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EXECUTIVE SUMMARY

Through Cooperative Agreement (CA) No. 511-A-00608-53-00, dated August 1, 2005,
USAID/Bolivia awarded ACDI/VOCA the Integrated Coranity Development Fund (ICDF)

for a period of five years. This agreement waarlatodified to include civil society and
municipal strengthening activities. Pursuant totérens of Modification 7 approved by
USAID/Bolivia, ICDF methodology was subsequentlyustied to more directly respond to the
diverse development needs as well as support tiegsoand strategy of the Plurinational State
of Bolivia (PSB) as outlined in Implementation lext{IL) No. 043. The modification also
provided for a restructuring of the program toeefltwo components: economic and community
development.

During this reporting period, USAID asked ACDI/VOGQG4@ elaborate a Request for Revised
Application (RFRA) in order to include new actieisi and/or broaden the reach of activities
already in implementation. The RFRA presented bYpKCZOCA reflected the ICDF’s strong
emphasis in the region of La Asunta, where it psgaioto implement a majority of community
development activities. After being reviewed by UBAnd the Vice Ministry for Coca and
Integrated Development (VCDI in Spanish), the RRRas approved, resulting in Modification
15.

Throughout the aforementioned series of methodoédgind geographical adjustments, the
ICDF has maintained its primary goal of supporting joint efforts of the U.S. government
(USG) and the PSB to establish a sustainable ecpimoBolivia’s coca-producing regions. The
ICDF’s strategy is to meet basic human needs dadiatle poverty by improving social and
economic conditions in the Yungas of La Paz (YLR] the Tropics of Cochabamba (TC).

This report covers the first quarter of the 20Hg2di year, encompassing activities carried out
between October 1 and December 31, 2009. At treeadbthe quarter, the total number of
small-grant development projects under the ICDF &% including 318 community
development projects and 267 economic developnrejeqis. During the quarter, 38 new
projects were added. At the end of the quarteprbfcts were in the design phase, 23 were
under procurement, and 134 were in implementakdty-three ICDF projects were concluded
during this reporting period. Of these, ten wermgwnity development projects and 43 were
from the economic development portfolio. To da@9 4ubaward projects have been completed.

During the reporting period, the ICDF accomplishadltiple key activities contributing to its
overall objectives. Highlights include:

= The VCDI convened the ICDF technical committee (@i fwo occasions. During these
meetings, 38 new projects were discussed and appr@8 of which correspond to
community development and 10 of which fall undesremmic development. The total
budget for the approved projects is slightly mdrant US$1 million.

= One of the more outstanding community developmesjepts concluded this quarter is
the Santa Rosa de Quilo Quilo Health Center imthaicipality of Coroico. The
construction of this health center, which includ&sdf living quarters, allows for the
expansion of healthcare coverage in twelve diffecemmunities, where the center will
offer primary care services to a population of 2,%&ople.
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The ICDF broke ground on nine new community and feew economic development
infrastructure projects. Highlighted community astructures include teacher housing in
three communities of the Central Bolivar in the meipality of La Asunta and flood
prevention infrastructure along the Ebenay RivisQ & La Asunta. Economic
development infrastructures consist of chickengigdarms in different municipalities.

Work began on the final component of the ICDF nad¥t evaluation. The purpose of
this external evaluation is to determine the ICDORipact on the quality of life of the
community members in ICDF target areas and to nheter how much the ICDF
contributed to the significant reduction in struelypoverty documented in the most
recent Unsatisfied Basic Needs (NBI, for its acrarig Spanish) study.

In October the ICDF conducted a training courséhenGovernmental Administration
and Control law (Law 1178 SAFCO). The trainingkgace in Irupana, where 36
representatives from the municipal governmentswgfdna, Chulumani, Coripata, La
Asunta and Coroico participated. The event wasdinated with and certified by the
Comptroller General’'s National Training Center (CEAP-CGE).

During the month of November, the ICDF concludedediate impact projects in seven
municipalities in the Yungas of La Paz (Palos Btad.a Asunta, Coroico, Coripata,
Yanacachi, Irupana and Chulumani). Through equigmevision, the projects
contributed to the development of four importardtses: health, education, potable water
and transportation infrastructure.

On November 13, at the
invitation of the La Asunta
Farmers’ Federation
(Federacion Especial Unica
de Trabajadores Campesinog
in SpanishFEUTCA) and the
municipal government, the §
high impact education, healthi
pOtabIe Wa.ter .al’ld Community members gather in the main square in La Asunta for the
transportation infrastructure inauguration of projects in the zone.

projects in the municipality

of La Asunta were inaugurated. The Vice Minister@mca and Integrated Development,
Geronimo Meneses, the Vice Minister for Social ek Felipe Caceres, the director of
USAID/Bolivia’s Office for Integrated Alternative €&elopment (IAD), Mary Norris, the
mayor of La Asunta, Reynaldo Calcina Luna, the hifdeEUTCA, Freddy Saire and the
head of the Rural Federations Coun€ibfisejo de Federaciones CampesimaSpanish-
COFECAY), Felix Barra participated. Over 200 pedpbten the 25 communities
benefited by the projects were present, as wethasus neighborhood and school
advisory committee representatives. Medical equignainical furniture, 2,000 pieces
of school furniture, approximately 50 kilometerspgbing for five potable water systems
and 1,000 meters of culverts were handed over guhi@ event.
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Taking advantage of the aforementioned visit tcAkanta, representatives of the VCDI
and USAID visited various economic developmentgetg implemented by the ICDF
and the Rural Competitiveness (ARCo) project. Thisti-institutional visit provided an
opportunity for the VCDI and USAID representativespeak with various producers
while they visited plantain crops, chicken housas eoffee and stevia nurseries. The
USAID and VCDI representatives congratulated predsion the advances achieved so
far.

Producers at work in a coffee nursery in La
Asunta.

» In late November, the ICDF environmental
staff conducted a training in coordination
with the National Institute of Health
Laboratories (INLASA, for its acronym in
Spanish) directed at health center employees
in the municipality of Coroico. The theme of
the training was the management of solid
waste typically generated by health
establishments. Seventy-eight individuals
from various health centers and health posts
participated.

At the beginning of December, the ICDF participated meeting with the ARCo project
to improve coordination between the two projectsedutive and technical staff from
both programs worked on how both projects can betbek together to achieve the
ultimate shared goal of sound, integrated developmnethe municipality of La Asunta.

During mid December, the ICDF together with th
Bolivian Cancer Foundation conducted a Cervical
and Breast Cancer Prevention and Early Detectio
campaign for women in La Asunta. The project wa
coordinated with the La Asunta Hospital through t
Yungas branch of the Departmental Health Servig
(SEDES) and the Municipality. Over the course off§
two days, Bolivian Cancer Foundation volunteer
healthcare professionals conducted trainings and |
collected Pap smears. Over 200 women, many of . .
whom were accompanied by their partners, Women in La Asunta waiting to
attended the free campaign. The lab results will beparticipate in the cancer prevention
sent to the La Asunta Hospital to be distributed at 3"d ey detection campaign.
the start of the next quarter.

As part of the project “Support of Enterprising Yiwuimplemented in coordination with
theUnidad Academica Campesina Carmen PartipadC-CP) and Nueva Economia, 25
students presented theses in the form of businass.pl'he students are expected to
defend their theses and graduate during the npgttieg period.

During this quarter, 500,000 stevia seedlings wemesplanted from nurseries to 40
commercial plots occupying a total of 10 hectanethé communities of Bolivar Il and

5
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Bolivar Il in the municipality of La Asunta. Adddnally, implementation of plots in
Bolivar IV and Santa Teresita began. As part dfifeehool activities, producers
conducted the first harvest of the first five steplots implemented by the ICDF. Due to
the nature of the stevia crop, the first harvedtrdit produce an export-quality product as
it will in the future. However, in addition to gany valuable harvest experience,
producers were able to attain an acceptable pritecal markets, where they sold their
stevia for approximately 15 Bolivianos (around UB&pound.

The first stevia harvest in the municipality of La Asunta.

In the three communities of the Central Bolivar #mée other communities in the
municipality of La Asunta, the number of commurdtffee nurseries was increased
from nine to twelve. The seedlings in these nuesewill be used to establish 250
hectares of coffee. They will be transplanted @rtplots beginning in January.

Forty new families signed on to participate in besghking activities in the three
communities of the Central Bolivar, raising theatatumber of participating families in
the municipality of La Asunta to 84. Approximaté&@ percent of the 40 new families
have received their hives and established apiasiese the remaining 10 percent will
receive their hives and equipment at the beginafrthe upcoming quarter. Field school
activities continued in the communities of Picharde Julio and Puerto Aroma.

Fifteen new hectares of plantain were implememedifferent communities during the
guarter, adding up to a total of 80 establisheddnes in the municipality of La Asunta.
In order to learn more about the practice of buyiogns, approximately 20 producers
participated in different exchange visits to proglugssociations in Santa Lucia, Alto
Olivos and San Pablo in the Tropics of Cochabamba.

Work continued to promote amaranth production & tf|
Zona Tradicional A total of 98 plots in 15
communities in the municipality of Coroico and 10
communities in the municipality of lrupana were
prepared. Four hundred pounds of seeds were hand
over by Bolivia Natura as part of this company’steo
share to be used to plant 23 hectares of amaranth.
present, approximately 15 hectares have been glant

In the zone of Nuevo Belén plal‘ltS as tall as 1.teme An amaranth producer with his
exist, exhibiting a growth rate that has exceeded flourishing crop in Nuevo Belén,
producers’ and ICDF staffs’ expectations. Irupana.
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[. ICDF IN NUMBERS

The VCDI convened two CTs during the present repgmeriod. During these two meetings, 38
new projects were approved; 28 of these new pfatitunder community development while
10 correspond to economic development. Highligipt@gects include the construction of
playgrounds and the renovation of the meteoroldgieawork in the Yungas. The following

table shows a breakdown of newly approved projegtsortfolio and sub-portfolio.

Table 1. Projects approved during October — Decemb@009 quarter by portfolio and sub-portfolio

Portfolio Sub-Portfolio Total
Community | potaple Water 11
Development
Education 6
Community Infrastructure 3
Health 2
Environment 1
Sanitation
Institutional strengthening 1
Other 1
Community Development Subtotal 28
Economic Technical training 1
Development
Transportation Infrastructure 6
Tourism 1
Other 2
Economic Development Subtotal 10
Total 38

Twelve of the newly approved projects will be implented in the municipality of Coroico and
nine in the municipality of La Asunta. Eight proig will have a regional impact, and the
remaining nine projects are spread throughout uarrounicipalities in the Yungas. The
following table shows a breakdown of newly appropeaiects by municipality.
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Table 2. Projects approved during October — Decemb&@009 quarter by municipality, portfolio and sub-

portfolio

Municipality Project Portfolio Sub-portfolio
Coripata Culvert Provision and Implementation for Coripd&agrto Economic Transportation
Chacon, Anaruri and Auquisanana Development| Infrastructure
Rehabilitation of the Coripata Potable Water anditdton System| Community | Sanitation
Development
Provision of School Furniture for Primary Schools on@nunity | Education
Development
Coroico Improvements to the Touristic Site in the Communpityan Félix | Economic | Tourism
Development
Expansion of the Potable Water System, Calabatéeydeucho. Community | Potable Water
Development
Expansion of the Potable Water System, Chiquifia iGonity | Potable Water
Development
Expansion of the Potable Water System, Chicaparéfisdosita Community | Potable Water
Development
Rehabilitation of the Potable Water System, Samta A Community | Potable Water
Development
Rehabilitation of the Potable Water System, Saroero Community | Potable Water
Development
Rehabilitation of the Potable Water System, Cochuna Community | Potable Water
Development
Expansion of the Coroico Urban Potable Water System Community | Potable Water
Development
Expansion of the Potable Water System, Marca Contsnun Potable Water
Development
Design of Teacher housing, Bathrooms, and Dininlj fidathe Community | Education
San Pedro School Development
Design and Construction of the Santiago GrandeliRoi&/ater Community | Potable Water
System Development
Design and Construction of the San Cristobal Petsshter Community | Potable Water
System Development
Irupana Culvert Provision and Implementation in lIrupana Emmic Transportation
Development| Infrastructure
School Furniture Provision for Two Schools (Chumba and Community | Education
Huiri Nogalani) Development
Design and Construction of Eight Classrooms forNbegalani Community | Education
School Development
La Asunta Culvert Provision and Implementation in Bolivar I Economic Transportation
Development| Infrastructure
Culvert Provision and Implementation in Bolivar Ill Economic Transportation
Development| Infrastructure
Culvert Provision and Implementation in Bolivar IV Economic Transportation
Development| Infrastructure
Rehabilitation of School Bathrooms in La Asunta Q@aumity | Sanitation
Development
Teacher Housing and Bathrooms for the Rene Baase&thool Community | Education
and the La Asunta High School Development
Final Design of the La Asunta Health Center Comiyuni| Health
Development
Provision of an Outboard Motor Community Community
Development| Infrastructure
Design of the Footbridge in San Gabriel CommunityCommunity
Development| Infrastructure
Palos Culvert Provision and Implementation in Olivos Eoonic Transportation
Blancos Development| Infrastructure
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Municipality Project Portfolio Sub-portfolio
Leishmaniasis Prevention Campaign CommunityHealth
Palos Development
Blancos Design and Construction of the Muchani- Inicua BRggable Community | Potable Water
Water System Development
Various Enterprising Youth of the Yungas Participate in WdEnterprise | Economic Training
Yungas Week Development
Modernization of the Meteorological Network of thiangas Economic | Various
Development
Institutional Strengthening of SENASAG — Yungas Bomic Various
Development
Material Provision for Technical Institute Librasie Community | Education
Development
Construction of Playgrounds for Children in the gaa Community | Community
Development| Infrastructure
Hygiene and Solid Waste Management Awareness Cgmjpai Community | Environment
the Yungas Development
Institutional Strengthening of the VCDI Community Various
Development
Institutional Strengthening and Equipment Providiothe Community | Institutional
MMYLP Development| Strengthening
Yanacachi Public Bathrooms for the Sanitation SysteMina Chojlla Community | Sanitation
Development

The ICDF has 585 projects in its general portfoliofty-four percent of projects fall under
community development, with the remaining 46 percémprojects contributing to the economic
development of the ICDF’s target regions. Currert® projects are in the final design or
acquisitions stage and 134 are being implementeith ¥8 projects concluded during the
reporting period, the total number of completedgxts is 409. Table 3 below delineates the
total number of ICDF projects by status and comptne

Table 3. Number of projects by implementation state and by component

Community Economic
State of Project Development Development Total
Final Design 19 19
Acquisitions 14 9 23
Implementation 66 68 134
Completed 219 190 409
TOTAL 318 267 585

The last two economic development projects in tBenere concluded. With this action, the
portfolio for the TC region has been closed. Fiitye projects were concluded in the Yungas of
La Paz. Forty-one of these were economic developprefects, while ten belong to the
community development portfolio. Table 4 shows eakdown of projects by project status and

region.
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Table 4. Number of project by implementation statusand by region

State of Project TC Yungas Total
Final Design 19 19
Acquisitions 23 23
Implementation 134 134
Completed 101 308 409
TOTAL 101 484 585
Chart 1 — Distribution of ICDF projects by implementation status
Finalali.;oesign Acqlilios/i)tions
Implementation

Concluded
70%

23%

Chart 2 shows the number of new projects addeldetd@DF portfolio each month compared
with the number of projects completed during thaeéime period. Thirty-eight new projects
were added this quarter and 53 projects were cdadluPer the ICDF program schedule, an
average of 55 projects will be concluded each guamtil the end of the program.

Chart 2. Cumulative number of ICDF sub-grant projects included in the portfolio and number of complete

projects
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Table 5 illustrates how the ICDF has respondetiéa¢gional guidelines established in IL-43.
After the signing of IL-43, 90 projects were idéieiil in the municipality of La Asunta. More
than 125 projects were identified in the municijpped that make up théona Tradicionaland 51
were prioritized for Palos Blancos (primarily faxamomic development). At present, 65 percent
of ICDF projects respond to IL-43 guidelines.

Table 5. Number of projects by region and municipaty before and after the signing of 1L-43
Overall
Region Municipality Pre- IL Post- IL Total

Chimore 8 6 14

TC Entre Rios 4 7 11
Puerto Villarroel 7 24 31

Shinahota 10 12 22

Villa Tunari 8 4 12

Yapacani 1 0 1

Various TC 4 6 10

Subtotal TC 42 59 101
Northern Caranavi 41 24 65

Chulumani 17 27 44

vungas Coripata 18 31 49
Coroico 15 20 35

Irupana 3 10 13

La Asunta 2 95 97

Palos Blancos 33 51 84

Yanacachi 13 37 50

Various YUN 19 28 a7

Subtotal Yungas 161 323 484
Overall Total 203 382 585

Table 6 shows a breakdown of the distribution ofgxts by region, municipality and portfolio.
The municipality of La Asunta has the most projefiBowed by Palos Blancos. Ten percent of
both community and economic development projecthenYungas benefit more than one
municipality.

11
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Table 6. Distribution of projects by region, municpality and portfolio

Community Economic
Region Municipality Development| Development| Total
Alto Beni
(Caranavi) 22 43 65
Chulumani 29 15 44
Coripata 34 15 49
Coroico 31 4 35
Irupana 13 0 13
Yungas La Asunta 47 50 97
Palos Blancos 43 41 84
Yanacachi 19 31 50
Various — Yungas | 27 20 47
Sl 265 219 484
Yungas
Chimoré 8 6 14
Entre Rios 5 6 11
Puerto Villarroel 19 12 31
TC Shinahota 12 10 22
Villa Tunari 5 7 12
Various — TC 3 7 10
Omereque 0 0 0
Yapacani 1 0 1
Subtotal TC 53 48 101
Total 318 267 585

Chart 3 below demonstrates the breakdown of comiypdevelopment projects by sector. The
number of projects in the sub-portfolios of edumaind potable is notable. This increase is
attributed to the high impact activities that pawvifurniture and/or equipment for the expansion
of access to healthcare, potable water and eduncatimultiple municipalities that were included
in the ICDF community development portfolio in regge to Modification 14 of the CA. Chart 4
demonstrates the breakdown of economic developprejgcts by sector.

12
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Chart 3 — Number of community development projectdy sector sub-portfolio
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II. SUMMARY OF ACTIVITIES

This section consists of a breakdown of ICDF ilagve activities for the quarter by component
and sector; within each component, activities aveledd by geographical region. An activities
update from the performance monitoring and evabnaM&E) team and the environmental
department can also be found in this chapter.

[I.1 Activities by Component and Region
A. COMMUNITY DEVELOPMENT
A total of ten community development projects wesacluded in the Yungas. These are

presented by region and municipality in the follogvtable:

Table 7: Community development projects completed uring the October — December 2009 quarter

CODE | REGION | MUNICIPALITY PROJECT

YC0190| Yungas Various YUN Support of Sports Actastin the Yungas

YC0479| Yungas La Asunta La Asunta Communicatioat8gy: Community
Mobilizing and Field Schools

YCO0484 | Yungas Coripata Conclusion of the Franz Tyam&chool

YCO0502 | Yungas Irupana Design and Construction oféWatorage Tank-
Chicaloma

YCO0552 | Yungas La Asunta Furniture Provision for &k in the Federation of La
Asunta in the municipality of La Asunta

YCO0553| Yungas La Asunta Furniture Provision for &k in the Federation of
Chamaca in the municipality of La Asunta

YC0579| Yungas La Asunta Cervical and Breast CaRcevention and Early
Detection Campaign in La Asunta

YCO0580| Yungas Various YUN Short Story, Poetry aaithfng Contest in Six Yungas
Schools

YRO0056 | Yungas Coroico Santa Rosa de Quilo QuildtH&zenter

YR0101| Yungas Coroico Multipurpose Sports Compl&oroico

One of the more outstanding community developmaeujepts concluded this quarter is the
Santa Rosa de Quilo Quilo Health Center in the wipality of Coroico. The center is equipped
with a maternity ward, doctor’s offices, a pharmaynultipurpose training room, and
administrative office space. The health center alss complemented with living quarters for
the staff. The construction of this health centlemas for the expansion of healthcare coverage
in twelve different communities, where the centdl @ffer primary care services to a population
of 1,512 people.

Another community development project of speciédiiest is the multipurpose sports complex
in Coroico, a covered multi-use field with lightdeachers and an outside wall. This community
sports center will provide a comfortable spacequtad from the rain and sun for residents of all
ages to gather to play sports. The complex withtheinistered by the municipality.

14
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1. High Impact, Rapid Response Projects
The ICDF implemented high impact, rapid responsgepts in seven different municipalities in
the Yungas of La Paz. All projects were coordinated—
with the corresponding municipal governments, whd:
contributed a cash counterpart. Over 6,000 families |
the municipalities of Coroico, Coripata, Chulumani,

Irupana, Yanacachi, Palos Blancos and La Asunta y&
benefit from the provision of medical equipment,
school furniture, potable water system equipmedt arfis
culverts for road drainage. i

Medical Equipment. This project provides four
hospitals and twelve heath centers and posts with

g . . e During the inauguration of projects in La
medical machines such as instrument sterilizersaind Asunta, clinical furniture destined for the La

X-Ray machine, surgical equipment and clinical Asunta Hospital and nine health posts was

furniture including delivery beds, stretchers, hisp " display.

beds and examining tables. Over 4,000 familiendtte
the hospitals and health centers equipped by thregects.

Potable Water SystemsThis project provides 98,925 meters of piping fug tehabilitation
and/or expansion of potable water systems in 30nwonities in the seven aforementioned
municipalities. With the new tubing and technicsgiatance provided, a total of 1,360 families
will now have stable access to potable water.

Education: The school furniture and educational material
projects provide 64 different primary and secondatyools
in the Yungas with new wooden desks, chairs androth
school furniture. Almost 4,500 furniture items were
purchased for the different schools as well askilaards,
maps, sports equipment and musical instrumentstah the
equipment will benefit approximately 2,500 students
Currently, due to a lack of adequate furniture, ynan
schoolchildren have to share old-fashioned scheothes.
Due to lack of suffient seating, siudents The new furniture will g_ive each student her or_dnj\m chair
in the Yungas commonly sitthree toa  @nd desk space, fostering a comfortable learning

bench. environment.

At the invitation of the La Asunta Farmers’ Federat
(Federacion Especial Unica de Trabajadores Campesino
in SpanishFEUTCA) and the municipal government, the
projects corresponding to the municipality of LauAg&
were inaugurated. The Vice Minister for Coca and
Integrated Development, Gerénimo Meneses, the Vice
Minister for Social Defense, Felipe Céaceres, tmeator of
USAID/Bolivia’s Office for Integrated Alternative
Development (IAD), Mary Norris, the mayor of La Aga,
Reynaldo Calcina Luna, the head of FEUTCA, Freddy

Trucks bearing school furniture before
the inauguration of projects in La 15
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Saire and the director of COFECAY, Felix Barra jggoated. Over 200 people from the 25
communities benefited by the projects were preseniyell as various neighborhood and school
advisory committee representatives. Medical equignainical furniture, 2,000 pieces of

school furniture, approximately 50 kilometers gbipg for five potable water systems and 1,000
meters of culverts were handed over during theteven

2. Human Development and Institutional Strengthergn

In October, the ICDF conducted a training cours¢henGovernmental Administration and
Control law (Law 1178 SAFCO). The course addressadicipal government planning,
programming, management and control. The trairoog place in Irupana, where 36
representatives from the municipal governmentswugdna, Chulumani, Coripata, La Asunta and
Coroico participated. The event was coordinateth aatd certified by the CCENCAP-CGE.

As part of the project, “Support of Enterprising”, implemented in coordination with the
UAC-CP and Nueva Economia, 25 students presenéseédhin the form of business plans.
Particularly innovating theses projects includeed®zo Daycare Center and Hotel for Pets”,
"Guinea Pig Meat Production and Sales Promotidhemunicipality of Coroico",
"Vermicompost Production and Sales Promotion incthramunity of Coscoma, Coripata” and
"Snail Production in the community of Carmen Pampé students are expected to defend
their theses and graduate during the next repoptémipd.

