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Letter from the Project Director 

 
September 30, 2009 

 
Dear Partners, 

 
It is a sincere pleasure to present to you this Annual Report for the period October 2008 to 
September 2009 for the New Partner’s Initiative Technical Assistance (NuPITA) Project.  It has 
been a busy period in which NuPITA expanded its scope of work from support to six Round 2 
partners to include nine new Round 3 partners, for a total of fifteen partners in eight countries. 

 
It is gratifying to report that NuPITA has largely met its objectives for the period and that 
partners are delivering much needed HIV & AIDS services, while continuing to build their 
capacity as well as that of their sub-partners. 

 
Some key achievements of this period include: 

 
• Conducting 21 Organizational Capacity Assessments with NPI partners; 

 
• Organizing and facilitating the Round 3 Launch in partnership with USAID, HHS, the 

Academy for Educational Development (AED) and the JSI-implemented Technical 
Assistance to the New Partners Initiative Project (TA- NPI); 

 
• Facilitating trainings in Compliance, Monitoring and Evaluation, Human Resource 

Management, and Governance; 
 

• Providing numerous one-on-one technical assistance visits with partners; 
 

• Responding to requests for support via telephone, email, and the TA Ticketing System; 
 

• Reviewing partner workplans and reports; and 
 

• Hiring new staff to support the Round 2 and 3 partners. 
 
 
 

John Snow, Inc. and its NuPITA team are proud to be part of this important work and look 
forward to continued collaboration with the NPI partners and USAID. 

 
 
 
 
 
 
 

Barbara Durr 
Project Director 
New Partners Initiative Technical Assistance Project (NuPITA) 
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I. Program Description 
 

Since the start of the epidemic, sustained and coordinated community engagement has proven to 
be an effective response to HIV & AIDS. An important part of the President’s Emergency Plan 
For AIDS Relief’s (PEPFAR) global strategy, the New Partners Initiative (NPI) recognizes the 
key role of community- and faith-based organizations in providing HIV & AIDS prevention and 
support services in resource-constrained settings. NuPITA seeks to maximize the success of 
PEPFAR’s new partners by supporting organizational development (OD) and providing needed 
technical assistance (TA) in HIV prevention and care services. 

 
The success of NPI partners will be measured by their ability to: 

 
• Achieve the required PEPFAR targets; 
• Work effectively under USG rules and regulations; and 
• Secure an institutional presence that will sustain their response to the epidemic after 

graduation from the NPI program. 
 

The services offered by NPI partner organizations are varied, encompassing HIV & AIDS care, 
HIV prevention education and counseling for risk reduction, support for orphans and vulnerable 
children (OVC), and home-based care (HBC). The NPI partner organizations currently supported 
by NuPITA include the following: 

 
Round 2 NPI Partners 

• American Refugee Committee International (ARC) – Minnesota, USA, working in Uganda 
• Camfed USA Foundation (Camfed) –California, USA, working in Tanzania 
• Children’s Emergency Relief International (CERI) –Texas, USA, working in South Africa 
• Integrated Community Based Initiatives (ICOBI) – Bushenyi District, Uganda 
• Tearfund – Teddington, United Kingdom, working in Kenya 
• Woord en Daad – Gorinchem, Netherlands, working in South Africa 

 
Round 3 NPI Partners 

• Ananda Marga Universal Relief Team (AMURT) – Maryland, USA, working in Kenya 
• European Cooperative for Rural Development (EUCORD) – Brussels, Belgium, working in 

Nigeria 
• François-Xavier Bagnoud Foundation (FXB) – New York, USA, working in Rwanda and 

Uganda 
• GOAL – Dublin, Ireland, working in Uganda 
• Grassroots Alliance for Community Education (G.R.A.C.E.) – working in Kenya 
• Kindernothlife (KNH) – Duisburg, Germany, working in Kenya 
• Minnesota International Health Volunteers (MIHV)– Minnesota, USA, working in Uganda 
• Retrak – Manchester, United Kingdom, working in Uganda and Ethiopia 
• Tearfund – Teddington, United Kingdom, working in Zambia 
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NuPITA’s Objective 
 

By the end of the NPI partners’ three-year program period, NuPITA expects all organizations to 
have achieved 100% of their implementation plans and targets, and to be able to clearly 
document changes and the actions taken to achieve organizational capacity improvements. 

 
To support this objective, NuPITA’s activities focus on the following six tasks: 

 
• Task 1: Provide new partner orientation; 
• Task 2: Conduct needs assessments; 
• Task 3: Develop action plans; 
• Task 4: Provide technical assistance; 
• Task 5: Coordinate and communicate with stakeholders; and 
• Task 6: Support project close-out. 

 
 

NuPITA’s Strategic Approach 
 

As noted above, NuPITA will increase the quality of NPI partner program implementation and 
strengthen their institutional capacity, supporting PEPFAR’s objective to improve and expand 
HIV programming through community-based and faith-based organizations (CBOs and FBOs). 

 
To accomplish this, NuPITA implements a strategy that incorporates the following elements: 

 
• Provide responsive technical assistance for NPI partners; 
• Build NPI partners’ compliance with USAID regulations and reporting requirements; 
• Conduct periodic Organizational Capacity Assessments (OCAs) of NPI partners that support 

the development of TA action plans; 
• Place NPI Advisors within each partner organization, as appropriate; 
• Establish internal OD teams within each partner organization that are responsible for 

initiating and managing institutional strengthening activities; 
• Maximize impact through the establishment of the project’s primary office in Uganda, 

providing prompt access to all fifteen NPI partner field programs; 
• Coordinate communication and organizational and technical assistance between partners’ 

headquarters and field offices; 
• Support capacity building by NPI partners for the CBO and FBO sub-grantees; 
• Monitor and evaluate new partner achievement of PEPFAR targets; and 
• Build a knowledge network of partners working with communities to provide services in 

HIV prevention, care and support. 



NuPITA Year 2 Annual Report Page 4 
 

 
II. Project Year 2 Activities & Achievements (Oct 2008 – Sept 2009) 

 
 
 

Task 1: Provide New Partner Orientation 
 

To orient Round 3 NPI partners with USAID regulations, PEPFAR requirements and the 
compliant management of USG funds, NuPITA: 

 
Achievements 

 
• Conducted introductory phone calls with the nine newly awarded Round 3 NPI partners; 

 
• Conducted a four-day joint launch with AED and TA-NPI which included all USG Round 3 

NPI Partners.  The launch for NPI partners provided an overview of the NPI program, with 
specific reference to the requirements of USAID and PEPFAR in fund management, 
administration, and monitoring and reporting on results; 

 
• Met with each individual partner during the launch to introduce the OCA and the NPI 

Advisor strategy and outlined immediate needs and next steps; 
 

• Established an implementation timeline, including dates of the assessment of each partner at 
the headquarters and field level; 

 
• Provided NPI partners with guidance and reference materials in best practices in project 

administration, financial management of USAID funds, sub-grant management, PEPFAR 
indicators and reporting requirements, and organizational development; and 

 
• Consolidated lessons learned from Round 2 TA best practices. 

 
The launch held in Kampala, Uganda in February 2009 provided a successful venue for USAID 
and NuPITA to establish vital relationships with each NPI partner and disseminate essential 
information on NPI and USG compliance requirements. The meeting introduced key players 
from USAID/PEPFAR and NuPITA to representatives of each NPI partner organization and laid 
the groundwork of a vital network of NPI partners that will share information and provide peer- 
to-peer support. There were a total of 146 participants at the launch, made up of NPI partner 
representatives (42 from NuPITA supported Round 3 partners); USAID representatives from 
Washington, DC and the NPI partner country Missions; and facilitators from JSI, Initiatives and 
the Academy for Educational Development (AED). 

 
Challenges 

 
During the launch period, NuPITA concurrently established relationships, built momentum, and 
provided large amounts of information to NPI partners in a short period of time. By leveraging 
JSI’s institutional resources, the project was able to fulfill the demands of this period. 
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Defining and managing partner expectations, as with Round 2 partners, remained an important 
task during this initial period. Some NPI partners expressed concerns that, even with NPI 
funding, their autonomy and identity should be respected. Since participating in NPI should not 
require massive changes in the partner organizations, NuPITA has been sensitive to these partner 
concerns in our approach to TA and will continue to respond appropriately to ensure that partner 
systems are responsive to USG standards while maintaining the institutional character and values 
of grantees. 

 

 
 

Tasks 2 & 3: Conduct Needs Assessment and Develop Action Plans 
 

1.  BASELINE ORGANIZATIONAL CAPACITY ASSESSMENT 
 

During the reporting period of October 1, 2008 to September 30, 2009, NuPITA continued its 
efforts to strengthen the organizational capacity of NPI partners to function effectively, manage 
USG grants and comply with USG rules and regulations. NuPITA continued its approach, which 
starts with participatory OCAs that result in detailed capacity strengthening action plans. 
Twenty-one OCAs were conducted in the reporting period, three for Round 2 NPI partners and 
eighteen for Round 3 NPI partners.  These included OCAs at headquarters and field offices. 

 
OCA Modifications 

 
While largely successful and effective in the first year of the project, NuPITA felt that some 
aspects of the OCA tools and process could be further strengthened. The addition of Round 3 
grantees required NuPITA to scale-up its capacity to conduct OCAs while maintaining the 
quality of the assessments. To accomplish this, NuPITA expanded the OCA score guide to help 
consolidate tools and generate a greater degree of uniformity in the application of the process 
and trained staff and consultants to use the OCA tools. Changes to the OCA tools and process 
include the following: 

 
A.  Score Guide: In December 2008, NuPITA changed the format and content of the 

facilitators’ guide and developed an introductory session guide to help OCA teams apply 
the process in a more standardized manner. Changes to the guide included: 

 
• Development of objectives for each section and sub-section to help guide users; 
• Development of checklists for the human resources management section; 
• Integration of all checklists into the score guide; and 
• Revision, expansion and restructuring of scoring guidance to make it more specific 

and to more clearly articulate differences among different capacity levels (scores) 
 

B.  Leadership: A section was added to specifically address leadership, which consisted of 
sub-sections on communication and decision-making. Based on field test results, NuPITA 
integrated the sub-sections into the Organizational Management section. 

 
C.  Action Plan: The structure of the OCA Action Plan was modified to include columns 

titled “Follow-Up Date” and “Status” where NuPITA staff could note the date of follow- 
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up visits and the status of specific actions. With these changes, the action plan also serves 
as a tool for monitoring organizations’ progress and NuPITA support. 

 
D.  Translation: With FXB-Rwanda as a NPI Round 3 partner, the need for OCA tools in 

French became apparent. The tool and supporting documents were translated. These 
documents were shared with AED and TA-NPI for use with the francophone NPI 
Partners it supports. 

 
E.  Training: A one-day OCA training was developed to orient new NuPITA staff members, 

consultants and colleagues at AED and TA-NPI to the OCA process, and to allow staff 
experienced in the process to become aware of changes. The training for JSI and 
Initiatives headquarters staff was conducted in Boston on January 12th; it was conducted 
in Kampala for NuPITA field staff and AED and TA-NPI colleagues preceding the 
Round 3 Launch on February 7th. 

 
For OCAs conducted in this reporting period, overall capacity scores were between 2.0/4 and 
3.6/4, suggesting that most NPI partners’ capacity is moderate to good (see Annex 1). KNH, 
Camfed/Tanzania and GOAL/Uganda had the highest organizational capacity scores. 
G.R.A.C.E., AMURT, EUCORD and Mfesane showed the greatest need for support and 
development. Each of these organizations is fairly new to HIV & AIDS work. G.R.A.C.E. is a 
relatively young organization and the NPI program will require that it formalize many of the 
processes it has been carrying out on a more ad hoc basis. AMURT has been run almost entirely 
by volunteers, which is both an inherent strength of and an obstacle to its organizational 
development. HIV & AIDS is a new technical area for EUCORD, which has expertise in 
agriculture. Mfesane is growing rapidly to incorporate the NPI program scope. 

 
Scores for United States Government (USG) grant implementation capacity were lower as 
compared with overall organizational capacity scores, indicating that USG compliance issues 
remain an area in which technical assistance is required. USG compliance issues are usually 
fairly easy to address and most organizations are rapidly putting in place policies and procedures 
that move them toward better compliance with USG rules and regulations. The involvement of 
the OCA teams on-site has helped jump-start this process as team members are able to answer 
many questions during the OCA process. 

