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Overview

The Global WASH Cluster Inter-agency Rapid Assessment Team (RAT) is an initiative of the IASC Global WASH Cluster funded by OFDA/USAID, to enhance surge capacity for WASH Rapid Needs Assessment in the onset of a new major emergency or an existing complex crisis. During the reporting period the RAT has carried out the following activities:
Deployment Activities

Since January 2012, the RAT has successfully completed 3 rapid WASH assessments in 4 deployments in Madagascar, Chad, Mali and Burkina Faso
 supporting national WASH Clusters and partners in each one of these countries by providing key information and guidance to improve the coordination and relevance of subsequent disaster response. Final reports from each of these deployments have been shared both in country and via the Regional Emergency Cluster Advisor (RECA) website at http://recaproject.org/resources/. 
Non-Deployment Activities
During periods of non-deployment, the RAT has focused on emergency preparedness activities, such as revision and development of tools, training packages and protocols, maintaining a database for Countries Prone to Disaster, lessons learnt and best practices. Through the management of the Countries Prone to Disaster, the RAT has identified 30 countries which are most at risk for potential emergencies and thus, are areas where the RAT are most likely to deploy. Each agency has been designated to take the lead in 10 countries each, with the aim of each RAT Coordinator building working relationships with WASH Clusters and partners in each one of these countries, as part of preparedness and initial response.
Resource to Global WASH Cluster

The RAT has coordinated with RECAs and the Rapid Response Team (RRT), providing technical support, advice and assistance during periods of deployment and non-deployment. The RAT has also participated in the Regional Cluster in Nairobi and the Monitoring Technical Group for the IASC Humanitarian Response Monitoring Framework.
Representation and Links to Assessment Initiatives

The RAT has represented the project and interfaced with other assessment initiatives in the WASH sector through the following activities:

· Participation in an expert consensus meeting with CDC for the MeSSI project;

· Participation in a MIRA workshop in Indonesia and MIRA trainings in Cairo;

· Participation in the e-learning topics related to WASH i.e Assessment of the SPHERE Project and Oxfam’s IEC/Technical Project Management Modules.
Monitoring Methodology

Following each deployment, the RAT circulated an email to WASH Clusters and partners in country, requesting feedback on the RAT deployment and project as a whole. The RAT has also provided key stakeholders with the option to provide feedback about RAT Coordinator’s performance directly to RAT Focal Points. Feedback has been quite limited, thus, making it difficult to measure how many organizations have utilized the information shared. 

Despite comprehensive feedback, the consortium is quite aware that deployments have been faced with a certain level of constraints regarding clarity on the objective of the deployment, coupled with visa, security and access challenges for the RAT. Thus, the consortium is currently focusing on how best to improve upon the delivery of services provided to national WASH Clusters and coordination bodies, based on lessons learnt and reflections on previous deployments. 

Additionally, the consortium recognizes the need to increase awareness of the project through available structures and mediums, particularly that of key stakeholders, including, WASH Cluster and partners, with the support of the GWC. The awareness aims to highlight the added value of the RAT project as vital resource in emergencies and how it complements other GWC initiatives, such as, the RECAs and RRTs.
Sector 1 HUMANITARIAN STUDIES, ANALYSIS, OR APPLICATIONS

Number of beneficiaries targeted during the reporting period:​​​​​ 
80 organizations
 over 4 deployments
Number of beneficiaries reached during the reporting period: 
45 organizations over 4 deployments

Cumulative number of beneficiaries targeted to date:  

180 organizations over 9 deployments
Cumulative number of beneficiaries reached to date: 
45 organizations over 4 deployments 
Total numbers of beneficiaries targeted and reached to date: 
80 organizations over 4 deployments / 45 organizations over 4 deployments

Subsector 1: Applied Studies, Analysis, or Applications
Following are the major accomplishments of the project by quarter:
October – December 2011

· Development of a ToR to support the recruitment and establishment of the RAT;
· Recruitment by CARE, Oxfam GB and the IFRC of three suitable individuals for the RAT;

· Development and approval of individual Subgrant Agreement between CARE and partners Oxfam GB and the IFRC;

· Preparation of the induction of the RAT to employing agencies, partner agencies and key members of the GWC.

