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Overview:

The project aims to increase the preparedness and response capacities of the population living in rural and urban areas of the municipalities of Pallatanga, Cumanda, El Triunfo, General Antonio Elizalde and La Troncal, which are frequently affected by adverse events such as landslides, floods and seismic movements. It will do so by building the capacity of the institutions responsible for disaster risk management at the local, provincial and national level.  The project will include the rehabilitation of homes located in high risk areas with a focus on the most vulnerable populations (children, the disabled, seniors, women and others). Any reconstruction and/or improvements will be properly designed according to international –SPHERE– and national standards – the Ministry of Economic and Social Inclusion, the National Council for the Disabled (CONADIS) and the National Risk Management Secretariat.  The project includes strengthening of local capacities in construction techniques and alternative technologies that are applicable to areas that are highly vulnerable to natural disasters. The project will generate extensive evidence for scale up. The National Secretariat for Risk Management has approved DRR-related policies, but there are still limited practical guidelines for implementing these policies, which the project will model for application in other parts of the country.


Sector 1 Natural and Technological Risks
 (
Objective: 
Strengthen the preparedness and response capacities of communities and institutions in the targeted areas to mitigate the negative impacts as a result of natural and man-made disasters
.
)



 (
Expected Outcome
The levels of organization and local capacities are strengthened in the cantons of Cumanda, Pallatanga, 
Bucay, Troncal 
and
 El Triunfo
, and in 30 communities within these cantons, in the areas of risk prevention, mitigation, and management.  
)





At the municipal level:

In the five municipalities, at least one technical staff member has been delegated to participate in the project’s activities.  In Pallatanga, Luis Granizo; in Cumanda, Maria Belen Duchi; in Bucay, Cristian Delgado, in El Triunfo, Monica Mounzon, and in La Troncal, Marcio Romero.  During this period, there have been frequent changes in the people serving as focal points for risk management within the local governments, especially in the cantons of Bucay and Cumanda. 

The issues related to risk management have motivated various officials to get involved in these efforts voluntarily, for example:  in the El Triunfo canton, the Vice Mayor is coordinating the involvement and participation of the Community Women’s Network; in all of the municipalities, any construction works are being coordinated with the Departments of Public Works; the communication officials from the municipalities of Cumanda, Bucay, La Troncal and El Triunfo have gotten involved in risk management processes, and the council members of the different cantons are learning about the issue and supporting risk management efforts. 

· Knowledge, Aptitude and Practices (KAP) Baseline Study 

During this period, the baseline on knowledge, attitudes and practices (KAP) regarding risk management was completed. The information was collected by teachers, community leaders, students, volunteers from the Red Cross and SNGR, firefighters, all of whom were first trained by the FOCAPRE team in the data collection methodology and tools. 

Around 600 surveys were conducted in the cantons of El Triunfo, La Troncal and two new communities of Bucay and Pallatanga. It is important to mention that there is similar information collected for Cumanda and Pallatanga in FOCAPRIN.  

The information is being processed by a team of consultants, and the results of the baseline study will be disseminated during the next period. 

· Municipal Risk Management Units

Risk Management Committees have been sensitized, organized and trained, in accordance with the National Risk Management Secretariat´s methodology, in Cumanda, Pallatanga, El Triunfo and Bucay; in this process, 4 workshops covering the following themes were held: a.-Introduction to risk management as part of the development processes; b.- The risk management context; c.- Structure and operational guidelines for the risk management committee; d.- Implementation of technical roundtables.

· Canton Risk Management Plans


The municipalities of Cumanda, Pallatanga and Bucay have completed the design of their Risk Management Plans, which are currently in the review and approval phase.  

In the El Triunfo canton, the preliminary workshops have been held in preparation for creating the Canton Risk Management Plan.  In La Troncal, the initial workshop to share the methodology to be used to create the Plan has taken place. 

· Winter season contingency plans

Contingency plans were drawn up for the winter or rainy period in the cantons of Pallatanga, Cumanda, El Triunfo and Bucay, in order to prevent the negative effects of weather conditions in the winter or rainy period.  

