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Overview

The following relevant actions were implemented during the project’s first year of execution:

In the framework of strengthening municipal-level capacities, 11 municipal assessments were produced on the level of inclusion of risk reduction in public planning. In this same area, progress was made on the organization of the municipal disaster prevention, mitigation and response committees in the municipalities of Masatepe, Nandasmo and Ticuantepe. In addition, 10 sets of basic equipment have been acquired that will reinforce the Disaster Operation Centers (CODEs) in the same number of municipalities.
At the community level, the process of conducting assessments was concluded in 20 communities, along with the organization and training of 18 local disaster prevention, mitigation and response committees in the municipalities of Masatepe, Ticuantepe, La Concepción and Masaya. These 18 committees have local response plans with a risk-reduction focus.
13 schools were strengthened in the municipalities of Masatepe, Ticuantepe, La Concepción and El Crucero and have established their respective school safety committees, brigades and plans.
Progress was made on the design of a monitoring system that has allowed the monitoring of advances in activities related to the sub-sectors, levels and approaches generated by the project intervention; and the detection of particular situations that merit specific analysis for decision making on possible adjustments to the approaches or the processes. 
There is an electronic version of the tool (being tested) on-line, which is administrated on a web page
 exclusively designed for the CONCORDEMAS project. Some of the system’s applications are being adjusted in response to suggestions from the technical team in order to produce a final version of the software and initiate the entering of information generated to date. It should be operating at an optimum level starting from the first quarter of the second year.
Sector 1: Natural and Technological Risk
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SUB-SECTOR 1: DISASTER PREPAREDNESS, MITIGATION AND MANAGEMENT
National Level  

Develop/update the guidelines for designing departmental and municipal risk management plans
During the third quarter, work sessions were held with the participation of officials from the SINAPRED Executive Secretariat (SE-SINAPRED) and the Civil Defense Force, as well as municipal technicians and project personnel. These sessions defined the content for the first draft of practical guidelines for risk management on the municipal and departmental levels.
Training workshops were held (Q3 and Q4) for members of the COMUPREDs of Ticuantepe, Masatepe and Nandasmo, with the purpose of validating the methodology for the application of these guidelines, which will serve as the basis for producing the inter-sectoral risk management plans for the nine commissions per municipality in accordance with Law 337.
 (See Annex No. 1)
Community Level
Organize and train municipal teams of DRR facilitators
A cooperation agreement was signed (Q2) between the Martin Luther University’s Masaya branch and CARE Nicaragua, with the aim of promoting five university students or graduates as interns. Selected participants will be able to acquire knowledge of disaster risk reduction and develop skills and capacities through service in their respective municipalities. 
A 4-day training workshop was held during this quarter for 24 facilitators, including 12 Civil Defense officers and officials, two members of the Nicaraguan Red Cross, two municipal technicians, three specialists and five members of the CONCORDEMAS project given a scholarship to participate. The development of this workshop on “Basic Attitudes for Community Trainers” was supported by the Regional Community Education Reference Center (CRREC), which is coordinated by the International Federation of Red Cross and Red Crescent Societies. 
To strengthen the knowledge of the team of facilitators on the issue of gender equity, a workshop was held stressing how inequities are expressed in emergency situations. Recommendations were also made on the appropriate way of addressing the issue in processes related to training on and the production of municipal and local response plans. 
Training the COMUPRED commissions on disaster planning and response
Training processes were implemented for the nine sectoral work commissions in the municipalities of Ticuantepe, Masatepe and Nandasmo. However, the series of training sessions for the commissions of the municipality of La Concepción was only partially completed. 

This activity was only partially implemented, as only three of the six COMUPREDs planned for Y1 were trained. This is because it was planned for the processes to be implemented by the Civil Defense Force, but CARE took on the contracting to achieve 50% progress to date. The methodology used to achieve better results has involved simultaneously combining the training sessions for the committees and the work sessions with municipal officials to promote the incorporation of the disaster risk reduction (DRR) approach into the public investment plans, maintaining linkage among the municipal councilors and the sectoral work commissions.
One success attributed to the sessions with the three COMUPREDs and their work commissions is that the mayors and representatives of institutions proved very receptive to the need to be organized in accordance with Law 337. There is a commitment from the municipal councilors to increase the levels of communication among the municipal government technical areas and decisions makers. 