January – March 2012

· Two day induction meeting for the RAT was held on January 23rd and 24th, 2012 in Geneva, hosted by IFRC. The meeting focused on the introduction of the RAT members, review of the project proposal, deployment protocols and development of a project work plan for the first quarter;
· Participation of one RAT member in a MIRA workshop in Indonesia held from February 11th – 19th, 2012;
· Two members of the RAT deployed to Madagascar to carry out a rapid WASH assessment following the Cyclone Giovanna from February 18th – March 6th, 2012. The assessment was carried out in close collaboration with the WASH Cluster Coordinator (WCC) from UNICEF, along with 9 organizations and local authorities that make-up the WASH Cluster in-country, with the deployment hosted by CARE;
· One member of the RAT was deployed to Chad to carry out a rapid WASH assessment pertaining to the current food and nutrition crisis from March 10th – March 28th, 2012. The assessment was carried out in close collaboration with the WCC from UNICEF, along with 16 organizations and local authorities that make-up the WASH Cluster in-country, with the deployment hosted by CARE;

· The RAT members established working relationships with RECAs and RRT IMs during the reporting period. Each RAT member was designated a region (CARE: Americas and West and Central Africa; Oxfam GB: Middle East and Asia Pacific; IFRC: Eastern and Southern Africa) to continue close collaboration and communication with the RECAs.
April – June 2012
· Two members of the RAT were deployed to Mali to carry out a rapid WASH assessment focused on the complex emergency, the combination of conflict causing internal displacement of the affected population and the on-going food and nutrition crisis plaguing the Sahel region from May 8th – May 31st, 2012. The assessment was carried out in close collaboration with the WCC from UNICEF, along with 10 organizations and local authorities that make-up the WASH Cluster in-country, with the deployment hosted by Oxfam GB. Due to the security constraints in country, a remote assessment was the only option possible through the use of a national assessment team; 

· The RAT focused mainly on non-deployment activities, such as, the development of ToR for deployment and Team Leader and Team Member roles, SitRep and Final Reporting formats, WASH Rapid Assessment Structured Questionnaire, Feedback Mechanism for RAT deployments, Lessons Learnt document from Madagascar, Chad and Mali deployments and Countries Prone to Disaster List and designation of lead agencies for each country;
· Preparations for the OFDA visit in July 2012 in Atlanta at CARE’s HQ.
July – September 2012

· Two members of the RAT were deployed to Burkina Faso to carry out a rapid WASH assessment focused on the influx of Malian refugees coupled with the on-going food and nutrition crisis plaguing the Sahel region from July 12th – July 28th, 2012. The assessment was carried out in close collaboration with the WCC from UNICEF, along with 10 organizations and local authorities that make-up the WASH Cluster in-country, with the deployment hosted by IFRC. The RAT found that the needs for the affected population were well known amongst WASH partners in country and that several needs assessments had been conducted in past months since the onset of the influx of Malian refugees in March 2012. The consortium came to the conclusion that there were no assessment gaps, resulting in no additional support from the RAT, with the mission being terminated by the consortium;
· CARE hosted a one-day donor visit from OFDA’s WASH Advisor to review the progress of the project, including, discussions on lessons learned from deployments to date, coordination and integration of the project within GWC initiatives i.e. the RECA and RRT and options for broadening the scope of deployment and non-deployment activities to be carried out by the team;
· The RAT continued to focus mainly on non-deployment activities, including, the development of a training package on rapid assessment tools and methodologies, the collection of secondary data for the Countries Prone to Disaster database;

· One member of the RAT participated in the Training on Coordinated Assessments in Humanitarian Crises followed by the Training of Trainers (ToT) in Cairo from September 23rd to 27th, 2012 hosted by OCHA;

· Preparation for the upcoming Midterm Review for the project and participation in the GWC meeting to be held from October 15th – 19th, 2012 in Nairobi.
Overall Performance Analysis
Based on the lessons learnt and reflections carried out by the RAT consortium, as mentioned in the Monitoring Methodology section, a discussion on how best to further expand the role and mission of the RAT project, particularly for slow, onset or protracted emergencies to determine what type of services the RAT could provide while in country and on deployment has been on-going. It has been recognized that although the RAT was originally envisioned to support in large, rapid onset emergencies, that to date, the RAT has yet to be activated in this context. Thus, it has been determined that it could be useful for the RAT to offer a variety of additional activities, not only focused on assessments, to further support WASH Clusters or coordinating bodies in terms of training, capacity building, and evidence based studies/impact studies etc.
Furthermore, it has also been recognised that the management of the RAT requires a high level of input and thus, the RAT consortium has decided that it is best to create a coordinator position that will take on managerial functions of the RAT project. This will be in line with the GWC strategic direction to streamline the functions, roles and responsibilities of the 3Rs i.e. RAT, RECA, RRT as complementarily and efficient units under one common work plan. This is anticipated to be effective as of January 2013 and the position will be hosted by CARE Germany under the RECA project and will be based in Geneva.
Monitoring tracking table
Following is a summary of the project achievements pertaining to the project indicators during the reporting period.

	Indicator
	Target
	Q1
	Q2
	Q3
	Q4
	Cumulative
	% of Target Met

	
	
	Sector Name: Humanitarian Studies, Analysis, or Applications

	
	
	Subsector Name: Applied Studies, Analysis, or Applications

	Indicator 1: Number of assessments carried out from which data is shared with cluster members and other stakeholders within 15 days of emergency onset and comprehensive data within 30 days
	9 deployments

	0
	2
	1
	1
	4
	44%

	
	
	The RAT has successfully completed 3 rapid WASH assessments in 4 deployments in Madagascar, Chad, Mali and Burkina Faso


	Indicator 2: Number of organizations utilizing assessment results to design response strategies
	20 per deployment
	0
	25
	10
	10
	45
	25%


	
	
	This indicator is measured using the number of organizations engaged with during the assessment period.

