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1. PROGRAM OVERVIEW

1.1. SUMMARY

The Recovery and Emergency Assistance for Somalia Program III (REASP III) was designed to fill critical gaps in humanitarian emergencies in Somalia and to enhance the gains made under REASP I and II projects. The project aimed to stimulate recovery, respond to emergencies and enhance resilience to future shocks resulting from conflicts, droughts and displacement in both Puntland and Somaliland administrations.  The REASP III program focused on four key sectors: (a) Economic Recovery and Market Systems; (b) Logistics Support, Relief Commodities; (c) Water, Sanitation and Hygiene (WASH); and (d) Humanitarian Coordination and Information Management. The aim was to assist both IDPs and host communities to cope with humanitarian emergencies and reconstruct their livelihoods through a mix of reinforcing strategies, that include cash-for-work, cash relief, improved access to water, sanitation and hygiene facilities, and the distribution of essential household items for displaced communities.

The program was designed to respond to humanitarian emergencies in Somaliland and Puntland directly and by sub-granting local NGOs, by providing temporary employment opportunities through cash for work (CFW), unconditional cash transfers, providing relief goods, rehabilitating water and sanitation infrastructure and addressing hygiene problems in geographic areas. The program targeted displaced people and host communities particularly impacted by conflict, drought and/or IDP influxes in four (4) sectors.
CARE International received a pre-authorization letter (PAL) on July 12, 2011 from USAID/OFDA allowing CARE to proceed with program implementation. Successful negotiation and approval followed and the final agreement was received on 17th July 2011. In the first quarter, the project mainly focused on laying sound and evidence-based foundation for smooth implementation, and therefore most activities were largely project start up and planning in nature.
The project start-up experienced unforeseen delays, with sub-grant proposals taking longer than usual time to be approved by OFDA. This consequently contributed to the grant being unable to be completed in the time originally foreseen. The application by CARE for the OFAC license to respond to the 2011 famine and humanitarian crisis in South and Central Somalia also impeded faster implementation. CARE requested for a No Cost Extension (NCE) of the award’s end date from July 11, 2012 to October 11, 2012 which was approved on March 29,2012.
1.2. HUMANITARIAN CONTEXT OF THE PROJECT

The year 2011, when the project began implementation, saw Somalia facing the most serious food crisis and the subsequent declaration of famine in South Somalia. In July 2011, a famine was decalred in two regions of southern Somalia: Southern Bakool and Lower Shabelle, and by August of the same year two more districts were added to the areas surpassing the famine thresholds. Besides deaths, the impact of the famine included humanitarian displacements where affected families sought assistance from neighboring regions. This led to unforeseen influx into areas not severely affected by the food and nutrition crises. The humanitarian community scaled up its operations to save lives and prevent further deterioration.

Insecurity remained the biggest question in most project regions. The project period saw increasing insecurity flare ups, with the disputed Sool and Sanag regions experiencing dangerous triangular standoffs between Puntland, Somaliland and the newly created “Khaatumo” state.  After the declaration of a Khatumo state in January 2012, pressure has been gradually building up in the three regions of Sool, Sanaag and Togdheer.  As a result of the renewed confrontations, there were displacements of civilians in Buhoodle area. People were forced to move out to safer grounds in rural areas to the north of Buhoodle. The stand off also resulted in military forces occupying boreholes and berkads, effectively cutting access to main water supplies and forcing populations to evacuate.
Food spikes also took a toll, consequently reversing gains made through the humanitarian interventions. The food security situation remained fluid due to a combination of high food prices, limited 2011 crop production in South Somalia, and the continued assistance gaps. Availability of locally produced cereals such as maize and sorghum remained limited and the prices of imported products increased making access to basic food difficult for most vulnerable households.
1.3. PROGRAM IMPLEMENTATION APPROACH

The program adopted  two approaches to effectively reach targets; i.e. direct implementation and through local partners. Direct implementation was preferred in project areas where access and the security situation was conducive to CARE teams while hard-to-reach areas with vulnerable populations were allocated to capable local partners who were selected through a competitive process. The bulk of project activities, especially in WASH sector, was implemented through the partners in the remote and needy sites.
2. ASSESSMENTS AND PROGRAM SURVEILLANCE
To assist in measuring results, the program conducted a number of assessments and studies to provide evidence for sound targeting and to identify needs of target beneficiaries. These assessments/studies include the following:

2.1. DROUGHT ASSESSMENT (AUGUST 2011)
In August 2011, when the project began, a drought impact assessment was carried out, in response to information received from FSNAU and concerns raised by Puntland and Somaliland administrations and inter-agency coordination meetings, aiming to ascertain the impact and extent of humanitarian situation due the droughts and make recommendations concerning appropriate emergency interventions. The assessment was carried out between August 4th and 10th 2011 and helped prioritize project intervention sites while providing village and settlement specific information WASH needs. The assessment findings assisted in the selection of partners and villages/settlements where project interventions were carried out.
2.2. BASELINE KAP SURVEY (NOVEMBER 2011)
The main objective of the KAP survey was to provide contextual analysis on peoples’ practices, attitudes and knowledge on water, environmental sanitation and hygiene promotion;  and help in designing an approach for the expansion of CARE’s WASH and Livelihoods programs in Puntland and Somaliland. The survey provided performance baseline information on water supply, sanitation issues and hygiene promotion; and identified the enabling environment factors, access to information, local resource availability and decision making power; and hindrances to comprehensive access to social services.
2.3. MID-TERM HOUSEHOLD HYGIENE SURVEY (JUNE 2012)
This survey was carried out to assess and provide evidence-based information about household hygiene practices in the project sites. The study measured the level of change in people’s hygiene practices which could be attributed to project activities implemented in survey locations. Data collection was carried out from 14th and 25th June 2012 in villages where the REASP III project was implemented. Data entry and analysis was done using SPSS 16.0. See Annex 10.4 for the summary findings.
2.4. END OF PROJECT EVALUATION (OCTOBER 2012)
The final summative evaluation was carried out by external consultants to provide an independent assessment of the relevance of sectors as well as the REASP (3) implementation approach (use of implementing partners, direct implementation, private contractors) in an emergency, particularly in a Somalia situation; and to  provide lessons learnt and concrete recommendations on the relevance of applying a similar approach in the future as well as for the ongoing CARE Somalia emergency projects. The evaluation was undertaken with regards to the relevance, efficiency, effectiveness, impact and sustainability of the program in Somaliland and Puntland. The consultancy provided conclusions and recommendations on achievement of program objectives, outcomes and short-term impact of the REASP III  project; and why certain results and impacts have or have not been achieved by the nine (9) implementing partners as well as CARE direct implementation. Summary of the Evaluation findings is as per Annex 10.5.
3. OVERAL PROGRAM PERFORMANCE

3.1. OVERVIEW OF TARGETS AND OBJECTIVES
The program was designed to fill critical gaps in emergency humanitarian response in five (5) regions in Somaliland and Puntland administrations. The activities built on the achievements of the predecessor project (i.e. REASP II) that responded to emergency needs of conflict and drought affected communities. The program  also aimed at mitigating against vulnerability shocks resulting from conflicts, displacements and natural hazards so common in target regions.
The program was implemented with objectives of: (a) providing temporary opportunities for vulnerable populations in AFLC and HE to enable them cope with negative impacts of disasters and to prevent households from sliding into Humanitarian Emergency; and to stimulate the local economy; (b) restoring economic assets for vulnerable populations in AFLC and HE  to enable them cope with the negative impacts of droughts; (c) providing  timely replacement of essential household items  for families displaced or affected by both natural disasters (primarily drought, flooding) and ongoing conflict throughout the country; and (d) ensuring that target population (IDPs and host population) have safe access to a sufficient quantity of water for drinking, cooking and personal  and domestic hygiene, through rehabilitation and construction of water and sanitation facilities.  The program also aimed to assist in the the facilitation of effective and efficient delivery of humanitarian and development assistance in Somalia by local and international NGOs.
Overall, the program targeted total beneficiaries of 140,257 persons of the 700,000 estimated to be in AFLC and HE phases in 2011 by Somalia’s Agriculture, Livelihoods and WASH clusters.  The table below shows a summary of program target beneficiaries by sectors and beneficiary description:
	Sector/Subsectors
	Program target beneficiaries

	
	Host community (A)
	Internally Displaced (B)
	Total (A+B)