 
Grantees assessed in the second six months of implementation showed a wider range of strengths 
and weaknesses among organizations than the first six months. In general, the strongest areas of 
organizational capacity remain governance and organizational management. However, financial 
management and project performance management showed wide variation, with some 
organizations demonstrating strength and others great instability in these areas (See Tables 1 and 
2 below). Areas of weakness included those sections with substantial USG compliance 
requirements such as administration and financial management. Non-USG areas in need of 
strengthening included strategic planning, standards, monitoring and evaluation, and quality 
assurance. These issues will require long term support from NuPITA. 

 
Since the OCA tool underwent revisions after Year 1, Tearfund Kenya’s scores are included in 
the Round 3 totals because the OCA was conducted in April 2009. 
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Table 1: Baseline OCA Results (by Section) 
 

Section 
 

Round 2 Average Score Round 3 Average Score 
(and Tearfund/Kenya) 

Governance 3.3 3.3 

Administration 2.7 2.6 

Human Resources Management 3.1 2.9 

Financial Management 2.1 2.7 

Organizational Management 3.0 2.9 

Project Management 3.0 2.7 

Project Performance Management 3.2 2.5 

 
 

Table 2: OCA Baseline Strengths and Weaknesses (by Sub-section) – Round 2 
(Table reflects all Round 2 partners except Tearfund/Kenya) 

Areas of Strongest Capacity Areas of Weakest Capacity 

 
Sub-section 

Round 2 
Average 

Score 

 
Sub-section 

 

Round 2 
Average Score 

Vision 4.0 Administrative Policies and Procedures 2.0 

Mission/Goals 4.0 Staff Salaries and Benefits Policy 2.0 

Procurement 3.5 Financial Management 2.0 

Recruitment and Retention 3.5 Financial Controls 2.0 

Staffing Levels 3.5 Financial Documentation 2.0 

Personnel Policies 3.5 Financial Reporting 2.0 

Staff Time Management 3.5 Cost Share 2.0 

Volunteers 3.5 Board Composition and Commitment 2.5 

Workplan Development 3.5 Travel Policies and Procedures 2.5 

Technical Reporting 3.5 Branding/Marking 2.5 

Field Oversight 3.5 Staff Performance Management 2.5 
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Standards 3.5 Audits 2.5 

  Sourcing Funds 2.5 

  Donor Compliance 2.5 

  Sub-grant Contract Management 2.5 

 
 

Table 3: OCA Baseline Strengths and Weaknesses (by Sub-section) – Round 3 
(Table reflects Tearfund/Kenya and all Round 3 partners except FXB/New York) 

Strongest Capacity Areas Weakest Capacity Areas 

 
Sub-section 

Round 3 
Average 

Score 

 
Sub-section 

Round 3 
Average 

Score 

Legal Status 3.9 Cost Share 2.1 

Vision/Mission 3.6 Standards 2.3 

Job Descriptions 3.3 Monitoring and Evaluation 2.3 

Workplan Development 3.3 Referral 2.3 

  Office Policies, Procedures and 
Systems 

 
2.4 

  NPI Program Implementation Status 2.4 

  New Opportunity Development 2.4 

  Supervision 2.4 

 
 

Ongoing Support 
 

NuPITA used OCA results to identify common areas of need. Based on this analysis, a number 
of trainings were developed and implemented. These included trainings in monitoring and 
evaluation, compliance, sub-grant management, and human resource management.  The NuPITA 
Newsletter continues to draw on OCA findings to identify relevant topics. OCA action plans and 
action plans developed during trainings are used by the NuPITA team to support partners and 
monitor the implementation of actions and organizational improvements. 
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OCA Evaluation 
 

NuPITA continues to request evaluations from NPI partners at the conclusion of each OCA; 99 
OCA evaluations were collected in this reporting period.  NPI partners have expressed great 
satisfaction with the process. Evaluations show 
overall appreciation of the professionalism, 
knowledge and skill of OCA teams. They also 
indicate that partners feel the OCA process is fair 
and provides a valuable opportunity for members 
of the organization to reflect on organizational 
systems, structures and strategies. Partners also 
feel the OCA process is constructive and 
supportive. Of the 99 evaluations collected, all 
respondents felt the action planning was a useful 

 

Feedback from the OCA Evaluations 
 
“The discussion, the action plans, the inputs 
and suggestions from NuPITA and USAID 
were very helpful.  Approach was “we want 
to help you succeed” which helped us relax 
and be honest and open.” 

process that would help their organizations grow. The participation of USAID staff as part of the 
OCA team continues to be valuable, helping to support the assessment process and providing an 
opportunity for NPI partners to have detailed discussions on specific contractual and 
programmatic issues with members of their USAID technical teams. 

 
While partners have been overwhelmingly positive about the process, evaluations have included 
some useful suggestions for improvement. Suggested changes included broadening the scoring 
scale of the OCA tool so it can be more accomodating and flexible. Others noted more 
preparation, additional guidance for discussing action points and having a more detailed 
schedule. NuPITA is taking these suggestions into consideration 

 
Many partners have expressed interest in obtaining copies of the tools for use with their own 
partners (NPI and non-NPI). In response to a request from Woord en Daad, NuPITA provided a 
one-day OCA training in June 2009 at their headquarters. Woord en Daad has adopted the 
process to use with its partners globally. EUCORD has also requested assistance in FY2010 in 
providing a training for Children of Hope staff to perform OCAs for their subpartners. 

 
Year 2 OCAs 

 
NuPITA will begin conducting Year 2 OCAs with a technical component to assess partner 
progress in organizational development and identify technical areas in need of strengthening. 
The OD component of the Year 2 OCAs will take place in one day, and will feature partners 
facilitating these sections themselves as a capacity building exercise. The remaining technical 
assessment components will occur the following two days of the three-day process. 

 
Achievements 

 
• AED and two NPI partners have adopted the OCA process for their own use. AED is using 

the process with the NPI Round 3 partners that it supports. ARC used the tools and process to 
assess its sub-partners under the NPI program in Gulu, Uganda. Woord en Daad has used the 
process with over 30 partners worldwide. 
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• During the reporting period, NuPITA conducted the OCA with 21 NPI Partners (three Round 
2 partners and 18 Round 3 partners) 

 

Round 2: 
• Camfed Tanzania 
• Mfesane South Africa (Woord en Daad) 
• Tearfund Kenya 

 
Round 3: 

• GOAL Uganda (field office) 
• G.R.A.C.E. Kenya (HQ) 
• MIHV Uganda (field office) 
• EUCORD Brussels (HQ) 
• KNH Germany (HQ) 
• FXB Geneva (HQ) 
• FXB Uganda (field office) 
• AMURT USA (HQ) 
• Retrak (HQ) 
• GOAL (HQ) 
• KNH (field office) 
• FXB Rwanda (field office) 
• Retrak Uganda (field office) 
• AMURT Kenya (field office) 
• MIHV USA (HQ) 
• Tearfund Zambia (field office) 
• Retrak Ethiopia (field office) 
• EUCORD Nigeria (field office) 

 
• Trained NuPITA and AED staff in the OCA process. 

 

• Gained the trust of additional Round 2 and Round 3 NPI partners and generated a sense of 
ownership of OCA outcomes by the partners themselves. 

 

• Maintained a high standard of OCA facilitation. The presence of representatives from 
USAID during OCAs continues to provide valuable support, setting expectations and 
reassuring partners of the “human face” of NPI and the personal commitment that is driving 
the program. 

 

• Developed TA action plans for each NPI partner that are comprehensive and realistic. The 
action plans document capacity problems or weaknesses and provide NPI partners with steps 
to address each problem, TA to be provided, a timeline for TA, and a Monitoring and 
Evaluation (M&E) plan to ensure that the required actions are being implemented and that 
appropriate support is provided. 

 

• Provided each NPI partner with an OCA report detailing the jointly prepared rationale and 
scoring sheets, as well as showing findings and recommendations. 
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• Successfully used OCA results to help identify key areas for training and tailor training 
programs to respond to NPI partner needs. 

 

• Revealed through the OCA process a high degree of enthusiasm and commitment to the NPI 
program. 

 

• Confirmed the potential for success in strengthening the organizational capacity of Round 2 
and Round 3 NPI partners to effectively implement their programs. 

 
Challenges 

 
Scheduling OCAs remains a challenge given the need to coordinate the schedules of the NPI 
partner, NuPITA OCA team members and USAID. Despite this challenge, NuPITA successfully 
completed all OCAs for Round 2 partners and all but one (FXB NY Headquarters) OCA for 
Round 3 partners.  The richness of the process and its effectiveness at building positive 
relationships with NPI partners outweigh any scheduling inconveniences. 

 
2.  TECHNICAL OCA 

 
During the reporting period, NuPITA began development of technical assessment tools that will 
be utilized in the project year.  The OCAs completed for Round 2 and 3 partners have been 
critical in determining technical assistance needs related to the management operations of partner 
organizations.  However, the OCAs do not address the organizations’ HIV technical service 
delivery capabilities or identify possible technical assistance needs in these areas.  As proposed 
in our initial application, NuPITA will conduct a second series of OCAs that address HIV 
technical issues, including some areas of management (e.g., M&E and Human Resources) 
directly related to service delivery. 

 
NuPITA, in collaboration with Technical Assistance to the New Partners Initiative Project (TA- 
NPI), held a consultative staff meeting in February in Uganda, after the Round 3 launch that 
included Kampala technical teams as well as HIV program staff from headquarters.  Staff 
reviewed JSI’s “Tool to Assess Site Readiness for Initiating Antiretroviral Therapy (ART) or 
Capacity for Existing ART Sites” as a model from which to base development of the assessment 
tools.  An initial design was put forth then and subsequently revised over the following seven 
months. Based upon this agreed upon outline, NuPITA and TA-NPI staff in Kampala designed 
drafts of the assessment tools which were reviewed by technical staff at JSI/Boston familiar with 
the ART tool. The early drafts of the tool had as many as six domains in tools specific to 
prevention, OVC, VCT, care and support and PMTCT programs.  By the end of the reporting 
period, these were reduced to just two domains: “Organizational Strategy” and “Data Collection, 
Quality Assurance and Improvement, Management Information Systems, Feedback and Sharing, 
and Data for Decision Making.” The scoring parameters for each sub-domain were reduced from 
an initial ten point scale to 1-4. Questions were developed to guide facilitators delivering the 
tools. Like the OCA tool, it is expected that implementation of the Technical Assessment Tool 
will be a joint undertaking with partners, focusing on the field-based programs, with HQ staff 
invited to participate.  Based upon the findings of the assessment, NuPITA and partner 
organizations will develop action plans to address technical capacity building, tailored to 
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organizations’ specific needs. 
 

Initial drafts of the tools were field tested in Uganda in April 2009 and revised. Additional 
revision continued to take place between May and September in consultation with USAID and 
technical experts at JSI.  The tools will continue to be tested and refined from October 2009 with 
Round 2 Partners, with a view to finalizing them by January 2010. 

 

 
 

Task 4: Provide Technical Assistance 
 
 

1.  GENERAL 
 

During the reporting period, NuPITA offered a number of training opportunities to Round 2 
partners and scheduled upcoming training sessions for Round 3 partners.  For the compliance 
training and the monitoring and evaluation training described below, NuPITA invited both AED 
and TA-NPI partners to attend, and the partner evaluations described appreciation for the 
opportunity to meet and learn from one another.  One important characteristic of NuPITA’s 
training design is that partners leave with a product – an action plan to incorporate new skills and 
knowledge into their work or revised tools such as a manual.  NuPITA also includes one-on-one 
partner meetings in the trainings to enable staff and the partner to review progress on the OCA 
action plan activities and to solicit general feedback from all sides. 

 
2.  TRAININGS 

 
Compliance Trainings 
October 14-17, 2008; Kampala, Uganda: Attended by ARC, Camfed, CERI, ICOBI, and 
Tearfund (Round 2 partners) 
July 21-24, 2009;  Kampala, Uganda: Attended by AMURT, CERI, EUCORD, FXB, GOAL, 
GRACE, ICOBI, KNH, MIHV, Retrak and Tearfund Zambia (Round 3 partners and newly hired 
staff from Round 2 partners) 

 
The goal of the compliance trainings was to assist partners to succeed in the administrative 
implementation of their NPI grants. NuPITA worked with partners to ensure quality financial 
reporting, reducing the risk of questioned and ineligible costs during annual audits, and 
strengthening organizational business practices in order to become stronger organizations during 
and beyond the NPI program. During this training, participants reviewed key provisions of 
USAID Administrative Regulations (22 CFR 226, OMB Circular A-122 and Standard 
Provisions) and discussed issues related to the practical implementation of the regulations; 
reviewed USAID financial reporting forms SF 269 and SF 270 and had the opportunity to ask 
questions concerning their organizations’ submissions; reviewed USAID audit requirements 
applicable to each partner and developed a pre-audit plan for their organizations; and shared 
lessons learned among partners on compliance initiatives so far completed, highlighted successes 
and challenges and identified resources within the F&A group. Using one-on-one sessions, JSI 



NuPITA Year 2 Annual Report Page 13 
 

worked with partners on issues related to responding to the pre-award assessments and 
addressing issues raised during the OCAs. 

