and also infused with learning games in leadership and team

building. Participants were given an opportunity to make presentations on their various de- .
partments’ key successes and achievements and plans for the coming months. They then par-
ticipated in activities designed to lead them through an exploration of how they relate and

interact as a team towards a common goal while exploring what hinders their ability to work

well as a team; participants also discussed the communication practices in SJCC to identify

factors that influence effective information sharing across the organization.

Finance Management for Program Managers, September 13-16, 2011; Kampala, Uganda,
attended by WEWE, GOAL, GRACE, SJCC, Retrak Uganda, ICOBI, FXB Rwanda, FXB Uganda,
SJCC, Retrak Uganda, Mfesane, and TA-NPI partners.

The intent of the three day training facilitated by MANGO was to build the confidence and
skills of program staff to use financial management tools to implement project activities in a
cost effective, controlled, and accountable way. The course also aimed to build the confi-
dence and skills of NGO program staff in preparing budgets to accompany project funding
proposals. Course content included an introduction to the building blocks of financial man-
agement; challenges in the field; financial monitoring; and budgeting. A fourth day was added
for partners to further discuss issues related to financial sustainability and to share best prac-
tices and lessons learned in this area. A total of 15 participants attended.




Finance Management for Program Managers, September 20-23, 2011; Nairobi, Kenya;
attended by AMURT, WEWE, GOAL, GRACE, SJCC, Retrak Ethiopia, FXB Rwanda, FXB Ugan-
da, KNH/SJCC, Mfesane, and a TA-NPI partner

This training used the same curriculum as above but was offered in Kenya for different Round 3
participants including representatives from TA-NPI partners. A total of 17 people attended.

Communications & Documentation Workshop, September 26-29, 2011, Kampala, Uganda,
attended by AMURT, WEWE, EUCORD-Belgium, FXB Rwanda, FXB Uganda, GOAL, G.R.A.C.E
Africa, ICOBI, SICC, Retrak Uganda, Tearfund Zambia, WellShare International-Uganda, Well-
Share International-USA, Mfesane, FXB-USA.

This workshop was designed to be participant with the intent to: strengthen participant’s skills
respond to USAID’s communications requirements and needs; plan for and develop different
types of documents; write results-based reports; practice writing success stories that meet do-
nors’ needs; and provide insight into how social media is being used by donors and can be used
to NGOs’ advantage. Each participant left a peer reviewed success story that meets donors
needs. A total of 21 participants attended the workshop.

LEARNING MODULES

The modules developed in Year 3 continued to be used in Year 4. Learning modules include per-
formance appraisal, resource mobilization, support supervision, strategic planning and team
building. The rationale behind module development is two-fold:

1. For many areas in which technical assistance may be provided, NuPITA’s partners are at
varying levels of existing capacity, making a uniform, group training methodology problem-

atic

2. Some topics are not productively covered in a group setting, since the content and discus-

sions are likely to be specific to each organization targeted.

During the reporting period, NPI partner uptake of the learning modules increased and allowed
for deepening of targeted support and tailored follow-up to our partners. The modules have a
training of trainers’ component so that partners can use the training tools with their sub-
partners or line staff. The most popular modules so far are support supervision and resource
mobilization as shown in Table 8.
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Table 8: Module Delivery To-Date
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Module Partners Who Received

Performance Appraisal |WellShare International

Resource Mobilization AMURT, ARC (sub-partners), ARC Regional, Camfed (HQ), CERI, EU-
CORD/WEWE, FXB Uganda, FXB Rwanda, ICOBI, Mfesane, Tearfund
Kenya, Tearfund HQ, FXB US, Tearfund Zambia, WellShare HQ, Well-
Share International-Uganda, FXB HQ, GOAL HQ, and ARC HQ.

Strategic Planning Tearfund Kenya, CERI

Support Supervision AMURT, ARC, EUCORD, FXB, ICOBI, Retrak Ethiopia, Retrak Uganda,
Tearfund Zambia, WellShare Uganda, and GOAL Uganda.

Team Building AMURT, CAMFED Tanzania, Retrak Uganda, and Retrak Ethiopia.

4. STRUCTURED LEARNING VISITS (SLV)

During the reporting period NuPITA continued to work with NPI partners to undertake appro-
priate SLVs with the aim of building their capacity in specific aspects of HIV programming and
institutional capacity building. Individuals participating in the visits have the opportunity to
learn, discuss, and debate new ideas, ask questions, and share good practices. Four SLVs were
implemented during this period and these include the joint Retrak Uganda and Retrak Ethiopia
SLV on foster care to Mkombozi and Dogodogo in Tanzania, the GOAL SLV on home-based HIV
counseling and testing to TASO and ICOBI in Uganda, and the FXB SLV on database develop-
ment to AMURT Kenya and St. John’s Community Center in December 2010. During the past
year, NuPITA facilitated an additional learning visit for the Retrak Uganda team that is involved
in placing children in vocational training to small entrepreneurs that utilize vocational and fi-
nance skills obtained from Pride Micro Finance Limited (PML). PML is one of the leading micro-
finance and deposit taking institutions in Uganda.

Social Workers from Retrak
Uganda participated in a
learning visit to Iganga Youth
Network (IYN), where they
learned different applica-
tions in facilitating youth to
enhance their problem-
solving and decision-making
skills, develop self-reliance,
create personal short- and

; : : : 4 long-term goals, and im-

3 - 2 & : 4 prove self-esteem.

Retrak Uganda’s Social Workers Moses Wang

bert Musinguzi (center) learned about improved methods of

brick curing during a learning visit to IYN in Eastern Uganda.

Robert Wandira (R), the program manager at IYN, demonstrates

use of the brick curing facility.
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Adam Collins-FXB HQ M&E Officer (seated left) with NuPITA
and KNH/SJCC staff during a SLV on database development in
Nairobi, Kenya in December 2010.

Table 9: Selected Outputs and Outcomes from the Structured Learning Visits

Organization Outputs from the SLV

GOAL A home-based HIV testing strategy

An action plan on how to implement home-based HIV testing

Retrak Ethiopia |Revised economic development strategy for families

Revised skills development strategy for street children

Revised community participation strategy

A draft life skills development and training strategy developed

A sports and recreation strategy developed

Revised mentorship strategy for youth targeted by the project

Revised follow up strategy

Strategy on how to build sustainable/efficient and cost effective in-
come generating activities for both the older children and families
where children are reintegrated

A framework for developing the life skills for children drafted

FXB Database specifications for FXB Rwanda and Uganda. FXB is currently
in the last database development phase with NuPITA’s technical
assistance




5. ILLUSTRATIVE SHORT-TERM TECHNICAL ASSISTANCE (STTA)/FIELD VISITS

NuPITA continued to provide technical assistance to NPI partners both at field and headquar-
ters offices in response to needs identified during the OCAs, TOCAs, SOTAs, trainings and spe-
cific partner TA requests. In the NuPITA tradition, detailed scopes of work were developed and
approved by the partner organizations prior to travel. TA reports were written and shared with
partner organizations and NuPITA management. Illustrative TA support in relation to organiza-
tional development, compliance, M&E, and technical programming covered a range of activi-
ties, as summarized below (detailed descriptions may be found under Section V: Trip Summar-
ies and Annex 2: lllustrative Technical Assistance to Partners).

Organizational Development TA

o Strategic management of HR issues at close-out.

. Sub-grant management and financial management for Retrak HQ staff.

. Strategic planning workshops for CPAK and Tearfund Kenya; and G.R.A.C.E. Africa part-
ners.

. Governance training and Board development work for Tearfund Zambia partners,
EUCORD/WEWE and SJCC.

o Human Resources assistance for WEWE and partners.

Compliance TA

. Financial software upgrade and installation support for GOAL HQ and Retrak.
o Financial reviews for FXB Rwanda and Uganda, ICOBI, and Tearfund.
o Assistance with manuals (finance, financial software, procurement, and sub-grants) for

AMURT, FXB, GRACE, ICOBI, Mfesane, Retrak, Tearfund Zambia, WEWE, WellShare Ugan-
da, and WellShare International.

o Pre-audit support to AMURT, FXB, GRACE, ICOBI, Mfesane, Retrak, SICC, and WEWE.

. Audit report review and response support to AMURT, EUCORD, FXB, ICOBI, GOAL,
GRACE, KNH, Mfesane, Retrak, Tearfund, WEWE, Woord en Daad.

. Close-out support to all Round 2 and 3 partners.

Monitoring and evaluation and quality improvement TA

o M&E systems assessment for FXB (Geneva, Uganda, and Rwanda), GOAL Headquarters
and WellShare International.

. Database development for Mfesane, FXB, and SJICC.

. M&E system development for WellShare and Tearfund headquarters.

. Quality assurance and quality improvement training for Tearfund Zambia and partners.

. Facilitated data quality assessment with Retrak Uganda and Retrak Ethiopia.

. Provided evaluation readiness support to ARC, ICOBI, AMURT, GOAL, G.R.A.C.E. Africa,
Retrak Ethiopia, and Retrak Uganda.

HIV and AIDS service delivery TA

. Developed mainstreaming guide for OVC for CERI.

. Reviewed and support around FXB’s and AMURT’s Income Generation Activity (IGA)
strategy.

. Supported Retrak Uganda to carry out an assessment of their vocational skills strategy
resulting in a revised vocational skills framework.

. Supported Tearfund Zambia to develop their training guide for Health Workers in PMTCT.
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. Guided WellShare International staff on tracking outcomes of home-based care activities.
. Provided support on how to develop standard operating procedures for WellShare and
Retrak’s program.

