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I. EXECUTIVE SUMMARY

Through Cooperative Agreement (CA) No. 511-A-00-05-00153-00, dated August 1, 2005, USAID/Bolivia awarded ACDI/VVOCA the Integrated
Community Development Fund (ICDF) program for a period of five years. This agreement was later modified to include civil society and
municipal strengthening activities. Pursuant to the terms of Modification 7 approved by USAID/Bolivia, ICDF methodology was subsequently
adjusted to more directly respond to the diverse development needs as well as support the policies and strategy of the Plurinational State of
Bolivia (PSB) as outlined in Implementation Letter (IL) No. 043. The modification also provided for a restructuring of the program to reflect two
components: economic and community development. In Modification 14, funding was added to the agreement allowing the ICDF to respond to
urgent needs identified by the Vice Ministry of Coca and Integrated Development (VCDI), such as school furniture, culverts for road
maintenance, tubing to expand and improve existing potable water systems and hospital equipment.

During the first quarter of the 2010 fiscal year, ACDI/VOCA responded to a Request for Revised Application (RFRA) in order to include new
activities and/or broaden the reach of activities already in implementation. The proposal reflected the RFRA’s strong emphasis in the region of
La Asunta and the implementation of primarily community development activities. The RFRA was approved in December 2009, resulting in
Modification 15.

In June of 2010, the ICDF responded to another RFRA resulting in Modification 16, which was approved by USAID in July 2010. This
modification extends the ICDF’s life of project (LOP) by three months, or until December 31, 2010, and provides additional funds for new
project activities. New projects to be implemented under Modification 16 include the provision of school furniture and educational material,
healthcare equipment, and health center and school renovation or construction. A number of new projects to be implemented with this additional
funding were in the process of being identified at the close of the quarter. A technical committee (CT for its acronym in Spanish) meeting will be
held in the first half of October in which these projects will be considered.

On August 27, 2010, ACDI/VOCA submitted its response to RFRA 511-10-008. The revised application consists of a two-year extension and
additional funding to expand the ICDF’s activities, including to geographic regions in which the ICDF has not previously worked. ACDI/VOCA
expects that USAID’s response to this application will be issued in the coming quarter. The decision will significantly shape the main activities
of the next reporting period.

Throughout the aforementioned series of methodological and geographical adjustments, the ICDF has maintained its primary goal of supporting
the joint efforts of the U.S. government (USG) and the PSB to establish a sustainable economy in Bolivia’s coca-producing regions. The ICDF’s
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strategy is to meet basic human needs and alleviate poverty by improving social and economic conditions in the Yungas of La Paz and, formerly,

the Tropics of Cochabamba (TC).

This report covers the fourth quarter of the 2010 USG fiscal year, encompassing activities carried out between July 1 and September 30, 2010. At
the close of the quarter, the total number of small-grant development projects under the ICDF was 625, including 349 community development
projects and 276 economic development projects. During the quarter, five new projects were added. At the end of the quarter, five projects were
in the design phase, two were under procurement, and 76 were in implementation. Fifty-two ICDF projects were concluded during this reporting
period. Of these, 40 were community development projects and 12 were from the economic development portfolio. To date, 542 subaward

projects have been completed.

During the reporting period, the ICDF accomplished multiple key activities contributing to its overall objectives. Highlights include:

e The VCDI called for one CT in which a variety of projects and other aspects related to the implementation of the ICDF were discussed. One
result of this CT was that five projects were approved. An additional coordinating meeting was held to discuss ideas for new projects, which
based on the feedback received, will be further developed and presented for consideration during the first CT of the next reporting period.

e Forty projects within the community development
included a new dormitory for the Unidad Académica
which will house 170 female students and 18 projects
La Asunta, Palos Blancos and Coroico.

e The final designs for the following projects were
Coripata Bus Terminal in the municipality of
Alto Remolinos potable water system in the
San Miguel de Huachi potable water system in
San Joaquin potable water system in the
Cotapata sewage system in the municipality of

San Agustin sewage system in the municipality
Five school bathrooms for different schools in the municipality of La Asunta.

VVVYYVY

component were completed. These
Campesina Carmen Pampa (UAC-CP),
that expanded in the municipalities of

completed:
Coripata
municipality of Palos Blancos
the municipality of Palos Blancos
municipality of Coroico
La Asunta
of Coripata
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The ICDF broke ground on the construction of the following projects:
» Cotapata town square in the municipality of La Asunta
» Housing for healthcare personnel in Los Olivos, Palos Blancos
» Teacher housing in La Cascada, Palos Blancos
» Bajo Inicua potable water system, in the municipality of Palos Blancos.

On July 3" and 4™, the second cervical cancer prevention and early detection campaign was carried out in La Asunta. Volunteer healthcare
personnel from the Bolivian Cancer Foundation conducted the campaign, during which approximately 160 women were screened for cancer
and trained in cancer prevention and early detection. The results of the exams have been sent to the La Asunta hospital, where the attending
physician will follow up with participants.

On July 10th, volunteer veterinarian, Dr. Daniel Miller, arrived in Bolivia where he worked for three weeks in the Alto Beni region of the
Yungas with dairy and beef farmers. The primary objective of Dr. Miller’s visit was to provide specialized technical assistance in bovine
disease prevention and control and general bovine health and herd management.

e The project, “Improving Family Quality of Life through the Kitchen,” was completed this
quarter. As a result, 300 families from the municipality of La Asunta are now trained in the
construction and use of improved, ecological stoves. This project will have a significant
positive impact on participating families’ by reducing the risk of respiratory illnesses and
lowering their firewood consumption.

| One of the 300 families from La Asunta
enjoying their new stove

4 i ‘q&;

e Plantain producers in the municipality of La Asunta harvested a total of more than 2,300 heads
of plantain. They sold their fruit for an average price ; of 45 Bs. (US$ 6.35) in the local
markets of La Asunta and Caranavi.

The ICDF conducted trainings on coffee processing
producers in La Asunta. Samples of producers’ coffee

techniques for different groups of
were sent to the Bolivian Federation
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of Export-Quality Coffee Producers’ (FECAFEB’s) quality control laboratory. The samples were given a grade between 80 and 84, which
ranks ICDF-assisted producers’ crops as specialty coffee. The FECAFEB sent the samples to potential specialty coffee buyers in Japan and
Canada who are scheduled to visit Bolivia during October. In addition, the coffee census was concluded, the results of which will be
presented to stakeholders at the beginning of the next reporting period.