 
Monitoring and Evaluation Trainings 
November 18-21, 2008; Kampala, Uganda: Attended by ARC, Camfed, CERI, Woord en 
Daad, and ICOBI 
February 4-5, 2009; Limuru, Kenya: Attended by Tearfund Kenya and their sub-partners 
August 3 -7, 2009; Kampala, Uganda: Attended by all Round 3 partners 

 
The purpose of the training was to give each partner organization a clearer understanding of the 
importance of carefully planning and using an M&E system, and to help participants understand 
how to plan for, collect, analyze and use data to improve project results.  The goal of the training 
was for each organization to produce a simple, yet comprehensive and appropriate M&E plan. 
All the Round 2 and 3 partners received this training. 

 
Topics covered included: describing and understanding the four stages in an M&E system; 
understanding the difference between the purpose of M&E and the process of M&E; developing 
a framework that links project activities to outcomes and impacts (goals); developing indicators 
that effectively identify progress towards project outcomes;  developing  a system to collect and 
compile data; determining an appropriate method of analyzing, presenting and disseminating 
information to different stakeholders; and using information to identify and implement changes 
in the project. 
The training methodology was participatory, experiential and used presentations, a case study, 
and exercises that allowed for peer and facilitator feedback. Participants first learned from the 
presentation, and then practiced the principles in the case study and then by completing the same 
exercise for their own organization. 

 
Round 3 Launch 
February 9-12, 2009; Kampala, Uganda:  Attended by all Round 3 partners 

 
(Please refer to Task 1: Provide New Partner Orientation for details about the Round 3 launch.) 

 
Governance Training 
March 20-21, 2009; Bushenyi, Uganda: Attended by: ICOBI 

 
The topics covered during the training included: key principles of governance; best practices of 
governance; roles of key actors in an NGO; a board’s duties, roles and responsibilities 
(differences between managing and directing); the board and NGO ethics; the board and risk 
management; preparing, conducting and following-up on board meetings; and the board 
evaluations. The ICOBI board developed an action plan at the end of the training. 

 
Monitoring and Evaluation Training for Headquarters Staff 
June 9-11, 2009; Boston, MA, USA: Attended by Camfed and AMURT 
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A Monitoring and Evaluation training was offered in the US for headquarters staff from the 
NuPITA partners.  The three-day training followed a similar curriculum and design to the M&E 
trainings that have been offered in the field, with slight modifications to reflect the different role 
that headquarters play in an M&E system.  Some of these differences included: communication 
between the field and headquarters offices, differing reporting priorities between the field and 
headquarters (e.g. corporate reporting requirements versus in-country national requirements), the 
role of headquarters in supporting and building the capacity of field staff, HQ use of field data to 
provide feedback for program adjustments, and the purpose of HQ in-country support visits. 

 
SOTA 
July 27-31, 2009; Cape Town, South Africa: Attended by ARC, Camfed, CERI, ICOBI, 
Tearfund Kenya and Woord en Daad/Mfesane 

 
The purpose of the SOTA was to share the most promising practices in HIV technical areas and 
allow NPI Round 1 and Round 2 grantees to incorporate those practices into their programs. The 
SOTA featured plenary discussions about the most updated approaches that have worked to date 
in the five core technical areas covered under NPI, break-out sessions for learning more in depth 
about innovative practices, site visits to observe good practices by USG funded South African 
organizations, and discussion about life after NPI. NPI grantees were given the opportunity for 
skills building, networking, and to meet with their respective TA providers to develop action 
plans for incorporating lessons learned from the SOTA into their programs. 

 
Human Resources Management Training 
August 7-10, 2009; Kampala, Uganda: Attended by Tearfund Zambia, Mfesane and EUCORD 
August 17-19, 2009; Kampala, Uganda: Attended by ARC, AMURT, CAMFED, CERI, FXB, 
GOAL, GRACE, ICOBI, MIHV, Retrak, SJCC and Tearfund Kenya 

 
Because of the tremendous demand (and need) for this training, two separate sessions were held 
in August 2009. The purpose of the training was to improve, through the provision of practical 
examples and building on the experiences of participants from their partner organizations, human 
resource management systems in NPI partners so they adhere to best practices and are compliant 
with USAID regulations.  The topics covered included HRM and organizational strategy, change 
management, planning and policy, recruitment and retention, establishing salary structures, staff 
engagement and team building, timesheet management and performance management. 
The training was organized around session presentation, group work and participant sharing. 
Each session contained scenarios and practicums to be performed in groups. Facilitators 
integrated questions soliciting examples of organizational practice and participant HRM 
experience into each of the presentations so that slides were broken up with group discussions of 
actual systems and experience. Participants were seated around five different tables each with a 
group facilitator. Facilitators presented each participant with a binder and electronic copies of all 
sessions, exercises and resource materials on the last day of the training on flash drives. 



NuPITA Year 2 Annual Report Page 15 
 

 
3. TICKETING SYSTEM 

 
NuPITA launched a TA Ticketing System in March 2009. It is a web-based and email-based 
system that serves as an entry point for NPI partners to request technical assistance from 
NuPITA. The system collects, organizes and archives all TA requests and subsequent 
correspondences between NuPITA and partner organizations.  The system has proven to be a 
very useful tool both for NPI partners and for NuPITA. 

 
NPI partners have been very enthusiastic about the TA Ticketing System. Authorized staff at 
headquarters and at field offices log-in to the system and submit requests for technical assistance 
on a regular basis. The TA Ticketing System serves the dual purpose of a means of requesting 
assistance for questions that arise during the course of implementation as well as a means for 
partners to track their progress against their Organizational Capacity Assessment Action Plans. 

 
All NuPITA staff, whether Kampala-based, US-based, or NPI Advisors, have access to the 
system and its contents. In this regard the system plays an important role in knowledge 
management and communication and coordination among the technical assistance team. While 
tickets are assigned to particular staff based on technical expertise, the entire team can read all 
correspondences. The system also helps identify common training needs among organizations 
since tickets are grouped according to category, making apparent the areas in which 
organizations have the most questions. In addition, the system serves as an important monitoring 
tool. By monitoring the number of tickets, their categories and their intricacies, NuPITA is able 
to gauge partners’ learning curves over time. 

 
Tickets are classified according to the following eleven categories: 

 
• Financial Management/USG Compliance 
• Human Resources 
• Monitoring and Evaluation 
• Organizational Management/Governance 
• Procurement 
• Reports (Technical and Financial) 
• Sub-granting 
• Technical 
• Travel 
• Conferences/Trainings Logistics 
• Other 

 
As illustrated in Figure 1 below, the ticketing system has been well used by partners, with 128 
tickets received and responded to for the period ending September 30, 2009. “Financial 
Management/USG Compliance” TA requests are most common, followed by “Reports (Financial 
and Technical),” and then “Procurement” and “Monitoring and Evaluation.” 
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Figure 1: Technical Assistance Requests by Category 

 
 
 

During this last quarter, NuPITA has also begun work with the web services company that 
created the TA ticketing system to include an OCA status report component. The design of this 
component is still in process and expected to be operational within the first quarter of FY2010. 

 
4. STTA/FIELD VISITS 

 
In response to needs identified in the OCAs and additional requests originating from grantees, 
NuPITA staff have conducted more than 100 technical assistance field visits, details of which 
can be found in Section V: Trip Summaries. 

 
Detailed scopes of work are developed and approved by the partner organizations prior to travel. 
Trip reports are also written after each visit and shared with the partner organizations and 
relevant NuPITA staff. 

 
 
 
 
 

Task 5: Coordinate and Communicate with Stakeholders 
 

Communications and coordination are key to successful implementation of any project. Key to 
NuPITA’s success thus far has been the robust communication with all stakeholders, including 
USAID/Washington; the Office of the Global AIDS Coordinator (OGAC); USAID and PEPFAR 
Missions in each NuPITA country; the fifteen NPI partner organizations and field offices, JSI 
and Initiatives home offices in the United States; and JSI field offices in the NuPITA countries. 
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Early in the project, NuPITA developed a communications strategy with the support of USAID. 
A central principle of the NuPITA communication strategy has been to engage USAID at every 
step and ensure that USAID is fully informed of NuPITA’s activities and, in particular, our 
support to NPI partners. Weekly partner updates and phone calls with USAID continue to be 
effective in this regard. NuPITA has also established relationships with USAID and PEPFAR 
counterparts in country to strengthen information flow on NPI partner progress and to ensure 
appropriate networking. 

 
In the early stages of the project, regular communication with partner organizations played a 
vital role in establishing trust and led to the realization among partner organizations that the 
NuPITA staff members are committed to understanding and meeting each organization’s needs 
and ensuring successful execution of each TA action plan as well as responding promptly to ad 
hoc requests. Training in communications is also anticipated to be part of NuPITA’s TA 
offerings for NPI partners. Many of the partner organizations either have or are in the process of 
hiring an NPI Advisor to provide technical assistance, and to maintain good communication with 
the NuPITA office.  In addition, for partners who do not have an NPI Advisor, the NuPITA team 
has appointed one of the Kampla-based staff members to act as the point person for the 
organization. This person is carbon copied on email and ticketing correspondence with the 
partner organization, maintains regular contact with the organization, and provides NuPITA and 
its relevant stakeholders with weekly updates on the partner. 

 
NuPITA continues to build on the existing line of communication with AED, who is currently 
implementing NPI Round 1,2, and 3 technical assistance activities, to facilitate the sharing of 
best practices and technical resources and to ensure that the potential synergies are fully 
leveraged. NuPITA has contributed to AED’s efforts to develop a website and resource guide to 
consolidate NPI technical assistance resources and has prepared four of the NPI Connect topic 
briefings (VAT Reporting, SF 270, Shared Project Allocation Costs, and OCA), which are 
shared with Round 1, 2, and 3 NPI partners.  The success of the Round 3 launch in February 
2009 and the close cooperation between NuPITA and AED during the planning and holding of 
the SOTA are further evidence of the level of communication and cooperation between NuPITA 
and AED. 

 
Because JSI and Initiatives implement both the NuPITA and TA-NPI projects, extensive 
coordination and communication between the staff of these two projects is essential.  Both home 
and project office staff members are in daily communication with each other, working to 
maximize the outputs and where feasible, streamline the inputs for NuPITA. 

 
 
 
 

Task 6: Support Project Close-out 
 
 

Close-out was discussed with partners and raised formally during the different training sessions, 
including the Compliance and M&E trainings and the Round 3 Launch.  Close-out issues and 
sustainability were additionally discussed in a plenary session at the SOTA. NuPITA will 
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address close out-related issues more intensively during the forthcoming project year. This will 
include developing training modules on strategic planning and fundraising/resource mobilization. 
NuPITA will also continue to assist partners to take advantage of opportunities to discuss their 
work at the annual PEPFAR meeting, in-country USAID meetings, and other national and 
international fora.This past year has seen support for ICOBI prior to its successful presentation at 
the Implementing Partners Meeting in Namibia and at an OVC Conference in Nairobi, for 
example. 

 
 
 

NuPITA Operations 
 
 

During this period, the Project expanded its internal operations and hired staff to support Round 
2 and 3 activities and support. 

 
Continued Establishment of Office, Systems and Hiring of Staff 
NuPITA is managed and led in the field. The Project Director and most technical staff are based 
in Kampala, Uganda. During this period the project recruited a Program Manager who will 
become part of the senior management team which includes the Director and Deputy Director. 
JSI and Initiatives headquarters and field offices have continued to provide significant 
backstopping support and technical assistance to the field office team. The following field-based 
personnel were hired during the reporting period: 
• Program Manager 
• Two OD Specialists 
• One Compliance Specialist 
• Two HIV & AIDS Specialists 
• One Monitoring and Evaluation Specialist 
• Administrative Staff 

 
 

Three-month and annual appraisals for project staff were carried out as necessary over this 
period. 