One of the determining external factors that helped to sensitize the local authorities and government municipal delegations and focus their interest on issues related to disaster preparedness, mitigation actions and contingency plans was the increase in seismic-volcanic activity in the Santiago Crater (Masaya Volcano) at the beginning of May and in August of 2012. A high-intensity tremor was later registered in northern Costa Rica at the beginning of September, whose oscillations were felt throughout the Nicaraguan Pacific coast region. A few days later there was a series of explosions and ash emissions at the San Cristóbal Volcano, 150 km northwest of Masaya.

These recent natural phenomena have allowed the activation of the coordination protocols of the municipal sectoral work commissions and the local committees, ensuring the communication and monitoring procedures on the part of the disaster operation centers, which have been strengthened by the project through training and equipping.
Basic equipment for the COMUPRED municipal offices 
At the end of this period all of the basic equipment for each of the ten disaster operation centers (CODEs) had been acquired, consisting of: ten desktop computers (CPUs, monitors and accessories), ten sets of electrical protection equipment  (voltage stabilizers and back-up batteries), ten laser printers, ten secretarial desks, ten GPS apparatus, ten data show projectors, ten vinyl projection screens, 20 folding plastic tables and 120 folding PVC chairs (two tables and 12 chairs per municipality), and ten refrigerators.
Organization, training and equipping of the municipal response brigades (BRIMURs), with gender and disability approaches
Organization:

The project originally established the organization, training and equipping of ten brigades in the same number of municipalities, with five planned for the first year and 5 for the second. As part of the process of negotiating with the municipal authorities, it was agreed to implement the organization of the ten brigades during the first year, with the training and equipping phase planned for the second year.
As it was originally planned for the organization of the brigades to be directly implemented by Civil Defense, the negotiation process implied modifying the intervention strategy to enable CARE to directly execute the organization of brigades. As a result, at the end of the project’s first year only six municipal response brigades had been organized, corresponding to the municipalities of Masatepe, Catarina, La Concepción, Nindirí, Ticuantepe and El Crucero. These brigades consist of 60 youths, 50% of them female.  
For the second year, the final four brigades will be organized and the training and equipping of all ten BRIMURS will take place.  
Training and advocacy on disaster risk reduction topics with the Association of Municipalities of the Watershed and Territories of Nicaragua’s Lake Apoyo (AMICTLAN) and the Association of Municipalities of Lake Managua’s Southern Watershed (AMUSCLAN).
During the first year it has been possible to establish a memorandum of understanding between CARE and AMICTLAN to develop joint actions for the promotion of the DRR approach and leverage of funds; and to define issues of common interest for the organization of a training plan for officials from the four municipalities of the department of Masaya that belong to the association (Catarina, San Juan de Oriente, Niquinohomo and Masaya).
It should be highlighted that the municipalities of Diriá, Diriomo and Granada are willing to include municipal technical personnel in the training process to be developed. 

Coordination efforts have also been developed with AMUSCLAM and the heads of the municipal environmental management units (UGAMs) of the municipalities of La Concepción, Nindirí, Ticuantepe and El Crucero to share the achievements of the projects the municipalities are executing and to disseminate the preliminary versions of municipal environmental plans, land planning studies, soil use maps and the location of critical points in the sub-basin.
One achievement of the process is that during the second year of CONCORDEMAS’s implementation, CARE will contribute to AMUSCLAN’s planned five-year land planning strategy by incorporating the DRR approach into that instrument. 

 Integration of the DRR approach into municipal planning
During the first year, the DRR approach was successfully promoted in municipal planning through sensitization and training actions with decision makers and key technical personnel (heads of the planning area, projects office, environmental unit, cadaster department, municipal services) from the 11 mayor’s offices.

