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I. Letter from the Project Director 
 
 
October 31, 2010 

 
Dear Partners, 

 
On behalf of the New Partners Initiative Technical Assistance (NuPITA) Project, I am pleased to present 
our annual report for the period October 2009 to September 2010. The past year has seen NuPITA 
moving into a period of technical assistance characterized by a solidifying of capacities in compliance, as 
all partners moved beyond the startup phase, and intensifying engagement in technical aspects of HIV 
service delivery and in areas related to sustainability such as strategic planning and resource 
mobilization. 

 
As NuPITA has moved into Year 3 of implementation, it has continued to meet its objectives and our 
partners accomplishments are significant both in terms of HIV & AIDS programming and institutional and 
technical capacity development. 

 
Some key achievements of this period include: 

 
• Completion of OCAs with all partners; 

 
• Carrying out TOCAs with Round 2 and 3 partners; 

 
• Facilitating group trainings in Compliance, Monitoring and Evaluation, Client Targeting and 

Retention, Sub-grant Management/Monitoring, Behavior Change Communication, SOTA, Quality 
Assurance & Quality Improvement, and Close-Out; 

 
• Completing six learning modules for individual partner use; 

 
• Providing over 80 one-on-one technical assistance visits with partners; 

 
• Reviewing partner work plans and reports; 

 
• Completing a partner client satisfaction survey; 

 
• Opening a new office in Nairobi, Kenya; and 

 
• Hiring new staff to support the Round 2 and 3 partners. 

 
John Snow, Inc. and its NuPITA team are proud to be part of this important work and look forward to 
continued collaboration with the NPI partners and USAID. 

 
 
 
 
 
 
Barbara Durr 
Project Director 
New Partners Initiative Technical Assistance Project (NuPITA) 
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II. Program Description 
 
 

NuPITA’s Objective 
 

By the end of the New Partners Initiative (NPI) partners’ three-year program period, NuPITA expects 
all organizations to have achieved 100% of their implementation plans and targets, and to be able to 
clearly document changes and the actions taken to achieve organizational capacity improvements. 

 
To support this objective, NuPITA’s activities focus on the following six tasks: 
• Task 1: Provide new partner orientation; 
• Task 2: Conduct needs assessments; 
• Task 3: Develop action plans; 
• Task 4: Provide technical assistance; 
• Task 5: Coordinate and communicate with stakeholders; and 
• Task 6: Support project close-out. 

 
NuPITA’s Strategic Approach 

 
As noted above, NuPITA will increase the quality of NPI partners’ program implementation and 
strengthen their institutional capacity, supporting The President’s Emergency Plan for AIDS Relief’s 
(PEPFAR) objective to improve and expand human immunodeficiency virus (HIV) programming through 
community-based and faith-based organizations (CBOs and FBOs). 

 
To accomplish this, NuPITA implements a strategy that incorporates the following elements: 

 
• Provide responsive technical assistance for NPI partners; 
• Build NPI partners’ compliance with USAID regulations and reporting requirements; 
• Conduct periodic Organizational Capacity Assessments (OCAs) of NPI partners that support the 

development of technical assistance (TA) action plans; 
• Place NPI Advisors within each partner organization; 
• Establish internal organizational development (OD) teams within each partner organization that are 

responsible for initiating and managing institutional strengthening activities; 
• Maximize impact through the establishment of the project’s offices in Uganda and Kenya, providing 

prompt access to all fifteen NPI partner field programs; 
• Coordinate communication and organizational and technical assistance between partners’ 

headquarters and field offices; 
• Support capacity building by NPI partners for the CBO and FBO sub-grantees; 
• Monitor and evaluate new partner achievement of PEPFAR targets; and 
• Build a knowledge network of partners working with communities to provide services in HIV 

prevention, care and support. 
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III. Project Year 3 Activities & Achievements 
(October 2009– September 2010) 

 
 
 
Task 1: Provide New Partner Orientation 

 
All activities under Task 1 completed during prior reporting period. 

 
 
 
Task 2: Conduct Needs Assessment & Task 3: Develop Action Plans 

 
1. BASELINE ORGANIZATIONAL CAPACITY ASSESSMENT 
During the reporting period October 1, 2009 to September 30, 2010, NuPITA continued its efforts to 
strengthen the organizational capacity of NPI partners to function effectively, manage United States 
Government (USG) grants, and comply with USG rules and regulations. NuPITA continued its approach, 
which starts with participatory OCAs that result in detailed capacity strengthening action plans. One 
baseline OCA for Round 3 partner Association François-Xavier Bagnoud (FXB) was conducted in the 
reporting period, at its United States headquarters in New York City. 

 
2. TECHNICAL AND ORGANIZATIONAL CAPACITY ASSESSMENT (TOCA) 
In the second year of partner implementation, the organizational capacity assessment is accompanied by 
the Technical Capacity Assessment (TCA), a tool that helps the organization evaluate itself in terms of 
its readiness and protocols for effective management and implementation of HIV service delivery. The 
combined assessment is referred to as the “Technical and Organizational Capacity Assessment” or 
TOCA. The participatory process and self-assessment methodology used in the baseline OCA, as well 
the criteria for scoring the tools are maintained in the TOCA. All field organizations conducted a 
TOCA, and most headquarters completed a second OCA and a review of the field TCA to see how 
they could better support the field offices to achieve their objectives. For Round 2 partners, six TOCAs 
were conducted for field offices including ARC, Camfed, ICOBI, Tearfund Kenya, Mfesane and 
Sinomlando and three for headquarters including ARC, Camfed and CERI. To date, eleven TOCAs have 
been conducted for NPI Round 3 partner field offices and two for headquarters. The following sections 
present the TOCA findings for the period October 2009 – September 2010 in two parts: 1) 
organizational development results, and 2) technical capacity results. 

 
 

Organizational Development Results Comparison R2 and R3 
Overall capacity scores for the OCA sections conducted in this reporting period ranged between 2.6 /4 
and 3.9/4, suggesting that most NPI partners have moderate to good technical capacity (See Annex 1). 
Eliminating St. John’s Community Center (SJCC) (the one outlier organization1 whose re-assessment led 
to new understanding of the standards and a downgrading of 0.6 in their overall score) improved the 
year one to year two OCA average by 0.5 with a range of 0.1 to 1.2 among individual organizations, and 
a median improvement of 0.9. The signs of maturity in the organizations are encouraging; almost all 
organizations scored above 3.0/4.0. Ten partner TOCAs including ARC HQ, CERI, ICOBI, Mfesane, 

 
 
 

1 With the new insights gained, the board and staff seemed to be more analytical about their performance during the 
TOCA. The scores represent increased understanding of SJCC’s status against standards and reflect a deeper 
commitment to improving overall operations under NPI 
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AMURT Kenya, WEWE, GOAL Uganda, G.R.A.C.E., Retrak Ethiopia, and Retrak Uganda posted an 
improvement in their average organizational capacity scores equal or greater than 0.6. 

 
Chart 1: Year 1 and Year 2 Change in Average Organizational Capacity Score by Organization 

 
 

Of particular importance, scores for USG grants implementation capacity improved from an average of 
2.6/4.0 to 3.4/4.0, indicating that many organizations were able to put policies and procedures in place 
that moved them toward better compliance with USG rules and regulations. 

 
Chart 2: Year 1 and Year 2 Average Organizational Development Results (by Section) 
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Table 1: Average Organizational Development Strengths – Year 1 and Year 2 Comparison (by 

Sub-section) 
 

Areas of Strongest Capacity 
Sub-section Y1 Average Score Subsection Y2 Average Score 

Legal Status 3.8 Legal Status 3.9 
Stakeholder Involvement 3.6 Job Descriptions 3.8 
Staffing Levels 3.4 Staff Time Management 3.8 
Personnel Policies 3.4 Workplan Development 3.8 
Workplan Development 3.4 Personnel Policies 3.6 
Recruitment and Retention 3.4 Financial Documentation 3.6 
Community Involvement 3.4 Technical Reporting 3.6 

 
Table 2: Average Organizational Development Challenges – Year 1 and Year 2 Comparison (by 

Subsection) 
 

Organizational Development Challenges and Progress 
 Subsection Y1 Average Score Y2 Average Score 
Branding/Marking 2.1 3.3 
Cost Share  1.8 2.7 
Donor Compliance 2.3 3.5 
Sub-grant Management 2.3 2.9 
Referral  2.5 2.7 
Quality Assurance 2.3 2.4 

 
Challenging areas from year 1 all showed progress in year 2, and compliance with USG rules 
and regulations sub-sections posted the highest increases. Areas related to program quality and 
service delivery showed more modest gains. This reflects the emphasis on the development of 
systems and procedures for administration, finance, and HR and the more complicated and 
therefore slower pace of meeting standards for program development and performance 
monitoring. 

 
Significant gains were found in NPI program implementation (+ 1.4), monitoring and evaluation 
(+ 0.8), technical reporting (+0.7) and workplan development (+ 0.6), indicating that perhaps 
better processes are being put in place to collect and use data for reporting and planning. With 
the detailed action plans from the TOCA, the learning from the SOTA, structured learning 
visits and continued support from NuPITA, additional growth in the performance and program 
management areas can be expected as partners continue to progress in their cooperative 
agreements. 
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Table 3: Organizational Development Challenges –Year 2 (by Sub-section) 
 

Sub-section Y2 Average Score 
Sub-grant Management 2.9 
Standards 2.9 
Strategic Planning 2.9 
Cost Share 2.7 
Referral 2.7 
Culture and Gender 2.7 
New Opportunity Development 2.5 
Quality Assurance 2.4 

 
Several challenges identified in year 1 remained challenges in year 2, despite improvements in the 
average scores. These sub-sections, listed above, are essential to an organization’s direction, ensuring its 
comprehensive service delivery and quality of care. With NuPITA assistance through direct technical 
assistance and through planned group trainings and learning modules (subgrant management, strategic 
planning, cost share, referrals, resource mobilization, and quality assurance) improvements in these areas 
are expected. 

 
Technical Capacity Assessment (TCA) Overview 
The TCA builds on the OCA which measures management and implementation capacity of organizations 
funded by PEPFAR under NPI. The TCA documents the organization’s technical capacity to: Implement 
HIV and AIDS programs, comply with HIV and AIDS standards, and identifies key areas within the 
organization for strengthening. The TCA is designed to assess five intervention areas: Prevention, HCT, 
PMTCT, care and support, and OVC. 

 
Each tool is further subdivided into relevant domains. The process includes interviews with managers 
and practitioners, document review and discussion. 

 
Chart 3: Average Capacity Scores (by service area) 
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TCA Results by Service 
Sixteen TOCAs were conducted for OVC programs among 13 NPI partners, which posted the highest 
average score (3.0). The average technical capacity scores for OVC ranged between 2.5/4 and 3.8/4. 
The second highest scores were seen in HCT and PMTCT. Six NPI partners were assessed on their 
HCT services in a total of seven TOCAs; the average technical capacity scores ranged between 2.2/4 
and 3.7/4. In Care and Support, six NPI partners were assessed in a total of seven TOCAs; scores 
ranged between 1.7/4.0 and 3.7/4.0. PMTCT and Prevention both scored 2.8. Four NPI partners 
participated in the TCA for PMTCT; scores ranged from 2.1/4.0 to 3.8/4.0. A total of seventeen 
prevention TOCAs were conducted and the scores ranged from 1.1/4.0 and 3.7/4.0. The lowest average 
score was found in the care and support program area, which posted 2.7/4. The average NPI partner 
score ranged between 1.7/4.0 and 3.9/4.0. Significant attention should be given to care and support 
service delivery. 

 
Chart 4: Average Technical Capacity Scores by Domain Across All Services 

 
 

A breakdown of services by domains reveals all scored above 2.7, showing basic to moderate capacity. 
Data quality and organizational strategy pose the strongest challenge. These issues were also raised in 
last year’s results and still require attention. 

 
Services Broken Down by Domains 
Most services showed similar scores across domains but the data in tables 4-9 provide further evidence 
that data collection and use remains weak and that it particularly affects care and support service 
delivery. Care and support organizational strategy also had lower scores. 



NuPITA Year 3 Annual Report Page 7 
 

OVC 
As mentioned above, the OVC2 program area posted the highest capacity score (3.0). Thirteen 
organizations participated in the OVC assessment in a total of sixteen TOCAs. The OVC TOCAs 
included assessments with Round 2 partner’s field and headquarters offices comprising: Mfesane, ICOBI, 
Camfed HQ, Camfed-Tanzania, and CERI-Sinomlando. Round 3 partner field and headquarter offices 
included: AMURT Kenya, EUCORD Nigeria, FXB Uganda, FXB Rwanda, GOAL Uganda, G.R.A.C.E. 
Kenya, SJCC, WellShare Uganda, Retrak Ethiopia, Retrak Uganda, and Tearfund Zambia. 

 
Table 4: Average Domain Score for OVC 

 

Orphans and Vulnerable Children 
Technical Domain Average Score 
Organizational Strategy 3.0 
Data Collection, Quality Assurance and Improvement, Management Information System, 
Feedback and Sharing, and Use for Decision Making 3.0 

 
Prevention 
Seventeen prevention area TOCAs were conducted among 13 NPI partners. Prevention area TOCAs 
were conducted with Round 2 partner field and headquarters offices including: Mfesane, Tearfund 
Kenya, ARC HQ, ARC Uganda, Camfed HQ, and Camfed Tanzania. Round 3 partner field and 
headquarter offices included:  AMURT Kenya, EUCORD Nigeria, FXB Uganda, FXB Rwanda, GOAL 
Uganda, G.R.A.C.E. Kenya, SJCC, WellShare Uganda, Retrak Ethiopia, Retrak Uganda, and Tearfund 
Zambia. 

 
Table 5: Average Domain Score for Prevention 

 

Prevention 
Technical Domain Average Score 
Organizational Strategy 2.8 
Data Collection, Quality Assurance and Improvement, Management Information System, 
Feedback and Sharing, and Use for Decision Making* 2.9 

*G.R.A.C.E. Kenya, Retrak Uganda and Retrak Ethiopia were not scored on this section. 
 
 
 

Voluntary HIV Counseling and Testing 
Six NPI partners participated in the TCA for HCT in a total of seven TOCAs. The following partner 
field and headquarter offices participated in the assessments: Round 2: Mfesane, Tearfund Kenya, ARC 
HQ, and ARC Uganda; Round 3: GOAL Uganda, SJCC, and Tearfund Zambia. 

 
Table 6: Average Domain Score for HCT 

 

Voluntary HIV Counseling and Testing 
Technical Domain Average 

Score 
Organizational Strategy 2.8 
Supplies Management 3.1 
Data Collection, Quality Assurance and Improvement, Management Information System, 
Feedback and Sharing, and Use for Decision Making* 2.9 

*SJCC was not scored on this section. 
 
 
 

2 The OVC tool was revised prior to the TOCA for Camfed HQ and Woord en Daad/Mfesane by adding a third 
domain on OVC, “Programming and Technical Capacity”, which includes seven areas mirroring the seven core 
program areas of PEPFAR’s OVC service delivery guidelines. 
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Care and Support 
Six NPI partners participated in the TCA for Care and Support and seven TOCAs have been conducted 
in this area to date. These include Mfesane, ARC HQ, ARC Uganda, AMURT Kenya, GOAL Uganda, 
WellShare Uganda, and Tearfund Zambia. 

 
Table 7: Average Domain Score for Care and Support 

 

Care and Support 
Technical Domain Average Score 
Organizational Strategy 3.1 
Supplies Management** 2.7 
Data Collection, Quality Assurance and Improvement, Management Information System, 
Feedback and Sharing, and Use for Decision Making 2.8 

**ARC Uganda was not scored on procurement and supplies. 
 

Prevention of Mother to Child Transmission 
To date Tearfund Kenya, Tearfund Zambia, ARC Uganda, and ARC HQ have participated in the TCA 
for PMTCT. 

 
Table 8: Average Domain Score for PMTCT 

 

Prevention of Mother to Child Transmission 
Technical Domain Average Score 
Organizational Strategy 2.9 
Supplies Management 2.5 
Data Collection, Quality Assurance and Improvement, Management Information System, 
Feedback and Sharing, and Use for Decision Making 2.7 

 
TOCA Evaluation 
The evaluations of the TOCA process continue to provide 
NuPITA with valuable lessons for improving 
the assessment process.  Evaluations show overall appreciation 
of the professionalism, knowledge, and skill of TOCA teams. 
They also indicate that partners feel the TOCA process is fair 
and provides a valuable opportunity for members of the 
organization to reflect on their organizational systems, 
structures and strategies. Partners also feel the TOCA process 
is constructive and supportive. All respondents felt the action 
planning was a useful process that would help their 
organizations grow. The participation of USAID staff as part of 

 
 
 
“The TOCA was very useful and 

it helped us think about our 
level of technical capacity and 
we realized our gaps and have 

developed tangible action plans 
that are being followed up. It 
was a positive experience” 

 
Source: 2010 NuPITA Partner Survey 

the TOCA team continues to be valuable, and helps to support the assessment process and provide an 
opportunity for NPI partners to have detailed discussions on specific contractual and programmatic 
issues with members of their USAID technical teams. Findings from the NuPITA partner survey 
conducted in this reporting period also indicate that both the OCA and the TOCA are valued for 
helping partners to diagnose issues and prioritize work. They are seen as being instrumental in 
developing the organizational capacity of the partners. 