 
NPI Advisors 

 
Each NPI partner is provided with the option of an NPI Advisor to provide immediate, on-the- 
ground technical support and guidance, to be located within the NPI partner’s office. Hiring of 
the in-country NPI Advisors moved ahead during this period for Round 2 partners, and 
discussions commenced with many Round 3 partners regarding their needs and preferences for 
NPI Advisors. Using the results of the OCAs, NuPITA and NPI partners are defining the terms 
of reference for NPI Advisor candidates that best meet each organization’s needs and priorities. 
The hiring of NPI Advisors has been challenging in part because some NPI partner offices are 
still staffing up and want to wait until their internal hiring processes are completed before 
determining the profile of the NPI Advisors. In addition, many partners want targeted assistance 
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for relatively short periods of time, usually three to six months, and finding qualified people for 
less than one year has proven difficult. 

 
Partner organizations who have an Advisor express appreciation for the strategic benefits from 
the services of an NPI Advisor, particularly those organizations that are positioning themselves 
for growth. NuPITA continues to work with partners to develop an appropriate strategy to 
effectively place advisors with each organization and provide adequate support to each of them 
Below is the status of NPI Advisor placement and recruitment for Round 2 partners as of 
September 30, 2009: 

 
Table 4: Round 2 NPI Advisor Placement as of September 30, 2009 

Round 2 Partners 

Organization Focus Status 

ARC Compliance/Sub-partner Management Short-term Advisor Completed 

ARC M&E Short-term Advisor Completed 

ARC F&A Short-term Advisor In place 

CERI M&E Short-term Advisor In place 

ICOBI Technical/OVC Advisor Full time In place 

ICOBI F&A Short-term TA providing full-time assistance In place 

Tearfund Kenya F&A Advisor Full time In place 

Woord en Daad (Mfesane) OD Short-term Technical Advisor In place 

Camfed M&E Advisor Recruitment in process 

Camfed Young Women’s Empowerment Advisor Recruitment in process 

Camfed Policy and Advocacy Advisor Recruitment in process 

 
 

NuPITA has also been actively marketing the concept of NPI Advisors to Round 3 partners with 
specific time dedicated to the topic during the introductory phone call, at the launch, during the 
OCA, and in follow-up TA calls and visits. As of September 30, 2009, the status of each 
organization’s utilization of an NPI Advisor is as follows: 

 
 

Table 5: Round 3 NPI Advisor Placement as of September 30, 2009 
Round32 Partners 

Organization Focus Status 
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AMURT Youth Empowerment Advisor Under discussion 

AMURT OD Advisor Under discussion 

AMURT Technical/OVC Advisor Under discussion 

EUCORD Subgrant Management Advisor Under discussion 

FXB Uganda Compliance Advisor Under discussion 

FXB Rwanda Compliance Advisor Under discussion 

FXB Rwanda Technical/OVC Advisor Under discussion 

GOAL M&E Short-term Advisor In place 

GRACE Compliance/Subgrant Management Advisor Under discussion 

GRACE Start-up Advisor for Compliance In place 

GRACE OVC Advisor Under discussion 

KNH (SJCC) To be determined Under discussion 

MIHV M&E Advisor Under discussion 

MIHV Compliance Advisor Under discussion 

Retrak Uganda Technical/OVC Advisor In place 

Retrak Uganda Start-up Advisor Under discussion 

Retrak Ethiopia Technical/OVC Advisor Under discussion 

Tearfund Zambia Start-up Advisor In place 

Tearfund Zambia F&A/Subgrant Management Advisor Under discussion 

 
JSI & Initiatives Collaboration 

 
JSI and sub-contractor Initiatives have continued to work together successfully and provided high 
quality project management and technical assistance for NuPITA. Both JSI and Initiatives have 
utilized resources from throughout their respective organizations ensuring that NPI partners 
benefit from the extensive experience of each. 

 
NuPITA & TA-NPI Collaboration 

 
In addition to NuPITA, JSI and Initiatives also work together as the prime contractor and sub- 
contractor on the Technical Assistance to New Partners Initiatives Project (TA-NPI). TA-NPI is 
funded through HHS and provides technical assistance to NPI Round 2 and Round 3 grantees 
that have Notice of Grant Awards with CDC and HRSA. NuPITA and TA-NPI have separate 
management and staff, but there are many opportunities for collaboration. As mentioned above 
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NuPITA and TA-NPI jointly planned and executed the launch in Kampala and training activities 
during this period. 

 
Monitoring & Evaluation 

 
NuPITA’s monitoring and evaluation (M&E) system efficiently collects and tracks indicators, 
including PEPFAR indicators. The indicator matrix in Annex 3 provides information on 
NuPITA’s progress toward each of our targets. Most indicator targets have been met or are in the 
process of being met. 

 
During this reporting period, NuPITA has greatly enhanced our monitoring system through the 
development of a computerized TA ticketing system to monitor the needs of and technical 
assistance provided to partners.  For more details on this system, please refer back to Section , 
Task 4. 

 
The technical expertise that is used to support NuPITA’s M&E function is also used to support 
the development of M&E capacity in NPI partners. Ongoing technical assistance is provided by 
NuPITA’s Kampala-based staff to field offices, and by Boston-based staff to headquarters 
offices.  The M&E team in Boston and Kampala work together closely. 

 
 
 
III. Summary of Upcoming Activities (October 2009- September 2010) 

 
During the next 12 months, NuPITA will focus on the following workplan tasks: 

 
• Task 2: Conduct needs assessments; 
• Task 3: Develop action plans; 
• Task 4: Provide technical assistance; 
• Task 5: Coordinate and communicate with stakeholders; and 
• Task 6: Support project close-out. 

 
 

Task 2: Conduct Needs Assessments 
 

NuPITA will finalize, in consultation with USAID, the technical assessment tool and conduct 
Year 2 OCAs with all Round 2 and 3 partners, both in the field and headquarters. As stated in 
our workplan, NuPITA intends to offer one-to-two day OCA follow-up for those organizations 
who feel it would be useful and to carry-out a full OCA in Year 3. NuPITA will also conduct 
issue specific needs assessments as part of the delivery of group training programs and training 
modules. 

 
Task 3: Develop Action Plans 

 
Responding to the Year 2 OCAs mentioned above, TA action plans will be developed, monitored 
and evaluated.  The action plans for all NPI partners will continue to serve as the basis for 
ongoing technical assistance and support. 
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Task 4: Provide Technical Assistance 
 

NuPITA will continue to provide both group and individual TA to all NPI partners. Selected 
activities include group trainings, training modules delivered individually to partners, field visits 
and one-on-one TA, review of reports and deliverables, and placement of NPI Advisors. Selected 
group training activities to be undertaken include: Sub-grant Management; M&E (Level II) 
Community Outreach; HIV Prevention; OVC; and Quality Assurance. Three training modules 
focusing on human resource management issues will be developed and delivered as well. In 
addition, NuPITA will conduct the technical OCA with Round 2 partners and develop action 
plans based on findings.  Finally, NuPITA will participate in the State of the Art (SOTA) for 
Round 3 partners in the first half of 2010. 

 
Task 5: Coordinate and Communicate with Stakeholders 

 
NuPITA staff and NPI partner representatives will communicate with USAID Missions in the 
project countries to ensure strong relationships with key in-country stakeholders.  In addition, in 
countries where there are more than one NPI partner (both under NuPITA and AED), NuPITA 
will host meetings for the partners and the USAID Mission, in order to share information 
between partners and with the Mission, and for the Mission staff to clarify their expectations for 
NPI partners regarding documentation, communication and other issues. In addition, NuPITA 
will continue to participate in weekly phone calls with USAID/DC (including the monthly 
participation of OGAC) as well as monthly calls with AED and USAID/DC. NuPITA will 
continue to participate in quarterly meetings with USAID in Washington. Finally, the project 
will distribute project newsletters during this period as well as develop at least two additional 
NPI Connect briefs. 

 
Task 6: Support Close-out Activities 

 
NuPITA will continue to inform partners about appropriate early preparation for project closeout. 
For example, during the sub-grantee management training, specific consideration will be made to 
inform both NPI partners and their sub-grantees about documentation requirements for close-out. 
Additional close-out support will take the form of delivery of training modules in sustainability 
related issues such as strategic planning and fundraising/resource mobilization. Finally, NuPITA 
will work to promote the long-term sustainability of partners through facilitating networking 
opportunities at events including the International HIV/AIDS Conference in Vienna, the 
PEPFAR Implementers’ Meeting, and other important fora. 
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Annex 1: OCA Baseline Scores - NOT FOR GENERAL DISTRIBUTION 
 

 
 
 

Round 2 Average OCA Baseline Scores 
Section Sub-section Average for All 

Orgs Sub- 
section Score 

Average for all Orgs 
Section Tally 

Average Score 

Average for 
All Orgs USG 

Score 
 

Governance  Vision 4.00 
 Mission/Goals 4.00 
 Organizational Structure 3.00 
 Board Composition and Commitment 2.50 
 Legal Status 3.50 
 Succession Planning 3.00 

Administration  Administrative Policies and Procedures 2.00 

 
 
 
 
3.3 

 Travel Policies and Procedures 2.50 2.50 
 Procurement 3.50 
 Fixed Assets Control 3.00 

2.7 3.50 

 
 

Human 
Resources 
Management 

 Branding/Marking 2.50 2.50 
 Job Descriptions 3.00 
 Recruitment and Retention 3.50 
 Staffing Levels 3.50 

 Personnel Policies 3.50 3.50 
 Staff Time Management 3.50  

3.1 3.50 
Staff Professional and Salary History 
Documentation 

3.00 3.00 

 
 
 
 

Financial 
Management 

 Staff Salaries and Benefits Policy 2.00 
 Staff Performance Management 2.50 
 Volunteers 3.50 
 Financial Management 2.00 
 Financial Controls 2.00 
 Financial Documentation 2.00 

 
 
 
 
 
 
 
 
2.1 

 
 
 
 

Organizational 
Management 

 Audits 2.50 2.50 
 Financial Reporting 2.00 2.00 
 Cost Share 2.00 2.00 
 Strategic Planning 3.00 

 Workplan Development 3.50 3.50 
 Change Management 3.00 

 

 Knowledge Management 3.00 
 Stakeholder Involvement 3.00 
 Sourcing Funds 2.50 

3.0 
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Program  Donor Compliance 2.50 2.50 
Management  Sub-grant Contract Management 2.50 2.50 

 Sub-grant Monitoring and Supervision 3.00 3.00 
 
 
 
 
 
 

Project 
Performance 
Management 

 Technical Reporting 3.50 
 Referral 2.75 
 Community Involvement 3.50 
 Culture and Gender 3.00 
 Field Oversight 3.50 
 Standards 3.50 
 Supervision 3.00 

3.0 
 
 
 
 
 
 
 
 
3.2 

3.50 

 
 
 

AVERAGE 
Organizational 
Capacity Score 
Average USG 
Grant 
Implementation 
Capacity Score 
Average 
Organizational 
Capacity Score 
without USG 
Sub-sections 

 Monitoring and Evaluation 3.00 3.00 
 Quality Assurance 3.00 
 

2.9 
 
 

2.9 
 
 
 
 

3.0 

 
 
 
 
 

Round 3 Average OCA Baseline Scores 
Section Sub-section Average for All 

Orgs Sub- 
section Score 

Average for all Orgs 
Section Tally 

Average Score 

Average for All 
Orgs USG 

Score 
 

Governance  Vision/Mission 3.63 
 Organizational Structure 2.95 
 Board Composition and Responsibility 2.75 
 Legal Status 3.95 
 Succession Planning 2.89 

 
 
 
 
3.3 

 Office Policies, Procedures and 
Systems 

2.37 

Administration  Travel Policies and Procedures 2.84 2.84 
 Procurement 2.47 2.47 
 Fixed Assets Control 2.58 2.6 2.58 

 
 
 

Human 
Resources 

 Branding/Marking 2.53 2.53 
 Job Descriptions 3.32 
 Recruitment and Retention 2.79 

2.9 
 Staffing Levels 3.00 
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Management  Personnel Policies 2.89  2.89 
 Staff Time Management 2.79 2.79 
 Staff Professional and Salary History 

Documentation 
2.67 2.67 

 Staff Salaries and Benefits Policy 2.79  
 Staff Performance Management 2.95  
 Volunteers/Interns 2.87  
 Financial Systems 2.53  

Financial 
Management 

 Financial Controls 2.84  
 
 
 

2.7 

 
 Financial Documentation 2.95  
 Audits 3.06 3.06 
 Financial Reporting 2.83 2.83 
 Cost Share 2.07 2.07 
 Strategic Planning 2.71  