The plans were executed with the participation of the representatives of the governmental and non-governmental institutions present in each of the cantons, and provided the municipalities with tools to prevent and mitigate possible damages to the population, their property and their livelihoods.  IN addition, the process of designing these plans helped to organize and coordinate the participation of the institutions involved and to provide an inventory of the human and material resources and equipment available to respond to adverse circumstances. 
Actions in Response to Winter Season: In the period of January to May 2012, several communities from the cantons of Cumandá and Bucay were affected by the harsh winter weather that occurred in the region.  In view of this, the CARE Ecuador Risk Management Team took various actions in response to this as described below:

With the help of the FOCAPRE project Contingency Plans were established in the cantons of Pallatanga, Cumandá, El Triunfo and Bucay, with the objective of preventing any negative effects caused by climatic conditions.  These plans were executed in conjunction with representatives from the government and non-governmental institutions present and also included the active participation of members of the Risk Management Committee from each of the cantons.  

At the end of the winter season, the response actions undertaken were evaluated as being positive, as they allowed to put into practice the knowledge imparted with the help of the FOCAPRE project and there were no losses of human life to report.

· Capacities Strengthened: 

The training package for the members of the Canton Committees includes: 
1. Administrative foundations of risk management (AFRM)
2. Damage Assessment and Needs Analysis (DANA)
3. Emergency Shelter Management
4. MACOE
5. Geographic Information Systems (GIS)
6. SPHERE; this last process is coordinated with the SNGR and OFDA. 

For members of the response institutions, the training package includes:  
1. DANA (or EDAN, for its initials in Spanish)
2. Basic vertical rescue
3. Forest firefighting
4. Aquatic rescue 
5. A course for instructors. 
The workshops are organized in coordination with OFDA. 

To date, the DANA workshop has been implemented, under OFDA guidelines, to the members of the Canton Risk Management Committees of the 5 municipalities, and two Basic Vertical Rescue courses have been given to the members of first response institutions (the Fire Department, Police, Red Cross, SNGR volunteers from the cantons of Pallatanga, Cumanda, El Triunfo, Antonio Elizalde (Bucay)), with the participation of 80 people.

In addition, four workshops were held to build the capacities of the EOCs and to create the Canton Risk Management Committees.  A total of 207 municipal officials and members of response institutions have participated in these workshops. 

In total, the project counts a total of 3505 people who have been trained in risk management in the cantons of El Triunfo and La Troncal. 


· Equipping for risk management: 

The Municipal Risk Management Committees of Bucay, Pallatanga, and Cumanda, have the basic equipment they need to respond to adverse events.  The process of implementation began with an assessment of emergency response needs, and it was determined that the equipment should include the following elements:  backpacks – first aid kits, spinal splints, nylon ropes, flashlight, megaphone, leather gloves, danger signaling tape, metallic whistles, a dry chemical powder fire extinguisher, and medium and large batteries. 

At the community level: 

During this period, the group of 30 selected communities has been completed, in participation with local stakeholders.  Priority was placed on the vulnerability of the communities to floods and landslides; the final list is as follows: 

	Canton
	Community

	Cumandá
	1. Buenos Aires
2. La Nueva Unión
3. Los Laureles
4. Isla 87
5. La Modelo
6. Producción Agrícola
7. Naranjapata

	Pallatanga
	8. Chalo – Trigoloma
9. Barrio Jiménez
10. Pilchipamba
11. Los Santiagos
12. Jalubí

	Bucay
	13. Matilde Esther Centro
14. San Francisco
15. Inmaculada Concepción
16. El Carmen
17. Fortuna Baja.

	El Triunfo
	18. Pueblo Nuevo
19. El Paraíso
20. Arbolito 1
21. Arbolito 2
22. Arbolito 3
23. Virgen del Cisne
24. Santa Rosita
25. Aníbal Zea
26. Río Guayas

	La Troncal
	27. Ananías
28. Barranco Amarillo
29. San Martín
30. Dos de Octubre.



































· Basic community-level training activities include the following aspects: 

1. Committee organization: organizational structure, duties, SNGR regulations and setting up community brigades.
2. Training of four brigades: 1.-Search and Rescue, 2.-DANA (EDAN), 3.-First Aid, 4.- Shelter Management. 

3. Training in Risk Management directed at communities: socio-economic chart, risks chart, identification of shelters, collection centers - community warehouses, creation of a georeferenced community risks and resources map, project priority chart. 

4.  Consolidation of information: information obtained in the field and secondary information is consolidated in one single document, constituting the Community Risk Management Plan.  