 
While partners have been overwhelmingly positive about the process, evaluations have included some 
useful suggestions for improvement. Suggested changes included combining aspects of the TOCA tools 
to prevent overlap and repetition, the need for more preparation guidance from NuPITA prior to the 
commencement of the TOCA, the need for additional guidance for discussing action points and 
providing a more detailed schedule so that partners can adequately plan. NuPITA has revised its 
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approach to the remaining TOCAs accordingly, and will incorporate these suggestions when preparing 
for the CLOCAs. 

 
Achievements 

• Conducted nine TOCAs or year 2 OCAs with Round 2 partners: 
 

o TOCAs with six NPI Round 2 partner field offices including ARC, Camfed, ICOBI, 
Tearfund Kenya, Mfesane and Sinomlando; 

 
o TOCAs or year 2 OCAs with three NPI Round 2 headquarters including ARC Camfed 

and CERI). 
 

• Finished all baseline OCAs for Round 3 partners with completion of FXB New York (HQ) 
OCA. 

 
• Conducted 13 TOCAs or year 2 OCAs with Round 3 partners: 

 
o Conducted TOCAs with 11 NPI Round 3 partner field offices including AMURT Kenya, 

WEWE Nigeria, FXB Uganda, FXB Rwanda, GOAL Uganda, G.R.A.C.E. Kenya, SJCC, 
WellShare Uganda, Retrak Uganda, Retrak Ethiopia and Tearfund Zambia; 

 
o Conducted TOCA/Year 2 OCA with two NPI Round 3 headquarters including AMURT 

(year 2 OCA) and WellShare (year 2 OCA). 
 

• Trained NuPITA staff in the TOCA process. 
 

• Gained the trust of additional Round 2 and Round 3 NPI partners and generated a sense of 
ownership of TOCA outcomes by the partners themselves. 

 
• Maintained a high standard of TOCA facilitation. The presence of representatives from USAID 

during TOCAs continues to provide valuable support, setting expectations and reassuring 
partners of the “human face” of NPI and the personal commitment that is driving the program. 

 
• Developed organizational development and technical TA action plans for each NPI partner that 

are comprehensive and realistic. The action plans document capacity problems or challenges and 
provide NPI partners with steps to address each problem, TA to be provided, a timeline for TA, 
and a monitoring and evaluation (M&E) plan to ensure that the required actions are being 
implemented and that appropriate support is provided. 

 
• Provided each NPI partner with a TOCA report detailing the jointly prepared rationale and 

scoring sheets, as well as showing findings and recommendations. 
 

• Revealed through the TOCA process a high degree of enthusiasm and commitment to the NPI 
program. 

 
• Confirmed the potential for success in strengthening the organizational capacity of remaining 

Round 2 and Round 3 NPI partners to effectively implement their programs. 
 

Challenges 
Scheduling OCAs and TOCAs was a challenge given the need to coordinate the schedules of the NPI 
partner, NuPITA TOCA team members and USAID. Despite this challenge, NuPITA successfully 
completed all baseline OCAs for Round 3 partners (with the completion of the FXB USA OCA), nine 
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TOCAs for Round 2 partners, and 13 TOCAs for Round 3 partners. The richness of the process and its 
effectiveness at building positive relationships with NPI partners outweigh any scheduling 
inconveniences. 

 
 

Task 4: Provide Technical Assistance 
 
 

1.  GENERAL 
 

During the reporting period, NuPITA offered a cumulative total of 14 trainings, rolled out three of the 
six learning modules developed this year, provided structured learning visits for two Round 3 partners, 
and co-facilitated the SOTA for Round 3 partners. NuPITA’s training design maintained an emphasis on 
the now familiar partner training products – an action plan to incorporate new skills and knowledge into 
their work or revised tools-- such as a manual-- and follow-up support. One-on-one partner meetings 
were also held and continued to serve as an integral part of NuPITA trainings, enabling NuPITA staff and 
the partner to review progress on the OCA action plan activities and to solicit general feedback from all 
sides. Partner evaluations demonstrated that participants benefitted from the trainings and sharing of 
lessons learned. 

 
2.  TRAININGS 

 
NuPITA continued to provide trainings that were responsive to 
specific partner needs based on our own institutional knowledge 
gleaned from surveys, site visits, OCA/TOCA and other TA 
activities. NuPITA deepened training support to partners through a 
total of 15 trainings, roll out of three of six modules developed this 
year, and a SOTA for Round 3 partners. Eleven trainings were 
conducted at the individual partner level. 

“[Trainings] have been a 
critical aspect in our ability 
to deliver our program. We 
would have made a 
number of mistakes if we 
didn’t have the guidance 
from NuPITA, especially on 
USAID compliance.” 

 
 

Table 9: Summary of trainings conducted 
 

Training Level Organizations trained Number of 
Participants 

Sub-grant 
Management/Monitoring 

Group AMURT, EUCORD, FXB, GOAL, G.R.A.C.E., 
KNH, WellShare (MIHV), Tearfund 
(Zambia/UK) 

24 

Monitoring and Evaluation 
Level II 

Group ARC, ICOBI, Woord en Daad/Mfesane, 
Tearfund (Kenya/UK), CERI-Sinomlando, 
Grassroots Soccer (AED-supported) and 
Mothers 2 Mothers (AED-supported) 

25 

Behavior Change 
Communication (BCC) 

Group AMURT, G.R.A.C.E. and Christian Reformed 
World Relief Committee (AED-supported) 

29 

Client Targeting and 
Retention 

Group GOAL, FXB, WellShare (MIHV), EUCORD, 
Retrak, Tearfund Zambia, KNH, ICOBI, CERI, 
ARC, and Camfed 

26 

Compliance Group ARC, Camfed, CERI, EUCORD, FXB, GOAL, 
G.R.A.C.E., Tearfund Kenya, Tearfund Zambia 
and WellShare (MIHV) 

23 

SOTA Group AMURT, EUCORD, FXB Uganda, FXB 
Rwanda, GOAL, G.R.A.C.E, KNH, Retrak 
Uganda, Retrak Ethiopia, Tearfund Zambia and 

30 NuPITA, 13 
TA-NPI and 18 
AED 
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Training Level Organizations trained Number of 
Participants 

  WellShare (MIHV), 8 AED and 7 TA-NPI 
partner organizations 

 

Support Supervision Individual 
(Learning 
Module) 

ICOBI 24 
EUCORD 12 
ARC 8 

Child Status Index Training Individual FXB Uganda 23 
Individual FXB Rwanda 16 
Group3 ICOBI 1 

Retrak Ethiopia 1 
Team Building Individual Tearfund Zambia 6 
Quality Assurance (QA) and 
Quality Improvement (QI) 

Group GOAL, FXB, WellShare (MIHV), EUCORD, 
Retrak, Tearfund 
Zambia, SJCC, AMURT, G.R.A.C.E., ICOBI, 
Mfesane, CERI, ARC, Camfed, AED and AED 
partners 

35 

Building Effective Referral 
Systems 

Individual EUCORD 4 

Close-out Individual Tearfund Kenya 27 
Group ARC, CAMFED, CERI/Sinomlando, ICOBI, 

Woord en Daad/Mfesane and WellShare 
(MIHV) 

21 

FXB Workplan 
Development and Team 
Building 

Individual FXB 15 

Child Protection Individual Retrak 18 

Resource Mobilization Individual 
(Learning 
Module) 

ICOBI 19 

Tearfund Kenya 25 
Group 
(AED- 
Sponsored) 

ARC, Camfed, CERI, ICOBI, Mfesane, Tearfund 
HQ, Tearfund Kenya, AMURT, FXB, 
EUCORD/WEWE, and WellShare 

21 

 
 

Sub-grant Management/Monitoring Training for Round 3 Partners; Nairobi, Kenya; October 13- 
16, 2009; Attended by AMURT, EUCORD, FXB, GOAL, G.R.A.C.E., KNH, WellShare (MIHV), 
Tearfund (Zambia/UK) 

 
The purpose of the four-day training was to help partners to build stronger partnerships during and 
beyond the NPI program with a focus on knowledge, skills, tools and best practices for sub-grant 
management and monitoring from sub-partner identification through sub-grant close-out. A total of 24 

 
3 NuPITA facilitated participation in the Child Status Index training delivered by MEASURE Evaluation in Mombasa, 
Kenya 
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participants from eight Round 3 NPI partner organizations attended the training.4. During this training, 
participants reviewed the benefits and challenges of partnerships and organizational practices that 
support strong partnerships; practiced and applied best practices related to sub-grant relations, 
management and monitoring; and presented on promising practices implemented by their organizations 
in relation to sub-grant management and monitoring. In addition, each partner organization developed an 
organizational action plan detailing changes that could be made within their current sub-grant programs 
to strengthen relationships for more effective program implementation. 

 
Monitoring and Evaluation Level II Training for Round 2 Partners; Cape Town, South Africa; 
November 23-26, 2009; Attended by Camfed, ARC, ICOBI, Woord en Daad /Mfesane, Tearfund 
(Kenya/UK), CERI-Sinomlando, Grassroots Soccer (AED-supported) and Mothers 2 Mothers 
(AED-supported) 

 
The training was designed as a follow-up on the Level I M&E training and responded to partner requests 
for additional technical assistance through the NuPITA TA tracking system. Topics on measuring quality, 
processes and outcomes, next generation indicators, and results-based management were explored in 
depth. The four-day workshop was developed by NuPITA and was attended by 20 participants from six 
Round 2 NuPITA partner organizations and five participants from two AED-supported partners. The 
first three days of the workshop consisted of presentations and discussions by the workshop leaders as 
well as the participants. A significant portion of the learning came from discussions and interactions 
among participants, both in plenary and in facilitated small groups. Each organization was asked to 
present on a specific aspect of their M&E system, and was provided feedback and assistance in the 
development of the presentation prior to the workshop. The fourth day of the workshop was used for 
site visits to local organizations implementing PEPFAR-funded projects. Participants were invited to 
attend one or both of the following visits. 

 
Anglican AIDS and Health Relief: During this visit, Anglican AIDS and Health Relief staff shared 
their well-developed M&E Plan both verbally and through written documents. This included detailed 
indicator reference sheets for each indicator, data collection and collation forms, data quality methods, 
reports generated by their open-source web-based database, and data use and dissemination. 
Participants were given ample time for questions, and the Anglican AIDS and Health Relief staff were 
exceptionally open and willing to share their experiences, challenges, and successes. 

 
Grassroots Soccer (GRS): The afternoon was spent visiting GRS’s brand new site (through 
FIFA/Football for Hope) in Khayelitsha. The visit included a tour of the site – an astro-turf football field 
and a center for meetings, time to observe the coaches implementing GRS’s “Skillz” curriculum that 
integrates HIV prevention messages for youth into soccer drills and games, and an opportunity to 
informally discuss the program and its M&E system with GRS coaches and M&E staff. 

 
A similar training will be provided to R3 partners in December 2010 in Nairobi, Kenya. Some R2 
partners that have experienced high staff turnover in their M&E department have requested to be 
included on the list of beneficiaries in this round of training. NuPITA will adapt the training to the 
specific needs of the concerned R2 partners and provide the training onsite. 

 
 
 
 
 
 
 
 

4 RETRAK does not utilize sub-grants and chose not to attend due to competing priorities. 
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Behavior Change Communication (BCC) Training; Nairobi, Kenya; January 25-28, 2010; 
Attended by Tearfund Kenya (and six sub-grantees), AMURT, G.R.A.C.E. and Christian Reformed 
World Relief Committee (AED-supported) 

 
The training was attended by 29 participants including those from four NuPITA partner organizations 
and one participant from an NPI Round 1 partner. The purpose of the training was to provide a 
theoretical framework for BCC and demonstrate practical tools for using BCC as part of HIV and AIDS 
prevention programs. 

 
The workshop design was based on the Experiential Learning Cycle which requires these steps: 

 
1. An openness to and awareness of experience as the starting point for learning; 

 
2. A necessary pause for reflection to think about the meaning of the experience; 

 
3. A review of the theory that allows us to see patterns in our experiences; 

 
4. A planning process that helps us translate the theory into practical plans and strategies; and 

 
5. Finally, action. 

 
This model is particularly helpful in behavior change because it gives weight to reflection and emotional 
intelligence – often ignored components of behavior change - and because responsibility for learning and 
hence for action and change-- is owned by learners participating at the workshop.  By the end of the 
training participants had defined BCC in terms of behavior change, health service utilization and demand 
generation for HIV prevention services, facilitated a session and received feedback from peers on their 
facilitation skills, designed and facilitated (in small teams) one BCC method, and identified and 
documented actions needed to improve the quality of their strategic behavior change communication 
(SBCC) interventions. 

 
The participatory activities emphasized building the capacity of participants to enter into meaningful 
dialogue with the community to bring about transformation and change. Each organization left with an 
action plan for applying the skills and techniques presented at the workshop. A Nairobi-based BCC 
Specialist was identified and hired by NuPITA on a consultancy basis to follow up and support the 
NuPITA supported partners in implementing their action plans. 

 
Child Status Index Roll-out Training; Kampala, Uganda; February 8-12, 2010; Attended by 16 
staff of FXB Rwanda 

 
This onsite training targeted program managers, unit managers and social workers. The intent was to 
strengthen skills to meet the unique needs of OVC and monitor outcomes in OVC status. Sessions 
included the use of the CSI tool in service delivery and to generate information for M&E, home visit 
practices, conducting focus group discussions, and documenting success stories. The methodology 
allowed for participant engagement through focus group discussions and plenary discussions with the aid 
of PowerPoint presentations. A total of 23 participants from FXB Uganda attended the training. Twelve 
social workers and four unit managers participated in the workshop and meetings. They were trained, 
given practice in using the CSI, and taught to apply the tool in the field in the local language 
(Kinyarwanda). The participants also reviewed how to apply the CSI to M&E and the form was adopted 
for data collection and upload onto the CS PRO Database system. 
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Client Targeting and Retention Training; Kampala, Uganda; February 23-26, 2010; 
Attended by GOAL, FXB, WellShare (MIHV), EUCORD, Retrak, Tearfund Zambia, KNH, ICOBI, 
CERI, ARC, and Camfed 

 
NuPITA conducted a client targeting and retention training with the goal of strengthening NPI partners’ 
capacities to ensure their clients’ satisfaction with the programs and services received, and retain their 
clients’ engagement with the programs and services through practicing change. A total of 26 participants 
from four Round 2 and seven Round 3 partner organizations attended the four-day training. Participants 
learned about tools and techniques to assess client targeting and retention. Through one-on-one 
facilitation, partners practiced use of the tools by examining their own activities to assess the extent to 
which they were reaching and retaining the “right” populations. 

 
By the end of the workshop, participants had been supported to understand the elements to successfully 
attracting clients including stages of demand creation, stages of change, and audience segmentation. 
Participants also reflected on good practices that effectively increase service or program utilization, 
including peer education and role models, and to ultimately impact practice. Participants from each 
organization developed three- to six- month action plans for increasing client uptake of services that 
included segmenting their audience, identifying the main issue/problem, targeting and tailoring the main 
message, implementing major activities, and measuring impact on their services and programs as well as 
on clients’ health practices. 

 
Compliance Training; Kampala, 
Uganda; March 16-18, 2010; Attended 
by ARC, Camfed, CERI, EUCORD, FXB, 
GOAL, G.R.A.C.E., Tearfund Kenya, 
Tearfund Zambia and WellShare 
(MIHV) 

 
The goal of this third compliance training 
was to assist partners to succeed in the 
administrative and financial implementation 
of their NPI grants. Participants were staff 
members who were working in 
management, finance, and administrative 
positions and had not received compliance 
training under the NPI program before. 
The participants were drawn from four 
Round 2 and six Round 3 NPI partner 
organizations for a total of 23 participants 

 
 
 
 
 
 
 
 
 
 
 

A “hot topics” session on Peer Education in progress at 
the SOTA. 

(14 from Round 3 and 9 from Round 2). NuPITA worked with partner staff to ensure quality financial 
reporting, reducing the risk of questioned and ineligible costs during annual audits, and strengthening 
organizational business practices in order to become stronger organizations during and beyond the NPI 
program. During this training, participants reviewed key provisions of USAID Administrative Regulations 
(22 CFR 226, OMB Circular A-122 and Standard Provisions) and discussed issues related to the practical 
implementation of the regulations, reviewed USAID financial reporting requirements, reviewed USAID 
audit requirements applicable to each partner and developed a pre-audit plan for their organizations, 
discussed best practices related to sub grant management and monitoring, and shared lessons learned 
among partners on compliance initiatives so far completed. 
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SOTA; Cape Town, South Africa; April 
26-30, 2010; Attended by AMURT, 
EUCORD, FXB Uganda, FXB Rwanda, 
GOAL, G.R.A.C.E., KNH, Retrak 
Ethiopia, Retrak Uganda, Tearfund 
Zambia and WellShare 

 
The purpose of the SOTA was to share the 
most promising practices in HIV technical 
areas and allow NPI Round 3 grantees to 
incorporate those practices into their 
programs. The SOTA featured plenary 
discussions about the most updated 
approaches that have worked to date in 
the five core technical areas covered under 
NPI, break-out sessions for learning more 

 

 
A “hot topics” session on Male Circumcision in progress 
at the SOTA 

in depth about innovative practices, site visits to observe good practices by USG funded South African 
organizations, and activities focused on resource mobilization. 
NPI grantees were given the opportunity for skills building, networking, and to meet with their 
respective TA providers to develop action plans for incorporating lessons learned from the SOTA into 
their programs. Participants included 30 NuPITA, 13 TA-NPI and 18 AED partner organization staff. 

