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FINAL RESULTS Report

Project Name: Strengthening Emergency Response Readiness of the Emergency Working Group in Bangladesh 
Country: Bangladesh
Agreement Number: AID-OFDA-G-11-00173
Reporting Period: 16 August 2011 to 15 August 2012
Contact Person:  HQ: Camille Davis		Field:	Palash Mondal, CARE Bangladesh
		cdavis@care.org			PalashM@bd.care.org
		404 979 9298			+880-2 9112315 (Ext. 327)

Overview

In Bangladesh, a collaborative emergency readiness project is being implemented by CARE Bangladesh and Save the Children International. As part of strengthening institutional response readiness, in the form of a consortium called the Emergency Working Group (EWG), this twelve months project has been undertaken.  The goal of the project is to ensure effective response equipment is ready to be deployed in times of emergency. The Office of Foreign Disaster Assistance (OFDA) through USAID Bangladesh has funded this project for the repair and maintenance of the emergency equipment that are used in emergency responses. The results expected from this second phase of the project is that the  EWG will be ready to respond with 11 LMS Units and 14 Zodiac/Fiber boats in any part of Bangladesh where a disaster occurs.
This Final Results Report is a compilation of the program progress made by the implementing agencies and contains the results achieved within the project life 16 August 2011 to 15 August 2012. CARE has satisfactorily completed all activities of the project according to plan and within the project period. However, because several of the indicators and objectives were event based, they have not been applicable over the project period. 
In terms of cost effectiveness, the budget was followed according to plan and has been fully spent. The cost of spare parts for CARE's LMS unit was higher than estimated but as the exchange rate was higher at the end, we were able to cover the maintenance cost at local currency. 
Sector 1 name Logistics Support and Relief Commodities
 (
Objective: 
Transport dry foods to
 disaster survivors 
)


Subsector 1 name Transport (Air/Land/Sea)
Two activities were envisaged under this subsector:
1. Regular maintenance and repair of 14 zodiac/fiber boats and outboard engines[footnoteRef:1]; and [1:  As reported earlier 1 engine out of 10 CARE engines went out of order, and repair of which is not cost effective] 

2. Procurement of two fiber boats (as replacement of two zodiac boats of SCI).
Both Save the Children and CARE Bangladesh continued to maintain  the zodiac/fiber boats. 14 boats (10 rubber body + 4 fiber body) & 13 engines - were kept ready to mobilize for emergency operations  anywhere in Bangladesh. 
Activity 1: Both the EWG members conducted thorough servicing and maintenance work on all 13 outboard motor engines. All other parts and accessories were also cleaned. 
Technical maintenance and repair was also conducted on the boats during this period. It is to be noted CARE possesses a total 10 inflatable rubber boats (also called Zodiac boats) and Save the Children possesses 4 fiber boats, in addition to the new boats. 
Activity 2: Save the Children, as per plan, procured two new fiber boats.  Additional procurement of necessary tools and equipment included: 2 wooden table (for engine overhauling), 4 anchor for fiber boats, nylon rope for fiber boats, 3 impeller for motor boat engine, 1 movable stand for out board motor engines, 10 nos. spark plug, nut bolt, plunger, fuel filter, air filter, engine safety guard frame, and umbrella for fiber boat. 
Both Save the Children and CARE Bangladesh ensured that zodiac and motor boats were kept functional so that they could be mobilized to disaster sites needed.  Fortunately, no such disasters occurred during the reporting period and there was no cause to utilize the boats. So the achievement of the established objective that reads ‘transport dry foods to disaster survivors’ was not applicable.

Sector 2 WASH
 (
Objective: 
Provide clean water to disaster survivors 
)


Subsector 1 name Water supply

Two activities were envisaged under this subsector: 
1. Regular maintenance and repair of 11 Water Treatment Plants (WPT)/LMS Units; and
2. Procurement of spare parts for one CARE LMS Unit.
Both Save the Children and CARE Bangladesh continued maintenance of WPTs/LMS Units as per plan. All 11 WTPs, which are stored in warehouses, have been kept ready for emergency operations. 

Activity 1: Both the organizations conducted servicing and maintenance work on 11 WPTs/LMS Units [5 Save the Children and 6 CARE (including 1 inoperative unit)] during the project period. 