	ERMS: Temporary Employment
	15,800
	7,200
	23,000

	ERMS: Economic Assets Restoration
	500
	500
	1,000

	Logistics Support, Relief Commodities: NFIs
	0
	21,188
	21,188

	Water, Sanitation and Hygiene (WASH)
	45,069
	50,000
	95,069

	Humanitarian Coordination & Information Management
	
	
	70


3.2. BENEFICIARIES REACHED BY OBJECTIVES
Apart from objective  4 (Humanitarian Coordination), the other three (3) objectives were aimed at directly benefiting individuals in target populations. Program target beneficiaries were mainly displaced individuals in IDP camps/settlements and drought – affected host community. To maximize  benefit to target individuals, the program adopted two interconnected approaches to reach beneficiaries, namely; through local partners and by direct implementation. Objective 4 was designed to assist in better coordination mechanisms amongst the humanitarian community in Somalia through the NGO Consortium and targeted a number of organizations working in Somalia.
 Program implementation was disaggregated into sectors/objectives:
3.2.1. SECTOR: WATER, SANITATION AND HYGIENE (WASH) 
3.2.1.1. WATER SUPPLY SUB-SECTOR
Water shortage remained a persistent  problem for households in most areas of Somaliland and Puntland due to inadequate or failed rainfall. Access to reliable sources of water was  amongst biggest challenges and priorities mentioned by beneficiaries in the initial assessments. To increase access to water for multiple uses, especially during dry seasons and acute shortages, the project embarked on rehabilitation and construction of water sources.  Water sources rehabilitated/constructed which were mainly berkads
, boreholes, shallow wells and ballis
,  were requested and prioritized by communities and line government agencies in order to increase peoples’ access to water supply, sanitation and hygiene promotion services. Except for seven (7) berkads and one (1) shallow well, all other rehabilitation/construction works was carried out through the local partners.
The table below shows the total number of water facilities rehabilitated and/or constructed by the project against corresponding beneficiaries across all regions. Detailed description of beneficiaries by age, gender and location is contained in Annexes 10.1, 10.2 and 10.3
	Activity
	Number constructed/rehabilitated
	Beneficiaries

	
	CARE Direct Implementation
	Local partner
	Total 
	

	
	
	
	
	Male
	Female
	Total

	Rehabilitation/construction of Berkads
	7
	46
	53
	33,430
	39,856
	73,286

	Rehabilitation/construction of Boreholes
	0
	4
	4
	6,868
	7,332
	14,200

	Rehabilitation/construction of Shallow wells
	1
	22
	23
	5,708
	7,217
	12,925

	Rehabilitation of Ballis
	0
	5
	5
	5,750
	5,890
	11,640

	Rehabilitation of mini-water systems
	0
	2
	2
	551
	752
	1,303

	TOTAL
	8
	79
	87
	52,307
	61,047
	113,354


3.2.1.2. SANITATION SUB-SECTOR
The project approached the sanitation sub-sector with a lot of caution to avoid creating  demands for latrine construction amongst displaced and pastoralist communities. Thus, sanitation interventions were primarily targeted at IDP camps who did not have sufficient facilities and fell below the the SPHERE minimum standards. The project also appreciated the fact that while many latrines were rehabilitated or constructed by humanitarian organizations in the target areas, a good number of the camps did not have enough sanitation facilities for the proper disposal of human excreta and solid waste. Therefore, CARE and the project partners conducted initial assessments to identify the most needy sites and thus based the distribution of the facilities on identified needs.
As indicated in the tables below, the project constructed 101 latrines and 10 garbage pits in nine (9) IDP camps and three (3) host villages. All the latrines were constructed in IDP camps while only three garbage pits were constructed in the villages inhabited by the host community members. 2,000 beneficiaries benefitted from the latrines while the garbage pits benefited 15,890 persons.
	
	Latrine Location
	# of Latrines
	Region
	Beneficiaries

	
	
	
	
	Male
	Females
	Total Beneficiaries

	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	

	1.
	Waberi/Elay IDP camp
	35
	Nugaal
	211
	142
	353
	230
	153
	383
	736

	2.
	Oog village IDPs
	10
	Sool
	55
	92
	147
	39
	69
	108
	255

	3.
	Seylada IDP camp in Bosaso
	24
	Bari
	104
	86
	190
	134
	108
	242
	432

	4.
	Biyo Kulule IDP camp in Bosaso
	12
	Bari
	52
	43
	95
	67
	54
	121
	216

	5.
	Raf iyo Raaho IDP camp in Bosaso
	20
	Bari
	87
	72
	159
	112
	90
	202
	361

	
	TOTAL LATRINES
	101
	
	509
	435
	944
	582
	474
	1056
	                              2,000 


Table: Number of latrines constructed and beneficiaries, by region and locations
Table: Number of Garbage pits constructed and beneficiaries, by region and locations
	 
	Location
	# of Garbage pits
	Region
	Beneficiaries

	
	
	
	
	Male
	Females
	 

Total Beneficiaries

	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	

	1
	Alla Amin IDP camp
	2
	Mudug
	280
	250
	530 
	780
	300
	1,080 
	 1,610 

	2
	Bullo Control IDP camp
	2
	Mudug
	400
	360
	760 
	1120
	450
	1,570 
	 2,330 

	3
	Bullo Bacley IDP camp
	1
	Mudug
	500
	450
	950 
	1400
	700
	2,100 
	 3,050 

	4
	Tawakal IDP camp
	2
	Mudug
	680
	630
	1,310 
	1940
	850
	2,790 
	 4,100 

	5
	Falidhyale
	1
	Sool
	371
	350
	721 
	399
	389
	788 
	 1,509 

	6
	Higlo
	1
	Sool
	357
	353
	710 
	379
	372
	751 
	 1,461 

	7
	Hudun
	1
	Sool
	447
	462
	909 
	459
	462
	921 
	 1,830 

	TOTAL GARBAGE PITS
	10
	
	3,035
	2,855
	5,890 
	6,477
	3,523
	10,000 
	 15,890 


3.2.1.3. HYGIENE PROMOTION/BEHAVIORS SUB-SECTOR
The project carried various activities aimed at promoting the adoption of good hygiene practices and to facilitate behavior change amongst target beneficiaries. This was done through a mix of strategies that included demonstrations on the use of household water treatment products (e.g. Aqua tabs), hygiene and sanitation trainings, AWD response, key messaging on hand washing, and distribution of hand washing stations amongst other ways.

Outbreaks of Acute Watery Diarrhea (AWD) and other waterborne diseases have been reported in many project sites. The root causes of these illnesses are directly attributable to poor hygiene practices. Therefore, to respond to the outbreaks and reduce occurrence of such illnesses, the project constructed four (4) Hand Washing Stations in Imam Shafici Primary school in Sool region and distributed ninety six (96) movable stations
 to IDPs in Garowe and Bosaso camps who benefited from latrine construction. The hand washing stations were aimed to compliment benefits gained from safe disposal of human excreta through latrines and facilitate hand washing behaviors amongst displaced persons.
Table: Hand Washing stations installed/distributed, by locations
	
	Location
	# of HW stations
	Region
	Beneficiaries

	
	
	
	
	Male
	Females
	Total Beneficiaries

	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	

	1
	Waberi/Elay IDP camp (MOVABLE HW STATIONS)
	35
	Nugaal
	211
	142
	353
	230
	153
	383
	736

	2
	Seylada IDP camp in Bosaso (MOVABLE HW STATIONS)
	24
	Bari
	104
	86
	190
	134
	108
	242
	432

	3
	Biyo Kulule IDP camp in Bosaso (MOVABLE HW STATIONS)
	12
	Bari
	52
	43
	95
	67
	54
	121
	216

	4
	Raf iyo Raaho IDP camp in Bosaso (MOVABLE HW STATIONS)
	20
	Bari
	87
	72
	159
	112
	90
	202
	361

	5
	Alla Amin IDP camp (IMMOVABLE HW STATION)
	2
	Mudug
	500
	440
	940
	600
	500
	1100
	2,040

	6
	Tawakal IDP camp (IMMOVABLE HW STATION)
	1
	Mudug
	800
	80
	880
	600
	50
	650
	1,530

	7
	Bullo Bacley IDP camp (IMMOVABLE HW STATION)
	1
	Mudug
	500
	450
	950
	515
	470
	985
	1,935

	8
	Bullo Control IDP camp (IMMOVABLE HW STATION)
	1
	Mudug
	400
	380
	780
	520
	420
	940
	1,720

	9
	Imam Shafici Primary Schools (IMMOVABLE HW STATION)
	4
	Sool
	1,100
	47
	1,147
	1015
	38
	1,053
	2,200

	TOTAL HW STATIONS
	100
	
	3,754 
	1,740 
	5,494 
	3,793 
	1,883 
	5,676 
	11,170 


The project also responded to the AWD outbreak in El Buh village in Sanaag region in the month of June 2012 and distributed over 450,000 aqua tabs to treat drinking water at the points of use i.e. Households. Aqua tabs distribution was accompanied by demonstrations on use and hygiene behavior change activities to enable people adopt good behaviors.
A cumulative total of 2,620 persons (comprising of women, teachers, hygiene and sanitation committees, and IDP household heads) was trained by the project on “Childrens’ Hygiene and Sanitation Training (CHAST)” to accelerate adoption of desired hygiene practices amongst children and their caregivers and to reduce incidences of diarrheal diseases. The trainings were held in Agaran, Godod, Halabookhat IDP camp, Imam Shafici school in Las Anod town, Lanqicye primary school, Yufle, Jiidale and Gunburka villages.