Task 5: Coordinate and Communicate with Stakeholders

NuPITA actively promotes effective
communication and coordination among
our key stakeholders to ensure successful
implementation. These include USAID/
Washington, the Office of the Global AIDS
Coordinator (OGAC), USAID Missions and
PEPFAR offices in each NuPITA country,
the 15 NPI partner organizations and field
offices, FHI 360 offices working on NPI in
Africa, as well as its Washington, DC head- ==

quarters, JSI and Initiatives home offices in -l :

the United States, and JSI field officesin 8 — -

the NUPITA countries. N

NUPITA continues to follow the communi- B _— d &
cations strategy developed with the sup- NuPITA coordinates closely with USAID and PEPFAR .
port of USAID early in the project. Accord- counterparts in delivery of trainings. The Develop-

ingly, we have continued to engage USAID ment Outreach and Communications (DOC) Officer .
at every step and ensure USAID is fully in-  at USAID Uganda presenting on success stories at .
formed of NUuPITA’s activities. Weekly part- the documentation workshop in Kampala, Uganda.

ner updates and phone calls (now held

every other week) with USAID are the hall-

mark of this aspect of the strategy. In addition, NuPITA works with USAID and PEPFAR coun-

terparts in all eight countries to inform them about partner progress and facilitate networking.

At this stage in implementation, NuPITA has worked with all partners at the field or headquar-
ters level to place short-term consultants or longer-term advisors to meet individual technical
assistance needs in a concentrated manner. For all partners, the NuPITA team has designated
individual staff in Kampala to serve as point persons in communicating with the organization
and managing TA needs. This person is copied on email and ticketing correspondence with the
partner, maintains regular contact with the organization, and provides NuPITA and other rele-
vant stakeholders with weekly updates on the partner.

NuPITA continues to work very closely with FHI 360, which implements NPI Round 1, 2, and 3
technical assistance activities, to ensure sharing of good practices and technical resources.
NuPITA has developed “NPI-Connect” topic briefings on human resources, performance ap-
praisals, supportive supervision, and volunteer management. NuPITA provided technical review
and editorial support on all “NPI-Connect” topic briefings written by FHI 360.




The NPI Resource Guide and all “NPI-Connects” have been disseminated to NuPITA’s part-
ners. Whenever possible, NuPITA works to include FHI 360 partners in our training activities,
and links NuPITA’s partners to FHI 360 trainings such as the Resource Mobilization Training,
allowing sharing of experiences and further promotion of networking among these organiza-

tions.

Damaris Njoroge, the OVC Program Coordinator at
KNH/SJCC presented a Round Table Discussion and
a Poster. Damaris initiated linkages with Liverpool

NuPITA seized an excellent opportunity
to help organize the HIV Capacity Build-
ing Summit held in Nairobi, Kenya
March 16-18, 2011. The summit was
the initiative of the Regional AIDS
Training Network (RATN), which re-
ceived initial funding from the Swedish
International Development Agency to
carry it out. Nearly 250 participants
from 19 countries attended the event.
NuPITA, with USAID’s encouragement,
was able to support the conference
through membership on the organizing
committee, providing consultants to
manage the event logistics and serve as
rapporteurs, and by hosting preparato-

VCT Care & Treatment (LVCT), Kenya to explore ry meetings for the skills building ses-

potential partnership as a result of the Summit. sion presenters.

Five NUuPITA partners (ARC, FXB, ICOBI, KNH/SJCC, and Tearfund Zambia) participated as pre-
senters, and eight NuPITA staff presented in plenary, oral, poster, and skills building sessions
as follows:

NuPITA oral presentations:

Strengthening NPI Partner Capacity for Evidence Based Decision Making;

Capacity Building and Ubuntu: The NuPITA Experience;

Institutional Capacity Building to Mainstream HIV and AIDS into Poverty Alleviation
Programs;

Providing Responsive Technical Assistance for NPI Partners;

Institutional Capacity Building to Mainstream HIV and AIDS into Poverty Alleviation
Programs; and

Participatory Self Assessment Tools and Processes for Organizational Capacity.

NuPITA facilitated the following skills building sessions:

Resource Mobilization & Access: Criteria for Assessing and Networking with Do-
nors: a Role Play;

Organizational Capacity: Introduction to the Organizational Capacity Assessment
Tool and Self -Assessment in Governance and HR; and

Resource Mobilization & Access: Strengthening the Building Blocks for Resource
Mobilization: How to position your organization to respond to donor funding oppor-
tunities using USAID as an example.
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NuPITA provided close support for NPl partners who made the following presentations:
. Developing and Implementing User-Friendly Financial Management Systems for
Community-Based Organizations, ARC Uganda;
. Developing A User-Friendly Minimum Standards and Tools for Use by CBO Partners
to Ensure Financial Transparency, ARC Uganda;

“How we do capacity building is at least as
important as what we do. Trust and respect are
critical. Nothing works otherwise.”

Barbara Durr, Project Director: ‘Capacity
Building and Ubuntu: The NuPITA Experience’

. The Significance of Community Capacity Building in HIV Prevention among OVC
and the Community: The Experience of ICOBI, Uganda, ICOBI;

. Building Capacity of Children to Manage their Psychosocial Needs through Kids’
Clubs in Uganda. A Case of ICOBI, ICOBI;

. OVC Households Sustainable Economic Strengthening, St. John’s Community
Centre, Kenya; .
. Use of a Community Training Manual Developed by Tearfund in Prevention of .

Parent to Child Transmission (PPTCT), Tearfund Zambia;
. FXB & NuPITA: Scaling Up Effective Community-Based HIV Prevention through Sup- .
portive Facilitation of Capacity Building in Monitoring and Evaluation (M&E), FXB;
. Strengthening capacity building initiatives for OVC caregivers for a sustainable HIV
and AIDS response in Uganda, 1ICOBI;
. Building Financial Management Capacity: The Experience of ICOBI and NuPITA,
ICOBI; and
. Using a Structured Learning Visit to Develop a Computerized OVC Database, St.

John’s Community Centre, Kenya.

On March 22, 2011, NuPITA was very pleased to be invited, along with JSI’s CDC-funded TA-
NPI Project and AED, to take part in a meeting with OGAC to discuss lessons learned from
NPI. The meeting provided an excellent chance for the three NPI TA providers to present on
the lessons learned, describe the nuanced differences among our approaches, and answer
questions.

On September 30, 2011 NuPITA again presented with USAID and FHI 360 at the USAID Mini-
University on NuPITA’s experience in capacity building.

Throughout the year, NuPITA has also responded to requests from the USAID Forward team
as they explore lessons learned in local capacity building.
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Task 6: Support Project Close-out

Support for close-out activities for Round 2 partners entered into its most intensive phase in
the current reporting period, as their cooperative agreements ended April 3, 2011. Following
the Close-out Training for Round 2 Partners held in September 2010, NuPITA closely tracked
close out activities of each of the six organizations utilizing the close-out action plan they
developed during the close-out training. NuPITA was available to review draft property
disposition requests; provide assistance with pre-audit preparation; provide evaluation
readiness services through organizing “mock” evaluations and help with final evaluation
plans; advise on transfer of clients to other ongoing programs; and for those partners
interested, help with applications for no-cost extensions.

The Close-Out Training curricula was updated based on feedback from the Round 2 training
and lessons learned from the close-out of Round 1 and 2 partners in project year three. The
Round 3 Close-Out Training was held in Ethiopia in early April 2011.

For both Round 2 and Round 3 partners, NuPITA continued to provide individual TA on close-
out issues through phone calls, emails, and field visits. NUPITA noted that Round 2 partners in
particular were interested in increasing skills in resource mobilization, with half of the part-
ners requesting this module. This trend continued for Round 3 partners as they entered the
last period of their cooperative agreement.

NuPITA Operations

NuPITA staff are located in Uganda, Kenya, the United States and as NPl advisors in partner
organizations in Zambia, Ethiopia, Kenya, and Rwanda. All offices are fully operational.

Over the past year, NuPITA leveraged the existence of Kampala staff to provide on-site sup-
port to the Finance and Administration team in Nairobi. With the involvement of the Kampa-
la- and Nairobi-based management and staff, the US-based Deputy Director, and Boston-
based technical support from JSI and Initiatives staff and consultants, the NuPITA team will
continue to ensure timely responses to ongoing partner requests, regular monitoring of activ-
ities, and effective mid- to long-term planning for trainings and TA visits.

Last year, an additional pool of qualified consultants was identified both within Eastern and
Southern Africa and globally to lead specific technical initiatives and training. This included
the identification of consultants to assist with peer education training, HIV prevention train-
ing, Quick Books installation and training, database development, partnership development,
pre-audit preparations, and evaluation readiness mentoring.




NPI Advisors and Consultant Placements

NPI advisors have proven to be one of the most valued means of capacity building service that
NuPITA can provide to our partners. The placement of an advisor is not a one-size-fits-all pro-
cess. Rather, partners determine the timing of placement, help draft the scope of work, partici-
pate in interviews, and make final selection of the candidate. Depending on the nature of the
work, NPI advisors are placed for short (three months) or long durations (one year), with the
possibility of renewal. Their foci range from compliance, to monitoring and evaluation, to spe-
cific technical areas of HIV service delivery, such as psychosocial support for OVC.