3. Education in the Zona Tradicional and La Asunta

In addition to providing school furniture for sch®o
throughout the Yungas, the ICDF concluded the Shtarty,
Poetry and Painting Contest project in six schoothe
municipality of La Asunta and théona Tradicional The
theme of the contest was springtime and the enwigo,
and special emphasis was placed on the topic arwat
Particular schools were invited to participate lsesof their
involvement in the implementation or design of IGDF

suppo.rted pqtable water systems. During the !ast. A painting submitted by a 3 grade
reporting period, a total of 600 students submither student from Puerto Rico, La Asunta.

=sprey. 0.7 7. o environment-themed poems, stories, paintings aawidgs for

s (A | the contest. During the current quarter, individnadners were

- | selected by a professional judges’ panel made $lab

Alvarez, a renowned children’s author, Jorge Camypeprize-
winning poet, and Roberto Mamani Mamani, a celeurat
Bolivian painter, all of whom volunteered their 8rDue to
time-constraints on the part of the judges, theeparet
privately and no public judging occurred. Indivitlwanners as
well as each participating student and school veckawards
in the form of books and school materials.

Prize-winning artwork submitted by a
4™ grade student from
Marchacamarca.
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4. Health

In addition to its support of health centers angtpthrough equipment provision and the
Bolivian Cancer Foundation, the ICDF conducted evical and Breast Cancer Prevention and
Early Detection campaign for women in La Asuntae Pinoject was coordinated with the La
Asunta Hospital through the Yungas SEDES and theidipality. In December, Bolivian
Cancer Foundation volunteer healthcare professamiducted trainings and collected Pap
smears. Over 200 women, many of whom were accoregdnyi their partners, attended the free
campaign. The lab results will be sent to the LarAa Hospital to be distributed at the start of
the next quarter.

5. Scholarship Programs, Yungas: Unidad Académicanipesina Carmen Pamp@AC-CP)
The UAC-CP is a non-profit university located 1Xt.kortheast of La Paz, in the North Yungas
Province of the department of La Paz. The universitocated in the community of Carmen
Pampa, which is 13 km from Coroico, the capitaihef province. It offers higher education to
the rural regions of tropical northern Bolivia aedhe youth from the marginalized areas of the
city of La Paz. It was created by an inter-insiitnél agreement between the Catholic University
of Bolivia (UCB), the Dioceses of Coroico, the Feetan Missionary Sisters and Villa Nilo Sub
Central, the local governing body of the indigenpasple, on October 4, 1993. The UAC-CP
offers bachelor degrees to a student body of apmately 700 students in agronomy, nursing,
veterinary medicine, animal husbandry and primalycation. It also offers an associate degree
in tourism. Each program includes both academicsswork and opportunities for hands-on
practice in the respective career tracks. The IC®#inued to support UAC-CP students by
funding 30 thesis scholarships and 39 regular ssatiplarships during the second semester of
2009.

B. ECONOMIC DEVELOPMENT

1. Concluded Economic Development Projects

A total of 43 economic development projects wemnagleted during the present reporting
period—two in the TC region and 41 in the Yungagae. The names of these projects are listed
in the table below.

Table 8. Economic development projects completed dag the October- December 2009 quarter

CODE REGION MUNICIPALITY PROJECT

TC0499 TC Various TC Institutional StrengthenindNAPPAL

TE0498 TC Various TC Institutional Strengtheningtlee Prevention of Hoof and
Mouth Disease in the TC

YE0227 Yungas La Asunta 100 parcels of communaifagestry systems

YEO0237 Yungas Alto Beni (North Caranavj) Sheep'd&WVProduction

YEO0246 Yungas Palos Blancos Ethnotourism Circwihglthe La Paz and Beni Rivers

YE0247 Yungas Palos Blancos "Delgadillo” Dairy Hérgorovement - Dairy Product

Diversification

YEO0255 Yungas Alto Beni (North Caranavj) "Granja®ll Chicken Farm

YE0268 Yungas Palos Blancos "ARTMOS" Artisanal Harafts
YE0270 Yungas Alto Beni (North Caranavj) Animal Bderocessing Plant, Km. 52
YEO271 Yungas Palos Blancos "Torrico” Egg Farm

YEO0272 Yungas Alto Beni (North Caranavi) "San AntdrEgg Farm
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CODE REGION MUNICIPALITY PROJECT

YEO0273 Yungas Palos Blancos Dried Tropical Fruits

YEO0278 Yungas Palos Blancos Dairy Herd Improveméhimani"

YEO0332A | Yungas La Asunta Tourism Development inAsainta "Hotel Erika"

YE0339 Yungas Chulumani "Los Manzanales" Ice Cr&mp

YE0344 Yungas Coripata San Rafael Mango Production

YEO0345 Yungas Coripata "Nina" Beekeeping Group

YEO0346 Yungas Coripata "San José" Bakery

YE0349 Yungas Chulumani "Escobar" Beekeeping Group

YE0352 Yungas Coripata "Julia" Bakery

YE0353 Yungas Chulumani "Rio Blanco" Beekeepingupro

YEO0359 Yungas La Asunta "Meza" Beekeeping Group

YEO363 Yungas La Asunta "Cuba" Beekeeping Group

YE0364 Yungas La Asunta "Gloria" Tailor's Shop

YEOQ0366 Yungas La Asunta CORFAB Carpentry Shop

YEO369 Yungas La Asunta "Dofia Isabel" Chicken Farm

YEO371 Yungas La Asunta Fico Chicken Farm

YEO372 Yungas La Asunta Mamani Beekeeping Group

YEO0377 Yungas La Asunta San Gabriel Beekeeping (Brou

YE0380 Yungas Yanacachi "Adrian" Chicken Farm

YEO381 Yungas Yanacachi "Florida" Chicken Farm

YE0385 Yungas Yanacachi "Yupanqui" Chicken Farm

YE0386 Yungas Yanacachi Quispe/Quispe Chicken Farm

YEO391 Yungas Yanacachi Tapia Chicken Farm

YE0393 Yungas Yanacachi "Cirilo" Chicken Farm

YE0394 Yungas Yanacachi "Loza" Chicken Farm

YEO0395 Yungas Yanacachi "Patty" Chicken Farm

YE0399 Yungas Yanacachi "Chaco" Pig Farm

YE0401 Yungas Yanacachi "Aquice" Pig Farm

YEO0402 Yungas Yanacachi "ROJAS" Chicken Farm

YE0403 Yungas Yanacachi "Calixto" Pig Farm

YEO577 Yungas Various YUN Training and Equipmerasion in Tailoring

YEO0595 Yungas Various YUN Enterprising Youth of tfiengas Participate in Global
Enterprise Week

2. Economic Development Projects in the Yungas

Based on experience gained from working nearlyésars in the Yungas, ACDI/VOCA
understands very well the geographical, socialenmhomic diversity that characterizes the
region. The ICDF strategy in the Yungas has besigded to reflect this diversity and follow
the guidelines set by the PSB and USAID. The IC®Euirrently working in three different areas
of the Yungas: La Asunta, tl#na Tradicionaland Alto Beni.

Enterprising Youth of the Yungas in Global EntespriVeek

The “Enterprising Youth of the Yungas in Global &mirise Week” project was concluded, as 12

ICDF-supported young business owners and UAC-Cékesiis from the Yungas participated in

the 3rd International Enterprising Culture Meeting arija. Five regional education

administrators, including the district school bodnectors of Chulumani and Palos Blancos, the
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director of the Alto Beni Youth Organization ane tthrector of the Adult Education Center in
Chulumani, also attended the event. The younglpewgre able to take part in various
workshops and seminars, exchange ideas, and maketant business contacts. These young
business leaders were also able to represent thgagwof La Paz and the enterprising rural
youth of Bolivia in general.

2.1. La Asunta:

Drainage Systems for Transportation Infrastructure

One of the projects implemented during the repgntiariod, which was
closely coordinated with Caminos Vecinales (CCV¥{l éhe
municipality of La Asunta, involved transportatiorrastructure. This
project will result in the overall improvement aletig-term reduction
of maintenance of multiple roads in La Asunta tlgtothe provision of
1,055 meters of culverts which will be installedrag 12 stretches of
roads. The drainage equipment provided will helgpelbeonnect 25
communities that are home to approximately 1,20@dilfes. The
culverts will facilitate stream crossings and tliere help prevent parts

Drainage equipment at the .. ) . .
inauguration in La Asunta. of the existing roads from being washed away duttiegrainy season.

Stable roadways are essential for producers oéepfianana, chicken,
stevia and other crops who need to reach regioadtets in a timely manner in order to ensure
the quality of their products.

Plantain Fifteen new hectares of plantains were plantediffierent communities during the
guarter, adding up to a total of 80 establisheddnes in the municipality of La Asunta. In order
to learn more about the practice of buying cormgreximately 20 producers participated in
different educational visits to producer assocraio Santa Lucia, Alto Olivos and San Pablo in
the TC. Securing quality corms, or the stem fromcWwhhe plantain tree grows, is important in
ensuring a quality final product. Producers fromAsainta were able to gain important
knowledge on corm selection, as well as purchasie ¢brms, during these visits.

BeekeepingForty new families joined the beekeeping
promotion activities in the three communities oh€al
Bolivar, raising the total number of participatif@nilies in
La Asunta to 84. Approximately 90 percent of thendv
families have received their hives and establispadries,
while the remaining 10 percent will receive thairds and
equipment at the beginning of the upcoming quarkeeld
school activities continued in the communities whiri, 1
de Julio and Puerto Aroma.

Coffee:In the three communities of Central Bolivar anekéh  Plaintain producers from La Asunta
other communities in the municipality of La Asurtfae during an educational visit in the TC.
number of community coffee nurseries was incredsed

nine to 12. The seedlings in these nurseries willsed to establish 250 hectares of coffee
during the next quarter. The ICDF provided techinkssistance of pre-existing parcels in the
zone and performed organic treatment of a pestreaib
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Stevia During this quarter, 500,000 stevia seedlings
were transplanted from nurseries to 40 commercial
parcels occupying a total of ten hectares in the
communities of Bolivar Il and Bolivar Ill.
Additionally, implementation of plots in Bolivar IV
and Santa Teresita began. As part of field school
activities, producers conducted the first harvéshe
first five stevia plots implemented by the ICDF.eu
: | tothe nature of the stevia crop, the first hardéstnot

=1 produce an export-quality product, as it will irth

inLaAsunta.  fyture. However, in addition to gaining valuable

harvest experience, producers were able to yield an

acceptable price in local markets, where they #@d stevia for approximately 15 Bolivianos
(around US$2) a pound.

During the month of November, representatives efMiEDI and USAID visited various
economic development projects implemented by ti@H@nd the ARCo project in La Asunta.
The multi-institutional visit was an opportunityrfthe VCDI and USAID representatives to
speak with various producers while they visiteddranfields, chicken houses and coffee and
stevia nurseries. The USAID and VCDI representata@ngratulated producers on the advances
achieved so far.

2.2. Zona Tradicional

Work continued towards promoting amaranth produciiiotheZona Tradicional. Market

studies have showed a proven market demand foregpality amaranth. A total of 98 plots in
15 communities in the municipality of Coroico ar@idommunities in the municipality of
Irupana were prepared. Four hundred pounds of igtity seeds were handed over by Bolivia
Natura as part of this company’s cost-share. Thesds will be used to plant 23 hectares of
amaranth. At present, approximately 15 hectares baen planted. In the zone of Nuevo Belén
plants exists as tall as 1.5 meters, exhibitingoavth rate that has exceeded producers’and
ICDF staff's, expectations.

2.3. Alto Beni

Over the course of 2009, 36 Gyrholand heifers and 6
bulls were donated to producers as part of aa@witi

to improve the zone’s dairy herds. As a result of
continued ICDF technical assistance and trainibg, 2
of the aforementioned heifers have given birth to
healthy calves. ICDF staff offered veterinary suppo
at a number of these births.

The ICDF also donated sheep as part of another
ICDF-supported microenterprise project. These sheep
— — : are specifically bred for sheep’s wool production.

An Alto Beni dairy producer with a gyrholand The ICDF continued to conduct technical assistance
heifer he received through an ICDF project to the producers benefitted by this innovativewsti

i
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During late November, the 4#xponorte La Pamok place in Caranavi. During this important
event, over 100 producers from Santa Cruz, Cochbhairarija and La Paz showcased their
business activities, including agricultural prodoiet animal husbandry, tourism, artisanal goods,
and coffee. Based on his own initiative, the owsfethe ICDF-supported Inicua Carpentry Shop
in Palos Blancos participated in this exciting expbere he was able to showcase his impressive
artisanal carpentry work. The feedback he receir@d the experience was inspirational and
encouraging in terms of possible future sales.

3. Tropics of Cochabamba

The ICDF concluded the last two remaining projécthe TC, which include institutional
strengthening for the Palm Heart Producers’ AssimecidJnion (UNAPPAL) and the National
Agriculture and Food Health and Safety Service (BENG). The ICDF supported UNAPPAL
by successfully conducting 22 training events dmgaeart production and post-harvest
processes, which were attended by 74 producerstiéwlally, the ICDF trained over 500
producers and Tecnologico Agropecuario CanadiePA€) students on production and
environmental management. Institutional strengtigeof SENASAG was also successful.
SENASAG was able to achieve its established vatomgoal for the 18th season, vaccinating
almost 50 percent of the cattle in five TC munitipss against hoof and mouth disease.
Through this process, SENASAG greatly improvediisity to lead such campaigns in the
future.

[1.2 Cross-cutting Activities

Volunteer Consultant Technical Assistance

The volunteer-based technical assistance prograposts the ICDF’'s main goal of helping
establish diversified sustainable economies in\B&B coca-producing regions. With the
expertise of its international consultants, thegpam constitutes an important channel through
which the ICDF can provide its clients with spei@iedl technical assistance that is not available
locally. ICDF volunteer consultants supply prodsosith demand-driven assistance in different
areas. In agriculture, this includes assistangeaduction, post-harvest handling, value-added
processing and marketing. In addition to providiechnical support in agriculture, the volunteer
consultants give important assistance in instihgistrengthening as well as in developing
sectors of Bolivia’s economy that have shown higteptial for growth within the ICDF’s target
regions.

The ICDF saw one volunteer assignment in citrus gastrol to its conclusion during the
current reporting period. In addition, the ICDF segsfully recruited a volunteer expert in lily
production who is scheduled to begin her assignmethte beginning of the next quarter.
Recruiting continued for a technical assistancegassent in agroforestry.

Concluded Volunteer Consultancy

Technical Assistance in Citrus Pest Control

The Alto Beni region of the Yungas relies on a dseerange of crops including but not limited
to cocoa, citrus, coffee, banana, rice and yucha.agriculture in this region is predominantly
organic and does not employ the use of synthestiqiges. In spite of the organic controls for
pest and disease that are already in place, théayowing conditions are a major concern for
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small-holder farmers in Alto Beni. In fact, the i@gs less than ideal climate for citrus
production facilitates the spread of various typegests and disease.

To prevent future economic loss, it is essenii
that Alto Beni’s citrus producers learn to useg
efficient techniques for controlling pests anc
disease. To help achieve this goal the
Association of Citrus Producers of Alto Beni[#
(ACIBENI) requested the technical assistan¢”
of an ACDI/VOCA volunteer consultant with
expertise in organic pest control specific to
citrus cultivation. The assignment’s main
objective was to actively engage 30 to 50
citrus producers in organic pest and disease
control. The anticipated result was higher pr. phil Phillips, a volunteer expert in citrus plagues
quality fruit and a value-added final productand pest management, speaks with a producer

that is more competitive in the marketplace °side of Savecho. Palos Blancos.

Dr. Phillip Phillips, the volunteer consultant reited for this assignment, spent three weeks in
the field working closely with ACIBENTI’s citrus pducers. The first part of Dr. Phillips’ field
work involved a diagnostic study and analysis dbAeni’s citrus parcels. During this time he
was able to diagnose the major pests and disetiseBray the area’s citrus crops. He was also
able to determine those areas within the munidipaf Palos Blancos with the highest potential
for successful citrus production.

Dr. Phillips also gave practical workshops in tigddf where he trained approximately 200 citrus
producers in Organic Pest Management (OPM) andtegtated Pest and Disease Management
(IPM) techniques. Through workshops, he offerething in the management of the most
serious pests and diseases observed during Hisihsise included phytophthora root, crown,
and trunk disease; ants (both honeydew foragindeafdtutting species); rust mite, and the
parasitic plant “jamillo”. Besides training produsen feasible techniques for managing each of
the problems mentioned, Dr. Phillips left a marhalwvrote as part of his volunteer assignment
entitled “Organic Citrus Pest Management” for tise of ACIBENTI'’s citrus producers.

During his time in the Yungas, Dr. Phillips wascaéble to give workshops on OPM and IMP in
citrus fruit to three different groups of univeys#tudents. In Palos Blancos, around 40 students
from the department of tropical agriculture of héblic university Universidad Mayor de San
Andrésattended, and the same number of students froagheindustrial Technical Institute of
Caranavi participated in a separate training. Bim8&lr. Phillips visited the UAC-CP in Coroico,
where he was able to share his knowledge with apiadely 45 agriculture students.

The ICDF expects that ACIBENTI’s citrus producerdl e able to put many of Dr. Phillips’s
recommendations for organic pest and disease dantingpractice within their parcels. By
producing higher quality fruit and a better valwged final product, the ICDF expects the
implementation of the volunteer consultant’s recandations to result in job creation and
income generation for area citrus producers and fdmilies. As part of standard volunteer
assignment follow-up activities, the ICDF will carad a review of how the assignment’s clients
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are able to implement the volunteer consultantemamendations. This monitoring activity will
take place three months after the conclusion oa#sggnment and will be reported in the next
guarterly report.

Pending Volunteer Consultancies

Technical Assistance in Lily Production

A recent series of market surveys reveal unsatistieal demand as well as opportunities for
export for lily flowers. Fundacion Taquesi, an ICP&rtner in Yanacachzona Tradicional
introduced lilies into the area for small-scaledurction as recently as three years ago. As a
result, despite a significant level of commitméatal producers have little experience with the
species. This lack of experience has led to dematest deficiencies in the areas of bulb
production and disease control. In light of thes#Ebfems Fundacion Taquesi and the project’s
flower producers requested the assistance of ante®u consultant with expertise in lily bulb
production and in the general management of lilg@a.

This assignment is scheduled to take place in JgrA@d0. The expert’s curriculum vitae was
presented to the Fundacion Taquesi for approvahguine current quarter and once consensus
was achieved, all logistics in terms of recruitmamd fielding the volunteer were completed.

[1.3 Performance Monitoring and Evaluation (M&E)

The M&E team performed field visits to the projectsnpleted during this quarter as well as to
those completed one year ago. The purpose of tiee \eas to evaluate whether those projects
are functioning well per the ICDF’s sustainabiiiglicator. A total of 52 site visits were
conducted, the majority of which relate to the exoit development portfolio.

Work began on the final component of the ICDF naid¥t evaluation. The purpose of this
external evaluation is to determine the ICDF’s ictpan the quality of life of the community
members in ICDF target areas and to determine hoehrthe ICDF contributed to the
significant reduction in structural poverty docurtezhin the most recent NBI study.

1.4 Environment

A. Status of Environmental Licenses

The ICDF environmental staff continued to prepaeerequired environmental forms to present
before the Department of Natural Resources andr&amvient (DRNMA) of the Prefecture of La
Paz. The ICDF worked on procuring the environmelitahses for the following projects:

Project Community — Environmental Category | Environment Environment

Municipality Form Management License
Plan

Potable Water | Milluguaya X

System

Vehicular San Gabriel — La | X 3 X In process

Suspension Asunta

Bridge

Land Fill Coroico X 3 X X
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The DRNMA assigned the vehicular suspension briddex Asunta and the landfill to category
3, which means that due to the low environmentglaoh anticipated, these projects do not
require a specific environmental evaluation. Fajguts in this category, the DRNMA emits an
environmental waiver.

At the conclusion of the Santa Rosa de Quilo Qdigalth Center project, ICDF environmental
staff presented the center with its environmermtahlse and a manual on proper incinerator
management. Additionally, a training was givenhe tenter staff on the management of solid
waste typically generated by health establishmeétgalth center employees throughout the
municipality of Coroico were invited to participatethis training, which was conducted in
coordination with INLASA. Seventy-eight individudi®m various health centers and health
posts participated.

Thirteen economic development projects obtained the@ustrial environmental register
(Registro Ambiental Industrial RAI) and environmental licenses. The environrakbtgam
visited a range of economic development activitiesduding six chicken farms, in order to
follow up on the environmental procedures establisiith producers as part of their projects.
These procedures are important in reducing the@mviental impact of the different business
activities supported by the ICDF.

B. Soil Restoration Project

As a much more efficient alternative to the comrpaactice of allowing infertile fields to

recover nutrients on their own, based on produearathd and the recommendation of the VCDI,
the ICDF has undertaken a soil recuperation proyeeich works through the implementation of
agroforestry systems. This quarter, 34 additionatmunity members joined in on soil
recuperation activities. All of the 94 participairighis program have access to fully operational
community nurseries, which are used to develoséaellings necessary to implement individual
agroforestry systems. The community nursery of Atapn the municipality of Coripata has
more than 5,000 seedlings of twelve different specAdditionally, the project team evaluated
the soil on 26 participants’ plots, implementedatfioforestry plots, and continues to conduct
trainings with all 94 participants in agroforessiystems management.

Ill. PERFORMANCE INDICATOR RESULTS

The ICDF activities are divided into two portfolicconomic development and community
development. These two programmatic areas sugpek/EG and PSB’s policies and provide
the VCDI with the necessary tools to facilitatetausable development in the Yungas and
previously the Tropics of Cochabamba. The followtalgle summarizes the ICDF’s performance
indicator targets per programmatic pillar:
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Targets
Indicator Unit (Annual Increment) -[%tgl
05-06] 07 | 08 | 09 | 10
Overall Indicators
Percentage of population below | Percentage | oo, 65% 60%
SO : YLP
11 poverty I_|ne as measured by the
' Unsatisfied Basic Needs Index Percent TC 75%* 70% 65%
SO | Total number of families (and their
1.2 | communities) with increased | e 3,499 | 15204 | 7,229 | 4,154 | 1,868 31,954
access to public goods, services
and jobs.
* Percentages for '05 and '06 are baseline refexenonbers
Community Development
IR Number of social infrastructure ardlnfrastructur
1.1 related works completed es 14 23 201 140 75 443
Economic Development
IR Incremental sales from economic $US
2.1 | initiatives supported by ICDF (thousands) 0 0 902 2,580 | 608 4,090
IR Number of new, licit equivalent _
2.2 jobs directly attripu_tab!e to all qu_leaIent 40 94 1550 | 1,275/ 513 3,472
ICDF-supported initiatives jobs
IR Number of hectares of agricultural
2.3 | licit crops that have been developed Hectares 0 0 175 1,251 160 1,586
or expanded with ICDF support.
Cross-cutting Indicators
CC | Number of people who received
1.1 | training within the framework of an  Trainees 2,582| 21,514 | 9,249 | 3,488 | 845 37,678
ICDF activity.
CC | Percent of counterpart by % 10% | 10% 10% 10% 10% 10% 10%
1.2 | component ’ 30% | 30% | 30% | 30% | 30% | 30% | 30%
CC | Percent of relevant sub-grant
1.3 | initiatives that are still “functioning | Sub — grants| n/a 95% 95% 95% 959 95%
well” one year after completion

! The reformulated targets were approved in Modiftoafl5.

The main objective of the ICDF is to support thejdJSG-PSB efforts to establish a sustainable

economy in Bolivia’s coca-producing and associates by addressing basic human needs,
alleviating poverty and improving social and ecomooonditions through the implementation of
subaward projects identified through participatorgthodologies. This objective primarily

responds to USAID/Bolivia’s Intermediate Result)B=3:

To improve basic public services and social coadgiin the Tropics of Cochabamba
and in the Yungas region of La Paz, Bolivia.
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Two indicators monitor this IR: 1) the index of afisfied basic needs; and, 2) the number of
families benefited. Due to the departure of IADnfrthe TC, the ICDF did not evaluate the NBI
indicator in this region, nor is it planned to dois the future. Also, given that the PSB plans to
conduct the national census and measure the NB)id, it was decided that the next NBI
indicator measurement be done by means of thenat@nsus. Thus this indicator will only be
measured once by the ICDF during LOP. The numbéaroilies’ indicator is monitored on a
quarterly basis.