As a result of these processes, the officials from the municipal mayor’s offices have identified the following:

· The annual investment plans (PIAs) produced and approved by the municipal councilors at the beginning of each year mainly focus on social assistance projects that do not include a DRR approach.
· None of the PIAs assessed allocate municipal budgets for actions or works that guarantee DRR, as mandated in Law 337.
· With regard to the municipal planning instruments, only the land use plans incorporate DRR lines of action, but without any budgetary allocation.
· The profiles of projects formulated by the municipalities and examined during this exercise do not include the analysis of vulnerabilities or mitigation actions. The only exceptions are projects in which the donor required the incorporation of a DRR approach.
In the framework of the alliance-building process developed by CARE, the CONCORDEMAS project has managed to position itself in the leadership on the issue of DRR, establishing an inter-institutional agreement with the Polytechnic University of Nicaragua (UPOLI), the Nicaraguan Municipal Development Institute (INIFOM), the departmental SE-SINAPRED and the Association of Municipalities of Masaya (AMUDEMAS) for the design and implementation of a diploma course on municipal planning with a DRR approach. CARE will assume responsibility for the lecturing on risk management.
Production of situational risk assessments with gender and disability approaches in neighborhoods and communities
The implementation of this activity was delayed at the beginning, and in the end 54% of the programmed target was achieved through the production of 20 situational risk assessments corresponding to:

· Seven communities of the municipality of Masatepe (El Guarumo, El Pochote, Venecia, La Sabanita, La Cruz de Mayo, Arenal #2 and Los Caleros)

· Five communities of the municipality of La Concepción (Palo Solo, Temoá, San Ignacio, Panamá and Camilo Ortega)

· Five communities of the municipality of Ticuantepe (Las Dispersas, Los Ríos, Francias #1, Francias #2 and Manuel Landés)
· Three communities of the municipality of Masaya (La Reforma, Diriomito and El Túnel). 
The community assessment methodology employed is based on a participatory approach, employing the focus group technique with formal and informal leaders from the communities and neighborhoods. The collection of situational information on the community context provides reliable data on the characterization of the community and risk analysis. Individual interviews were also held with key informants, which allowed the information to be examined in greater detail and completed. A total of 466 people participated in this process, of which 289 were women and 177 men. (See Annex No. 2: Community assessment information collection guidelines).

Organization and training of response committees in neighborhoods and communities, employing gender and disability approaches
This activity achieved 49% of the programmed target, which is linked to the fact that it was initially planned to be directly executed by Civil Defense. To advance toward the established target, CARE is directly implementing the organization and training of 18 local disaster prevention, mitigation and response committees (COLOPREDs) in:

· Seven communities of the municipality of Masatepe (El Guarumo, El Pochote, Venecia, La Sabanita, La Cruz de Mayo, Arenal #2 and Los Caleros).

· Three communities of the municipality of La Concepción (Palo Solo, Temoá and San Ignacio).
· Five communities of the municipality of Ticuantepe (Las Dispersas, Los Ríos, Francias #1, Francias #2 and Manuel Landés).
· Three communities of the municipality of Masaya (La Reforma, Diriomito and El Túnel). 

A total of 590 inhabitants from the 18 communities are participating in the organization of the COLOPREDs, of which 425 (72%) are women and 165 men. The integration of people with disabilities into the positions of responsibility in these committees has been ensured by the project team.
· 270 members of the 18 COLOPREDs completed 40 hours of training in a five-day period. The training included the following topics: SINAPRED, risk and its components, risk scenario, risk management, SAT, supply, evacuation, shelter, damage evaluation and the local plan. 
Preparation of 50 contingency plans in neighborhoods and communities, prioritizing the gender and disability approaches

At the end of the first year of project execution, 18 of the expected 37 local response plans for disaster risk reduction had been concluded.
The training methodology has been designed with a “learning by doing” approach, with each module involving practical work that allows the gradual building up of the local response plan. Once the information has been completed and the plan drawn up it is validated with the whole community.
The training process provides the necessary information for the COLOPRED members to take appropriate ownership of their roles and functions and also to assume the activities they are supposed to implement in accordance with the levels of alert established in Law 337. 

