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Annual Report

Project Name: 	USAID Enhancing Resiliency to Droughts for Vulnerable Farming Communities in Masvingo Province, Zimbabwe (ERD)
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Overview

Provide a general overview of the projects activities and some of the highlights of implementation. This should not be more than 2 paragraphs. (400 words maximum) 

Program Goal:  Improve resilience to shocks and droughts among resource constrained and agricultural dependent households residing in marginal, drought prone areas.

The USAID OFDA funded Enhancing Resiliency to Droughts (ERD) project was originally designed to implement a set of integrated Disaster Risk Reduction (DRR) Activities in Zaka and Bikita Districts, Masvingo Province. Uncertainties with Bikita District Authorities saw a restriction imposed on CARE’s food assistance activities in the District. Bikita District has a reputation of high political polarization. With an impending referendum and elections potentially during the project’s life period, to avoid implementation disruptions, CARE sought approval from OFDA to relocate project activities to highly food insecure areas in Zaka and Gutu district (replacing Bikita). Gutu district is less politically polarized. CARE also successfully concluded an agreement with WFP to use WFP food resources to complement OFDA supported asset creation at three water resources management sites and eight conservation agriculture demonstration schemes. Cash substitution with WFP’s food resources to pay labour for asset creation, frees-up cash for potential expansion of other ERD supported activities. While awaiting donor approval (granted in October ’12), to relocate activities to Gutu, CARE employed a conservative approach on implementation of activities. By end of September ’12, the project completed stakeholder mobilization, community-based DRR processes culminating in project site identification, baseline data collection, technical and social feasibility surveys at eight Community Conservation Agriculture Schemes and 3 Water Resources Management sites and engagement of 1,400 food insecure households to participate in the provision of labour at the 11 sites in Gutu and Zaka Districts. Partial procurement of industrial materials was completed and about 50% construction work was achieved across all 11 sites. An aggregate of 155MT assorted WFP supplied food was paid out as food for asset creation to food insecure households for supply of asset creation labour services in the months of August and September 2012. Trainings of trainers (ToT) sessions were delivered to 25 Agricultural Extension Officers in Gutu District; 4,600 Conservation Agriculture (CA) farmers were identified and registered. 460 lead farmers were publicly identified and introduced to basic CA concepts. They each received a ripper tine for mechanized CA. Trainings were delivered to 14 agro-dealers and 72 DRR focal persons identified by the project. A total of 720 plot holders (400 under CA schemes and 320 under productive water resources management) were engaged. Procurement of agricultural inputs is at an advanced stage.


Monitoring Methodology
Provide a description of assessments and monitoring data used to measure results. What data collection methods were used?  