SO 1.1 Indicator: Index of unsatisfied basic needs

The Unsatisfied Basic Needs (NBI in Spanisha structural poverty index that is calculated
based on individual access to housing, basic semtaelectricity, education and health. Itis a
direct measurement method, as it observes andsassebether or not households have the basic
services that enable them to satisfy their necgstefely. The NBI identifies structural poverty

— not household income.

There was a notable reduction in the number of dlooigls classified as living under conditions
of “moderate poverty.” These households are nommgivn conditions known as “the poverty
threshold”: living on or above the poverty line.

Table 10. Percentage of population living below thpoverty line as measured by the
2001 Census and NBI Index

Municipality 2001 Census 2205 NEL 200 NI
urvey Survey

Coroico
Chulumani

- 79.1 59.4 47.8
Coripata
Yanacachi
La Asunta 94.9 73.0 70.6
Palos Blancos 90.5 71.4 57.1
Caranavi 86.6 80.1 56.2
Yungas 85.3 70.3 52.2

As table 10 shows, poverty as measured by the BIBby more than 18 percent between 2005
and 2009. This reduction can be explained by varfaators, including investments made in
social infrastructure made by local governmentsvbeh 2006 and 2008, those made by other
IAD activities during the same timeframe, peopheeisting in improving their homes, and, of
course, ICDF investments, specifically in potabktev, sanitation, education and health.

SO 1.2 Indicator; Number of families

Title of the performance indicator: Total number of families (and their communitiasjh
increased access to public goods, services or jobs.

Measurement unit Number of families benefited by ICDF supporteth\aites

26



ICDF Quarterly Report
October — December, 2009, ACDI/VOCA

Table 11. Targets and results of the number of farties indicator (October — December 2009)

Milestones Total Total Total 3 A CaIendaS Ylear 2oggt Total Total Total

2006 | 2007 | 2008 @ Yan- pr— ol= ct- 1o~ 1 5010 | LOP
Mar Jun Sep Dec 09

Target 3,499 | 15,204| 7,229 598 1,724 932 | 900 | 4,154 | 1,868/ 31,954

Results TC | 2,543| 5,924 1,911 135 343 540 179 | 1,197 11,575

Results 956| 9,280 57318 463 1,381 392 728 2,964 18,518

Yungas

Total 3,499 15,204/ 7,229 598 1,724 932 907 | 4,161 0| 30,093

In the TC, two institutional strengthening projeatsre completed. These projects, which
supported UNAPPAL and SENASAG, benefited 179 faasilin the Yungas, projects that
increase access to education and healthcare lhede&8B0 families in different municipalities.

Table 12. Number of families by region, municipaliy and portfolio (October — December 2009)

PORTFOLIO
REGION MUNICIPALITY Community Economic Total
Development | Development
TC Various TC 179 179
Total TC 179 179
Alto Beni (Norte
Caranavi) 4 4
Chulumani 3 3
Coripata 49 4 53
Coroico 401 401
Yungas Irupana 16 16
La Asunta 48 109 157
Palos Blancos 15 15
Various YUN 10 67 77
Yanacachi 2 2
Total Yungas 524 204 728
OVERALL
TOTAL 524 383 907

The number of families benefited in the municipatit Coroico stands out due to the conclusion
of the Santa Rosa de Quilo Quilo Health CenterthadCoroico Multipurpose Sports Complex.
Both of these projects are important for this mipalty. In La Asunta, a significant number of
families were benefited by the provision of schivwhiture to 20 different schools, and an
additional 100 families were benefited by the innpdmtation of agroforestry systems.

[11.1 Intermediate Result 1

The ICDF'’s intermediate result 1 (IR 1):

Community development in the Yungas and in the $Gtrengthened; social and
productive infrastructure is constructed, exparatedfor equipped.
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IR 1.1 Indicator: Complementary infrastructure and related projects

Title of the performance indicator: infrastructures and related projects completed.

Measurement Unit Number of complementary infrastructures and ofitejects concluded by

the ICDF.

Table 13. Targets and results of the complementarpfrastructure and related projects indicator (October —

December 2009)

Milestones Total Total Total Calendar Year 2009 Total Total
2006 2007 2008 Jan - Apr — Jul _ Oct - Total - 2010 LOP

Mar Jun Sep Dec 09

Target 14 23 201 23 55 22 40 140 75 453

Results TC 11 4 25 5 7 12 52

Results YLP 3 19 176 18 48 22 41 129 327

Total 14 23 201 23 55 22 41 141 0 379

The 41 infrastructure projects concluded includgedbnstruction, expansion and/or equipping of
schools, health centers and potable water systemelaas chicken houses and pig houses. The

following chart compares the target number of istinactures with the number of achieved

during calendar year 2009, and illustrates thatdahget has been surpassed.

Chart 5. Number of Infrastructures completed by thelCDF during calendar year 2009
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The ICDF continued offering technical assistancthéodifferent groups and individuals that
have received infrastructure projects. This asstgtancludes trainings on use and maintenance
as well as follow-up visits.
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Table 14. Number of completed infrastructure projets by type (October — December 2009)

PORTFOLIO | SUB-PORTFOLIO REGION
TC YLP Total
Community Potable Water 1 1
Development | Education 21] 21
Community Infrastructure . iy
Health 1 1
Total Community Development 24 24
Economic Productive Infrastructure 1 1
Development | Animal Husbandry g 4
Processing § 8
Tourism 2 2
Total Economic Development 17 17
OVERALL TOTAL 41 41

Particularly outstanding are the education projdwas provided over 2,000 desks, chairs and
bookcases for the use of students and teachechaols throughout the Yungas. Under
economic development, a number of farm infrastmestwvere completed for the production of
chicken, pigs and eggs. These infrastructures pffealucers “solid ground” upon which to start
or continue their businesses. Specifically, thekdm houses can house between 500 and 700
chickens, and include separate areas for slaugtand cleaning the poultry. All of these farms
have been built in accordance with national and IIS&nvironmental regulations, and all
producers received training on proper disposahohal waste.

[11.2 Intermediate Result 2

The ICDF’s intermediate result 2 (IR.2):

Economic initiatives are promoted in the Yungasiaegof La Paz and in the
Tropics of Cochabamba by the creation of job opputies in these regions.

IR 2.1 Indicator: Incremental sales

Title of the performance indicator: Increases in sales generated by economic iniisti
supported by the ICDF.

Unit of Measure: U.S. Dollars x 1,000

Table 15. Targets and results of the Incrementédales indicator (October — December 2009)

Milestones | Total | Total Total Calendar Year 2009 Total | Total LOP
2006 | 2007 | 2008 [Jan- [ Apr— [Jul— [ Oct- | Total | 2010
Mar Jun Sep Dec -09
Target 0 0 902 218 1,385 327| 650 | 2,580 | 608 4,090
Results TC 155 60 1,301 268 0 1,629 1,784
Results YLP 747 158 84 60 672 974 1,721
Total 0 0 902 218 1,385 327 672 | 2,603 0 3,505
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All registered sales correspond to economic deveéay activities in the Yungas region. The
most significant sales were produced by poultrg ttuthe high demand and stable market price
for this product. On average, one chicken farm peced 500 chickens four times per year. The
average chicken produced weighs 2.2 Kg, and caoloefor between 12.50 Bs. (US$1.77) and
16 Bs. (US$2.26) per kilogram.

This quarter, the ICDF was reminded of the impdrtates that can be generated by supporting
small businesses, as the Corfab Carpentry Shomllago secure a contract with the
municipality of La Asunta to provide school furméufor several of the municipality of La
Asunta’s 82 schools. The sales from this relatignahe valued at US$42,857.

The food processing plant in Alto Beni also registieimportant sales; during 2009, the plant
sold 1,000 quintals of chicken feed for a totaU&$16,500. Hotel Erika in the municipality of
La Asunta has experienced a rise in sales as mglktering US$19,571 in sales during 2009.
Much of the increase in Hotel Erika’s sales camtbebuted to the ICDF’s support with the
construction of a third floor, in that the hoteMnboasts more private rooms with bathrooms,
which generate a higher daily fee.

IR 2.2 Indicator: Equivalent employment

Title of the performance indicator: Equivalent employment directly attributed to
initiatives supported by the ICDF.

Unit of Measure: Equivalent employment

Table 16. Targets and results of equivalent Employent Indicator (October— December 2009)
Milestones Total | Total | Total Calendar Year 2009 Total | Total

2006 | 2007 | 2008 [jan- [Apr— [Jul— [ Oct- | Total | 2010 LOP
Mar Jun Sep Dec -09
Target 40 94 1,550 237 404 384 | 250 | 1,275| 513 3,472
Results TC 25 12 84 62 109 230 99 500 621
Results YLP 15 82 1,466 175 295 154 | 153 772 2,335
Total 40 94 1,550 237 404 384 252 | 1,272 0 2,956

Based on the RIG audit recommendation, the ecgrvamployment indicator has been meticulouslyadtmted. The
figures presented in the above chart reflect #ésvaluation.

Two hundred and fifty-two equivalent employmentgevgenerated by community development
construction projects as well as economic developmmjects. In the TC, 99 equivalent jobs
were created through the final two economic devaleqt projects in that region. In the Yungas,
104 equivalent jobs were generated by the consdruof four infrastructures and the production
of furniture for two education projects. Additiohald9 employments in economic development
projects were created.
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Table 17. Number of Equivalent jobs created by pofblio and sub-portfolio (October — December 2009)

PORTFOLIO | SUB PORTFOLIO TC YLP Total
Potable Water 4 4
Community Education 40 40
Development | Community 31
Infrastructure 31
Health 29 29
Total Community Development 104 104
Agriculture 1 1
Training 99 99
. Productive
EZ(\)/Z?onglrzent Infrastructure 2 2
Animal husbandry 14 14
Processing 26 26
Tourism 6 6
Total Economic Development 99 49 148
Overall Total 99 153 252

The municipality with the most equivalent employnseis Coroico. This is due to the hiring of
local community members for the construction of @wroico Multipurpose Sports Complex and
the Santa Rosa de Quilo Quilo Health Center. Theicipalities of La Asunta and Palos

Blancos also reported significant equivalent emplemt, due mainly to processing and animal
husbandry economic development projects. Tablerd8epts a breakdown of the 252 equivalent
jobs created by municipality and portfolio.

Table 18. Number of equivalent jobs created by ICB projects by region, municipality and portfolio

REGION MUNICIPALITY Community Economic Overall Total
Development | Development
TC Various TC 99 99
Total TC 99 99
Yungas | Alto Beni (Norte Caranavi) 6 6
Chulumani 6 6
Coripata 19 4 23
Coroico 60 60
Irupana 4 4
La Asunta 21 11 32
Palos Blancos 19 19
Yanacachi 3 3
Total Yungas 104 49 153
OVERALL TOTAL 104 148 252

IR 2.3 Indicator: Number of hectares of licit agricultural crops

Title of the performance indicator: Hectares of alternative crops or hectares urmtest
management plans targeted by IAD programs.
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Unit of Measure: Hectares

Table 19. Targets and results of the indicator: hgtares of licit crops (October — December 2009)

RS Es Total | Total Total CellompeT VErT AU Total Total
2006 | 2007 | 2008 |Jan—[Apr— |Jul— 1 Oct- | Total- | 5019 | Lop
Mar Jun Sep Dec 09
Target 0 0 175 57 511 663 20 1,251 160 1,586
Results TC 175 57 511 657 1,225 1,400
Results YLP 6 25 31 31
Total 0 0 175 57 511 663 25 1,256 0 1,431

ICDF staff verified that 25 hectares of agroforgstystems have been planted in the

municipality of La Asunta. These systems were imp@eted by community members who are
interested in growing citrus crops to sell as wvaslifor their own consumption.

[11.3 Cross-cutting Indicators

The ICDF implements projects whose results conteilbo both IRs. These results are reported
by way of three cross-cutting indicators: 1) numbieirainees; 2) counterpart contribution; and,
3) projects that are “working well” after one year.

CC 1.1 Indicator: Trainees

Title of the performance indicator. People who received training within the framewoflan
ICDF activity.

Unit of Measure: Number of trainees

Table 20. Target and results of the trainees indidar (October — December 2009)

Milestones| Total | Total | Total Calendar Year 2009 Total Total
2006 2007 2008 Jan — Apr _ Ju| _ Oct - Tota| - 2010 LOP
Mar Jun Sep Dec 09
Target 2,582 21,514 9,249 572 1,481 1,115 320 3,488 845 37,678
Total 2,582 | 21,514 9,249 572 1,481 1,115 881 3,168 36,513

All ICDF community development projects include@rning component in which beneficiaries
learn to maintain, administer and operate infrastme, services and/or equipment that they have
acquired under the program. The different typesaohing offered include operation and
maintenance, health and hygiene practices, basauating as well as administrative skills.
Under the same principles, training is offered witthe economic development projects in the
areas of production and business management. Iticaddhe ICDF project portfolio also

includes a number of subawards where training andstitutional strengthening activities are

not just a complementary component, but the foéulseoproject.
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The ICDF had 881 trainees this quarter. Of the$8,correspond to the TC and 363 to the
Yungas. Twenty-two percent of trainees participatecommunity development projects while
78 percent were involved in economic developmetiviies. The majority (466) of the trainees

4 | were palm heart producers and TAC students who
participated in the trainings provided as partnstitutional
strengthening of UNAPPAL.

In the Yungas, the majority of trainings formedtpetr
community development projects. An important amafnt
women and men from La Asunta were trained as agpdinie
Cervical and Breast Cancer Prevention and Earlg@iein
campaign. Additionally, students and schoolteacfrera
six schools in the Yungas were trained in creatiiéng

Bolivian Cancer Foundation volunteers . s
register women for the cancer and painting as part of the Short Story, PoetryRaitting

prevention and detection campaign contest.
that took place in La Asunta.

Table 21. Number of trainees by region, municipalig and portfolio (October — December 2009)

PORTFOLIO Overall Total
REGION MUNICIPALITY
Community Economic
Development Development
TC Various TC 518 518
Total TC 518 518
Coripata 5 5
Coroico 10 10
Yungas La Asunta 179 100 279
Various YUN 69 69
Total Yungas 194 169 363
Overall Total 194 687 881

CC 1.2 Percent of counterpart by component

The counterpart contributions for the calendar yese not yet been fully booked and will be
reported the following quarter.

CC 1.3 Indicator: sub-grant initiatives still functioning well one year after completion

Title of the performance indicator: Relevant sub-grant initiatives still functioning lvene
year after completion

Unit of Measure: number of sub-grant initiatives
Field visits were made to 16 projects that were@eted more than a year ago in order to
determine whether they are still functioning wéllmethodology, including survey forms,

interviews with community members and on-site icsipa of the completed project, was
specifically designed to measure this indicator.

33



ICDF Quarterly Report
October — December, 2009, ACDI/VOCA

The purpose of this indicator is to measure theofadhat determine the current or future
sustainability of each completed project. In theecaf the water systems, for example, the
inspections look at whether the system is functigmaroperly by visiting the participating
families’ homes to see if there is a continuougpbupf water, and whether the system is able to
supply all the users, as per the regulations. By verify that the management and
administration arrangements set up to provide thimsupply service, carry out maintenance
and operate the system are functioning as envisaged

As a result of the field visits during the perigdyas determined that 100 percent of the 16
selected completed projects that have been opgHatira year or more are functioning well and
providing benefits to users as initially intendblegxt quarter another group of projects will be
evaluated accordingly.
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V. LOOKING FORWARD
The following activities are planned for the nexader:

» Conclude various high impact projects in potabléewaransportation infrastructure and
health and education in six municipalities in thengas.

* Launch a Leishmaniasis Prevention Campaign in ¢oation with the Palos Blancos
Hospital and the National Leishmaniasis Preverfoygram.

» Transplant all of the remaining coffee seedlingeamsunta. Additionally, begin the
Coffee Census in La Asunta to gather data on ti@eu of producers and crops in the
area.

* Implement 30 parcels of export-quality stevia ardib the first export-quality harvest in
La Asunta.

» Create a series of manuals on field school stresegid practices for coffee, stevia, and
plantain production and beekeeping. These manullbendesigned for and handed over
to producers.

* Develop a forest management strategy foiatea Tradicionain coordination with the
municipal governments of the zone.

» Begin construction of the Coroico landfill. Thisnstruction project will be accompanied
by trainings on the use and administration of #mlfill as well as awareness campaigns
directed at the general population of Coroico.

* Begin implementation of 13 recently approved comityuhevelopment projects in the
municipality of Palos Blancos, including four pd&kvater projects.

» Conclude teacher housing in the Central Bolivahexmunicipality of La Asunta.

» Conclude construction of the Touristic Sports Caxph the community of Anacuri in
the municipality of Coripata.

» Complete the block of student dormitories at theQJBP.

* Present the results of the final phase of the miditevaluation.
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ANNEX Il. Success Stories

For the First Time in the History of La Asunta, Fresh Local Eggs Are Sold
Daily

The Integrated Community Development Fund (ICDF),
a program funded by USAID, coordinated with the
Plurinational State of Bolivia and implemented by
ACDI/VOCA, supports 24 different microenterprises i
the municipality of La Asunta with the objective of
improving and diversifying the local economy. Mulid
Zambrana is one of La Asunta’s most successfulngp a
coming small business owners. He is the dedicated
owner of an egg farm that is home to 500 hens that
provide the area with over 400 fresh eggs daily.

Julio Zambrana in his henhouse.

“At first, | didn’t think to have an egg farm onishpiece of land; | wanted a little farmhouse
where | could raise a few different animals- somielens, a few pigs...” relates Mr. Zambrana.
“But when the opportunity to work with ACDI/VOCA esented itself, | didn’t think twice!”

“| waited quite a while for the first egg to beddi Mr. Zambrana continues, affectionately
stroking one of his hens. “First | had to complséveral courses, including one course that |
traveled to Cochabamba for,” he says quite prouthy.the end of February [of 2009], the
infrastructure was completed and the hens arrivesdt | had to feed them and care for them. We
waited a long time until finally, on the beginniong§ July, the first egg came and we were very
happy. By mid-July, production levels rose to fifjgercent and by the beginning of August,
production was at 97 percent, which means thatvenage, almost all of the hens are laying one
egg per day each!”

In addition to providing Julio Zambrana and his figna stable and reliable source of income,
the egg farm supplies the population of La Asunith & healthy, ecological and fresh source of
nutrition. Not so long ago, the people of La Asutwasumed eggs that arrived from as far away
as Cochabamba and Santa Cruz. During the rainpisess common for certain food products
such as eggs, chicken and beef to be scarce; yf dneve at all, their quality has been
compromised by the long trip. Now, for the firgh&, the people of La Asunta can enjoy fresh
eggs daily.

“There’s plenty of business, | can’t complain abth#t. Sometimes I'll start out with more than

400 eggs in the morning and by the afternoon I'eld all of them. Some people don’t believe

me but | tell them that | take care of the hensrgnown farm. They don’t believe me, but then

they come and tell me that the eggs are very fagshtasty, that they have a special flavor, that
they're different from the eggs that come from ¢itg. My eggs are very delicious and natural. |

give the hens banana and potato leaf to supplethemmtfeed,” he relates with a smile, sharing

his secret.

Before setting up his egg farm, Mr. Zambrana workethe fields. But he says he doesn’t miss
that type of work. “Working on my egg farm is mulaphter work compared to working in the
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field. I just have to come to check on the hengpkeverything clean, give them food and collect
the eggs.”

Right now, Mr. Zambrana is looking into the posiiypi
of expanding his business. “This project with USAi&s [ . !
helped me to have a vision. Now | know how to mang
an egg farm; I've learned a lot and now | woulcelio |
have as many as 1,000 hens because | wouldn't tiea
spend too much more time, but | would obviouslynear
great deal more. I've presented the idea to the&k.bh
have to go back with two co-signers and then | teke
out a loan for up to $10,000 to build a second besb.

Right now | sell the eggs for 70 cents [about US8D. . zambrana with his 500 laying hens.

each on average, but if | can produce more eggan|

lower the price and be that much more competitive i

the market. One advantage | have is that | prodacesell the eggs myself, while those bringing
in eggs from the city have to pay the intermedidrgan work directly with the consumer,”
explains Mr. Zambrana.

Everything suggests that Mr. Zambrana’s busineiscamtinue being one of the ICDF’s model
microenterprises. Thanks to his hard work, he’s ent most of the knowledge and support
offered by the ICDF, and is empowered to expandhbiness. His egg farm has increased his
family income, satisfies a local demand with anlegical product, is sustainable and contributes
to food security in the region of La Asunta. Mr.nizlarana’s is one of more than 50 farms that
have received ICDF support in the Yungas of La Raz.average, these farms generate 8,775
Bolivianos (US$1,241) in monthly sales.
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Human Development and Youth Leadership in the Yungsof La Paz: Helping
the Leaders of Tomorrow Develop Goals Today

“This workshop has been very useful for all of
us; it's taught us a lot that we can take with us
throughout our lives. [The workshop

facilitator] talked to us about real issues, he
gave us advice about how to be a good leader
in the future and present as well,” relates
Maria Inés Choque, senior class president at
Palos Blancos High School. Her classmate and
best friend, Yovana Choque, adds, “As
members of the graduating class, we're
heading out into the world, and many of us
have made the decision to move forward and

S AT | | be leaders in our families, in society and our
Maria Inés Choque, left, and Yovana Choque, right, school, and the workshop offered us a lot of
both Palos Blancos High School students and tools in that respect.”

participants in the Human Development and
Leadership workshop.
Maria Inés and Yovana are two of the 613

students that participated in workshops as patie@project, “Human Development and Youth
Leadership in the Yungas of La Paz.” This projeaswnplemented in 19 different high schools
in seven different Yungas municipalities (Coroi€mripata, Palos Blancos, Chulumani, lrupana,
Yanacachi and La Asunta) during 2009. Additionalhyorder to ensure the sustainability of the
project, 116 teachers, principals and municipakth@® education authorities participated in a
“train-the-trainer” course. “Human Development afalth Leadership in the Yungas of La
Paz” is just one of many community developmentguty implemented by the Integrated
Community Development Fund (ICDF). The ICDF is faddy USAID/Bolivia and

implemented in close coordination with the Plurioiaal State of Bolivia by ACDI/VOCA.

In each high school, groups of 25 high school ssrattended eight hours of workshop classes a
day for three days. Though the workshop schedudfingippear a bit intense, Yovana insists,
“Far from being tiring, those eight hours were vprgductive for us.” The young woman
continues, “For example, we made and performetila filay where we talked about leadership,
about the different types of leaders. And we detithat the leader who is always consulting the
people is the most important, because everyonet@éis part of the decision-making, not only
him.”

Covering diverse sub-topics such as the environngemider equality, and choosing a vocation,
the workshops were designed to build leadershifssad help orient those who are about to
graduate from high school to establish goals feirthdult lives. Self-esteem became an
important theme. Maria Inés explains that she kghthat, “If we want to achieve, first we have
to value ourselves and raise our own self-esteeavayia continues, “We looked at our own
realities and compared them with what is happemrigplivia. We looked at how there are
people that don’t value themselves, for exampleabse they have dark skin. The workshop
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helped a lot of us to realize that just becausérgdrom the country doesn’t mean that you can’t
do what other people can. We're all equal; as peo@ all have the same tools to succeed.”

The two young women emphasize that the workshopetidhem that success is possible if one
plans well and sets personal goals. According toidMiaés, “The courses taught us how to be a
winner in life, how to have and devise goals antdawee a purpose.” When asked about her plans
for the future, Yovana replies confidently:

“Like I learned in the workshop, to triumph in li§®u have to dream big, and that is
what I, personally, am doing. Anything is possiliierou believe that you are capable,
you can achieve it. What | want is to be a joustalilike to discuss, to ask questions.
What | learned in the workshop is that | shouldwd@t | really enjoy, because if you
work in something you don't like, you're not goitmsucceed. And | see journalism as
something | could really enjoy doing.”

Like many of their public high school
classmates, Maria Inés and Yovana will be the
first in their families to attend university.
These young people recognize the sacrifices
their parents have made in sending them to
school so that they could have more
opportunities to study and advance in life. In
the case of many students, this reality
motivates them to continue their studies and
build a better life for themselves, “a better lif¢
in every sense of the word,” as Maria Inés
notes.