Preparation of school safety plans and risk schemes incorporating gender and disability approaches

For the execution of this activity, CARE ensured the negotiation of a letter of intention endorsed by the Ministry of Education through the SINAPRED Technical Liaison Unit, which enabled the achievement of 100% of the programmed target.
The target established by the project is the production of school safety plans and schemes in 13 schools of the municipalities of Masatepe, La Concepción, Ticuantepe and El Crucero. 
Ensuring the plan’s implementation involved guaranteeing that the school safety committees were structured to include parents, teachers, and representatives of the student government, thus making it possible for them to be comprehensive and socially sustainable.

A total of 209 people are members of the school safety committees, of which 144 are female and 65 male, corresponding to the following schools:
· Municipality of Masatepe: Amigos del Japón in El Pochote, Pablo Antonio Cuadra in El Arenal #1, La Sabanita in the community of the same name.

· Municipality of La Concepción: San Juan Bautista Institute in San Juan de La Concepción, Rubén Darío Sarmiento in Rigoberto López Pérez, Los Amadores in Panamá, Ignacio Potoy Segura in San Ignacio.

· Municipality of Ticuantepe: San José de los Ríos in Los Ríos, San Carlos in Francias #1, Bella Vista in Las Dispersas.

· Municipality of El Crucero: Divino Niño Jesús in the Carlos Fonseca Amador neighborhood, Simón Bolívar in the Juan José Quezada neighborhood, Nuestra Señora de las Victorias Institute in the El Crucero neighborhood.

The process of drawing up the school plans was based on a methodology jointly defined with the Ministry of Education’s (MINED) Disasters Technical Liaison Unit (UTED) and the SINAPRED Executive Secretariat. (See Annex No. 3: Guidelines for the Preparation of School Safety Plans).

Organization, training and equipping of school response brigades 

This activity was 100% implemented with the organization and training of thirteen comprehensive school response brigades, each consisting of ten students, in the following municipalities:
· Masatepe: 30 students, 16 girls and 14 boys
· La Concepción: 40 students, 20 girls and 20 boys
· Ticuantepe: 30 students, 14 girls and 16 boys
· El Crucero: 30 students, 16 girls and 14 boys
The training process included the following topics: first aid, school evacuation, and rules of conduct in response to the threats of volcanic eruption, flooding and landslides.

Implementation of disaster response simulation exercises at schools

The school preparedness process initiates the plan’s implementation by the school safety committee through evacuation simulations in which the brigades put into practice the abilities and skills they have acquired in trainings on first aid, evacuation and compliance with the rules of conduct.
It is important to stress that thanks to the process of building awareness and a sense of ownership among the school directors, high levels of educational community participation were achieved in these processes, as demonstrated by the involvement of:

· 3,821 students, of which 1,927 were girls and 1,894 boys
· 158 teachers
· 51 fathers and mothers. 

SUB-SECTOR 2: geological risks
Definition of threat warning thresholds in the geographical area of intervention 

While we have not concluded the definition of the warning thresholds at the end of the project’s first year, the CONCORDEMAS team has ensured effective coordination with municipal technicians for the development of initial field-level activities such as:

· The design of the form for collecting information in 50 communities of the 11 municipalities benefited.