Activities to promote horticulture production in La Asunta continued, with the objective of meeting an unsatisfied local demand for
vegetables within the municipality. The first harvest of tomatoes, lettuce and cucumbers was sold successfully in local markets.

Amaranth promotion activities in the municipalities of Coroico and Irupana were concluded. A total of 85 hectares of amaranth was
established by 180 producers from 19 different communities. Preliminary activities for a second phase of amaranth production promotion that
will encompass the municipality of Coripata as well as Coroico and Irupana began. The ICDF expects approximately 220 producers to
participate in this second phase.

On July 2" the ICDF team participated in an event organized by the United States Embassy in celebration of the U.S. Independence Day.
Several producers who participate in Integrated Alternative Development (IAD) programs had the opportunity to showcase their products
during the event.

At the request of the VCDI, the ICDF, together with the ARCo project, organized a
small fair in the Sapecho community located in - - ' - the municipality of Palos Blancos.
Participating producers of honey, stevia, eggs, L o . avies ) " =~ > bread and handicrafts were able to
show the results of their labor to Ms. Nemesia SR 4 ' Achacollo, the Minister of Rural
Development and Land, German Loza, Vice Minister for Coca and Integrated
Development and Felipe Caceres, Vice Minister of Social Defense.

On August 12", Mr. Russell Crandall, Director
together with German Loza, Vice Minister for
Felipe Caceres, Vice Minister of Social Defense,
Accompanying this delegation were John
Charge de Affairs, Rebecca Latorraca, Director
Director of USAID/Bolivia’s Integrated

for Andean Affairs at the White House,
Coca and Integrated Development and
visited the Alto Beni region.

Creamer, the United States Embassy’s
a.i. of USAID/Bolivia, Mary Norris,
Alternative Development office and

Mim ‘ 0 €
Achacollo, accompanied by other PSB
representatives, tastes bakery products
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representatives from the Narcotics Affairs Sector (NAS) and the Embassy of Brazil. The group visited the Martin Cardenas School dormitory,
which was constructed under the ICDF. At the school, the delegation toured the dormitory and spoke with students about their experiences of
living and studying there. All of the guests visited a series of stands showcasing various integrated development supported products
organized by the ICDF and ARCo projects. Producers from twelve different sectors participated.

On September 3 the provision of equipment to five Alternative Education Centers (CEAs) was handed over in an event attended by Germén
Loza, Vice Minister for Coca and Integrated Development, Mary Norris, Director of USAID/Bolivia’s Integrated Alternative Development
office, Cesar Guedes, Country Representative of the United Nations Office on Drugs and Crime (UNODC), the mayors of Coroico, Coripata,
Irupana and Chulumani, the District Director of Education of Chulumani, local authorities and students. The implementation of this project
was coordinated with the UNODC’s, Bol- 180 project. The ICDF’s role included the provision of kitchen equipment, tailoring and sewing
machines, and books to the CEAs of Coroico, Chulumani, Coripata, lrupana and Palos Blancos.

On September 18th, the municipal government of La Asunta organized the Second Ecological Product Fair of La Asunta, where producers
assisted by the ICDF in honey, stevia, plantain, coffee and horticulture production, as well as those assisted by the ARCo project, showcased
their work. This fair was attended by representatives of the VCDI, USAID, the mayor’s office of La Asunta, the Federation of La Asunta and
other local authorities as well as the general population of La Asunta. At the end of the fair, prizes provided by the ARCo project and the
mayor’s office were awarded. ICDF-assisted plantain producers won the first prize, stevia producers came away with the second prize, ICDF-
supported beekeepers received the third prize, ARCo-assisted annatto producers won the fourth prize and an independent handicrafts
producer earned the fifth prize.

The new dormitory for the UAC-CP was inaugurated on September 29th. The event took place in the presence of Maruja Machaca,
Representative of the VCDI, Rebecca Latorraca, Director a.i. of USAID/Bolivia, Angel Miranda Huanca, the Municipal Mayor of Coroico,
Clemente Mamani Condonera, President of the Mancomunidad de Municipios de los Yungas de La Paz (MMYLP), Padre Freddy Villar,
Director of the UAC-CP, the UAC-CP student body and faculty and |nV|ted guests The dormitory consists of a three-story infrastructure that
contains 17 rooms designed to house a total E of 170 students. Those in attendance had
the opportunity to speak with students and learn about the lives of the many young
people who come from different municipalities and departments in Bolivia
to study at this important institution of higher education.

The ICDF handed over school furniture in the municipalities of Yanacachi,

Delivery of school furniture — Coroico
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Chulumani, La Asunta, Coroico and Coripata on different occasions during the month of September. In total, more than 4,000 pieces of
furniture were delivered to the schools with the goal of improving the quality of education for approximately 2,815 students from various
communities throughout the mentioned municipalities.

In late September, ACDI/VOCA Bolivia
Catherine Gibbons, Technical Managing
and direct supervisor of the ICDF team. Ms.
majority of the ICDF team and had meetings
understand in greater detail the unique
implemented and the level of impact being

received a week-long visit from Ms.
Director for Community Development
Gibbons visited various projects, met the
with different stakeholders in order to
context under which the ICDF is

made.

Delivery of school furniture — Coripata
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The VCDI convened one CT during the present reporting period. During this meeting, five new projects were approved; four of which are under
the community development portfolio. The following table shows a breakdown of newly approved projects by portfolio and sub-portfolio.

Table 1. Projects approved during July— September 2010 quarter by portfolio and sub-portfolio

Portfolio

Sub-Portfolio

Total

Community
Development

Potable Water

Education

Community Infrastructure

Other

Community Development Subtotal

Economic
Development

Agriculture

Economic Development Subtotal

Total

Two of the newly approved projects will be implemented in the municipality of Palos Blancos, one in the municipality of Irupana, and two will

have a regional impact.