As appropriate, NuPITA works with partners to identify consultants whenever the longer-term
services of an advisor are not desired. NuPITA continues to work with partners to develop an
appropriate strategy to effectively place advisors in each partner organization and provide ade-
guate support to each of them. The current status of NPl advisor and short-term consultant
placement for Round Two partners is as follows:

Table 9: Round 2 NPI Advisor Utilization
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Organization

NPI Advisor Type

Area of Support

Placement

ARC Short-term Advisor Finance and February — December 2010;
(part-time) Administration additional assistance provided as
requested
Short-term Advisor M&E- Field June — August 2010
Short-term Advisor | M&E- Headquarters |June 2010-July 2011
CAMFED None
CERI Short-term Advisor Monitoring and April- June 2010
Evaluation
ICOBI Long-term Advisor ovcC Full-time January 2009-January
2010; 25% LOE February 2010-
April 2011
Short-term Finance and February 2010 — current
Advisor (part-time) Administration
Tearfund Long-term Advisor Finance and January-December 2009
Kenya Administration 20% LOE January-April 2011
Woord en Long-term Advisor Human Resource October 2009-June 2010
Daad Management (subsequently hired as staff)

Long-term Advisor

Organization
Development

July 2009-August 2010

Long-term Advisor

Program
Management

November 2009 - July 2010
(subsequently hired as staff)




Table 10: Round 2 Consultant Utilization
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Organization

Area of Support

Placement

ARC

M&E-Headquarters

June 2010

Database Development and Support
— Field

October 2010-January 2011;
April 2011

Evaluation Readiness — Field (2)

November-January 2010

CAMFED M&E March-April 2010
Policy and Advocacy June-July 2010
Small Enterprise Development June-August 2010
ICOBI Evaluation Readiness (2) November 2010-January 2011

Economic Strengthening

August, 2011

Tearfund Kenya

Behavior Change Communication

April-May 2010

QuickBooks Installation and Training

October 2009

QuickBooks Review and
Documentation

August-October 2010

Woord en Daad/
Mfesane

Online Database Advisor

July-October 2011




Table 11-1: Round 3 NPI Advisor Utilization

Organization NPI Advisor Type Area of Support Placement
G.R.A.C.E Africa Long-term Advisor Finance and January 2010-
Administration Current

Short-term Advisor

Provision of
psychosocial support
through art therapy

August-October
2010

Tearfund Zambia

Short-term Advisor

Monitoring and Eval-
uation

October 2009-
February 2010

Short-term Advisor

HIV and AIDS —
Technical

May-August 2010

Short-term Advisor

Monitoring and Eval-
uation

July-December 2011

Long-term Advisor Finance and June 2010-
Administration December, 2011

Long-term Advisor HIV and AIDS — September 2010 —
Technical August 2011

WellShare
International

Short-term Advisor

Organizational M&E
Advisor

August-October
2010

Short-term Advisor

QuickBooks Review
and Documentation

August-October
2010

Long-term Advisor

M&E (Headquarters)

April -November
2011

Retrak Uganda

Long-term Advisor

OVC and
Psychosocial Care

August 2009-Current

Long-term Advisor
(part time)

Finance and
Administration

March 2010-Current

Short-term Advisor

Human Resources

September-
December 2010

FXB Uganda

Long-term Advisor

Finance and
Administration

March-May 2010

Short-term Advisor |Finance and January 2011—
Administration Current
Short-term Advisor |Human Resources September-
November 2010
Short-term Advisor |Regional M&E 50% LOE August —
Advisor December 2011
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Table 11 —2: Round 3 NPI Advisor Utilization
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Organization

Thematic Area of Support

Area of Support

Placement

FXB Rwanda Short-term Advisor Regional M&E 50% LOE August —
Advisor December, 2011
Short-term Advisor QuickBooks February-April 2010
Long-term Advisor Finance and February 2011-
Administration Current
KNH/SJCC None
AMURT Long-term Advisor Prevention/Youth June 2010-current
Empowerment
Short-term Advisor QuickBooks August-October
2010
Short-term Advisor Peer Education January-March
2011
GOAL Short-term Advisor Monitoring and Eval- | August-December
uation 2010
Table 12-1: Round 3 Consultant Utilization
Organization Area of Support Placement

G.R.A.C.E Africa

Finance and Administration

2009

Behavior Change Communication

April-May 2010

M&E (Database Design and Follow Up)

May-December 2010

HR Policy Review

November-December 2010

QuickBooks Review and Documentation

February-March 2010

Evaluation Readiness

July-August, 2011

Tearfund Zambia

None

Tearfund-UK

Website and Database Advisor

September-December,
2011

WellShare

Database Development-Field

November 2009, Deferred

Database Development-Headquarters

4 Weeks (SOW under
development)

HIV Standard Operating Procedures
Development

August-September 2010

Sub-grant Management and Monitoring

August 2011-current




Table 12-2: Round 3 Consultant Utilization

Organization

Area of Support

Placement

Retrak Evaluation Readiness—Uganda June-July 2011
Psychosocial Support Skills Building- |July 2011
Uganda
Vocation Skills Strategy August-September 2011
Assessment—Uganda
Database roll-out to Retrak Ethiopia |Referred to FY13 workplan
and Retrak Uganda —UK Based
Evaluation Readiness(2)-Ethiopia July-August 2011
Foster care skills development— September-October 2011
Ethiopia
Child attachment skills training— September 2011
Ethiopia
FXB Computerized Management 50% LOE July-November 2011
Information System—-Uganda
IGA Management training—Uganda | Under discussion for October 2011
Computerized Management 50% LOE July-November 2011
Information System-Rwanda
IGA Management training—Rwanda | August-September 2011
KNH/SJCC Finance and Administration March 2010
KNH/SJCC Computerized database design July-December 2010
Contract extended to include on-
going support 2 days per week
March-July 2011
KNH/SJCC M&E systems strengthening August-November 2011
AMURT Behavior Change Communication April-May 2010
M&E July-August 2010
Evaluation Readiness July-August 2011
GOAL Evaluation Readiness June-August 2011
EUCORD Computerized Database Design May-July 2010

Human Resource

July 2011
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JSI & Initiatives Collaboration

As in the previous years, JSI and its sub-contractor Initiatives continue to work together
successfully to provide high quality project management and technical assistance for NuPI-
TA. Both JSI and Initiatives have utilized resources from their respective organizations, en-
suring that NPI partners benefit from the extensive experience of each.

NuPITA & TA-NPI Collaboration

In addition to NuPITA, JSI and Initiatives also work together as the prime contractor and sub-
contractor on the Technical Assistance to the New Partners Initiatives Project (TA-NPI). TA-
NPI is PEPFAR-funded through HHS and provides technical assistance to NPl Round 2 and
Round 3 grantees that have Notice of Grant Awards with CDC and HRSA. NuPITA and TA-NPI
have separate management and staff, but there are many opportunities for collaboration,
including resource sharing and participation in training opportunities. This past year, TA-NPI
staff have participated as observers in close-out, sub-grant, and compliance trainings. The
Deputy Director for NuPITA and Project Director for TA-NPI meet regularly to discuss
ongoing work and identify areas for collaboration. A recent example was the meeting at OG-
AC, where the two projects worked to ensure their presentations were complementary.

Monitoring & Evaluation

NuPITA’s project M&E system collects and tracks indicators, including those for PEPFAR. The
indicator matrix in Annex 3 provides information on NuPITA’s progress toward each of our
targets. Most indicator targets have been met or are in the process of being met. NuPITA
has worked with USAID to review the capacity building indicators and understands that they
will be finalized in due course. As part of NUPITA’s commitment, in March 2011, NuPITA was
substantially involved in the HIV and AIDS Capacity Building Summit in Nairobi, Kenya where
key stakeholders committed to contributing to ongoing work on developing capacity
building standards and indicators.

The technical expertise that is used to support NuPITA’s M&E function is also being used to
support the development of M&E capacity in each NPI partner. Over the last six months,
several activities have taken place for partners designed to improve their abilities in this ar-
ea. A quality assurance and quality improvement (QA & Ql) training was provided to Tear-
fund Zambia and sub-partners. A successful level Il M&E training was offered and taken up
by all Round 3 partners in Nairobi, Kenya in December 2010 and provided participants the
opportunity to share experiences and receive feedback on their own M&E efforts, while fo-
cusing on the four stages of an M&E system: planning, data collection, making data usable,
and using data for decision-making. Holistic M&E assessments were carried out for GOAL,
Tearfund, WellShare, and FXB. NuPITA has distributed and oriented partners on the new
USAID Evaluation Policy. Ongoing TA for partners is provided by NuPITA’s Kampala and Nai-
robi-based staff for field-level partners, and by Boston-based staff for headquarters staff.
NuPITA was able to provide headquarters-focused M&E support to ARC, WellShare, and
Tearfund. While the process is ongoing for Tearfund, ARC and WellShare have as a result
developed new global standards for the organizations. For these and all other routine and
extraordinary M&E support, the M&E team members based in Boston, Nairobi, and
Kampala work and communicate closely.
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IV. Summary of Upcoming Activities

October 2011-March 2012
During the next six months, NuPITA will focus on the following workplan tasks:

Task 2: Conduct needs assessments;

Task 3: Develop action plans;

Task 4: Provide technical assistance;

Task 5: Coordinate and communicate with stakeholders; and
Task 6: Support project close-out.

Task 2: Conduct Needs Assessments

CLOCAs with R3 Partners Retrak HQ, Retrak Uganda, Retrak Ethiopia, FXB NY, AMURT HQ,
EUCORD/WEWE, Tearfund UK, and Tearfund Zambia are expected to be completed in the
next six months.

Task 3: Develop Action Plans

For the CLOCAs mentioned above and for all training activities (including modules) and
structured learning visits, TA action plans will be developed, monitored, and evaluated. The
action plans for all NPI partners will continue to serve as the basis for ongoing technical
assistance and support. See below for additional information on scheduled trainings and
modules.

Task 4: Provide Technical Assistance

NuPITA will continue to provide both group and individual TA to all R3 NPI partners. Selected
activities include TOCA update for interested organizations, training modules delivered
individually to partners that request them, field visits and one-on-one TA, review of reports
and deliverables, close-out support, and placement of NPI advisors.

In the next implementation period NuPITA will continue to work with NPI partners to
undertake appropriate SLVs with the aim of building their capacity in specific aspects of their
program. Thus far, FXB has requested a SLV to R3 NPI Partner G.R.A.C.E Africa, to learn strat-
egies for incorporating more basic Early Childhood Development (ECD) skills and methods
into ongoing programs. NuPITA communicated that each NPI partner may receive up to three
modules, but we reserve the option to conduct more if there is significant need.

The following modules are under discussion with R3 Partners:

° Organizational level quality assurance and quality improvement is being discussed with
SICC, FXB, and GOAL Uganda.

. Resource Mobilization for EUCORD HQ, GOAL, Retrak Ethiopia, and Retrak Uganda.
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NuPITA will also continue to provide direct technical assistance to partners through
telephone calls, emails, and visits. Assistance will cover a wide-range of subject areas
including but not limited to technical programming, strategic planning, monitoring and eval-
uation, resource mobilization, PEPFAR reporting, review of annual and final partner reports,
assistance in cost-share collection, budget tracking, provision of audit and evaluation assis-
tance, and close-out implementation.