The participating students expressed their  Yungas teachers and principals are trained to facilitate
gratitude to USAID for the Opportunity to the “Human Development and Leadership” course.

take part in the workshop that they claim

motivated them to search out the future they alwegsted. Yovana confides, “Before these
workshops, | lived in a world where | couldn’t real my dreams.” Armed with the confidence
the human development and leadership workshopgdthétpinspire in them, the participants will
soon have their chance to build the lives they wérgn they graduate in December.

USAID supports community development and econoraiectbpment projects in the Yungas of
La Paz through the ICDF. These activities form patSAID’s contribution to the
Plurinational State of Bolivia’®lan Nacional de Desarrollo con Co¢BNDC)or National
Development Plan with Coca.
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Fico’s Chicken Farm: a Business That Grows

The Integrated Community Development Fund
(ICDF), a program funded by USAID, coordinated
with the Plurinational State of Bolivia and
implemented by ACDI/VOCA, supports more than 20
different microenterprises in the municipality od L
Asunta with the objective of improving and
diversifying the local economy. Zenobia Quispe, a
young mother of six, is the proud co-owner of the
ICDF-assisted Fico’s Poultry Farm.
“I've raised chickens in the past. At times | had a

: many as 100 and | made some income from it”, relate
Ms. Quispe examines and feeds her chicks. ~ Ms. Quispe. “But | didn’t make enough to be able to
stop working in the fields as well, and | prefetb®
able to stay close to my children, because thegtdrguite little,” she explains.

The chicken farm that Ms. Quispe runs with her lansl) Federico Mamani, is equipped with
two chicken houses. They had already begun builthiadirst infrastructure themselves when
they received word that they could apply for a gtarsupport a microenterprise project through
the ICDF. They continued work on the first house] eesponded to the ICDF request for
proposals in order to receive assistance to estatiie second one. “The only thing left to do is
lay the cement in the other chicken house, andengarking with the ICDF agronomist on a
production plan. We start with the smallest chickenone of the houses and when they grow a
bit we’ll move them to the other one, and then ¢pimmore small ones, so that we always have
different sized chickens that are ready to sellifferent groupings,” explains an enthusiastic
Ms. Quispe.

“I'm already looking forward to Carnaval, whichwéen these chicks will be full grown and we
will have lots of sales. And after that comes Halgek, when there is always a good demand for
fresh chicken around here. Usually people havaijodhicken brought in from Cochabamba or
even Santa Cruz, and it never arrives very fresladmse of the journey.”

Ms. Quispe, who is in charge of the poultry farr fu
time while her husband works in the fields, expdaimat
the support offered by the ICDF consisted in tragsi
and technical assistance in addition to the coottm
and equipping of the chicken house: “We took
courses...not only in how to raise chickens, but also
how to manage a business. | learned a lot from &mat
we’re going to do even better than what we expetted
Before saying goodbye, she says with a smile, “Come
back right before Carnaval to see how the chickene
grown!”

Ms. Quispe outside the chicken house built
and equipped with ICDF assistance.
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Chicken farms like Ms. Quispe’s can produce upxagcles of 500 chickens per year. In La
Asunta, one kilogram of poultry is sold for betweéhand 15 Bolivianos (US$1.84-$2.12),
which means that Ms. Quispe’s family generates rttoar 75,000 Bolivianos (US$10,608) in
sales annually. Ms. Quispe’s is one of more thgb(®BYungas of La Paz families that have
benefited from the wide range of economic and comnityiulevelopment projects implemented
by the ICDF.
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Discovering the Value of Honeybees in La Asunta

of the people that signed up were afraid of theshge ...
‘they’re going to sting me,” they said, and lop

bees know me now and once they know you t e,yn o
don’t stlng you, teIIs Marcela Mamani Qwspe X

form the Beekeepers Association in the commu |Iy -
of the 1 de Julio in the municipality of La Asunta.

. " . . A honey producer in La Asunta checks on his
In three different communities (1 de Julio, Picharjjes P

and Puerto Aroma) in the municipality of La

Asunta, participants in beekeeping promotion atitisireceived a joint total of 165 bee colonies,
equipment and trainings. More than 140 additiordbries are ready to be turned over to 40
families in three other communities (Bolivar I, IB@r 11l and Bolivar IV) in La Asunta. The
beekeeping promotion project forms part of the graeed Community Development Fund
(ICDF), a program funded by USAID/Bolivia and impiented by ACDI/VOCA in coordination
with the Plurinational State of Bolivia's Vice Mstry for Coca and Integrated Development.

Over the course of several months, participanendtd training sessions that were guided by a
Field School methodology, which combines theorétésal practical workshops. The practical
workshops took place on the participants’ plotsemhthey were able to practice and learn by
working with a single beehive.

Ms. Mamani Quispe explains: “The agronomist hasnbeéh us all along the way and has
taught us everything. First he gave us one boxdotjge on and
then each family had five and now we have ten. W& |
harvested the honey and have done very well. lapout 30
kilograms of honey from each beehive, and thera i®t of
demand. My son took the honey to the market anbowit any
problems he sold everything in one day and for 8&vianos
(US$ 5) per kilogram”.

Making the most of their experience, the participam the
beekeeping community formed their own associatioth \&n
average of fifteen members that produce honey amkeyh
byproducts. Narciso Quispe, an associate from enenunity of
Pichari, highlights that the trainings formed ategral part of
his and his associates’ development as beekeepers:

Narcisco Quispe beside his
beehives.

“We’re not going to fail because we have taken
practical courses. We weren't just taught how tonage our bees; they also
explained to us how to make our business profitalMe’re going to see if we
can harvest honey by giving the bees food durirgg tfonths when there is
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usually no flowering. There is plenty of demand_a Asunta- we’ve done very
well. We're very content with the trainings andheical assistance we've been
offered.”

During the trainings, participants learned thatdyis not the only product that can be harvested
from their colonies. In fact, there are severakniesting honey byproducts that have sales
potential on the national and international marféte have plans to harvest propolis, royal jelly

and pollen for export; these products get a goackepand we've already been taught how to
process them,” reveals Ms. Mamani Quispe. The upbcaming beekeepers of La Asunta have
all the tools and knowledge they need to go forwaard generate needed extra income for their
families.

Each producer that successfully completes ICDHR fedhool trainings receives at least five
hives. Considering that a single hive is capablprotiucing 70 kilograms a year, a participating
family can generate annual sales worth more thg@002Bolivianos (US$1,697). The ICDF
offers technical training and assistance as paalldhe economic and community development
projects that it implements. The ICDF supports nibes 10 groups of beekeepers in the Yungas
of La Paz.
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A Health Center for Sararia and Ten Neighboring Conmunities

Before 2008, when the Sararia Health Center wasanl
health post with no delivery room and no doctor or
registered nurse, women in the area gave birtloratieh
or had to take a 45-minute taxi ride along dirtd®#&

get to the nearest health center. Today, the nalithe
center is amply equipped with a doctor’s officelj\ay
room, delivery recovery room with a private bathmo

a laboratory, small pharmacy and a dentist’s office
During its first year functioning as a health centee
Nurse Mamani in the doctor’s office. staff delivered more than 35 babies.

Sararia is located on the border of the municijealiof Palos Blancos and Caranavi in the
Yungas of La Paz. Due mostly to the thriving praducof papaya, rice and cocoa, the area has
a growing population of over 2,000 people. Comrtyl@aders and other stakeholders as well
as the municipal government prioritized the corcttom of the health center. In addition to being
an unsatisfied community need, building a healtiterewas important due to the fact that the
old health post had structural problems that ctrtstil a risk for patients and staff alike.

In 2007, the construction and equipping of a nealthecenter in Sararia was initiated by the
Integrated Community Development Fund (ICDF), agpaon funded by USAID/Bolivia,
coordinated with the Plurinational State of Boliaiad implemented by ACDI/VOCA. Due to
the extremely poor condition of the old health ptst
decision was made to construct and equip an entirel
new building. In 2008, the new health center was
opened and is currently run by one primary care
physician and a full-time registered nurse. Nursee
Mamani informs that the Sararia Health Center serve
11 communities. As well as having set operatingfiou
and offering 24 hour emergency medical attentibe, t
center also opens its doors Sundays in order ¢éogetve
the people that come down from theureblosto be

seen by the doctor.”

Nurse Mamani heading towards the
delivery room.

Due to the new and pre-existing healthcare prog@wered by the national government, the
Sararia Health Center treats its fair share oepé&i Nurse Mamani explains that, thanks to the
Universal Maternal and Infant Health InsuranSeduro Universal Materno Infaniih Spanish,
SUMI) and the Juana Azurduy Subsidy, pregnant amsimg women visit the health center for
their prenatal and post-partum check-ups and bnitigeir children less than two years of age.
The center also offers vaccinations and is pregaiamall campaign to encourage the elderly
population to take advantage of the governmentspaa Senior Citizen Health Insurance
program Seguro de Salud para el Adulto MayonrSpanish, SSPAM). Ms. Mamani explains,
“Now we’re going to be working a lot with the old@embers of the community. They have to
go get registered with the municipal governmer@amanavi and then they can come and get
their medical attention free of charge, and theedioations as well.”
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Additionally, the health center provides trainirggsvarious themes like sexual health and family
planning, tuberculosis, malaria and other tropitséase prevention. From the many informative
and educational posters that decorate the waliscan see that the nurse and doctor in charge
are highly attentive to the community’s needs, grehtly value education and prevention.
According to the nurse, their work over the pastryeas paid off:

“At first, people weren'’t used to having a healémter. They didn’t understand
that there are set hours of operation and thai, aftertain hour, they should
only come if it's a real emergency. Or in the cakexpecting mothers, they
would come when they were already going into laBoit.now we’re seeing
more women coming to all their prenatal checkupgscivis so much better.”

A new mother who had come with her partner and ewhssured that she was well cared for

during her stay in the maternity ward just two webkfore. Her partner comments, “The room
is very modern and clean, and also private; forweire happy and thankful.”
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Building a Successful Small Business: A CarpenterShop in La Asunta

Inside his centrally located carpentry shop inybang
and rapidly growing Yungas town of La Asunta, Arglre
Callancho shows off his workmanship: night tables,
dressers, bookshelves and bureaus. “I started this
: business from nothing,” explains the young carpefite
L o always wanted to work as a carpenter but couldnd f

| B F’_ a way. Then, in December 2007, USAID and
ACDI/VOCA presented me with the opportunity to
make my dream a reality.”

Andrés and Isabel in their carpentry shop.  The Integrated Community Development Fund (ICDF)
is financed by USAID/Bolivia, coordinated with the

Plurinational State of Bolivia and implemented bgBI/VOCA in Bolivia. Within its economic
development portfolio, the ICDF supports more tH&® small businesses initiatives in the
Yungas of La Paz region, including 25 in the mywatity of La Asunta. In 2007, the ICDF
invited community members to develop and preserdingss plans for a microenterprise
assistance project. Thanks to Andres’ efforts dnedfact that there was an unsatisfied need for
carpentry work in the zone, his microenterprise was of the 25 awarded grants by the ICDF.
Thanks to Mr. Callancho’s carpentry shop, whiclthis only one in the town of La Asunta that
makes furniture in addition to windows and doorgmmunity members don’t have to have
furniture brought in from La Paz or other citiesadkés and his two
employees spend their days making a variety ofitium items, in
addition to windows and doors.

Andrés explains, “The ICDF’s support consistedha& tonstruction offj
the workshop, the machines and training. The mesnbethe ICDF
team are always visiting me and helping me alongd Aput in a cost-§#&
share for the project as well.” All small businesgners that receivel

ICDF support commit to providing a cash cost-shaoeth 35 percentf
of the project’s total value.

Isabel, Andres’ wife, says that she is very happy wthe carpentry A _
shop: “Before, | had to go work in the fields. Ivieatwo young grl‘of)mp'oyee atworkiin the
children and my plots were very far away. So | daitl be with the '

little ones; | would have to leave them for twotbree weeks at a time, especially during the
rainy season. Now | tend to the shop selling thieifure. I'm so happy because | can work and

be with my children at the same time.”

Since there has been a steady demand for his pgspduadres has hired employees, which
means the income generated by his business isitiegefdditional families. He realizes that
carpentry work requires practice and dedicatiomisTusiness is going to get bigger little by
little. You have to spend money to make money, fmoye materials, invest your time as well
and find clients. But in the long run, it's goirggrow a lot. It's a business with a future,”
assures Andrés. This carpenter’s shop is one bf sigoported by the ICDF in the Yungas.
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ANNEX Ill. Project Status Report (Matrix) *

ICDF Quarterly Report

Componente Municipio Colonia/Comunidad Proyecto
omponente
Alto Beni
(Norte Implementacion de UHFs (201
1 | YCOO08A | Comunitario Saneamiento  Yungas| Caranavi) Colonia Boopi,SararinaUHFSs) CONCLUIDO | 458.700
Alto Beni
(Norte Sector Yolosa - Apoyo a Actividades de Rescate
2 | YEOO12A | Comunitario Otros Yungas | Caranavi) Caranavi (Municipio) CONCLUIDO 557
Alto Beni
(Norte Sector Yolosa - Apoyo a Actividades de Rescate
3| YE0012B | Comunitario Otros Yungas | Caranavi) Caranavi (FEJUVE) CONCLUIDO 10.842
Alto Beni
(Norte Megaproyecto Agua Potable (Fase
4 | YR0O016 Comunitario Agua Potable Yungas| Caranavi) Varios II) - Area | CONCLUIDO | 447.277
Alto Beni
(Norte Km 73 - Poblacion Cont. bloque de talleres UE
5| YE0021 Comunitario Educacién Yungas| Caranavi) Suapi Martin Cardenas CONCLUIDO 45.454
Alto Beni
(Norte Const. Unidad Educativa Palmar
6 | YR0062 Comunitario Educacion Yungas| Caranavi) Colonia Palmar Suapi Suapi CONCLUIDO | 52.488
Alto Beni
(Norte Construccion complejo educativa
7 | YRO063 Comunitario Educacion Yungas| Caranavi) Sararia Sararia CONCLUIDO | 169.983
Alto Beni
(Norte
8 | YR0064 Comunitario Salud Yungas | Caranavi) Sararia Construccion centro de salud CONCLUIDO 50.442
Alto Beni
Infraestructur (Norte
9 | YRO065 Comunitario | a comunitarial Yungas | Caranavi) Puente Alto Beni Construccion de saleedeiones| CONCLUIDO| 36.023
Alto Beni
(Norte
10 | YR0O066 Comunitario Salud Yungas | Caranavi) Mercedes Construccién posta sanitaria CIQNDO 48.023
Alto Beni
(Norte
11 | YR0O067 Comunitario Salud Yungas | Caranavi) Kollasuyo Conclusién posta sanitaria CONCLUIDO 2.164
94

! The projects matrix is organized by municipalifdavithin each municpality, by implementation s&tu
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Central San Antonio
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Proyecto

Sala de reunién central San
Antonio

ICDF Quarterly Report

CONCLUIDO

13

YRO075

Comunitario

Educacion

Yungas

Alto Beni
(Norte
Caranavi)

Colonia Belen

Disefio: Construccion escuela 'y
bateria de bafios

CONCLUIDC

D 119

14

YR0080

Comunitario

Salud

Yungas

Alto Beni
(Norte
Caranavi)

Puerto Carmen

Equipamiento mini hospital

CONCLUID

0O 24.700

15

YEO0081

Comunitario

Educacién

Yungas

Alto Beni
(Norte
Caranavi)

Caserio N°9

Const. aulas, viviendas y
bat.banios

CONCLUIDO

52.446

16

YRO0093

Economico

Agricola

Yungas

Alto Beni
(Norte
Caranavi)

Colonia Brecha "T"

Imp. beneficiadorasdeao

CONCLUIDO

57.755

17

YRO0094

Economico

Agricola

Yungas

Alto Beni
(Norte
Caranavi)

Colonia San Luis

Imp. beneficiadoras de cacao

canoo

88.428

18

YR0095

Economico

Agricola

Yungas

Alto Beni
(Norte
Caranavi)

Colonia Nueva
California

Imp. beneficiadoras de cacao

CONCLUID

0 29.442

19

YR0096

Economico

Agricola

Yungas

Alto Beni
(Norte
Caranavi)

Varios

Imp. beneficiadoras de cacao

CONCLUID

0 24.723

20

YRO0097

Comunitario

Agua Potab

e Yungas

Alto Beni
(Norte
Caranavi)

Villa Santiago

Complementacion Agua Pletab

CONCLUIDO

31.775

21

YRO0098

Comunitario

Agua Potab

e Yungas

Alto Beni
(Norte
Caranavi)

Nuevo Amanecer

Sistema de Agua Potable

N@OIDO

26.539

22

YRO0099

Comunitario

Agua Potab

e Yungas

Alto Beni
(Norte
Caranavi)

Colke Alta

Sistema de Agua Potable

CONCLUID

0191.302

23

YR0100

Comunitario

Agua Potab

e Yungas

Alto Beni
(Norte
Caranavi)

Central Provenir

Diseno: Sistema de Agua Potabl
- Central Porvenir

e

CONCLUIDO

10.750
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| Regional = Municipio | Colonia/Comunidad Proyecto
i Componente

Alto Beni
(Norte Provisi6bn Motodeshierbadoras

24 | YR0108 Economico Agricola Yungas | Caranavi) Apéstol Santiago (20) CONCLUIDO 5.880
Alto Beni
(Norte Entre Rios - Playa Provisi6bn Motodeshierbadoras

25| YR0109 Economico Agricola Yungas | Caranavi) Azul (16) CONCLUIDO 4,704
Alto Beni
(Norte Provisi6bn Motodeshierbadoras

26 | YR0110 Economico Agricola Yungas | Caranavi) Expontanea lllimani | (11) CONCLUIDO 3.234
Alto Beni
(Norte Provision Motodeshierbadoras

27 | YR0111 Economico Agricola Yungas | Caranavi) Ingavi - Cobija (20) CONCLUIDO 5.880
Alto Beni
(Norte Provision Motodeshierbadoras

28 | YR0112 Economico Agricola Yungas | Caranavi) Nueva Collasuyo (26) CONCLUIDO 7.644
Alto Beni
(Norte Provision Motodeshierbadoras

29 | YR0113 Economico Agricola Yungas | Caranavi) Nueva Esperanza (22) CONCLUIDO 6.468
Alto Beni
(Norte Provisi6bn Motodeshierbadoras

30 | YRO114 Economico Agricola Yungas | Caranavi) Ocampo (32) CONCLUIDO 9.408
Alto Beni
(Norte Provisi6bn Motodeshierbadoras

31| YRO115 Economico Agricola Yungas | Caranavi) Pajonal | (21) CONCLUIDO 6.174
Alto Beni
(Norte Provision Motodeshierbadoras

32| YRO116 Economico Agricola Yungas | Caranavi) Villa Camacho (38) CONCLUIDO 11.172
Alto Beni
(Norte Provision Motodeshierbadoras

33| YRO117 Economico Agricola Yungas | Caranavi) Piquendo (22) CONCLUIDO 6.468
Alto Beni
(Norte Provision Motodeshierbadoras

34| YR0118 Economico Agricola Yungas | Caranavi) San Antonio (146) CONCLUIDO 42.924
Alto Beni Colonia

Transformaci (Norte Pigquendo,Colonia Implementacion planta
35| YRO131 Economico on Yungas Caranavi) Villa Camacho procesadora de frutas CONCLUIDO  3.500
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Componente | egional | Municipio | Colonia/Comunidad Proyecto
Alto Beni
(Norte Ampliacién Colegio Martin
36 | YC0134 Comunitario Educacién Yungas| Caranavi) Km 73 - Suapi Céardenas CONCLUIDO| 182.403
Alto Beni
(Norte Diseno: Sistema de Agua Potable
37 | YR0143 Comunitario Agua Potable Yungas| Caranavi) Varios (11 comunidades) CONCLUIDO 21.986
Alto Beni
Infraestructur (Norte
38 | YC0146 Comunitario | a comunitaria| Yungas Caranavi) Piquendo Conclusion sede social Piquendo CONCLUID0O22.491
Reforzamiento al Funcionamientp
del Modelo de Gestion y
Alto Beni Colonia Productivo de los Internados de
(Norte Collasuyo,San San Antonio, Sararia y Nueva
39 | YCO0152 Economico Otros Yungas | Caranavi) Antonio,Sararia Kollasuyo CONCLUIDO 17.930
Alto Beni
Transformaci (Norte Transformacion y comer.
40 | YEO157 Economico on Yungas Caranavi) Santa Rosa Curcuma CONCLUIDO 6.095
Alto Beni
(Norte Produccion y comercializacion de
41 | YE0158 Economico Agricola Yungas | Caranavi) Colonia Piquendo frejol negro CONCLUIDO 8.929
Alto Beni
Transformaci (Norte
42 | YE0231 Economico on Yungas Caranavi) Bella Vista Apicultura "APAAB" CONCLUIDO | 11.745
Alto Beni
(Norte
43 | YE0237 Economico Pecuario Yungas| Caranavi) San Antonio Crianza de Ovinos de Pelo CoOMDO 6.082
Alto Beni
(Norte Colonia Illimani,San | Pollos Parrilleros lllimani San
44 | YE0238 Economico Pecuario Yungas| Caranavi) Antonio Antonio CONCLUIDO 10.186
Alto Beni
(Norte Implementacién de Microempresa
45 | YE0249 Economico Servicios Yungas | Caranavi) San Antonio Metalmecéanica CONCLUIDO 8.383
Alto Beni
(Norte Bella Vista,Colonia Mejoramiento del Hito Ganadero
46 | YE0250 Economico Pecuario Yungas| Caranavi) Forestal Lechero "LA FORESTAL" CONCLUIDO 4.285
Alto Beni
(Norte Colonia Ingavi,Santa | Mejoramiento del Hato Ganadero
47 | YE0251 Economico Pecuario Yungas| Caranavi) Rosa Lechero - "INGAVI - COBIJA" CONCLUIDO 5.276
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Componente | egional . Municipio | Colonia/Comunidad Proyecto
Alto Beni
(Norte Produccion de Pollos Parrilleros -
48 | YE0255 Economico Pecuario Yungas| Caranavi) San Antonio "GRANJA NINA" CONCLUIDO 3.072
Alto Beni
Transformaci (Norte Comercializacion de Carne y Piel
49 | YE0256 Economico on Yungas Caranavi) Santa Rosa de Cuye CONCLUIDO 7.465
Alto Beni
(Norte
50 | YE0260 Economico Pecuario Yungas| Caranavi) Colonia Illimani Porcinocultura - "FLORES" CONCLUD 2.600
Alto Beni
(Norte
51| YE0265 Economico Servicios Yungas| Caranavi) San Antonio Materiales Didacticos - "JULI | CONCLUIDO 8.678
Alto Beni
Infraestructur (Norte Implementacién de una Planta
52 | YE0270 Economico a Productiva | Yungas | Caranavi) Colonia Illimani Procesadora de Alimentos Km. 52 CONCLUIDO 4.718
Alto Beni
(Norte Produccion de Huevos - "SAN
53| YE0272 Economico Pecuario Yungas| Caranavi) Colonia Boopi ANTONIO" CONCLUIDO 3.387
Alto Beni
Transformaci (Norte
54 | YEO0275 Economico on Yungas Caranavi) San Antonio Carpinteria Industrial "Gaija" | CONCLUIDO 9.858
Alto Beni
Transformaci (Norte
55| YE0276 Economico on Yungas Caranavi) San Antonio Carpinteria Industrial "Ramos CONCLUIDO 12.343
Alto Beni
(Norte Nuevo Suapi Agropecuaria "MARTIN
56 | YE0277 Economico Pecuario Yungas| Caranavi) Kilometro 73 CARDENAS" CONCLUIDO 3.406
Alto Beni
(Norte Crianza de Pollos Parrilleros -
57 | YE0280 Economico Pecuario Yungas| Caranavi) San Antonio "ANJO" CONCLUIDO 7.316
Alto Beni
(Norte
58 | YE0424 Economico Agricola Yungas | Caranavi) Santa Elena Provision de motodeshierbadoras = CONDOU 4.588
Alto Beni Elaboracion y Comercializacién
Transformaci (Norte de derivados Citricolas
59 | YE0234 Economico on Yungas Caranavi) Colonia Belen "ASOPROCID" EJECUCION 30.548
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Sub