· The application of 50 forms in the same number of communities in the 11 municipalities.
Acquisition and installation of the seismic-volcanic monitoring equipment and a radio communication network
In relation to the acquisition of the seismic-volcanic monitoring equipment, CARE ensured 100% of the national purchases, while the customs clearance and delivery of the imported equipment is still pending.
Compliance with the installation and implementation of the seismic-volcanic monitoring equipment requires technical assistance and endorsement from INETER as the governing body in order for it to be included in the national seismic network in accordance with the mandates of Law 337.
It is also important to point out that the municipal risk mapping activities require specialized technical assistance from INETER as the governing body, after which it should be possible for the CARE technical team will to develop the signposting activities. 
SUB-SECTOR 3: Hydro-meteorological risks
Acquisition and installation of a network of pluviometers and flood threat monitoring equipment
As envisioned in the original project design, the acquisition and installation of the network of pluviometers and the monitoring equipment involve technical specifications that had to be reviewed during this period to ensure technical and financial accessibility in accordance with the availability of resources.
Based on this assessment, 25 pluviometers with a capacity of 150ml were acquired. These will be installed in key sites for monitoring precipitation, an activity that will contribute to the flooding early warning system. 
A technical assessment is currently being conducted to select the most suitable sites for positioning the instruments. This activity will be completed in the following quarter (Q1 Y2).

Training community operators on the use and maintenance of pluviometers
There are no advances to report in this period as the activity is planned for Y2.

CHALLENGES FACED
The project was conceived with an intervention plan in which national governing bodies co-execute processes with the aim of institutionalizing the products generated by the project.
Given the known limitations, CARE had to redefine the operational management model, taking on the direct implementation of programmed activities through:
· Adjusting the project’s operating and financial plan starting from Q3 of Y1.
· Ensuring the identification, selection and contracting of technical personnel experienced in the fields of strengthening municipal- and local-level DRR training capacities.

· Initiating a dialogue and negotiation process with decision makers from SE-SINAPRED, INETER, MINED and municipal governments for the acceptance of the operational management model and the recognition of the actions developed by the project.
Progress has been made toward achieving the targets and products for Y1, but this has been limited to 50%. In this respect and with the aim of achieving the objectives and results planned for Y2, it will be necessary to ensure: 
· Specialized technical assistance from INETER for the activities planned in the geological and hydro-meteorological sub-sectors.
· The consolidation of the dialogue and strategic relationship with SE-SINAPRED, with the aim of obtaining its endorsement of the products and capacity building processes generated by the project.
COST EFFECTIVENESS ANALYSIS
According to the analysis conducted, the project’s physical and financial execution was 50-51% of what was projected for year one. This created savings in certain budget lines for the following reasons:

Salaries:   
· The contracting of 100% project personnel was achieved in the second quarter of Y1.

· The salaries were established in accordance with the salary scale used by CARE, which is lower than the amounts presented in the approved budget.

Benefits:  

· This line corresponds to 46.83% of the general amount budgeted for salaries. As the total spending in the salary line was not executed, this implied savings of US$ 4,592.00
Project staff per diems:

· As the operational part started at the end of the third quarter of year one, the per diems estimated for staff in the field were not executed as projected for Y1.
Vehicle depreciation:

· This line was adjusted to the table used by CARE.
Savings have been redistributed as follows:

· The BRIMUR organization and training line, in which the number of brigades increased from 10 to 15.

· Covering the increase in SPC from 11.45% to 12.39%.
· Adjusting the office maintenance and repair costs. 

· The office materials line, which will cover the costs of translating reports.
SUPERVISION MONITORING TABLE
	Indicator 
	Project target
	Y1 target
	Q4 
	Y1 accumulated
	% of Y1 target met
	% of overall target met
	Comments 

	Sector Name: Natural and Technological Risks

	Sub-sector name: Disaster Mitigation, Preparedness and Management

	Number of people trained in disaster preparedness, mitigation and management.
	2,035
	1,000
	784
	968
	97%
	48%
	97% of the Y1 target has been achieved. The total number of people trained in DRR corresponds to:
270 COLOPRED members 
130 girls and boys in BRIES                                209 teachers
354 COMUPRED members   

	Number or percentage of beneficiaries that retain knowledge on disaster preparedness, mitigation and management 2 months after being trained.
	1,424
	700
	0
	0
	0%
	 
	The tools for evaluating the knowledge of the trained personnel were available as of September 30. Their application is planned for Q1 of Y2.