5. Methodologically speaking, several methodological tools validated in previous periods, videos, SARAR material and others have been used; furthermore, the SNGR recommendations and regulations relating to similar processes have been taken into consideration.  

6. Based on the process and methodology mentioned above, 25 Community Risk Management Committees were formed, while the process still needs to be completed only in Jalubí, Ananías, Barranco Amarillo, San Martín and Dos de Octubre.

7. In addition, there are 16 Community Risk Management Plans in place, currently being validated locally, and the field information necessary for the remaining 14 plans has been gathered. 

8. The next period will include a process of feeding the information back to the communities and local stakeholders. 

· Risk Signage

Risk warning signs were installed in the communities of Naranjapata, La Modelo, Buenos Aires, Los Laureles, and Producción Agrícola. 

The signage has been produced for all of the communities, and will be installed during the next period.  The signs will be placed based on the geo-referenced data obtained and on the design of the risks and resources maps.  

· Capacities strengthened

15 communities completed their training cycle in 4 areas: 1.  Search and rescue, 2. DANA, 3. Basic first aid, 4. Shelter management.  In 15 additional communities, the project has worked on the topics of basic first aid and search and rescue. 

In the next period, training events have been scheduled in:  first aid, search and rescue, and shelter management, but with an additional level of specialization. 

· Risk Management Equipment

To date, 15 communities have received basic equipment for responding to adverse events.  The process of implementation began with an emergency response needs assessment, and it was determined that the equipment should include the following elements:  backpacks – first aid kits, spinal splints, nylon ropes, flashlight, megaphone, leather gloves, danger signaling tape, metallic whistles, a dry chemical powder fire extinguisher, and medium and large batteries. 

At the school level:

· Participation of Teachers

The project team coordinated and organized the training of teachers and officials from the Ministry of Education in order to create School Risk Management Plans in accordance with the Risk Management Policy of the Ministry of Education, in coordination with and with the support of UNICEF. 

In collaboration with the activities of the FOCAPRIN project, which is being funded by ECHO within the framework of DIPECHO VII, the project  worked on a pilot plan designed by the Ministry of Education, SNGR, and UNICEF, to disseminate the methodology of including risk management in Educational Plans.  

Two meetings were held, in coordination with the Education Department of Chimborazo, featuring the participation of 30 teachers representing 22 schools from Pallatanga, Bucay, and Cumanda.  The first encounter, which lasted 2 days, was focused on risk management legislation, and the second on reviewing institutional risk management plans for schools. 

After these meetings, the Provincial Education Department replicated the training for 90 teachers, focusing on topics like first aid and fire fighting techniques.  There is a schedule of additional workshops to be held with FOCAPRE’s support. 

During this period, the workshops on how to create Institutional Risk Management Plans were replicated in El Triunfo and La Troncal, with the participation of 28 teachers, representatives and supervisors from the Ministry of Education, and the Canton Education Working Group of El Triunfo and La Troncal. 

· Participation of Students

In the Celso Augusto Rodriguez school of the Cumanda canton, two drills were held to simulate fire scenarios, in which 700 boys and girls participated.  In addition, teachers from 17 schools in the region participated, thus allowing the process to have a multiplier, scaling-up effect.  

In the Arnaldo Merino school of La Isla 87 community and 18 de Mayo school in the Los Laureles community, flood drills were carried out, with the participation of over 130 children. 

Before the drills, the project went through the entire training process for students, teachers and parents of the institution, including the issues of:  evacuation routes, meeting places, and others. 

The objective of this activity is to evaluate the response capacity and organization of the community risk management community in the event of a flood risk. 
Interaction with other projects
At school level, it is clear to see the interaction between the FOCAPRE project and the FOCAPRIN project financed by ECHO under the framework of DIPECHO VII, due to the fact that the efforts of FOCAPRE helped to improve the conditions of schools in which FOCAPRIN implemented Institutional Risk Management Plans.  

During the winter season, response activities were coordinated with the MIES and other organizations such as Plan and ADRA, aiming to proactively and effectively join together with the Response Plan in the face of the emergency declared by the National Government. 

Under these conditions, an evaluation was carried out on the functioning of shelters and several aspects were identified in which we could complement the Government’s actions including: training in SPHERE Standards and the use of the Manual, Sexual and Reproductive Health and psycho-emotional attention.  