Table 2. Projects approved during July— September 2010 quarter by municipality, portfolio and sub-portfolio

11



Municipality | Project Portfolio Sub-portfolio
Irupana,
Coroicoand | Assistance to producers and development of the organic | Economic
Coripata amaranth value chain in the Yungas of La Paz Development | Agriculture
Final design and construction of a covered
multipurpose sports and recreation court for the Santa Community
E?IOS Ana de Mosetenes School Development | Education
ancos
Final design and construction of the Brecha I (Luz, Community
Porvenir and Calama) potable water system Development | Potable Water
Institutional strengthening of the Vice Ministry for Community | Community
Yungas Coca and Integrated Development (VCDI) Development | Strengthening
Various Community

Regional diagnostic study of new areas of intervention

Development

Various
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The ICDF has a total of 625 projects in its portfolio (56 percent under community development, with the remaining 44 percent under economic
development). Currently, seven projects are in the final design or acquisitions stage and 76 are being implemented. With 52 projects concluded
during the reporting period, the total number of completed projects is now 542. Table 3 delineates the total number of ICDF projects by status

and component.

Table 3. Number of projects by implementation status and by component

State of Project é:e ?/E?;nq:atzt DE\f;zgmieCn t Total
Final Design
Acquisitions 2
Implementation 44 32 76
Completed 298 244 542
TOTAL 349 276 625

12
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Fifty-two projects were concluded in the Yungas of La Paz. Forty of these were community development projects, while 12 belong to the
economic development portfolio. Table 4 shows a breakdown of projects by status and region and Chart 1 demonstrates the distribution of

projects by implementation status.

Table 4. Number of projects by implementation status and by region

State of Project TC Yungas Total
Final Design 5 5
Acquisitions
Implementation 76 76
Completed 100 442 542
TOTAL 100 525 625

Chart 1 - Distribution of ICDF projects by implementation status

13
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Chart 2 shows the number of new projects added to the ICDF portfolio each month compared with the number of projects completed during the
same time period. Five new projects were added this quarter and 52 projects were concluded. ICDF presently has 83 active projects, which it

expects to conclude by the end of the 2010 calendar year.

Chart 2. Cumulative number of ICDF sub-grant included in the portfolio and number of completed projects

14
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Table 5 shows a breakdown of the distribution of projects by region, municipality and portfolio. The municipality of La Asunta has the most
projects, followed by Palos Blancos. Ten percent of both community and economic development projects in the Yungas benefit more than one
municipality.

Table 5. Distribution of projects by region, municipality and portfolio

Region Municipality Community Economic Total
Development Development

Yungas Alto Beni 22 43 65
Chulumani 30 15 45
Coripata 35 15 50
Coroico 33 7 40
Irupana 14 2 16
La Asunta 60 56 116
Palos Blancos 52 42 94
Yanacachi 19 31 50
Various — Yungas 31 18 49

Subtotal Yungas 296 229 525

15
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TC Chimoré 8 6 14
Entre Rios 5 6 11
Puerto Villarroel 19 12 31
Shinahota 12 10 22
Villa Tunari 5 7 12
Various — TC 3 6 9
Omereque 0 0 0
Yapacani 1 0 1
Subtotal TC 53 47 100
Total 349 276 625

Chart 3 demonstrates the breakdown of community development projects by sector. The number of projects in the sub-portfolios of education
and potable water is notable. This increase is attributed to the high impact activities that provided furniture and/or equipment for the expansion of
access to healthcare, potable water and education in multiple municipalities that were added to the ICDF community development portfolio in
late 2009 and during the second quarter of 2010. Chart 4 demonstrates the breakdown of economic development projects by sector.

Chart 3 — Number of community development projects by sector sub-portfolio
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Chart 4 — Number of economic development projects by sector sub- portfolio
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. SUMMARY OF ACTIVITIES

A. COMMUNITY DEVELOPMENT
A total of 40 community development projects were concluded in the Yungas. These are presented by region and municipality in the following

table:

Table 8: Community development projects completed during the July— September 2010 quarter

MUNICIPALITY

PROJECT

Provision of School Furniture for schools in the municipality of Chulumani.

Chuluman Refurbishment of the Cuchumpaya potable water system

Provision of School Furniture for schools in the municipality of Coripata
. Final design of the San Agustin sewage system

Coripata Furniture Provision for two schools: Charobamba and Huiri Nogalani
Furniture Provision for two schools: ElI Choro Grande and Milluguaya
Furniture Provision for schools in the municipality of Coroico
Provision of piping for the expansion of the potable water system of Tocafia
Final design and construction of the San Crist6bal potable water system
Final design and construction of the Santiago Grande potable water system
Expansion of the Marca potable water system

Coroico Expansion of the San Gerénimo potable water system
Refurbishment of the Santa Ana potable water system
Expansion of the Chiquifia potable water system
Expansion of the Calabatea de Ayacucho potable water system
Expansion of the Chicaparque — Yolosita potable water system
Construction of a Student Dormitory for the UAC-CP
Provision of School Furniture for schools in the Federation of La Asunta
Provision of School Furniture for schools in the Federation of Chamaca

La Asunta Provision of School Furniture for schools in the population of La Asunta

Cancer Prevention and Early Detection Campaign in La Asunta

Design of the San Gabriel pedestrian bridge

ICDF Quarterly Report
July - September, 2010, ACDI/VOCA
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MUNICIPALITY

PROJECT

Construction of school bathrooms for the La Asunta School

Refurbishment of the Santa Rosa potable water system

Expansion of the 21 de Agosto potable water system

Refurbishment of the Santa Felipe potable water system

Refurbishment of the Cajones potable water system

Refurbishment of the Yanamayo potable water system

Rehabilitation of hydroelectric energy system in Chamaca

Improving Family Quality of Life through the Kitchen

Palos Blancos

Final Design for a Potable Water System for the community of Alto Remolinos

Provision of basic hospital equipment for the Palos Blancos Hospital

Refurbishment of the Palos Blancos potable water system

Refurbishment of the Los Olivos potable water system

Yungas, Various

Support of the 2010 Inter-Yungas Soccer Championship

Institutional strengthening of Yungas Alternative Education Centers (CEAS)

Provision of equipment for the Association of Yungas Municipalities (MMY LP)

Leadership and project management training for public servants

Yanacachi

Provision of School Furniture for schools in the municipality of Yanacachi

Design and construction of flood prevention infrastructure along the Chajro River

ICDF Quarterly Report
July - September, 2010, ACDI/VOCA

Almost half of the concluded projects this quarter fall under the sub-component of potable water. These projects include the refurbishment and
expansion of potable water systems in different municipalities in the Yungas.