Another 1,105 persons, consisting of adults from various cohorts such as IDPs and women leaders, were trained in 30 villages on “PHAST in Emergencies” to promote sound hygiene practices and reinforce messaging on proper hand washing. The project also trained 14 Operators of water points from IDPs and Host populations on proper operation and maintenance (O&M) of water sources. The training was geared towards improving the knowledge and skills of water point operators on basic O&M to optimize water yields and ensure quicker fixing of machines/equipments.  To increase the sustainable use and operation of water facilities, sixty (60) members of Water Management Committees (WMC) were trained on water management module covering themes such as budgeting, financial management, accountability, roles and responsibilities, resource mobilization, among other topics.
3.2.2. SECTOR: ECONOMIC RECOVERY AND MARKET SYSTEMS

3.2.2.1. TEMPORARY EMPLOYMENT SUBSECTOR

The project undertook activities aimed at creating temporary employment opportunities for people affected hardly by prevailing drought and its aftershocks that heavily upset their livelihood systems. Thus, Cash for Work (CFW) micro-projects have been implemented at various sites to enable drought-hit and vulnerable households find opportunities to earn cash while at the same rehabilitate prioritized communal facilities. Among the micro-projects implemented included rehabilitation of ballis, gabion building and gully control, and pasture land reclamation. 
By the end of the project, a total of 3,248 persons each representing a household has directly benefited from CFW activities across project sites. This figure represents 81.2% achievement against set targets. Beneficiaries have received an average amount of USD 109 per person through the CFW activities. The percent of women employed through the CFW was 24.6% of beneficiaries (799 persons). The shortfall in the sub-sector target was mainly due to increased wage rates and the appreciation of local currencies (Somali shilling and Somaliland Shilling) against the dollar. Though the currencies were stable at the start of the project, it appreciated considerably since June 2012 and remains so to date. The appreciation which fell between 28 – 34% was attributed to the increase supply of dollars through humanitarian interventions (courtesy of famine interventions in Somalia) and foreign investments, particularly in Mogadishu (Source: FSNAU Market Data Update, July 2012).
The table below shows the amount of cash (in USD) used by the project on CFW activities in all regions.
Table: Beneficiaries and Amount spent on CFW, disaggregated by partners
	 
	Project partners
	TOTAL

	
	RAHMO
	DIAL
	SORERDO
	SVO
	CLHE
	ADO
	SOMTRAG
	LQC
	

	 Amount in USD: 
	22,680
	40,350
	50,397
	54,105
	45,546
	90,289
	39,800
	10,800
	353,967

	# of Beneficiaries:
	80
	446
	528
	504
	355
	726
	519
	90
	3,248

	Av. Amount earned per person
:
	284
	90
	95
	107
	128
	124
	77
	120
	109


3.2.2.2. ECONOMIC ASSETS RESTORATION SUBSECTOR

Interventions aimed at stabilizing livelihoods and increasing purchasing power of most vulnerable households to meet basic food needs were carried out by the project in various villages after careful assessment and considerations. The Unconditional Cash Transfers (UCT) were meant to contribute to the recovery of micro economies by injecting cash into local markets.
A total of 1,000 people (i.e. Household heads) were assisted with unconditional cash transfers across project locations, representing 100% achievement of set targets. Each person received cash worth US$ 120 in two (2) installments of US$60 each. Cash recipients represented vulnerable households who were selected through a process that involved local governments, established village committees, beneficiaries and CARE teams on the ground.  While the selection process began with explanations on the purpose of the cash transfers and reinvigorating committees, the implementation activities ensured that households meeting minimum eligibility criteria were enumerated and registered to benefit. Registered beneficiaries collected their cash from Dahabshiil hawala which was identified as the safest method to deliver and pay the cash to beneficiaries.
Table: UCT Beneficiaries by Location/Village

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Burtinle
	100
	10.0
	10.0
	10.0

	 
	Bohol
	36
	3.6
	3.6
	13.6

	 
	Bosaso
	500
	50.0
	50.0
	63.6

	 
	Bursalah
	50
	5.0
	5.0
	68.6

	 
	Ceel-Lahelay
	29
	2.9
	2.9
	71.5

	 
	Galdogob
	150
	15.0
	15.0
	86.5

	 
	Isqaanbus
	20
	2.0
	2.0
	88.5

	 
	Las-Anod
	50
	5.0
	5.0
	93.5

	 
	Oog
	35
	3.5
	3.5
	97.0

	 
	Riig omane
	30
	3.0
	3.0
	100.0

	 
	Total
	1,000
	100.0
	100.0
	 


Figure 1: UCT Beneficiaries by Regions and Percent (%)
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3.2.3. SECTOR: LOGISTICS SUPPORT, RELIEF COMMODITIES

As per the proposal, the only sub-sector under the sector proposed by the project was Non- Food Items (NFIs)

3.2.3.1. NON FOOD ITEMS (NFIs) SUBSECTOR

Given the common displacement of populations in Somalia, the project planned to respond by providing timely replacement of essential household goods for families displaced or affected by both natural disasters and the civil insecurity and conflict throughout Puntland and Somaliland. 
A total of 21,186 persons benefited from Non – Food Items distributed to 3,531 displaced households in Togdheer, Sool, Sanaag, Bari and Mudug regions. All the beneficiaries were those displaced by ongoing conflicts and who had no or limited household items. The project achieved 100% of its targets under the NFIs Subsector. The table below shows beneficiary breakdowns by regions:
	 
	Region
	Location/Description
	# of Beneficiary HH

	1.
	Sool
	Buuhodle displacement
	446

	2.
	Nugaal
	Garowe IDPs
	67

	3.
	Mudug
	Halabookhad IDP (new arrivals)
	355 

	4.
	Togdheer
	12 IDP camps in Burao
	1,530 

	5.
	Bari
	Shabelle IDP camp (in Bosaso)
	500 

	6.
	Sanaag
	Badhan district IDPs
	633 

	Total
	3,531 


3.2.4. SECTOR: HUMANITARIAN COORDINATION AND INFORMATION MANAGEMENT
The only Subsector implemented under this sector was “Coordination”.
3.2.4.1. COORDINATION SUBSECTOR
The project has supported effective humanitarian coordination efforts through the NGO Consortium which has undergone a significant period of growth and development. 84 national and international organizations coordinated their activities by the end of the project. The following activities have been undertaken by the NGO Consortium through the support of the project:

· The Consortium has hosted twelve (12) monthly membership meetings, 24 Advocacy Working Group meetings in addition to multiple meetings in donor capitals in the US, Europe and at Nairobi and regional level, eight (8) Steering Committee meetings, twenty one (21) regional monthly meetings; the Focal Point and member agencies have also taken part in numerous other coordination meetings with members and non-members, including the OIC, UN and donors. The Focal Point linked with UN OCHA and the HC/RC on a regular basis. In the last quarter, the Consortium has set up 3 new working groups (on peacebuilding/armed violence reduction, resilience, and protection).

· It has through the Consortium Focal Point, the Deputy Focal Points and the Regional Focal Points represented NGO Consortium members and their constituency at international, national and local levels in a variety of coordination mechanisms and vis-a-vis other stakeholders including donors, local government and UN agencies/staff. During the reporting period, the Focal Point has, amongst others, represented members in the following fora: CISS ExCOM (fifteen (15) meetings), Humanitarian Country Team/Inter Cluster Working Group (thirty nine (39) meetings). 

· The Consortium team in Nairobi has travelled to Somaliland and Puntland on a quarterly basis during the project life, linking to local Government, members, UN, donors and regional coordination structures. 

· The team has facilitated advocacy initiatives, including raising public awareness, on behalf of the membership and influencing external strategic reviews (including the UN Strategic review (ongoing) and the AMISOM mandate renewal, the new Aid Framework, access and security. The Consortium has established new public face and web presence, which has significantly increased information sharing and accountability and transparency to all members, e.g. allowing all to gain access to all written documentation. The vast majority of members now actively use this web site. 

· The Consortium has strengthened its regional and HQ presence, significantly raising Consortium capacity, having recruited Regional Focal Points (for Somaliland and Mogadishu), an Admin and Information Officer (Somaliland), a Senior Information Officer (Nairobi), a Focal Point Assistant (Nairobi). This has also led to greater activism and participation by members.

· The Consortium has consistently linked to the relevant global NGO Consortium in an effort to strengthen the Consortium’s and its members’ advocacy impact internationally and to bring across a constructive message on key Somalia related concerns and to raise public awareness and understanding about the role of NGOs and programming in Somalia. In particular, it has consistently reached out to ICVA and InterAction and key capital advocacy groups to raise the profile and explain the ongoing drought and development’s impact on the humanitarian response. 

· The Consortium has supported members through an increasingly difficult operating environment that saw the expulsion of key humanitarian actors and increasing military action. It has taken a central position in identifying and taking forward common messages and operational approaches.

· During the project period, the Consortium has twice re-registered members. It has coordinated between 84 and 107 national and international members and observers, signifying both stability and growth.

· The Consortium has secured co-funding from the Common Humanitarian Fund (CHF) twice.