In conjunction with the MIES, PLAN and ADRA, three area workshops were held on the aforementioned topics in the cities of Guayaquil, Manta and Machala.  

The need to update the MIES Shelter Management in Emergencies Manual was established as a future task.   



















Sector 2 Shelter and Settlements (S&S)
 (
Objective: 
Ensure that homes and schools in the targeted area are able to withstand natural and man-made disasters through the rehabilitation of vulnerable shelters and structures
)



Subsector 1:  Shelter Hazard Mitigation

 (
Expected Outcome:
 
Rehabilitation and upgrading of 
75 houses and 15 schools located in high-risk areas, making them more resistant to the effects of natural disasters. 
)






Coordination with Autonomous Decentralized Governments

Each municipality has incorporated a technician (focal point) into the efforts to identify small infrastructure works. In Cumanda, the focal point is Fredy Bejerano (Director of Public Works), in La Troncal it is engineer Marcelo Fafara (Director of Public Works), in El Triunfo, engineer Milton Veloz (also Public Works Director), and in Bucay, engineer Salinas (Director of Public Works).  

For the process of prioritizing homes, schools and small infrastructure works, an initial diagnosis and assessment tool was designed, with an emphasis on the following aspects: 
1. Reinforcing the main structure of the house or school;
2. Rehabilitating the roof support structure;
3. Improving roofing structures;
4. Improving and refurbishing the plumbing and sanitary facilities;
5. Upgrading electricity installations; and ;
6. Construction and/or cleaning of drains and canals for rain water. 

Small infrastructure works have been carried out at the following schools in order to reduce risks:   
1. Celso Augusto Rodriguez; 
2. Manuel del Pino Technical School; 
3. José Nicanor Carrión; 
4. Alfredo Baquerizo;
5. Arnaldo Merino; 
6. General Angel Flores;
7. 18 de Mayo; 
8. Manuel Orozco; 9,-Rosa Paredes Jumbo.


These works have been primarily focused on reducing the following types of risks:  sanitary risks due to the poor condition of bathrooms and improper wastewater management; improving rainwater management; improving access and quality of potable water services; improving electrical installations, and others. 

During this reporting period, visits were made to the communities and peri-urban neighborhoods of the La Troncal, El Triunfo, Antonio Elizalde (Bucay), Pallatanga and Cumanda cantons, with the participation of officials from the municipality, MIES, Ecuadorian Red Cross, mayor’s offices and the National Risk Management Secretariat, in order to select areas of intervention for the housing upgrade and small infrastructure works component. 

During this period, the following public works were defined, which are in the process of being implemented: 
	
· Small infrastructure works
1. Construction of the water capture structure in Matilde Esther
2. Improving the wall in the El Paraiso community
3. Rehabilitating the rainwater drainage ditch in the Los Arbolitos sector
4. Proper solid waste collection in Los Arbolitos
5. Reforestation in Trigoloma
6. Reforestation in Los Santiagos
7. Improving the water supply system in La Modelo community
8. Water capture and piping in Naranjapata
9. Two small sewers to drain rainwater in the El Virgen del Cisne community, El Triunfo. 

· Housing upgrading

15 houses and basic services in San Francisco (Bucay)
15 houses and basic services in Pueblo Nuevo (El Triunfo)
15 houses and basic services in en Jalubí (Pallatanga)
15 houses and basic services in 2 de Octubre (La Troncal)

Challenges faced

Lack of practice in inter-institutional planning is a weakness of the municipalities involved; therefore, one of the challenges faced by the FOCAPRE project is to empower such activity.  Inter-cantonal planning is being promoted by technicians forming part of the FOCAPRE project in order to reach a consensus on activities and to take on commitments for the region in the area of risk management. 

The strong winter or rainy seasons which affect the region each year make it more difficult to execute project activities, since people are almost exclusively focused on responding to emergencies. 

The high degree of turnover among municipal staff hinders the continuity of the efforts. 

The scarcity of qualified suppliers of construction materials makes the project’s procurement processes more difficult. 


  
Monitoring tracking table

Complete the table below providing quantitative data on targets. Be sure to use the exact indicator language and target numbers as in the approved proposal. Add extra rows for more sectors and subsectors and extra columns for more quarters. In the comments section, if necessary, explain why target numbers are not on track.