Task 5: Coordinate and Communicate with Stakeholders

NuPITA staff and NPI partner representatives will continue to communicate with USAID
Missions in the project countries to ensure strong relationships with key in-country
stakeholders. In addition, NuPITA will continue to participate in phone calls with USAID/DC
as well as monthly calls with FHI 360 and USAID/DC. NuPITA will also participate in quarterly
meetings with USAID in Washington. The project will distribute project newsletters during
this period as well as develop at least two additional NPl Connect briefs. NuPITA will coordi-
nate with USAID to implement remaining CLOCAs for Round 2 and all Round 3 partners and
plan accordingly.

Finally, NuPITA will coordinate with TA-NPI, FHI 360, USAID, CDC, and HRSA in organizing
the final close-out meetings for partners. The meetings are scheduled for January 13-14 and
January 17-18 in East Africa and Johannesburg, South Africa respectively. JSI is taking the
lead in organizing the meeting in Nairobi. On behalf of CDC, HRSA, and USAID, NuPITA sent
out a short survey soliciting partner views on how best they can participate.

Task 6: Support Close-Out Activities

All of NuPITA’s activities are designed to support the smooth close out of their NPl programs
and continued sustainability of the partners. Specifically, NuPITA will:

e Include discussion of close-out requirements in all TA visits and training activities;

e Provide support around final stakeholder meetings for interested partners;

e Conduct learning modules on governance, strategic planning, and resource mobilization;

e Review partner organizations' strategic plans and business plans and provide follow-up
assistance as required;

e Continue to provide guidance to organizations on strategies to market their results
under NPI;

e Ensure that all organizations complete final technical and financial reporting
requirements;

e Review success stories; and

e Provide follow-up close-out assistance, as requested.

NuPITA will continue to place great emphasis on documentation and dissemination of case
studies and lessons learned in the field of capacity building. In response to high demand
from partners, NuPITA provided specific training in documentation of success stories and
will continue to offer and provide follow-up support over the next six months.
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Celebrating Success: Mfesane USAID Audit

“On behalf of my collegues here at our offices in
Bellville who interacted directly with you, | would
like to express our appreciation and gratitude to
all of you for the support we received throughout
this three- year period.

The telephone conference we just had (August 8,
2011) with the (USAID) Auditors has made our
day. You should have been in our boardroom to
witness the sign of relief on our faces when
Michael Ngaara said “there is actually no finding.”
- | do not think for a moment that Mfesane would
Nomvuyo Baba in front row center, is the CEO be where it is now if it was not for your support,
of Mfesane. She wrote the letter to Woord en encouragement, and confidence shown in us. We
Daad and NuPITA. are a different organisation and it is our wish not
to drop the standards. Instead we are preparing
ourselves to pass the “baton” to other NGOs. Thank you, thank you, thank you and continue to
be a blessings to others in all you do.”
-Nomvuyo Baaba wrote in her e-mail to NuPITA and Woord en Daad.

“WED/Mfesane was a great partner to work with, the team enthusiastically built
their own capacity, we were only there to help.”
-Agnes Barungi, NuPITA Compliance Specialist

Woord en Daad’s “Community Action Against HIV and
AIDS-Together - We WILL Beat HIV!” project was
implemented in South Africa in cooperation with Mfesane
from October 2008 — September 2011. Mfesane is a
Christian faith-based organization working with Round 2
NPI partner, Woord en Daad. Mfesane participated in an
organizational capacity self-assessments facilitated by
NuPITA. After the first OCA, Mfesane took immediate steps
to rectify gaps identified in their finance management and
administration system.

Through this project, 890 people living with HIV and

459 orphans and vulnerable children received care and
support services. More than 13, 000 individuals and 13,000
youth received HIV counseling and testing services and
skills to prevent HIV infection respectively over the three
year period.

Agnes Barungi is a NuPITA
Compliance Specialist who worked
closely with the Mfesane team.



Annex 1: Technical and Organizational Development
and CLOCA Scores

57



58

uopelusawn
L'E G'e LT 8‘c q'e 8C -20Q AioisiH Asejes | »
pue |[BUOISS3}01d HBIS
0 8¢ 6'C oY 8'¢ 0‘c 1uawaSeue|p awil] Jeis | »
8‘¢€ L'E 4 8‘c G‘s 1'e 6'E LS 'S $310110d [2UU0SIad | »
8‘c g'e €e s|aAa7 uylers | |
‘ ‘ ‘ uonualay uswagde
Lt et Te pue juawiniay | ~ -cm_\/wmmu_:o‘m
()87 3‘¢c g‘s suonduodsag qor | . -9y uewnH
8'¢ v'e 9C 8'¢c v'e 9C dupjen/Suipuelg | »
L'E e 8C L'E e 8'C [0J1U0) S1aSsY paxld | »
6°€ ¥'e LT 6'c v's LT juswWwaJundold | »
, , , 6'¢ Qe LT , , , $9.Npad0.d
6t st 8¢ e ce 6 pue saldi|od |aAed ] ?
SWaISAS pue saunpadod
L'¢ e'e s > _u\mo_u__omvmuEM ~ uonesisiuiwpy
L'E v'e 3 guluue|d uoisssdng |
o'y 6'€ L'E snieis esa | .
‘ ‘ § . . . Av|iqisuodsay
8¢ 9'¢t €€ 9'¢ v'E T'€ pue uonisodwon pieog | -
L'S v's ‘€ 94n3onJis jeuoneziuedio |
0y 9‘s 9‘s UOISSIAI/UOISIA | 9JUBUJIIN0D
1O s3I0 |IV s3I0 |IV s3I0 |IV
SS04D s s sdu sdu s
m_w<< mm%u_q mm%u_q 35040¥ 35040¥ 55010¥ mmoogu_q mm%u_,_w mm%u_q
:EV\" IOVHIAV | IDVHIAV -mw\ww\m\r -mw\wug -m_um_\MQ; ER)V IOV 3OV
DSN €A 9SN CA D9SN TA -HIAV EA | -HIAV CA | -HIAV TA uondas-qns uondas

«SJdULIRd € PUNOY pUEB Z pUNOY J0} S2400S Juawdo|ana( |euoneziuediQ € JE3A pue g Jea ‘T JeaA o uosiedwo)




59

8¢ 9'c 0 Supjew-uoisaq | .
8‘c L'E v'e uonediunwwo) |
, , , 1uswdojanag
s G = Alunjioddpo maN | ~
L'E €'c 0t 9'€ v'e €' JUSWSA|OAU| JBploYelS | |
8'¢ s 0‘s juswageue|n a3pajmouy | _
L'S T's LT 1uswadeue|n aduey) |
0 6'c v'E 0V 6'c v's juswdojanaqg ue|dydopn | » 1uswasdeuen
9‘c 6'C 6C Sujuue|d 2189380 | _ |euoneziuediQ
€'¢ 6'C €T €'c 6'C €T 2Jeys1so) | »
(087 9'c T'c 0V 9'c 1€ SunJoday jenueuly | »
(087 9'€ €'e . . . (087 9'c €'c sHupny [ »
6t st B¢ 0y L'S T‘€s uopeluswndoq |epueuly | _
0y 9'€ e §|0Juo) |enueuly | Juawaseue
0V 9t 6'C SWIsAs |epueuly | |eloueulq
L'E T'e s suJaju|/siaazunion |
. , , jJuswadeue|p
£ alis v dJUBWJONId JBeIS | ~
‘ ‘ ) Maijod
G 2 £ si1yauag pue saliejes yeis | ~
o g . . , , uonejuawndoq AJoi1siH
L't S'e Lc 8'¢ S’ [ g€ 3t e AJe|es pue |euoissajoid yeis |
(087 8'¢ 6'C 0V 8‘c 0‘s juswaseuey awi] Jeis | »
8¢ L'E e 6°E LS z's S9121|0d |PUU0SIDd | »
8‘c G's €'c S|ana7 Sulgels | juswaseue
L'E €c 1€ uonUIIRY pue JUBWINIIRY | $924N0saY
0'v 3'¢c (N suondudsaq qor | uewny
3.0 |IV 340 |IV 340 |IV 340 |IV 340 |IV 340 |IV $310 |IV $310 |IV $340 |IV
SS0J2Y SS0J2Y SS0J2Y SS0J2Y SS0J2Y SS0J2Y SS0JoY SS0JOY SS0J0Y
AOVYIAAY | IDVHIAY | IOVHIAVY 3oV ER)Y ER)Y 3OV 3OV IOV
DSN €A DSN CA DSN TA -HIAVY €A | -HIAV CA | -HIAV TA | -HIAV €A | -HAAV CA | -HIAV TA uondes-qns uopdas




60

suonoas-gng

5SN noyum
2102s Ajpede)
|euoneziuediQ
98elany
94025 Aipede)
uonejuswa|duw
1uelo
DSN 98eJdany
2402s A1pede)
|euoyeziuediQ
IOVHINY
aoueunssy Ayjenp
, , , uonen|eAd
st [ 9% pue 3ulJ0}IUOIA| ?
G'E T'€ 8'C uolsiniadng | |
G'e 3 LT G'e 0‘c 8C Spiepuels |
8‘c 9e Tt W3Is19n0 PR | .
snieis Juswadeuen
g‘c 9‘s €C uonejyudwadwy | _ 9duew.Jo}iad
wesdoud IdN 109loud
. . . Japuan
6°¢C 6°¢ LC pue ainyny | -
. . . 1USWIA|OAU|
L'E 743 TE Anunwwoy | -
€'c 9C LT [BJI9)3Y | .
; ) . 9'€ T'€ 8'C , , , SunJoday
6'€ 8¢ [&3 6'€ 8¢ (&3 [ealuyaa ] »
, , , , , , juswaseue|p
v'E 6'¢C T'¢C 9t T'E €¢C JUeIS-gns »
. . . . . . aoueldwo) ) 1uswagdeue|p
JouoQ weJdoid
201y | s3IV s3I0 |IV | sS40 IV | s3I0 |V
sdu SS0.2 SS0.2 s34 S84 S84
v mmnwu.q m_o<< m_o<< S0y S0y S0y mmﬁmhq mmﬁmhq mmﬁmhq
dOVHIAVY | -H3IAV - EVi\" m_\m/ud/w. MM_ m_\m/ud/w. M_M_ m_\m/ud/w. MM_ ERLAE| EDLAE| EDLAE|
DSN €A DSN CA DSN TA -A\V €A -A\V CA -AV TA uonaIss-gqns uonodss