For district and ward level geographical targeting, CARE analyzed data from its Household Livelihood Surveys, the Zimbabwe Vulnerability Assessment Committee (ZimVAC) reports for 2010-2012, crop assessment reports, Food Agriculture Organization (FAO) food security reports, WFP food security reports and consulted with provincial and district drought relief committees (PDDRC). The analysis indicated high food insecurity levels caused by insufficient rainfall, low application of DRR concepts, poor agronomic and water management practices, and entrenching land degradation. Reports from assessments highlighted high prevalence of food insecurity levels where nationally 19% of rural households are projected to be food insecure at peak i.e. January to March 2013. ZimVAC results indicate that 38.9% and 19.4% of the households in Zaka and Gutu districts are food insecure respectively (with higher prevalence concentrated in drier wards). Average monthly household income for Masvingo was recorded as $77 far below the national level at $85. There was massive decrease in area planted to cereal i.e. 34% and 33% for maize and sorghum respectively with low production levels at 204kgs for Masvingo province against the 740kgs cereal requirement for an average household size of 5 members. Food purchase accounted for 57% of expenditure with 51% disposing of livestock to purchase food. Irrigation development was notably the development priority rated at 74% blending well with the water resources management activities. 
Secondary data analysis was augmented through a baseline study for the project undertaken in May 2012.  The baseline was delayed while awaiting donor approval to relocate project activities to Gutu district. A structured questionnaire was developed and tested using a data capturing template. The tool was administered to 270 respondents using five enumerators recruited and trained by the project M&E officer. In addition, a focus-group interview guide designed by the project was used to collect information through two separate focus group discussions. The project technical staff conducted surveys at potential productive water and agricultural scheme sites. They collected data through visual appraisals and interviews with surrounding communities within the catchment areas of the sites. An analysis of secondary data drawn from the 2012 ZimVac and 2011-2012 Second Round Crop and Livestock Assessment report (SRCLR) conducted by the Ministry Of Agriculture, Mechanization and Irrigation Development (MAMID) was completed to inform the baseline survey. The sampling universe for the study was derived from population in the following districts (Gutu – 8 wards i.e. wards 9, 11, 15, 18, 19, 21, 36 and 40) and (Zaka- 1 ward i.e. ward 16). A multi-stage sampling methodology was used randomly selecting three villages from the nine sampled wards. Ten (10) households were randomly selected and interviewed from each of the 27 identified villages. The methodology gave a more representative sample. Data entry was carried out by two (2) Data Capturing Clerks (DCC) hired and trained on CSPRO data entry package. Data was cleaned/analyzed using SPSS and interpreted. 
Key findings recorded through the baseline survey are as follows; 61% and 39% are male and female headed households respectively, households have an average of five members and 40 years average age. In terms of asset holding 63% own ox drawn mould board ploughs while 59% own draught power. With respect to livelihoods, 41% reported vegetable sales as the major income generating activity, followed by crop sales at 25%. Casual labour was the third most commonly reported source of livelihood at 8% compared to 24% according to the ZimVAC 2012. This generally depicts that Cash/Food for Assets is relevant in terms of providing opportunities to vulnerable households. Average cereal harvest is 302kgs per household and is expected to last six months for an average family of five. The project aims to increase food production to at least 12 months through the promotion of conservation agriculture and water resources management.  Focus group discussions revealed skipping meals per day, reduction of quantity of food per meal, gathering of fruits and casual labour in exchange for grain as common strategies being employed by food insecure households to prolong period covered by their limited stocks. Thirty six (36%) of those interviewed practiced Conservation Agriculture during the 2011-2012 agricultural season as a DRR strategy to improve their crop yields. The project aims to increase the percentage of households practicing CA in the target areas 50%. In terms of seed systems and agricultural inputs, 72% and 7.8% planted hybrid and OPV seed respectively. Through the project OPV varieties e.g. sorghum Marcia will be promoted. Analysis on the existing Disaster Preparedness, Mitigation and Management knowledge revealed that only 25% received training on DRR concepts. After completion of the project, at least 50% of households in target areas should acquire DRR knowledge. Drought featured as the most common hazard affecting the community with 90% of the respondents ranking it above other hazards like human and livestock diseases. Of the sampled households 48.9% mentioned non-existence of small dams or productive water resources in their areas, signifying heavy reliance on rain-fed agriculture. The project will promote irrigation development in target areas as a drought risk mitigation strategy allowing access to irrigation water to at least 60% of the households. The baseline results have been shared with staff, communities, stakeholders and technical state-actors.
The project indicators are tracked using project designed data collection tools/forms administered through field visits to track progress based on two broad project sectors i.e. Agriculture and food security systems and natural and technological risks. Indicators are tracked on a monthly and quarterly basis feeding into a consolidated statistical Monitoring tracking tool. Information is regularly collected through site visits, beneficiary interviews, monitoring of trainings and training impact assessments. Monitoring results generally show that the project is on track despite a slow start. 


Sector 1 name: AGRICULTURE AND FOOD SECURITY
 (
Objective: 
Reduce crop losses and improve resilience to droughts among 4900 resource constrained and agriculture dependent households residing in marginal, drought prone areas of Gutu and Zaka Districts in Masvingo province
 
)



Subsector 1 name: Seed Systems and Agriculture Input
For each subsector, provide detailed description of the activities carried out over the reporting period