Organizational 
Management  Workplan Development 3.26  

 
 
 

2.9 

3.26 
 Change Management 2.47  
 Knowledge Management 2.68  
 Stakeholder Involvement 3.11  
 New Opportunity Development 2.42  
 Communication 3.11  

Program 
Management 

 Decision Making 3.22  
 
 
 

2.7 

 
 Donor Compliance 2.63 2.63 
 Sub-grant Management 2.67 2.67 
 Technical Reporting 2.95 2.95 
 Referral 2.33  
 Community Involvement 2.95  
 Culture and Gender 2.58  

Project 
Performance 
Management 

 NPI Program Implementation Status 2.37  
 
 
 

2.5 

 
 Field Oversight 2.84  
 Standards 2.32  
 Supervision 2.44  
 Monitoring and Evaluation 2.32 2.32 
 Quality Assurance 2.53  

AVERAGE 
Organizational 
Capacity Score 

  
2.8 

 

Average USG 
Grant 
Implementation 
Capacity Score 

 
 

 
 

 
2.7 

Average 
Organizational 
Capacity Score 
without USG 
Sub-sections 

  
 

2.8 
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Round 2 OCA Baseline Scores, by Organization 

 
 

Section Sub-section 
Camfed TZ 

Score 
WeD/ 

Mfesane 
Score 

AVERAGE 
 
All Orgs Sub- 
section Score 

AVERAGE 

Section Score 
 

Governance  Vision 4 4 4.0 
 

 Mission/Goals 4 4 4.0 
 

 Organizational Structure 3 3 3.0 
 

 Board Composition and Commitment 2 3 2.5 

 
3.3 

 
 Legal Status 4 3 3.5 

 
 Succession Planning 4 2 3.0 

 
Administration  Administrative Policies and Procedures 3 1 2.0 

 
 Travel Policies and Procedures 4 1 2.5 

 
 Procurement 4 3 3.5 

 
 
 
 
 
2.7 

 
 Fixed Assets Control 4 2 3.0 

 
 Branding/Marking 3 2 2.5 

 
Human Resources Management  Job Descriptions 3 3 3.0 

 
 Recruitment and Retention 4 3 3.5 

 
 Staffing Levels 4 3 3.5 

 
 Personnel Policies 4 3 3.5 

 
 Staff Time Management 4 3 3.5 

3.1 



 

  Staff Professional and Salary History 4 2 3.0  

 Staff Salaries and Benefits Policy 3 1 2.0 

 Staff Performance Management 4 1 2.5 

 Volunteers 4 3 3.5 

Financial Management  Financial Management 2 2 2.0  
 
 
 
 
 

2.1 

 Financial Controls 2 2 2.0 

 Financial Documentation 2 2 2.0 

 Audits 3 2 2.5 

 Financial Reporting 2 2 2.0 

 Cost Share 3 1 2.0 

Organizational Management  Strategic Planning 3 3 3.0  
 
 
 
 
 

3.0 

 Workplan Development 4 3 3.5 

 Change Management 4 2 3.0 

 Knowledge Management 3 3 3.0 

 Stakeholder Involvement 2 4 3.0 

 Sourcing Funds 2 3 2.5 

Program Management  Donor Compliance 3 2 2.5 3.0 

 

 
 
 
 
 

Documentation 
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  Sub-grant Contract Management 3 2 2.5  

 Sub-grant Monitoring and Supervision n/a 3 3.0 

 Technical Reporting 4 3 3.5 

 Referral 2 3.5 2.8 

 Community Involvement 4 3 3.5 

 Culture and Gender 4 2 3.0 

Project Performance 
Management 

 Field Oversight 4 3 3.5  

 
 
 
 

3.2 

 Standards 4 3 3.5 

 Supervision 4 2 3.0 

 Monitoring and Evaluation 3 3 3.0 

 Quality Assurance 3 3 3.0 

  AVERAGE Organizational Capacity Score 3.3 2.5 2.9  

 Average USG Grant Implementation  
3.4 

 
2.3 

 
2.9 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Capacity Score 



 

 
 

Round 3 OCA Baseline Scores, by Organization 
Section  Sub-section AMURT 

HQ Score AMURT- 
Kenya 
Score 

EUCORD 
HQ Score EUCORD- 

Nigeria 
Score 

FXB- 
Geneva 

HQ Score 
FXB- 

Rwanda 
Score 

FXB-Ug 
Score GOAL HQ 

Score GOAL-Ug 
Score GRACE 

Kenya 
Score 

Governance  Vision/Mission 3 3 3 2 4 4 4 4 4 4 
 Organizational Structure 2 2 2 2 3 4 3 4 3 2 
 Board Composition and Responsibility 4 1 3 2 2 n/a n/a 3 NA 4 
 Legal Status 4 4 4 4 4 4 4 4 4 4 
 Succession Planning 3 2 2 1 2 n/a 4 3 4 3 

Administration  Office Policies, Procedures and Systems 2 2 3 3 2 2 3 3 3 2 
 Travel Policies and Procedures 2 2 4 3 3 1 3 4 4 2 
 Procurement 2 3 3 3 2 2 3 4 3 2 
 Fixed Assets Control 2 3 2 3 2 1 3 4 4 3 
 Branding/Marking 2 2 2 4 0 3 2 4 2 1 

Human Resources Management  Job Descriptions 2 2 3 3 4 4 4 3 4 4 
 Recruitment and Retention 3 2 3 3 3 3 2 3 3 3 
 Staffing Levels 2 3 3 2 4 3 3 4 4 3 
 Personnel Policies 3 3 3 3 2 3 1 3 3 3 
 Staff Time Management 2 2 3 3 1 4 2 3 2 2 
 Staff Professional and Salary History 3 2 3 3 3 2 2 3 3 2 
 DStoacfuf mSaelnatraietisonand Benefits Policy 3 2 3 3 3 3 2 3 4 1 
 Staff Performance Management 3 1 3 2 4 3 2 3 3 4 
 Volunteers/Interns 4 2 3 2 4 n/a 2 3 NA NA 

Financial Management  Financial Systems 2 3 2 2 3 2 3 4 3 3 
 Financial Controls 2 3 2 2 4 3 3 4 4 2 
 Financial Documentation 2 3 3 3 3 2 3 4 4 3 
 Audits 4 3 3 2 2 2 3 4 4 3 
 Financial Reporting 2 3 2 3 3 3 n/a 4 4 2 
 Cost Share 1 1 2 1 1 n/a 1 4 3 1 

Organizational Management  Strategic Planning 3 1 1 1 1 n/a 1 4 3 3 
 Workplan Development 1 4 4 3 4 3 2 4 3 4 
 Change Management 3 2 2 3 2 1 2 3 3 2 
 Knowledge Management 3 3 2 2 2 2 4 3 2 3 
 Stakeholder Involvement 2 3 3 2 3 3 3 3 3 3 
 New Opportunity Development 2 2 3 2 3 2 2 4 3 2 
 Communication 3 3 3 4 3 2 3 4 3 3 
 Decision Making 4 2 3 4 3 n/a 3 3 3 3 

Program Management  Donor Compliance 1 2 3 3 2 3 2 4 3 1 
 Sub-grant Management n/a N/A 2 2 n/a 4 n/a 4 4 1 
 Technical Reporting 2 3 3 2 3 2 2 4 3 4 
 Referral 2 2 1 2 4 2 3 4 NA 2 
 Community Involvement 4 2 1 3 4 1 4 3 2 2 
 Culture and Gender 3 2 2 2 3 4 2 3 2 2 

Project Performance Management  NPI Program Implementation Status 1 1 2 2 3 4 3 4 2 1 
 Field Oversight 2 2 3 2 3 3 3 4 3 1 
 Standards 1 2 1 2 3 2 2 3 3 1 
 Supervision 1 2 2 2 3 2 2 3 3 1 
 Monitoring and Evaluation 2 2 1 2 2 4 2 3 2 1 
 Quality Assurance 2 2 2 2 2 4 2 4 3 2 

AVERAGE Organizational Capacity Score  2.4 2.3 2.5 2.5 2.8 2.7 2.6 3.6 3.1 2.4 
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Section  Sub-section KNH  HQ 

Score KNH- 
Kenya 
Score 

MIHV HQ 
Score MIHV Ug 

Score Retrak HQ 
Score Retrak UG 

Score Retrak- 
Ethiopia 

Score 
Tearfund- 

Kenya 
Score 

Tearfund- 
Zambia 
Score 

Average for All 
Orgs Sub- 

section Score 
Average for All 
Orgs Section 

Average Score 

Governance  Vision/Mission 4 4 4 4 3 3 4 4 4 3.63  
 

3.3 
 Organizational Structure 3 4 3 2 3 3 3 4 4 2.95 
 Board Composition and  Responsibility 4 4 3 NA 2 1 N/A N/A n/a 2.75 
 Legal Status 4 4 4 3 4 4 4 4 4 3.95 
 Succession Planning 4 4 3 2 2 2 3 4 4 2.89 

Administration  Office Policies, Procedures and  Systems 3 3 2 2 1 2 2 3 2 2.37  
 

2.6  Travel Policies and  Procedures 4 4 2 4 2 2 2 3 3 2.84 
 Procurement 2 3 1 1 1 3 2 4 3 2.47 
 Fixed Assets Control 2 3 2 2 2 2 2 4 3 2.58 
 Branding/Marking 3 4 3 3 2 1 3 4 3 2.53 

Human Resources Management  Job  Descriptions 4 4 3 3 2 3 3 4 4 3.32  
 
 

2.9 

 Recruitment and  Retention 4 3 2 2 2 2 2 4 4 2.79 
 Staffing Levels 4 4 3 1 2 2 3 4 3 3.00 
 Personnel Policies 3 4 4 4 2 2 2 4 3 2.89 
 Staff  Time  Management 4 4 4 3 2 3 3 3 3 2.79 
 Staff  Professional and  Salary History 3 3 2 4 2 2 3 N/A 3 2.67 
 Staff  Salaries and  Benefits Policy 4 4 3 1 2 3 2 3 4 2.79 
 Staff  Performance Management 3 3 3 4 1 3 3 4 4 2.95 
 Volunteers/Interns 4 4 3 2 1 2 3 4 n/a 2.87 

Financial Management  Financial Systems 3 3 2 3 2 2 1 3 2 2.53  
 

2.7 
 Financial Controls 4 4 3 3 2 2 2 3 2 2.84 
 Financial Documentation 4 3 3 3 2 2 2 4 3 2.95 
 Audits 4 4 3 NA 3 3 2 3 n/a 3.06 
 Financial Reporting 4 3 2 3 2 2 2 4 3 2.83 
 Cost  Share 4 4 2 1 n/a NA N/A 2 3 2.07 

Organizational Management  Strategic Planning 4 4 3 NA 3 3 4 3 4 2.71  
 
 

2.9 
 Workplan Development 4 4 3 4 2 3 3 4 3 3.26 
 Change Management 3 3 2 2 2 2 3 4 3 2.47 
 Knowledge Management 3 3 3 3 3 2 2 3 3 2.68 
 Stakeholder Involvement 4 4 4 2 3 3 3 4 4 3.11 
 New  Opportunity Development 4 3 2 1 2 2 2 2 3 2.42 
 Communication 3 3 3 3 2 2 4 4 4 3.11 
 Decision Making 3 4 3 3 3 3 4 4 3 3.22 

Program Management  Donor Compliance 3 4 4 2 2 3 1 4 3 2.63  
 

2.7 
 Sub-grant Management 3 4 1 1 n/a NA N/A 3 3 2.67 
 Technical Reporting 4 4 4 4 1 2 3 3 3 2.95 
 Referral 3 3 1 2 2 2 2 2 3 2.33 
 Community Involvement 4 4 4 4 2 1 3 4 4 2.95 
 Culture and  Gender 3 3 4 2 1 2 3 2 4 2.58 

Project Performance Management  NPI  Program Implementation Status 3 3 2 2 2 2 3 3 2 2.37  
 

2.5 
 Field  Oversight 4 4 4 4 1 2 2 4 3 2.84 
 Standards 3 4 3 2 2 2 2 3 3 2.32 
 Supervision 4 2 3 3 2 2 4 3 not scored 2.44 
 Monitoring and  Evaluation 4 3 3 2 2 2 2 3 2 2.32 
 Quality Assurance 3 4 2 2 2 2 2 3 3 2.53 

AVERAGE Organizational Capacity Score  3.5 3.6 2.8 2.6 2.0 2.3 2.6 3.4 3.2 2.8  
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Annex 2: Selected Technical Assistance to Partners 
 