1. Inaugurations

Provision of equipment to CEAs of the Yungas
On September 3", equipment was handed over to five Alternative Education Centers (CEAS) in an event attended by German Loza, Vice
Minister for Coca and Integrated Development, Mary Norris, Director of USAID/Bolivia’s Integrated Alternative Development office, Cesar
Guedes, Country Representative of the United Nations Office on Drugs and Crime (UNODC), the mayors of Coroico, Coripata, Irupana and
Chulumani, the District Director of Education of Chulumani, local authorities and students. The implementation of this project was coordinated
with the UNODC’s Bol- 180 project. ICDF provided kitchen equipment, tailoring and sewing machines, and books in accordance with the

19
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expressed needs of the CEAs of Coroico, Chulumani, Coripata, Irupana and Palos Blancos. The UNODC’s Bol-180 project will work with CEA
instructors to strengthen their teaching skills. More than 900 students in total are benefiting from this project.

School Furniture
During the month of September, events were held to hand-over school furniture, including chairs, tables, desks and bookcases, to five
municipalities. The details of these are as follows:

e A total of 170 pieces of school furniture was transferred to the municipality of Yanacachi. The Municipality assigned this furniture to the
Machacamarca School, which is the only school in the municipality that provides education for children from kindergarten to high school.
The Machacamarca School has a student population of approximately 200, with students coming from more than 10 different nearby
communities.

e A total of 582 pieces of school furniture was handed over for distribution to the municipality of Chulumani. It is estimated that more than
250 students will benefit.

e Atotal of 2,157 pieces of school furniture were transferred to the municipality of La Asunta. This furniture will benefit over 1,000 students
attending 50 different schools in communities across the municipality.

e More than 700 pieces of school furniture were handed over to the municipality of Coroico. In coordination with the District Director of
Education, the Municipality has distributed the new furniture to 21 schools.

e A total of 489 pieces of school furniture was delivered to the municipality of Coripata. The furniture has been delivered to 13 schools and
will benefit almost 250 students.

In total, more than 3,500 pieces of furniture were purchased for these five municipalities with the goal of improving the quality of education for
approximately 1,800 students from various communities. In the past, due to an inadequate quantity of furniture, many students had to share old
fashioned benches. In accordance with Ministry of Education guidelines, the new furniture provided affords each student her or his own chair and
learning space. Due to logistical problems, all of the school furniture could not be delivered to the municipalities at the time of the events; the
delivery of the remaining pieces was handled afterwards.

20
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% The UAC- CP Dormitory

- The new dormitory for the UAC-CP
was inaugurated on September 29th.
The event took place in the presence
of Maruja Machaca,Representative
of the VCDI, Rebecca Latorraca,
Director a.i. of USAID/Bolivia,
Angel Miranda Huanca, the
Municipal Mayor of Coroico,
Clemente Mamani Condonera,
President of the MMYLP, Padre

‘ g ' Freddy Villar, Director of the UAC-

Delivery of School Furniture — Coripata CP, the UAC-CP student body and faculty and |nV|ted guests. The dormitory consists of a
three-story infrastructure that contains 17 rooms designed to house a total of 170 female students that were previously living in overcrowded
dorm rooms. Those in attendance had the opportunity to speak with students and learn about the lives of the many young people who come from
different municipalities and departments in Bolivia to study at this important institution of higher education.

The delegation that visited the UAC-CP came away with a much better understanding of the importance of this institution, which provides
university-level training in subjects such as veterinary medicine, primary education, nursing, and tourism. As part of the inauguration a group of

> education majors performed a skit in which they depicted a typical student’s family: The
parents wanted the best for their daughter; they wanted her to receive a university education
which would not only help her to obtain a job in the future, but that would provide her with
practical skills. However, this family was also faced with serious financial challenges. After
completing her application, the daughter was admitted to the UAC-CP. She then applied for
a scholarship which she received. She attends the university, studies education, lives in the
dormitory, and after graduation, returns to her community where she will live and work.
Both she and her parents are extremely happy and proud of her accomplishments.
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The UAC-CP also makes a significant contribution to the surrounding communities. It engages the local producers in various agricultural
activities such as pig farming, coffee production and sausage making. It also boasts a botanical garden which is open to the public, provides
recycling services for plastic bags and containers and manages a small health post that provides medical care to its students, in addition to
families from 13 communities. The health post is staffed by personnel appointed by the Ministry of Health, as well as nursing students who are
able to gain valuable experience while working at the health post.

Former dormitorv room at the UAC-CP New student dormitorv room at the

2. Health and Cross-cutting Activities

Cervical Cancer Prevention and Early Detection Campaign

At the beginning of July, the second cervical cancer prevention and early detection campaign was realized in La Asunta. VVolunteer healthcare
personnel from the Bolivian Cancer Foundation conducted the campaign, during which approximately 160 women were screened for cancer and
participated in cancer awareness and prevention trainings. The results of the exams have been sent to the La Asunta hospital, where the attending
physician will follow up with participants.
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During the last two years, the ICDF has conducted three cancer prevention and early detection campaigns. In total, approximately 550 women
have participated in the municipalities of La Asunta and Palos Blancos, in many cases accompanied by their male partners, who also attended the
training sessions. The ICDF will undertake a similar campaign in the municipality of Palos Blancos during the upcoming reporting period.
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Improving Family Quality of Life through the Kitchen
The project, “Improving Family Quality of Life through the Kitchen,” was completed. As a

result, 300 families from the municipality of La Asunta were trained in the construction and
use of improved, ecological stoves. This project will have a significant positive impact on
participating families’ by reducing the risk of respiratory illnesses and by decreasing their
consumption of firewood. In addition to covering proper stove use and maintenance, the
trainings provided information of basic household hygiene and family nutrition. Due to the
success of this project and the enthusiastic interest expressed by community members, the
ICDF will present a second phase of this project to the CT for approval during the upcoming
quarter.

3. Scholarship Programs, Yungas: Unidad Académica Campesina Carmen Pampa (UAC-
CP)

Community member building his ecological stove ~ The UAC-CP is a non-profit university located 111 km. northeast of La Paz, in the North

Yungas Province of the department of La Paz. The university is located in the community of

Carmen Pampa, which is 13 km from Coroico, the capital of the province. It offers higher

education to the rural regions of tropical northern Bolivia and to the youth from the
marginalized areas of the City of La Paz. It was created by an inter-institutional agreement between the Catholic University of Bolivia (UCB),
the Dioceses of Coroico, the Franciscan Missionary Sisters and Villa Nilo Sub Central, the local governing body of the indigenous people, on
October 4, 1993. The UAC-CP offers bachelor degrees to a student body of approximately 700 students in agronomy, nursing, veterinary
medicine, animal husbandry and primary education. It also offers an associate degree in tourism. Each program includes both academic
coursework and opportunities for hands-on practice in the respective career tracks.