Componente

| Regional | Municipio | Colonia/Comunidad Proyecto
i Componente
Alto Beni
Transformaci (Norte Planta Procesadora de Derivados
60 | YEO0235 Economico on Yungas Caranavi) Bella Vista Lacteos “APROLAB” EJECUCION 10.382
Alto Beni
Transformaci (Norte Colonia Ingavi,Santa | Elaboracion de Derivados Lacteos
61| YE0240 Economico on Yungas Caranavi) Rosa "TICOLAC" EJECUCION 18.970
Alto Beni
(Norte Colonia Apostol Produccion y Comercializacion de
62 | YE0242 Economico Pecuario Yungas| Caranavi) Santiago (I),Sapecho | Cerdos "APOSTOL SANTIAGO"| EJECUCION 6.027
Alto Beni Centro Ecoldgico de Investigacign
Infraestructur (Norte Agropecuaria El Pahuichi -
63 | YE0257 Economico a Productiva | Yungas | Caranavi) Colonia Los Tigres | "CEINAP" EJECUCION 20.782
Alto Beni
Transformaci (Norte Comunidad Villa El Planta Deshidratadora de Frutas) -
64 | YE0269 Economico on Yungas Caranavi) Porvenir "APAVIP" EJECUCION 13.002
Alto Beni
(Norte Colonia Villa
65 | YE0283 Economico Pecuario Yungas| Caranavi) Prado,Pista Suapi Agropecuaria "ALBORTA" EJECUCION 6.583
Senda D,Puerto
Aurora,Cesarzama,Sa
n Andres, Tacuaral
Infraestructur| Tropico Entre Rios,6 de lluminacién 7 Canchas
66 | TC0003 Comunitario | a comunitaria| Cbba Chimore Agosto,Senda B Polifuncionales CONCLUIDO 18.291
Tropico Disefio: Construccion posta salud
67 | TRO121 Comunitario Salud Cbba Chimore Trinidadcito (# 1) y equipamiento CONCLUIDO| 44.925
Tropico Construccion 2 aulas, bafios y
68 | TR0122 Comunitario Educacién | Cbba Chimore Betania mobiliario CONCLUIDO 7.564
Tropico Construccion 2 aulas, bafios y
69 | TR0123 Comunitario Educacién | Cbba Chimore Monte Sinai mobiliario CONCLUIDO 7.564
Tropico Construccion aula multigrado y
70 | TRO124 Comunitario Educacién | Cbba Chimore Puerto Victoria bateria bafos CONCLUIDO  5.197
Tropico Mejoramiento infraestructura
71| TC0148 Comunitario Educacién | Cbba Chimore Chimore TAC CONCLUIDO | 108.890
Infraestructur| Tropico Disefio Construccion y equip.
72 | TRO171 Economico | a Productiva | Cbba Chimore Chimore taller artesanal CONCLUIDO 6.680
Infraestructur| Tropico Centro de Acopio de Flores'y
73 | TE0222 Economico a Productiva | Cbba Chimore Nueva Esperanza | Capacitacion para Mujeres CONCLUIDO 14.700
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: Capacitacion en adminstracion, :
contabilidad basica y elaboracié
de perfil de proyectos-

Capacitacion | Tropico Federaciones de varones y de
74 | TE0293 Economico productiva Cbba Chimore Varios Mujeres, Trépico de CochabambaCONCLUIDO 6.000
Tropico Dotacion de mobiliario escolar -
75| TC0294 Comunitario Educacion | Cbba Chimore Estano Palmito Unidad Educativa Estafio Palmito CONCLUIDO 1.344
Transformaci| Tropico Construccion de Cartonera para
76 | TEO315 Economico on Cbba Chimore Nueva Vida Empacadora de Banano CONCLUIDO 6.000
Infraestructur| Tropico Mejoramiento y conclusion
77 | TE0420 Economico | a Productiva | Cbba Chimore Senda 2 ambientes de UNABANA CONCLUIDO 9.000
Equipamiento del Internado
Tropico Unidad Educativa comunidad
78 | TC0425 Comunitario Educacién | Cbba Chimore Nueva Vida indigena Nueva Vida CONCLUIDO 43.425
Tropico Apoyo campafia de vacunacion
79 | TEO0443 Economico Pecuario | Cbba Chimore Varios contra Fiebre Aftosa - Chimore CONCLUIDO  2.500
Infraestructur Equipamiento Mob. Municipio
80 | YCO0015 Comunitario | a comunitaria| Yungas Chulumani Chulumani Chulumani CONCLUIDO | 20.000
Refaccion Colegio Miguel
81| YC0022 Comunitario Educacion Yungas Chulumani  ul@mani Mercado CONCLUIDO 43.265

82 | YC0023 Comunitario Educacién Yungas Chulumani  olaga - Ocobaya Conclusion Colegio de Ocobaya CQANDO 18.564
Sistema de Alcantarillado

83 | YC0024 Comunitario Saneamiento  Yungas ChulumaniTajma - Tajma Sanitario CONCLUIDO | 74.935
Infraestructur Cutusuma - Centro de Capacitacion
84 | YC0036 Comunitario | a comunitaria| Yungas Chulumani | Montequilla Productiva Montequilla CONCLUIDO| 20.696
Infraestructur Empedrado calle al Colegio
85| YC0037 Comunitario | a comunitaria| Yungas Chulumani Huancane - Huancahltiancane CONCLUIDO| 17.083
Mejoramiento Mingitorio
86 | YC0038 Comunitario Saneamiento  Yungas ChulumaniOcobaya - Ocobaya | Ocobaya CONCLUIDO| 13.676
Tajma - Villa Const. Bafio para la Escuela Villa
87 | YC0039 Comunitario Educacion Yungas Chulumani Remedios Remedios CONCLUIDO| 12.678
Chulumani - Zona Mejoramiento Mingitorio cerca
88 | YC0040 Comunitario Saneamiento  Yungas ChulumaniCancha cancha Chulumani CONCLUIDC 10.695
Chulumani - Zona Baterias de Bafio (obra gruesa)
89 | YC0041 Comunitario Saneamiento  Yungas ChulumaniJunin Zona Junin CONCLUIDO 46.114

58



Componente

Sub

October — December, 2009, ACDI/VOCA

ICDF Quarterly Report

| Regional = Municipio | Colonia/Comunidad Proyecto
i Componente
Rio Blanco - Rio Const. Segunda Fase UE Bartolina
90 | YC0042 Comunitario Educacion Yungas Chulumani Blanco Sisa Rio Blanco CONCLUIDO| 24.998
Chulumani -
91 | YC0043 Comunitario Educacion Yungas Chulumani Chulumani Refaccion UE Kinder Chulumani  CONCLUIDO 37.155
Infraestructur Huancane -
92 | YC0048 Comunitario | a comunitaria| Yungas Chulumani | Tongobaya Centro de Capacitacion CONCLUIDO 15.320
Obra Fina Aulas (10) - Colegio S.
93 | YCO0058 Comunitario Educacion Yungas Chulumani  amtane - Huancane Cristobal CONCLUIDO | 48.417
Apoyo a las empresas
constructoras que se adjudicaron
proyectos en la Feria a la Inversa
94 | YE0082 Economico Otros Yungas Chuluman Chuliman del Municipio de Chulumani CONCLUIDO 58.653
Conclusion Vivienda Maestros y
95 | YRO087 Comunitario Educacion Yungas Chulumani  Cé&lpar bateria bafos CONCLUIDG 41.615
96 | YR0144 Comunitario Agua Potable Yungas Chulumani Colopampa Agua potable CONCLUIDO 70.597
Conclusiéon Obra fina ler piso
Colegio Bartolina Sisa de Rio
97 | YCO0305 Comunitario Educacion Yungas Chulumani o Blanco Blanco (Fase 2) CONCLUIDO 50.292
Infraestructur Construccion Plaza Principal - E
98 | YC0306 Comunitario | a comunitaria| Yungas Chulumani Colpar Colpar CONCLUIDO | 38.858
Infraestructur Diseno: Centro de Capacitacion-
99 | YC0307 Comunitario | a comunitaria| Yungas Chulumani Palma Pampa Palma Pampa CONCLUIDO 1.250
Diseno: Polifuncional, y .Vivienda
100 | YCO0308 Comunitario Educacién Yungas Chulumani hor@llo para un maestro CONCLUIDQ 500
Transformaci
101 | YEO333 Economico on Yungas Chulumani Rio Blanco Carniceria "GUTIERRE CONCLUIDO 8.316
Transformaci
102 | YEO0339 Economico on Yungas Chulumani Rio Blanco Heladeria "Los Maatas" CONCLUIDO | 10.780
Transformaci Venta de Pollos Broaster y
103 | YEO0342 Economico on Yungas Chulumani Rio Blanco Salchipaperia "Angélica" CONCLUIDO 6.653
Transformaci Producccién de miel y jalea
104 | YEO349 Economico on Yungas Chulumani Rio Blanco "ESCOBAR" CONCLUIDO 2.495
Transformaci
105| YEO350 Economico on Yungas Chulumani Rio Blanco Panaderia "JHONNY" ONCLUIDO 8.316
106 | YEO0351 Economico Pecuario Yungas Chulumani oHRata Produccion de Pollos Parrilleros CONCLUIDO
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"AVERANGA"
Transformaci Produccion de Miel de Abejas
107 | YEO353 Economico on Yungas Chulumani Rio Blanco "RIO BLANCO" CONCLUIDO 4.851
Transformaci
108 | YEO0354 Economico on Yungas Chulumani Comunidad El Colpar Panaderia "lhoha" CONCLUIDO 8.316
Produccion de Pollos Parrilleros
109 | YEO356 Economico Pecuario Yungas Chulumani BRamco "Nido" CONCLUIDO 10.780
Capacitacién Jévenes en D.
Capacitacion Humano y Liderazgo - U.E
110 | YCO0467 Comunitario | comunitaria Yungas Chulumani Chulumani Miguel Mercado - Chulumani CONCLUIDO  9.764
Capacitacion Jovenes en D.
Capacitacion Humano y Liderazgo - U.E San
111 | YC0468 Comunitario | comunitaria | Yungas Chulumani Huancane Cristobal Huancane - Chulumani CONCLUIDO 9.764
Sistema de Agua Potable Rio
112 | YCO0303 Comunitario Agua Potable Yungas Chuliman Rio Blanco Blanco EJECUCION | 126.239
113 | YEO334 Economico Pecuario Yungas Chulumani BRamco Produccion de Cerdos "Torrez" EJECUCION 12.474
Propuccion de Gallinas de Postura
114 | YEO340 Economico Pecuario Yungas Chulumani dghar "LOZA" EJECUCION 10.780
115 | YEO0347 Economico Pecuario Yungas Chulumani BRamco Produccion de Cerdos "Flores" EJECUCION 12.474
Produccion de Gallinas de Postura
116 | YEO348 Economico Pecuario Yungas Chulumani aampa "LAYDI" EJECUCION 10.780
Recuperacién de suelos (40 has
Medio de ex cocales en la Zona
117 | YEO378 Economico ambiente Yungas Chulumani Varios Tradicional EJECUCION 98.500
Refaccion de la Bateria de Bafios
118 | YCO0511 Comunitario Educacién Yungas Chulumani hul@mani de la U.E. Pre-escolar Chulumani. EJECUCION 8.000
Refaccion Sistema de agua
119 | YCO0536 Comunitario Agua Potable Yungas Chuliman Bajo Loa potable Bajo Loa EJECUCION 6.200
Refaccion Sistema de agua
120 | YCO0537 Comunitario Agua Potable Yungas Chuliman Quilasa potable - Quilasi EJECUCION 2.800
Refaccion Sistema de agua
121 | YCO0538 Comunitario Agua Potable Yungas Chuliman Cuchumpaya potable - Cuchumpaya EJECUCION  9.500
Equipamiento de mobiliario
122 | YCO0549 Comunitario Salud Yungas Chuluman Cimaloi clinico para 3 establecimientos de EJECUCION 10.000
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Equipamiento mobiliario para 3
establecimientos educativos -

123 | YCO0557 Comunitario Educacion Yungas Chulumani arids Chulumani EJECUCION 10.000
Construccion del sistema de aguaADJUDICACI
124 | YCO0507 Comunitario Agua Potable Yungas Coripata | Coripata potable en Milluguaya ON 109.300
Equipamiento mobiliario para 2
El Choro Grande — U.E. (El Choro Grande — ADJUDICACI
125 | YC0614 Comunitario Educacion Yungas Coripata | Milluguaya Milluguaya). ON 3.500
Equipamiento mobiliario para 2
Churubamba y Huiri | U.E. Churubamba y Huiri ADJUDICACI
126 | YC0615 Comunitario Educacion Yungas Coripata | Nogalani Nogalani ON 5.500
Comunidad Construccion de alcantarillas:
Infraestructur Anacuri,Comunidad | Tramo Coripata — Pte Chacony | ADJUDICACI
127 | YE0599 Economico | avial Yungas Coripata Auguisamafia Anaruri - Auquisanana ON 10.800
Manejo y Produccién de Mangos
128 | YEO344 Economico Agricola Yungas Coripata Seneé jde Peri "San Rafael" CONCLUIDO| 10.780
129 | YR0140 Comunitario Agua Potable Yungas Coripata | Machacamarca Agua potable CONCLUIDO 95.628
Capacitacién Jévenes en D.
Capacitacion Humano y Liderazgo - U.E
130 | YCO0471 Comunitario | comunitaria Yungas Coripata Coripata Eduardo Abaroa- Coripata CONCLUIDO 9.764
Capacitacion Jovenes en D.
Humano y Liderazgo - U.E
Capacitacion Rosemary Barrientos-Arapata-
131 | YCO0472 Comunitario | comunitaria Yungas Coripata Arapata Coripata CONCLUIDO 9.764
Mobiliario Escuelas Municipio
132 | YCO0017 Comunitario Educacion Yungas Coripata rioga Coripata CONCLUIDO | 25.428
Disefio: UE Félix Ballivian -
133 | YCO0029 Comunitario Educacion Yungas Coripata ayapata Huayrapata CONCLUIDO 3.575
134 | YCO0030 Comunitario Educacion Yungas Coripata n Agustin UE San Agustin CONCLUIDO 85.654
Construccion aulas UE Santa
135 | YC0044 Comunitario Educacién Yungas Coripata nt&&etrudis Gertrudis CONCLUIDO | 17.950
Construccion aulas UE Dorado
136 | YC0045 Comunitario Educacién Yungas Coripata rabo Grande Grande CONCLUIDO| 32.550
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Conclusién Centro de
Capacitacién - San José de Peril-
137 | YCO0310 Comunitario Educacién Yungas Coripata n Xese de Peri lra fase CONCLUIDO| 106.530
Conclusién Centro de
138 | YCO0311 Comunitario Educacién Yungas Coripata ayduni Capacitacion - Huaycuni CONCLUIDO 107.644
Construccion de 2 Viviendas y
139 | YCO0427 Comunitario Educacién Yungas Coripata rouiivi Bateria de Bafios Marquirivi CONCLUIDO 22.175
Conclusién de la Unidad Eductiva
140 | YCO0484 Comunitario Educacion Yungas Coripata inidad Pampa Franz Tamayo CONCLUIDO| 75.600
Fortalecimie
nto Apoyo al interyunguefio de futbo
141 | YCO0083 Comunitario | comunitario Yungas Coripata Coripata 2006 CONCLUIDO 2.680
Infraestructur Sede Social - Sindical
142 | YEOO010 Comunitario | a comunitaria) Yungas Coripata Coripata (ADEPCOCA) CONCLUIDO 66.949
Infraestructur
143 | YROO77 Comunitario | a comunitaria) Yungas Coripata Arapata Construchlérncado Central CONCLUIDO| 116.098
Infraestructur
144 | YR0103 Comunitario | a comunitaria) Yungas Coripata Anacuri Obra finasg CONCLUIDO | 44.303
Infraestructur
145 | YRO0139 Comunitario | a comunitaria| Yungas Coripata Machacamarca Obeasfale social CONCLUIDO 78.633
Infraestructur Refaccion casa de hacienda para
146 | YR0141 Comunitario | a comunitaria| Yungas Coripata Tabacal albergue CONCLUIDO| 121.298
Infraestructur
147 | YR0142 Comunitario | a comunitaria) Yungas Coripata Santa Rosa (Arapat®olifuncional Santa Rosa de Lima CONCLUIDO 25.640
Infraestructur
148 | YR0145 Comunitario | a comunitaria) Yungas Coripata Santa Rosa Obradiesia CONCLUIDO | 41.386
Infraestructur Conclusion Obra Fina Iglesia
149 | YC0426 Comunitario | a comunitaria) Yungas Coripata Auquisamafa Auquisamafa CONCLUIDO| 26.135
Produccion de Pollos Parrileros
150 | YEO335 Economico Pecuario Yungas Coripata Ssh de Peri "DONA MARTHA" CONCLUIDO 10.780
Produccion de miel de abejas
151 | YEO345 Economico Pecuario Yungas Coripata Ssh de Peri "NINA" CONCLUIDO 10.780
Ampliacién Centro de Salud -
152 | YCO0011 Comunitario Salud Yungas Coripata Arapat Arapata CONCLUIDO 18.585
153 | YCO0028 Comunitario Salud Yungas Coripata Sam Ju Centro de Salud - San Juan CONCLUIDO
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36.767
154 | YEO336 Economico Servicios Yungas Coripata j6sé de Peri Snack "DONA LUPE" CONCLUIDO 10.780
155 | YEO0343 Economico Servicios Yungas Coripata j6sé de Peri Comideria "DONA JUAQUINA" CONCLUIDC 6.653
Transformaci
156 | YEO338 Economico on Yungas Coripata Arapata Carpinteria "Juan @rila" CONCLUIDO 6.653
Transformaci Taller de Confeccion Pollereria
157 | YEO0341 Economico on Yungas Coripata San josé de Peri "ALBERTA" CONCLUIDO 3.300
Transformaci
158 | YEO0346 Economico on Yungas Coripata San josé de Peri PanaderiaJga CONCLUIDO | 10.780
Transformaci
159 | YEO0352 Economico on Yungas Coripata Huaycuni Panaderia "JULIA" CON@O 10.780
Transformaci
160 | YEO355 Economico on Yungas Coripata Comunidad El Colpar  Carniceria t&&ita" CONCLUIDO 3.465

Refaccion de uno de las plantas
del sistema de alcantarillado de
161 | YC0606 Comunitario Agua Potable Yungas Coripata | Coripata Coripata DISENO 57.000
Disefio y construccion obra fina 8
aulas en la U.E. de la comunidac
162 | YC0616 Comunitario Educacion Yungas Coripata galani de Nogalani DISENO 69.000
Construccion sistema de agua
potable San Félix — Dorado Chicp
163 | YCO0539 Comunitario Agua Potable Yungas Coripata | Comunidad San Felix| — Dorado Grande. EJECUCION 20.000
Construccion sistema de agua
potable Dorado Chico — Dorado
164 | YC0540 Comunitario Agua Potable Yungas Coripata | Dorado Grande Grande. EJECUCION 18.000
Equipamiento mobiliario para 7
establecimientos educativos.

165 | YCO0554 Comunitario Educacién Yungas Coripata rioga Coripata EJECUCION 25.000
Infraestructur Construccion complejo deportivo
166 | YC0309 Comunitario | a comunitaria| Yungas Coripata Anacuri turistico EJECUCION | 185.592
Dotacion de mobiliario para el
Infraestructur centro social de ADEPCOCA —
167 | YCO0515 Comunitario | a comunitaria) Yungas Coripata Coripata Regional Coripata. EJECUCION| 10.300
168 | YEO0337 Economico Pecuario Yungas Coripata Amacu Produccion de Cerdos "Choque" EJECUCION 10.780
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Equipamiento clinico complejo
169 | YCO0546 Comunitario Salud Yungas Coripata Caoaipa para el hospital basico de Coripata EJECUCION 25.000
Transformaci
170 | YRO174 Economico on Yungas Coripata Anacuri Clasificadora de aridos EJECUCION 65.428
Transformaci
171 | YRO175 Economico on Yungas Coripata Anacuri Cortadora piedra laja EGJCION 26.845
Disefio final terminal de buses
172 | YEO0497 Economico Turismo Yungas Coripata Cdaipa Coripata EJECUCION 10.000
ADJUDICACI
173 | YC0485 Comunitario Saneamiento  Yungas Coroico | an J®aquin Relleno Sanitario - Coroico ON 200.000
Disefio: Escuela Multigrado
174 | YC0034 Comunitario Educacién Yungas Coroico gGima Chiquina CONCLUIDO 75
Santa Rosa de Quilo | Sistema de Alcantarillado
175| YR0054 Comunitario Saneamiento  Yungas Coroico | Quilo Sanitario CONCLUIDO | 76.981
Infraestructur Santa Rosa de Quilo
176 | YR0O055 Comunitario | a comunitaria) Yungas Coroico Quilo Plaza CONCLUIDO| 50.592
Santa Rosa de Quilo | Construccion Centro de Salud de
177 | YRO056 Comunitario Salud Yungas Coroico | Quilo Santa Rosa de Quilo Quilo CONCLUIDO | 106.585
Sistema de Alcantarillado
178 | YRO057 Comunitario Saneamiento  Yungas Coroico | uapb Sanitario CONCLUIDO | 92.074
Infraestructur Polifuncional deportivo de
179 | YRO101 Comunitario | a comunitaria) Yungas Coroico Coroico Coroico CONCLUIDO | 99.960
Infraestructur Reposicién obras piscina y
180 | YC0104 Comunitario | a comunitaria)] Yungas Coroico Coroico fortalec. municipal CONCLUIDO| 51.373
Infraestructur Construccion obras complem.
181 | YCO0137 Comunitario | a comunitaria) Yungas Coroico Tocafa centro cultural CONCLUIDO| 60.333
Fortalecimie
nto Fort. institucional (PDM Alcaldia
182 | YCO0162 Comunitario | comunitario | Yungas Coroico Coroico Coroico) CONCLUIDO 15.725
Conclusion obra fina posta de
183 | YC0169 Comunitario Salud Yungas Coroico Tocafia salud CONCLUIDO 20.875
Fortalecimie
nto Apoyo Festival Folklorico
184 | YC0192 Comunitario | comunitario | Yungas Coroico Coroico Internacional Coroico 2007 CONCLUIDO  5.000
Capacitacion Capacitaciéon en Enfermeria -
185 | YCO0460 Comunitario | comunitaria Yungas Coroico Varios Becas Magister UAC-CP CONCLUIDC 7.280
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Capacitacion Jovenes en D.
Capacitacion Humano y Liderazgo - U.E Téc.
186 | YC0465 Comunitario | comunitaria Yungas Coroico Cruz Loma Humanistico Cruz Loma- Coroico CONCLUIDO 9.764
Capacitacion Jovenes en D.
Capacitacion Humano y Liderazgo - U.E Reyes
187 | YC0466 Comunitario | comunitaria Yungas Coroico Coroico Ortiz - Coroico CONCLUIDO 9.764
Apoyo al sector turistico: Festival
188 | YEO514 Economico Turismo Yungas Coroico Coroico Cultural Coroico 2009 CONCLUIDO 5.000
Provisién de materiales para la
construccion de comedor de la
189 | YCO0516 Comunitario Educacién Yungas Coroico ntear Pampa UAC-CP CONCLUIDO 28.000
Rehabilitaciéon del sistema de agua .
190 | YCO0588 Comunitario Agua Potable Yungas Coroico | Comunidad Cochumal de Cochuna - Coroico DISENO 8.000
Comunidad Santiago | Disefio y construccién sistema de B
191 | YCO0593 Comunitario Agua Potable Yungas Coroico | Grande agua potable Santiago Grande DISENO 62.000
Comunidad San Disefio y construccion del Sistema 3
192 | YC0594 Comunitario Agua Potable Yungas Coroico | Cristobal de agua potable San Cristobal. | DISENO 30.000
Infraestructur Canalizacion rio Nilo - Carmen
193 | YCO0147 Comunitario | a comunitaria) Yungas Coroico Carmen Pampa Pampa EJECUCION 81.638
Intervencion en UAC-CP
"Construccion del bloque de
194 | YCO0168 Comunitario Educacién Yungas Coroico niear Pampa dormitorios Leahy" EJECUCION | 280.000
195| YCO0172 Economico Turismo Yungas Coroico Tocafa Desarrollo turistico comunitario EJECUCION 14.000
Infraestructur
196 | YE0199 Economico a vial Yungas Coroico Charobamba Puente vehiculgaote EJECUCION 20.168
Equipamiento complementario del
197 | YCO0541 Comunitario Salud Yungas Coroico Coroico hospital basico de Coroico EJECUCION 30.000
Equipamiento mobiliario para 10
establecimientos educativos -
198 | YCO0550 Comunitario Educacion Yungas Coroico id&r Coroico EJECUCION 32.000
Comunidad Ampliacion del Sistema de agua
199 | YCO0583 Comunitario Agua Potable Yungas Coroico | Chicaparque potable Chicaparque - Yolosita EJECUCION  3.600
Ampliacién del Sistema de agua
200 | YC0584 Comunitario Agua Potable Yungas Coroico | Comunidad Calabatea potable Calabatea de Ayacucho. EJECUCION 3.200
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Construccion aduccion sistema de
201 | YCO0585 Comunitario Agua Potable Yungas Coroico | Comunidad Chiquifia | agua potable de Chiquifia EJECUCION 2.700
Refaccién del Sistema de Agua
202 | YC0586 Comunitario Agua Potable Yungas Coroico | Comunidad Santa Ana Potable Santa Ana EJECUCION 6.200
Comunidad San Ampliacion del Sistema de agua
203 | YCO0587 Comunitario Agua Potable Yungas Coroico | Geronimo potable San Ger6nimo EJECUCION 5.200
Refaccidn una seccion de la red|de
204 | YC0589 Comunitario Agua Potable Yungas Coroico | Coroico agua potable - Coroico Urbano EJECUCION 3.600
Ampliaciéon Sistema de agua
205 | YC0590 Comunitario Agua Potable Yungas Coroico | Comunidad Marca potable Marca EJECUCION 1.200
Disefio de 20 viviendas, bateria de
bafios, cocina y comedor para
maestros en la U.E. San Pedro de
206 | YC0591 Comunitario Educacion Yungas Coroico owor Coroico EJECUCION 6.000
Mejoramiento del sitio turistico de
207 | YE0592 Economico Turismo Yungas Coroico ComauiiBan Felix | la comunidad de San Félix EJECUCION 21.000
Infraestructur| Tropico Conclusién Plaza Principal - Bulg
208 | TC0005 Comunitario | a comunitaria] Cbba Entre Rios Bulo Bulo Bulo CONCLUIDO 19.778
Tropico Cubierta e iluminaciéon UE
209 | TRO170 Comunitario Educacién | Cbba Entre Rios Barrio Imperial Octavio Pastrana CONCLUIDO 64.655
Tropico Construccion Sistema Agua
210 | TRO178 Comunitario Agua PotableCbba Entre Rios Varios Potable 4 centrales CONCLUIDO 82.000
Tropico Conclusion sistema de agua
211 | TR0198 Comunitario Agua PotableCbba Entre Rios Sindicato 1ra Volcan potable CONCLUIDO | 21.500
Tropico Disefio Hospital 2do. Nivel Entre
212 | TC0211 Comunitario Salud Cbba Entre Rios Entre Rios Rios - Fase 1 CONCLUIDO  37.000
Tropico
213 | TE0299 Economico Agricola Cbba Entre Rios Machu Pijchu Apoyo a la producdérBanano| CONCLUIDO 4.000
Tropico El Palmar,Los
214 | TE0O300 Economico Agricola Cbba Entre Rios | Amigos,San Miguel Apoyo a la produccion de Pifia @DNIDO 20.000
Tropico Entre Rios,Manco
215 | TE0301 Economico Pecuario | Cbba Entre Rios | Kapac,Rio Blanco Apoyo a laproduccion pecuarial conioO 6.000
Transformaci| Tropico
216 | TE0302 Economico | on Cbba Entre Rios Valle Sacta Apoyo a AUPAII VII CcOoN@DO 6.500
Tropico Apoyo campafia de vacunacion
217 | TEO446 Economico Pecuario | Cbba Entre Rios Varios contra Fiebre Aftosa - Entre Rios CONCLUIDO 33.000
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Construccién del sistema de