	Indicator
	Target
	Cumulative
	% of target met
	Comments 

	Number of people trained in disaster preparedness, mitigation and Management
	2070
	2369
	100%
	1494 officials (men and women) from government institutions and response agencies, urban and rural residents and teachers have been trained in disaster preparedness.  
In this period the participatory creation of Community Risk Management Plans of the communities of El Triunfo, La Troncal and Bucay have been implemented.  Specific workshops have commenced in the communities of Bucay. 
In this reporting period, efforts have intensified in the La Troncal and El Triunfo cantons, with which at least 400 additional people have been trained in areas of risk management. 


	Number of Community Risk Management Committees organized and trained in disaster preparedness and response
	30
	30
	80%
	The process of raising awareness and organizing the Community Risk Management Committees is being carried out through participatory processes, involving community leaders and the population (men and women) who are doing the risk analysis, studying the basic concepts, creating the risk scenarios, risk and resource maps, inventory of existing resources, evacuation routes, etc. which are documented by the technical team in order to prepare the Community Risk Management Plans.  There have also been workshops on First Aid (theoretical and practical), shelter management, Damage and Needs Assessment (DNA) and search, rescue and evacuation held in 30 communities in the cantons of Cumandá, La Troncal, El Triunfo, Pallatanga and Bucay. 
Although we are working in 30 of the 30 communities included in the project, the progress of participatory construction is 80% due to the specific dynamics of the communities.  


	Number of Municipal Risk Management Committees organized and trained in disaster preparedness and response
	5
	5
	85%
	Officials from government institutions, the Ecuadorian Red Cross, the National Police, the Fire Department, the Institute of Children, private companies, the media, teachers and others who make up the Municipal Risk Management Committees of Pallatanga, Cumanda, Bucay and La Troncal have participated in a capacity-building process using the methodology of the National Risk Management Secretariat, in 4 workshops for each municipality.  Contingency Plans have been developed for the 2012 winter (rainy) season in each Canton Risk Management Committee.  The process has not started in La Troncal because of the internal legal process (on April 29 we received notice that the analysis was completed and the project implementation agreement would be signed)

	Number of people that become part of organized and trained Brigades in the Community Risk Management Committees and Municipal Risk Management Committees
	1300
	1198
	85%
	Men and women from 30 Community Risk Management Committees and 5 Canton R.M. Committees are organized and trained in risk reduction and disaster response. 

It is hoped that in the next period the project will begin the processes of specialized training on topics like:  first aid, shelter management, and others

	Number of teachers trained in topics related to disaster risk reduction
	70
	176
	100%
	Teachers from schools in Pallatanga, Cumanda and Bucay have been trained on the preparation of the Institutional Risk Management Plan for Schools in coordination with the National Risk Management Department of the Ministry of Education and in partnership with UNICEF.  The identification of threats, vulnerabilities and capacities, evacuation plans and the planning for drills/simulations are being carried out by the teachers, and will provide an initial idea of the infrastructure works needed at the schools. 

The Provincial Education Department, through its teachers, replicated the first aid and fire fighting techniques training to at least 90 additional teachers. 

During this period, workshops  on creating Institutional Risk management Plans were replicated in El Triunfo and  La Troncal, with the participation of 28 teachers, representatives / supervisors from the Ministry of Education, and the Cantonal Education Working Group of El Triunfo and La Troncal. 



	Number of school students made aware of and participating in risk reduction activities.
	700
	1030
	100%
	In the Celso Augusto Rodriguez school in Cumanda canton, two fire drills were carried out, with the participation of 700 students. In addition, teachers from 17 schools in the region participated, thus allowing the process to have a multiplier, scaling-up effect.  

In the Arnaldo Merino school of La Isla 87 community and 18 de Mayo school in the Los Laureles community, flood drills were carried out, with the participation of over 130 children. 


	Number of Community Risk Management Committees that have basic equipment needed for disaster prevention and response
	30
	15 equipped
	50%
	6 communities in the Cumanda canton have received equipment and training to be used in the reduction of risks and disaster response. 
During this reporting period, basic equipment was distributed in 9 communities. 

	Number of Municipal Risk Management Committees that have the basic equipment needed for disaster prevention and response
	5
	3 equipped
	60%
	These activities are to continue in the next quarter

	Number and percent of beneficiaries retaining disaster preparedness, mitigation, and management knowledge two months after training
	1759
	NA
	NA
	Retention of knowledge will be assessed at the end of the project.
During this period, the baseline on knowledge, attitudes and practices in the area of risk management was completed. 

