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PROGRAM OVERVIEW 

The USAID-funded USAID/Tatweer program is a leading component of the U.S. Government’s National Capacity 
Development program in Iraq. USAID/Tatweer focuses on “developing national capacity in public management” to 
improve key ministries’ core management systems, raise the skill levels of a critical mass of public managers, and 
revive the government’s training institutions’ capacity. USAID/Tatweer works to improve six core areas of public 
administration: fiscal management, human resources management, project management, leadership and 
communication, strategic planning, and information technology. 

Participating Ministries and Executive Offices: USAID/Tatweer teams work directly with key national ministries 
and offices to introduce improved management systems and capabilities. Participating ministries and executive 
offices are as follows: the Ministries of Planning, Electricity, Oil, Agriculture, Water Resources, Municipalities and 
Public Works, Health, Human Rights, and Migration and Displaced; and the executive offices of the President and 
Vice Presidents, the Prime Minister and Deputy Prime Ministers, and the Council of Ministers Secretariat.  

Civil Service Reform: A keystone to improving public management is a fully functioning set of civil service 
institutions that stress merit, equality of access, transparency of hiring and promotion, and fair and competitive 
compensation. USAID/Tatweer assists the government of Iraq in drafting civil service legislation to re-establish a 
Civil Service Commission and update its civil service law. USAID/Tatweer advisors assist in the institutional 
development of the new Civil Service Commission and in the reorganization of government agencies’ human 
resources management departments to address the requirements of a modern civil service.  

Provincial Outreach: In addition to working with the ministries’ central offices, USAID/Tatweer provides 
assistance to the provincial offices of the national ministries. This provincial work is facilitated by the program’s 
offices in Erbil, Mosul, Hilla, Ramadi, Kirkuk, and Basrah. USAID/Tatweer international and Iraqi advisors provide 
direct mentoring workshops and technical assistance in systems improvements to provincial offices, including 
hands-on case work with existing projects. In addition to the technical assistance activities, over 75 percent of all 
USAID/Tatweer trainees are civil servants working in their ministries’ provincial offices. USAID/Tatweer coordinates 
its work in the provinces with the Provincial Reconstruction Teams (PRTs), the U.S. Military, and other USAID 
implementing partners.  

Training and Scholarship Program: USAID/Tatweer provides training to raise the skill levels of a critical mass of 
civil servants. At the end of June 2010, the program had enrolled over 95,000 trainees in over 4,000 courses on core 
public administration topics including budgeting, procurement, project management, human resources management, 
information technology, ethics and anti-corruption, strategic planning, and leadership and communication. All 
training is competence-based, geared towards practical skills, adult learner-centric and in Arabic. Additionally, 
USAID/Tatweer provides international post-graduate scholarships—Masters in Public Administration—for 120 
scholars drawn from the civil service ranks and the private sector. 

Strengthening Government’s Training Institutions: USAID/Tatweer is committed to anchoring the training 
capacity in Iraqi institutions. USAID/Tatweer coordinates with the NCCMD, the Al Quds School of Computers, the 
KRG Ministry of Planning, Salah ad Din University, and ministerial training centers to develop and sustain a vibrant 
public administration training capacity throughout the country. USAID/Tatweer’s training program began with direct 
training courses developed and delivered by international advisors who then developed a cadre of civil servants 
through a rigorous “training of trainers” program to take over the training delivery in their ministries. Nearly 900 of 
these government trainers now deliver 90 percent of USAID/Tatweer’s basic training in public management skills. 
Partner ministries are assuming the costs and implementation of training delivery, adapting USAID/Tatweer training 
management systems and adopting USAID/Tatweer materials in public administration.  
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I. PROGRAM HIGHLIGHTS 

A. SUMMARY HIGHLIGHTS  
• The Government of Iraq’s Council of Ministers formally approved the Five-Year National Development Plan, 

which marks a final step of what has been almost a two-year long journey for USAID/Tatweer and the Ministry of 
Planning (MoP). USAID/Tatweer and the MoP expended efforts at both planning as well as involving all 
stakeholders vested in Iraq’s future, including GoI entities, the private sector, and the donor community. Now 
that the National Development Plan has been formally approved by the Council of Ministers, it will serve as the 
road map for development in Iraq for the next five years. The document defines Iraq’s national development 
goals and serves to harmonize the efforts of the GoI and the donor community, and includes over 2,800 projects 
budgeted at US$186 billion. The plan aims to drastically improve Iraq’s economic situation, and GDP rates are 
anticipated to grow by as much as 9.38 percent. The formal adoption of the National Development Plan 
represents one of the most astounding and iconic achievements of the USAID/Tatweer program.  