The ICDF continued to assist UAC-CP students by funding 50 regular study scholarships during the first semester of 2010. During this period,
the ICDF technical team and UAC-CP staff met to discuss the scholarship program as well as to develop a proposal for the two year extension
period requested by USAID. At present, the UAC-CP scholarship program has been extended through December 31, 2010, providing 50 students

with scholarships for the second semester of 2010.
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B. ECONOMIC DEVELOPMENT

1. Concluded Economic Development Projects
A total of twelve economic development projects were completed in the Yungas region during the present reporting period. The names of these
projects are listed in table nine.

Table 9. Economic development projects completed during the July-September 2010 quarter
MUNICIPALITY PROYECT
Soil Recovery through Agroforestry systems in the Zona Tradicional
Laydi Egg Farm
Coripata Final design of the Coripata bus terminal
Tourism Promotion in Coroico: the 2010 Coroico Cultural Festival

Chulumani

Coroico - - - -

Design of access to the vehicular suspension bridge

Provision of Transportation Infrastructure for the community of Bolivar IV
La Asunta Provision of Transportation Infrastructure for the community of Bolivar 1ll

Provision of Transportation Infrastructure for the community of Bolivar |1

Plantain production promotion

Provision of Transportation Infrastructure for the communities of Liquimuni and Bajo
Inicua

Palos Blancos
Modernization of the Cacique industrial dairy processing plant

Yungas Various Modernization of the meteorological network of the Yungas

Plantain Production Promotion

Among the economic development projects concluded this quarter, plantain promotion in the municipality of La Asunta is particularly
outstanding. Through the use of Farmer Field School (FFS) methodologies, approximately 80 producers in six communities received technical
assistance and were trained in crop management, harvest, processing, marketing, sales and accounting. Over the last three months, plantain
producers in the municipality of La Asunta harvested a total of more than 2,300 heads of plantain. They sold their fruit for an average price of 45
Bs. (US$ 6.35) in the local markets of La Asunta and Caranavi. With ICDF assistance participating producers formed six associations in the
communities of Santa Lucia, Santa Teresita, San Pablo, Alto Olivos, Bolivar Il and Bolivar V. Representatives from each association have
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begun organizing the formation of a combined association that will be called the Association of Ecological Plantain Producers of La Asunta
(APEPLA).

Evaluation meeting with members of a Plantain sales in the local market
plantain association in La Asunta municipality

As part of the close-out of this project, six evaluation workshops were conducted in the six associations. The workshops focused on evaluating
three main aspects: 1) the FFS technical assistance methodology; 2) markets; and, 3) the status of the FOGs — products versus payments The
results of the evaluation were positive: in particular, the FFS methodology was felt to be appropriate, and the plant varieties selected were
deemed suitable. Another issue discussed during these workshops was market prospects, and the conclusion reached was that there are various
market opportunities to be explored. Although there is a significant demand in the local market (La Asunta), it is always a good idea to identify
other buyers. Also, on September 18th, producers participated in the Second Ecological Product Fair of La Asunta, where they won first prize for
their plantains and plantain chips, which they had on display.

Meteorological Stations

With the installation of nine new meteorological stations, the ICDF concluded the project, “Improving the Meteorological Network of the
Yungas of La Paz”. The stations consist of temperature, humidity, solar radiation and wind sensors, barometers, data loggers, batteries, solar
panels and cabinets. All of the stations are protected by fencing, support towers and lightning rods. The nine stations were constructed in the
following locations:
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Municipality Community Institution
1 | Yanacachi Sakahuaya Hidroeléctrica Boliviana S.A.
2 | Chulumani Chulumani Universidad Mayor de San Andres (UMSA)
3 | La Asunta La Asunta La Asunta Hospital
4 | lrupana Vila Vila Community Area
5 | Palos Blancos | Sapecho UMSA
6 | AltoBeni Suapi, Km. 73 Martin Cérdenas School
7 | Alto Beni Bella Vista Community Church House
8 | Coroico Carmen Pampa UAC- CP
9 | Coripata Dorado Chico Home of Juan Torrez, ICDF-assisted pig farmer

ICDF Quarterly Report
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The institutions that have offered their property for the stations are not involved in their operation, but have signed written documents certifying
that they agree to house and protect the stations. Six of the nine stations automatically send meteorological information to the National
Meteorological and Hydrology Service (SENAMHI), while the other three store information that is later collected by SENAMHI personnel since
the stations do not have access to a cellular signal. Once they do have access to a cellular signal the stations will be able to upload the
information automatically. The new fully-equipped stations will be inaugurated during the upcoming reporting period.
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Participation in Product Fairs

Together with ARCo-assisted producers, ICDF-assisted producers participated in four different
productive fairs: the celebration of the U.S. Independence Day, a small fair in the population of
Sapecho in the municipality of Palos Blancos, a fair at the Martin Cardenas technical high school,
also in Palos Blancos and the Second Ecological Product Fair of La Asunta, organized by the
municipal government of La Asunta. All fairs were attended by national and local authorities.

One of the most interesting fairs was held at the Martin Cardenas School in the municipality of
Palos Blancos, where producers, students and authorities were able to engage in interesting
discussions about market potential and the future. The students expressed their appreciation for
being able to live and study at the prestigious agricultural school, while producers shared their
experiences and highlighted their successes. Products showcased at these fairs included stevia,
amaranth, poultry, eggs, plantain, flowers, baked goods, dairy, citrus juice and handicrafts.

2. Economic Development Projects in the Yungas

Based on experience gained from working nearly ten years in the Yungas, ACDI/VOCA understands
the geographical, social and economic diversity that characterizes the region. The ICDF strategy in
the Yungas has been designed to reflect this diversity and follow the guidelines set by the PSB and
USAID. The ICDF is currently working in three different areas of the Yungas: La Asunta, the Zona
Tradicional and Alto Beni/Palos Blancos.

Producer of fruit juice at the Sapecho mini-
fair.