4. BENEFICIARIES TARGETED AND REACHED BY OBJECTIVES

The project targeted 139,257 beneficiaries under objectives 1, 2 and 3 and reached a total of 189,088 beneficiaries under the three (3) objectives. This represents 135.8% achievement of the target. Objective 4 was related to the number of national and international organizations coordinating in Somalia, and a cumulative total of 84 organizations were coordinating by the end of the project. Against a target of 70 organizations, the project achieved 120% under objective 4.
The following table summarizes the total number of beneficiaries targeted and reached by the four (4) objectives and their respective sub-sectors:
	Objective
	# of Beneficiaries targeted
	# of Beneficiaries reached
	% reached

	Objective 1: Economic Recovery and Market Systems
	23,000 persons
	25,488 persons

	110%

	Objective 2: Logistics/Relief Commodities
	21,188 persons
	21,186 persons
	99.9%

	Objective 3: Water, Sanitation and Hygiene (WASH)
	95,069 persons
	142,414
	149.8%

	Objective 4: Humanitarian Coordination and Information Management
	70 international & national NGOs
	84
	120%


5. BENEFICIARIES TARGETED AND REACHED BY INDICATORS

The project monitored its performance against the indicators as set in the project proposal. A number corrective actions were taken in the course of the implementation to adjust activities in the face of challenging humanitarian environment and to the extent possible ensure achievement as per project indicator targets.

The table below provides quantitative data on beneficiaries targeted and reached by indicators:

	OFDA Indicator
	# of Beneficiaries Targeted
	# of Beneficiaries Reached
	% Achievement
	Comments 

	Sector 1: Economic Recovery and Market Systems (ERMS)

	Subsector 1: Temporary Employment

	Indicator A: Number of people directly employed through Cash-for-Work activities
	4,000
	3,248
	81.2%
	 Unforeseeon factors such as the revision of one of the sub- partner proposal necessitated by time constraints, appreciation of the Somali shilling against the dollar, and inaccessibility of some planned sites due to security threats constrained 100%.
 

 

	Indicator B: Average USD amount per person earned through Cash-for-Work activities
	120
	109
	90.8%
	

	Indicator C: Number  and per cent of women employed through Cash-for-Work activities
	1,200 (30%)
	799 (24.6%)
	66.58%
	

	Subsector 2: Economic Assets Restoration

	Indicator A: Number of people assisted through economic assets restoration activities
	1,000
	1,000
	100%
	 

	Indicator B: Total USD amount channeled into the local economy through unconditional cash transfer
	120,000
	120,000
	100%
	 

	Sector 2: Logistics Support, Relief Commodities

	Subsector 1: Non Food Items

	Indicator A: Total number of Non-Food Items (NFIs) distributed, by type
	3,531
	3,531
	100%
	 

	Indicator B: Total USD cost of Non-Food Items (NFIs), by type
	308,609
	278,648
	N/A
	Unit costs lower than expected  87.4

	Indicator C: Total number of beneficiaries receiving Non-Food Items (NFIs), by type, in compliance with SPHERE standards
	21,188
	21,186
	100%
	 

	
	
	
	
	

	Plastic sheet
	
	3,531
	 
	All these items are part of one NFI kit

	Blankets
	
	7,194
	 
	

	Sleeping mat
	
	2,532
	 
	

	Kitchen set (2 cooking pots, 5 deep plates, 5 cups, 5 tablespoons, 1 kitchen knife, and 1 serving spoon)
	 
	2,398
	 
	

	
	
	
	
	

	Jerry cans (20L)
	
	4,796
	 
	

	Sanitary cloth
	
	4,863
	 
	

	Bar soap (750g)
	 
	2,331
	 
	

	Sector 3: Water, Sanitation and Hygiene (WASH)

	Subsector 1: Sanitation

	Indicator A: Number and per cent of household latrines completed that are clean and in use in compliance with SPHERE standards
	100 (100%)
	101
	101%
	 

	
	
	
	
	

	Indicator B: Number and percent of household hand-washing facilities completed and in use
	100 (100%)
	100
	100%
	 

	
	
	
	
	

	Indicator C: Number and percent of households disposing of solid wastes appropriately
	1,800 (100%)
	2,648 (147%)
	147%
	Over 2,648 Households (15,890 beneficiaries) benefited from 10 garbage pits and disposing wastes appropriately. Details is Annex 10.2

	Subsector 2: Water Supply 

	Indicator A: Number and per cent of household water supplies with 0 coliform bacteria per 100ml
	20 (63%)
	 
	 
	The microbiological testing was not done for the  indicator. This proved extremely difficult given of the serious water shortage at the time. Instead, the project opted for “HOUSEHOLD WATER TREATMENT OPTIONS” where Aqua tabs were distributed and over 10,000 households encouraged to treat water at the point of use i.e Household level. The latter is the preferred option since water for drinking  can get contaminated during transportation from source to households

	Indicator B: Average water usage of target population in liters per person per day prior to and after interventions
	15
	15
	100% 
	Water usage of target population increased from 6.2 l/p/d prior to project intervention to 15 l/p/d after project intervention

	Indicator C: Number and per cent of water points with measurable chlorine residual exceeding 0.2mg/L
	20 (63%)
	10 
	12%  
	Water source chlorination was done in 10 water points in Mudug region only. Other water points presented challenges related to inadequate or lack of water at the height of the dry spells. The project opted for household water treatment/ point-of-use for beneficiaries of this sources.

	
	
	
	
	

	
	
	
	
	

	Subsector 3: Hygiene Promotion/Behaviors

	Indicator A: Percent of target population demonstrating good hand-washing practices
	60%
	47.80%
	 79.66%
	47.8% demonstrated good hand washing practices
  when asked whether to do so during mid-term survey.

	Indicator B: Percent of target population demonstrating correct water usage and storage
	60%
	65%
	 108.33%
	65% of target population demonstrated correct water storage, and 59.9% demonstrated good “water drawing” practices (from storage container)

	Indicator C: Number and per cent clean water points functioning three months after completion
	32 (100%)
	87
	272%
	All 87 water points (250%) are functioning three (3) months after completion.

	
	
	
	
	

	Subsector 4: Environmental Health

	Indicator A: Number of community clean up/debris removal activities conducted
	3
	8
	267%
	 

	Sector 4: Humanitarian Coordination and Information Management

	Subsector 1: Humanitarian Coordination

	Indicator A: Number of organizations coordinating
	70
	84
	120%
	84 members (both international and national NGOs)


6. PROGRAM IMPACT
According to information triangulated from various sources, including the final evaluation, post distribution surveys, rapid assessments and community interviews, the project contributed to the improved quality of life and short term recovery from droughts and conflict consequences. Some of the key impacts observed include the following:
WASH Sector: The majority (58% )of the household respondents said they have no problem of water quantity at household level. A majority, 51% had their water sources less than 100 Meters away from their households while over 90% of the target community said they access their water within 500 m away from their households. This meets the SPHERE standard recommendation of 500m. 67% of the households were able to access water in 10 minutes after arriving at the water source. (Source: Final Evaluation in October 2012).
Where shallow wells and berkeds were constructed or rehabilitated, pressure has been reduced from their other water sources and community members felt secure of their water sources. All the completed sources had at least water by the end of the project and their long term impact will be felt in the coming years.

Non Food Items (NFIs): Majority (92%) of the community members who were interviewed said that in overall NFI kits meet their needs and came during their time of great suffering and need. 100 % of the beneficiaries said they did not sell any of the items received, a fact observed during post distribution monitoring visits, evaluation FGDs and market survey. 

Economic Recovery and Market Systems: Though majority households felt that the amount given in the cash interventions was relatively small, they however reported in the evaluation that the money came in handy as majority of them (78%) were able to spend cash given on basic food needs. Others indicated ability to repay debts and some stated that they become credit worthy as they were able to access credit facilities from local shops. In the CFW components, evaluation respondents voiced strong sentiments that critical community assets had been rehabilitated while they received cash to improve their household food security in the short term.

7. PROGRAM ADJUSTMENTS

The project made a number of adjustments to enable achievement of objectives and given the volatile operating environment. A number of challenges forced relocation of some project interventions to other sites. These adjustments are as described below:

a) A total of 87 water sources were constructed and/or rehabilitated by the project against a planned number of 32 structures. The increase was necessitated by the prevailing water shortage  as a result of prolonged drought in project target areas, with some villages solely depending on trucked water prior to project intervention. Additionally, the majority of beneficiaries prioritized access to water above all other needs during the initial assessments.
b) Change of location of borehole rehabilitation (from Karin Dabeylweyn to Awr Bogays Village in Sool region):  Agency for Peace and Development (APD), one of the project partners, changed its plan to rehabilitate the strategic borehole in the Karin Dabeylweyn village. The change was necessitated by the fact that the borehole which was originally dug by by the International Organization for Migration (IOM) collapsed in totality. Based on consensus by PSAWEN, APD and CARE teams, it was agreed to relocate the rehabilitation works to another equally needy site within the region. Awr-Bogays borehole (in Sool region) which was serving over 5,000 persons was identified as a replacement and was therefore rehabilitated.
c) Latrines location change from Laas Anod town to Oog village:  Through its partner in Sool region and after initial assessments, the project planned to construct ten (10) household latrines for displaced families in Laas Anod town. However, the targeted IDP households were faced with land ownership problems and could not be allowed to dig latrines in places where they settled. Target beneficiary families were unable to obtain rights and permission to construct latrines. SOMTRAG, the local partner for the project, approached the Regional Governor and the Mayor to lobby for the provision of land space for the displaced families but all efforts proved futile. After wide consultations with local government heads and communities, it was agreed to relocate the latrine construction to Oog village which was still within the target region and with beneficiaries that equally met the criteria. The village hosts about 480 IDPs and pastoral drop outs who also had property rights.
d) RAHMO, the local partner in Mudug region, distributed additional 55 NFI kits (over and above the original target of 300) to conflict affected IDP households in Halabokhad IDP camp in Galkaio. The extra kits were purchased from the savings made from lower unit costs of NFI kits originally budgeted for.
e) Candlelight for Health, Education and Enviornment, the partner in Sanaag region, relocated two Berkads previously allocated for Dib qarax village to other villages in Eastern Sanaag due to security reasons – the security was better in the latter region. The recommendation to shift the Berkads came after long discussion with Sanaag Governor and Erigavo Mayor.