 
Support Supervision Workshop; Bushenyi, Uganda; April 27-28, 2010; Attended by staff of 
ICOBI’s EMPOWER project and other USG funded ICOBI projects 

 
This workshop was a pilot of a Learning Module in Support Supervision, designed in response to the 
needs and interests of NuPITA partners. The module is one of several designed to be delivered to 
individual organizations by NuPITA. Each module has a training of trainers component built in, which will 
allow partners to build the capacity of their partner organizations and other line staff. The modules 
make it possible for all relevant staff to explore a topic together, at or near the work place, in contrast 
to the larger training events which have required organizations to choose one to three representatives. 
The Support Supervision module takes the concept of Support Supervision, addressed earlier as part of 
a larger training workshop, and focuses on its principles and practices in more depth. This pilot training 
provided knowledge and skills to the participants who in turn provided feedback on the module itself 
and how it might be improved. The 24 participants included ICOBI’s senior management staff and those 
of three of its community based projects: Empower, OVC; PMTCT; and HBCT. 

 
Child Status Index Roll-out Training; Kampala, Uganda; June 8-9, 2010; Attended by FXB 
Uganda 

 
This two-day training targeted program managers, unit managers and social workers. The intent was to 
strengthen skills to meet the unique needs of OVC and monitor outcomes in OVC status. Sessions 
included the use of the CSI tool in service delivery and to generate information for M&E, home visit 
practices, conducting focus group discussions, and documenting success stories. The methodology 
allowed for participant engagement through focus group discussions and plenary discussions with the aid 
of PowerPoint presentations. A total of 23 participants from FXB Uganda attended the training. 
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AED Resource Mobilization Training; Washington, DC; June 16-18, 2010; Attended by ARC, 
Camfed, CERI, ICOBI, Mfesane, Tearfund HQ, Tearfund Kenya, AMURT, FXB, 
EUCORD/WEWE, and WellShare 

 
NuPITA sponsored 21 participants to attend AED’s Resource Mobilization Training held in Washington, 
DC. Participants included representatives from Round Two partners and US-based representatives from 
Round Three partners. The training included sessions on foundations and corporate giving; national and 
international donors; and fundraising systems. A sample USG Request for Assistance was presented and 
partners went through the different steps of proposal development including technical proposal 
development, capability case statements, staffing/management, partnership development, monitoring and 
evaluation, implementation plans, budgeting, and required annexes. NuPITA participants also attended 
technical sessions and one-on-one partner meetings with USAID representatives on June 15. 

 
Child Status Index Trainer of Trainers Conference; Mombasa, Kenya; June 21-25, 2010; Attended 
by Retrak Ethiopia and ICOBI 

 
The conference provided information on the training procedures for the CSI tool to lead trainers in 
organizations and/or national governments to train others on the CSI tool. The workshop aimed at 
harmonizing use of CSI tool across programs and countries to ensure that the tool is properly 
implemented by all field users to collect and use credible, accurate, and quality data about children. 
Conference Objectives included providing trainers with facilitation skills and knowledge to communicate 
to others about the CSI as an assessment and monitoring tool to improve child well-being in MVC/OVC 
programs, discussing and developing consensus on the CSI Training Manual in terms of content, 
organization, usefulness, illustrations, and other training issues to better harmonize training and hence 
CSI implementation, and providing a forum to share experiences and lessons learned from the trainings 
and implementation of the CSI tool in the field to assess child well-being and in program monitoring. 
NuPITA successfully facilitated participation of three representatives; one from NuPITA and two from 
partners: ICOBI and Retrak Ethiopia 

 
Team Building Workshop; Lusaka, Zambia; June 29-July 1, 2010; Attended by: Senior 
Management of Tearfund Zambia and the four sub-partners implementing the NPI Project 

 
The purpose of this training, co-facilitated with Tearfund UK staff, was to support TFZ and its sub- 
partners to strengthen their partnership by addressing current constraints and planning for the future. 
The six participants included four Executive Directors of the sub-partners of TFZ as well as the NPI 
Project Director and the Tearfund Country Representative. Specifically, the training provided a forum 
for all partners to discuss and reaffirm that the NPI program responds to the needs of the communities 
in which they work and supported them to clarify program expectations, mutual expectations of 
partners, and identify solutions where expectations differ. The training also looked at how to increase 
effective communication and problem solving between and among partners and how to address capacity 
needs among the partners. 

 
The methodology included facilitated discussion, presentation and discussion of the application of 
theories, experience sharing, and brainstorming. Issues covered included a reflection on the Tearfund 
partnerships, critical conversations of what partners wanted each other to do more of and less of, 
problem sharing and solving, effective communication, and conflict management styles. Participants 
agreed to institute rapid program implementation measures within a 100-day deliverable schedule so as 
to make rapid progress on the project targets, strengthen information gathering and documentation, 
facilitate regular meetings between finance officers and program managers over project implementation, 
and organize structured forums for partner teams to conduct joint peer support. 
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Resource Mobilization Workshop, Tearfund Kenya; Nairobi, Kenya; July 27-29, 2010; Attended 
by 5 staff from Tearfund Kenya and 24 staff from its Sub-Partners and one staff from The 
Christian Partnership on AIDS in Kenya (CPAK) 

 
This workshop piloted the Resource Mobilization Learning Module developed by NuPITA. The module 
is designed to build the skills of facilitators and trainers working with a range of organizations to develop 
practical resource mobilization plans. The module utilizes a training of trainers approach so that 
participants can roll out the materials to their sub-partners or line staff. A total of 25 participants from 
among Tearfund Kenya, sub-partners and CPAK developed Resource Mobilization Plans at the 
conclusion of the workshop which listed prospective funding opportunities as well as important 
measures to carry out within their own organizations to shore up their proposal templates, promotional 
literature, and organization-wide involvement in and understanding of fund raising. 

 

 
 

FXB Workplan Development and Team Building, Kampala, Uganda, July 28-30, 2010; Attended 
by 15 participants from Geneva, New York, Uganda and Rwanda Offices 

 
The purpose of this three-day workshop was to facilitate the development of a process for staff from 
FXB’s four offices to understand how they can best work together to maximum effect in producing 
annual work plans for their programming. Building on the experiences to date in workplan development, 
the participants deconstructed where processes might be improved and how workplans can best be 
used as management tools. The workshop culminated in a detailed outline of the FY 2011 workplan for 
FXB’s NPI project along with steps to its completion. The workshop incorporated team building 
elements during day one in order to clarify expectations of each participant and forge a unified approach 
to workplan development. Three staff from FXB’s Geneva office, two from its New York office, four 
from its Rwanda office and five from the Uganda office 
participated. 

 
Quality Assurance (QA) and Quality Improvement 
(QI) Workshop; Kampala, Uganda; August 3-5, 
2010; Attended by GOAL, FXB Rwanda, FXB 
Uganda, WellShare (MIHV), EUCORD, Retrak 
Ethiopia, Retrak Uganda, Tearfund Zambia, 
SJCC, AMURT, GRACE, ICOBI, Mfesane, CERI, 
ARC, Camfed, AED and selected AED NPI 
Partners 

 
This three-day workshop was intended to strengthen 
partners’ ability to measure and document the extent 
to which their programs meet established standards 
and respond to client expectations; plan to address 
identified gaps; and sustain quality improvements. 
Participant input into the QA&QI training module was 

 
 
Lucy Abooki, a Training and QI consultant 
facilitating review of a sample document with 
Namwayi and Stephen from Tearfund 
Zambia. 

gathered by NuPITA staff who also contributed their insights to the needs and interests of the 
organizations represented in the workshop. It was an opportunity for NPI partners to explore key 
concepts and practices in Quality Improvement (QI) with a focus on their specific programs. Participants 
considered ways in which a culture of QA and QI can be instilled in their organizations beyond the NPI 
program. 
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The workshop was highly participatory and interactive and included partner presentations on how 
aspects of QI are implemented in their programs. Three organizations: Tearfund Zambia; KNH and 
ICOBI shared their experiences on: approaches to quality improvement; setting standards and 
measuring quality across the project; and strategies for promoting a culture of quality. The 
organizational presentations and sessions generated a lot of discussion and questions, therefore giving 
insights into the existing quality gaps and what actions are required to improve/address quality in all 
participating organizations. The 35 participants represented 18 organizations, 15 of which are supported 
by NuPITA and three by AED. One AED staff member also attended the training. 

 
Resource Mobilization Workshop; Kampala, Uganda; August 3-5, 2010; Attended by 14 staff 
from ICOBI and 5 staff from among three Sub-Partners Ankole Diocese, Kabwohe Clinical 
Research Center, and Bushenyi Medical Center 

 
This training utilized the Resource Mobilization Learning Module piloted earlier with Tearfund Kenya 
(see details above). Participants were drawn from throughout ICOBI’s programs in Uganda, as well as 
the incoming Deputy Executive Director. The result of the workshop was a draft Resource Mobilization 
Plan which includes not only prospective funding opportunities but crucial steps to be taken internally by 
the organization to improve the sophistication of its resource mobilization approach, including the 
development of proposal templates, improvements in organizational corporate capabilities statements, 
and assignments for various resource mobilization activities. The training was attended by 14 staff from 
ICOBI, two staff from Ankole Diocese, two staff from Kabwohe Clinical Research Center, and one staff 
member from Bushenyi Medical Center. 

 
Support Supervision Workshop; Abuja Nigeria; August 23-24, 2010; Attended by twelve staff of 
EUCORD’s Children of Hope project 

 
This workshop familiarized Children of Hope staff with the support supervision materials included in the 
module so that they could use them in conducting site visits to Children of Hope’s nine sub-partners. A 
total of twelve staff attended. During this practical hands-on workshop, staff members selected and then 
participated in activities that were of particular interest. Afterwards, they discussed how they could use 
these activities to support sub-partners during site visits. The major learnings included the importance of 
shifting from a fault-finding approach to one of problem solving and developing skills in active listening 
and setting goals for performance. 

 
QuickBooks Training; Kampala, Uganda; August 25-27, 2010; Attended by 10 WellShare staff 

 
This three-day training was provided to ten WellShare staff including the country director, program 
managers, and operations staff (accountants). The three core objectives were to introduce Quickbooks 
accounting software to non-finance personnel who supervise the operations staff, provide a refresher 
for those operations staff trained previously, giving them an opportunity to strengthen their knowledge 
of how to utilize Quickbooks, and tailor the Quickbooks system to WellShare’s accounting and 
reporting requirements. WellShare’s forms, documents and reports (payment vouchers, receipts, 
accountability forms, petty cash vouchers, monthly report format, etc.) to be generated by the 
Quickbooks system were reviewed. 

 
 
 
 

Building  Effective  Referral  Systems  Training;  Abuja,  Nigeria; August  26,  2010;  Attended  by 
EUCORD’s Children of Hope technical staff 



NuPITA Year 3 Annual Report Page 19 
 

The training was designed to equip Children of Hope technical staff with skills to deliver the Referral 
Training to their ISPs. Topics covered included defining the referral concept and its importance in 
service delivery, building a foundation for a strong referral system, making referrals- the referral 
experience, and monitoring referral effectiveness. Two OVC and two Prevention staff from Children of 
Hope were trained. 

 
Child Protection Training; Kampala, Uganda; August 26-27 & August 30-31, 2010, Attended by 
Retrak Uganda 

 
The two-day training was designed in response to Retrak Uganda’s request to NuPITA to train its staff 
in child protection following the completion of its child protection policy. Retrak had previously 
identified a need to raise staff awareness of child protection procedures and standards and how they 
could be implemented to protect children from abuse. The training helped staff understand child 
protection, reviewed related strategies, defined child abuse and the different forms of child abuse, 
strengthened staff capacity to recognize children experiencing abuse or who are affected by abuse and 
how to support them, explained staff roles in dealing with child abuse, and reviewed handling of child 
abuse cases and related reporting procedures. A total of eighteen Retrak Uganda staff participated in the 
two two-day trainings. 

 
Workplanning, team-building and close-out workshop; Nairobi, Kenya; September 6-10, 2010; 
Attended by Tearfund Kenya staff and sub-partners 

 
This five-day workshop was conducted by Tearfund Kenya in order to complete its final year workplan 
and to prepare itself and its partners for the close out of its NPI cooperative agreement. NuPITA 
facilitators assisted in the sessions dedicated to team-building and close-out planning. Close-out sessions 
provided participants with the knowledge and tools to create a close-out plan with clear timelines and 
responsibilities for actions. Sessions covered included financial, administrative, human resources, and 
program close out. By the end of the workshop, participants from each of Tearfund’s partner 
organizations created three-month close out action plans. A total of 27 participants attended the 
training including five staff of Tearfund Kenya, one from Tearfund-UK, a representative from CPAK and 
21 others from among Tearfund Kenya’s NPI project partners. At the request of Tearfund Kenya, 
NuPITA reviewed and provided feedback on the close-out plans generated after this training 

 
Support Supervision Workshop; Gulu, Uganda; September 7-9, 2010; Attended by American 
Refugee Committee (ARC) 

 
The support supervision learning module was conducted for eight ARC and sub-partner staff with the 
main objective of reviewing the ARC support supervision structures and facilitating the process of 
developing appropriate frameworks for support supervision. By the end of the workshop, all participants 
were able to define support supervision and its importance to an organization, understand the elements 
that go into building a culture of support supervision in ARC, develop tools for support supervision, and 
understand how to organize and conduct effective site visits for support supervision. The participants 
drafted an action plan to guide the process to strengthening support supervision in ARC. 

 
 
 
 
 

Close-Out Training; Kampala, Uganda; September 21-23, 2010; Attended by ARC, CAMFED, 
CERI/Sinomolando, ICOBI, Woord en Daad/Mfesane and WellShare 



NuPITA Year 3 Annual Report Page 20 
 

The intent of this three-day training was to equip program and financial managers with the knowledge 
and tools to conduct the programmatic, financial, and administrative aspects of closing a USG grant 
award in a compliant manner. By the end of the training, participants had reviewed key provisions of 
USAID administrative regulations (ADS, 22 CFR 226, Standard Provisions) related to close-out and 
discussed issues related to the practical implementation of the regulations, heard from other partners 
on their close-out experiences including successes, challenges, and lessons learned, reviewed 
programmatic considerations related to close-out including ending/transfer of services for beneficiaries, 
final program evaluations, stakeholder meetings, and report writing, and reviewed financial and 
administrative requirements of a USAID close-out. In addition, participants discussed plans for a Close- 
Out OCA (CLOCA) and Program Review, developed a draft timeline of activities and assigned 
responsibility for close-out activities, and participated in one-on-one partner meetings with NuPITA 
team members. A total of 21 participants (four from each of the five Round 2 partners and one staff of 
WellShare) attended. Since then, NuPITA has received technical assistance requests and reviewed close- 
out plans generated after this training. NuPITA has already begun planning response to additional specific 
technical assistance towards close-out preparations. 

 
3.  LEARNING MODULES 

 
NuPITA developed six modules during the past year, which were submitted to USAID for review and 
input. The rationale behind module development is two-fold: 

• For many areas in which technical assistance may be provided, NuPITA’s partners are at varying 
levels of existing capacity, making a uniform, group training methodology problematic; 

 
• Some topics, such as strategic planning, are not productively covered in a group setting, since 

the content and discussions are likely to be specific to each organization targeted. 
 

The modules will therefore allow for targeted support and tailored follow-up. The modules have a 
training of trainers’ component so that partners can use the training tools with their sub-partners or line 
staff. The list of modules developed and a summary of each have been detailed in Table 10 below. Thus 
far, three modules have been rolled out. These include performance appraisal, support supervision and 
resource mobilization/fundraising. Details on the delivery of these modules are contained in the section 
above. 
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Table 10: Learning Module Content 
 

MODULE STATUS SESSION CONTENT 
PERFORMANCE APPRAISAL Completed Introduction and Objectives; Defining PA Purpose and 

Objectives for your organization; Mapping out the PA 
process; Developing/adapting tools; Defining PA purpose 
and objectives for your organization; Establishing a PA 
Plan; Training Staff and Supervisors; Action Planning and 
Next Steps. 

SUPPORT SUPERVISION Completed. Defining Support Supervision and its Importance to an 
Organization; Building a Culture of Support Supervision; 
The Tools of Support Supervision; Volunteer Management 
and Supervision; How does Support Supervision Work; 
What Now?; Resources; Action Planning and Next Steps. 

TEAM BUILDING Completed, Creating Effective Teams; Assessing Team Problems and 
Needs; Strategies for getting Teams to follow through on 
commitments; Managing Interpersonal Conflict; Managing 
Conflict around larger Organizational Management and 
Decision-making; Action Planning and Next Steps. 