 
 

Round 2 Date TA Provided 

 
ARC 

 

Responded to OCA clarification questions 28/10/2008 

Provided feedback on HIDO sub-grant agreement 11/2008 

Reviewed SF270 5/11/2008 

Answered questions on timesheet policies 13/11/2008 

Responded to query on vehicle rentals 21/11/2008 

Followed up on the LQAS Baseline with Ilona. Discussed M&E support with Ilona and 
contacted possible LQAS consultant 

 

3/12/2008 

Followed up on Ministry of Health minimum standards for HIV&AIDS programming 4/12/2008 

Provided feedback on ARC Subgrant Manual 5/12/2008 

Reviewed Branding Policy 9/12/2008 

Responded to subgrant management queries 13/12/2008 

Sent comments on Branding Policy 17/12/2008 

Sent Brent VAT guidance 17/12/2008 

E-mail and phone call to feedback to ARC about Condom procurement guidelines and 
sources 

 

17/12/2008 

Feedback on minimum standards required for H/centers to carry out HCT 17/12/2008 

Reviewed SOW and contract for LQAS consultancy, made comments on the 
deliverables for the LQAS consultancy and provided feedback to ARC 

 

13/1/2009 

Discussed with potential M & E Consultant the possibility of support ARC for 3 
months 

 

13/1/2009 

Developed a SOW for M&E and F&A NPI Adviser positions 14/1/2009 

Reviewed advert for M&E and F&A NPI advisors 15/1/2009 

Participated in meeting at ARC/Kampala 22/1/2009 

Provided feedback on ARC Travel Policies and Procedures 26/1/2009 

Provided feedback on ARC Procurement Manual 26/1/2009 
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Shared a copy of the UPHOLD Lot Quality Assurance Sampling (LQAS) Report of 
2006 

 

26/1/ 2009 

Provided feedback on ARC Operating Manual and associated handbooks 20/2/2009 

Responded to query on cost share guidelines 23/2/2009 

Completed review of ARC HQ M&E Documents 24/2/2009 

Responded to query on total time accounting 24/2/2009 

Completed review of ARC-HQ HR Documents 25/2/2009 

Reviewed draft M&E framework developed after M&E training 27/2/2009 

Responded to question on use of USAID materials 2/3/2009 

Provided financial review report to ARC/Gulu 3/3/2009 

Responded to queries on audit procurement process 5/3/2009 

Provided feedback on SF270 9/3/2009 

Reviewed proposal writing documents and procedures and provided suggestions for 
improvement 

 

11/3/2009 

Responded to queries from ARC-HQ on allowable cost policy and allocating shared 
project costs 

 

16/3/2009 

E-mailed reminder about PEPFAR semi-annual report for the period Oct 08 to March 
09 

 

20/3/2009 

Provided feedback on target setting 23/3/2009 

Responded to queries on Fly America Act 25/3/2009 

Held financial review meeting at ARC/Kampala 26/3/2009 

Shared with ARC sample technical manuals from Uganda AIDS Information Center April 2009 

Shared the National HCT guidelines with ARC April 2009 

Reviewed and made comments on the draft network concept note April 2009 

Guidance on sub-grant management and monitoring July 2009 

Assistance to ARC in guiding HIDO on strengthening its fin &Admin systems September 2009 

Reviewed operations manual April 2009 

Participated in telephone call with ARC-HQ on indirect cost rates 27/3/2009 
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Provided guidance on how and what to assess for as ‘strong capacity” in 
organizations providing home based care 

 

July 2009 

Provided test kits consumption analysis to inform consumption forecasts July 2009 

Four field visit and reviewed program implementation manuals, reviewed quality 
standards, reviewed the HBC capacity assessment tool and give feedback, review 
and give feedback on referral directory and referral follow up system, provided 
feedback on the HBC assessment tool 

July 2009 

Reviewed made comments and raised some concerns over the BCC strategy July 2009 

Attended a strategic meeting about the way forward with program activities July 2009 

Shared the support supervision tool July 2009 

Reviewed and made comments to the concept paper for implementation of the home 
based care component 

July 2009 

Provided guidance on support supervision and quality improvement strategies July 2009 

Provided guidance on COP reporting August 2009 

Liaised with SCOT to organize for counselors’ training September 2009 

Reviewed and made comments to FY10 work plan September 2009 

 
CAMFED 

 

Discussed salary waiver requirements 19/11/2008 

Discussed school agreement strategy 24/11/2008 

Discussed with CAMFED the Progress on the M & E strategy and sent a reminder of 
the action plans from M & E training 

 

13/1/2009 

Had a telecom with Penina regarding the SOW for the NPI advisor and MoU with 
NuPITA – CAMFED required clarification regarding timeline for the NPI advisor 

 

14/01/2009 

Discussed next steps for agreements with schools 21/1/2009 

Reviewed SF269 3/2/2009 

Participated in phone call with Camfed regarding finance/admin issues – timesheets, 
HSV, cost allocation, ICR, etc 

 

3/2/2009 

Prepared Travel Itinerary for Godfrey Kundi to participate in the Tearfund organized, 
JSI facilitated M & E workshop in Limuru Kenya 

 

3–6/2/2009 

Facilitated M & E training workshop attended by Godfrey for two days 4th and 5th Feb 
2009 JSI covered all conferencing costs. Worked further on M & E framework 

 

3–6/2/2009 
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Responded to questions on new PEPFAR PEB 18/2/2009 

Provided sample vehicle procurement documents – RFQ, bid analysis, advert, etc 23/2/2009 

Financial systems development exercise to work with Camfed/TZ staff and resolve the 
action points from the OCA exercise 

 

23-27/2/2009 

Responded to questions regarding audit – procurement, SOW, etc 24/2/2009 

Responded to questions on vehicle procurement 3/2009 

Responded to questions on indirect costs 3/3/2009 

Completed review of Camfed revised Operations Manual 4/3/2009 

Participated in call with Camfed HQ regarding audit requirements 9/3/2009 

Responded to HR questions on salary levels 9/3/2009 

Responded to questions regarding cost allocation in field offices 19/3/2009 

Responded to questions regarding vehicle procurement 19/3/2009 

Sent e-mailed reminder about PEPFAR semi-annual report for the period Oct 08 to 
March 09 

 

20/3/2009 

Shared the Child Status Index tool to monitor outcomes of OVC interventions for 
beneficiaries 

 

20/3/2009 

Responded to queries on vehicle marking, branding and marking plan, international 
travel approvals, and school agreements 

 

26/3/2009 

Responded to queries on Fly America Act 27/3/2009 

PEPFAR indicators April 2009 

Reviewed Semi-Annual Narrative Report April 2009 

Reviewed Camfed Success Story- Semi-Annual Report Draft May 2009 

SF270 May 2009 

OCA quotes- public information use June 2009 

Provided guidance on COP reporting August 2009 
 

Reviewed CV’s for CAMFED’s NPI advisors June-September 
2009 

Reviewed and gave input into CAMFED’s FY10 work plan August 2009 
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CERI 
 

Participated  in  call  with  CERI  regarding  country director  position  and  M&E  NPI 
Advisor 

 

28/10/2008 

Participated in discussions about UKZN legal status 2/11/2008 

Responded to queries on currency conversion 13/11/2008 

Reviewed UKZN subagreement and CD recruitment 19/11/2008 

Reviewed SF270 1/12/2008 

Provided sample billing policy and timekeeping policy 30/12/2008 

Provided TA trip January 26th  – 31st  and reviewed Job Description for NPI Advisor, 
developed Scope of Work for M & E Consultant.  Attended a training and provided 
feedback on Memory Box training for Memory Facilitators. 

 
14/01/2009 

Reviewed OCA Action Plan 14/01/2009 

Reviewed the CV of Nelson Kamoga, a potential M & E Advisor consultant to CERI 10/2/ 2009 

Discussed with NuPITA M&E Advisor Interview Guide 10/2/ 2009 

Completed initial review of CERI revised manuals 2/3/2009 

Completed CERI workplan review 4/3/2009 

Responded to queries on indirect cost rate and provision in CA 5/3/2009 

Participated in telephone call with CERI/TX on finance/admin issues 9/3/2009 

E-mailed reminder about PEPFAR semi-annual report for the period Oct 08 to March 
09 

 

20/3/2009 

Interviewed Nelson Kamoga for M & E Advisor 11/2/ 2009 

Followed up arrangements to introduce Nelson Kamoga to Dan and Radikobo at 
CERI 

 

11/2/ 2009 

Participated in phone call with CERI auditors regarding pre-award audit verification 12/3/2009 

Provided final comments on CERI revised policies 13/3/2009 

Shared the Child Status Index tool to monitor outcomes of OVC interventions for 
beneficiaries 

 

20/3/2009 

Reviewed and shared SOW for M&E advisor 17/03/2009 
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Responded to queries on VAT reporting and semi-annual report 25/3/2009 

Responded to auditor questions regarding pre-award audit survey verification 26/3/2009 

Financial review of CERI-Sinomlando records and systems April2009 

Provide guidance to CERI in reconciling their records with the University of Kwazulu 
Natal Sinomlando reports 

 

September2009 

Provided guidance on COP reporting August 2009 

 
 

 
ICOBI 

 

Reviewed annual report 20/10/2008 

Reviewed vehicle procurement documents 30/10/2008 

Assisted with Quickbooks set-up 31/10/2008 

Reviewed key personnel documentation 2/11/2008 

Reviewed SF 270 6/11/2008 

Reviewed and provided feedback drafting on the draft sub-grantee agreements 5/01/2009 

Reviewed M & E Plan 5/01/2009 

OVC advisor reported for work 5/01/2009 

Teleconference to review upcoming M & E training for sub-grantees, the ongoing OVC 
verification exercise and sub-grantee contracts. 

 

7/01/2009 

Provided feedback on the method of selecting OVC (OVC advisor) 1/2009 

Supported the preparation of the ICOBI OCA presentation at the NPI round 3 Launch 9–12 /2/2009 

Emailed feedback about training for subpartners 8/01/2009 

Provided a soft copy of the FY09 Indicator reference guide 12/01/2009 

Reviewed ICOBI’s M & E framework with M&E manager and identified M & E Activities 
not reflected in the Plan 

 

12/01/2009 

Reviewed and gave feedback to Program Manager about the draft abstract to IP 
meeting 

 

15/01/2009 

Reviewed Sf269/270 15/1/2009 

Two day field visit to ICOBI reviewed and made input on the 1st draft Implementation 30/01/2009 
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Manual.  

Reviewed and made comments on two draft abstracts for the IP conference meeting in 
Namibia. One approved for oral presentation 

 

30/01/2009 

Followed up on IEC materials required by ICOBI 11/02/2009 

Linked the Capacity Building Manager to the MGLSD National OVC trainers 23/3/ 2009 

Provided workshop readiness assessment tool for proper planning and running of 
workshops 

 

2/2009 

Provided guidelines for standardizing and conducting quality trainings 3/2009 

Responded to questions on audit procurement process 11/3/2009 

Held management meeting with ICOBI to discuss GoodCare termination 11/3/2009 

Review and provide feedback on ICOBI letter to USAID regarding GoodCare 17/3/2009 

Participated in the interview process for the post of Manager M&E, Knowledge and 
Information Management 

 

17-19/2/2009 

Discussed the difference between output level and outcome level indicators 21–30/2/2009 

Discussed follow-up of the ICOBI’s Data Base (EPI Info) 21–30/2/2009 

Followed up on objective two as indicated in M&E training action plan 21–30/2/2009 

Provided guidance on requirements for successful training for stakeholders and sub- 
partners 

 

21–30/2/2009 

Facilitated the governance and strategy meeting for ICOBI 20–21/3/2009 

E-mailed reminder about PEPFAR semi-annual report for the period Oct 08 to March 09 20/3/2009 

Shared the Child Status Index tool to monitor outcomes of OVC interventions for 
beneficiaries 

 

20/3/2009 

Shared legal opinion on consultancy for executive director position 23/3/2009 

Reviewed and made the initial comments on the IP meeting oral presentation April 2009 

Provided guidance and input to the refresher training content for social worker’s May 2009 

Reviewed and made input to the psychosocial training curriculum for the social workers June 2009 

Reviewed and made comments on the draft concept notes/strategy for children clubs June 2009 

Develop monthly NPI advisor scopes of work April-Sept 2009 

Participated in the interview process for the OVC specialist July 2008 
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Made field visits and provided guidance on how to operationalize the CSI tool July 2008 

Attended and provided guidance and input to the steering committee meeting for the 
EMPOWER project. 