TCA Scores — NOT FOR GENERAL DISTRIBUTION

ovc*

+*

Domain

Area

GOAL HQ
Score

OIN| O LI WIN|[F

[E
o

=
[N

[EN
N

=
w

Organizational Strategy

Program Approach & Strategy

3

Program Specific Protocols

Service Standards

Selection of Beneficiaries

Stigma and Discrimination Protocols

Project Human Resources
(Volunteers)

WwlilhlwWwlw

Community Involvement

Child Participation

Referral Systems

Skills Building/Training

Leadership

Sustainability

=

Data Collection, Quality
Assurance and
Improvement,
Management Information
System, Feedback and
Sharing, and Use for
Decision-making

Data Collection

Data Quality Assurance and Im-
provement

AW W(~|PA~

Data Use for Decision-making

Feedback and Sharing

[SS =

Management Information Systems
(MIS)

S8

O NI WINIEFR| OO | AW N

OVC Programming
Technical Capacity

Nutrition and Food Security

Shelter and Care Support

Protection/Legal Aid Support

General Health Support

Psychosocial Support

Education/Vocational Training
Support

ArWbA|ID_PdW

Economic Opportunity/
Strengthening Support
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Prevention
WeD
Domain # Area HQ
Score
1 Program Approach & 2
Strategy
) Program Specific 1
Protocols
3 Service Standards 2
Organizational 4 Demand Generation 3
Strategy 5 Project Implementation 2
6 Community Involvement 2
7 Referral Systems 3
8 Training Approach 2
9 Supervision 2
10 Leadership
Data Collection, 1 Data Collection
Quality 5 Data Quality Assurance
Assurance and and Improvement
Improvement, Data Use for Decision- 2
Management 3 making
Information ] 2
System, 4 Feedback and Sharing
Feedback and 2
Sharing, and Use 5 Management Infor-
for Decision- mation Systems (MIS)

making
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Care and Support*

Tearfund GOAL
# Area HQ
UK Score
Score

1 | Program Approach & Strategy 4 4
2 | Program Specific Protocols 4 3
3 | Physical Space 4 3
4 | Demand Generation 4 4
5 | Community Involvement 4 4
6 | Referral Systems 4 3
7 | Leadership 4 4
1 | Procurement Planning 3
5 Commodity Storage and 4

Utilization
1 | Data Collection 4 4
5 Data Quality Assurance and 4 4

Improvement
3 | Data Use for Decision-making 4 4
4 | Feedback and Sharing 4 3
5 Management Information 4 4

Systems (MIS)

Note: blank spaces indicate organizations elected not to score themselves in these
sections.



PMTCT

E=

Area

Tearfund UK
Score

Program Approach & Strategy

4

Program Specific Protocols

Physical Space

Demand Generation

Community Involvement

Referral Systems

Training Approach

Leadership

Procurement Planning

Commodity Storage and Utilization

R INRPO(IN(OOD NP |W|IN |-

Data Collection

N

Data Quality Assurance and
Improvement

AN W[A P+

Data Use for Decision-making

Feedback and Sharing

Management Information Systems
(MIS)
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lllustrative TA to Round Two NPI Partners October 2010 - September 2011

Helped in sub-grant financial assessment

Month/s TA Provided

November, 2010

Review and recommendations for ARC finance and administration dashboard

December, 2010

NuPITA held a meeting to discuss the results of an internal evaluation readiness
assessment conducted jointly with NuPITA. A final report was shared on Dec 15, 2010

December, 2010

NuPITA provided TA in reviewing abstracts submitted by ARC to the capacity building
summit (Jane Fairland from JSI reviewed the abstracts)

December, 2010

NuPITA trained the ARC Sub grantees on the Resource Mobilization Module from Decem-
ber 13th - 15th 2011

December, 2010

Discussions held with ARC with regards to the draft close-out plan

December, 2010

Preparation for final evaluation

December, 2010

Drafting technical briefs for marketing and networking purposes

December, 2010

Supported ARC to finalize development of the M&E Excel database and develop user
manual

December, 2010

Trained ARC staff on how to enter data into the database and how to manage the
database system

December, 2010

Helped in developing close-out plan

January, 2011

Provision of sample written test for Partner Finance Specialist Interview

January, 2011

Review of ARC close-out plan and close-out support

February, 2011

Support towards the review of financial documentation for sub-partners

March, 2011

CLOCA

March, 2011

Provided information on succession plan and retention strategies

March, 2011

Organizational NPl M&E Advisor at HQ level

October-March, 2011

TA visit to Mfesane included review of TOCA report which was shared with the team for
further review and adoption

Resource Mobilization Workshop at ARC HQ May, 2011
NuPITA Executive Leadership Seminar May, 2011
NuPITA and ARC agreed on candidate for database development consultancy for HQ. May, 2011
Assignment to start this week

NuPITA provided FFATA information upon request June, 2011
M&E database assistance ongoing June, 2011

December, 2010

NuPITA provided technical assistance for the preparation and delivery of sessions by
Mfesane in prevention conference in India on 14th to 18th February

December, 2010

Conducted CLOCA for Mfesane

March, 2011

Mfesane transition plan for close-out period was reviewed by NuPITA

November, 2010

On-site review of organizational development needs and resource mobilization needs for
the organization as well as its partners

November, 2010

Shared sample TORs for final evaluation

January, 2011

Provided guidance on developing standard operating procedures

February, 2011

Reviewed and commented on Mfesane's quality assurance plan

February, 2011

Coaching support in resource mobilization

April-June 2011

Coaching support in human resource closeout aspects April, 2011
Pre-audit preparation exercise May, 2011
NuPITA shared the Nutrition TOCA tools which WeD requested June, 2011
Provided a South Africa-based database consultant to work with Mfesane to develop an |June-

online database to track beneficiaries and services September,2011
Disseminated CERI/Sinomolando CLOCA Reports May, 2011




lllustrative TA to Round Two NPI Partners October 2010 - September 2011

Month/s TA Provided

Developing guidelines for stakeholder mapping

October, 2010

Technical assistance support provided in developing templates to facilitate
development of several policies which included: child protection policy, supervision case
study, stakeholder mapping guidelines, resource mobilization planning guide,

volunteer policy samples, sample gender and HIV prevention policy documents

October, 2010

Reviewed the CERI and Sinomlando close out plan and provided feedback

October, 2010

Developing mainstreaming guide for OVC work

November, 2010

TA provided to reviewing stakeholder plan

November, 2010

TA provided in reviewing the closeout plan

November, 2010

Followed up about the finalization of the M&E plan-suggestions were made-still work in
progress

December, 2010

Provided suggestions on what would be the most effective ways for CERI to roll out the
new practice of stakeholder engagement and mapping to their field offices-still work in
progress

December, 2010

TA on inventory disposition receipt

January, 2011

Close-out support

February, 2011

Disseminated CERI/Sinomlando CLOCA Reports

Reviewed their annual report

May, 2011

October, 2010

Pre-audit preparation exercise

October, 2010

Reviewed the documentation plan for the empower project

November, 2010

ICOBI specific compliance training

November, 2010

Reviewed the no-cost extension plans for ICOBI

October and December,
2010

NuPITA worked with ICOBI to develop curriculum and facilitate a leadership and life skills |[December 2010 &

training for Kids clubs' 9 leaders January 2011
December 2010 &

Supported the undertaking of a 'mock' evaluation exercise January, 2011

Support to improve presentations to the capacity building summit March, 2011

Supported an assessment of the economic strengthening component of the EMPOWER

Project and provided recommendation to fill the gaps July, 2011

Provided IGA assessment support and made recommendations for future improvement

Facilitated a visioning exercise for the CPAK Board

May-July, 2011

October, 2010

Facilitated a strategic planning workshop for CPAK members

November, 2010

Facilitated the development of a board governance manual for CPAK

November, 2010

Facilitated development and review of the end-of-project evaluation terms of reference

November, 2010

Supported in conceptualization of a dissemination (final stakeholders) meeting. NuPITA
conducted a 4-day documentation workshop with Tearfund Kenya and its NPI partners.
Key outcomes of this workshop included success stories and program briefs, which were
used in the dissemination workshop held in March, 2011

December, 2010-
March, 2011

Discussions were held to finalize details of the TFK documentation workshop

December, 2010

Facilitated review and finalization of the final project evaluation report

December, 2010
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lllustrative TA to Round Two NPI Partners October 2010 - July 2011

Month/s TA Provided

Facilitated data quality review in preparation for the end-of-project report

February, 2011

Discussions were initiated on how to support consolidation of the M&E Plan,
tracking referrals, and review of the training modules, for M&E

Ongoing support in strengthening CPAK governance structures March, 2011
Discussions held with Clare to review close-out status May, 2011
Lifeskills Promoters, one of the Tearfund Kenya’s partners, is rolling out

documentation training within the organization and NuPITA assisted in facilita-

tion along with their facilitators who previously received training by NuPITA June, 2011
Ellen Taylor, the consultant M&E advisor worked onsite in UK to assess

Tearfund’s M&E system for the HIV unit, provided actionable recommendations

and agreed on an implementation schedule for strengthening M&E activities July, 2011

December, 2010

Reviewed close-out plan

January, 2011

Helped improve the financial systems, controls, and documentation

February, 2011

Close-out support

March, 2011

Team building training

May, 2011
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lllustrative TA to Round Three Partners October 2010 - September
2011

Supported KNH/SJCC to prepare a database specifications question
guide

Month/s TA Provided

October, 2010

Supported KNH/SJCC to develop an OVC electronic database with
accompany user manual

July to December 2010

Trained SJCC staff in using the database system for data entry and
generating reports

November & December, 2010

Discussions were held with the M&E team regarding improving data
collection, processing, and reporting for SICC i.e. revision of tools,
development of protocols, improving supervision visits, improving
data quality, and refresher training of data collectors

February, 2011

Conducted TOCA for HQ

February, 2011

Reviewed and commented on abstracts to the HIV capacity
building Summit. SJCC hosted a round table discussion titled: OVC
households sustainable economic strengthening, and a poster
presentation titled: Using structured learning visits to develop a
computerized OVC database. NuPITA was available as a resource to
NPI partners during the summit.