RESOURCE 
MOBILISATION/FUNDRAISING 

Completed General Overview of Resource Mobilization – concept of 
leveraging, defining your niche, using your strategic plan 
(or business plan), defining your resource needs; Building 
a Strategy – mapping donors, networking, using 
conferences and meetings as marketing opportunities etc; 
Mapping out the Process for your Organization; 
Developing the Tools; Proposal Writing; Overview of 
various funding sources (Governments, Foundations, User 
fees, UN Agencies etc); Action Plans and Next Steps. 

STRATEGIC PLANNING To be 
completed by 
November 30, 
2010 

Review of current business or strategic plan; Employees' 
view of the organization (based on survey results); 
Organizational Capacity Assessment findings; The 
Board’s role in strategic planning; Mission, Values and 
Vision; Three Overarching Goals; Risk Assessment; 
Organizational and Programmatic SWOT Analysis; 
Competitive Analysis; Organizational and Programmatic 
Strategies; and Action Planning and Next Steps. 

GOVERNANCE To be 
completed by 
November 30, 
2010. 

Role of a Board of Directors; Competencies of a Board – 
Staffing the Board; Compensating the Board; Ethics of the 
Board; Training the Board; Relationship between Staff and 
the Board; Role of the Board in Managing the CEO/ED; 
Board’s Role in Planning – Overall Planning, Strategic 
Planning; Evaluating the Board; Legal Considerations – 
Articles of Federation, Registration, Adherence to 
National Laws. 



NuPITA Year 3 Annual Report Page 22 
 

 

4.  STRUCTURED LEARNING VISITS 
 

The Structured Learning Visits (SLV) are a learning approach 
promoted by NuPITA for the NPI partners 
with the aim of increasing practical learning along the various 
thematic areas of implementation and organization development. 
The visits not only provide the NPI partners with opportunities for 
gaining additional information but also act as foundations for 
networking, in-depth learning, sharing ideas, and assessing the 
relevance of new approaches. The methodology for the SLV 
involves facilitated participatory discussion and interactive fora with 
host NGO staff and volunteers using an SLV guide developed by 
NuPITA. 

 
KNH and St. John’s Community Center (SJCC) Structured 
Learning Visit; Kampala and Bushyeni, Uganda; March 1-5, 
2010 

 
The objective of this structured learning visit (SLV) was to support 
KNH/SJCC in establishing a database for OVC starting from paper- 
based data collection up to the computerized database. Specifically, 
NuPITA facilitated two KNH and three SJCC staff members’ 
exposure to three USAID supported OVC programs implemented 
by AVSI, AFRICARE and ICOBI in Uganda. The visit exposed 

“After acknowledging that 
we were behind on our 

target, they arranged for a 
structured learning visit to 
Kampala for ten people in 
the prevention team. This 
was not in our budget and 
financially, they have been 

supportive. Our team 
learned a lot about the 

Uganda youth groups and 
now we are moving faster 
and the achievement of 

targets is getting closer. The 
team returned with some 
excellent tools which are 
more user friendly and 

enabled us to review and 
improve what we do.” 

participants to data management systems including: data collection tools; guidelines and manuals; data 
analysis and use; data quality assurance and assessment strategies; paper-based and computerized data 
systems; and community and volunteer run data management systems. The team continuously reviewed 
lessons learned and reflected on implications for the NPI program implemented by KNH and SJCC. 

 
The visit concluded with a one-day KNH facilitated workshop as an initial step in which KNH/SJCC 
began integrating lessons learned from the SLV into their own strategy for strengthening its data 
management system under the NPI program. During the workshop, NuPITA presented on Lot Quality 
Assurance, household selection, and steps in developing databases in which participants, with the 
support of NuPITA, reviewed the lessons learned and started to plan and design a database and the 
implications for the existing data management system. Specifically, KNH/SJCC outlined what the 
database has to deliver, linkages to the existing data collection tools, the need for adjustments; a data 
flow overview; drafted an action plan; discussed financial and technical considerations of setting up a 
database; and identified areas where they would require additional technical assistance. 

 
Illustrative lessons learned, as identified by KNH/SJCC, included the need to ensure a streamlined and 
complementary relationship between paper based and electronic data systems, use of unique 
identification numbers to avoid double counting and the critical importance of identifying a minimum set 
of priority indicators on which data should be entered into the database to keep the process 
manageable. Additionally, KNH/SJCC learned that it was critical for the success of its NPI program to 
strengthen the M&E coordinating function at the SJCC level and to enhance the program’s human 
resource support at the small community program level to ensure ownership and accountability. 
KNH/SJCC learned that, in developing a database system, it is useful to refine the M&E framework, 
define the data needs of the project, update the M&E plan, revise the data collection process and review 
the data collection tools that capture PEPFAR and program indicators. With technical assistance from 
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NuPITA, KNH recruited an M&E Officer. In addition, at the request of KNH, NuPITA supported 
development of a computerized database and is in the process of recruiting an M&E NPI Advisor to 
mentor the M&E Officer to take forward strengthening of the M&E system at SJCC. 

 
NuPITA was able to use the KNH SLV to pilot a framework developed for this process. Lessons learned 
have been incorporated into the revised framework mentioned above, which NuPITA employed during 
planning for and implementation of a SLV with AMURT (detailed below) and planning forthcoming SLVs 
with Woord en Daad/Mfesane, GOAL and ICOBI. 

 

 
 

AMURT Structured Learning Visit to Uganda on Behavior Change Communication, June 28 – 
July 1, 2010 

 
NuPITA facilitated a structured Behavior Change Communication (BCC) learning visit for AMURT to 
USAID funded projects including: Young Empowered and Healthy Campaign (YEAH), Health Alert 
Uganda, Spread AIDS Awareness Information and Learning (SAIL), and Straight Talk Foundation (STF) all 
in Uganda. The exposure visit provided AMURT staff and peer educator leaders with an opportunity to 
learn more about implementing effective behavioral change programs. The intent was to learn from the 
experience of others about effective methods for communicating behavior change messages (including 
the design of messages) to children, youth and older people in culturally- and age-appropriate ways; 
explore strategies of developing strong and cohesive youth clubs and youth movements; create 
networks with youth focused organizations in Uganda; and strengthen the ties amongst the AMURT 
supported youth participants from Kenya. Participatory methods of learning used included discussions, 
question and answer sessions, and interactive fora with volunteers. AMURT had the opportunity to ask 
questions during presentations. During the visits, each session was facilitated and guided to ensure that 
the participants realized their learning objectives. In addition, the team also observed community BBC 
activities by out-of-school youth groups in Gulu. Debrief and post brief sessions were held to agree on 
next steps. Lessons learned were translated into an action plan with specific actions related to: anti- 
stigma campaign, volunteer policies, internal exchange visits, condom demonstration, facilitating 
community meetings, involving males, attention to young mothers, participatory workplanning, peer 
‘buddy’ mentoring systems, revision of M&E tools, incorporating use of drama, a pilot project on radio 
listening clubs in Central province and a feedback mechanism involving the use of periodic newsletters. 
AMURT also submitted and has had accepted an abstract for the Global Health Office meeting to be 
held in October. AMURT’s Executive Director will present. 

 
5.  STTA/FIELD VISITS 

 
In response to needs identified in the OCAs, TOCAs, SOTAs, NuPITA group trainings and additional 
requests originating from our NPI partners, NuPITA teams continued with technical assistance visits to 
both field and headquarter sites, details of which can be found in Section V: Trip Summaries. 

 
Detailed scopes of work are developed and approved by the partner organizations prior to travel. Trip 
reports are also written after each visit and shared with the partner organizations and relevant NuPITA 
staff. During each visit, OCA action plans are also reviewed and updated. 

 
Compliance-related TA visits covered a wide range of activities. These activities can be summarized as 
follows: 

• Review and refinement of financial and administrative policy and procedure manuals for all 
partner and often sub-partners; 
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• Financial software reviews, software refinements, and software documentation provided at 
AMURT, EUCORD, FXB Uganda, FXB Rwanda, G.R.A.C.E., Retrak HQ, Tearfund Kenya, and 
WellShare; 

 
• Financial and internal control reviews conducted at ARC/HIDO, CERI/Sinomolando, ICOBI, 

Mfesane, AMURT Kenya, EUCORD Nigeria, FXB New York, FXB Rwanda, FXB Uganda, 
G.R.A.C.E, GOAL Uganda, Retrak Uganda, Retrak Ethiopia, SJCC, Tearfund Zambia, and 
WellShare; 

 
• Pre-audit exercises at ICOBI, Mfesane, and G.R.A.C.E; 

 
• Cost-share reviews and assistance at Tearfund Zambia; 

 
• Subgrant management and monitoring review and assistance at ARC Uganda, EUCORD Nigeria, 

G.R.A.C.E., ICOBI, Tearfund Zambia; and 
 

• Facilitation of partner-specific compliance trainings at Mfesane, FXB New York, Retrak Uganda, 
and WellShare. 

 
Illustrative technical HIV and AIDS programming related TA visit included: 

• Review of facilitation tool kits and other local materials with FXB, EUCORD, GOAL, ARC 
technical team; 

 
• Training on effective referral systems with EUCORD; 

 
• Review and develop service standards with ARC, EUCORD Nigeria, Retrak Uganda, AMURT, 

Tearfund Zambia and Mfesane; 
 

• Reviewing referral systems ARC; 
 

• Presentation, discussion and demonstration on how to prepare and conduct focus group 
discussions and home visits were done with FXB Rwanda; 

 
• Support supervision training with ARC Uganda, Tearfund Zambia and ICOBI; 

 
• Team building facilitation with Tearfund Zambia; 

 
• Training on forum theatre with GRACE in Kenya; 

 
• Follow-up on action plans from behavior change communication training; and 

• Training on CSI tool with FXB Rwanda, FXB Uganda, and Retrak Uganda. 

Monitoring and evaluation TA visits covered a range of technical support including: 
• Review and refinement of computerized M&E programs and manuals for CERI/Sinomlando, 

Camfed Tanzania, ARC Uganda, EUCORD Nigeria, GOAL Uganda, and Tearfund Zambia 
Program computerized database  reviews and manual designs for AMURT, EUCORD, 
G.R.A.C.E., and WellShare; 

 
• Review and finalization of data collection forms with Children of Hope-Nigeria and AMURT; 

 
• Data quality assessment and data collection system review with Mfesane and AMURT; 
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• Supporting client satisfaction survey with AMURT and ICOBI; 
 

• Facilitation of participatory M&E plan development with AMURT; 
 

• CSI trainings at FXB Rwanda, FXB Uganda, Retrak Uganda; 
 

• M&E plan reviews for al partners; 
 

• Organizational M&E assessments and follow-up with ARC and WellShare; 
 

• Field M&E assessments with  CERI Sinomlando, Camfed Tanzania, ARC Uganda, EUCORD 
Nigeria, GOAL Uganda, and Tearfund Zambia; and 

 
• Review of M&E system with Retrak Uganda. 

 
 
Task 5: Coordinate and Communicate with Stakeholders 

 
 

NuPITA actively promotes effective communication 
and coordination among our key stakeholders to 
ensure successful implementation. These include 
USAID/Washington, the Office of the Global AIDS 
Coordinator (OGAC), USAID and PEPFAR Missions 
in each NuPITA country, the fifteen NPI partner 
organizations and field offices, AED offices working 
on NPI in Africa, as well as its Washington, DC 
headquarters, JSI and Initiatives home offices in the 
United States, and JSI field offices in the NuPITA 
countries. 

 

 
“The technical assistance from NuPITA 
is great. When we compare ourselves 
with other organizations that do not 

receive technical assistance from 
NuPITA we notice the difference. Our 

improvements in the quality and 
efficiency in delivery of services is in 

large part due to NuPITA.” 

 
NuPITA continues to follow the communications strategy developed with the support of USAID early in 
the project. Accordingly, we have continued to engage USAID at every step and ensure USAID is fully 
informed of NuPITA’s activities. Weekly partner updates and phone calls with USAID are the hallmark 
of this aspect of the strategy. In addition, NuPITA works with USAID and PEPFAR counterparts in all 
eight countries to inform them about partner progress and facilitate networking. 

 
At this stage in implementation, NuPITA has worked with most partners to place short-term 
consultants or longer-term advisors to meet individual technical assistance needs in a concentrated 
manner. For all partners, the NuPITA team has designated individual staff in Kampala to serve as point 
persons in communicating with the organization and managing TA needs. This person is carbon copied 
on email and ticketing correspondence with the partner, maintains regular contact with the organization, 
and provides NuPITA and other relevant stakeholders with weekly updates on the partner. 

 
NuPITA continues to work very closely with AED, which implements NPI Round 1, 2 and 3 technical 
assistance activities, to ensure sharing of good practices and technical resources. NuPITA has prepared 
two NPI Connect topic briefings on NPI Organizational Capacity Assessments and HR Policies during 
the reporting period and provides technical review and editorial support on all of those written by AED. 
In addition, NuPITA reviewed and provided comments on the NPI Resource Guide produced by AED. 
The NPI Resource Guide and all NPI Connects have been disseminated to NuPITA’s partners. 
Whenever possible, NuPITA works to include AED partners in our training activities, and links 
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NuPITA’s partners to AED trainings such as the Resource Mobilization Training, allowing sharing of 
experiences and further promotion of networking among these organizations. 

 
NuPITA has also worked to coordinate with other USAID stakeholders for the benefit of our partners’ 
learning. An example this past year has been training on the Child Status Index delivered by MEASURE 
Evaluation to which NuPITA successfully managed to send three representatives, one from NuPITA and 
two from partners ICOBI and Retrak Ethiopia 

 
Finally, because JSI and Initiatives implement the NuPITA and TA-NPI projects, extensive coordination 
and communication between the staff of these two projects is essential. The two projects have shared 
training curricula, resource materials and strategies for effectively meeting partners’ needs. Both home 
and project office staff members are in daily communication with each other, working to maximize the 
outputs and, where feasible, streamlining the inputs for NuPITA. 

 
 
 

Task 6: Support Project Close-out 
 
 

During the reporting period, guidance on project close-out was integrated in NuPITA’s technical 
assistance support to partners through specific sessions during the sub-grant management and 
compliance trainings and through a detailed close-out group training held for Round 2 partners. The 
close-out group training held in September 2010 focused on programmatic, financial, and administrative 
aspects of close-out and each partner completed a close-out action plan detailing action items, due 
dates, and persons responsible. 

 
One-on-one TA has also been provided to partners on close-out issues through phone calls, emails, and 
through field visits. TA provided includes development and review of detailed budget/pipeline tracking 
systems, development and review of the close-out sections for the final work-plans, planning for 
extensions, discussions on close-out staffing scenarios, and planning for final evaluations, close-out 
audits, and the CLOCAs/Program Reviews. 

 
As NPI partners near their project close date, NuPITA has placed increasing emphasis on increasing 
partner skills in strategic planning, resource mobilization, networking, and documentation. These 
activities which have been provided through group trainings, learning modules, the SOTA, and one-on- 
one partner TA will continue to be a major focus for NuPITA and the partners through the end date of 
the partners’ cooperative agreements. 

 
 
 

NuPITA Operations 
 
 

During this period, the project provided a range of TA and support to NPI partners and continued 
expanding the office set-up and staffing to accommodate the increasing demand for NuPITA services. 

 
Continued Establishment of Office, Systems and Hiring of Staff 
NuPITA staff are located in Uganda, Kenya, and in the US. With the opening of a second Africa-based 
office in Nairobi in September 2010, headed by the Project Director, NuPITA will be better placed to 
respond more efficiently to requests for assistance by partners in Kenya and elsewhere in East and 
Southern Africa. Positions filled in the Nairobi office include a Compliance Specialist/Finance Officer, 
two Organizational Development Specialists and an M&E Specialist, with an Administrative Assistant to 
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be hired soon. The total number of program staff remains the same, but they are now dispersed across 
the two offices in Kampala and Nairobi. 

 
The NuPITA Kampala-based team added an Operations Manager in May to better respond to the needs 
of hosting training activities and accommodating the logistical demands of travel for its staff, consultants, 
and partners. The Uganda office will now be managed by the Deputy Director-Programs, Mark 
Kowalski. 

 
With the involvement of the Kampala- and Nairobi-based management and staff, the US-based Deputy 
Director, and Boston-based technical support from JSI and Initiatives staff and consultants, the NuPITA 
team will continue to ensure timely responses to ongoing partner requests, regular monitoring of 
activities, and effective mid- to long-term planning for trainings and TA visits. 

 
In addition, a pool of qualified consultants has been identified both within Eastern and Southern Africa 
and globally to lead specific technical initiatives and training. This includes the identification of 
consultants to assist with close-out preparation and activities for Round 2 and 3 partners. 

 
NPI Advisors 
NuPITA’s experience to date has confirmed that partners appreciate 
the opportunity to have support from embedded advisors. The 
process of recruiting and seconding advisors considers institutional 
sensitivities when making advisor placements. NuPITA ensures 
partner organizations’ participation in the process in order to 
enhance their ownership in the placement, in particular during the 
advisor selection process. When the longer-term services of an 
advisor are not desired, NuPITA works with partners to identify 

 
 
 

“NPI advisors are really 
good because we have the 
support on the ground. The 

technical advisor in 
Uganda was tremendous.” 

appropriate consultants to meet their short-term, specific technical needs. 
 