Activity 2:  CARE outsourced necessary spare parts from LMS France for overhauling of the LMS Unit which had been lying inoperative for a long time. Additional spare parts have been refurbished and repaired. With all maintenance up to date, all 11 WTPs are now fully functional and ready for operation. Re-agents required for water purification were also imported along with the spare parts. Save the Children has procured equipment needed for WTP, including: reagents and chlorines, 1 air push machine, 3 hydraulic jag, 20 wooden pillars, 2 wooden shelve for storage of WTP reagent with associated materials, 10 tarpaulin for WTPs safety during operation period, 5 set strainer chambers (Steel) of WTP, 5 plastic table, 10 plastic buckets, 20 plastic mugs and 10 plastic trays.  

Both Save the Children and CARE Bangladesh ensured that LMS Units were kept functional so that they could be mobilized to disaster sites as and when needed. Fortunately, no such disasters occurred during the reporting period and there was no cause to utilize Water Treatment Plants. The achievement of the established objective that reads  ‘provides clean water to the disaster survivors’ has not been applicable.

Challenges faced

Procurement of essential spare parts of Zodiac engines and Water Treatment Plants (WTP) were hindered by the lack of parts availability in local markets. Parts procurement took longer than anticipated. However, CARE Bangladesh identified a well reputed vendor who imported the spare parts for us from the source LMS France.
  
Development and retention of skilled operational staff is another challenging area. However, we (Save the Children and CARE Bangladesh) have overcome this by increasing staff numbers and capacity so that replacement is easy in the event of staff departure. 






























Monitoring tracking table
	Indicator
	Target
	Q1*
	Q2
	Q3
	Q4
	Cumulative
	% of target met
	Comments 

	
	
	Sector Name: LOGISTICS SUPPORT, RELIEF COMMODITIES 

	Subsector Name: Transport (Air/Land/Sea)

	Indicator 1: 
Total USD cost of transport, by type (commodities or personnel)
	
	0
	0
	0
	0
	0
	0
	Event based. 
No such disaster event occurred during this period.

	Indicator 2: 
Number of people or kg of commodities (by commodity type) transported, by transport type (land/sea/air)
	6,634 people
	0
	0
	0
	
	
	
	Event based. 
No such disaster event occurred during this period.

	Indicator 3:
Total number of flights/trips provided for commodities/personnel
	As much as possible
	0
	0
	0
	
	
	
	Event based.
No such disaster event occurred during this period.


	
	
	Sector Name: WASH

	Subsector Name: Water Supply

	Indicator 1:
Number and percent of water points with measurable chlorine residual exceeding 0.2 mg/l
	As much as possible
	0
	0
	0
	
	
	
	Event based.
No such disaster event occurred during this period.

	Indicator 2:
Average amount of water supply to the target populations in liters per person per day prior to and after interventions
	23,466 people
	0
	0
	0
	
	
	
	Event based.
No such disaster event occurred during this period.





Main Activities for FUTURE
Though the funding from OFDA has come to an end, the maintenance activity will continue. Both Save the Children and CARE Bangladesh have considered this in yearly program planning and earmarked budgets for these activities.  



















Pictures
 (
Zodiac boat in national exhibition (CARE)
Water Treatment Plans stored in Warehouse (SCI)
WTP servicing & training (SCI)
Fixation of spare parts on WTP (CARE)
Water Treatment Plant in 
national exhibition (CARE)
Newly procured fiber boat (SCI)
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Motor boat engine servicing (SCI)
)












Annex 1:

Final Work Plan
	Sl #
	Activities
	Timeline
	Remarks

	
	
	Aug'11
	Sep
	Oct
	Nov
	Dec
‘11
	Jan
’12
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug’12
	

	1
	Assessment of required repairs to LMS/WTP & Zodiac engines
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Cost estimation of staff salary, staff training, storage cost/rent, security guards, mechanic, labor, consumables, spare parts, fuel, mobil/lubricants, etc.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3

	Periodic maintenance (repair + servicing) in 11 LMS Units/Water Treatment Plants
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
4
	Periodic maintenance (repair + servicing) in 14 Zodiacs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Overhauling in 1 (one) Water Treatment Plant (WTP) - procurement of spares
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Procurement of 2 fiber boats
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Procurement of reagents and chlorines etc
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Quarterly Program Performance Report 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Final Report
	
	
	
	
	
	
	
	
	
	
	
	
	
	Within 90 days from completion date



Note: Blue represents Save the Children and Purple represents CARE Bangladesh
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