8. OVERALL PROGRAM COST EFFECTIVENESS

The program targeted a total number 140,257 beneficiaries (individuals) with an overall budget of US$ 2.9 million. In actual sense, the program reached 189,088 beneficiaries under objectives 1, 2 and 3. On average, the project reached one beneficiary with a total cost of US$ 15.3 per person. 
The cost effectiveness of project activities varied depending on the sectors and subsectors. On NFIs, the REASP III project provided a total of 3,531 NFI kits 21,186 beneficiaries affected by conflict and drought. The kits were purchased at US$ 278,648 translating to a unit cost of US$ 78.9 against the planned unit cost of US$ 87.4 for all kits. The table below summarizes  the NFI unit costs.
	 
	 Description
	No. of NFIs
	Costs per consignment
	Unit cost

	1
	NFIs distributed in Garowe & Buhoodle
	513
	46,410
	90.5

	2
	NFIs distributed in Halabookhad 
	355
	26,285
	74.0

	3
	NFIs distributed in Burao IDP camps
	1,530
	120,187
	78.6

	4
	NFIs distributed in Shabelle IDP camp (Bosaso)
	500
	37,500
	75.0

	5
	NFIs distributed in  Badhan district IDPs
	633
	48,266
	76.2

	 
	Total
	3,531
	278,648
	78.9


9. PROGRAM CHALLENGES AND REASONS FOR SHORTFALLS 
The project faced a number of challenges that slowed down smooth implementation of activities. These were:
· Long approval process: The delay in obtaining approval for partner proposals has hindered the flexibility of the project in implementing activities with ease. The delay was partly due to the low technical capacity of sub-grantees, requiring longer consultations on proposal development. 
· Insecurity: During the reporting period, the operational environment has significantly worsened. NGOs now face the increasingly difficult realities of limited access, a diverse and very fluid security environment with a variety of actors and threat levels, a continued shrinking humanitarian space confounded by remote management and increased politicization of aid, stricter funding regulations and accountability expectations, growing pressure from regional and local authorities, serious security challenges to staff and organizations, and many other operational challenges. This is coupled with an increasingly vulnerable population threatened by conflict and drought whose coping mechanisms have been pushed to breaking point. Information sharing, cooperation and common advocacy are now more necessary than ever.  Project start-up was significantly hindered by instances of insecurity in some project sites. For instance, the Due Diligence Assessments for local partners in Mudug region was postponed multiple times due to heavy fighting in and around Galkaio in September 2011. The activity had to be rescheduled and cancelled many times.
The security situation in Sool, Mudug and parts of the Sanaag region remained considerably challenging, and had a negative impact on timely implementation of the project activities. This was particularly extreme in south of Las-Anod town. Previous political conflicts that have occurred between Somaliland Administration, Khatumo State and to some extent Puntland earlier in the year, caused serious political and security concerns in the region. To date, some inter-clan hostilities remain unresolved and continue to impact negatively on humanitarian emergency assistance.
· Partner proposals approval process: The project was designed to be implemented through partnerships with local NGOs. However, the approval process has taken longer than anticipated both at the CARE and OFDA levels, delaying the start-up of project activities. 
· Delayed NFI distribution: The distribution of 2,000 NFI kits to IDP households in Garowe camps was stopped mid-way due to misunderstanding and disagreements between officials of Garowe Local Government, Ministry of Interior’s IDP Department and UNHCR staff. Although all relevant stakeholders were well-involved in planning for the distributions, disagreements played out on distribution site. This was after incurring transportation and storage costs by the project.

· Renewed conflicts and military confrontations in Sool region: There were several confrontations in Sool region between Somaliland military and SSC militia during the start of this quarter. As a result of the renewed confrontations and gradual pressure build up around Buhoodle, there was displacement of civilians and people moved out to safer grounds. The conflicted sites were largely inaccessible and this presented a dilemma for humanitarian access. Nonetheless, the project reached 446 displaced households with Non-Food Items as well as WASH services. 

· Puntland’s MOH guidelines on WASH norms: The Ministry of Health (MOH) of Puntland administration, who has lately been mandated with sanitation issues, has developed a technical manual for the planning, design, construction, and management of sanitation facilities. The guidelines, which have a section on construction of latrines, direct all those involved in latrine construction to abide by the norms whose accompanying design and BOQ is way above estimated costs for emergency latrines (at $3,757 per twin latrine). Various consultations have been made. However, this has really slowed down faster implementation of the sanitation sub - sector. 
· Land ownership problems: Due to lack of ownership and property rights by IDPs on the plots and lands they settled, the project encountered overwhelming challenges in constructing sanitation facilities for IDPs in the target locations. For instance, in Las-Anod town, the project could not find a solution to the problem and hence could not construct latrines for the IDPs, even after involving the local authorities and community leadership. The project had to relocate latrine construction to equally needy, displaced households in Oog village. This has necessitated delays in implementation and the partner had to request for no-cost extension to allow for negotiations. In Bosaso, there were displaced households who were relocated to newer settlements/camps with no basic facilities and thus putting undue pressure on humanitarian agencies 

· Appreciation of Somali Shilling against the US dollar: In the midst of project implementation, the Somali shillings appreciated against the dollar which remains the currency mostly used in Somalia. This deflation  of the dollar drove up food prices and the cost of living, consequently affecting wage rates of CFW micro projects. Local partners had to adjust activities since beneficiaries engaged in CFW demanded top ups to compensate for the exchange losses.
· During project implementation, members of the NGO Consortium (which was supported by the project) faced a steadily deteriorating, complex and highly insecure operating environment, with extreme levels of humanitarian needs culminating in the 2011 famine declaration. As members significantly increased their operational levels and have since increasingly reached out to new areas of operation, the Consortium membership’s capacity was strained. Simultaneously, the Consortium team grew, significantly stretching its capacity and has since proven a strong mechanism of support for member organizations.

10. ANNEXES

10.1. WATER FACILITIES’ BENEFICIARY BREAKDOWN BY GENDER, AGE AND LOCATION
	1. BOREHOLES REHABILITATION

	 #
	Borehole location
	Region
	Local partner
	Beneficiaries

	
	
	
	
	Male
	Females
	 
	TOTAL BENEFICIARIES

	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	 
	

	1
	Godad borehole
	Mudug
	RAHMO
	75
	25
	100
	90
	60
	150
	 
	250

	2
	Agaran borehole
	Mudug
	RAHMO
	56
	24
	80
	84
	36
	120
	 
	200

	3
	Halabookhat IDP borehole
	Mudug
	RAHMO
	525
	175
	700
	630
	420
	1050
	 
	1,750

	4
	Awr Bogeys borehole
	Sool
	APD
	3054
	2934
	5988
	2946
	3066
	6012
	 
	12,000

	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL BOREHOLES
	4
	
	3710
	3158
	   6,868 
	3750
	3582
	 7,332 
	 
	14,200

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2. BERKADS REHABILITATED/CONSTRUCTED

	
	
	
	
	
	
	
	
	
	
	
	

	 
	Berkad location
	Region
	Local partner
	Beneficiaries

	
	
	
	
	Male
	Females
	 
	TOTAL BENEFICIARIES

	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	
	

	1
	Lako berkad (NEW CONSTRUCTION)
	Sanaag
	CARE Direct
	70
	53
	           123 
	93
	76
	          169 
	
	292

	2
	Mader Mugge berkad (NEW CONSTRUCTION)
	Sanaag
	CARE Direct
	79
	59
	           139 
	106
	86
	          191 
	
	330

	3
	ilma-adheyr berkad REHABILITATION
	Nugaal
	CARE Direct
	46
	35
	             81 
	61
	50
	          111 
	