' ADJUDICACI |

218 | YC0506 Comunitario Saneamiento  Yungas I[rupana | rupaha alcantarillado de Paraiso ON 110.000
Sistema de Alcantarillado
219 | YR0059 Comunitario Saneamiento  Yungas lrupana hicalbma Sanitario CONCLUIDO | 257.396
Infraestructur
220 | YR0061 Comunitario | a comunitaria) Yungas Irupana Chicaloma Plaza Pufriachicaloma CONCLUIDO| 77.884
Refaccion Unidad Educativa
221 | YROO78 Comunitario Educacion Yungas Irupana célbima Chicaloma CONCLUIDO| 151.701
Capacitacion Jovenes en
Capacitacion Desarrollo Humano y Liderazgo +
222 | YC0463 Comunitario | comunitaria Yungas Irupana Chicaloma U.E Chicaloma- Irupana CONCLUIDO 9.764
Capacitacion Jovenes en
Capacitacion Desarrollo Humano y Liderazgo +
223 | YC0464 Comunitario | comunitaria Yungas Irupana Irupana U.E 5 de Mayo- Irupana CONCLUIDGQ 9.764
Disefio y Construccion Tanque de
Almacenamiento de Agua de la
224 | YC0502 Comunitario Agua Potable Yungas Irupana | Chicaloma Poblacion de Chicaloma. CONCLUIDO 24.000
Refaccidon y mejoramiento del
Sistema de Agua Potable Santa
225 | YC0524 Comunitario Agua Potable Yungas Irupana | Comunidad Santa AnaAna EJECUCION 5.600
Refaccion y mejoramiento del
Sistema de Agua Potable — Yuni
226 | YC0525 Comunitario Agua Potable Yungas Irupana | Yuni Grande Grande EJECUCION 2.480
Refaccion y mejoramiento del
227 | YC0526 Comunitario Agua Potable Yungas Irupana | Comunidad Uquina | Sistema de Agua Potable - Uquina EJECUCION 2.100
Refaccion y mejoramiento del
228 | YC0527 Comunitario Agua Potable Yungas Irupana | Comunidad Silala Sistema de Agua Potable - Silala EJECUCION 1.900
Equipamiento de mobiliario
clinico y administrativo para
cuatro establecimientos de salud
229 | YC0547 Comunitario Salud Yungas Irupana Varios de Irupana EJECUCION | 20.000
Equipamiento mobiliario para 4
establecimientos educativos.
230 | YCO0555 Comunitario Educacién Yungas Irupana iogar Irupana EJECUCION 15.000
Infraestructur Irupana,Vari Construccion de alcantarillas en | ADJUDICACI
231 | YC0598 Economico a vial Yungas 0s Irupana,Varios caminos comunales de Irupana | ON 14.600
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| Promocion de Desarrollo Turistic

(o]
en La Asunta "HOTEL ADJUDICACI
232 | YE0332C | Economico Turismo Yungas La Asunta kara PORTUGAL" ON 8.000
Infraestructur Rehabilitacion de la hidroeléctrica ADJUDICACI
233 | YC0512 Comunitario | a comunitaria) Yungas La Asunta Bolivar de Chamaca ON 5.000
Disefio del sistema de agua ADJUDICACI
234 | YCO0513 Comunitario Agua Potable Yungas La Asunt| Bolivar potable para la Central Bolivar | ON 10.000
Consolidar la calidad del café a
través del co-financiamiento de | ADJUDICACI
235 | YEO0571 Economico Agricola Yungas La Asunta lsuta despulpadoras individuales ON 56.000
Campana de salud dental en nifipaADJUDICACI
236 | YCO0578 Comunitario Salud Yungas La Asunta \&rio y jovenes. ON 15.800
Infraestructur
237 | YR0084 Economico a vial Yungas La Asunta Cuchumpaya Puente PeaBinighnte CONCLUIDO| 79.274
Infraestructur
238 | YEO0085 Economico a vial Yungas La Asunta Porvenir 20 de Mayo  Pulaatonal Colgante CONCLUIDO 26.644
Construccion Unidad Educativa El
239 | YR0086 Comunitario Educacién Yungas La Asunta orvéhir 20 de Mayo | Porvenir CONCLUIDO | 31.439
Capacitacion
240 | YC0189 Comunitario | comunitaria Yungas La Asunta La Asunta Capacitabgichilleres CONCLUIDO 2.400
Medio Parcelas agroforestales familiares
241 | YEO0227 Economico ambiente Yungas La Asunta La Asunta - La Asunta CONCLUIDO 42.500
Capacitacion Intercambio de Productores
242 | YE0295 Economico productiva Yungas La Asunta La Asunta Lideres - La Asunta CONCLUIDO] 35.700
Construccion Aula Multigrado
Villa El Porvenir- Central
243 | YC0327 Comunitario Educacion Yungas La Asunta orvénir 20 de Mayo | Pto.Unido CONCLUIDO | 21.204
Construccion Aula Multigrado
244 | YC0328 Comunitario Educacién Yungas La Asuntg an Sntonio San Antonio- Central Pto.Unido CONCLUIDO 21.204
Construccion Multifuncional San
245 | YC0329 Comunitario Educacién Yungas La Asuntg an Bablo Pablo - Central Cotapata CONCLUIDO 19.525
Cotapata,La
Esperanza,Los Dotacion 7 Computadoras para
Olivos,San Colegio y Generador E.Eléctrical-
246 | YC0330 Comunitario Educacién Yungas La Asuntg Pablo,Sanandita Central Cotapata CONCLUIDG 18.500
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247 | YC0331 Comunitario Salud Yungas La Asunta Sabri@l Central Pto Rico Histérico CONCLUIDG 44.228
Promocion de Desarrollo Turistico
248 | YEO332A | Economico Turismo Yungas La Asunta lsata en La Asunta "HOTEL ERIKA" CONCLUIDO| 15.000
Transformaci
249 | YEO358 Economico on Yungas La Asunta San Antonio Panaderia "ESTHER" CcoMIDO 4.620
Transformaci Colonia Nuevo
250 | YEO359 Economico on Yungas La Asunta | Amanecer Apicultura "Meza" CONCLUIDO  5.523
Granja gallinas ponedoras "Rio
251 | YEO0360 Economico Pecuario Yungas La Asuntg hatesita Seco" CONCLUIDO | 13.125
Transformaci Progreso - Taller de Confecciones de ropa de
252 | YEO0361 Economico on Yungas La Asunta | Cuchumpaya vestir "Yola" CONCLUIDO 9.492
Transformaci Puerto Unido - San
253 | YEO0363 Economico on Yungas La Asunta | Antonio Apicultura "Cuba" CONCLUIDO 5.523
Transformaci
254 | YEO0364 Economico on Yungas La Asunta Cotapata Corte y Confeccionfie! CONCLUIDO 9.492
Transformaci
255 | YEO0366 Economico on Yungas La Asunta 1ro de Julio Taller de Carpint&@@RFAV CONCLUIDO 5.390
Transformaci Cotapata,La
256 | YEO0367 Economico on Yungas La Asunta | Esperanza Panaderia "INTEGRAL" CONCLUIDO 4.620
Porvenir 20 de
Mayo,Progreso - San
257 | YEO0369 Economico Pecuario Yungas La Asunta San Unido Pollos parrilleros "Dofa Isabel" CONCLWD| 13.125
Transformaci Progreso -
258 | YEO370 Economico on Yungas La Asunta | Cuchumpaya Jugos naturales "Silvia" CONCLUIDO 4.158
Cotapata,La
259 | YEO0371 Economico Pecuario Yungas La Asunta Esperanza Pollos parrilleros "FICO" CONCLUIDO| 13.125
Transformaci Progreso -
260 | YEO0372 Economico on Yungas La Asunta | Cuchumpaya Apicultura "Mamani" CONCLUIDO  5.523
Transformaci Progreso - San San
261 | YEO373 Economico on Yungas La Asunta | Unido Jugos Naturales "Erika" CONCLUIDO  5.159
Transporte en bote de Carga y
262 | YEO375 Economico Servicios Yungas La Asunta rieudejillones Pasajeros "Titanic" CONCLUIDO| 10.920
Progreso - San San | Salon de Peinados y Peluqueria
263 | YEO376 Economico Servicios Yungas La Asunta Unido "Chura" CONCLUIDO 5.405
Transformaci
264 | YEO377 Economico on Yungas La Asunta Cotapata,San Pablo Apicultura 'Gaoriel" CONCLUIDO 4.417
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Capacitacién a Jévenes en
Capacitacion Chorobamba,Yanama Desarrollo Humano y Liderazgo +
265 | YC0457 Comunitario | comunitaria Yungas La Asunta | yu U.E Yanamuyu I-Il - La Asunta CONCLUIDO 9.764
Capacitaciéon en Desarrollo
Capacitacion Humano y Liderazgo a Jovenes de
266 | YC0458 Comunitario | comunitaria Yungas La Asunta La Asunta Fed. La Asunta- La Asunta CONCLUIDO 9.764
Formacion de Formadores en
Capacitacion Desarrollo Humano y Liderazgo a
267 | YC0459 Comunitario | comunitaria | Yungas La Asunta Chamaca Jévenes en Los Yungas de La PaZONCLUIDO 9.764
Cotapata,La
Esperanza,Los Capacitacion a Jovenes en D.
Capacitacion Olivos,San Humano y Liderazgo - U.E
268 | YC0473 Comunitario | comunitaria | Yungas La Asunta | Pablo,Sanandita Cotapata - La Asunta CONCLUIDO 9.764
Capac.a Jovenes en Desarrollo
Capacitacion Humano y Liderazgo - U.E René
269 | YC0474 Comunitario | comunitaria Yungas La Asunta Varios Barrientos Ortufio - La Asunta CONCLUIDO 9.764
Capacitacion a Jovenes en
Capacitacion Desarrollo Humano y Liderazgo +
270 | YC0475 Comunitario | comunitaria Yungas La Asunta La Asunta U.E Adventista - La Asunta CONCLUIDO 9.764
Capacitacion a Jovenes en
Capacitacion Desarrollo Humano y Liderazgo +
271 | YC0476 Comunitario | comunitaria | Yungas La Asunta Charia U.E Charia - La Asunta CONCLUIDO 9.764
Capacitacién a Jévenes en
La Calzada,Nueva D.Humano y Liderazgo - U.E
Capacitacion Union,San Jorge,Tical Mercedes- La Calzada - La
272 | YCO0477 Comunitario | comunitaria Yungas La Asunta | Pata Asunta CONCLUIDO 9.764
Capacitacién a Jévenes en
Capacitacion Desarrollo Humano y Liderazgo +
273 | YC0478 Comunitario | comunitaria | Yungas La Asunta Santa Rosa U.E Santa Rosa - La Asunta CONCLUIDO 9.764
Fortalecimie
nto Estrategia de Comunicacion La
274 | YC0479 Comunitario | comunitario | Yungas La Asunta La Asunta Asunta CONCLUIDO | 150.000
Construccion Unidad Educativa y
275 | YC0482 Comunitario Educacién Yungas La Asuntg ro dk Julio Vivienda para Maestro CONCLUIDO 36.000
Construccion Unidad Educactiva
276 | YC0483 Comunitario Educacién Yungas La Asunta ncahuara y Vivienda para Maestro CONCLUIDO 36.000
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Equipamiento mobiliario para 14
establecimientos educativos. Fed.
277 | YC0552 Comunitario Educacién Yungas La Asunta aridé La Asunta CONCLUIDO| 38.000
Equipamiento mobiliario para 14
establecimientos educativos. Fed.
278 | YC0553 Comunitario Educacién Yungas La Asunta aridé Chamaca CONCLUIDO| 46.000
Campafia de deteccién de Cancer
279 | YCO0579 Comunitario Salud Yungas La Asunta \&rio en mujeres. CONCLUIDO 5.000
10 Proyecto de impacto inmediato
280 | YC0285 Comunitario Otros Yungas La Asunta \ario en La Asunta. DISENO 5.000
Construccion de la obra fina de 16
viviendas y bateria de bafios UE
281 | YC0617 Comunitario Educacién Yungas La Asuntg a Akunta de La Asunta. DISENO 24.000
Disefio final del Centro de Salud
282 | YC0618 Comunitario Salud Yungas La Asunta Larhg de La Asunta DISENO 14.000
Infraestructur Construccion de un bote con
283 | YC0619 Comunitario | a comunitaria| Yungas La Asunta San Gabriel motor fuera de borda DISENO 6.000
Infraestructur Disefio puente peatonal en San
284 | YC0620 Comunitario | a comunitaria)] Yungas La Asunta San Gabriel Gabriel DISENO 8.000
Produccion de Pollos
285 | YEO0229 Economico Pecuario Yungas La Asuntg sanfa Parrilleros"Donato" EJECUCION 13.125
Capacitacion Formacion tecnica de jovenes er
286 | YE0284 Economico productiva Yungas La Asunta La Asunta La Asunta EJECUCION 80.000
Fortalecimie
nto Procesos de priorizacion de
287 | YC0287 Comunitario | comunitario | Yungas La Asunta Varios proyectos en de la IL-43 EJECUCION 5.000
Promocion de Apoyo Turistico en
La Asunta "Hotel 20 de
288 | YE0332B | Economico Turismo Yungas La Asunta lsairita Septiembre” EJECUCION 8.000
Transformaci Puerto Unido - San
289 | YEO0362 Economico on Yungas La Asunta | Antonio Taller de Carpinteria "Quispe" EJECUCION 16.450
Produccion de pollos parrilleros
290 | YEO0365 Economico Pecuario Yungas La Asuntg [2d¢e- Alto Olivos| "ROCO" EJECUCION 4.620
Transformaci Puerto Unido - San
291 | YEO368 Economico on Yungas La Asunta | Antonio Taller de Carpinteria "Alex" EJECUCION| 16.450

71



Componente

Sub

October — December, 2009, ACDI/VOCA

ICDF Quarterly Report

| Regional Municipio Colonia/Comunidad Proyecto
. Componente
Porvenir 20 de
Transformaci Mayo,Progreso -
292 | YEO0374 Economico | on Yungas La Asunta | Cuchumpaya Heladeria "Jeremy" EJECUCION 9.419
Infraestructur Restablecimiento de la energia
293 | YE0486 Comunitario | a comunitaria) Yungas La Asunta La Asunta eléctrica en La Asunta EJECUCION 30.000
294 | YE0487 Economico Agricola Yungas La Asunta lsuta Plan Cafe EJECUCION| 105.000
295 | YE0488 Economico Agricola Yungas La Asunta lsudta Plan Estevia EJECUCION 220.000
296 | YE0489 Economico Agricola Yungas La Asunta lsudta Plan Platano EJECUCION 98.000
297 | YE0490 Economico Agricola Yungas La Asunta lsudta Plan Avicola EJECUCION| 15.000
298| YEO0491 Economico Agricola Yungas La Asunta lsuta Plan Apicola EJECUCION| 40.000
Mejorando la calidad de vida de |a
299 | YC0492 Comunitario Otros Yungas La Asunta LarAa familia desde la cocina EJECUCION 22.000
Sistema de agua potable - Puerto
300 | YC0493 Comunitario Agua Potable Yungas La Asunt| PuertoRico Rico EJECUCION 94.103
Sistema de agua potable -
301 | YC0494 Comunitario Agua Potable Yungas La Asunt| Cotapata Cotapata EJECUCION | 107.958
Infraestructur
302 | YE0495 Economico a vial Yungas La Asunta Santa Lucia Puente del iDalfa EJECUCION 89.725
Construccion de vivienda de
303 | YCO0508 Comunitario Educacién Yungas La Asuntg olivar maestros en Bolivar Il EJECUCION 12.445
Construccion de vivienda de
304 | YCO0509 Comunitario Educacién Yungas La Asuntg olivar maestros en Bolivar Ill EJECUCION| 13.640
Construccion de vivienda de
305 | YCO0510 Comunitario Educacion Yungas La Asunta olivar maestros en Bolivar IV EJECUCION| 27.268
Refaccion del Sistema de agua
306 | YC0528 Comunitario Agua Potable Yungas La Asunt| Yanamayu potable Yanamayo EJECUCION 7.300
Refaccion del Sistema de agua
307 | YC0529 Comunitario Agua Potable Yungas La Azunt| Comunidad Cajones | potable Cajones EJECUCION 4.600
Refaccion del Sistema de agua
308 | YCO0530 Comunitario Agua Potable Yungas La Asunt| San Felipe potable San Felipe EJECUCION 9.800