January-March, 2011

Specific M&E TA work plan for SICC developed and agreed on with

NUPITA March, 2011
Extended contract for the database consultant to continue

. March, 2011
supporting the database management for SICC
Conducted resource mobilization workshop for KNH HQ March, 2011

SJCC M&E system audit and support towards formation of the M&E
work group

April-June, 2011

Support in preparations for KNH board development exposure visit to
Kenya

May, 2011

data and calculation of Body Mass Index (BMI)

Coaching in developing Country Coordinators on capacity building of [May, 2011

partners in development

Coaching support for KNH on fundraising from USAID May, 2011

Coaching support in local resource mobilization for SICC May, 2011

NuPITA worked with the SICC team to finalize the program review June, 2011

schedule following feedback from USAID

Attended the NuPITA-sponsored Kenya Labor Laws Seminar June, 2011

Close-out OCA July, 2011
. . July, 2011

NuPITA facilitated a two-day training for SICC board on governance

Ongoing support on database July, 2011

Onsite mentoring on data analysis including analysis of child status ~ [July, 2011

Provided consultant to support the SJCC M&E work group as they
design an organizational M&E system

August-September, 2011
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Provided a consultant for peer educators, March 21 to 24

December, 2010 - March
2011

Reviewed AMURT IGA strategy for OVC households and provided feedback and
input on the strategy

Oct-10

Discussions were held with the senior management team (Executive Director, Head
of M&E, and Programs Director) on emerging M&E technical assistance needs
following the transition process within the M&E unit, scope of work for M&E
technical assistance was agreed upon

December, 2010

Advice was provided to senior management team regarding modalities of engaging
a consultant to undertake final program evaluation

December, 2010

Sample volunteer policy provided by NuPITA

December, 2010

Facilitated and participated in both M&E Level Il Workshop and Senior Manage-
ment Trainings

December, 2010

Onsite technical assistance provided by NuPITA during support supervision

December, 2010

Supported the finalization and adaptation of the out-of-school peer education
manual

December, 2010

Reviewed the monthly reporting template

December, 2010

Shared with AMURT Yellow star standards for improving the quality of health care

February, 2011

Held a half day training on project management (planning, implementation, and
follow up and coordination of project activities) for AMURT provincial
administrative officers on March 28, 2011, as follow up to a support supervision trip
made in January 2011

January-March 2011

Helped improve cost share documentation, reporting, close-out and budget
tracking

February, 2011

A sample TOR for external evaluation has been shared by NuPITA with AMURT

The NPI advisor supported the development of the semiannual report for AMURT

Head of M&E for review, in preparation for AMURT final evaluation March, 2011
] ) ] o March, 2011
Provided support during the AMURT ToT Peer Education Training
i . L April, 2011
Katrina Kruhm conducted Compliance Training for new headquarters accountant
April, 2011
Facilitated review of performance appraisal tools
N ] o April, 2011
Facilitated review of organization structure
April, 2011
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lllustrative TA to Round Three Partners October 2010 - September 2011

Month/s TA Provided

Provided guidance to AMURT Kenya on compliance to USAID SAPR reporting using
KEPMS

The NPI advisor provided support for roll-out of AMURT’s peer education training [APril, 2011

in Malindi, Coast Province

Pre-audit preparation exercise - Field office May, 2011

Provided support in development of organization capability statement May, 2011

Facilitated review of job descriptions May, 2011
) o May, 2011

NuPITA provided support for compilation of the performance summary report

covering period up to end of April 2011

NuPITA provided assistance on the draft budget for additional funds for Ethiopia |May, 2011

Coaching support in local resource mobilization May, 2011

Katrina Kruhm met with FXB CEO in New York and discussed recruitment of May, 2011

Director of Finance & Administration, audit preparation, pre-audit assistance, and

related compliance issues

Provided support for data audit in the provinces May, 2011

In-house training on project planning May, 2011

May, 2011

Pre-audit preparation exercise - HQ

June, 2011

NuPITA worked on a query from AMURT on human resource compliance aspects of
their close-out process

June, 2011

Provide support for the review of the prevention and awareness SOP for AMURT  |[June, 2011
Kenya
AMURT Director, Human Resource Manager, and Finance Officer attended the June, 2011
NuPITA sponsored Kenya Labor Laws Seminar which addressed many of AMURT
HR’s concerns
Evaluation readiness TA including field visits to Nyanza, Coast, and Central June, 2011
provinces
Database audit and follow-up support June, 2011
Support the revision and finalization of standard operating procedures (SOPs) for |June, 2011
OVC program

. . June, 2011
Support supervision and mentoring for AMURT and partners
Review of volunteer policy July, 2011
Review of finance and procurement Manual July, 2011
Review of consultancy policy July, 2011
Provide support for the development of the AMURT Kenya Community July, 2011
Participation Standard Operation Plan
Provide support during the internal end term evaluation with the AMURT July, 2011
executive director
Pre-audit preparation TA July, 2011
CLOCA July, 2011

Cost share documentation review

July-August, 2011
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lllustrative TA to Round Three Partners October 2010-September
2011

Compliance Review of WEWE & ISPs

Month/s TA Provided

November, 2010

Reviewed and commented on the HR manual

November, 2010

Facilitated & participated in R3 M&E Level Il training

December, 2010

On-site technical assistance to review and plan a capacity building
action plan for their ISPs

January, 2011

Provided with board development materials to inform the board
development work

January, 2011

Reviewed and commented on Dashboard

January, 2011

Reviewed and commented on M&E Level Il training action plan

January, 2011

Reviewed EUCORD HQ procurement procedures

February, 2011

Pre-audit preparation support to WEWE March, 2011
Support towards QuickBooks upgrading and implementation March, 2011
Coaching support to develop an organizational MOU between EU- March 2011
CORD and WEWE to better streamline their partnership ’

Pre-audit preparation exercise - WEWE March, 2011

Coaching support in board development of WEWE

May, 2011-ongoing

Coaching support in strengthening ISP human resource management
systems

May-August, 2011

.. L . . May, 2011
NuPITA participated in discussions with Henk and USAID about formal
submission of a cost share modification request
Guidance on the auditor procurement process May, 2011

Coaching support in fundraising from USAID

June-July, 2011

A HR consultant contracted to support the CH project

June-August, 2011

NuPITA co-facilitated the resource mobilization workshop for ISPs and
supported the launch of a leadership forum designed to encourage
peer learning on leadership and management among the ISP directors

June, 2011

NuPITA funded one day of CH close-out workshop where 29 partici-
pants from ISPs participated including ISP program managers,
accountants and executive directors

July, 2011

NuPITA Senior M&E Advisor completed one week M&E TA visit in
Abuja. Data audit of paper-based and computerized database
completed. Retrained CH staff on generation of reports from the data-
base and merged datasets from the several laptops onto a workgroup
server

July, 2011

Provided consulting support for revision of ISP HR manuals and
establishment of appraisal systems in the ISPs

July-September, 2011




Draft of sub-grant manual

October 2010/January
2011

Reviewed cash flow projections and SF270 prior to submission Monthly
Working with Finance Controller as a mentor and advisor Routine
Participation in finance meetings, procurement committee meetings, assistance Routine
in review of contracts and payments, and preparation of policies as appropriate
Assistance in the 2009 USAID audit, including assistance in drafting of key

policies: Procurement policy, board charter, risk management policy, cost share |Oct-10
policy, etc.

Assistance in the resolution of deficiencies identified in the USAID pre-award Oct-10
assessment survey

Offsite review of GRACE Quickbooks software by NuPITA contracted consultant |Oct-10
Assistance in modification of partner sub-agreements for FY2011 Nov-11
Assessment of GRACE IT requirements by NuPITA contracted consultant Nov-10

Assistance in compilation of 2009 Audit Corrective Action Plan

December, 2010

Facilitated and participated in the M&E level Il workshop

December, 2010

Reviewed GRACE personnel manual by NuPITA contracted consultant

Dec-Jan 2011

Reviewed and commented on SOPs and standards for GRACE OVC program

Jan-11

Sub-partner training on close-out compliance requirements

January, 2011

Sub-partner training on cost share

January, 2011

Development of procurement & finance documentation checklist

February, 2011

Reviewed financial reports, systems, controls, and documentation in prepara-
tion for annual audit

February, 2011

Assistance in the review of USAID workplan & budget based on feedback re-
ceived from AOTR

February, 2011

Assistance in installation of new QuickBooks software through NuPITA contract-
ed consultant

February, 2011

Participation in sub-partner verification visits

February, 2011

Assistance in the preparation for the 2010 Statutory & USAID audit

February - March, 2011

Assistance in modification of partner sub-agreements for FY2011

March, 2011

Worked with G.R.A.C.E to draft SOW for NuPITA to provide this evaluation readi-
ness assistance

March, 2011

Participation in the pre-audit exercise for the 2010 USAID

March, 2011

Providing technical advice on improvements of their Information Technology
system

March - April, 2011

Review of Nanyuki farm internal controls and accounting procedures April, 2011
Assistance in review of the finance officers job descriptions April, 2011
Provided coaching support in local resource mobilization May, 2011
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lllustrative TA to Round Three Partners October 2010-September |Month/s TA Provided
2011

Preparation and review of January, March, and June SF425

Routine

Review of vehicle disposition request prior to submission to USAID

June, 2011

NuPITA provided assistance in drafting GRACE management comments on |June, 2011
the draft audit report received from Deloitte