	192

	4
	Kalabayr berkad REHABILITATION
	Nugaal
	CARE Direct
	58
	44
	           102 
	77
	63
	          140 
	
	242

	5
	Rebanti berkad REHABILITATION
	Nugaal
	CARE Direct
	48
	36
	             85 
	65
	53
	          117 
	
	202

	6
	Aurolus berkad REHABILITATION
	Nugaal
	CARE Direct
	36
	27
	             63 
	48
	39
	            87 
	
	150

	7
	Salahlay berkad REHABILITATION
	Nugaal
	CARE Direct
	36
	27
	             64 
	49
	40
	            88 
	
	152

	8
	Yoxob 1 berkad (NEW CONSTRUCTION)
	Mudug
	DIAL
	612
	595
	       1,207 
	617
	610
	       1,227 
	
	2,434

	9
	Taloole berkad (NEW CONSTRUCTION)
	Mudug
	DIAL
	980
	790
	       1,770 
	1100
	1000
	       2,100 
	
	3,870

	10
	Sancade berkad (NEW CONSTRUCTION)
	Mudug
	DIAL
	600
	580
	       1,180 
	750
	720
	       1,470 
	
	2,650

	11
	Jedalow berkad (NEW CONSTRUCTION)
	Mudug
	DIAL
	1500
	1300
	       2,800 
	1900
	1750
	       3,650 
	
	6,450

	12
	Agaran berkad (NEW CONSTRUCTION)
	Mudug
	DIAL
	1380
	1200
	       2,580 
	1600
	1560
	       3,160 
	
	5,740

	13
	Yoxob 2 berkad (NEW CONSTRUCTION)
	Mudug
	DIAL
	600
	580
	       1,180 
	670
	620
	       1,290 
	
	2,470

	14
	Sancade 2 berkad (NEW CONSTRUCTION)
	Mudug
	DIAL
	580
	540
	       1,120 
	645
	600
	       1,245 
	
	2,365

	15
	Labas berkad (NEW CONSTRUCTION)
	Sool
	SVO
	589
	562
	       1,151 
	583
	571
	       1,154 
	
	2,305

	16
	Aroley berkad (NEW CONSTRUCTION)
	Sool
	SVO
	807
	608
	       1,415 
	897
	783
	       1,680 
	
	3,095

	17
	Dabablehe berkad REHABILITATION
	Sanaag
	CLHE
	72
	54
	           127 
	97
	79
	          175 
	
	302

	18
	Docosha (NEW CONSTRUCTION)
	Sanaag
	CLHE
	82
	62
	           144 
	109
	89
	          198 
	
	342

	19
	Kabiid berkad (NEW CONSTRUCTION)
	Sanaag
	CLHE
	54
	41
	             95 
	72
	59
	          131 
	
	226

	20
	Yufle berkad (NEW CONSTRUCTION)
	Sanaag
	CLHE
	84
	63
	           147 
	112
	91
	          202 
	
	349

	21
	Lanqiciye berkad REHABILITATION
	Sanaag
	CLHE
	54
	41
	             95 
	72
	59
	          131 
	
	225

	22
	God caanood berkad REHABILITATION
	Sanaag
	CLHE
	77
	57
	           134 
	102
	83
	          185 
	
	319

	23
	Bariisa same berkad REHABILITATION
	Sanaag
	CLHE
	108
	81
	           189 
	144
	117
	          261 
	
	450

	24
	Xamilka berkad REHABILITATION
	Sanaag
	CLHE
	54
	40
	             94 
	71
	58
	          129 
	
	223

	25
	Ninku jooge berkad REHABILITATION
	Sanaag
	CLHE
	70
	52
	           122 
	93
	76
	          169 
	
	291

	26
	Carmaale 1 berkad REHABILITATION
	Sanaag
	CLHE
	60
	46
	           106 
	82
	69
	          151 
	
	257

	27
	Carmaale 2 berkad REHABILITATION
	Sanaag
	CLHE
	61
	49
	           110 
	79
	63
	          142 
	
	252

	28
	Qadah 1 berkad REHABILITATION
	Sanaag
	ADO
	202
	638
	           840 
	224
	476
	          700 
	
	1,540

	29
	Qadah 2 berkad REHABILITATION
	Sanaag
	ADO
	167
	501
	           668 
	235
	575
	          810 
	
	1,478

	30
	El-buh berkad (NEW CONSTRUCTION)
	Sanaag
	ADO
	506
	1794
	       2,300 
	625
	1875
	       2,500 
	
	4,800

	31
	Dagaar berkad REHABILITATION
	Sanaag
	ADO
	245
	545
	           790 
	333
	677
	       1,010 
	
	1,800

	32
	Ardaa (Garab ade) (NEW CONSTRUCTION)
	Sanaag
	ADO
	248
	552
	           800 
	301
	815
	       1,116 
	
	1,916

	33
	Qaarar 1 berkad REHABILITATION
	Sanaag
	ADO
	78
	222
	           300 
	105
	246
	          351 
	
	651

	34
	Qaarar 2 berkad REHABILITATION
	Sanaag
	ADO
	84
	267
	           351 
	125
	253
	          378 
	
	729

	35
	Qaarar 3 berkad REHABILITATION
	Sanaag
	ADO
	105
	273
	           378 
	105
	195
	          300 
	
	678

	36
	Gumbur Qaarareed berkad REHABILITATION
	Sanaag
	ADO
	176
	454
	           630 
	143
	427
	          570 
	
	1,200

	37
	Madare berkad REHABILITATION
	Sanaag
	ADO
	154
	416
	           570 
	101
	379
	          480 
	
	1,050

	38
	Biyo guduud berkad REHABILITATION
	Sanaag
	ADO
	400
	1200
	       1,600 
	350
	1242
	       1,592 
	
	3,192

	39
	Jiidali berkad REHABILITATION
	Sanaag
	ADO
	439
	1075
	       1,514 
	431
	1055
	       1,486 
	
	3,000

	40
	Birhamar berkad REHABILITATION
	Sanaag
	ADO
	298
	669
	           967 
	300
	665
	          965 
	
	1,932

	41
	Ilkaneeco berkad REHABILITATION
	Sanaag
	ADO
	121
	269
	           390 
	194
	376
	          570 
	
	960

	42
	Damalahagare I berkad REHABILITATION
	Sanaag
	LQC
	208
	312
	           520 
	312
	468
	          780 
	
	1,300

	43
	Damalahagare II berkad REHABILITATION
	Sanaag
	LQC
	208
	312
	           520 
	312
	468
	          780 
	
	1,300

	44
	Damalahagare III berkad REHABILITATION
	Sanaag
	LQC
	208
	312
	           520 
	312
	468
	          780 
	
	1,300

	45
	Damalahagare IV berkad REHABILITATION
	Sanaag
	LQC
	208
	312
	           520 
	312
	468
	          780 
	
	1,300

	46
	Damalahagare V berkad REHABILITATION
	Sanaag
	LQC
	208
	312
	           520 
	312
	468
	          780 
	
	1,300

	47
	Damalahagare VI berkad REHABILITATION
	Sanaag
	LQC
	383
	573
	           956 
	574
	860
	       1,434 
	
	2,390

	48
	Damalahagare VII berkad REHABILITATION
	Sanaag
	LQC
	384
	576
	           960 
	576
	864
	       1,440 
	
	2,400

	49
	Hidh - midgan (NEW CONSTRUCTION)
	Sool
	SOMTRAG
	25
	50
	             75 
	35
	65
	          100 
	
	175

	50
	Oog berkad REHABILITATION
	Sool
	SOMTRAG
	55
	73
	           128 
	45
	77
	          122 
	
	250

	51
	Gumays berkad REHABILITATION
	Sool
	SOMTRAG
	22
	50
	             72 
	20
	58
	            78 
	
	150

	52
	Saba -  wanaag berkad REHABILITATION
	Sool
	SOMTRAG
	21
	43
	             64 
	37
	59
	            96 
	
	160

	53
	Hudun berkad REHABILITATION
	Sool
	SOMTRAG
	23
	34
	             57 
	32
	71
	          103 
	
	160

	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL BERKADS
	53
	
	          13,974 
	           19,456 
	     33,430 
	           16,746 
	           23,111 
	    39,856 
	 
	73,286

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	3. SHALLOW WELLS REHABILITATED/CONSTRUCTED

	
	
	
	
	
	
	
	
	
	
	
	

	 
	Shallow well location
	Region
	Local partner
	Beneficiaries

	
	
	
	