• Vice President Tarek Al-Hashemi sponsored a Graduation Ceremony for 22 recent graduates of the 
USAID/Tatweer scholarship program, who had earned their Masters of Public Administration degrees from the 
Arab Academy of Science, Technology, and Maritime Transport (Cairo), and the American University in Cairo. 
The ceremony was held in Baghdad’s Al-Mansour Hotel and attended by representatives of GoI ministries, the 
Prime Minister’s offices, Baghdad universities, USAID/Tatweer, and more than 15 media outlets, as well as the 
families of the graduates. The Vice-President’s special representative, Member of Parliament Dr. Alaa Meky, 
handed out the diplomas and certificates of recognition and gave a stirring speech to the new graduates, dressed 
in the traditional caps and gowns. 

• USAID/Tatweer and the Civil Service Joint Coordination Committee (JCC) of COMSEC organized a major 
workshop on the Implementation of Civil Service Reform, sponsored by the Secretary General of COMSEC and 
attended by more than 150 Directors General and HR managers from 24 ministries and 25 other government 
agencies. Attendees participated in a discussion on how to create a structure to meet the Human Resource needs 
of their ministries and agencies. The workshop constitutes an important step in ensuring the commitment of 
ministries’ leadership to Human Resources Management reforms.  

• USAID/Tatweer participated with MoH leadership and provincial DGs in the first scientific conference “Sound 
Planning… Strong Health System.” For the first time since 2005, the KRG-Minister of Health senior officials 
from Kurdistan actively participated within the group of 185 MoH staff from all provinces of Iraq. The 
conference emphasized the role of Strategic Planning as an essential ingredient of health sector development in 
Iraq, building on USAID/Tatweer’s comprehensive assistance in Strategic Planning and Health Economics.  

• The State Company for Oil Products (SCOP) has created a Quality Management Committee to develop a Quality 
Management System (QMS). The committee will use the jointly designed draft procurement process manual as 
well as a draft QMS manual. USAID/Tatweer submitted the manual to the committee to guide the implementation 
and maintenance of a QMS. The manual describes procurement and inventory administration procedures for the 
oil industry under ISO, and enhances SCOP’s capacity to meet customer commitments. 

• The Chairman of the Presidency Diwan officially requested USAID/Tatweer assistance to institutionalize a new 
Office of Public Policy Development and a new Bureau of Classified Documents in the Presidency Diwan. In his 
request, the Chairman stated that his decision was positively influenced by USAID/Tatweer’s series of workshops 
on public policy and management of classified documents, as well as the constitutional mandates of the 
Presidency. 

• USAID/Tatweer facilitated an intensive five-day workshop aimed at designing a monitoring framework for the 
National Development Plan 2010-2014. The workshop was conducted by utilizing a participatory stakeholder 
approach that convened approximately 65 representatives from key Iraqi ministries and executive offices and 
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stakeholders from USAID, UNDP, UNICEF, and the World Health Organization. Participants were divided into 
working groups based on their areas of specialty. For example, staff members from the Ministry of Health were 
paired with a WHO representative in the health working group, while staff from UN-affiliated agencies 
participated in the population and poverty-sector working groups. As a result of this conference, all parties 
involved have a more refined picture of what monitoring the NDP will actually encompass.  

• The Ministry of Higher Education and USAID/Tatweer held a ceremony celebrating the transfer of the Integrated 
Supply Chain Management program to Baghdad, Al-Nahrain, and Al-Mustansiriya Universities. The program was 
initially developed by USAID/Tatweer in collaboration with the Ministry of Oil Training Directorate and the state 
oil companies, and transfer of the program is the result of extensive negotiations between USAID/Tatweer, the 
three universities, the Ministry of Oil, and the Ministry of Electricity. The ceremony was attended by the Deputy 
Minister of Higher Education, the USAID/Iraq Acting Mission Director, US Embassy officials, USAID/Tatweer 
Senior Management staff, and representatives from Baghdad, Al-Mustansiriya, and Al- Nahrain Universities.  