2.1. La Asunta

Plantain: As mentioned, plantain promotion activities were successfully concluded during the reporting period. Six producer associations were
formed, and producers and community members have great expectations for expanding and improving plantain production in the municipality.
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Preparing the bee hives

Beekeeping: The ICDF continued to provide training and technical assistance using FFS methodologies. More than 60 new apiaries were
established in the communities of Villa Camacho, Incahuara, Puerto Aroma Il and Floriati-Lagunillas. Beekeepers from the communities of Villa
Camacho, Incahuara and Puerto Aroma made an exchange visit to experienced beekeepers in the municipality of Caranavi. The harvest began,
and producers obtained an average of 22 kg per hive, or a total of more than 9,000 kg of honey for all ICDF-assisted producers in La Asunta.
Producers sold their honey in local markets for an average price of 40 Bs. (US$5.65) per kg.

Coffee: The ICDF conducted trainings on coffee crop recovery, crop management, construction and management of compost and organic
fertilizer to different groups of coffee producers in La Asunta. The ICDF also trained producers from Villa Camacho, Chorobamba and Bolivar Il
in processing. Subsequently, samples of producers’ coffee were sent to the Bolivian Federation of Export-Quality Coffee Producers’
(FECAFEB’s) quality control laboratory. The samples were given a grade between 80 and 84, which ranks ICDF-assisted producers’ crops as
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specialty coffee. The FECAFEB sent the samples to potential specialty coffee buyers in Japan and Canada that are scheduled to visit Bolivia
during October.

The coffee census was concluded,; results will be presented to different ’ stakeholders, including the Municipality, the
VCDI and USAID, during the next reporting period. Finally, as part of ‘ d the coffee promotion activities approximately
30,000 forest-variety seedlings were transplanted to coffee parcels as part of a long-term plan to improve or renew the
shade cover. This not only encourages sustainability coffee production but provides 190 coffee producers with
additional future economic opportunities.

Stevia: A new nursery was constructed in Rio Ebenay, which has a
later be transplanted to plots in the communities of Villa Esperanza,
Incahuara. Stevia producers from the Central Bolivar participated in &
producers throughout the municipality sold their dry stevia leaves in Stevia producer
price of Bs. 92 (US$13) per kg. shows the harvest

capacity to house 350,000 seedlings that will
Miraflores, Villa Litoral, Palestina and

trainings on post-harvest and processing. Stevia
markets in the city of La Paz for an average

Horticulture: Activities to promote
unsatisfied market demand for vegetables
Asunta. The majority of seedlings have
communities of Pichari, Flor de Mayo, San
tomatoes, lettuce and cucumbers was sold

horticulture production continued, with the objective of meeting an
(lettuce, cabbage, tomato, parsley, celery, etc.) in the municipality of La
been transplanted to the plots of the 10 participating families in the
Pablo, Islani, Chorobamba and Villa Camacho. The first harvest of
successfully in local markets.

| HIL |
. Fresh, ecological
2.2. Zona Tradicional tomatoes
Amaranth: Preliminary activities for the second phase of amaranth promotion activities took place. During this
second phases, the ICDF estimates that as many as 220 producers will participate from the mun|C|paI|t|es of Coripata, Coroico and Irupana.

Forest Management Strategy: Workshops were held throughout the five participating municipalities in the Yungas to assess the needs and
opinions of different stakeholders. Producers from the Yungas visited different forested, agriculture-producing zones of Cochabamba to see the
forest management activities taking place there. At present, the company hired to compose the forest management strategy is working on the final
version of the document.
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2.3. Alto Beni and Palos Blancos

The ICDF provided follow-up technical assistance and training to poultry producers in the region, as well as to microenterprises that have
received ICDF support in the past. Work continued on the administrative closeout of recently completed projects in the municipalities of Alto
Beni and Palos Blancos.

C. CROSS-CUTTING ACTIVITIES

Volunteer Consultant Technical Assistance

The volunteer-based technical assistance program supports the ICDF’s main goal of improving quality of life and helping establish diversified
sustainable economies in the Yungas of La Paz. With the expertise of its international consultants, the program constitutes an important channel
through which the ICDF can provide its clients with specialized technical assistance that is not readily available locally. ICDF volunteer
consultants supply producers with demand-driven assistance in different areas. In agriculture, this includes assistance in production, post-harvest
handling, value-added processing and marketing. In addition to providing technical support in agriculture, the volunteer consultants give
important assistance in institutional strengthening, as well as in developing sectors of Bolivia’s economy that have shown high potential for
growth within the ICDF’s target regions.
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Concluded Volunteer Consultancies
The ICDF saw one volunteer assignment in dairy cattle heath to its conclusion during the current reporting period.

Technical Assistance in Beef and Dairy Cattle Health

Agricultural production in the Alto Beni Region of La Paz is well diversified. This includes cacao, citrus, coffee, banana, rice and yucca, as well
as poultry, livestock and sheep. The market activity of dairy cattle producers involves satisfying the high demand for cheese, as well as for fresh
milk from the area’s yoghurt and flavored-milk processing plants. Alto Beni beef and dairy cattle farmers have identified many issues adversely
affecting their productive potential. These include deficiencies in cattle feed, poor management of productive cycles, health issues and other
problems with general herd administration. Producers feel that health issues are the main factor preventing an increase in productivity.

To assist in the development of a health strategy for disease prevention and treatment for Alto Beni meat and dairy producers, the ICDF secured
the technical assistance of Dr. Daniel Miller as a volunteer consultant. Dr. Miller has a background in veterinary medicine who demonstrated his
ability to provide expert assistance to small-scale dairy cattle farmers in Bolivia during prior volunteer consultancies including one conducted
under the USAID/Bolivia funded Yungas Community Alternative Development Fund (YCADF) project.

Since Dr. Miller’s earlier visits, the ICDF provided several producers in the municipalities of Palos
Blancos and Alto Beni with an improved breed of cattle specifically chosen because they can be used for
both dairy and beef production. Unfortunately, despite its being appropriate for the climate and more
useful for the producers, most local veterinarians are unfamiliar with this cattle breed. For this reason the
ICDF sought out the expertise of Dr. Miller who spent approximately three weeks in the field working
closely with Alto Beni meat and dairy producers as part of his consultancy. Dr. Miller’s main objective
was to train local cattle farmers in disease prevention and control, as well as in proper livestock
management practices.

Dr. Miller examines a dairy cow During his time in the field, Dr. Miller visited approximately 30 small-scale cattle farmers on their land,
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where he, with the help of the producers, examined their cows and administered vaccinations and minor treatment when necessary. Dr. Miller
was able to demonstrate the proper way of administering vaccinations to producers and ICDF field technicians. These producers are now able to
replicate such treatments as needed in their herds.