	Male
	Females
	 
	TOTAL BENEFICIARIES

	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	
	

	1
	Cano yaskax shallow well REHABILITATION
	Nugaal
	CARE Direct
	112
	102
	214
	132
	198
	330
	
	544

	2
	Bullo Control IDP camp shallow well 1 (NEW CONSTRUCTION)
	Mudug
	DIAL
	200
	180
	380
	198
	225
	423
	
	803

	3
	Bullo Control IDP camp shallow well 2 (NEW CONSTRUCTION)
	Mudug
	DIAL
	183
	132
	315
	170
	203
	373
	
	688

	4
	Bullo Control IDP camp shallow well REHABILITATION
	Mudug
	DIAL
	350
	320
	670
	360
	330
	690
	
	1,360

	5
	Higlo shallow well REHABILITATION
	Sool
	SVO
	220
	213
	433
	237
	254
	491
	
	924

	6
	Gorofley shallow well REHABILITATION
	Sool
	SVO
	178
	155
	333
	192
	193
	385
	
	718

	7
	Labas shallow well REHABILITATION
	Sool
	SVO
	215
	183
	398
	228
	217
	445
	
	843

	8
	Las curdin shallow well REHABILITATION
	Sool
	SVO
	206
	187
	393
	227
	215
	442
	
	835

	9
	Caga-Ciid shallow well (NEW CONSTRUCTION)
	Sool
	SOMTRAG
	23
	45
	68
	18
	64
	82
	
	150

	10
	God-Heeli shallow well REHABILITATION
	Sool
	SOMTRAG
	18
	35
	53
	21
	76
	97
	
	150

	11
	Sin-Dhobo shallow well REHABILITATION
	Sool
	SOMTRAG
	34
	72
	106
	32
	87
	119
	
	225

	12
	Jidbale shallow well REHABILITATION
	Sool
	SOMTRAG
	21
	55
	76
	25
	84
	109
	
	185

	13
	Gacan-Gelis shallow well REHABILITATION
	Sool
	SOMTRAG
	24
	65
	89
	20
	71
	91
	
	180

	14
	Dhiiri-Goobo shallow well REHABILITATION
	Sool
	SOMTRAG
	32
	45
	77
	28
	50
	78
	
	155

	15
	Waqdari shallow well (NEW CONSTRUCTION)
	Sool
	SOMTRAG
	12
	58
	70
	8
	97
	105
	
	175

	16
	Lasa-El Bardale shallow well (NEW CONSTRUCTION)
	Sool
	SOMTRAG
	16
	72
	88
	12
	90
	102
	
	190

	17
	Bohol shallow well REHABILITATION
	Sool
	SOMTRAG
	30
	56
	86
	24
	65
	89
	
	175

	18
	Ceel-Lahelay shallow well REHABILITATION
	Sool
	SOMTRAG
	34
	45
	79
	22
	74
	96
	
	175

	19
	Sibaayo Shallow well 1 REHABILITATION
	Sanaag
	LQC
	143
	213
	356
	320
	214
	534
	
	890

	20
	Sibaayo Shallow well 2 REHABILITATION
	Sanaag
	LQC
	144
	216
	360
	216
	324
	540
	
	900

	21
	Sibaayo  Shallow well 3 REHABILITATION
	Sanaag
	LQC
	143
	213
	356
	320
	214
	534
	
	890

	22
	Sibaayo Shallow well 4 REHABILITATION
	Sanaag
	LQC
	145
	219
	364
	218
	328
	546
	
	910

	23
	Sibaayo  Shallow well 5 REHABILITATION
	Sanaag
	LQC
	137
	207
	344
	206
	310
	516
	
	860

	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL SHALLOW WELLS
	23
	
	2,620
	3,088
	5,708
	3,234
	3,983
	7,217
	
	12,925

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	4. BALLI (EARTH PANS) REHABILITATED/CONSTRUCTED

	
	
	
	
	
	
	
	
	
	
	
	

	 
	Balli (Earth pans) location
	Region
	Local partner
	Beneficiaries

	
	
	
	
	Male
	Females
	 
	TOTAL BENEFICIARIES

	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	
	

	1
	Falidhyale Balli (Earth Pan) REHABILITATION
	Sool
	SVO
	714
	683
	1,397
	733
	727
	1,460
	
	2,857

	2
	Las curdin Balli (Earth Pan) REHABILITATION
	Sool
	SVO
	544
	511
	1,055
	571
	563
	1,134
	
	2,189

	3
	Fadhi yar- jidhaanbuul Balli (Earth Pan) REHABILITATION
	Sanaag
	CLHE
	521
	240
	761
	521
	236
	757
	
	1,518

	4
	Qaarar  Balli (Earth Pan) REHABILITATION
	Sanaag
	CLHE
	715
	314
	1,029
	714
	315
	1,029
	
	2,058

	5
	Booca Balli (Earth Pan) REHABILITATION
	Sanaag
	CLHE
	955
	553
	1,508
	954
	556
	1,510
	
	3,018

	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL BALLI (EARTH PANS)
	5
	
	3,449
	2,301
	5,750
	3,493
	2,397
	5,890
	
	11,640

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	5. MINI- WATER SYSTEMS REHABILITATED

	
	
	
	
	
	
	
	
	
	
	
	

	 
	Mini - water systems location
	Region
	Local partner
	Beneficiaries

	
	
	
	
	Male
	Females
	 
	TOTAL BENEFICIARIES

	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	
	

	1
	Upper Dhuur Mini-water system REHABILITATION
	Bari
	SORERDO
	200
	130
	330
	240
	210
	450
	
	780

	2
	Lower Dhuur  Mini-water system REHABILITATION
	Bari
	SORERDO
	120
	101
	221
	180
	122
	302
	
	523

	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL MINI-WATER SYSTEMS
	2
	
	320
	231
	551
	420
	332
	752
	
	1,303

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	OVERALL TOTAL (WATER SUPPLY) - ALL FACILITIES
	87
	
	24,073
	28,234
	52,307
	27,643
	33,405
	61,047
	 
	113,354


10.2. SANITATION FACILITIES’ BENEFICIARY BREAKDOWN BY GENDER, AGE AND LOCATION

	
	1. LATRINES CONSTRUCTED
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Latrine location
	# of Latrines
	Region
	Local partner
	Beneficiaries

	
	
	
	
	
	Male
	Females
	 
	TOTAL BENEFICIARIES

	
	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	
	

	1
	Waberi/Elay IDP camp in Garowe
	35
	Nugaal
	APD
	211
	142
	353
	230
	153
	383
	 
	736

	2
	Oog village IDPs
	10
	Sool
	SOMTRAG
	55
	92
	147
	39
	69
	108
	 
	255

	3
	Seylada IDP camp in Bosaso
	24
	Bari
	CARE Direct
	104
	86
	190
	134
	108
	242
	 
	432

	4
	Biyo Kulule IDP camp in Bosaso
	12
	Bari
	CARE Direct
	52
	43
	95
	67
	54
	121
	 
	216

	5
	Raf iyo Raaho IDP camp in Bosaso
	20
	Bari
	CARE Direct
	87
	72
	159
	112
	90
	202
	 
	361

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL LATRINES
	101
	
	
	509
	435
	944
	582
	474
	1056
	 
	2,000

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2. GARBAGE PITS CONSTRUCTED
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Location
	# of Garbage pits
	Region
	Local partner
	Beneficiaries

	
	
	
	
	
	Male
	Females
	 
	TOTAL BENEFICIARIES

	
	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	
	

	1
	Alla Amin IDP camp
	2
	Mudug
	DIAL
	280
	250
	530
	780
	300
	1,080
	 
	1,610

	2
	Bullo Control IDP camp
	2
	Mudug
	DIAL
	400
	360
	760
	1120
	450
	1,570
	 
	2,330

	3
	Bullo Bacley IDP camp
	1
	Mudug
	DIAL
	500
	450
	950
	1400
	700
	2,100
	 
	3,050

	4
	Tawakal IDP camp
	2
	Mudug
	DIAL
	680
	630
	1,310
	1940
	850
	2,790
	 
	4,100

	5
	Falidhyale
	1
	Sool
	SVO
	371
	350
	721
	399
	389
	788
	 
	1,509

	6
	Higlo
	1
	Sool
	SVO
	357
	353
	710
	379
	372
	751
	 
	1,461

	7
	Hudun
	1
	Sool
	SVO
	447
	462
	909
	459
	462
	921
	 
	1,830

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL GARBAGE PITS
	10
	
	
	3035
	2855
	5,890
	6477
	3523
	10,000
	 
	15,890

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	OVERALL TOTAL (SANITATION)
	111
	
	 
	3,544
	3,290
	6,834
	7,059
	3,997
	11,056
	 
	17,890


10.3. HYGIENE FACILITIES’ BENEFICIARY BREAKDOWN BY GENDER, AGE AND LOCATION

	
	1. HAND WASHING STATIONS DISTRIBUTED
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Location
	# of HW stations
	Region
	Local partner
	Beneficiaries

	
	
	
	
	
	Male
	Females
	 
	TOTAL BENEFICIARIES

	
	
	
	
	
	Under 18 yrs
	18 yrs & over
	Total
	Under 18 yrs
	18 yrs & over
	Total
	 
	

	1
	Waberi/Elay IDP camp (MOVABLE HW STATIONS)
	35
	Nugaal
	APD
	211
	142
	353
	230
	153
	383
	 
	736

	2
	Seylada IDP camp in Bosaso (MOVABLE HW STATIONS)
	24
	Bari
	CARE Direct
	104
	86
	190
	134
	108
	242
	 
	432

	3
	Biyo Kulule IDP camp in Bosaso (MOVABLE HW STATIONS)
	12
	Bari
	CARE Direct
	52
	43
	95
	67
	54
	121
	 
	216

	4
	Raf iyo Raaho IDP camp in Bosaso (MOVABLE HW STATIONS)
	20
	Bari
	CARE Direct
	87
	72
	159
	112
	90
	202
	 
	361

	5
	Alla Amin IDP camp (IMMOVABLE HW STATION)
	2
	Mudug
	DIAL
	500
	440
	940
	600
	500
	1100
	 
	2040

	6
	Tawakal IDP camp (IMMOVABLE HW STATION)
	1
	Mudug
	DIAL
	800
	80
	880
	600
	50
	650
	 
	1530

	7
	Bullo Bacley IDP camp (IMMOVABLE HW STATION)
	1
	Mudug
	DIAL
	500
	450
	950
	515
	470
	985
	 
	1935

	8
	Bullo Control IDP camp (IMMOVABLE HW STATION)
	1
	Mudug
	DIAL
	400
	380
	780
	520
	420
	940
	 
	1720

	9
	Iman Shafici Primary Schools (IMMOVABLE HW STATION)
	4
	Sool
	SVO
	1100
	47
	1147
	1015
	38
	1053
	 
	2200

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL HW STATIONS
	100
	
	
	3,754
	1,740
	5,494
	3,793
	1,883
	5,676
	
	11,170


10.4. SUMMARY FINDINGS OF THE MID-TERM HOUSEHOLD HYGIENE PRACTICES SURVEY

a) OVERVIEW

This survey was carried out to assess and provide evidence-based information about household hygiene practices in project sites of REASP III project funded by USAID/OFDA. The study was meant to measure the level of change in people’s hygiene practices which can be attributed to project activities implemented in survey locations. Data collection was carried out from 14th and 25th June 2012 in villages where REASP III project was implemented. Data entry and analysis was done using SPSS 16.0.

b) METHODOLODY

· Survey used purposive and cluster sampling because of program objectives and evident groupings of target population into various clusters such as IDP camps, pastoral drop outs and nomadic pastoralist groups. 