Partner organizations utilizing an advisor continue to express appreciation for the strategic benefits 
gained from the services they provide, particularly those organizations that are positioning themselves 
for growth. NuPITA continues to work with partners to develop an appropriate strategy to effectively 
place advisors in each partner organization and provide adequate support to each of them. 

 

 
 

The current status of NPI Advisor and short-term consultant placement for Round Two partners 
is as follows: 

 
Organization NPI ADVISOR Type Thematic Area of Support Status 
ARC Advisor (part-time) Finance and Administration February – December 

2010; additional 
assistance being provided 
as requested 

Consultant M&E- Field June – August 2010 
Consultant M&E - Headquarters June 2010 
Advisor M&E - Headquarters September 2010 – 

current 
CAMFED Consultant M&E March – April 2010 

Consultant Policy and Advocacy June -July 2010 
Consultant Small Enterprise Development June-August 2010 

CERI Consultant Monitoring and Evaluation April – June 2010 
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Organization NPI ADVISOR Type Thematic Area of Support Status 
ICOBI Advisor OVC Full-time January 2009- 

January 2010; 25% LOE 
ongoing 

Advisor (part-time) Finance and Administration February 2010 – current 
Tearfund Kenya Advisor Finance and Administration January – December 

2009 
Consultant Behavior Change Communication April –May 2010 
Consultant QuickBooks Installation and 

Training 
October 2009 

Consultant Quickbooks Review and 
Documentation 

August-October 2010 

Woord en 
Daad/Mfesane 

Advisor Human Resource Management October 2009 – June 
2010 (subsequently hired 
as staff) 

Consultant Organization Development July 2009-August 2010 
Consultant Program Management November 2009- July 

2010 (subsequently hired 
as staff) 

 
 
 
 

The current status of NPI Advisor and short-term consultant placement for Round Three partners 
is as follows: 

 
Organization NPI ADVISOR 

Type 
Thematic Area of Support Status 

GRACE Consultant Finance and Administration 2009 
Advisor Finance and Administration January 2010 – current 
Consultant Behavior Change Communication April – May 2010 
Consultant M&E (Database Design & Follow 

Up) 
May – December 2010 

Consultant QuickBooks Review and 
Documentation 

February-March 2010 

Consultant Provision of Psychosocial Support 
through Art Therapy 

August – October 2010 

Tearfund Zambia Consultant Monitoring and Evaluation October 2009–February 
2010 

Consultant HIV & AIDS- Technical May – August 2010 
Advisor Finance and Administration June 2010 - May 2011 
Advisor HIV& AIDS – Technical September 2010 – 

August 2011 
WellShare (MIHV) Consultant Database Development (Field) November 2009 

Consultant QuickBooks Review and 
Documentation 

August-October 2010 

Consultant Organizational M&E Advisor August – October 2010 
Consultant HIV Standard Operating 

Procedures development 
August-September 2010 

Retrak Uganda Advisor OVC August 2009 – July 2011 
Advisor (part-time) Finance and Administration March 2010 – current 
Consultant Human Resources June – November 2010 

Retrak Ethiopia Advisor OVC and Psychosocial Care April 2010 to May 2011 
 Consultant Human Resources June – November 2010 
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Organization NPI ADVISOR 
Type 

Thematic Area of Support Status 

FXB Uganda Advisor Finance and Administration March - May 2010 
Consultant Quickbooks April – May 2010 
TBD Monitoring and Evaluation SOW drafted and shared 

with FXB 
FXB Rwanda Consultant Quickbooks February – April 2010 
KNH/SJCC Consultant Finance and Administration March 2010 

Consultant Computerized Database design July – September 2010 
Advisor Monitoring & Evaluation Position Advertized. 

Recruitment to be held 
in October, 2010 

AMURT Full-time Advisor Prevention/Youth Empowerment June 2010 – May 2011 
Consultant Behavior Change Communication April – May 2010 
Consultant M&E July- August 2010 
Consultant Quickbooks August-October 2010 

GOAL Consultant Monitoring and Evaluation August – December 2009 
EUCORD Consultant Quickbooks April – July 2010 

Consultant Computerized Database design May 2010-July 2010 

Consultant(part-time) Technical and OD August -December 2010 
Advisor HIV & AIDS- Technical Recruiting commenced in 

August 2010 
 

JSI & Initiatives Collaboration 
As in the previous years, JSI and its sub-contractor Initiatives continue to work together successfully to 
provide high quality project management and technical assistance for NuPITA. Both JSI and Initiatives 
have utilized resources from their respective organizations, ensuring that NPI partners benefit from the 
extensive experience of each. 

 
NuPITA & TA-NPI Collaboration 
In addition to NuPITA, JSI and Initiatives also work together as the prime contractor and sub-contractor 
on the Technical Assistance to New Partners Initiatives Project (TA-NPI). TA-NPI is PEPFAR-funded 
through HHS and provides technical assistance to NPI Round 2 and Round 3 grantees that have Notice 
of Grant Awards with CDC and HRSA. NuPITA and TA-NPI have separate management and staff, but 
there are many opportunities for collaboration, including resource sharing and participation in training 
opportunities. This past year, TA-NPI staff have participated as observers in close-out, sub-grant, and 
compliance trainings. 

 
Monitoring & Evaluation 
NuPITA’s project M&E system collects and track indicators, including those for PEPFAR. The indicator 
matrix in Annex 3 provides information on NuPITA’s progress toward each of our targets. Most 
indicator targets have been met or are in the process of being met. In addition, NuPITA is currently 
working with USAID to review the capacity building indicators and understands that they will be 
finalized during the next reporting period. 

 
NuPITA continued to strengthen our monitoring system through recruitment of a third M&E specialist 
based in the Nairobi office and by further strengthening the NuPITA- NPI partner feedback loop. 

 
As part of NuPITA’s commitment to improve its customer service levels, the 2010 NuPITA Partner 
Survey was carried out in August 2010 to solicit client feedback on NuPITA processes, services, and 
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products. The survey was conducted by an independent consultant whose methodology included a 
detailed written survey followed by in depth interviews either by telephone or in person. Interviews 
were successfully conducted with 98% of those targeted. 

 
Although the overwhelming majority of feedback provided was positive, NuPITA was pleased to hear of 
opportunities for further improvement in its service delivery. This includes the sentiment from many 
partners that NuPITA staff should conduct more site visits to better understand the nuances of each 
partner’s program; the need to provide greater advance notice to partners on training activities planned; 
the importance of clarifying to partners NuPITA’s communication practices with USAID; and the need 
to make training activities more participatory. NuPITA conducted a staff retreat in September 2010 to go 
through the findings from the survey in detail with all staff and develop strategies to address areas where 
the need for improvement was noted. NuPITA looks forward to continuing the dialogue so that we can 
best support the NPI partners as they work to increase the quality and quantity of HIV and AIDS services 
to families and communities. 

 
The technical expertise that is used to support NuPITA’s M&E function is also being used to support the 
development of M&E capacity in each NPI partner. A quality assurance and quality improvement (QA & 
QI) training was offered for all Round 3 and five5 Round 2 partners in Kampala, Uganda in August 2010. 
A successful level II M&E training was offered and taken up by all Round 2 partners in Cape Town, South 
Africa in November 2009. A follow up for participants from the Level I M&E Training for Round 3 
partners is planned for December 2010, giving them the opportunity to share experiences and receive 
feedback on their own M&E efforts while focusing on the four stages of an M&E system: Planning, data 
collection, making data usable, and using data for decision making. Ongoing TA for partners is provided 
by NuPITA’s Kampala and Nairobi-based staff for field-level partners, and by Boston-based staff for 
headquarters staff. NuPITA has been able to conduct two headquarters-focused global M&E assessments 
during this reporting period at ARC and WellShare. The ARC assessment ultimately led to the first ever 
placement of a headquarters-based NPI Advisor for M&E. Additional headquarters M&E assessments 
have been solicited for the coming program year. The M&E team members based in Boston, Nairobi, 
and Kampala work and communicate closely. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 Tearfund Kenya is the only partner that did not participate in the training. Similar assistance was provided in 
previous reporting periods. 
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Success Story: 

 

Using Structured Learning Visits to Develop Computerized OVC Database 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“There were challenges with using an Excel 
based database. It is very difficult to eliminate 
double counting. It is easy to make calculation 
mistakes, and changing formulae is not easy” 

 
Damaris Njoroge, OVC Program 
Coordinator-SJCC. 

Since December 2008, Kindernothilfe (KNH) and 
partner St. John’s Community Centre (SJCC) have 
implemented a program which builds the capacity 
of communities to provide care and support to 
children. KNH and SJCC faced problems in 
implementing a user-friendly data management 
system that can generate accurate information 
about the targets of activities. “When we designed 
the program, we had not planned to use a 
computerized database. Along the way, we realized 
tracking over 30,000 children and working with 
more than 30 community-based organizations in 5 
regions of Kenya would not be feasible without a 
computerized data management system that is 
operated by a fully designated team,” comments 
Damaris, Orphans and Vulnerable Children (OVC) 
Program Coordinator for SJCC. 
 
With these challenges in mind, NUPITA began 
assisting in the development of a computerized 
data management system. Structured Learning 
Visits (SLVs) offered by NuPITA allowed KNH and 
SJCC to see what other organizations had in place 

first-hand. NuPITA identified three organizations based in Uganda with successful functional basic data 
management systems, and secured their agreements to participate in visits and consultations with KNH 
and SJCC. 

 
As a result of the learning visits, KNH/SJCC committed to refining the project’s monitoring and 
evaluation (M&E) framework, including revising the indicators for data collection. The revised M&E 
framework would support not only the collection of data that is required for PEPFAR reporting, but also 
support program management and decision making. NUPITA has provided additional support in 
developing the database. 

 
Following the SLV, KNH and SJCC realized the need to create a full-fledged M&E team to support 
program delivery. An M&E officer has since been hired and data entry clerks have been trained. NuPITA 
was also asked to recruit an NPI advisor for M&E to work with the new M&E team to further build their 
skills in data collection and management. 

 
“In addition to learning about data management systems, we also picked lessons in OVC programming. 
We realized that tracking progress for individual children in a household is too complex when a 
program has a domain for economic strengthening. Instead, we now track the entire household,” 
commented Damaris. 
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IV. Summary of Upcoming Activities 
(October 2010-March 2011) 

 
 

During the next six months, NuPITA will focus on the following workplan tasks: 
 

Task 2: Conduct needs assessments; 
Task 3: Develop action plans; 
Task 4: Provide technical assistance; 
Task 5: Coordinate and communicate with stakeholders; and 
Task 6: Support project close-out. 

“We want them to plan more 
visits to partners in the field. 
At least once every 3 months 
they should touch base with 

us in our field program.” 
 
 

Task 2: Conduct Needs Assessments 
NuPITA will schedule, in coordination with partners and USAID, all remaining TOCAs with Round 2 and 
Round 3 partners (both field offices and headquarters). Based on experiences to date, each TOCA will 
take between two and three days to complete. Remaining TOCAs/Year 2 OCAs to complete include 
EUCORD headquarters, FXB Geneva headquarters, FXB New York headquarters, GOAL headquarters, 
KNH, Retrak headquarters, Tearfund headquarters and Woord en Daad. NuPITA will assist partners 
who want to conduct OCAs or TOCAs for sub-partners as requested. 

 
The Close Out Organizational Capacity Assessments (CLOCA) will also be conducted during the next 
six months for all Round 2 partners. 

 
Task 3: Develop Action Plans 
Responding to the TOCAs mentioned above, TA action plans will be developed, monitored, and 
evaluated. The action plans for all NPI partners will continue to serve as the basis for ongoing technical 
assistance and support. Additional action plans will be developed following each specific training and 
module to be provided. See below for additional information on scheduled trainings and modules. 

 
Task 4: Provide Technical Assistance 
NuPITA will continue to provide both group and individual TA to all NPI partners. Selected activities 
include group trainings, training modules delivered individually to partners, field visits and one-on-one 
TA, review of reports and deliverables, and placement of NPI Advisors. 

The proposed schedule for the group trainings includes: 

OVC Training: November 10-12, 2010 in Kenya 
Prevention Training: November 29-December 1, 2010 in Uganda 
M&E Training for Round 3: December 5-8, 2010 in Kenya 
Senior Management Skills Training: December 5-8, 2010 in Kenya 
Leadership Seminars: January-March, 2011 in Boston, MA 
Financial Management for Programme Manager: January 2011 
Close-Out Training for Round 3: March 2011 

 
In the next implementation period NuPITA will continue to work with NPI partners to undertake 
appropriate SLVs with the aim of building their capacity in specific aspects of their program. Planned 
SLVs include the Retrak SLV on foster care to Mkombozi and Dogodogo in Tanzania, GOAL SLV on 
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home based HIV counseling testing to TASO and ICOBI in Uganda, and the ICOBI SLV on economic 
development in Uganda. 

 
NuPITA will deliver learning modules for partners based on their interests and priorities. NuPITA has 
communicated that each NPI partner may receive up to three modules, but we reserve the option to 
conduct more if there is significant need. 

 
NuPITA will also continue to provide direct technical assistance to Round 2 and 3 partners through 
telephone calls, emails, and visits. Assistance will cover a wide-range of subject areas including but not 
limited to technical programming, strategic planning, monitoring and evaluation, resource mobilization, 
PEPFAR reporting, review of annual and semi-annual partner reports, assistance in cost-share collection, 
budget tracking, provision of audit and evaluation assistance, and close-out implementation. 

 
Task 5: Coordinate and Communicate with Stakeholders 
NuPITA staff and NPI partner representatives will continue to communicate with USAID Missions in the 
project countries to ensure strong relationships with key in-country stakeholders. In addition, in 
countries where there is more than one NPI partner (both under NuPITA and AED), NuPITA will host 
meetings for the partners and the USAID Mission in order to share information between partners and 
with the Mission, and for the Mission staff to clarify their expectations for NPI partners regarding 
documentation, communication, and other issues. In addition, NuPITA will continue to participate in 
phone calls with USAID/DC (including the monthly participation of OGAC as requested) as well as 
monthly calls with AED and USAID/DC. NuPITA will also participate in quarterly meetings with USAID 
in Washington. Finally, the project will distribute project newsletters during this period as well as 
develop at least two additional NPI Connect briefs. NuPITA will coordinate with USAID to schedule 
CLOCAs for Round 2 and 3 partners and plan accordingly. 

 
Task 6: Support Close-out Activities 
All of NuPITA’s activities are designed to support the smooth close out of their NPI programs and 
continued sustainability of the partners. Specifically, NuPITA will: 

• Include discussion of close-out requirements in all TA visits and training activities; 
 

• Conduct learning modules on governance, strategic planning and resource mobilization; 
 

• Review partner organizations' strategic plans and business plans and provide follow-up assistance 
as required; 

 
• Provide guidance to organizations on strategies to market their results under NPI; 

 
• Ensure that all organizations are invited to and attend Mission-held IP meetings; 

 
• Review success stories; 

 
• Provide follow-up close-out assistance as requested; and 

 
• Conduct a Round Three Close-Out Training. 

 
In the next six months, NuPITA will also place great emphasis on documentation and dissemination of 
case studies and lessons learned in the field of capacity building. 
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Success Story: 

 

Building Resource Mobilization Knowledge and Skills Within a Local NGO 
 

When Noel Mwebaze, Orphans and Vulnerable Children (OVC) Project Manager from Integrated 
Community-based Initiative (ICOBI) approached NuPITA to request support for resource mobilization, 
he did so with passion and enthusiasm about the potential benefit to his organization. Noel was proud of 
his organization’s success during its short 15-year history, but knew that greater resource mobilization 
capacity would enable ICOBI to attract resources that would ultimately benefit the children and families 
the organization served. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“We now understand more clearly what is in 
involved in putting together a plan: we must be 
clear about roles and responsibilities, and be 
smart about how we want to grow as an 
organization and become better known to 
donors in Uganda. We are energized to continue 
working with NuPITA to finalize our plan and 
are grateful for the opportunity for our whole 
team to learn so much together.” 

 
-Noel Mwebaze, OVC Project Manager, ICOBI 

As a NuPITA supported Round Two Partner, 
ICOBI had been through a rigorous capacity 
building program. Although Noel and the 
organization’s Founder, Dr. Elioda Muganzi, had 
attended an earlier USAID-supported NPI 
Resource Mobilization Training in Washington, 
D.C., Noel felt that an additional workshop for 
staff within ICOBI was necessary. “ICOBI is a 
young organization; we are still trying to grow 
with limited donors. The resource mobilization 
workshop will bring the whole team together to 
learn how to be more effective. We see how 
necessary it is for our organization to have a 
sound resource mobilization plan. We are 
looking forward to learning with you and we 
hope that we leave with a plan in hand that will 
help us organize ourselves to be better 
prepared and strategic about how we go about 
mobilizing resources in the future.” 
 
After several conversations with Noel and Dr. 
Muganzi, and evaluation of and discussion about 
ICOBI’s answers to a training needs 
questionnaire, NuPITA and ICOBI collectively 
chose the focus areas for the workshop. 

 
The workshop was attended by 19 persons. In addition, five representatives of ICOBI’s sub-partners 
were on hand. ICOBI demonstrated its commitment to the capacity building partnership by working on 
its own to secure a venue and cover all logistical costs for its staff. 