June, 2011
M&E specialist oriented the team on M&E concepts and strategies
required for their program and facilitated development of an action plan
to strengthen their M&E systems
Assisted with evaluation readiness TA June, 2011

on close-out requirements

Compliance NPI advisor participated in partner review meeting: Refresher June, 2011

Coaching support on review of human resource manual

June-July, 2011

Strengthening process of documenting participants during outreach June, 2011
sessions
Attended the NuPITA sponsored Kenya Labor Laws Seminar June, 2011

Development of pre-qualification guidelines

July, 2011

Onsite mentoring on data analysis including analysis of child status data  [July, 2011
and calculation of Body Mass Index (BMI)

and 15 partners

Provided resource mobilization and strategic planning trainings for GRACE [July, 2011

Participation in the CLOCA

July, 2011

and costshare

Assistance in the preparation of budget vs. actual reports for both USAID [Routine

Support in scaling up PMTCT interventions

October, 2010

requested

shared with Tearfund Zambia samples of child rights clubs guidelines as

October, 2010

Developing training guide for HCWs in PMTCT

November-December,
2010

sub-partners

Support in strengthening support supervision for TFZ and the

December, 2010

Facilitated and participated in the M&E level Il workshop

December, 2010

partners

Strengthening the resource mobilization processes for TFZ and the

January, 2011

Reviewing the Life Skills Manual that is used for peer education January, 2011

Technical assistance provided on how to collect qualitative data,
development of draft terms of reference for the final evaluation, planning
for client satisfaction surveys, and assessing behavior change using an in-
ternal monitoring processes

February, 2011

improvement

Trained staff and sub-partners in quality assurance and quality

February, 2011
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lllustrative TA to Round Three Partners October 2010-September
2011

Provided with Mango Training in finance for non-finance personnel

Month/s TA Provided

February, 2011

Reviewed the workplan and budget for the end-of-project evaluation

March, 2011

Provided technical support to TF Program team during drafting of end-of
-project evaluation terms of reference

March, 2011

Supported Tearfund and partners in identifying program areas to
strengthen in response CDC RFA

March, 2011

Assisted with reconstruction of financial documentation for period
May’09 — March’11

March, 2011

Integrating reproductive health and sexuality education in their
prevention work

April, 2011

Mainstreaming Medical Male Circumcision (MMC) in prevention work

April-May, 2011

Supported partner in identifying capacity building resources in the

recommendations, and agree on an implementation schedule for
strengthening M&E activities

April, 2011
country who could be engaged locally pri
Reviewing the Semiannual Report (Oct-March 2011) April, 2011
Reviewed and provided guidance on annual VAT report April, 2011
Supported TFZ to undertake a data audit with Evangelical Fellowship of Mav. 2011
Zambia (EFZ) Head Office v
Facilitated the acquisition of the current National AIDS Strategic
Framework 2011 — 2015 from the National AIDS Council; National Moni-
toring, Research and Evaluation Plan 2011 — 2015, and National May, 2011
Guidelines for the improvement of Traditional healers, Traditional Leaders
in the National HIV and AIDS Programming
Updating the Guardians of our Children’s Health (GOOCH) and RAPIDS

. . . June, 2011
Manuals which are used in HIV prevention
Training and guidance on close-out procedures June, 2011
Financial review and document reconstruction June, 2011
Ellen Taylor, the consultant M&E advisor, worked onsite in UK to assess
Tearfund’s M&E system for the HIV unit, provide actionable July, 2011




Organized an SLV on home-based HIV testing and counseling

October, 2010
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Facilitated and participated in the M&E level Il workshop

December, 2010

Developing OVC strategy

February, 2011

Provided guidance on how to monitor outcomes of home-based care
programs

February, 2011

Provided support on how to develop standard operating procedures for OVC
program

February, 2011

Tracking outcomes of home-based activities

January, 2011

Trained staff and partners of GOAL on how to build effective referral systems

March, 2011

Provided training on good practices in prevention programming

May, 2011

NuPITA Deputy Director (Mark Kowalski) and JSI consultant provided resource
mobilization workshop in Dublin

May, 2011

Supported in conduction and evaluation readiness process and mentoring staff
for final evaluation

Shared examples of M&E plans to support the development of WellShare
International M&E plan

July, 2011

October, 2010

Participated in the WellShare annual Partnership for Positive Livelihood
meeting that took place in Mubende

October, 2010

M&E Systems Assessment for Uganda field office (Kampala, Mubende, and
Ssembabule)

October, 2010

Reviewed Wellshare data collection tools

October, 2010

Shared a sample supportive supervision plan from Tearfund Kenya

November, 2010

Conducted the support supervision training

November, 2010

Trained WellShare staff that participated in the Round 3 Level Il training

December, 2010

Facilitated and participated in the M&E level Il workshop

December, 2010

Guided WellShare International staff on tracking outcomes of home-based
care activities

January, 2011

Assistance around SAR PEPFAR data submission and linkage to in-country

PEPFAR team March, 2011
Trained staff and partners of WellShare International on how to build effective

March, 2011
referral systems
Training and guidance on costshare documentation and reporting March, 2011
NPI Advisor (M&E) at HQ developed draft of Executive Director
supervisory checklists, reviewed domestic program frameworks and reports .

. N April, 2011
for M&E content and structures, and began work on developing organizational
cross-cutting indicators
NuPITA shared a draft final report template to WellShare per their request April, 2011
Provided resource mobilization workshop for HQ May, 2011
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NPI Advisor (M&E, HQ) developed a table of contents/outline for a WellShare

International Program Design, Evaluation & Monitoring Manual, which he May, 2011
shared at the Monitoring and Evaluation Team Meeting

Provided training on good practices in HIV prevention programming May, 2011

Provided guidance on developing standard operating procedures June, 2011

NuPITA has responded to HQ queries on audit report submission and NICRA
e June, 2011
modifications

October, 2010- March

Quickbooks training and implementation 2011
Organized an SLV on foster care in Tanzania October, 2010
Provided support on Retrak Finance Workshop October, 2010
Review of working advances accounts October, 2010
Facilitated and conducted sub-grant management training October, 2010
Internal review and guidance on donor accounting Nov-10

NuPITA provided technical assistance to support in developing a checklist to  [November, 2011
be used for tracking services

Onsite Data Quality Assessment Assistance mentoring by NuPITA Senior M&E |November, 2011
Specialist to Retrak Uganda

October & November,
Review of HR manual (HQ & field) 2010

Reviewed and provided feedback on a research report on the situation of girl |December, 2010
children living on the streets

Organization of specific compliance training-Retrak Ethiopia December, 2010
Provided sample volunteer policy December, 2010
Facilitated and participated in the M&E level Il workshop December, 2010
Facilitated Retrak Uganda OVC training for all their social workers January, 2011
Technical assistance provided towards developing standard operating March, 2011
procedures for the reintegration of street children into the program

Assistance around SAR PEPFAR data submission and linkage to in-country March, 2011
PEPFAR team

The Senior M&E specialist provided onsite orientation to Retrak Ethiopia’s April, 2011
Data Officer/Nurse on the Data Quality Assessment tool. Through discussion
and hands on practice, some findings emerged and recommendations
discussed with the Country Director

Facilitated a training organized by Retrak Uganda for organizations working  |APril=May, 2011

with street children in Kampala, known as the Street Children NGO Coalition
(SCNCQ)

Supported development of standard operating procedures for Retrak’s April, 2011
reintegration and foster care programs
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Shared with Retrak’s newly-recruited partnership manager support supervision April, 2011
modules that are very vital in her work with partners

Reviewed Retrak’s current child participation standards and practices. There is April, 2011
need to develop clear standards that should be documented to provide a
consistent and uniform application for staff

Made reviews and updated Retrak’s policies i.e. the hostel policy, street outreach |April, 2011
policy, family reunification policy, drop in center policy, and contract for vocational
training beneficiaries

Provided close-out technical assistance to the Kenya-based M&E coordinator who |April, 2011
was not able to attend close-out workshop
Supported in finalizing Child Participation Policy May, 2011
NPI advisor supported improvement process of the operation of the children’s May, 2011
councils through development of a discipline guide and a template for recording
children’s council proceedings

NuPITA provided support to Joanna Wakia, the Regional Development Officer of |May, 2011
Retrak who was on a learning visit focused on Child Status Index application at
Child Fund Kenya, and G.R.A.C.E Africa

NuPITA facilitated a three-day team building workshop for the Retrak Uganda June, 2011
team in Kampala
NPI advisor supported Retrak Uganda's livelihood manager to review some of the |June, 2011
existing practices and tools in his program and an action plan was developed to
follow up on the issues that came up during the review

Worked with Retrak Uganda's Designated Child Protection Officer to review the June, 2011
current child protection practices, documented gaps, and attached corresponding
remedial actions. The knowledge gaps were addressed during the child protection
training supported by NuPITA in July

Provided team building training for Retrak Uganda June, 2011

Provided evaluation readiness process and mentoring technical assistance to field Puly, 2011
staff
Supported process of assessing the existing mechanisms used to engage the July, 2011
community and supported the development of a draft community involvement
guide and plan for providing practical guidelines for the community’s involvement
in planning, implementation, monitoring, and evaluation of Retrak’s programs
Supported the process of identifying a post-graduate intern of counseling July, 2011
psychology to support Retrak’s social workers to respond to unique OVC counsel-
ing needs as a follow-up TOCA action plan

Provided a follow-up child protection training for Retrak Uganda staff. A level one |July, 2011
training was provided to the same group in August 2010

Supported partner in evaluating vocational skills strategy July-August, 2011
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Shared OVC standards reference materials, these include OVC quality standards for |October, 2010
Uganda, key concepts to service standards for OVC, guide to interpreting/applying
quality standards for OVC-Uganda, standards for OVC, and case study defining quality
of OVC services.