· A total of 203 households were interviewed using a structured questionnaire adapted for the purpose

· The sampling frame was constructed with project’s partner staff, and embraced division of towns and settlements into smaller areas with defined boundaries. The frame has been used to randomly select household survey respondents.

· Respondents were household heads in 48 locations across the five (5) regions
 where REASP III project was being implemented and selection was based on either project’s completed activities in the location or because of the ongoing emergency actions. 

· Survey was limited to hygiene practices and knowledge including hand washing with soap, drinking water storage and use practices, and current household water usage

·  Study considered rural-urban dichotomy, geographical coverage and access and security concerns during data collection.

·  Methodology also included practical observation of respondents’ behaviors whom were requested to demonstrate how they do certain things e.g. “How do you wash your hands” and “Where and how do store your water for drinking at the household”

c) SURVEY FINDINGS

i. Demographics (N=203)

· 24.1% of survey respondents were urban residents, while 75.9% lived in rural areas

· 22.2% were internally displaced, while 46.3% and 31.5% were host community and drought-affected persons respectively.

· Respondents were divided across all the five (5) regions: Sanaag (39.4%), Sool (29.1%), Mudug (14.8%), Nugaal (9.9%), and Bari (6.9%)

· Mean age was 36 years

· Average household size was 8.6 members

· With regard to gender, 54.7% of respondents were females while men constituted 45.3%

· Majority (78.3%) respondents were married persons while singles, divorced and widowed persons constituted 11.8%, 7.9% and 2% respectively.

· Regarding occupation, 28.1% were housewives, 17.2% casual labourers, 12.3% businesspersons, and 20.2% had no occupation at all. Rest included animal herders, teachers, and other social workers.

· 41.4% of respondents have never been to school, while 37.4% and 10.8% had primary incomplete and primary completed education respectively.

ii. Hygiene practices:

· Survey team who collected data were initially trained on safe water chain (collection and handling, storage and treatment). When respondents were asked to demonstrate how they stored their water for drinking at the household, it was found that 65% stored water correctly while 35% stored poorly.

· Similarly when asked to demonstrate how they drew (from storage container) water for drinking at the household, 59.9% demonstrated good ‘water drawing’ practices while 40.1% demonstrated poor practices.

· When asked “If the water source was rehabilitated/constructed by REASP III project, is it functional 3 months after completion?”  81.5% affirmed that the water source was either rehabilitated or constructed by the project.

· 51.7% of respondents were trained by the project on hygiene promotion either directly through CARE or through project partners.

· 47.8% demonstrated good hand washing practices
 (hand washing with soap) when asked whether to do so during survey data collection.

iii. Water access and use:

· When asked “Was your current water source rehabilitated or constructed by REASP project of its partner?”, 77.6% affirmed while 15.4% responded “NO” and 7% didn’t know who constructed or rehabilitated.

· Survey found that current mean daily household water use was 86.76 litres. Mean daily household water use before rehabilitation and/or construction of water source was 53.4 litres. The tables 1 and 2 below compare daily mean household and per capita water use before project activities and after rehabilitation of respondent’s current water source as per the survey findings.

Table 1: Current household and per capita water use

	
	N
	Minimum
	Maximum
	Mean/average

	Current Household water use per day (in litres)
	203
	10
	300
	86.76

	# of household members
	203
	1
	19
	8.6

	Per capita water use per day (in litres)
	10


Table 2: Household and per capita water use before water source rehabilitation/construction by project

	
	N
	Minimum
	Maximum
	Mean/average

	Household water use per day (in litres) before rehab/construction of current water source
	203
	5
	200
	53.39

	# of household members
	203
	1
	19
	8.6

	Per capita water use per day (in litres)
	6.2


10.5. FINAL EVALUATION RECOMMENDATIONS
The humanitarian situation in Somalia has been marked by years of persistent drought conditions, outbreaks of violence, environmental degradation and periodic floods. Successive rain failure has undermined the nomadic pastoral socio-economy of the areas, resulting in an extended water shortage, in addition to reduced pasture for livestock. Resultant effects are manifested in the form of acute deterioration of water facilities, high cost of water and associated poor food security and health status of livestock-dependent pastoralists.

On the basis of needs assessments and responding to the population needs, CARE Somalia through the REASP III project, reacted to emergencies in Somaliland and Puntland by partnering with local NGOs, to provide temporary employment opportunities through cash for work (CFW), unconditional cash transfer, provide relief goods, rehabilitate water and sanitation infrastructure and address hygiene problems in selected geographic areas. The program targets displaced people and host communities particularly impacted by conflict, drought and/or IDP.

The REASP III that ran between June 2011 and October 2012 aimed at achieving the following goals: 

a) Provide temporary employment opportunities for vulnerable populations to enable them cope with the negative impacts of disaster and to prevent households from sliding into Humanitarian Emergency, and to stimulate the local economy 

b) Restore economic assets for vulnerable populations to enable them cope with the negative impacts of droughts and to prevent households from sliding into Humanitarian Emergency, and to stimulate the local economy 

c) Provide timely replacement of essential household items for families displaced or affected by both natural disasters (primarily drought, flooding) and ongoing conflict throughout the country 

d) Ensure that target population (IDPs and host population) have safe access to a sufficient quantity of water for drinking, cooking and personal and domestic hygiene, through rehabilitation &construction of water and sanitation facilities. 

Thus the current end evaluation was aimed at finding whether the objectives, outcomes and short term impacts of REASP III have been achieved as expected, why certain results and impacts have or have not been achieved by the partners as well as CARE direct implementation and thirdly lessons  learnt to inform future programming.

It was generally observed that the REASP III was a successful project. The project success could be rated at 80%, with community rating at 75%. The following recommendations were made:
Recommendations:

a) CARE should fast track approval of projects of an emergency nature that have shorter completion time frames. Currently, it is deduced from the evaluation that it takes about 4 months to approve an emergency project, and therefore has a negative impact on the emergency it is to mitigate or respond to.

b) CARE should build capacity of its staff and partners especially in relation to; Project implementation – technical aspect of specific activities to be implemented e.g. berked construction/rehabilitation, shallow well protection and sanitation promotion. Implementing officers or partners should be well acquainted with the aspect of report writing, proposal development and CARE reporting systems, especially for the new partners that have newly come on board.

c) In order to have appropriate and sustainable water sources, reinforcement bars (BRC) and water proof cement should be considered for all new berked or one due for rehabilitation. Backfilling should be done on all berkeds and excess excavated soil and stones should be cart away.

d) All shallow wells should be fully protected to avoid contamination and ensure safety of its use. There is the need to have a separate outlet for human and animals. A case in point is the shallow wells in Oog and Fadiyar (Somaliland).

e) There is need to closely monitor and fast track rehabilitation/construction works done through contractors. The contractors need to be followed up and made to deliver as per contractual agreements

f) There is need to carry convergence of programming for greater impact and cut on cost of monitoring. For instance the CFW, NFI distribution and hygiene promotion activities can be carried out in a particular area instead of the project areas been scattered all over a distance of more than 100 Km to see one single activity like NFI distribution or a rehabilitated berked. This approach is not likely to achieve the desired results, though we understand the magnitude of the problem in the region(s)

g) The strengthening of the Somali shilling against the dollar affected the possible impact of the cash infused into the economy may have had on the beneficiaries. Thus there is need in future to increase the amount received per household to about USD 100 per month.

h) There is a need to more effectively coordinate and compare notes with other international NGOs like Oxfam undertaking similar programs in the area.

� A concrete-lined reservoir roofed either with corrugated iron sheets used for surface water collection. Its capacity ranges from 30 to 900m3 


� Depressions on flatter silt soils that collect surface runoff with water-holding capacity ranging from less than 1000 m3 to more than 100,000 m3  


� These hand washing stations were designed to allow mobility and consists of a 20-liter water tank with foucet, soap dish, waste water collection bucket, and metal standing for support


� The difference in amount earned per person is due to the number of days worked.


� These are broken down as 6,000 persons under Economic Assets Restoration (i.e. UCT) and 25,488 persons under Temporary Employment (i.e CFW)





� Good hand washing was operationally defined as one when hands are washed with clean and running water, with soap (or equivalent like ash), and when hands were rubbed thoroughly over one another.


� The Five (5) regions were Mudug, Nugaal, Bari, Sool and Sanaag – which cut across Somaliland and Puntland administrations.


� Good hand washing was operationally defined as one when hands are washed with clean and running water, with soap (or equivalent like ash), and when hands were rubbed thoroughly over one another.
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