 
The approach was highly participatory, with participants joining in a variety of activities including an 
exercise in engaging potential donors in discussion on the merits of their organization, examination of 
mock RFAs, and role plays to gain experience in partnership negotiations for a potential RFA. 
Participants also critiqued ICOBI’s corporate capabilities statement against best practices outlined during 
the workshop. The sessions culminated with the development of a draft resource mobilization plan that 
will be used to guide the organization’s resource mobilization strategy over the next year. 
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Following the workshop, ICOBI continued to finalize its draft plan. It identified a team of personnel to 
be members of a resource mobilization team, assigned roles and tasks, and established a meeting 
schedule. ICOBI worked to research and identify suitable non-USG potential donors, putting together a 
donor database. ICOBI also met with the Activity Manager at USAID to discuss issues of strategic 
importance, such as including its NPI program beneficiary OVCs in the forthcoming Country 
Operational Plan, and commenced meetings with potential prime partners in an anticipated OVC RFA. 
In preparation for this RFA, ICOBI is revising its corporate capabilities statement. 

 
At the close of the workshop, all 19 participants provided specific feedback to the facilitators about what 
they found most useful during the sessions. The vast majority found the role plays useful, particularly 
discussions on the negotiation process. Participants also found the process of developing a draft resource 
mobilization plan beneficial. “The workshop was very helpful for us,” said Noel. “We now understand 
more clearly what is involved in putting together a plan: we must be clear about roles and responsibilities, 
and be smart about how we want to grow as an organization and become better known to donors in 
Uganda. We are energized to continue working with NuPITA to finalize our plan and are grateful for the 
opportunity for our whole team to learn so much together.”



 

 
 

 
 

 
Annex I: Technical and  Organizational Development Scores 

 
 
 

AV ERAGE Across 
A ll Orgs  A ll Orgs 

 
 

3.1  3.3 
 
 
 

2 11 

 
Resoun:es ManagemeR. 

 
 

3.0 
 
 
 
 
 

2.7 

3.5 
 
 
 
 
 
3.4 

 
 
 
 

29  3 2 

 
 
 
 

26  3 2 
 
 
 
 

25  30 
 
 
 
 
 
 
 
 
 
 
 
 
 

NuPITA Year 3 Annual  Report  Page 48 



NuPITA Year 3 Annual Report Page 49 
 

 
TCA Scores – NOT FOR GENERAL DISTRIBUTION 

 
 
 

OVC* 
 

 
Domain 

 
# 

 
Area 

 
SUBSECTION 

AVERAGE 
 

DOMAIN AVERAGE 

 
 
 
 
 
 
 
 
 
Organizational Strategy 

1 Program Approach & Strategy 3.2  
 
 
 
 
 
 
 
 

3.0 

2 Program Specific Protocols 2.8 
3 Service Standards 2.9 
4 Selection of Beneficiaries 3.5 
5 Stigma and Discrimination Protocols 3.2 
6 Project Human Resources (Volunteers) 3.3 
7 Community Involvement 3.4 
8 Demand Generation 3.0 
9 Child Participation 2.4 

10 Referral Systems 2.1 
11 Skills Building/Training 3.1 
12 Leadership 3.3 
13 Sustainability 3.1 

 
 
 
 
 
Data Collection, Quality Assurance 
and Improvement, Management 
Information System, Feedback and 
Sharing, and Use for Decision Making 

1 Data Collection 3.2  
 
 
 
 
 
 

3.0 

2 Data Quality Assurance and Improvement 3.0 

3 Data Use for Decision-Making 3.2 

4 Feedback and Sharing 3.1 
 
 
 

5 

 
 
 
Management Information Systems (MIS) 

 
 
 

2.5 
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OVC Programming Technical Capacity 

1 Nutrition and Food Security 2.5  
 
 
 
 

3.0 

2 Shelter and Care Support 3.1 
3 Protection/Legal Aid Support 3.4 
4 General Health Support 3.2 
5 Psychosocial Support 3.0 
6 Education/Vocational Training Support 3.5 
7 Economic Opportunity/Strengthening Support 2.5 

AVERAGE OVC Technical Capacity Score  
3.0 

 

 
*Includes scores from 16 TCAs 
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Prevention* 

 

 

 
Domain 

 

 
# 

 

 
Area 

 
SUBSECTION 

AVERAGE 

 
DOMAIN 
AVERAGE 

 
 
 
 
 
 
Organizational 
Strategy 

1 Program Approach & Strategy 2.8  
 
 
 
 
 
 

2.8 

2 Program Specific Protocols 2.8 
3 Service Standards 2.5 
4 Demand Generation 2.8 
5 Project Implementation 3.0 
6 Community Involvement 3.1 
7 Referral Systems 2.1 
8 Training Approach 2.9 
9 Supervision 2.8 
10 Leadership 3.1 

 
 
Data Collection, 
Quality Assurance and 
Improvement, 
Management 
Information System, 
Feedback and Sharing, 
and Use for Decision 
Making 

1 Data Collection 3.2  
 
 
 
 
 

2.9 

 
2 Data Quality Assurance and 

Improvement 
 

2.8 
 

3 
 
Data Use for Decision-Making 

 
3.0 

 

4 
 

Feedback and Sharing 
 

2.9 
 

5 Management Information Systems 
(MIS) 

 
2.5 

 

 
AVERAGE Prevention Technical Capacity Score 

 

 
2.8 

 

 
*Includes scores from 17 TCAs 
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HCT* 

 

 

 
Domain 

 

 
# 

 

 
Area 

 
SUBSECTION 

AVERAGE 

 
DOMAIN 
AVERAGE 

 
 
 
 
 
 
 
 
Organizational Strategy 

1 Program Approach & Strategy 3.1  
 
 
 
 
 
 
 

2.8 

2 Program Specific Protocols 3.0 
3 Service Standards 3.0 
4 Physical Space 2.6 
5 Demand Generation 2.9 
6 Program Implementation 3.2 
7 Community Involvement 3.5 
8 Referral Systems 2.4 
9 Training Approach 2.8 

10 Supervision 2.4 
11 Leadership 2.7 

 
Supplies Management 1 Procurement Planning 3.0  

3.1 
2 Commodity Storage and Utilization 3.3 

 
 
Data Collection, 
Quality Assurance and 
Improvement, 
Management 
Information System, 
Feedback and Sharing, 
and Use for Decision 
Making 

1 Data Collection 3.3  
 
 
 
 
 

2.9 

 
2 Data Quality Assurance and 

Improvement 
 

2.7 
 

3 
 
Data Use for Decision-Making 

 
3.5 

 
4 

 
Feedback and Sharing 

 
2.7 

 
5 

 
Management Information Systems (MIS) 

 
2.5 

 

 
AVERAGE VCT/HCT Technical Capacity Score 

 

 
2.9 

 

*Includes scores from 17 TCAs 
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Care and Support 

 

 
 

Domain 

 
 

# 

 
 

Area 
 

Mfesane 
Score 

 
ARC 
HQ 

Score 

 
ARC 

Uganda 

 
AMURT 
Kenya 
Score 

 
GOAL 
Uganda 
Score 

 
WellShare 

Uganda 
Score 

 
Tearfund 
Zambia 
Score 

 
SUBSECTION 

AVERAGE 

 
DOMAIN 
AVERAGE 

 
 
 
 
 
 
Organizational 
Strategy 

1 Program Approach & 
Strategy 3 2 2 3 4 2 4 2.9  

 
 
 
 
 

3.1 

2 Program Specific 
Protocols 2 2 3 2 4 1 4 2.6 

3 Physical Space 4 4   4 4 4 4.0 
4 Demand Generation 3 3 2 3 3 3 4 3.0 

5 Community 
Involvement 3 3 2 2 4 3 4 3.0 

6 Referral Systems 4 2 2 3 4 3 2 2.9 
7 Leadership 3 2 2 3 3 3 3 2.7 

 
Supplies 
Management 

1 Procurement 
Planning 3 3  1 3 1 3 2.3  

 2.7 
2 Commodity Storage 

and Utilization 3 3  3 4 1 4 3.0 
 
Data Collection, 
Quality 
Assurance and 
Improvement, 
Management 
Information 
System, 
Feedback and 
Sharing, and Use 
for Decision 
Making 

1 Data Collection 3 2 1 3 4 2 4 2.7  

 
 
 
 
 
 

2.8 

 
2 

Data Quality 
Assurance and 
Improvement 

 
3 

 
2 

 
1 

 
2 

 
4 

 
1 

 
4 

 
2.4 

 
3 Data Use for 

Decision-Making 
 

3 
 

3 
 

1 
 

3 
 

4 
 

2 
 

4 
 

2.9 
 

4 
 
Feedback and Sharing 

 
2 

 
3 

 
2 

 
2 

 
3 

 
1 

 
4 

 
2.4 

 
5 

Management 
Information Systems 
(MIS) 

 
2 

 
2 

 
1 

 
3 

 
3 

 
1 

 
4 

 
2.3 

 
AVERAGE Care & Support Technical Capacity 
Score 

 
 

2.9 

 
 

2.6 

 
 

1.7 

 
 

2.5 

 
 

3.6 

 
 

2.0 

 
 

3.7 

 
 

2.7 
 

Note: blank spaces indicate organizations elected not to score themselves in these sections. 
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PMTCT 

 

 

 
Domain 

 

 
# 

 

 
Area 

Tearfund 
Kenya 
Score 

 
ARC HQ 

Score 
ARC 

Uganda 
Score 

Tearfund 
Zambia 
Score 

 

 
AVERAGE 

 

 
AVERAGE 

 
 
 
 
 
Organizational 
Strategy 

1 Program Approach & Strategy 3 3 2 4 3.0  
 
 
 
 

2.9 

2 Program Specific Protocols 3 2 3 4 3.0 
3 Physical Space 3 4  3 3.3 
4 Demand Generation 3 3 3 4 3.3 
5 Community Involvement 2 3 3 4 3.0 
6 Referral Systems 1 2 2 4 2.3 
7 Training Approach 3 3  3 3.0 
8 Leadership 3 2 2 4 2.8 

 
Supplies Management 1 Procurement Planning 3    3.0  

2.5 
2 Commodity Storage and Utilization 2    2.0 

 
 
Data Collection, 
Quality Assurance and 
Improvement, 
Management 
Information System, 
Feedback and Sharing, 
and Use for Decision 
Making 

1 Data Collection 3 2 2 4 2.8  
 
 
 
 
 

2.7 

 
2 Data Quality Assurance and 

Improvement 
 

3 
 

2 
 

1 
 

4 
 

2.5 
 

3 
 
Data Use for Decision-Making 

 
2 

 
3 

 
2 

 
4 

 
2.8 

 
4 

 
Feedback and Sharing 

 
2 

 
3 

 
2 

 
4 

 
2.8 

 
5 Management Information Systems 

(MIS) 
 

3 
 

2 
 

1 
 

4 
 

2.5 
 

 
AVERAGE PMTCT Technical Capacity Score 

 

 
2.6 

 

 
2.6 

 

 
2.1 

 

 
3.8 

 

 
2.8 

 

 
Note: blank spaces indicate organizations elected not to score themselves in these sections. 
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HBC 

 

 
 

Domain 

 
 

Area 

 
ARC- 

Uganda 
Score 

 
Average Section 

Score 

 
 
 
 
Organizational Strategy 

Program Approach & Strategy 2  
 
 
 

2.2 

Program Specific Protocols 3 
Demand Generation 2 
Community Involvement 2 
Referral Systems 2 
Leadership 2 

 
 
 
Data Collection, Quality 
Assurance and 
Improvement, Management 
Information System, 
Feedback and Sharing, and 
Use for Decision Making 

Data Collection 1  
 
 
 
 
 

1.2 

 
Data Quality Assurance and Improvement 

 
1 

 
Data Use for Decision-Making 

 
1 

 
Feedback and Sharing 

 
2 

 
Management Information Systems (MIS) 

 
1 

  
 

AVERAGE HBC Technical Capacity Score 

 
 

1.7 
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Annex 2: Technical Assistance to Round 2 Partners 
 

ILLUSTRATIVE TA PROVIDED 
Round Two NPI Partners October 2009- September 2010 

 

 Month TA 
Provided 

ARC 
Conducted Technical and Organization Capacity Assessment which guides the 
organization to identify technical areas where they are strong and those that need to 
be strengthened 

October 2009 

Reviewed and provided comments on annual report October 2009 
Conferences with consultant and ARC for consultant assignment to review ARC’s 
indirect rate structure 

October 2009 

Review ARC’s indirect rate structure October 2009 
Provide guidance to ARC on the review of sub-partner financial reports and records November 2009 
Work on consultancy agreement November 2009 
Review of HIDO amended sub-agreement November 2009 
Review of documentation for the sub-grant selection process November 2009 
Assist in the review of the annual financial report submitted by HIDO to ARC November 2009 
Provide guidance to ARC in the review of the HIDO annual budget November 2009 
Reviewed and provided feedback on ARC presentation for M&E level II Training for 
Round 2 Partners 

November 2009 

Provided M&E level II training, including site visits, in Cape Town, South Africa November 2009 
Reviewed ARC’s plan for change following the M&E II training for Round 2 Partners in 
South Africa 

December 2009 

Follow-up relative to indirect cost review December 2009 
Reviewed Mid-term review SOW and provided guidance January 2010 
Provided guidance of requirement to develop PMP alongside bilaterally funded programs January 2010 
Sub-agreement review prior to submission to USAID for approval January 2010 
HIDO investigative review February 2010 
Reviewed AIDS2010 Abstract February 2010 
Reviewed and provided input on M&E Officer Interview guide March 2010 
Provided samples and reviewed draft stop work order for local partner March 2010 
Participated in the facilitation of baseline OCAs for ARC’s new subpartners March 2010 
Designed a functional, computerized MIS, in the agreed upon Excel platform; for ARC’s 
NuAPPROACH Gulu field office 

June-August, 2010 

Sponsored participants to attend AED Resource Mobilization Training June 2010 
Traveled to Gulu and pre-tested M&E system with actual data for previous two months July 2010 
Reviewed M&E SOW for full time M&E Advisor to ARC HQ July 2010 
Completed Year 2 OCA July 2010 
Finalized OCA Report August 2010 
Traveled to Gulu and trained NuAPPROACH program and M&E field staff on the 
developed and updated MIS 

August 2010 

QA & QI training August 2010 
Assisted with HIDO management comments for audit report August 2010 
COP assistance August 2010 
Provided support to ARC to conduct sub grant TOCAs September 2010 
Provided full time M&E NPI Advisor to ARC HQ September 2010 
Provided Support Supervision training in Gulu September 2010 
Close-Out Training and development of a close-out action plan September 2010 
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WED/Mfesane 
Provided guidance on PEPFAR APR to the data warehouse and annual report to USAID October 2009 
Provided on site program support in SBM and NMB and shared best practices in M&E, 
OVC, C&S and Prevention 

November- 
December 09 

Provided M&E level II training, including site visits, in Cape Town, South Africa November 2009 
Shared M&E II training site visit host (Anglican AIDS) M&E materials as requested January 2010 
Conducted Technical and Organization Capacity Assessment at Mfesane February 2010 
Mfesane TOCA Report Review and finalization March 2010 
Assisted in Mfesane personnel issues  
Assisted in audit procurement for Mfesane March 2010 
Conducted pre-audit exercise for Mfesane April 2010 
Sponsored participants to attend AED Resource Mobilization Training June 2010 

 

Reviewed and provided comments on Mfesane’s M&E Operational Manual June 2010 
Provided guidance in the preparation of the consolidated cost share schedule July 2010 
Helped prepare for USAID audit July 2010 
Provided one day compliance training in USAID rules and regulations for the new 
Project Manager 

July 2010 

Assisted in strategic planning activities  
Provided QA and QI training August 2010 
Co-facilitated TOCA for one of the sub-partners September 2010 
Provided COP guidance September 2010 
Close-Out Training and development of a close-out action plan September 2010 

CERI 
Facilitated review of the status of data management and reporting system including 
status on M&E capacity building 

October 2009 

Respond to questions about implementation of new NICRA October 2009 
Worked with CERI SA to finalize SOW for field visit by M&E consultant and followed 
up on action plan on M&E plan 

October 2009 

Reviewed and provided feedback on annual work plan October 2009 
Shared and discussed guide lines on success stories including identification of draft 
success stories 

October 2009 

Shared proposal for further strengthening of M&E for the NPI project October 2009 
Provided M&E level II training, including site visits, in Cape Town, South Africa November 2009 
Met and discussed a SOW for follow up M&E TA February-March,- 

2010 
Review of Finance management guidelines as well as the Procurement and inventory 
management guidelines. 

March 2010 

Review of CERI HR Manual and forms March 2010 
Provided guidance on use of NPI funds for AIDS2010 April 2010 
Review CERI document and privacy policies, sourcing of resources and communication April 2010 
Conduct HQ OCA and provided report June 2010 
Conduct OCA/TCA assessment and complete report July 201010 
Facilitated on-site meeting to review, streamline and finalize the M&E plan for the NPI 
program 

June 2010 

Trained CERI/Sinomlando staff on Child Status Index (CSI) and facilitated appreciation 
of the CSI tool for tracking outcomes among OVC in the program 

June 2010 

Conducted a database audit June 2010 
In meeting new M&E staff, discussed implications of the streamlined M&E plan for 
adaptation of the database and conducted a data audit of the database 