One of the main health issues encountered in dairy cattle in the Alto Beni Region is Mastitis an infectious disease caused by a highly contagious
bacteria. Mastitis enters the udders of dairy cattle through ducts in the teat and can severely reduce milk production. Dr. Miller trained producers
in the best ways to identify infected cows during the milking process. He also provided training in the proper ways to prevent the spread of
mastitis and for providing treatment when possible.

Dr. Miller also provided training in the best ways to prevent and treat external and internal parasites, as well as papillomas. In addition, he
provided ample training on calf care and the specifics of dietary needs for cows and bulls of all ages. The anticipated result of the theoretical and
practical training provided during this volunteer consultancy is an improvement in the volume and quality of dairy and meat produced by Alto
Beni cattle farmers.

During his three weeks in the field, Dr. Miller gave four formal trainings which were attended by a total of 147 people. These included three
presentations at technical schools and universities as well as a workshop focused on artificial insemination in the Alto Beni region. Dr. Miller
concluded his fieldwork with a presentation and workshop at the Unidad Academica Campesina de Carmen Pampa (UAC-CP), where 61
veterinary students participated.

11.3 Performance Monitoring and Evaluation (M&E)

During this quarter, the ICDF monitoring and evaluation team conducted field visits to completed projects, which primarily fall under the
community development portfolio. Jointly with USAID, the ICDF M&E team conducted a data quality assessment utilizing a random sample of
indicators presented, sources of verification and supporting documents successfully concluding this review. In coordination with the ARCo
project, some suggestions were presented for the structure of a project database for use by USAID and the VCDI. Some data collection forms
have been improved based on suggestions by USAID’s M&E officer that allow for the comparison of economic development project
information.
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V. PERFORMANCE INDICATORS RESULTS

The ICDF activities are divided into two portfolios: economic development and community development. These two programmatic areas support
the USG and PSB’s policies and provide the VCDI with the necessary tools to facilitate sustainable development in the Yungas and previously
the Tropics of Cochabamba. The following table summarizes the ICDF’s performance indicator targets per programmatic pillar.

Table 10. ICDF performance indicators and annual (calendar year) targets1

Calendar Year Targets Total
05-06 | 07 | 08 | 09 | 10 |LOP

Indicator Unit

Overall Indicators

SO Percentage of population below Percentage 70%* 65% 60%
1.1 poverty line as measured by the Yungas

Unsatisfied Basic Needs Index Percent TC 75%* 70% 65%
SO Total number of families (and Families 3,499 1520 | 7,22 | 4,154 | 3.448 33.534
1.2 | their communities) with increased 4 9

access to public goods, services

and jobs.

* Percentages for ’05 and ’06 are baseline reference numbers

Community Development

IR Number of social infrastructure
1.1 and related works completed Infrastructures 14 23 201 140 110 488

CC | Number of people who received
1.1 | training within the framework of Trainees 2,582 | 21,514 | 9,249 | 3,488 | 3,075 39,908
an ICDF activity.

Economic Development

IR Incremental sales from economic $US

2.1 | initiatives supported by ICDF (thousands) 0 0 902 2,580 609 4,091
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IR Number of new, licit equivalent

2.2 jobs directly attributable to all EqUivalent 40 94 1,550 | 1,275 979 3,938
ICDF-supported initiatives jobs
IR Number of hectares of agricultural
2.3 | licit crops that have been
developed or expanded with ICDF Hectares 0 0 175 1,251 160 1,586
support.
Cross-cutting Indicators
CC | Percent of counterpart by CD 10% 10% 10% 10% 10% 10% 10%
1.1 | component ED | 20% | 20% | 20% | 20% | 20% | 20% 20%
CC | Percent of relevant sub-grant
1.2 | initiatives that are still Sub — grants n/a 95% 95% 95% 95% 95%

“functioning well” one year after
completion

! The reformulated targets were approved in Modification 16.

The main objective of the ICDF is to support the joint USG-PSB efforts to establish a sustainable economy in Bolivia’s coca-producing and
associated areas by addressing basic human needs, alleviating poverty and improving social and economic conditions through the implementation
of subaward projects identified through participatory methodologies. This objective primarily responds to USAID/Bolivia’s Intermediate Result
(IR) 5.3:

To improve basic public services and social conditions in the Tropics of Cochabamba
and in the Yungas region of La Paz, Bolivia.

Two indicators monitor this IR: 1) the index of unsatisfied basic needs; and, 2) the number of families benefited. Due to the departure of IAD
from the TC, the ICDF did not evaluate the NBI indicator in this region, nor is it planned to do so in the future. Also, given that the PSB plans to
conduct the national census and measure the NBI in 2011, the next NBI indicator measurement will be done by means of the national census.
Thus this indicator was measured on only one occasion during the LOP of the ICDF, using the baseline established in the NBI study published in
2005. The number of families’ indicator is monitored on a quarterly basis.

Table 11. ICDF performance indicators and calendar year results for LOP (2005-2010)
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Results By Calendar Year eSS
Indicator Percent of
Aug 05 Jan Sept LOP Total
Dec 06 200y 20 A0l 2010 Target Achieved Ta_rget
Achieved
NBI 52% 60% 52%
Number of 3499 | 15204 | 7,229 | 4,161 | 2,465 33534 | 32,558 97%
Families
Number of 14 23 201 141 115 488 494 101%
Infrastructures
Number of 2582 | 21514 | 9249 | 4,049 | 2183 39,908 | 39,577 99%
Trainees
Incremental
Sales Value 0 0 902 | 2,603 589 4,090 4,094 100%
(000 USD)
Eq“"’a'e”t 40 94| 1550 | 1277 576 3038 | 3537 90%
mployment

Number of 0 0 175 | 1256 192 1586 | 1,623 102%
Hectares
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The ICDF has met the majority of established targets for its LOP according to Modification 16. In the case of number of infrastructures and
related projects, incremental sales and number of hectares, the targets have been surpassed. With the results that will be achieved during the next
quarter, it is expected that the LOP targets will be surpassed in all the ICDF indicators. Below is a more detailed account of the performance

indicator achievements for the LOP as well as the current reporting period.