	Indicator 3: Number of assessment protocols developed
	4 protocols
	0
	0
	2
	0
	2
	50%

	
	
	Assessment protocols are difficult to define, however, the following protocols have been completed (Protocols 1 and 2) or are currently on-going toward completion (Protocols 3 and 4).
Protocol 1: Deployment activation, including, the deployment protocol, ToR for deployment, ToR for RAT Team Leader and Team Member etc.;

Protocol 2: Lessons learned from each deployment (internal and external) and number of assessment recommendations developed from the lessons learned;

Protocol 3: Training package and methodology for rapid WASH assessments for different scenarios (types of emergencies/disasters, levels of coordination in country etc.) in coordination with RRT IM and RECA;

Protocol 4: Countries Prone to Disaster List and Database for secondary data collection and monitoring. 


Main Activities for remainder of project
Following is a summary of the future activities to be accomplished through the remainder of the project, as part of the non-deployment activities. It is important to note that as deployment will be unpredictable that it will not be summarized as a future activity for the upcoming reporting period, however, will take precedence over any non-deployment activities for the project.

	Activity
	Accomplishment Date

	Training package and methodology for rapid WASH assessments for different scenarios (types of emergencies/disasters, levels of coordination in country etc.) in coordination with RRT IM and REC
	On-going

	Secondary Information Collection and Monitoring of Countries Prone to Disaster List
	On-going

	Lessons Learnt for RAT Deployments 
	On-going

	RAT Monthly Report 
	First week of each month  

	RAT Quarterly Report
	January 2013, April 2013, July 2013 and October 2013


Pictures
Following are pictures from RAT deployments to Madagascar and Chad. Unfortunately, pictures are not available from RAT deployments to Mali, due to the remote nature of the assessment and Burkina Faso, as an assessment was not conducted. 

RAT Deployment to Madagascar
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Photo 1. IFRC RAT Coordinator measuring water quality, Brickaville
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Photo 2. Field visit to MRC water treatment plant, Vatomandry

RAT Deployment to Chad
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Photo 3. Village water point, Wadi Fira
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Photo 4. Water collection, Wadi Fira
Success Stories

The RAT deployments have been particularly successful in terms of coordination and technical guidance to WASH Cluster and partners in country.  The RAT has collaborated well with key WASH partners and stakeholders, including, local authorities, attending coordination meetings at the national and sub-national level, as well as, providing guidance on assessment methodologies and tools.
In Madagascar and Chad, the RAT supported the WASH Cluster and partners to revise the existing rapid WASH assessment tool, providing additional expert experience to support clusters, at the national and sub-regional levels. Additionally, the RAT was able to immediately activate an assessment to affected areas, adding value to data to the on-going assessments of other WASH partners in country to support in further defining strategic WASH priorities. In Mali, the RAT added value by carrying out a risk analysis of the water infrastructure and supply systems via a remote controlled assessment, providing the WASH Cluster and partners with information that had not been previously assessed or available. 
COST Effectiveness Analysis

Currently, the RAT project has been operating under a cost savings, particularly, for that of the cost to support assessment activities. However, as deployments are unpredictable and the cost for upcoming deployments, as the project is expected to carry out an additional 5 deployments, could require a high rate of expenditure, depending on the size and scale, the RAT project will continue to monitor expenditure rates on a quarterly basis. 
At the end of the reporting period, the rate of expenditure for the project was approximately 30%. However, it is important to note that project expenditure started as of January 2012, as the first three months of the project was not intended to have any project expenditures and was focused on the set up of project activities, including, that of finalization of grant agreement between the donor and CARE, sub-grant agreements between CARE, IFRC and Oxfam GB and recruitment of team members. 
AnnexES:

· Key Findings and Recommendations from RAT deployments (3 assessments in 4 deployments to Madagascar, Chad, Mali and Burkina Faso)

· RAT Brochure / Leaflet
Objective: To improve quality of WASH sector assessments in emergency operations














� No assessment was conducted in Burkina Faso.


� Based on 20 organizations per deployment


� No assessment was conducted in Burkina Faso.


� Based on a total of 180 organizations over 9 deployments. To date, quarterly narrative reports that have been submitted with various figures regarding progress on this indicator, however, following a discussion with the WASH Advisor from OFDA in October 2012, it was determined that the most appropriate method of reporting progress of this indicator, was to base the calculation on a total of 180 organizations over 9 deployments (or 20 organizations per deployment). It was also determined that organizations that benefited from the assessment results presented by the RAT to design response strategies would be considered separately, by country, even if the RAT worked with many of the same organizations in different countries.
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