July 2008 

Reviewed and made comments to ICOBI’s draft semiannual report July 2008 

Reviewed and provided comments on the social worker’s training report July 2008 

Provided guidance during the CSI training for social workers and child care committee 
leaders 

July 2008 

Attended a meeting with TPO, a consulting agency that was to provide Psychosocial 
training to ICOBI 

July 2008 

Reviewed CVs for the OVC specialist position July 2008 

Reviewed and made comments to the psycho-social support training report July 2008 

Provided guidance on COP reporting August 2009 

Reviewed and provided input to ICOBI’s quality standards August 2009 

Reviewed and made comments to FY10 work plan September 2009 

Reviewed and made comments on the capacity building strategy September 2009 

Reviewed and made comments to ICOBI’s work plan September 2009 

Develop monthly NPI advisor scopes of work April-Sept 2009 

Assist in strengthening finance and administration systems April-Sept 2009 

Provide guidance in the sub-grant management and monitoring April-Sept 2009 

Provide support in the preparation and during various external reviews and audits such 
as USAID-Washington review, CSF review, statutory audit and USAID audit. 

 

April-Sept 2009 

 
 
 

 
Tearfund 

 

Responded to queries on indirect costs 2/10/2008 

Reviewed SF270; responded to queries on bank accounts 2/11/2008 

Reviewed TF documentation requirements 17/11/2008 

Responded to budget revision questions 5/12/2008 

Responded to query on indirect costs 9/12/2008 
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Advised Tearfund to invite PEPFAR representative to present at the M&E training 19/01/ 2009 

M&E team had teleconference on M&E training organization for Tearfund and partners 15/01/2009 

Provided feedback to Tearfund vehicle waiver request 22/1/2009 

Sent out pre-workshop evaluation forms to which helped to target the training to 
individual needs 

 

22/01/2009 

F&A NPI Advisor reported for work 2/2/2009 

Conducted M & E training workshop and its sub-grantees 3r-6 /2/2009 

Responded to queries on vehicle procurement 18/2/2009 

Responded to queries on exchange rate issues with partners 20/2/2009 

Reviewed TF Kenya Vehicle Procurement Tender documents 24/2/2009 

Shared sample M&E tools and templates 26/2/ 2009 

Responded to query on OT as cost-share 3/3/2009 

Reviewed signatory policy and approval matrix 1/3/2009 

Reviewed volunteer monthly report 1/3/2009 

E-mailed reminder about PEPFAR semi-annual report for the period Oct 08 to March 
09 

 

20/3/2009 

Responded to vehicle procurement queries 27/3/2009 

Responded to VAT queries 27/3/2009 

Provided guidance on support supervision and quality improvement strategies April 2009 

Responded to quality standards questions April 2009 

Guidance on exchange rate gains April 2009 

Guidance on 22 CFR 226 April 2009 

Procurement Guidelines TOC April 2009 

IT policies under USAID April 2009 

NICRA on sub-grantees April 2009 

transferring indirect to direct costs April 2009 

Budget templates April 2009 

No Cost Extensions April 2009 
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Programmatic Filing system April 2009 

Bonding requirements April 2009 

OCA Tool and relevant docs April 2009 

Goods and consumables April 2009 

Guidance on purchasing buildings April 2009 

Guidance on BIS regulations May 2009 

Provided guidance on what skills set to look out for in the PMTCT specialist position June 2009 

Guidance on timesheets June 2009 

Guidance on Support for relocation costs June 2009 

Provided guidance on COP reporting August 2009 

Field visit and provided guidance during work planning exercise August 2009 

Shared strategies to increase male involvement in HCT and PMTCT services August 2009 

Reviewed and made comments to FY10 work plan September 2009 

Reviewed and made comments on the monitoring and supervision plan September 2009 

Foreign exchange and budgeting policy September 2009 

Sub-grantee pre-award finance & admin assessment September 2009 

 
Woord en Daad / Mfesane 

 

Responded to queries on budget line item flexibility 2/10/2008 

Reviewed WeD manuals 3/10/2008 

Responded to questions on VAT 9/10/2008 

Reviewed annual report 20/10/2008 

Reviewed WeD accounting policy 3/11/2008 

Reviewed SF270 7/11/2008 

Reviewed SF269/270 20/11/2008 

Inquired on status of revised subgrant agreement 20/11/2008 

Discussed funds request 15/12/2008 

Responded to query on internal reimbursements, bank accounts, receipt of funds 12/1/2009 
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Reviewed post M & E Training action Plan and requested for Feedback 15/01/2009 

Responded to query on no cost extensions 15/1/2009 

Reviewed Sf269/270 19/1/2009 

Had telecom with Mfesane to get updates on job description for the NPI Advisor as well 
as the final drafts of the Finance and HR manuals. 

 

20/1/2009 

Responded to query on obligation increase 22/1/2009 

Had a telephone discussion with Nomvuyo about the pending issues from the OCA and 
M & E training action plan 

 

12/02/2009 

Reviewed SF269/270 23/2/2009 

Completed review of revised Mfesane manuals 19/2/2009 

Responded to queries on audit procurement process 5/3/2009 

Reviewed and provided comments on WeD billing policy 9/3/2009 

Finalized the NPI advisor advert 12/03/2009 

Provided strategic planning document resources to Mfesane 15/03/2009 

Reviewed and provided feedback on TOR for the assessment of the functionality of 
Mfesane partnerships 

 

15/03/2009 

Shared the Child Status Index tool to monitor outcomes of OVC interventions for 
beneficiaries 

 

20/3/2009 

E-mailed reminder about PEPFAR semi-annual report for the period Oct 08 to March 
09 

 

20/3/2009 

Responded to audit queries 31/3/2009 

Coaching on PEPFAR Semi Annual Report compilation April 2009 

Provide guidance in the review of reports submitted to Wood en Daad by Mfesane August2009 

Organizational Review of Mfesane July-August 2009 

Provided guidance on COP reporting August 2009 

Reviewed and made comments to FY10 work plan September 2009 
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Round 3 Date TA Provided 

 
AMURT 

Reviewed and provided feedback on cost-share plan 19/2/2009 

Provided feedback on SF269a 19/2/2009 

Responded to queries on exchange rate 4/3/2009 

Provided initial guidance on Chart of Accounts 9-19/3/2009 

Responded to procurement questions and reviewed bid analysis 27/3/2009 

Provided guidance on indirect cost rate issue 3/2009 

Confirming Travel Regulations April 2009 

Sample Sub-partner Agreement April 2009 

Billing Procedures April 2009 

New Staff not in Original Budget April 2009 

Determining Cost Share Salaries April 2009 

Use of Credit Cards April 2009 

Placing Employment Ads. April 2009 

AMURT Form 269A April 2009 

6 Month Finance Report April-May 2009 

Vehicles Procurement May 2009 

PEPFAR Indicators May 2009 

Travel Insurance May 2009 

Back Pay for Newly Salaried Employees May 2009 

Pay Roll Companies May 2009 

Travel Policy May 2009 

Financial Reporting Formats May 2009 

Cost Share Policy May 2009 

Trained AMURT staff in Forum theatre June 2009 
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Reviewed Work Contract June 2009 

Exchange Rate Policy July 2009 

Shared with AMURT staff radio listening club guidelines July 2009 

Responded to AMURT’s TA ticket on counting OVC referred for medical services July 2009 

Provided AMURT with community mapping Guide to help them in mapping for OVC 
services 

 

July 2009 

Shared with AMURT the referral system development process to guide them as they 
develop their referral system 

 

July 2009 

Provided AMURT tool kit for training OVC service providers for reference as they train 
OVC care counselors 

 

July 2009 

Provided guidance on COP reporting August 2009 

Took AMURT for a learning visit to YEAH campaign in Uganda to learn about mass 
communication for BCC Including use of radio listening clubs 

 

August 2009 

Reviewed and gave input into AMURT’s FY10 work plan prior to USAID submission August 2009 

Shared with AMURT a training checklist that can be used to improve the quality of their 
training 

 

September 2009 

Took AMURT through behavioral change communication strategy development September 2009 

Provided guidance to AMURT on developing service quality standards and shared with 
them guidance from PEPFAR, FHI and Uganda 

 

September 2009 

 
EUCORD 

 

Provided sub-grant template 20/1/2009 

Provided feedback on marking and branding plan 22/1/2009 

Reviewed SF270 submission 27/1/2009 

Reviewed SF269/270 submission 4/3/2009 

Participated in work plan review meeting in WDC 23/3/2009 

WEWE Sub-agreement DRAFT May 2009 

Provided pre-award assessment tool for the sub-grantee July 2009 

Assist in pre-award assessment of sub-grantee and provided guidance on use of tool 
and reporting 

 

August 2009 

Provided guidance on COP reporting August 2009 
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Reviewed and made comments to FY10 work plan September 2009 

Provided guidance on Post differential September 2009 

 
FXB 

 

Reviewed M&E TA request from FXB and provided feedback 23rd-24th/2/2009 

Reviewed OVC selection practice 23rd-24th/2/2009 

Provided advice and materials on beneficiary family selection criteria April 2009 

Reviewed Family Identification form April 2009 

Provided and discussed the PEPFAR OVC guidelines April 2009 

Provided support and guidance on branding as requested April 2009 

Shared and discussed the CSI tool and its use in service delivery April 2009 

Shared and discussed the OVC toolkit for community service providers April 2009 

Provided support on setting criteria for beneficiaries May 2009 

Provided support on the use of the ticketing system May 2009 

Responded Question regarding USAID's NICRA Process May 2009 

Reviewed Semi-Annual report May 2009 

Supported the review of the FXB Volunteer policy. June 2009 

Provided a soft copy of PEPFAR Indicator Guidelines June 2009 

Explanation on PEPFAR Indicators June 2009 

Guidance on submitting multiple SF-270 reports June 2009 

Identification of vendor and guidance on procuring Sage Accounts Software June 2009 

Conducted a field visit and did a program review with FXB staff in Kyenjojo June 2009 

Reviewed and provided advice for the FXB Village project poster July 2009 

Provided documentation and support on the National HCT Policy as requested July 2009 

Provided advice on the development of the Prevention training manual for youth July 2009 

Reviewed and provided advice on the 2nd draft of the prevention Manual for youth. August 2009 

Supported FXB Uganda to develop a training time table that is aligned to the training 
manual 

 

August 2009 
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Reviewed and provided advice on the 2nd draft of the Youth Prevention training manual 
as requested 

 

August 2009 

Provided guidance on COP reporting August 2009 

 
GOAL 

 

Responded to queries on VAT exemption 17/2/2009 

Reviewed Drug Free Workplace Policy 19/3/2009 

Responded to queries on bio-data sheets 19/3/2009 

Guidance VAT Report April 2009 

Provided LQAS NUMAT survey reports for Northern Uganda (Pader) April 2009 

Identified LQAS consultant for ARC April 2009 

Provided resource materials on quality assurance in HIV/AIDS projects April 2009 

Source and recruit for an M&E Advisor May 2009 

Guidance on Request for Funds (SF270) - Frequency of Submission May 2009 

Reviewed draft agreement with sub-partners May 2009 

Guidance on PAYE for International Staff on USAID Contracts May 2009 

Guidance on accessing HIV/AIDS test kits June 2009 

Advise on International Staff Accommodation Costs June 2009 

Provide guidance on VAT reporting and requirements August 2009 

Provided guidance on COP reporting August 2009 

Reviewed and provided input to the Goal Work plan August 2009 

Provided on site program review and support to the field office in Kalongo August 2009 

Provided the M.O.H HCT policy September 2009 

Provided the M.O.H HCT training Manual September 2009 

Provided the M.O.H HCT Toolkit September 2009 

Discussed and shared documentation on the Block granting approach to OVC support September 2009 

Shared and discussed the Checklist for effective trainings September 2009 

Guidance on Under-spends carried forward to future periods September 2009 
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Guidance on USAID Pre-Award Survey Findings September 2009 

Provided Sub-Grants Training Material & Sub-Grants Manual (Sample) September 2009 

 
GRACE 

 

Responded to query on SF270 21/1/2009 

Provided an outline of an M&E plan 24/2/2009 

Provided sample sub-grant agreement template 3/3/2009 

Reviewed draft work plan 6/3/2009 

Provided list of possible F&A candidates to GRACE 25/3/2009 

Reviewed and commented on M&E Plan April 2009 

Reviewed and commented on GRACE Strategic Plan May 2009 

Provided guidance on COP August 2009 

Reviewed GRACE’s sub partner work plans and gave feedback 24th June 2009 

Trained GRACE’s staff in Forum theatre 30th June 2009 

Took GRACE staff through the OVC selection criteria and protocol and provided 
guidance OVC selection processes 