	Risk reduction plans with a gender and disability approach.
	60
	42
	20
	21
	50
	35%
	The following were achieved by the end of Y1:
a) Formulation of 18 community plans for: El Guarumo, El Pochote, La Sabanita, La Cruz de Mayo, Los Caleros, Venecia, El Arenal 2, Temoa, Palo Solo, San Ignacio, Los Ríos, Francias 1, Francias 2, Manuel Landez, Las Dispersas, El Túnel, La  Reforma and Diriomito.
b) Formulation of 3 municipal plans (Ticuantepe, Masatepe and Nandasmo), for which 27 sectoral work commission plans were produced (9 commissions per municipality). The municipal plans were produced in line with the mandates of the Law Creating the National Disaster Prevention, Mitigation and Response System (Law 337) and the Municipal Autonomy Law (Law 40).

	
	
	
	
	
	
	
	

	Sub-sector name: Geological Risks

	Number of people who benefited from the activities related to geological disasters 
	264,106
	 
	 
	 
	In process
	 
	Achieving this indicator involves the production of the warning thresholds, the volcanic surveillance system, production of municipal and local risk reduction plans, evacuation route maps, the signposting of evacuation routes, and a risk model.
At the end of Y1, progress had been made on the design and implementation of the form for gathering information in 50 communities of the project’s area of influence.
The acquisition of equipment has been concluded, and the equipment is pending installation, an activity that must be executed with INETER, which is the governing body in this field.



	
	
	
	
	
	
	
	

	Indicator 
	Project target
	Y1 target
	Q4 
	Y1 accumulated
	% of Y1 target met
	% of overall target met
	Comments 

	Response / warning procedures modified as a result of the preparatory activities for geological events.
	9
	0
	0
	0
	30%
	 
	At the close of Y1, 27 sectoral commissions have been formed in 3 of the 9 municipalities of the department of Masaya. This same process will be concluded in the 6 remaining municipalities during Q1 and Q2. 
Then the 9 sectoral protocols for geological events will be reviewed and adapted. 
At the request of the departmental SE-SINAPRED, the project technical team accompanied the review of the volcanic eruption response protocol, which was an unprogrammed activity.

	Number of people trained in the reduction of the impact of geological events.
	50
	Does not apply
	 
	 
	 
	 
	This activity is programmed to be executed in Y2.

	Sub-sector name: Hydro-meteorological

	Number of people benefited by the proposal for hydro-meteorological activities
	10,348
	 
	 
	 
	 
	 
	The following actions have been implemented to achieve this indicator: acquisition of 25 pluviometers for the monitoring of hydro-meteorological threats. These will be located at strategic sites in the coming quarters, based on an assessment process.

	Procedures developed as a result of the preparedness activities for hydro-meteorological events
	9
	 
	 
	 
	30%
	 
	At the close of Y1, 27 sectoral commissions have been established in 3 of the 9 municipalities of the department of Masaya. This same process will be concluded in the 6 remaining municipalities during Q1 and Q2. Then the 9 departmental sectoral protocols for hydro-meteorological events will be reviewed and adapted. 


	Number of people trained in hydro-meteorological activities that retain their knowledge 2 months after the training.
	50
	Does not apply
	 
	 
	 
	 
	The indicator will be achieved in Y2.


MAIN ACTIVITIES 
1. Guidelines for the production/updating of the municipal and departmental response plans.
2. Organogram of the Masatepe and Ticuantepe COMUPREDs.

3. Assessment of the inclusion of DRR in municipal planning.
4. Situational risk assessment, community of El Guarumo.
5. Methodological design and guidelines for conducting assessments.
6. Constitution document of the COLOPRED corresponding to the community of El Pochote.
7. Distribution of topics and time in the COLOPRED training.
8. School safety plan for the “Amigos del Japón” school.
9. Methodological design for training of the “Amigos del Japón” BRIES.
10. Plan for the holding of school simulations.
11. Warning thresholds form.