Table 12. Summary of ICDF performance indicators targets and results for the 2010 fiscal year and July-September 2010 quarter
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-Ig\? -;g‘lla Percent of | July - September 2010 Target
Indicator Target Result Target Target Result Oct - Dec
Achieved 2010
';':rmf’lee;"f 2768 3,372 122% 318 1044 632
m]irrggti[l(?tfures 115 o0 136% 10 % 14
flumber of 1.165 3,064 263% 165 425 892
e i I I R
E?n“r;}’:)'ﬁ:;m 763 828 109% 95 219 186
numoer of 180 217 121% 55 S 0

SO 1.2 Indicator: Number of families

ICDF Quarterly Report
July - September, 2010, ACDI/VOCA

Title of the performance indicator: Total number of families (and their communities) with increased access to public goods, services or jobs.

Measurement unit: Number of families benefited by ICDF supported activities

The total number of families who have benefited in both regions during the ICDF’s LOP is 32,558. This means that 97% of the LOP
target has been reached to date. The table below shows the distribution of this number of families between municipalities and the
two ICDF components.

Table 13. Distribution of families benefited during LOP by portfolio and municipality (2005 — 2010)

Region Municipality Community Economic Overall
Development | Development Total
Tropics of Chimore 888 180 1,068
Cochabamba Entre Rios 791 631 1,422
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Region Municipality Community Economic Overall
Development | Development Total
Puerto 1,352 620 1,972
Villarroel
Shinaota 1,858 1,300 3,158
Various TC 38 3,667 3,705
Villa Tunari 1,085 441 1,526
Yapacani 407 407
Total TC 6,419 6,839 13,258
Alto Beni 3,980 555 4,535
Chulumani 2,114 69 2,183
Coripata 3,499 11 3,510
Coroico 1,095 79 1,174
Yungas Irupana 221 0 221
La Asunta 1,422 352 1,774
Palos Blancos 2,189 182 2,371
Various 2,429 327 2,756
Yungas
Yanacachi 669 107 776
Total Yungas 17,618 1,682 19,300
Total 24,037 8,521 32,558

ICDF Quarterly Report
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During the reporting period, 1,044 families in the Yungas were benefited. Most of these families participated in community development
projects, as is evident in the following table.

Table 14. Number of families benefited by projects concluded by component and municipality (July - September 2010)

Municipalit Community Economic Total
paiity Development Development

Chulumani 24 51 75

Coripata 26 26

Coroico 247 247

La Asunta 520 87 607
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Palos Blancos 35 1 36
Yungas Various 46 46
Yanacachi 7 7
TOTAL 905 139 1,044

In the municipality of Coroico, the project that accounts for the largest number of beneficiary families is the completion of the girls” dormitory
block on the Leahy campus of the UAC Carmen Pampa. This dormitory has the capacity to house 170 female students in comfortable

accommodation.

In La Asunta, 300 improved stoves have been installed in an equal number of homes. These are reducing the risk
of respiratory diseases, especially among women. Also in this municipality, 87 families have benefited from the

plan to support plantain production.

The target for this quarter has been surpassed because the UAC-CP dormitory project was scheduled to be
completed during the previous quarter. In addition, the number of beneficiary families has increased because of
the conclusion of the potable water and sanitation projects during FY 2010. Currently, 122 percent of the target

for the fiscal year has been achieved.

Family shows their new stove
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Table 15. Number of families benefiting from projects completed in the July-September 2010 quarter, by portfolio and sub-portfolio

PORTFOLIO SUB-PORTFOLIO Number of
beneficiary

families
Community Potable Water 90
Development Education 396
Community Infrastructure 5
Others 300
Health 114
Total Community Development 905
Economic Agriculture 87
Development Environment 50
Livestock farming 1
Processing 1
Total Economic Development 139
Total | 1,044

A. Intermediate Result 1
The ICDF’s intermediate result 1 (IR 1):

Community development in the Yungas and in the TC is strengthened; social and
productive infrastructure is constructed, expanded and/or equipped.

IR 1.1 Indicator: Complementary infrastructure and related projects

Title of the performance indicator: infrastructures and related projects completed.

Measurement Unit: Number of complementary infrastructures and other projects concluded by the ICDF.
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The LOP target for infrastructures and related projects has been surpassed due to the fact that the projects prioritized during the last quarter,
principally rehabilitations and expansions of potable water projects have a lower average cost than many past ICDF projects.

Table 17. Number of completed infrastructure projects by municipality and portfolio (Jul — Sep 2010)

PORTFOLIO
MUNICIPALITY | Community Economic Total
Development | Development

Chulumani 2 1 3
Coripata 3 3
Coroico 10 10
La Asunta 10 3 13
Palos Blancos 3 2 5
Various YUN 2 1 3
Yanacachi 1 1
Total general 31 7 38

In the municipalities of Coroico and La Asunta, 13 potable water projects and six education projects were implemented. The chart below details
the number of projects by type, including four transportation infrastructure projects.

Chart 6 — Number of infrastructure projects by type in the Yungas (Sep — Jul 2010)
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Road
Infrastructurel, 4

Education, 12
Processing, 1

Health, 1

Institutional
Strengthening, 1

Potable Water,

Livestock, 1 16

Other, 1

IR 1.3 Indicator: Trainees
Title of the performance indicator: People who received training within the framework of an ICDF activity.
Unit of Measure: Number of trainees

The ICDF has achieved 99 percent of the LOP target for number of trainees, with the current number of trainees at 39,577 people. The
municipalities with the highest number of trainees are Palos Blancos, Alto Beni and La Asunta, where a significant number of users of potable

water and sanitation systems implemented in these regions have been trained.

42



ICDF Quarterly Report
July - September, 2010, ACDI/VOCA

All ICDF community development projects include a training component in which beneficiaries learn to maintain, administer and operate
infrastructure, services and/or equipment that they have acquired under the program. The different types of training offered include operation and
maintenance, health and hygiene practices, basic accounting as well as administrative skills. Under the same principles, training is offered within
the economic development projects in the areas of production and business management. In addition, the ICDF project portfolio also includes a
number of subawards where training and/or institutional strengthening activities are not just a complementary component, but the focus of the
project.

The ICDF surpassed the target for the FY 2010, given the large number of trainings conducted in the light of 28 projects of potable water
systems. These trainings were conducted in several communities.

The majority of trainees for this quarter correspond to participants in the “Improving Family Quality of Life through the Kitchen” project in the
municipality of La Asunta. Through this project, 300 community members received theoretical and practical training on maintenance 