Number of beneficiaries targeted during the reporting period: 24,500
Number of beneficiaries reached during the reporting period: 24,600
Cumulative number of beneficiaries targeted to date: 24,500
Cumulative number of beneficiaries reached to date: 24,600
Total numbers of beneficiaries targeted and reached to date: 24,600
For each subsector, provide detailed description of the activities carried out over the reporting period. 
Conservation Agriculture: Following project inception and stakeholder coordination meetings, 25 Agricultural Extension workers and 460 lead farmers were trained on CA principles. 4,600 farmers were identified and registered with 14 rural agro-dealers also identified and trained on agro-dealership.  Physical construction of eight learning CA demonstration sites is at 60%. One rain gauge has been distributed to each site and user induction trainings provided to project participants and government extension officers. CA land preparations for the season are at 60%. The tender for the procurement of agricultural inputs was floated but awarding of the supply contract was delayed pending donor approval of the modification to relocate activities to Gutu district. It is expected that the contract would be awarded and participants supplied with agricultural inputs through agro-dealers identified by the project, in time for the late planting owing to late onset of rains experienced in recent years. (Subsequent to the reporting period and prior to end December, input procurement was finalized and distribution through agro-dealers was nearing completion).
Productive water sites: Technical surveys were concluded at the third and final site in Gutu; the two Zaka site assessments were completed during proposal development. The three sites being developed for irrigation have a combined aggregate of 11.7ha. 600 workers at the three sites received food payments through WFP support after achieving about 50% work completion. 100 workers received $1,200 commensurate for 10 days work at one of the sites i.e. Chabata weir and garden which started before WFP food resources were secured. A total of 320 potential beneficiaries have been identified for irrigated plots once completed. Of this number, 75 participated in the Participatory Catchment Planning and Management training in Zaka. CARE conducted joint site inspection visits with various technical staff from technical line ministries (MAMID, Environmental Management Authority (EMA), Rural District Council (RDC), local leaders) during the reporting period to ensure quality control on structures and compliance with technical designs in line with government specifications.


Sector 2 name: Natural and technological Risks
 (
Objective: 
Increase community resilience to shocks and droughts through comprehensive risk reduction practices among resource constrained and agricultural dependent households residing in marginal, drought prone areas
)




Number of beneficiaries targeted during the reporting period: 24,500
Number of beneficiaries reached during the reporting period: 24,600
Cumulative number of beneficiaries targeted to date: 24,500
Cumulative number of beneficiaries reached to date: 24,600
Total numbers of beneficiaries targeted and reached to date: 24,600
Subsector 1 name: Disaster Preparedness, Mitigation and Management
For each subsector, provide detailed description of the activities carried out over the reporting period. 
Disaster Preparedness, Mitigation and Management: 31 stakeholder representatives from key line ministries participated in a Community Based Disaster Risk Management (CBDRM) training of trainers (ToT) workshops in the two geographical areas. Using community inclusive processes, CARE facilitated the selection and training of 72 (26 Male and 46 Female) DRR Focal Point persons and 70 (51 Male and 19 Female) Disaster Management Committees (DMC) in 10 wards. The CBDRM committee concept was useful in enhancing equitable gender representation, ownership that will strengthen implementation of community generated DRR plans. However, women’s representation in the DMC is low mainly because it is comprised mostly of village heads, chiefs and other influential community leaders where women are not well represented. This imbalance is expected to be corrected by co-opting some of the active focal point persons into the DMC. Communities identified drought, land degradation, deforestation, livestock diseases and HIV/ AIDS as some of the main hazards during the trainings. CARE is blending classroom training with practical exercises by structuring training sessions in phases to ensure participants grasp the concepts from both a theoretical and practical perspectives. The baseline report revealed lack of knowledge (with 18.1% professing ignorance of DDR) and lack of community structures to implement CBDRM activities. The ERD project seeks to strengthen the knowledge through community training sessions. Training participants appreciated the ERD project interventions that aim to address leadership gaps by supporting DRR structures, drought mitigation, pre and post-harvest losses (through trainings) perceived to be among the most pressing hazards.