72



Componente

egionalé Municipio éCoIonia/Comunidad

October — December, 2009, ACDI/VOCA

Proyecto

ICDF Quarterly Report

Complementacion del Sistema de
309 | YCO0531 Comunitario Agua Potable Yungas La Asunt| Colonia 21 de Agosto Agua Potable 21 de Agosto EJECUCION 12.500
Refaccion del Sistema de agua
310 | YC0532 Comunitario Agua Potable Yungas La Asunt| Santa Rosa potable Santa Rosa EJECUCION 10.500
Equipamiento de mobiliario
clinico y complementario del
311 | YC0543 Comunitario Salud Yungas La Asunta Laria Centro de Salud de La Asunta | EJECUCION 80.000
Equipamiento de mobiliario
clinico y equipos basicos para
establecimientos de salud de La
312 | YCO0544 Comunitario Salud Yungas La Asunta \&rio Asunta (Fed. Chamacas) EJECUCION 20.000
Equipamiento de mobiliario
clinico y equipos basicos para
establecimientos de salud de La
313 | YC0545 Comunitario Salud Yungas La Asunta \&rio Asunta (Fed. La Asunta) EJECUCION 30.000
Infraestructur Comunidad San PedrpConstruccion de alcantarillas
314 | YCO0558 Economico a vial Yungas La Asunta | Zona"C" tramo San Pedro C - La Florida EJECUCION 9.000
Construccion de alcantarillas
Infraestructur tramo Pichari - Nogalani - 10 de
315 | YC0559 Economico a vial Yungas La Asunta Comunidad Pichari| Febrero EJECUCION 22.500
Construccion de alcantarillas
Infraestructur tramo Puerto Rico - San Fernando
316 | YEO0560 Economico a vial Yungas La Asunta Varios - Cuarta Bolivar EJECUCION 20.340
Infraestructur Construccion de alcantarillas en
317 | YEO0561 Economico a vial Yungas La Asunta Central Simon Bolivalos caminos de la Central Boliva EJECUCION 22.500
Infraestructur Construccion de alcantarillas
318 | YE0562 Economico a vial Yungas La Asunta Santa Lucia tramo Santa Lucia - Chispanito EJECUCION 21.420
Construccion de alcantarillas
tramo 10 de Febrero -
Infraestructur Churubamba - Incahuara de
319 | YE0563 Economico a vial Yungas La Asunta Colonia Incahuara | Canaan EJECUCION 22.500
Construccion de alcantarillas
Infraestructur tramo Siguani Grande -
320 | YEO0564 Economico a vial Yungas La Asunta Siguani Grande Quillabamba EJECUCION 22.500
Infraestructur Construccion de alcantarillas
321 | YEO0565 Economico a vial Yungas La Asunta Colonia 21 de Agostdramo Nogalani - 21 de Agosto EJECUCION 20.340
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Infraestructur tramo Cotapata - San Felipe - 10
322 | YE0566 Economico a vial Yungas La Asunta Varios de febrero EJECUCION 22.500
Construccion de alcantarillas
Infraestructur tramo Chamaca - Tunquini - Alto
323 | YE0567 Economico a vial Yungas La Asunta Varios Charobamba EJECUCION| 22.500
Alto
Infraestructur Charobamba,ChamacaConstruccién de alcantarillas
324 | YE0568 Economico | avial Yungas La Asunta | ,Tunquini tramo Villa Victoria - Palmeras | EJECUCION 22.500
Infraestructur Construccion de alcantarillas
325 | YE0569 Economico a vial Yungas La Asunta Varios tramo Chorrillo - San Lorenzo EJECUCION 18.000
Implementacion/equipamiento de
Transformaci centros de acopio y procesamiento
326 | YEO0570 Economico on Yungas La Asunta La Asunta apicola EJECUCION 45.000
Incremento de la base productiva
del cultivo de Stevia en el
327 | YCO0573 Economico Agricola Yungas La Asunta lsudta municipio de La Asunta EJECUCION 50.000
La
Asunta,Vario Mejoramiento de bafios en
328 | YC0605 Comunitario Educacion Yungas| s La Asunta,Varios colegios y escuelas en La Asunta ~ DISENO 120.000
La Construccion de alcantarillas en
Infraestructur Asunta,Vario los caminos vecinales de la
329 | YE0600 Economico a vial Yungas S La Asunta,Varios Bolivar Il EJECUCION 9.000
La Construccion de alcantarillas en
Infraestructur Asunta,Vario los caminos vecinales de la
330 | YE0601 Economico a vial Yungas S La Asunta,Varios Bolivar 11l EJECUCION 9.000
La Construccion de alcantarillas en
Infraestructur Asunta,Vario los caminos vecinales de la
331 | YE0602 Economico a vial Yungas S La Asunta,Varios Bolivar IV EJECUCION 9.540
Construccion de la red de
distribucion de agua Potable y
Palos conexiones domiciliarias de la | ADJUDICACI
332 | YCO0519 Comunitario Agua Potable Yungas| Blancos Colonia San Pedro | comunidad de San Pedro ON 28.000
Construccion de la red de
distribucion de agua potable y
Palos conexiones domiciliarias de la | ADJUDICACI
333 | YC0520 Comunitario Agua Potable Yungas| Blancos Varios comunidad de Villa El Carmen | ON 24.000
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Construccion de la red de
distribucion de agua Potable y
Palos conexiones domiciliarias de la | ADJUDICACI
334 | YCO0521 Comunitario Agua Potable Yungas| Blancos Sapecho poblacién de Tupiza A ON 21.000
"Construccion de obra de toma 'y
aduccion para el sistema de agua
Palos potable de la comunidad de ADJUDICACI
335| YC0523 Comunitario Agua Potable Yungas| Blancos Colonia Batallas Batallas" ON 18.000
Construccion de alcantarillas en
Infraestructur Palos Comunidad Inicua los caminos de las comunidades| ADJUDICACI
336 | YE0603 Economico a vial Yungas Blancos Bajo Liquimuni y Bajo Inicua ON 22.500
Palos Implementacién de UHFs (259/97
337 | YCO008B | Comunitario Saneamiento  Yungas Blancos Varios UHFs) CONCLUIDO | 587.400
Palos Mobiliario Escuelas Municipio P.
338 | YC0013 Comunitario Educacion Yungas| Blancos Varios Blancos CONCLUIDO | 70.307
Palos Construccion 8 aulas UE 13 de
339 | YRO0052 Comunitario Educacion Yungas| Blancos Tucupi mayo CONCLUIDO 87.503
Palos Const. 4 viviendas y amp. centro
340 | YRO053 Comunitario Salud Yungas | Blancos Tucupi salud CONCLUIDO | 66.462
Infraestructur Palos
341 | YRO0069 Comunitario | a comunitarial Yungas | Blancos Popoy Sede Social Mdltiple CONCLUIDO 57.135
Palos Construccion viviendas y
342 | YRO070 Comunitario Educacién Yungas| Blancos Brecha H bat.bafios UE Mejillones CONCLUIDQO 26.542
Infraestructur Palos
343 | YRO0071 Comunitario | a comunitaria)l Yungas | Blancos Santa Ana - urbano Construcciéon Casa deGab CONCLUIDO 34.034
Palos Santa Ana de Construccion viviendas de
344 | YR00Q72 Comunitario Educacién Yungas| Blancos Mosetenes maestros CONCLUIDO 8.467
Palos Const. baterias de bafios - UE
345 | YRO0073 Comunitario Educacién Yungas| Blancos Santa Ana - urbano | Santa Ana CONCLUIDO| 12.532
Palos Diseno: Aulas, viviendas y bat.
346 | YRO074 Comunitario Educacién Yungas| Blancos Delicias bafos UE CONCLUIDO 1.000
Palos
347 | YROO76 Comunitario Educacién Yungas| Blancos San Miguel de Huachj Complejo Educativo Fase Il @DNIDO | 152.697
Palos
348 | YRO0079 Comunitario Salud Yungas | Blancos Comunidad Cocochi Equipamiento mini hogpita CONCLUIDO 25.400
Palos Mejoramiento Sistema de Agua
349 | YR0088 Comunitario Agua Potable Yungas| Blancos Colonia Simay Potable CONCLUIDO| 52.572
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Palos Colonia Simayuni,Los
350 | YR0089 Comunitario Agua Potable Yungas| Blancos Andes, Tucupi Sistema de Agua Potable CONCLUIDQ151.338
Palos Covendo,Villa
351 | YRO090 Comunitario Agua Potable Yungas| Blancos Concepcion Sistema de Agua Potable CONCLUIDQL37.342
Palos
352 | YR0091 Comunitario Agua Potable Yungas| Blancos Colonia Cogotay Sistema de Agua Potable CIQNDO 50.203
Palos Sistema de Agua Potable
353 | YR0092 Comunitario Agua Potable Yungas| Blancos Covendo (Megaproyecto) CONCLUIDO| 159.081
Palos
354 | YR0106 Comunitario Agua Potable Yungas| Blancos Bolognia, Belen Sistema de Agua Potable CONCLUIDO 88.747
Buena Vista,Colonia
16 de Julio,Colonia
San Pedro,Comunidad
Villa el
Carmen,Sapecho,Villa
Palos (villorrio) 24 de Megaproyecto Agua Potable -
355| YR0119 Comunitario Agua Potable Yungas| Blancos Septiembre Sapecho CONCLUIDO| 439.915
Colonia
Ingavi,Colonia Juan
Bautista,Colonia Villa
Coroico,Colonia Villa
Palos Cruz,Urbanizacion
356 | YR0120 Comunitario Agua Potable Yungas| Blancos Las Delicias Sistema de Agua Potable CONCLUIDO 50.225
Palos Sistema de Agua Potable Paucala
357 | YR0135 Comunitario Agua Potable Yungas| Blancos Inicua Inicua CONCLUIDO | 377.644
Colonia 9 de
Abril,Colonia
Caracoles,Colonia
Collasuyo,Colonia
Entre Rios,Colonia
Horizontes,Colonia
Israel,Colonia La
Paz,Colonia Maria
Barzola,Colonia
Planta Limon,Colonia
Palos Siglo XX,Huayna Diseno: Sistema de Agua Potable
358 | YR0136 Comunitario Agua Potable Yungas| Blancos Potosi,Rinconada Hoyada Kollasuyo (17 Colonias) CONCLUIDO 61.074
359 | YR0153 Comunitario Educacién Yungas Palos licu Construccioén 20 viviendas CONCLUIDO
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Blancos 199.953
Transformaci Palos Apoyo implementacion 3
360 | YEO0154 Economico on Yungas Blancos Varios pastelerias CONCLUIDO| 31.574
Apoyo en Inciativas de Negocio
en la implementacion de 4 Inict.
de Neg. en transformaciéon y
Transformaci Palos comercializacion, en la regién de
361 | YEO0155 Economico on Yungas Blancos Varios los Yungas CONCLUIDO| 26.569
Palos Produccion pollos parrilleros -
362 | YE0156 Economico Pecuario Yungas| Blancos Sapecho Granja Adriana CONCLUIDO 4,703
Palos
363 | YEO0159 Economico Servicios Yungas| Blancos Sapecho Tarjetas artesanales CONCLUIDO 2.637
Transformaci Palos Implementacién de colmenas
364 | YE0160 Economico on Yungas Blancos Brecha J ADAEPAB CONCLUIDO 7.287
Transformaci Palos
365 | YEO0161 Economico on Yungas Blancos Sapecho Carpinteria industrial CONCLUIDO 12.751
Fortalecimie
nto Palos Fort. institucional (PDM Alcaldia
366 | YC0163 Comunitario | comunitario | Yungas | Blancos Varios P. Blancos) CONCLUIDO| 21.580
Fortalecimie
nto Palos Apoyo a interinstitucional Alto
367 | YCO0166 Comunitario | comunitario | Yungas Blancos Palos Blancos Beni "lIIAB" CONCLUIDO 27.000
Palos Computadora Braile UE para no
368 | YC0181 Comunitario Educacién Yungas| Blancos Palos Blancos videntes CONCLUIDO| 16.538
Fortalecimie
nto Palos Fortalecimiento estra.
369 | YC0182 Comunitario | comunitario | Yungas | Blancos Alto Beni comunicacién Alto Beni CONCLUIDO| 25.000
Palos
370 | YC0186 Comunitario Educacién Yungas| Blancos Brecha H Dotacion Escuela Técnica Sup CIONDO 1.765
Transformaci Palos
371 | YE0233 Economico on Yungas Blancos Sapecho Acopio y Venta de Aridos CONCLUIDO 5.000
Transformacion y
Transformaci Palos Comercializacién de Productos
372 | YE0236 Economico on Yungas Blancos Palos Blancos Medicinales Naturales CONCLUIDO  8.339
Palos Complementacion del Hotel
373 | YE0239 Economico Turismo Yungas | Blancos Palos Blancos Magdalena CONCLUIDO| 12.152
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Transformaci Palos Implementacién de una Planta
374 | YE0243 Economico on Yungas Blancos Popoy Procesadora de Embutidos CONCLUIDO 13.092
Transformaci Palos Elaboracion de Derivados de
375 | YE0244 Economico on Yungas Blancos Palos Blancos Estevia - "IPAN" CONCLUIDO 4.908
Palos Mejoramiento del Hato Ganadero
376 | YE0245 Economico Pecuario Yungas| Blancos El Sillar Lechero "ILLAMPU" CONCLUIDO 13.092
Palos Colonia Puerto Santa| Circuito Etnoecoturismo en el rio
377 | YE0246 Economico Turismo Yungas | Blancos Ana La Paz y Beni CONCLUIDO| 11.646
Mejoramiento del Hato y
Palos Comercializacién de Leche
378 | YE0247 Economico Pecuario Yungas| Blancos Brecha B,Sapecho | "DELGADILLO" CONCLUIDO 11.646
Transformaci Palos
379 | YE0248 Economico on Yungas Blancos Sapecho Peladora de Arroz y Silos CONCLUIDO 8.542
Palos Semilla Hibrida de Caco y
380 | YE0252 Economico Agricola Yungas | Blancos Sapecho Citricos CONCLUIDO 8.105
Transformaci Palos Implementacién de Colmenas -
381 | YE0253 Economico on Yungas Blancos Sapecho "ECOTOP" CONCLUIDO 3.788
Palos Brecha Mejillones Produccién de Pollos Parrilleros -
382 | YE0254 Economico Pecuario Yungas| Blancos H,Palos Blancos "GRANJA PATI" CONCLUIDO 4.246
Palos Mejoramiento del Hato Ganadero
383 | YE0258 Economico Pecuario Yungas| Blancos Wiflay Marca Lechero - "WINAY MARCA" CONCLUIDO 12.977
Transformaci Palos
384 | YE0259 Economico on Yungas Blancos Popoy Carpinteria Industrial "Hinojosa'  CCONUIDO 5.351
Colonia
Transformaci Palos Colorado,Colonia Implementacion de Colmenas -
385 | YE0261 Economico | on Yungas Blancos Santa Ana San Martin de Agua Rica CONCLUIDO 2.266
Transformaci Palos Implementacién de Apiarios -
386 | YE0262 Economico on Yungas Blancos Colonia Villazon "DORADO" CONCLUIDO 1.503
Palos Circuitos Turisticos guiados por
387 | YE0266 Economico Turismo Yungas | Blancos Palos Blancos Mocetenes CONCLUIDO| 13.866
Transformaci Palos Procesamiento de Frutas -
388 | YE0267 Economico on Yungas Blancos Palos Blancos "MOCEFRU" CONCLUIDO 14.686
Transformaci Palos
389 | YE0268 Economico on Yungas Blancos Palos Blancos Artesanias - "ARTMOS" CONCLUIDO 6.314
Palos Brecha F,Palos Granja de Produccion de Huevos -
390 | YEO0271 Economico Pecuario Yungas| Blancos Blancos "PACAJES" CONCLUIDO 5.724
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Transformaci Palos
391 | YE0273 Economico on Yungas Blancos Sapecho Deshidratado Frutas Tropicales QOMNTO 5.018
Palos Mejoramiento del Hato Lechero -
392 | YE0278 Economico Pecuario Yungas| Blancos Concesioén lllimani | "ILLIMANI" CONCLUIDO 3.406
Transformaci Palos
393 | YE0279 Economico on Yungas Blancos Inicua Artesanias / Capinteria - Inucua @DNIDO 3.338
Transformaci Palos Implementacion de Apiario -
394 | YE0281 Economico on Yungas Blancos San Pedro,Sapecho | "SAN PEDRO" CONCLUIDO 3.788
Transformaci Palos Brecha Mejillones Implementacion de Colmenas -
395 | YE0282 Economico on Yungas Blancos H,Palos Blancos "LUCANA" CONCLUIDO 8.662
Medio Palos Parcelas agro forestales en Alto
396 | YE0286 Economico ambiente Yungas | Blancos Varios Beni CONCLUIDO 35.000
Infraestructur Palos Diseno: Enlosetado Av. Principa
397 | YC0288 Comunitario | a comunitaria)l Yungas | Blancos Palos Blancos de Palos Blancos CONCLUIDO  3.471
Palos
398 | YE0423 Economico Agricola Yungas | Blancos Brecha D Provision de motodeshierbadoras NCQIDO 3.670
Capacitacién Jovenes en
Capacitacion Palos Desarrollo Humano y Liderazgo +
399 | YCO0461 Comunitario | comunitaria Yungas | Blancos Sapecho U.E Sapecho B- Alto Beni CONCLUIDO 9.764
Capacitaciéon Jovenes en
Capacitacion Palos Desarrollo Humano y Liderazgo +
400 | YCO0462 Comunitario | comunitaria Yungas | Blancos Palos Blancos U.E Palos Blancos B- Alto Beni CONCLUIDO  9.764
Disefio Final y construccion del la
red de distribucién de agua
Palos potable y conexiones domiciliarias
401 | YC0522 Comunitario Agua Potable Yungas| Blancos Varios de la Poblacion de Tupiza B. DISENO 19.000
Disefio y construccion del sistema
Palos Comunidad Inicua de agua potable de Muchani —
402 | YCO0607 Comunitario Agua Potable Yungas| Blancos Bajo Inicua Bajo DISENO 120.000
Palos Campafia de prevencion de
403 | YCO0611 Comunitario Salud Yungas | Blancos Palos Blancos leishmaniasis DISENO 20.000
Disefio y construccion de vivienda
Palos para médico y enfermera C.
404 | YC0621 Comunitario Salud Yungas | Blancos Charcas Charcas DISENO 14.000
Modernizacion de la Planta
Infraestructur Palos Industrial de Derivados Lacteos
405| YEO0230 Economico a Productiva | Yungas Blancos Palos Blancos “CACIQUE” EJECUCION 28.650
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Palos Brecha Mejillones
406 | YEO0232 Economico on Yungas Blancos H,Palos Blancos Concentrados de Citricos EJECUCION 32.168
Palos Produccién y Comercializacién de
407 | YEO0241 Economico Pecuario Yungas| Blancos Brecha J,Popoy Cerdos EJECUCION 6.231
Transformaci Palos Planta Procesadora de Jugos
408 | YEO0263 Economico on Yungas Blancos Sapecho Naturales - "EL PARAISO" EJECUCION | 35.945
Palos
409 | YEO0264 Economico Pecuario Yungas| Blancos Colonia Charcas 1 Porcinocultura - "VILLEGAS" EJECION 9.025
Palos
410| YEO274 Economico Pecuario Yungas| Blancos Tarapaca Agropecuaria "ICHUTA" EJECUCION 6.654
Palos Refaccion Sistema de agua
411 | YCO0533 Comunitario Agua Potable Yungas| Blancos Colonia Los Olivos | potable Los Olivos EJECUCION 1.800
Palos Refaccion sistema de agua potable
412 | YCO0534 Comunitario Agua Potable Yungas| Blancos Palos Blancos Palos Blancos EJECUCION 8.500
Palos Equipamiento complementario
413 | YC0542 Comunitario Salud Yungas | Blancos Palos Blancos hospital basico de Palos Blancos EJECUCION 30.000
Equipamiento mobiliario para 14
Palos establecimientos educativos —
414 | YCO0551 Comunitario Educacion Yungas| Blancos Varios Palos Blancos EJECUCION| 30.000
Equipamiento y complementacion
Transformaci Palos de tres plantas procesadoras de
415| YEO0572 Economico on Yungas Blancos Varios citricos EJECUCION 40.000
Palos Equipamiento al Proyecto
416 | YC0582 Comunitario Educacion Yungas| Blancos Varios OSCAR EJECUCION 28.500
Tropico Izarsama,Manco
417 | TE0298 Economico Agricola Cbba Pojo Kapac Apoyo a la Produccion Apicola CONCLUIDO 20.000
Infraestructur| Tropico Puerto Poblado de Disefio: Construccion Parque
418 | TCO0004 Comunitario | a comunitaria| Cbba Villarroel Ivirgarzama Infantil CONCLUIDO 282
Tropico Puerto Poblado Valle Sacta
419 | TR0O125 Comunitario Educacion | Cbba Villarroel (#1) Mobiliario Colegio Juan Pablo Il CONCLUIDO  8.260
Tropico Puerto Mobiliario UE San Francisco de
420 | TRO126 Comunitario Educacion | Cbba Villarroel Senda 5 (# 1) Asis CONCLUIDO 3.004
Infraestructur| Tropico Puerto
421 | TRO127 Comunitario | a comunitaria| Cbba Villarroel Puerto Villarroel Calle peatonal CONCLUIDO 12.500
Infraestructur| Tropico Puerto
422 | TR0128 Comunitario | a comunitaria| Cbba Villarroel Puerto Villarroel Mercado Municipal CON@IDO 59.240
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Infraestructur| Tropico Puerto
423 | TR0O129 Comunitario | a comunitaria| Cbba Villarroel Puerto Villarroel Complejo deportivo meacional CONCLUIDO| 66.250
Infraestructur| Tropico Puerto
424 | TR0132 Comunitario | a comunitaria| Cbba Villarroel Ivirgarzama Construccién Guarderia CON@DO 49.508
Dotacion de mobiliario y
Infraestructur| Tropico Puerto equipamiento - Central de
425 | TC0202 Comunitario | a comunitaria| Cbba Villarroel Ivirgarzama Comunidades de Ivigarzama CONCLUIDO 4.475
Infraestructur| Tropico Puerto Dotacion de mobiliario - Central
426 | TC0203 Comunitario | a comunitaria] Cbba Villarroel Ivirza Valle lvirza CONCLUIDO 2.486
Infraestructur| Tropico Puerto Dotacion de mobiliario y
427 | TC0204 Comunitario | a comunitaria| Cbba Villarroel Puerto Villarroel equipamiento - FSCCT CONCLUIDO 10.009
Infraestructur| Tropico Puerto Dotacion de maquinas industriales
428 | TE0206 Economico | a Productiva | Cbba Villarroel Puerto Villarroel de coser y mobiliario- (FSMCT) | CONCLUIDO 10.000
Refaccion y Ampliacion Sede
Infraestructur| Tropico Puerto Central 1° de Mayo en Valle
429 | TC0208 Comunitario | a comunitaria| Cbba Villarroel 1° de Mayo Tunari CONCLUIDO 4.500
Dotacion de mobiliario escolar
Tropico Puerto para 6 aulas "Unidad Educativa
430 | TC0209 Comunitario Educacion | Cbba Villarroel Israel Israel" CONCLUIDO 3.783
Construccion Empacadora de
Infraestructur| Tropico Puerto Banano y Pifla en Tamborada A+3
431 | TEO0213 Economico | a Productiva | Cbba Villarroel Tamborada A-3 (Tipo B) CONCLUIDO 7.500
Dotacion de maquinas de coser,
Infraestructur| Tropico Puerto mobiliario y curso de capacitacion
432 | TEO0214 Economico | a Productiva | Cbba Villarroel Valle lvirza -Central de Mujeres Valle Ivirza CONCLUIDC 2.851
Infraestructur| Tropico Puerto Intalacién de 700 m de cable vialy
433 | TEO0215 Economico | a Productiva | Cbba Villarroel Tamborada A-3 una Compuerta "Tamborada A-3" CONCLUIDO 6.533
Construccion viviendas para
Tropico Puerto maestros Unidad Educativa
434 | TCO0217 Comunitario Educacién | Cbba Villarroel Senda 6 Hernéan Siles de Senda 6 CONCLUIDO 14.000
Construccion oficinas y escenario
Infraestructur| Tropico Puerto en la Sede de la Central Puerto
435| TC0218 Comunitario | a comunitaria| Cbba Villarroel Puerto Villarroel Villarroel CONCLUIDO 5.850
Infraestructur| Tropico Puerto Contruccion Mercado de Frutas en
436 | TE0219 Economico | a Productiva | Cbba Villarroel Mariposas Centro Poblado de Mariposas CONCLUIDO 14.000