June 2010 

Conduct HQ OCA June 2010 
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Sponsored participants to attend AED Resource Mobilization Training June 2010 
Conduct OCA/TCA assessment and complete report July 2010 
QA & QI training August 2010 
COP assistance August 2010 
Review OCA report August 2010 
Close-Out Training and development of a close-out action plan September 2010 

Tearfund Kenya 
Assisted in preparation of 2010 Workplan and budget October 2009 
Assisted with yearend audit preparations October 2009 
Facilitated Quickbooks training and implementation October 2009 
Reviewed Cost share presentation by Tearfund partner in NuPITA organized Round 3 
sub-grant training 

October 2009 

Reviewed job descriptions for the Finance Officer and Administrative Officer October 2009 
Installation, training finance staff and rolling out QuickBooks October 2009 
Supported Sub-partner follow up assessments in areas of finance, HR and Admin, using 
the OCA tool 

November 2009 

Conducted Technical capacity assessment for TEARFUND (TOCA) November 2009 

Provided guidance on setting up a referral system November 2009 

Provided M&E level II training, including site visits, in Cape Town, South Africa November 2009 

Reviewed presentation for M&E level II Training for Round 2 Partners. November 2009 

Participated in CPAK strategic planning meeting and review of the CPAK finance, admin 
and HR manuals 

 
January 2010 

Conducted a strategic behavioral change communication training for Tearfund and sub 
partners 

January 2010 

Participated in CPAK strategic planning meeting and review of the CPAK finance, admin 
and HR manuals 

January 2010 

Conducted a strategic behavioral change communication training for Tearfund and sub 
partners 

January 2010 

Reviewed finance and administrative manuals for sub-partners February 1010 
Review and comment on security policy February 2010 
Review of security policy March 2010 
Skills transfer for support supervision of BCC activities February-May 2010 
Developing child participation tools May 2010 
Developing tools for tracking referrals May 2010 
Developing service standards in OVC care May 2010 
Sponsored participants to attend AED Resource Mobilization Training June 2010 

 
Provided Resource Mobilization Training for TF Kenya and partners July, 2010 
Review TOCA report August 2010 
Helped to develop QuickBooks User manual August 2010 
Attended annual workplan workshop and facilitate team building exercise and close-out 
training for Tearfund Kenya 

September 2010 

CAMFED 
Conducted Technical capacity assessment for Camfed TZ (TOCA) October 2009 
Reviewed audit report and indirect rate calculation November 2009 
Finalized SOW for consultant M&E advisor November 2009 
Recruited M&E advisor November 2009 
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Provided M&E level II training, including site visits, in Cape Town, South Africa November 2009 
Conference call about indirect rates December 2009 
OCA review December 2009 
Conducting TOCA and report production January 2010 
Provided consultant M&E advisor January-February 

10 
Reviewed M&E TA strategy and followed up on consultant SOW and recruitment February 2010 
Conducted TOCA for Camfed HQ February 2010 
Provided guidance on A133 audit procurement February 2010 
Assisted Camfed in the development of a timesheet compliance checklist March 2010 
Provided samples of Standard Operating Procedures, Referral Tracking Tool, and a 
Child Participation Guide as requested 

March 2010 

Reviewed and made recommendations to strengthen the M&E framework for 
compliance with the PEPFAR Next Generation Indicator requirements and for existence 
of internal program monitoring indicators 

May 2010 

Reviewed the Year 2 OCA action plan and conduct an M&E assessment of the overall 
department to ensure that all necessary components are in place 

May 2010 

Facilitated review, identification of indicators to monitor quality of services May 2010 
Reviewed Data Quality and Improvement processes and made recommendations for 
strengthening 

May 2010 

Facilitated review of tracking referrals in OVC and prevention programs and made 
recommendations for strengthening documentation 

May 2010 

Sponsored participants to attend AED Resource Mobilization Training June 2010 
Participated in field visits in Kilolo and Iringa Districts April-May 2010 
Recruited a Policy Advocacy Consultant April-May 2010 
Recruited Enterprise Development Consultant May –June 2010 
Shared a report on ‘Linking Young Women and their Enterprises to Markets Value 
Chain Analysis and Market Development Report for CAMFED in Tanzania Focus on the 
Horticulture Sub-sector’ 

June-July 2010 

Map Global-Regional-National Policy and Program Mandates June-July 2010 
Identify key Policy Mandates and Public Advocacy Themes June-July 2010 
Establish a Global Policy and Program Mandates database in the Camfed – Tanzania 
office 

June-July 2010 

2 Staff Workshops on Policy Advocacy Basics and Camfed Tanzania Strategy 4 approach June-July 2010 
Policy Advocacy Strategy and Activities (2010-2011) Identification June-July 2010 
Policy Advocacy Strategy and Training Toolkits Database Developed June-July 2010 
Leading Advocacy Organization Meetings to explore Camfed Collaboration June-July 2010 
Best  Practice  documentation  themes/topics  identified  specifically  across  Camfed 
Tanzania Strategy 1-4 in collaboration with the staff 

June-July 2010 

Best Practice Document Format and Guidelines added to the database June-July 2010 
4 best practices documentation priority identified for 2010-2011 June-July 2010 
Developing advocacy strategy for children issues June-July 2010 
Carrying out a market value assessment for income generating activities implemented by 
CAMA network members 

June-July 2010 

Reviewed 2008-2009 indirect rates August 2010 
Provided QA&QI training August 2010 

ICOBI 

 
Assist ICOBI in addressing previous audit and financial review recommendations 

February 2010 
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Assist ICOBI in identifying staffing gaps in the finance department February 2010 
Financial review of the HQ systems and records February 2010 
Provided guidance on the improvement of the sub-partner management and monitoring 
systems 

Feb-Mar 10 

Reviewed PEPFAR annual progress report October 2009 
Reviewed ICOBI’s presentation for M&E level II training for Round 2 Partners. November 2009 
Reviewed ICOBI’s plan for change following the M&E II training for Round 2 Partners 
and follow up on action plan 

December 2009 

Facilitated a meeting with ICOBI staff to generate a clear understanding of ICOBI’s 
planning and  implementation process (i.e.  target  setting,  data  collection  tools  and 
procedures, use of CSI tool, use of volunteers, choice of services and database system) 

November 2009 

Provided M&E level II training, including site visits, in Cape Town, South Africa November 2009 
Conducted Technical Capacity Assessment for ICOBI (TOCA) October 2009 
Gave ICOBI input and feedback on Abstracts for the International AIDS conference January 2010 
Gave input and feedback to ICOBI on Midterm Evaluation terms of reference January 2010 
Provided guidance of requirement to develop PMP alongside bilaterally funded programs January 20110 
Assist ICOBI in addressing previous audit and financial review recommendations February 2010 
Assist ICOBI in identifying staffing gaps in the finance department February 2010 
Financial review of the HQ systems and records February 2010 
Provided guidance on the improvement of the sub-partner management and monitoring 
systems 

Feb-Mar 10 

Reviewed plan for CSI roll out and made comments February 2010 
Provided Support Supervision training April 2010 
Reviewed SOW for the field study tour to Northern Uganda on Child Status Index tool May 2010 
Develop the project strategy for rolling out the Child Status Index April– June 2010 
Feedback on the ICOBI work plan July 2010 
To support ICOBI draft the protocol for undertaking the client satisfaction survey July 2010 
Assisted team to review the last external audit report and address findings July 2010 
Helped improve the financial systems, controls and documentation July 2010 
Provided QA&QI training August 2010 
Provided Resource Mobilization Training August 2010 
Review of Resource Mobilization Plan September 2010 
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Round Three Partners October 2010 – September 2010 
 
 
 
 Month TA 

Provided 
KNH 

Provided Table of Contents to SJCC for guidance in developing Operations manual February 2010 
Reviewed SJCC’s Finance and Admin. Procedures manual February 2010 
Reviewed financial systems, controls and documentation at SJCC March 2010 
Reviewed 35 data collection forms and advised KNH on ways to reduce the number November 2009 
Reviewed SJCC personnel manual November 2009 
Developed a scope of work and schedule for KNH exposure visit. January 2009 
Organized and attended preparatory meetings with AVSI and AFRICARE for KNH 
exposure visit. 

January 2009 

Facilitated the KNH and SJCC data management system structured learning visit to 
Uganda and one day action planning workshop 

January-February 
2009 

Provided Table of Contents to SJCC for guidance in developing Operations manual February 2010 
Conducted TOCA April 2010 
Finalized report on structured learning visit and shared with KNH May 2010 
Developed a SOW for a Consultant to establish an OVC computerized database May 2010 
Finalized and submitted TOCA report May 2010 
Helped stream-line OVC package May 2010 
Provided guidance on shared cost allocations July 2010 

AMURT 
Reviewed SF 270 for October October 2009 
Reviewed HR policy related to an employee’s change in contract October 2009 
Reviewed Vehicle tender and procurement documents October 2009 
Reviewed financial systems, controls and documentation November 2009 
Assisted in preparation of responses to the Pre-award findings November 2009 
Senior M&E Specialist travelled to Kenya and worked with staff to strengthen M&E plan 
and continued with follow up support 

November 2009 

Provided guidance on procurement of School uniforms for all OVCs December 2009 
Reviewed SF 425 for the quarter ending December 31, 2009 January 2010 
Reviewed ‘Risk Management’ Procedures January 2010 
Provided guidance on mechanisms to ensure good quality data January 2010 
Reviewed SDNI M&E plan and Monthly Status report and made comments in the two 
documents including guidance implication on data quality audits 

February 2010 

Reviewed OVC data base TA request and discussed follow up plan February-March 
2010 

Reviewed SF 270 for October October 2009 
Review and comment on issue related to liability and car rental usage by employees April 2010 
Review action plan April 2010 
Reviewed the Semi-annual report April 2010 
Review HR manual and provide detailed comments May 2010 
Follow-up with AMURT about action plan update June 2010 
Structured Learning Visit on BCC to Uganda June 2010 
Supported AMURT in hiring an M&E Consultant for a period of 2 months (July) July 2010 
Supported AMURT in orientation of the HIV/AIDS prevention Advisor (July) July 2010 
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Recruitment of NPI Advisor July 2010 
Reviewed AMURT database and provided advise (July) July 2010 
Reviewed data collection tools and provided advise (July July 2010 
Participated in field visits to Likoni and Ukunda and supported client satisfaction survey 
activity 

July 2010 

Reviewed client satisfaction survey tools to assess whether services were delivered to 
clients (OVCs) as planned, the beneficiaries’ perception of support, changes perceived 
following the support provided, and challenges encountered. 

July 2010 

Review of Field level data collection forms including revision of the peer educator’s 
reporting tool, and the prevention awareness event report. 

July 2010 

Facilitated review of the M&E plan. July 2010 
Facilitated development of Field Visit Supervision Guideline to be used during field visits 
for head office, provincial, and district level staff including OVC care counselors, peer 
educators and home based care providers. 

July 2010 

Facilitated integration of data quality checks in the guideline for field visit July 2010 
Provided guidance on presentation for QA & QI training and reviewed July 2010 
Conduct OCA and write report August 2010 
Reviewed and provided feedback on client satisfaction survey report August 2010 
Reviewed M&E Consultant reports and provided guidance August 2010 
Provide QA & QI training August 2010 
Advise on PEPFAR reporting August 2010 
Helped to develop QuickBooks User manual August 2010 

G.R.A.C.E. 
Reviewed and provided input for workplan October 2009 
Reviewed and gave feedback to G.R.A.C.E. on the FY 10 work plan October 2009 
Assisted in preparation of responses to the Pre-award findings November 2009 
Reviewed SF 425 for the quarter ending December 31, 2009 January 2010 
Conducted a strategic behavioral change communication training for G.R.A.C.E. and one 
sub partner 

January 2010 

Conducted a strategic behavioral change communication training for G.R.A.C.E. and one 
sub partner 

January 2010 

Reviewed Vehicle tender and procurement documents February 2010 
Facilitated re-designing, staff training and implementation of QuickBooks February 2010 
Drafted Cost Allocation plan for shared costs February 2010 
Drafted a Labor distribution report February 2010 
Clarified question on definition of OVC February 2010 
Discussed future M&E support with new M&E Officer February 2010 
Compiled and trained on use of resource-cum-staff leave planner February 2010 
Commence on vehicle procurement – tendering process February 2010 
Reviewed initial partner reports, compiled and shared findings February 2010 
Partner workshop – identified training needs based on initial reports submitted and 
facilitated  sessions  on  cost  share,  timesheets,  petty  cash  management, budget 
management and reporting 

February 2010 

Reviewed sections of finance manual February 2010 
Finalized consultant (Kroll) subcontract and reviewed report March 2010 
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Participated in the recruitment of Assistant Accountant March 2010 
Reviewed job descriptions for Finance Manager and Finance & Admin officer to assess 
the streamlining roles and responsibilities 

March 2010 

Verification  visits  to  sub-partner  financial  records  and  training  on  use  of  finance 
reporting tools 

March 2010 

Reviewed cash flow projections and SF270 prior to submission Oct-Mar 10 
Reviewed data collection tools April 2010 
Reviewed TOR and Contract for Database Consultant April 2010 
Provided M&E –Database Consultant May- July 
TOCA and report review June 2010 
Provided guidance on shared cost allocations June 2010 
Helped improve the financial systems, controls and documentation September 2010 
Provided QA and QI training August 2010 
Reviewed FY11 workplan August 2010 

EUCORD 
Worked with EUCORD to review, revise and finalize FY10 Workplan Oct-09 
Provided  guidance  on  prevention  curriculum  and  provided  sample  of  prevention 
curriculum used in Christian settings 

October 2009 

Followed up on PEPFAR APR submission October 2009 
Reviewed annual report October 2009 
Worked with EUCORD to develop SOW for requested TA on data base development November 2009 
Workplan review November 2009 
Provided guidance to COP on approaches to deliver prevention messages November 2009 
Workplan review December 2009 
Reviewed WEWE expat policy February 2010 
Reviewed HR manual, performance appraisal documents, sourcing of example of child 
protection policy and review of expat policy 

February 2010 

Finalized  SOW  for  database  development  and  agreed  on  actions  and  timelines. 
Reviewed 18 data collection forms and planned for field visit by NuPITA Senior M&E 
Specialist and HIV Specialist in April 

Feb-Mar 09 

Reviewed WEWE Personnel Manual, expat policy, PA policy and process, employment 
agreement and letter 

March 2010 

Reviewed EUCORD Personnel Manual March 2010 
T/A visit- program review and input on approaches for service delivery April 2010 
Reviewed and provided input into the CH draft OVC policy April 2010 
Assess the extent to which the draft M&E plan and tools meet the information needs of 
CH indicators and National indicators; 

April 2010 

Visited Teens & Youths one of CH ISP to discuss their OVC, Nutrition and Prevention 
strategies and how they link to data capture tools and the reporting channels; 

April 2010 

Reviewed and discussed feedback on SAPR report April 2010 
Work with M&E unit (team) to finalize data flow system in view of the program 
processes; 

April 2010 

Followed up on the action plan for the CTR training and come up with action plan for 
filling technical gaps in OVC and Prevention programs 

April 2010 

Facilitated finalization of a minimum set of data collection tools; April 2010 
Reviewed CH  M&E  plan  and  advised  on  ways  to  integrate the  Next  Generation 
Indicators 

April 2010 
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Review Expat policy documents and comment on HR policy manuals April10 
Sourced and provided computerized database design consultant May 2010 
Designed a computerized database to tack Care and Prevention Program and PEPFAR 
Indicators 

May-July, 2010 

Reviewed and provided guidance on CH draft peer education guide for adolescents May 2010 
Reviewed and provided input for CH draft strategy for OVC Implementation June 2010 
Reviewed and provided input for the CH draft Prevention strategy June 2010 
Complete Expat policy review June 2010 
Provided indirect rates consultant July 2010 
Reviewed vehicle procurement documents July 2010 
Reviewed WEWE Financial manual August 2010 
Guided the CH staff to conduct a TOCA for the CH project August 2010 
Provided guidance to CH on how to support ISPs to implement their TOCA action 
plans 

August 2010 

Trained the CH staff on designing effective referral systems August 2010 
Provided guidance on treatment of procured computers September 2010 
Review of indirect rates Consultant’s (Steve Kroll) trip report September 2010 
QA and QI training August 2010 
Follow-up on COP August 2010 
Provided on-site Support Supervision training August 2010 
Follow-up on database operations September 2010 

GOAL 
Provided MOH HCT registers to support data collection to MOH standards October 2009 
Reviewed and provided input for annual report October 2009 
Provided guidance on training of staff in HCT basing on MOH guidelines October 2009 
M&E consultant travelled GOAL Kalongo, assessed MIS capacity and shared report with 
GOAL 

October 2009 

Discussed the MIS capacity assessment report in a meeting at GOAL Kampala office October 2009 
Reviewed annual report, made comments and provided feedback October 2009 
Reviewed financial systems, controls and documentation at GOAL November 2009 
Travelled to Kalongo and facilitated review of data collection tools and the M&E plan 
with and advised on reduction on number indicators 