Overall Performance Analysis

Provide a discussion of the overall performance of the project, including details of any discrepancies between expected and actual results and any recommendations for improving the design of the program. Explain reasons why established goals/targets were not met (if applicable), the impact on the program objective(s), and how the impact has been/will be addressed. Explain how unforeseen circumstances affected overall performance compared to original assumptions (if applicable), and how activities were accordingly adjusted or re-targeted.
Overall the project lost crucial implementation time owing to the delays due to the need to request a modification to support the shift from Bikita to Gutu district. Considering seasonality in the country that dictates implementation schedules for engagement in specific activities e.g. CA calendar beginning in July with land preparations before the soil gets too tough/dry to work on and the government position to suspend public works activities from November in favour of dry land farming activities, CARE is working flat out to mitigate potential effects associated with delayed approval on relocation.
The project has an overall target of 24,500 food insecure clients under the Agriculture and Food Security and Natural and Technological Risks Sectors. Against this target, the project has identified and engaged 24,600 individuals translating to 100.4% of the target. The overachievement is attributed to more plot holders at one of the water resource sites (Chabata) where 120 households accounting for 600 individuals were identified against the target of 100 households (500 individuals). The irrigation scheme has 4.2ha irrigable land allowing for an additional 20 irrigated plot holders once construction of irrigation structures is completed. Land holding size within the irrigated schemes ranges from an average 350m2 to 400m2 per household. Under the productive water resources management activity a total of 12ha was the target.  However 11.7ha i.e. 97.5% was achieved thus falling short by 0.30ha. This was caused by shortage of enough suitable irrigable land at one of the sites which is located in a mountainous area thus restricting gravity fed irrigation development. CARE is still exploring alternative options to expand the irrigable land hectarage to reach the 12ha target by incorporating irrigable land surrounding the garden that will be supported by the ERD. The plan is to design the irrigation system in a manner that facilitates access to water by other individual users with land in the surrounding area through which the water is conveyed to reach the garden supported under the ERD. Participatory community identification of project sites through a DRR lens was a useful method to address potential escalation of conflicts at project inception.
Delays in the approval of geographical relocation modification affected timely procurement of agricultural inputs and the industrial materials required for water resource management sites in Gutu. While the onset of rains has also been late, plans to deliver the inputs by September ’12 well in advance of the rainy season were not met. Construction works at the third water resource site in Gutu were stalled by erratic supply of materials to the site since a conservative approach was instituted while waiting for the donor approval on the relocation. Resultant, physical works are likely to spillover into the agricultural season, potentially raising concerns from the local authorities. The government unveiled Food Deficit Mitigation Strategy discourages participation in labor intensive public works activities during the farming season in order to warrant undisturbed attention by the local communities to their dry land fields. CARE has held consultations with the local authorities and leadership to explore asset creation approaches that remain sensitive to the dry land farming activities. Traditionally, the rain season begins in September but trends in recent years depict that this pattern has been distorted, with sufficient rains for planting arriving as late as second week of December. It is anticipated that productive asset creation works will continue till the rains start.
The blending of activities with WFP paid good dividends as more labor was mobilized early, allowing for expeditious execution of physical works within the shortest time. Due to the prevalent high food insecurity levels, food was preferred to the cash for work and CARE was therefore able to attract sufficient number of workers without difficulties. Also, in the absence of rains opportunities for casual labour for food insecure households were low. 
At Ngengezi site, it was noted that excavation and stone haulage works consumed 80% of the workers time due to huge volumes involved as well as the distances. The project availed a truck to perform onsite haulage works to speed-up works. The excavation work was compounded by extra work load of dewatering the trench as water seeped through. A dewatering pump was secured to speed up the process.



Monitoring tracking table

Complete the table below providing quantitative data on targets. Be sure to use the exact indicator language and target numbers as in the approved proposal. Add extra rows for more sectors and subsectors and extra columns for more quarters. In the comments section, if necessary, explain why target numbers are not on track.












	Indicator
	Target
	Q1
	Q2
	Cumulative
	% of target met
	Comments 

	Sector Name: Agriculture and Food Security

	Subsector Name: Seed Systems and Agricultural Inputs

	Increase in number of food self-sufficiency due to distributed seed systems/agricultural input for beneficiary families
	12 months food sufficiency
	0
	0
	0
	0
	To be measured at end of 2012/13 agriculture season. Target is 24500 beneficiaries

	Number of people benefiting from seed systems/agricultural input activities.
	23,000 
	0
	2,300
	2,300
	10%
	460 households that constitute the lead farmers have received ripper tines accounting for 2,300 beneficiaries. 4,600 HH i.e. 24,500 members will receive their inputs in the form of AN fertilizer and cowpea seed.

	Number of new CA Demonstration Plots/CAS fully operational, demonstrating CA practices, including soil & water conservation techniques and number of direct HH beneficiaries
	400 households benefiting from 8 new CAS established
	0
	400
	400
	30%
	8 demonstration plots were identified and 60% of the establishment work has been completed. 400 plot holders have been identified. The new participants have received trainings but are yet to fully utilize the plots using CA techniques

	Number of direct farmers and adopters applying CA principles correctly
	Project farmers:5520
	0
	4600
	4600
	30%
	All 4,600 farmers are preparing their land using the basin and ripper technology .Some of the  CA principles will be measured as the season progresses. The project directly works with 4,600 farmers. It is anticipated that an additional 20% of farmers outside the caseload will adopt i.e. 920 through learning from others due to trickledown effect. 

	(Projected) increase in number of months of food self-sufficiency due to distributed seed systems/agricultural input for beneficiary families
	12
	0
	0
	0
	0
	To be measured at the end of the season during the 5th quarter.