81



Componente

Municipio

Colonia/Comunidad

October — December, 2009, ACDI/VOCA

Proyecto

ICDF Quarterly Report

Diseno: Construccion Centro
Infraestructur| Tropico Puerto Multifuncional COMUNIDAD
437 | TC0220 Comunitario | a comunitaria| Cbba Villarroel Jose Maria Linares | José Maria Linares CONCLUIDO  8.000
Construccion del Puente sobre €
Infraestructur| Tropico Puerto rio Chua Mayu (San Isidro) en
438 | TE0224 Economico | avial Cbba Villarroel Santa Fe Santa Fe CONCLUIDO| 18.500
Actividades Complementarias de
Tropico Puerto Potenciamiento a proyectos
439 | TE0316 Economico Pecuario | Chba Villarroel Nueva Estrella Piscicolas CONCLUIDO 1.000
2 de
Marzo,Bustillo,Unific
ado,Urbanizacion Generacion de empleos y venta en
Tropico Puerto Valle lvirza,Valle la cadena productiva de Palmito
440 | TEO422 Economico Agricola Cbba Villarroel Hermoso,Villa Verde | UNAGRUP Il CONCLUIDO 50.000
Capernaun,Comunida
d Indigena Yuqui -
Fortalecimie Via Recuate,Puerto
nto Tropico Puerto Las Flores,Santa Dotacion de menaje de cocina y
441 | TCO0430 Comunitario | comunitario | Chba Villarroel Isabel, Tres Bocas viveres — Comunidades indigenas = CONCLUIDO 12.000
2 de Agosto,Ana
Rancho,Belen,Caping
a,Palmeras,Pampa
Grande,Pampa Grande
(Norte Islas),Villa
Fortalecimie Lagunillas,Villa
nto Tropico Puerto Union (1° de Dotacion de viveres — Central
442 | TC0431 Comunitario | comunitario | Cbba Villarroel Mayo),Yuracare Puerto Villarroel CONCLUIDO | 20.000
Construccion defensivos para
inundaciones y drenaje en el
Infraestructur| Tropico Puerto Centro Poblado de Puerto
443 | TC0432 Comunitario | a comunitaria| Cbba Villarroel Puerto Villarroel Villarroel CONCLUIDO 30.000
Capernau,Nueva
Capernau,Puerto Las| Generacién de ingresos para
Flores,Santa familias afectadas por
Isabel, Tres inundaciones y establecimiento de
Tropico Puerto Bocas,Tres Islas,Via | plantaciones forestales y practicas
444 | TEO0434 Economico Otros Cbba Villarroel Recuate de agroforesteria CONCLUIDO 11.000
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Fortalecimie Dotacion de mobiliario,
nto Tropico Puerto equipamiento, menaje cocinay
445 | TC0440 Comunitario | comunitario | Chba Villarroel Libertad capacitacion a educadoras CONCLUIDO 15.900
Apoyo campafia de vacunacion
Tropico Puerto contra Fiebre Aftosa - Puerto
446 | TE0445 Economico Pecuario | Cbba Villarroel Varios Villarroel CONCLUIDO 29.000
Infraestructur| Tropico Puerto Apoyo a la cadena productiva de
447 | TE0452 Economico | avial Cbba Villarroel 1° de Mayo platano y banano (Puente 6) CONCLUIDO 21.000
Apoyo a la cadena productiva de
Infraestructur| Tropico Puerto platano y banano (Puente
448 | TE0453 Economico | avial Cbba Villarroel 1° de Mayo Argentino) CONCLUIDO 20.200
Tropico Refaccion Unidad Educativa "4 de
449 | TEOOO1A | Comunitario Educaciéon | Cbba Shinahota 4 de Abril Abril" CONCLUIDO 3.634
Tropico Refaccion Nucleo Educativo
450 | TEOOO1B | Comunitario Educacién | Cbba Shinahota Ibuelo "lbuelo” CONCLUIDO 7.150
Tropico Refaccion Nucleo Educativo "San
451 | TEOO01C | Comunitario Educacion | Cbba Shinahota San Isidro Isidro" CONCLUIDO 3.667
Tropico Centro Urbano Galpén Metalico Nucleo
452 | TEO0O01D | Comunitario Educacién | Cbba Shinahota | Shinaota Educativo "German Bush A" CONCLUIDO 19.657
Tropico Centro Urbano Refaccion Galpon Unidad
453 | TEOOO1E | Comunitario Educacion | Cbba Shinahota | Shinaota Educativa "German Bush B" CONCLUIDC 7.227
Tropico 4 de Abril,Monte "Mobiliario escolar, tres Unidades
454 | TCO0006 Comunitario Educacion | Cbba Shinahota Rico,San Luis Educativas" CONCLUIDO 4.922
Infraestructur| Tropico Construccion Defensivos de
455 | TCO0007 Comunitario | a comunitaria| Cbba Shinahota Varios Oroyas CONCLUIDO 12.743
Infraestructur| Tropico Reposicién Terraplén Puente
456 | TE0018 Economico | avial Cbba Shinahota San Luis Méndez CONCLUIDO 4.071
Infraestructur| Tropico Poblado de Shinaota | Disefio final "Terminal de buses"|-
457 | TR0130 Comunitario | a comunitaria| Cbba Shinahota | (# 1) Shinaota CONCLUIDO| 16.800
Infraestructur| Tropico
458 | TRO177 Economico | a Productiva | Cbba Shinahota Shinahota Disefio Carpinteria ComunitariaCONCLUIDO 7.900
Dotacion de mobiliario y
Infraestructur| Tropico equipamiento - Federacién Unica
459 | TC0205 Comunitario | a comunitaria| Cbba Shinahota Shinahota de Centrales Unidas CONCLUIDO 10.903
Tropico 2? Valle Apoyo a la cadena productiva de
460 | TEO317 Economico Agricola Cbba Shinahota | Hermoso,Simon pifia CONCLUIDO 25.000
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Bolivar,Tercero Valle
Hermoso
Infraestructur| Tropico Mejoramiento de Camino Dorado
461 | TE0321 Economico | avial Cbba Shinahota Dorado Chico Chico - Florida CONCLUIDO| 18.000
Infraestructur| Tropico Apoyo a la produccion de cultivos
462 | TEO411 Economico | avial Cbba Shinahota Arenales anuales (Puente Arenales 11 m)| CONCLUIDO 18.600
Apoyo a las cadenas productivas
Infraestructur| Tropico de banano, palmito y citricoS
463 | TEO0412 Economico | avial Cbba Shinahota Bolivar (Puente Bolivar 7 m) CONCLUIDO  9.000
Infraestructur| Tropico Apoyo a la cadena productiva de
464 | TE0413 Economico | a vial Cbba Shinahota Dorado Chico banano (Puente Dorado Chico) CONCLUIDO 18.500
Apoyo a la cadena productiva de
Infraestructur| Tropico pifia, banano y palmito (Puente
465 | TEO414 Economico | avial Cbba Shinahota Villa Victoria Villa Victoria 8,5 m) CONCLUIDO 17.500
Tropico Mobiliario Escolar, Demetrio
466 | TC0415 Comunitario Educacién | Cbba Shinahota Lauca Exe Canelas CONCLUIDO 2.940
Tropico Mobiliario Escolar, UE G. Busch
467 | TCO0417 Comunitario Educacién | Cbba Shinahota Shinahota A CONCLUIDO 3.290
Tropico Mobiliario Escolar, UE Mcal.
468 | TC0419 Comunitario Educacién | Cbba Shinahota Villa Barrientos Sucre CONCLUIDO 3.360
Tropico Apoyo campafia de vacunacion
469 | TEO444 Economico Pecuario | Cbba Shinahota Varios contra Fiebre Aftosa - Shinahota CONCLUIDO 3.000
Florida Tropical,San
Francisco,San Apoyo a la cadena productiva de
Infraestructur| Tropico Isidro,Santa citricos (Incremento de ventas y
470 | TEO421 Economico | avial Cbba Tiraque Rosa,Villa Victoria empleos) CONCLUIDO| 12.000
Infraestructur| Tropico Shinahota,Villa Construccion de atracaderos para
471 | TEO150 Economico | a vial Cbba Varios Tunari pontones CONCLUIDO| 38.271
Chimor?,Entre Rios
(Ene Alto),Puerto
Tropico Villarroel,Shinahota,V| Campafia vacunacion contra la
472 | TEO176 Economico Pecuario | Cbba Varios illa Tunari fiebre aftosa 13vo y 14vo Ciclo | CONCLUIDO | 122.000
Capacitacion | Tropico
473 | TCO0179 Comunitario | comunitaria | Cbba Varios Varios Formacion de lideres CAF/IDEA NEQ.UIDO 9.928
Capacitacion | Tropico Apoyo a pequefias iniciativas
474 | TC0194 Comunitario | comunitaria | Cbba Varios Varios democraticas de la Sociedad CivilCONCLUIDO 8.000
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. Componente |
Generacion de Empleos y Venta
en la Cadena de Palmito el el
Trépico de Cochabamba -
Tropico Coordinadora de las 6
475 | TE0201 Economico Agricola Cbba Varios Varios federaciones del Trépico de CbbaCONCLUIDO | 482.651
Tropico Campana de vacunacion contra la
476 | TE0O304 Economico Pecuario | Cbba Varios Varios fiebre aftosa 14vo ciclo CONCLUIDO -
Cursos de capacitacioén en costura
Capacitacion | Tropico industrial para las federaciones
477 | TEO0439 Economico | productiva Cbba Varios Varios TC CONCLUIDO 19.600
Fortalecimiento de las
capacidades institucionales paral la
prevencion de brotes de fiebre
Capacitacion | Tropico aftosa en el Tropico de
478 | TE0498 Economico | productiva Cbba Varios Varios Cochabamba. CONCLUIDG  75.000
Fortalecimiento de las
Capacitacion | Tropico capacidades institucionales y
479 | TC0499 Economico | productiva Cbba Varios Varios técnicas de UNAPAL CONCLUIDO| 80.000
Plan de emergencia -
Equipamiento para el control de
Tropico dengue del Tropico de
480 | TCO0500 Comunitario Salud Cbba Varios Varios Cochabamba CONCLUIDO 13.000
Medio Estrategia Forestal para la Zona| ADJUDICACI
481 | YEO0517 Economico ambiente Yungas Varios YUN  Varios Tradicional ON 45.000
Estudios de mercado y
Capacitacion capacitaciéon en costos, mercadecADJUDICACI
482 | YEO574 Economico productiva Yungas Varios YUN| Varios y marketing ON 20.000
Creacion de una base productiva ADJUDICACI
483 | YEO575 Economico Agricola Yungas Varios YUN  Mar horticola en Yungas de La Paz | ON 15.000
Infraestructur Modernizacion de la red ADJUDICACI
484 | YEO0596 Economico a Productiva | Yungas Varios YUN  Varios meteoroldgica de los Yungas ON 70.000
Fortalecimie
nto Fortalecimiento y equipamiento | ADJUDICACI
485 | YCO0597 Comunitario | comunitario | Yungas Varios YUN| Varios técnico de la MMYLP ON 28.500
Fortalecimiento del VCDI para la
generacion de propuestas de ADJUDICACI
486 | YC0613 Comunitario Otros Yungas Varios YUN  Vdari proyectos de desarrollo integral | ON 25.000
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YC0008B
487 | 2 Comunitario Saneamientdo  Yungas Varios YUN  Zonadiaional Implementacion de UHFs CONCLUIDO 78.000
488 | YCO0019 Comunitario Agua Potable Yungas Variald\Y | Varios Evaluacion Técnica SAP SERVIR CONCLUIDO 12.000
Estrategia autosostenibilidad de |a
489 | YCO0035 Comunitario Otros Yungas Varios YUN  dari Mancomunidad de Los Yungas CONCLUIDO 22.500
Colonia Asunta
Chica,Comunidad la
Glorieta,Comunidad
la Selva,Comunidad
Santa
Ana,Copalani,Quinun
,San Jorge,Siguani Fortalecimiento CAPYS de
490| YCO0105 Comunitario Saneamiento  Yungas VariodNYU Grande sistemas SERVIR CONCLUIDO 36.492
491 | YEO0133 Comunitario Otros Yungas Varios YUN  dari Equipo mévil para emergencias CONCLUIDO 14.022
Chamaca,Chulumani,
Comunidad
Cajones,lrupana,La
Capacitacion Asunta,Villa
492 | YCO0164 Comunitario | comunitaria | Yungas Varios YUN | Barrientos Formacion de lideres CAF/IDEA CONCLUIDO 39.564
Fortalecimie
nto
493 | YCO0167 Comunitario | comunitario | Yungas Varios YUN| Varios Plan de vikizd CONCLUIDO 40.000
Elaboracion de 109 planes de
494 | YEO0183 Economico Otros Yungas Varios YUN  Varios negocio en Alto Beni CONCLUIDO| 95.000
Capacitacion Intercambio Academico
495 | YEO0185 Economico productiva Yungas Varios YUN| Varios Zamorano - UAC/CP CONCLUIDO| 55.700
Fortalecimie
nto Apoyo actividades deportivas
496 | YCO0190 Comunitario | comunitario | Yungas Varios YUN| Varios Yungas CONCLUIDO 8.000
Capacitacion
497 | YEO0195 Economico productiva Yungas Varios YUN| Varios Intercambiolidieres productivos CONCLUIDO| 55.700
498 | YEO0197 Economico Pecuario Yungas Varios YUN id&r Censo Avicola en los Yungas CONCLUIDO 16.000
Palos Blancos,San Monitoreo alcantarillado Alto
499 | YC0200 Comunitario Saneamiento  Yungas VariodYU Antonio,Sapecho Beni CONCLUIDO 1.000
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Plan de emergencia /
Caranavi,Palos Equipamiento para el control
500 | YC0496 Comunitario Salud Yungas Varios YUNBlancos dengue. CONCLUIDO| 17.000
Capacitacion Capacitacion: Gestion empresarial
501 | YEO0518 Economico productiva Yungas Varios YUN| Varios con enfoque de genero CONCLUIDO 12.000
Capacitacion Capacitacion y equipamiento en
502 | YEO577 Economico productiva Yungas Varios YUN | Varios corte y confeccion CONCLUIDO 24.000
Concurso de Dibujos & Cuentos,
Capacitacion Tema "Medio Ambiente" con
503 | YC0580 Comunitario | comunitaria Yungas Varios YUN| Varios enfoque en "Agua" CONCLUIDO 8.500
Joévenes emprendedores
Capacitacion yunguefios en la “Semana
504 | YE0595 Economico productiva Yungas Varios YUN| Varios Mundial del Emprededurismo CONCLUIDO 16.500
505 | YCO0505 Comunitario Agua Potable Yungas Variel\NY | Varios Fondo Municipal DISENO 5.000
Infraestructur Parques recreativos para nifios en 5
506 | YC0609 Comunitario | a comunitaria) Yungas Varios YUN  Varios los Yungas DISENO 63.000
Campafa de limpieza 'y
Medio concientizacion en el manejo de B
507 | YC0610 Comunitario | ambiente Yungas Varios YUN  Varios residuos sdlidos en Yungas DISENO 80.000
Medio Proteccidn y conservacion de
508 | YC0102 Comunitario | ambiente Yungas Varios YUN  Varios microcuencas FCDI EJECUCION| 58.000
Gestion Microcuencas del Cerro
Medio Uchumachi y pueblos de Coripata
509 | YC0107 Comunitario | ambiente Yungas Varios YUN  Varios y Arapata EJECUCION 14.000
Capacitacion Jovenes Lideres Becarios a
510 | YC0138 Economico productiva Yungas Varios YUN| Varios Zamorano EJECUCION | 154.833
Capacitacion Capacitacién funcionarios
511 | YCO0165 Comunitario | comunitaria | Yungas Varios YUN | Varios publicos de los Yungas EJECUCION 27.000
Arapata,Coripata,San| Sostenibilidad sistemas de agualy
512 | YC0173 Comunitario Agua Potable Yungas VaritbNY | Antonio,Sapecho alcantarillado EJECUCION 49.983
Capacitacion
513 | YE0184 Economico productiva Yungas Varios YUN| Varios Jévenes empeeiodes EJECUCION 55.700
Apoyo a pequefias Iniciativas
Capacitacion Democraticas de la Sociedad Civil
514 | YC0193 Comunitario | comunitaria | Yungas Varios YUN | Varios en Yungas EJECUCION 9.000
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e
515| YE0228 Economico Turismo Yungas Varios YUN  dari Yungas EJECUCION 65.300
Plan de visibilidad de las
actividades del FCDI y del
Programa de Desarrollo
516 | YC0357 Comunitario Otros Yungas Varios YUN  dari Alternativo Integral EJECUCION 50.000
Fortalecimiento de las
Capacitacion capacidades de liderazgo y
517 | YC0501 Comunitario | comunitaria | Yungas Varios YUN | Varios gerencia de funcionarios publicos EJECUCION 15.000
Capacitacion y ensefianza a
Capacitacion jévenes yunguefios en el idioma
518 | YC0504 Comunitario | comunitaria Yungas Varios YUN| Varios ingles EJECUCION 10.000
Consolidacion de Proveedores en
la Cadena de Amaranto Organico
de Alta Calidad en los Yungas de
519 | YEO0576 Economico Agricola Yungas Varios YUN  Mar La Paz EJECUCION 80.000
Equipamiento con material
didactico y deportivos a unidades
520 | YC0581 Comunitario Educacién Yungas Varios YUNVarios educativas de Yungas. EJECUCION 23.500
Equipamiento de bibliotecas de
centros de educacién técnica y
521 | YC0608 Comunitario Educacién Yungas Varios YUNVarios superior. EJECUCION 25.000
Fortalecimiento de las
capacidades de control sanitario
522 | YE0612 Economico Agricola Yungas Varios YUN  Mar de SENASAG - Yungas EJECUCION 20.000
"Mobiliario escolar para Unidades
Tropico Educativas: primaria y
523 | TC0002 Comunitario Educacion | Cbba Villa Tunari | Varios secundaria" CONCLUIDO| 18.683
Tropico
524 | TC0046 Comunitario Educacion | Cbba Villa Tunari Uriuta Disefio: Unidad Educativadta | CONCLUIDO 303
Tropico
525 | TC0047 Comunitario Educacion | Cbba Villa Tunari Eterazama Disefio: Escuela Mixar&zama| CONCLUIDO 300
Infraestructur| Tropico Carretera Cbba - Sta | Restitucion paso vehicular Km.
526 | TEO151 Economico | avial Cbba Villa Tunari | Cruz 121 CONCLUIDO 60.447
Fortalecimie
nto Tropico Fortalecimiento al Desarrolllo
527 | TC0187 Comunitario | comunitario | Cbba Villa Tunari | Villa Tunari Turistico de Villa Tunari CONCLUIDO| 24.444
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Tropico Construccion Cancha Multiple
528 | TC0223 Comunitario Educacion | Cbba Villa Tunari | Simon Bolivar U.E. Simoén Bolivar CONCLUIDO 6.400
Contruccion del Puente Vehicular
Infraestructur| Tropico sobre el rio el Conde Arroyo 2 er
529 | TE0291 Economico | a vial Cbba Villa Tunari | 5 Esquinas 5 Esquinas CONCLUIDO| 17.400
Infraestructur| Tropico Mantenimiento del camino 5
530 | TEO0322 Economico | avial Cbba Villa Tunari | Santibanez A Esquinas - Santibafiez CONCLUIDO 11.100
Fortalecimiento de la Unidad de
Tropico Turismo de la Alcaldia de Villa
531 | TEO0435 Economico Turismo Cbba Villa Tunari | Villa Tunari Tunari CONCLUIDO 2.780
Tropico Construccion sefializacion urbana
532 | TEO436 Economico Turismo Cbba Villa Tunari | Villa Tunari Villa Tunari CONCLUIDO 3.600
Mejoramiento de los atractivos,
Tropico actividades y servicios turisticos
533 | TE0438 Economico Turismo Cbba Villa Tunari | Villa Tunari existentes CONCLUIDO 1.000
Apoyo campafia de vacunacion
Tropico contra Fiebre Aftosa - Villa
534 | TE0442 Economico Pecuario | Chba Villa Tunari | Varios Tunari CONCLUIDO 26.000
Vivienda Centro de Salud Kollana
535| YCO0009 Comunitario Salud Yungas Yanacach Yaclaic Uta CONCLUIDO 14.905
Mobiliario Escuelas Municipio
536 | YC0014 Comunitario Educacién Yungas Yanacachi arioé Yanacachi CONCLUIDO 8.835
537 | YC0020 Economico Servicios Yungas Yanacachi axaaohi Telecentro para Municipio CONCLUIDO 98.825
Construccion Aulas Multigrado
538 | YC0025 Comunitario Educacion Yungas Yanacachi otadvicoro Motoncoro CONCLUIDO 7.041
Construccion Viviendas p/
539 | YC0026 Comunitario Educacion Yungas Yanacachi acldcamarca Profesores N Escolar CONCLUIDO 16.960
Construccion de Aulas y
540 | YC0027 Comunitario Educacion Yungas Yanacachi uigmilamilani Viviendas p/maestro CONCLUIDG 20.999
Sistema de Alcantarillado
541 | YC0031 Comunitario Saneamiento  Yungas YanacachiMina Chojlla Sanitario CONCLUIDO | 177.167
Sistema de Alcantarillado
542 | YC0032 Comunitario Saneamiento  Yungas YanacachiYanacachi Sanitario CONCLUIDO | 86.659
Sistema de Alcantarillado
543 | YC0033 Comunitario Saneamiento  Yungas YanacachiVilla Aspiazu Sanitario CONCLUIDO 74.585
544 | YC0049 Comunitario Agua Potable Yungas Yanacach lquicolo Instalacion Red Matriz Agua CONCLUIDO
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Potable
Mejoramiento Sistema Agua
545 | YCO0050 Comunitario Agua Potable Yungas Yanacach Chacala Potable CONCLUIDO| 11.031
546 | YCO0051 Comunitario Agua Potable Yungas Yanacach Santa Rosa de Lima Ampliacién Agua Potable COND@W 32.130
Construccion Escuela Multigrada
547 | YCO0060 Comunitario Educacién Yungas Yanacachi ant&Rosa Santa Rosa CONCLUIDO 18.897
548 | YE0380 Economico Pecuario Yungas Yanacachi 0o )% Granja Avicola "Adrian” CONCLUIDO 12.670
549 | YE0381 Economico Pecuario Yungas Yanacachi ideor Granja Avicola "Florida" CONCLUIDO 3.500
550 | YE0382 Economico Pecuario Yungas Yanacachi ideor Granja Avicola Daza- Parrilleros CONCLUIDO 12.670
551 | YE0383 Economico Pecuario Yungas Yanacachi &hac Granja Avicola "COSTAS" CONCLUIDO 12.670
552 | YE0385 Economico Pecuario Yungas Yanacachi Blzaninarca Granja Avicola "Yupanqui" CONCLUIDO 3.500
Granja Avicola Quispe/Quispe -
553 | YE0386 Economico Pecuario Yungas Yanacachi iddor Parrilleros CONCLUIDO 3.500
554 | YE0387 Economico Pecuario Yungas Yanacachi iddor Granja Avicola "Chalco" CONCLUIDO 12.670
555 | YE0389 Economico Pecuario Yungas Yanacachi rficu Granja Avicola "Azucena" CONCLUIDO 3.850
556 | YE0390 Economico Pecuario Yungas Yanacachi Blzaninarca Granja Avicola "ISIDORO" CONCLUIDO 12.670
557 | YE0391 Economico Pecuario Yungas Yanacachi rfiicu Granja Avicola Tapia - Parrileros CONCLUIDO 12.670
558 | YE0392 Economico Pecuario Yungas Yanacachi nfticu Granja Avicola "Poma" CONCLUIDO| 12.670
559 | YE0393 Economico Pecuario Yungas Yanacachi daota Granja Avicola "Cirilo" CONCLUIDO 3.850
560 | YE0394 Economico Pecuario Yungas Yanacachi uPich Granja Avicola "Loza" CONCLUIDO 3.850
561 | YE0395 Economico Pecuario Yungas Yanacachi &hac Granja Avicola "Patty" CONCLUIDO 3.500
562 | YE0397 Economico Pecuario Yungas Yanacachi ideor Granja Avicola "Ochoa" CONCLUIDO 12.670
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Villa (villorrio)
563 | YE0398 Economico Pecuario Yungas Yanacachi Aspiazu Granja Avicola "YUNGAS" CONCLUIDO 12.670
564 | YE0399 Economico Pecuario Yungas Yanacachi &hac Granja Porcina "Chaco" CONCLUIDO  4.200
565 | YE0401 Economico Pecuario Yungas Yanacachi &hac Granja Porcina "Aquice" CONCLUIDO  4.200
566 | YE0402 Economico Pecuario Yungas Yanacachi Hbmga Granja Avicola "ROJAS" CONCLUIDO 12.670
567 | YE0403 Economico Pecuario Yungas Yanacachi &hac Granja Porcina "Calixto" CONCLUIDO  4.200
568 | YE0404 Economico Pecuario Yungas Yanacachi pSia Granja Avicola "APAZA" CONCLUIDO| 12.670
569 | YE0406 Economico Pecuario Yungas Yanacachi pSia Granja Avicola "MACHACA" CONCLUIDO| 12.670
570 | YE0407 Economico Pecuario Yungas Yanacachi r€haj Granja Avicola "CACERES" CONCLUIDO 12.670
Capacitacién Jévenes en D.
Capacitacion Humano y Liderazgo - U.E Félix
571 | YCO0469 Comunitario | comunitaria Yungas Yanacachi Yanacachi Ernesto Moscoso - Yanacachi | CONCLUIDO 9.764
Capacitacién Jévenes en D.
Capacitacion Humano y Liderazgo - U.E Jorge
572 | YC0470 Comunitario | comunitaria Yungas Yanacachi La Chojlla Zalles- Chojlla CONCLUIDO 9.764
Construccion sistema de
alcantarillado sanitario Mina B
573 | YC0604 Comunitario Saneamiento  Yungas YanacachiLa Chojlla Chojlla — Fase Il (Bafios Publicos) DISENO 73.900
Generacion de Empleos y Ventas
en la Cadena de Flores del
574 | YE0379 Economico Agricola Yungas Yanacachi @hac Municipio de Yanacachi EJECUCION| 145.000
575 | YE0384 Economico Pecuario Yungas Yanacachi Blzaninarca Granja Avicola "Daniel" EJECUCION 12.670
576 | YE0388 Economico Pecuario Yungas Yanacachi rfiicu Granja Avicola "Marilena" EJECUCION 3.500
577 | YE0396 Economico Pecuario Yungas Yanacachi I@hoj Granja Avicola "APPP" EJECUCION| 12.670
578 | YE0400 Economico Pecuario Yungas Yanacachi ideor Granja Porcina "FLORIDA" EJECUCION| 12.670
579 | YE0405 Economico Pecuario Yungas Yanacachi pSia Granja Porcina "PORFIRIA" EJECUCION
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580 | YE0408 Economico Pecuario Yungas Yanacachi I@hoj Granja Porcina "APPLC" EJECUCION| 30.450
Infraestructur Disefio y construccion Muros
581 | YCO0503 Comunitario | a comunitaria) Yungas Yanacachi Chajro Defensivos en el Rio Chajro EJECUCION 25.000
Comunidad Refaccion Sistema de agua
582 | YCO0535 Comunitario Agua Potable Yungas Yanacach Huayrapata potable Huayrapata EJECUCION 6.800

Equipamiento de mobiliario
clinico y equipo basico para el
583 | YC0548 Comunitario Salud Yungas Yanacach Yaclaic puesto de salud de Chakala EJECUCION 5.000
Equipamiento mobiliario para 6
establecimientos educativos -

584 | YCO0556 Comunitario Educacion Yungas Yanacachi arioé Yanacachi EJECUCION 6.000
Tropico Apoyo inundaciones Yapacani
585 | TE0149 Comunitario Otros Cbba Yapacani Varios (Sta. Cruz) CONCLUIDO| 30.000
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