 

July 2009 

Undertook a site visit to 2 of proposed ECD sites and advised GRACE on the possible 
implementation strategies for ECD which included implementation of community based 
ECD, initiating ECD at existing public schools or initiating ECD at existing private 
schools 

 
 

July 2009 

Took GRACE though the process of developing the Project’s implementation manual July 2009 

Supported GRACE to compile a two months roll out plans based on approved FY09 
work plan 

 

July 2009 

Gave guidance to GRACE on developing OVC service standards July 2009 

Reviewed and gave input into GRACE’s FY10 work plan prior to USAID submission August 2009 

Supported GRACE with preparatory activities for the partner planning meeting help in 
September. Reviewed the planning agenda, and sessions to be covered 

 

September 2009 

Gave guidance on PEPFAR OVC programming to GRACE’s sub partners during the 
planning meeting in September 

 

September 2009 

Reviewed and made comments to FY10 work plan September 2009 

Reviewed and made comments on Revised M&E plan September 2009 
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Reviewed OVC program presentations made by GRACE staff during the Planning 
meeting in September 

 

September 2009 

Worked with GRACE to finalize feedback on FY10 work plan for submission to USAID September 2009 

Took GRACE through the CSI tool and plans for its roll out September 2009 

Gave guidance to SAHAYA, GRACE’s sub partner on how to undertake the baseline 
survey with the DEAF children 

 

September 2009 

Shared with GRACE a training checklist that can be used to improve the quality of their 
trainings 

 

September 2009 

 
KNH 

 

Responded to query on budget line items and flexibility 8/1/2009 

Provided feedback on draft work plan 8/1/2009 

Provided sample annual report template and timesheet sample 26/2/2009 

Reviewed KNH draft sub-grant agreement with SJCC and provided comments 3/3/2009 

Provide a sample with level of detail in an annual work plan 11/03/2009 

Provided PEPFAR Indicator reference guide 18/03/2009 

Provided guidance on VAT issues for Kenya and Germany 19/3/2009 

Reviewed KNH work plan and provided gave feedback 20-22/3/ 2009 

Responded to audit queries 23/3/2009 

Provided Bi-annual reporting template April 2009 

Guidance on Tax reporting in Kenya April 2009 

Overview on planned activities 2009 April 2009 

Guidance on USAID Work plan recipients April 2009 

Guidance on VAT Reporting April 2009 

Guidance on Audit process May 2009 

Advise on determining Consultant remuneration rates May 2009 

Guidance on Procurement of Consultant Services June 2009 

Responded to KNH OCA Action plan on request for NuPITA to provide OVC Service 
Delivery Standards research studies and examples. Shared with KNH a number of 
OVC service delivery standards, research studies ad examples 

 
July 2009 
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Provided guidance on COP August 2009 

Facilitated KNH and St JCC for a site to Salvation Army visit to familiarize with 
PEPFAR Indicators and M&E of USAID funded projects 

 

August 2009 

Calculation of SF270 August 2009 

Selection of auditor August 2009 

Reviewed and made comments to FY10 work plan September 2009 

Advise on Indirect Project Costs September 2009 

Advise Annual Inventory Report September 2009 

Auditing of Community Based Organizations September 2009 

 
MIHV 

 

Participated in salary scale discussions with MIHV/Uganda 5/3/2009 

Discussed Job descriptions and salary scales and followed up on assistance in re- 
organization of organogram 

 

20/3/2009 

Linked ARC with MIHV on salary scale sharing 09/03/2009 

Financial Policies and Procedures Manual May 2009 

Vehicle waiver materials review May 2009 

Reviewed CV's for M&E position June 2009 

Development of oral interview questions and skills test for M&E specialist position June 2009 

Provided guidance on COP August 2009 

Provided and discussed a guide to effective support supervision August 2009 

Provided and discussed a work planning guide August 2009 

Provided and discussed the guide on the OVC selection Criteria August 2009 

Guide on setting up effective referral systems August 2009 

Provided guidelines and advice on planning and implementing community trainings August 2009 

Provided guidelines on Nutritional care and support for people living with HIV August 2009 

Provided ‘Guide to Parent/Child Communication’ August 2009 

Reviewed and made comments to FY10 work plan September 2009 

ARC’s salary policy shared with MIHV September 2009 
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Provided and discussed a training checklist for effective trainings September 2009 

 
Retrak 

 

Responded to query on bank accounts 26/12/2009 

Responded to query on timesheets and provided templates 19/1/2009 

Reviewed SF270 26/1/2009 

Responded to query on bank account 30/1/2009 

Responded to query on key personnel changes 11/3/2009 

Advise on Timesheets May 2009 

Guidance on Bank Signatories May 2009 

Supported RETRAK in the development of the Project implementation plan July 2009 

Supported Recruitment and orientation of NPI OVC advisor for RETRAK Uganda July 2009 

Provided guidance on COP August 2009 

Shared with RETRAK a training checklist that can be used to improve the quality of 
their trainings 

 

September 2009 

 
Tearfund Zambia 

 

Provided sample financial reporting templates for sub-partners 23/2/2009 

Provided guidance on foreign exchange rate issues 24/2/2009 

Provided feedback on TF Zambia sub-grant agreement template 24/2/2009 

Responded to queries on recruitment of expatriate or third country national staff 4/3/2009 

Assisted TF with cost-share revision and request 4/3/2009 

Reviewed and made comments to their semiannual report April 2009 

Review of Sub-agreement April 2009 

Guidance on Approval for First aid medicine May 2009 

Advise on Technical Manual for focus areas. May 2009 

Provided guidance on COP August 2009 

Reviewed and made comments to FY10 work plan September 2009 

Guidance on Vehicle Procurement September 2009 
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Annex 3: Performance Monitoring 
 

 
 

# 

 
 
Indicators (Operational Definitions) 

Progress: Oct 08 – Sept 09 
 
[Progress for this period only unless 
otherwise stated] 

Task 1: Provide New Partner Orientation 

1.1 Number of partner organizations provided with 
overview of NPI program 

 

All R3 partners (9) 

1.2 Number of partner organizations in attendance at NPI 
launch conference 

All R3 partners (9) 

1.3 Number of partner organizations provided with a 
comprehensive resource guide to USAID Rules and 
Regulations 

 
All R3 partners (9) 

Task 2: Conduct Needs Assessment 

2.1 Number of partner organizations who have undergone 
an organizational and technical capacity assessment on 
an annual basis 

 
3 R2 OCAs, 9 R3 OCAs 

2.2 Number of partner organizations whose score on the 
OCA has improved since previous year's OCA 

 

N/A 

2.3 Number of partner organizations who demonstrate 
progress toward achieving targets defined in the OCA 
action plan [i.e. score increases by ≥point on  ≥ 60% of 
priority actions] 

 
 
N/A 

2.4 Number of partner organizations who have completed 
the self-evaluation portion of the OCA and have 
reviewed capacity gaps with TA and OD specialists 

3 R2 Partners, 9 R3 Partners 
[part of OCA process] 

2.5 Number of partner organizations who have undergone 
review of their capacity assessment with NGO TA 
coordinator and OD specialists 

3 R2 Partners, 9 R3 Partners [reviewed 
as part of OCA process; currently 
identifying NPI Advisors for each 
organization] 
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Task 3: Develop Action Plans 

3.1 Number of partner organizations whose annual action 
plan documents their capacity problem and/or 
weaknesses (as identified in the most recent OCA) 

 

All R2 partners (6); R3 Partners (9) 
both field and HQ 

3.2 Number of partner organizations whose annual action 
plan presents proposed steps to remedy the capacity 
problem and/or weaknesses 

 

All R2 partners (6); R3 Partners (9) 
both field and HQ 

3.3 Number of partner organizations with a complete action 
plan (including problems identified, steps to remedy, 
type and timeline for TA, and M&E plan) 

 

All R2 Partners, 9 Round 3 Partners 
[part of OCA process] 

Task 4: Provide Technical Assistance 

4.1 Number of partner organizations who have successfully 
resolved USAID pre-assessment survey findings through 
TA 

5 Round 2 Partners [audit reports 
submitted to USAID]; TF is exempt 

4.2 Number of local partner organizations provided with 
technical assistance for HIV-related institutional capacity 
building (PEPFAR 14.2) 

6 R2 Partners, 9 R3 Partners [received 
TA during OCAs; specific TA has been 
focused on USG regulations. 
Governance training, Human Resource 
training, Monitoring and Evaluation, 
Sub-grant Management. Strategic 
planning for ICOBI and EUCORD was 
conducted 

4.3 Number of individuals trained in HIV-related 
institutional capacity building (PEPFAR 14.4) 
(disaggregated by organization) 

80 individuals trained (12 CERI, 11 
ARC, 26 ICOBI, 30 Tearfund Kenya , 5 
Mfesane-WED and 3 Camfed, 5 
Tearfund Zambia, 10 AMURT, 6 KNH, 
14 FXB, 8 GRACE, 9 GOAL, 10 
EUCORD, 10 MIHV, 8 RETRAK, 7 
CAMFED.) Some of the repeat 
individuals have been counted once in 

4.4 Number of local partner organizations provided with 
technical assistance for strategic information (M&E 
and/or surveillance and/or HMIS) (PEPFAR 13.1) 

Ahll 6 R2l and 9 R3 partners  attended 
M&E training in November 2008, 
February 2009 or August 2009 
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4.5 Number of individuals provided with technical assistance 

for strategic information (M&E and/or surveillance 
and/or HMIS) (PEPFAR 13.2) 

65 (31 female, 34 male) NuPITA 
participants in the M&E training. The 
individuals met through on-job support 
are already counted in the trainings 
where sessions on data use and 
PEPFAR indicators were presented. 64 
participants in the M&E trainings (19 
Tearfund and partners, 2 CERI, 2 
Camfed, 4 ICOBI, 4 Wood en Daad, 4 
ARC, 3 KNH, 3 EUCORD, 3 GOAL, 3 
AMURT, 3 GRACE, 3 MIHV, 3 
RETRAK, 6 FXB, and 3 Tearfund 
Zambia). 

4.6 Number of partner organizations provided with technical 
assistance to strengthen their organizational development 
(based on findings of OCA) 

 
All 6 R2 partners plus 9 R3 partners 

4.7 Number of partner organizations provided with technical 
assistance to remedy their identified capacity gaps in 
USG Rules & Regulations 

All 6 R2 partners and 9 R3 partners - 
varying level of TA 

4.8 Number of training curriculums developed for common 
areas of TA 

7 [USG Rules & Regulations; 
Compliance, M&E(2), Governance, 
Sub-grant management, Human 
Resource] - cumulative total 

4.9 Number of partner organizations providing timely and 
acceptable financial and progress reports to USAID 

n/a [forms submitted directly to 
USAID] 

4.10 Number of partner organizations who successfully pass 
A-133 audit or USAID Foreign Recipient Audit 

1 (ARC) 

4.11 Number of partner organizations who successfully 
request for and receive funds on time and using SF 269 
and SF 270 forms correctly 

N/A [forms submitted directly to 
USAID] 

Task 5: Coordinate and Communicate with/among Stakeholders 

5.1 Number of organizations who have developed or 
strengthened their communication strategy and 
capabilities based on assessment and TA by NuPITA 

All R3 grantees had poster presentation at 
launch; ICOBI presented at the PEPFAR 
Implementers Meeting; ICOBI and 
Retrak presented at the OVC Conference 
in Nairobi; Camfed presented at the 
SOTA. 
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5.2 Number of organizations demonstrating evidence of 

sharing of best practices, lessons learned etc. between 
partners 

Not formal yet, but does occur during 
training sessions 

5.3 Number of organizations who have secured additional 
sources of funding 

0 

5.4 Annual grantee technical support conference attend by 
at least 85% of organizations 

 

All 9 R3 grantees attended launch 
meeting and all R2 attended SOTA 

Task 6: Support Project Close-out 

6.1 Number of partner organizations who have developed 
roadmaps for the future 

N/A 

6.2 Number of partner organizations who have received 
close-out training on compliance with USAID 
regulations and potential audits 

 
N/A 

6.3 Number of partner organizations who have been trained 
in project close out procedures 

N/A 

6.4 Close out conference held for all partner organizations N/A 

* Timeframe for data frequency will be tied to reporting periods (i.e. Tied to annual reports) 

 = outcome indicator (all other indicators are output/process indicators) 

 