	Number of people benefiting from seed systems/agricultural input activities(sweet potatoes vines)
	1500
	0
	0
	0
	0
	Procurement of seed and fertilizer to be done in the coming quarter

	Number of people who have sufficient year round water provided from rehabilitated watersheds and the development of irrigation systems
	1500
	0
	0
	0
	0
	Construction at the productive water site in Zaka is 80% completed, the other 2 (one in Zaka, one in Gutu) are 40 to 50 % completed

	Percentage increase in households producing sweet potato
	100%  increase of the 300 HH
	0
	0
	0
	0
	Sweet potato production to commence upon completion of construction of the 3rd productive water site in quarter 3. 

	Sector Name: Natural and Technological Risks

	Subsector Name: Disaster Preparedness, Mitigation and Management

	Number of people trained in disaster preparedness, mitigation, and management
	70 DRR champions and 4900 people cascaded
	0
	72FPPs 70 DMCs
	72FPPs and 70 DMCs
	10%
	Some Village Develoment Committees (VIDCOS) fielded more FPPs. Capacity training is in progress 

	Number and percent of beneficiaries retaining disaster preparedness, mitigation, and management knowledge two months after training
	4900 people
	0
	0
	0
	0
	Training started during the quarter under review and number of people retaining Disaster preparedness and mitigation management will be measured at the end of the programme .

	Number of hazard risk reduction plans, policies or curriculum developed
	10 DRR plans of action
	0
	0
	0
	0
	Development of DRR plans will commence in the 3rd quarter. The first set of the completed DRR plans is expected in the 5th quarter.

	Number of ward-based DRR Plans of Action adopted
	0
	0
	0
	0
	0
	Plans are expected to be completed in the 5th quarter




If an internal or external evaluation was done, please attach the results of the evaluation as an annex. 

Main Activities for remainder of project

Describe some of the main activities to be completed over the next quarter. Attach an updated work plan as an annex.
Below is the list of main activities to be undertaken in the next quarter. Detailed work plan is attached.
· Conduct a quarterly progress review meeting
· Award contracts for input supply and finalize supply arrangements
· Voucher distribution and collection of agric-inputs
· Second phase training CBDRM and monitoring of trainings
· Planting demonstrations
· Continue with construction activities at the CA demonstration plots and productive  water sources
· Selection and establishment of irrigation project management committees for the 3 sites.
· Training of asset management structures at sites.
· Food payment for the workers.
· Sweet potatoes delivery and training
· Training on participatory catchment planning and management.
· Monitoring project activities at all eleven  project  sites
· Participatory hazard identification and Mapping through DRR FPP




















Pictures
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Dead level contour and infiltration pits under construction at Makura demo plot in Gutu. 
[image: C:\Users\lovemoregw\Documents\ECRD July-November 2012\Photos\Zaka sites (Makurumidze and Hamamaoko)\IMG_3405.JPG]
Women busy preparing beds at Makurumidze garden in Zaka district. 
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Nhengezi dam in Gutu at foundation level. Heavy excavation works are in progress. 

Success Stories

Share any success stories which illustrate the direct positive effects of the program
· [bookmark: _GoBack]Success stories will be attached in future reports from fifth quarter when the project is further along in implementation

COST Effectiveness Analysis

Discuss overall cost effectiveness, with particular attention paid to cost savings and/or cost overruns, and other significant cost impacts such as major exchange rate fluctuations or other types of inflation.

· The project spending and estimated cost effectiveness at the design stage is still on track with the exception of industrial materials and agricultural in-put costs which were higher than estimated due to demand and limited production (most are imported from SA). However, the project anticipates that all deliverables will be met within budget.

Whenever appropriate, if the output of programs or projects can be readily quantified, such quantitative data should be related to cost data for computation of unit costs.

· The analysis will be visited at a later stage of the project.
· Cash resources that were meant for payment to workers were freed up since WFP food resources were used to pay the workers. The project has spanned through two quarters of implementation and only $1,200 of the $25,704 set aside for cash for assets was used while the rest has been set aside to support project expansion works and meet potential deficits on procurement of agricultural inputs and industrial materials for the hardware activities due to inflation trends in the country.

AnnexES:

Annexes could include any documents produced by the project such as brochures, emergency plans, IEC material etc.     Baseline tool, focus group discussions frame work, Baseline report, feasibility study frame work.

Annex 1: 	ERD Baseline Survey Tool
Annex 2:	ERD Baseline Report Final
Annex 3: 	ERD Baseline Focus Group Discussion Framework
Annex 4:	ERD Baseline Focus Group Discussion Analysis
Annex 5:	ERD Photo gallery
Annex 6:	ERD October 2012 to July 2013 Work plan
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