November 2009 

Travelled to GOAL Kalongo and followed up on pending M&E action November 2009 
Provided guidance of requirement to develop PMP alongside bilaterally funded programs January 2010 
Provided guidance on how to conduct Home Visits for HBC January 2010 
Provided and discussed Uganda national OVC standards March 2010 
Conducting TOCA April 2010 
TOCA report May – June2010 
Reviewed FY11 Workplan and Budget August 2010 
Reviewed SOW for Mid-term review September 2010 
Provided QA and QI training August, 2010 
Reviewed and drafted SOW for SLV on the home based HIV counseling and testing September, 2010 

MIHV/WELLSHARE 
Provided guidance on preparing for trainings October 2009 
Developed F & A NPI Advisor Scope of work October 2009 
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Provided template for Authorization to start Work for Sub-grantees October 2009 
MIHV M&E specialist and Program Manager held meetings and shared correspondence 
on  SOW  for  requested MIS  assistance and  follow  –up  on  the  entire  process  of 
recruiting a database consultant 

October 2009 

Compliance training for MIHV Senior Management team November 2009 
Work with consultant on NICRA rate proposal review November 2009 
Follow-up and  supervision  of  consultant to  conduct  a  database  needs  assessment 
Mubende and Ssembabule District 

November 2009 

Reviewed the database needs assessment report, held a meeting with MIHV Kampala 
and Mubende staff to discuss the outcome of the needs assessment and define the next 
steps 

November 2009 

Facilitated a meeting with MIHV and NuPITA M&E team to review the database proto- 
type designed by consultant for the M&E management information system in order to 
reflect on the user and functional requirements of the system 

December 2009 

Reviewed and provided support material to improve the T.O.T manual for Home Based 
care training 

January 2010 

Provided guidance of requirement to develop PMP alongside bilaterally funded programs January 2010 
Provided training on performance monitoring for WellShare management staff. January 2010 
Reviewed and provided feedback on MIHV data collection tools on which the front end 
of the database will be based 

January 2010 

Reviewed data collection tools to include information on PEPFAR Next Generation 
Indicators and the Child Status Index 

March 2009 

Sourcing of disabilities policy March 2010 
Provided reference materials on quality assurance standards in health and education for 
OVC and HCT 

March 2010 

Guided the staff to conduct a TOCA for the Wellshare project April 2010 
T/A visit- reviewed and provided guidance on project implementation May 2010 
Provided guidance OVC selection approaches May 2010 
Provided samples and guidance on data flow plan July,2010 
Provided guidance on development of an M&E plan July, 2010 
Development of computerized database (Referred, pending internal review) July, 2010 
Shared data quality assessment (DQA) tools July, 2010 
Year 2 HQ T/OCA July 2010 
Review OCA report July 2010 
Developed   SOW   for   organizational   M&E   capacity   assessment   (includes   visits 
headquarter and field) 

August-September 

QuickBooks training for Senior management team as well as refresher for Operations 
Officers 

August 2010 

Provided guidance on measuring Outcomes of the HBC services August 2010 
Compliance training for Senior Management team as well as refresher for Operations 
Officers 

August 2010 

Helped to develop QuickBooks User manual August 2010 
Guidance on COP August 2010 
QA & QI training August 2010 
Conduct organizational level M&E assessment for WellShare International September 2010 
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FXB 
Provided information and shared best practice on OVC selection to FXB Rwanda and 
Uganda 

October 2009 

Provided information and Shared best practices in Child participation for OVC with 
FXB Rwanda 

October 2009 

Reviewed annual workplan October 2009 
Provided guidance in conducting Referrals to FXB Uganda October 2009 
Followed up on PEPFAR APR submission October 2009 
Developed F & A NPI Advisor Scope of work (Uganda & Rwanda) October 2009 
Reviewed FXB HQ Global personnel manual November 2009 
Reviewed FXB salary structure (Uganda/Rwanda) November 2009 
Provided on site program review with staff in Rwanda and shared best practice ideas in 
OVC and Prevention 

November 2009 

Shared best practices in conducting Home visits for OVC with FXB Rwanda November 2009 
Financial review of systems and records and provided recommendations for 
improvement 

Nov-Dec 2009 

Reviewed objectives in the draft M&E plan for FXB Rwanda and provided feedback December 2009 
Reviewed financial systems, controls and documentation December 2009 
Reviewed the smart objectives for FXB Rwanda and provided feedback. December 2009 
Reviewed the stakeholder analysis for FXB and provided feedback December 2009 
Reviewed and provided advice on improving the FXB OVC tool kit January 2010 
Planned, conducted OCA and wrote report January 2010 
Assisted in interviewing for the Finance/Administrator for FXB Uganda January 2010 
Developed a scope of work for M&E technical support for FXB Rwanda January 2010 
Provided guidance on requirement to develop PMP alongside bilaterally funded 
programs 

January 2010 

Trained FXB Rwanda team on roll out and use of the Child Status Index tool February 2010 
OCA report review February 2010 
Provided orientation of FXB Rwanda on how to conduct Focus group discussions in 
prevention activities 

February 2010 

Provided guidance to the FXB Rwanda team on How to conduct Home visits under the 
OVC program 

February 2010 

Provided guidance to the FXB Rwanda team on how to deliver prevention messages to 
small peer groups 

February 2010 

Participated in recruitment of F&A NPI Advisor February 2010 
QuickBooks installation and staff training Feb-Mar 10 
Provided guidance on improvement of FXB financial systems and records Feb-Mar 10 
Provided guidance on preparation of records for the upcoming USAID audit Feb-Mar 10 
Provided guidance to FXB Uganda team on how to deliver prevention curriculum to 
small peer groups 

March 2010 

Facilitated training in Child Status Index roll out, focus group discussions and 
documenting success stories for FXB Rwanda in Kigali 

March 2010 

Developed a draft scope of work for M&E NPI Advisor for FXB Uganda March 2010 
Guided the FXB staff to conduct a TOCA for the FXB project April 2010 
Facilitated training on CSI roll out including management of focus group discussions and 
home based care to both Uganda and Rwanda 

July and August 
2010 
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Trained FXB staff to appreciate and roll out the CSI tool June 2010 
Review salary structure information sourcing June 2010 
FXB Uganda TOCA and report June 2010 
Provided guidance an input for improving the FXB OVC toolkit July 2010 
Reviewed and made input into the draft OVC prevention service delivery checklist July 2010 
Helped improve the financial systems, controls and documentation July 2010 
Reviewed and provided input into the draft referral directory for FXB Uganda August 2010 
Reviewed FY11 Workplan and Budget August 2010 
Provided QA and QI training August, 2010 
Provided training materials on Child protection September 2010 
Conduct Rwanda TOCA September 2010 

Retrak 
Assisted in development of the international finance policies and procedures manuals October 2009 
Provided assistance to address and document responses to all pre-award findings in 
preparation for their verification by external auditors 

October – 
November 2009 

Provided input and guidance on compilation of project implementation manual November 2009 
Shared OVC programming guidance with RETRAK Ethiopia November 2009 
Identification of example visitor policies November 2009 
Review of consultant SOWs and discussions regarding need to engage a consultant for 
the development of HQ and field office personnel policy manuals 

December 2009 

Installation and support implementation of the Sage accounting software January 2010 
Provide an overview to the Country Director on what compliance to USAID rules and 
regulations 

January 2010 

Assist in the development of a scope of work for an NPI advisor January 2010 
Assist in the development of donor codes for the Quickbooks accounting system January 2010 
Finalized recruitment of an NPI advisor for RETRAK Ethiopia January 2010 
Provided guidance of requirement to develop PMP alongside bilaterally funded programs January 2010 
Provide guidance in adapting the international finance manual to the field offices in 
Uganda and Ethiopia 

November 2009 & 
March 2010 

Reviewed Retrak’s Uganda financial systems and records and provided 
recommendations for improvement 

March 2010 

Review of Personnel Policy and Procedures Document and feedback to RETRAK and 
RETRAK consultant 

March 2010 

Review of Personnel Handbook March 2010 
Review and comment on personnel policy and procedure documents submitted by 
consultant and David Hopewell 

April 2010 

Onsite review data management system and follow-up April –June 2010 
Compliance training for Senior Management team July 2010 
Finance for non finance Managers’ training for Senior Management team August 2010 
Review HR documents adapted to Uganda context August 2010 
Communicate with the HR consultant in Ethiopia August 2010 
Guidance on COP August 2010 
QA & QI training August 2010 
Provided on-Site Child Protection Training August 2010 
Support for adaptation of Uganda and Ethiopia Field Office HR Manuals September 2010 
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Tearfund Zambia 
Developed F & A NPI Advisor scope of work October 2009 
Reviewed and provided feedback on annual report October 2009 
Provided guidance on Next Generation Systems strengthening indicators October 2009 
Short term consultancy for Excel based MIS system development November 2009 
Conducted 14 day M&E field TA November 2009 
Reviewed the Tearfund Zambia action points and provided feedback; following the M&E 
II training for Round 2 Partners. 

December 2009 

Provided guidance to Tearfund Zambia on OVC service standards December 2009 
Reviewed revised M&E plan, with revised indicators. January 2009 
Provided feedback on the M&E plan roll out, primary data collection (community 
outreach logs, training attendance Logs and reporting formats (monthly summaries 
form). 

January-February 
2010 

Reviewed the entire reporting formats that Tearfund Zambia is currently using. January 2010 
Responded to questions on procurement of consultants for the mid-term evaluation January 2010 
Reviewed Tearfund Zambia strategy for sharing best practices. February 2010 
Participated in recruitment of F&A NPI Advisor February 2010 
Mentor the development on an excel data base and its users manual February 2010 
OCA review March 2010 
Reviewing Sub-grant management manual March 2010 
Facilitated M&E Officer Orientation Trip to Tearfund Kenya March 2010 
Reviewed the near final M&E plan and advised on an abridged version March 2010 
Review and comment on Tearfund security policy April 2010 
Conducted an assessment of the Health Management Information System May, 2010 
Helped improve the financial systems, controls and documentation May 2010 
Reviewed the M&E plan for TFZ May 2010 
Conduct TOCA and write report May, 2010 
Reviewed computerized database June, 2010 
On-site team building for executives of sub-partner organizations June 2010 
Facilitated development of an Excel database (community outreach logs, training 
attendance logs and monthly summaries) 

May-June 2010 

Review OCA report, prepared for follow-up TA July 2010 
Recruitment of NPI Advisors May - July 2010 
Provided guidance on presentation for QA & QI training and reviewed July 2010 
Reviewed FY11 Workplan and Budget August 2010 
Provided QA & QI training August 2010 
Helped with documentation requesting for a Cooperative Agreement amendment September 2010 
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Annex 3:Performance Monitoring Plan 
 
 
 

 
 

# 
 
 

Indicators (Operational Definitions) 
Progress: October 2009 – 

September 2010 [progress for this 
period only, unless otherwise 

stated] 
Task 1: Provide New Partner Orientation 

1.1 Number of partner organizations provided with overview 
of NPI program 

 
Completed 

1.2 Number of partner organizations in attendance at NPI 
launch conference 

Completed 

1.3 Number of partner organizations provided with a 
comprehensive resource guide to USAID Rules and 
Regulations 

Completed 

Task 2: Conduct Needs Assessment 

2.1 Number of partner organizations who have undergone an 
organizational and technical capacity assessment on an 
annual basis 

9 R2 TOCAs 
13 R3 TOCAs 

1 R3 OCA 
2.2 Number of partner organizations whose score on the 

OCA has improved since previous year's OCA 
 

9 R2 Partners 
12 R3 Partners 

2.3 Number of partner organizations who demonstrate 
progress toward achieving targets defined in the OCA 
action plan [i.e. score increases by ≥point on ≥ 60% of 
priority actions] 

9 partner TOCA including CERI, ICOBI, 
Mfesane, Amurt Kenya, Wewe Nigeria, 
Goal Uganda, G.R.A.C.E Kenya, Retrak 
Ethiopia, and Retrak Uganda posted an 
improvement in their average 
organizational capacity scores equal or 
greater than 0.6. 

2.4 Number of partner organizations who have completed the 
self-evaluation portion of the OCA and have reviewed 
capacity gaps with TA and OD specialists 

All 6 R2 partners plus 9 R3 partners 

2.5 Number of partner organizations who have undergone 
review of their capacity assessment with NGO TA 
coordinator and OD specialists 

All 6 R2 partners plus 9 R3 partners 
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Task 3: Develop Action Plans 

3.1 Number of partner organizations whose annual action 
plan documents their capacity problem and/or 
weaknesses (as identified in the most recent OCA) 

 
9 R2 Partners-TOCAs 
13 R3 Partners-TOCAs 

1 R3 Partner-OCA 

3.2 Number of partner organizations whose annual action 
plan presents proposed steps to remedy the capacity 
problem and/or weaknesses 

 
9 R2 Partners-TOCAs 
13 R3 Partners-TOCAs 

1 R3 Partner-OCA 

3.3 Number of partner organizations with a complete 
action plan (including problems identified, steps to 
remedy, type and timeline for TA, and M&E plan) 

 
9 R2 Partners-TOCAs 
13 R3 Partners-TOCAs 

1 R3 Partner-OCA 

Task 4: Provide Technical Assistance 

4.1 Number of partner organizations who have 
successfully resolved USAID pre-assessment survey 
findings through TA 

5 R2 Partners (ARC, CERI, Camfed, 
ICOBI, and Woord en Daad) and 4 R3 

Partner (AMURT, FXB, GOAL, and 
WellShare); Other Round 3 partners 

received extension because of delays in 
USAID approval process (EUCORD, 

GRACE, KNH, and Retrak); Tearfund is 
exempt 

4.2 Number of local partner organizations provided with 
technical assistance for HIV-related institutional 
capacity building (PEPFAR 14.2) 

 
 

All 6 R2 partners plus 9 R3 partners 

4.3 Number of individuals trained in HIV-related 
institutional capacity building (PEPFAR 14.4) 
(disaggregated by organization) 

446 (Each individual counted once per 
curriculum) 

4.4 Number of local partner organizations provided with 
technical assistance for strategic information (M&E 
and/or surveillance and/or HMIS) (PEPFAR 13.1) 

 
 

All 6 R2 partners plus 9 R3 partners 

4.5 Number of individuals provided with technical 
assistance for strategic information (M&E and/or 
surveillance and/or HMIS) (PEPFAR 13.2) 

 
SOTA: 30; 

QA & QI training, 35; and M&E Level II 
training, 25 

4.6 Number of partner organizations provided with 
technical assistance to strengthen their organizational 
development (based on findings of OCA) 

 
All R2 partners and 9 R3 partners - 

varying level of TA 
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4.7 Number of partner organizations provided with 
technical assistance to remedy their identified capacity 
gaps in USG Rules & Regulations 

 
 

All 6 R2 partners plus 9 R3 partners 

4.8 Number of training curricula developed for common 
areas of TA 

16 [Compliance, M&E, Behavior change 
communication (BCC), Client targeting 
and retention, Governance, Performance 
Appraisal, Support Supervision, Child 
Status Index Roll out, Team Building, 
Quality Assurance(QA) and Quality 
Improvement (QI), Building Effective 
Referral Systems, Close-out Training, 
Workplan Development, Team Building, 
Child Protection and Resource 
Mobilization] cumulative 

4.9 Number of partner organizations providing timely and 
acceptable financial and progress reports to USAID 

N/A [forms submitted directly to 
USAID] 

4.10 Number of partner organizations who successfully 
pass A-133 audit or USAID Foreign Recipient Audit 

4 for Round 2 (ARC, CERI, ICOBI, 
Tearfund); N/A for Camfed, Woord en 
Daad, and Rd 3 partners as threshold 
has not been met; 

4.11 Number of partner organizations who successfully 
request for and receive funds on time and using SF 269 
and SF 270 forms correctly 

N/A [forms submitted directly to 
USAID] 
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Task 5: Coordinate and Communicate with/among Stakeholders 

5.1 All Round two presented their work during M&E level 
II training 

All Round 2 and Round 2 presented 
their work during SOTA, trainings and 
at technical conferences 

5.2 Number of organizations demonstrating evidence of 
sharing of best practices, lessons learned etc. between 
partners 

All Round 2 and Round 3 partners. In 
addition six NPI partners (WeD, 
AMURT, ARC Tearfund, EUCORD and 
GOAL) have emulated NuPITA’s OCA 
process and gone ahead to facilitate 
OCAs for their partner organizations. 
GOAL supported two partners (CBOs) 
to conduct learning visits to share 
lessons in programming, finance and 
administration and hosted ARC for a 
care program structured learning visit. 
ICOBI, AMURT, and TFZ shared QI 
experiences. 
Also continues to occur during training 
sessions 

5.3 Number of organizations who have secured additional 
sources of funding 

 
1(ICOBI) 

5.4 Annual grantee technical support conference attended 
by at least 85% of organizations 

 
 

All R2 and R3 attended SOTA 

Task 6: Support Project Close-out 

6.1 Number of partner organizations who have developed 
roadmaps for the future 

 
2 (ICOBI, TFK) 

6.2 Number of partner organizations who have received 
close-out training on compliance with USAID 
regulations and potential audits 

 
 

7 

6.3 Number of partner organizations who have been 
trained in project close out procedures 

 
7 

6.4 Close out conference held for all partner organizations  
N/A 

* Timeframe for data frequency will be tied to reporting periods (i.e. Tied to annual reports) 

 = outcome indicator (all other indicators are output/process indicators) 
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