Progress review on efforts towards improvement financial records and system October, 2010

Supported Adam Collins from FXB Geneva in preparation and during a learning visit |December, 2010
to AMURT and SJCC on development of database systems
Matthew Osborne-Smith, JSI M&E advisor based in Boston, visited FXB headquarters |November and
in Geneva to begin an organizational level M&E system for FXB. This was the first part|December, 2010
of an assessment that included visit to the Rwanda and Uganda offices in
February. The main contact FXB contact person was Adam Collins

Facilitated and participated in the M&E level Il workshop December, 2010

November 2010 and
Reviewed data collection tools January 2011
Organization Specific Compliance Training January, 2011
NuPITA facilitated a training on building referrals and monitoring referrals for FXB January and February,
Uganda and FXB Rwanda 2011

February and March,
M&E systems assessment (Uganda and Rwanda) 2011
OCA&TOCA in New York February, 2011
Trained staff on how to integrate Gender into HIV programming February, 2011
Supported FXB to develop a child protection strategy February, 2011
Supported FXB Uganda to develop a child participation strategy February, 2011
Wrote FXB TOCA report May, 2011

Supported the FXB Rwanda team to do a program review and identify key areas of ~ |May, 2011
improvement

Supported FXB Uganda to develop a demand generation approach May, 2011

. - o . . May, 2011
Provided training on good practices in HIV prevention programming
Supported FXB Uganda to develop a child participation approach May, 2011
Provided resource mobilization workshop for Rwanda and Uganda June, 2011
Provided Skills Building Training in Social Behavior Change Communication June, 2011
Trained FXB Rwanda staff on Social and Behavior change communication June, 2011
Supported FXB Rwanda on how to document benefits of the income generation June, 2011
activities
Provided MIS database advisor to work with FXB Uganda and Rwanda July-October, 2011

Provided NPI M&E advisor August-November, 2011
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. . . Progress: October 2010-
# | | Defi
ndicators (Operational Definitions) Sepsranlaar AL [EuulEEve
1.1 Number of partner organizations provided with
overview of NPI program Completed
1.2 Number of partner organizations in attendance at NPl | Completed
launch conference
1.3 Number of partner organizations provided with a Completed
comprehensive resource guide to USAID rules and reg-
ulations
Task 2: Conduct Needs Assessment
2.1 Number of partner organizations who have undergone
an organizational and technical capacity assessment on A total of 29 Yr 2 OCA/TOCA
an annual basis among all the 15 NPI partners
2.2 Number of partner organizations whose score on the
OCA has improved since previous year's OCA 28 TOCAs [Only SICC declined]
2.3 Number of partner organizations who demonstrate 14" partner TOCAs including ARC
progress toward achieving targets defined in the OCA HQ, CERI, ICOBI
action plan [i.e. score increases by >point on > 60% of Mfésane’ Tearft'md UK. Amurt
priority actions] Kenya, Amurt HQ, EUCORD,
WEWE, FXB Geneva,
Goal Uganda, G.R.A.C.E Kenya,
KNH HQ, Retrak HQ, Retrak Ethio-
pia, and Retrak Uganda posted an
improvement in their average
organizational capacity scores
equal or greater than 0.6
2.4 Number of partner organizations who have completed
the self-evaluation portion of the OCA and have
reviewed capacity gaps with TA and OD specialists All 6 Round 2 and 9 Round 3 part-
ners

st. John’s Community Center (SJCC) is the one outlier organization whose re-assessment led
to new understanding of the standards and a downgrading of 0.6 in their overall score
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Progress: October 2010-September 2011

# Indicators (Operational Definitions) il
Number of partner organizations that have
. £ thei .
2.5 undergone review of their capacity All 6 Round 2 and 9 Round 3 partners

assessment with NGO TA coordinator and
OD specialists

Task 3: Develop Action Plans

3.1

Number of partner organizations whose
annual action plan documents their
capacity problem and/or weaknesses (as
identified in the most recent OCA)

All 6 Round 2 and 9 Round 3 partners

3.2

Number of partner organizations whose
annual action plan presents proposed steps
to remedy the capacity problem and/or
weaknesses

All 6 Round 2 and 9 Round 3 partners

3.3

Number of partner organizations with a
complete action plan (including problems
identified, steps to remedy, type and
timeline for TA, and M&E plan)

All 6 Round 2 and 9 Round 3 partners

Task 4: Provide Technical Assistance

4.1 | Number of partner organizations that have
successfully resolved USAID 5 Round 2 partners and 7 Round 3 partners (TF
pre-assessment survey findings through TA is exempt; Retrak received an extension)

4.2 | Number of local partner organizations pro- | 6 Round 2 partners, 9 Round 3 partners
vided with technical assistance for HIV- [received TA during TOCAs; speciﬁc TA has
related institutional capacity building been focused on close-out support, Resource
(PEPFAR 14.2) Mobilization, USG regulations. Governance

training for Tearfund Zambia and strategic
planning for (CPAK) Tearfund Kenya was con-
ducted]

4.3 | Number of individuals trained in 714 (Each individual counted once per
HIV-related institutional capacity building curriculum)

(PEPFAR 14.4) (disaggregated by
organization)

4.4 | Number of local partner organizations

provided with technical assistance for stra-
tegic information (M&E and/or surveillance
and/or HMIS) (PEPFAR 13.1)

All 6 Round 2 partners plus 9 Round 3 partners




82

Progress: October 2010-September 2011

# Indicators (Operational Definitions) [Cumulative]
Number of individuals provided with Tearfund QA & QI Training, 27; and Round 3
45 technical assistance for strategic M&E Level Il training, 28, Referral Tracking 68,
' information (M&E and/or surveillance and/ | Gender Integration 16, and Documentation
or HMIS) (PEPFAR 13.2) and Communications 21
4.6 Number of partner organizations provided
with technical assistance to strengthen All Round 2 partners and 9 Round 3 partners -
their organizational development (based on | varying level of TA
findings of OCA)
4.7 Number of partner organizations provided
with technical assistance to remedy their
identified capacity gaps in USG Rules & All 6 Round 2 partners plus 9 Round 3 partners
Regulations
4.8 Number of training curricula developed for | 28 [Compliance, M&E Introductory, M&E Level
common areas of TA I, Strategic Behavior Change Communication
(SBCC), Client Targeting and Retention,
Governance, Performance Appraisal, Support
Supervision, Child Status Index Roll out, Team
Building, Quality Assurance (QA) and Quality
Improvement (Ql), Building Effective Referral
Systems, Close-out Training, Workplan
Development, Team Building, Child Protection
Levels 1 & II, Senior Management, Executive
Leadership, Finance for Non-Finance
Managers, OVC, Peer Education, Gender
Integration into HIV Programming, Cost-share,
Strategic Planning, Documentation and
Communications, Prevention training and
Resource Mobilization] cumulative
4.9 Number of partner organizations providing | n/a [forms submitted directly to USAID]
timely and acceptable financial and
progress reports to USAID
4.10 Number of partner organizations that 6 for Round 2 (ARC, CAMFED, CERI, ICOBI,

successfully pass A-133 audit or USAID
Foreign Recipient Audit

Tearfund, and Woord en Daad); 9 for Round 3
(AMURT, EUCORD, FXB, GOAL, G.R.A.C.E Africa,
KNH, Retrak Tearfund, and WellShare); Part-
ners are waiting for feedback from USAID for
audit report approval
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Progress: October 2010-September 2011

# Indicators (Operational Definitions) [Cumulative]

Number of partner organizations who
4.1 | successfully request for and receive funds n/a [forms submitted directly to USAID]
1 on time and using SF 269 and SF 270 forms ¥

correctly

Task 5: Coordinate and Communicate with/among Stakeholders

5.1

Number of organizations that have
developed or strengthened their
communication strategy and capabilities
based on assessment and TA by NuPITA

All R3 grantees had poster presentations at R3
M&E Level Il training, Five (Two Round 2 and
Three Round 3) partners presented at HIV
Capacity Building Summit. Nine R3 partners
and Two R2 partners participated in the docu-
mentation training.

5.2

Number of organizations demonstrating
evidence of sharing of best practices,
lessons learned, etc. between partners

Cumulative- All Round 2 and Round 3 partners.
In addition six NPI partners (WeD, AMURT, ARC
Tearfund, EUCORD and GOAL) have emulated
NuPITA’s OCA process and gone ahead to
facilitate OCAs for their partner organizations.
GOAL supported two partners (CBOs) to
conduct learning visits to share lessons in
programming, finance and administration, and
hosted ARC for a care program structured
learning visit. ICOBI, AMURT, and TFZ shared Ql
experiences. ICOBI hosted GOAL in a
home-based HCT SLV and SJCC hosted FXB
database SLV. All R3 partners shared their
experiences on using information for decision-
making during M&E Level Il training. Nine R3
partners and Two R2 partners peer reviewed
each others’ success stories and shared best
practices and lessons learned in
documentation and communications.

53

Number of organizations that have secured
additional sources of funding

13 (ICOBI, FXB (Rwanda and Uganda), WED/
Mfesane, ARC, Camfed, Retrak, Tearfund,
WellShare, G.R.A.C.E Africa, GOAL, EUCORD/
WEWE, AMURT, and KNH/SJCC))

5.4

Annual grantee technical support
conference attend by at least 85% of organ-
izations

All R2 and R3 Partners attended SOTA
[Cumulative]
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#

Indicators (Operational Definitions)

Progress: October 2010-September 2011
[Cumulative]

Task 6: Support Project Close-out

6.1 gumlber c;f par(’;ner or?am;atl;)ns that have 14 (ICOBI, FXB (Rwanda and Uganda), WED/
eveloped roadmaps for the future Mfesane, ARC, Camfed, Retrak, WellShare,
G.R.A.C.E Africa, EUCORD/WEWE, AMURT,
FXB, Tearfund, GOAL, and KNH/SJCC)
6.2 | Number of partner organizations that have
received close-out training on compliance Al _R_2 and R3 partners attended close-out
with USAID regulations and potential audits training
6.3 Number.of pa.rtnerf)rgamzahons that have All R2 and R3 partners attended close-out
been trained in project close-out ..
training
procedures
6.4 | Close-out conference held for all partner

organizations

n/a

Timeframe for data frequency will be tied to reporting periods (i.e. tied to annual reports)

= outcome indicator (all other indicators are output/process indicators)