	ADJUSTED WORK PLAN

	ACTIVITIES
	YEAR 1
	YEAR 2

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Subsector: Disaster Preparedness, Mitigation and Management
	 
	 
	 
	 
	 
	 

	National level

	1.     Revision and updating of the reference materials used for the community training. 
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	2.    Production/updating of the guidelines for the design of departmental and municipal risk management plans.  
	 
	 
	[image: image6.png]



 


	 
	 
	 
	 
	 

	Municipal level

	1.     Organization and training of a team of municipal DRR facilitators. 
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	2.     Training of the COMUPRED commissions on disaster planning and response. 
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	3.     Production/updating of municipal and departmental response plans. 
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	4.     Basic equipping of the municipal COMUPRED offices. 
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	5.     Organization, training and equipping of the BRIMURs, with gender and disability approaches.
	 
	 
	 
	 
	 
	 
	 
	 

	6.     Training and advocacy on DRR-related issues with the Association of Municipalities of the Watershed and Territories of Nicaragua’s Lake Apoyo (AMICTLAN) and the Association of Municipalities of Lake Managua’s Southern Basin (AMUSCLAN). 
	 
	 
	[image: image12.png]



 


	 
	 
	 
	 
	 

	7.   Incorporation of DRR into municipal planning.
	 
	 
	 
	 
	 
	 
	 
	 

	Community level

	1.     Production of situational risk assessments with gender and disability approaches at the neighborhood and community levels.
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	2.     Organization and training of response committees in neighborhoods and communities, employing gender and disability approaches.
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	3.      Production of 50 contingency plans in neighborhoods and communities, prioritizing the gender and disability approaches.
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	4.     Exchange of experiences among the municipal brigades and the response committees.
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	5.     Implementation of a disaster response simulation at the community, neighborhood, municipal and general levels.
	 
	 
	 
	 
	 
	 
	 
	 

	6.     Training  teachers on the use and management of the risk management guidelines and exercise books, in preparation for disasters and caring for people with disabilities.
	 
	 
	 
	 
	 
	 
	 
	 

	7.     Production of school safety plans and risk schemes, incorporating the gender and disability approaches. 
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	8.     Organization, training and equipping of school response brigades, with gender and disability approaches. 
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	9. Holding of school simulations. 
	 
	 
	 
	 
	 
	 
	 
	 

	Subsector: Geological Risk
	 
	 
	 
	 
	 
	 
	 
	 

	1.     Definition of warning thresholds for threats in the geographical area of intervention. 
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	2.     Acquisition and installation of seismic-volcanic threat monitoring equipment and a radio communication network. 
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	3.     Training of municipal and local officials on the use and maintenance of the monitoring, radio and warning instruments. 
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	4.     Signposting of evacuation routes and high-risk zones in urban and rural areas.
	 
	 
	
 


	 
	 
	 
	 
	 

	5.     Production/updating of municipal risk model and maps for urban and rural areas.
	 
	 
	
 


	 
	 
	 
	 
	 

	Subsector: Hydrometeorological Risk
	 
	 
	 
	 
	 
	 
	 
	 

	1.     Acquisition and installation of a network of pluviometers and flooding threat surveillance equipment. 
	 
	 
	
 


	 
	 
	 
	 
	 

	2.     Training community operators on the use and maintenance of the pluviometers. 
	 
	 
	 
	 
	 
	 
	 
	 

	Other activities
	 
	 
	 
	 
	 
	 
	 
	 

	Initial baseline (KAP study)
	 
	 
	 
	 
	 
	 
	 
	 

	Audits
	 
	 
	 
	 
	 
	 
	 
	 

	External evaluation
	 
	 
	 
	 
	 
	 
	 
	 

	Project implementation reports
	 
	 
	 
	 
	 
	 
	 
	 

	Close of project
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Objective: Strengthen capacities for disaster preparedness, mitigation and management in urban and rural communities.











� www.empresarias.org.ni/sippme


� The Law Creating the National Disaster Prevention, Mitigation and Response System.
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