	Number of hazard risk reduction plans, policies or curriculum developed
	65
	33
	51%
	Flood contingency plans have been developed with the Canton Committees of Pallatanga, Cumandá, Bucay and El Triunfo, as an instrument for coordinating among the institutions to ensure a more agile and efficient response. 

	Number of agreements signed with municipal governments and national government institutions for project implementation and follow-up
	5 municipal and  3 national
	1 national agreement
5 cantonal
	75%
	Agreements signed with the municipalities of Cumanda and Antonio Elizalde Bucay.  Agreements will El Triunfo, Pallatanga and La Troncal.

	Number of Community Risk Management Plans (urban and rural) developed with response procedures prepared with the participation of various stakeholders
	30
	30
	70%
	30 community plans are currently being developed; however, overall progress is 70%


	Number of Municipal Risk Management Plans developed, with response procedures prepared with the participation of various stakeholders
	5
	5
	60%
	5 cantonal plans are currently being developed; however, overall progress is 60%


	Number of schools in rural and urban areas, in high-risk zones, that are implementing School Safety Plans with the participation of students and teachers
	15
	12
	80%
	12 school plans are currently being developed; however, overall progress is 80% 


	Number of risk warning poster signs that have been posted
	200
	40
	20%
	Number of risk warning poster signs that have been posted

	Number of Municipal Emergency Operations Committees (EOC) Situation Rooms established
	5
	3
	60%
	The Cantons Risk Management Committees of Pallatanga, Bucay and Cumanda have the equipment needed to operate the Situation Rooms.  The El Triunfo canton are in the process of defining and preparing the physical space and the basic services needed for operations. 

	Number of Operational Manuals prepared in a participatory manner
	5
	0
	0%
	Operational manuals will be developed in the next months, as part of processes with municipalities and communities.

	Number of simulation exercises implemented with the participation of the Community and Municipal Risk Management Committees, government institutions, response institutions, the civil society, the public and the media 
	5
	3
	50%
	Simulation exercises will be carried out post-training.

	Number of homes located in high-risk zones that have been rehabilitated so that they are better able to withstand the effects of natural disasters
	75
	20
	30%
	The project team has visited at-risk rural and urban communities, along with officials from the municipalities of Bucay and El Triunfo, in order to identify potential mitigation measures to put in place. 


	Number of schools located in high-risk zones that have been rehabilitated so that they are better able to withstand the effects of natural disasters
	15
	12
	80%
	At present infrastructure is being improved in 12 schools with the aim of reducing vulnerabilities when faced with flooding and landslides 


	Number of mitigation initiatives implemented in the target areas
	15
	5
	30%
	These efforts are being coordinated with municipal and local governments.  

	Number of settlements adopting hazard mitigation measures
	30
	0
	0%
	This indicator will be measured in the last quarter of the project; adoption will be assessed after having provided the necessary capacity building,

	The zones which are most vulnerable to the effects of natural disasters have the necessary signage in place in order to improve risk management
	To de determined
	0
	0%
	Signage will be put in place together with municipal and community committees based on a joint assessment as part of capacity building processes.

	Number and percent of people retaining shelter hazard mitigation knowledge two months after training

	70%
	NA
	NA
	This indicator will be measured in the last quarter of the project; knowledge retention will be assessed after having provided the necessary capacity building,

	Percentage of homes from 30 communities and 5 Cantons have incorporated practices for cleaning roof gutters and downspouts, as a prevention measure against risks posed by natural disasters
	70%
	20%
	20%
	This indicator shall be fulfilled together with the housing improvement process 





Main Activities for next quarter

· Community Risk Management Plans complementation
· Infrastructure construction and upgrading for houses, schools and mitigation works. 
· Community Risk Management Plans for El Triunfo, La Troncal and Bucay; Cantonal Risk Management Plans in La Troncal. Identification of community demonstrative and mitigation works. 
· Medium level rescue workshop.
· Georeferencing and basic equipment for Community Risk Management Committees, signage.
· MACO and BAGER workshops.
· Dissemination of KAP results

NOTE: The photographic annex is attached in a separate file due to its size.  
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