• The Ministry of Agriculture (MoA) Senior Deputy officially opened the new GIS Center in Abu Ghraib. 
USAID/Tatweer supplied MoA with this center for training, surveys, and other agricultural GIS applications. The 
GIS center has been very active in training and data management using data collected from the USAID/Tatweer-
funded Taji and Musayeb GIS projects. In addition to the official opening of the GIS center, the MoA Board 
appointed a Director for the newly-established GIS Section. The GIS Section will supervise the GIS Center as 
well as all GIS activities at MoA, and consists of 23 GIS specialists from Baghdad and Karbala. 
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B. STRENGTHENING KEY MINISTRIES 

MINISTRY OF AGRICULTURE (MOA) 

CENTRAL MINISTRY HIGHLIGHTS 
USAID/Tatweer responded to the Ministry’s continuing interest in training and capacity building by providing special 
workshops and technical assistance with agricultural policy development, training management systems (TMS), and 
IT management. MoA also requested, and USAID/Tatweer provided, additional special workshops in performance-
improving activities such procurement improvement, feasibility studies, business process analysis (BPA), animal 
management and health development systems, GIS, and strategic planning.  

PROVINCIAL ACTIVITY HIGHLIGHTS 
USAID/Tatweer provided technical assistance and workshops designed to help MoA provincial planners improve 
their skills sets in problem-solving methodologies, decision-making analysis, feasibility studies, budgeting/auditing, 
animal health, government communication, and planning. MoA Planners and Project Managers responded positively 
to the effort and showed a great deal of interest in employing state-of-the-art technologies like GIS and IT 
Management for inventory surveys, decision making, and planning. 

Table 1: MoA Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

New	
  HR	
  department	
  at	
  
the	
  center	
  and	
  provincial	
  
levels	
  consolidate	
  
existing	
  personnel	
  and	
  
training	
  functions	
  

• Assist	
  in	
  development	
  of	
  plan	
  for	
  
transition	
  to	
  CSR	
  system	
  	
  

• Continue	
  planning	
  structural	
  
reorganization/personnel	
  
realignments	
  required	
  to	
  
organize	
  HRD	
  

• Conduct	
  training	
  needs	
  
assessment	
  for	
  new	
  HRD	
  

• Achieved:	
  Transition	
  plan	
  to	
  CSR	
  
system	
  developed.	
  

• Achieved:	
  HRD	
  structural	
  
reorganization	
  planning	
  finished.	
  

• Achieved:	
  needs	
  assessment	
  for	
  
new	
  HRD	
  approved	
  by	
  Joint	
  
Coordination	
  Committee	
  of	
  
COMSEC.	
  

Coaching	
  to	
  Budgeting	
  
and	
  Auditing	
  units	
  in	
  6	
  
provinces	
  on	
  federal	
  
budget	
  guidelines	
  

Provide	
  coaching	
  to	
  2	
  
budgeting/auditing	
  units	
  in	
  3	
  
provinces	
  on	
  federal	
  budget	
  changes	
  

Achieved:	
  3	
  Budgeting/Auditing	
  
Units	
  in	
  3	
  provinces	
  coached	
  on	
  
Federal	
  Budget	
  changes	
  

Training	
  for	
  ToTs	
  in	
  
provincial	
  financial	
  units	
  
on	
  federal	
  budget	
  

Train	
  20	
  ToTs	
  on	
  federal	
  budget	
  in	
  2	
  
provinces	
  of	
  South	
  Central	
  Region	
  

Achieved:	
  24	
  ToTs	
  trained	
  on	
  
Federal	
  Budget	
  changes	
  in	
  6	
  
provinces.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Improvements	
  in	
  
procurement	
  

Conduct	
  training	
  program	
  for	
  
procurement	
  department	
  to	
  ensure	
  
implementation	
  of	
  tasks	
  3	
  and	
  5	
  of	
  
the	
  procurement	
  implementation	
  
checklist	
  

Achieved:	
  2	
  workshops	
  were	
  
conducted	
  to	
  ensure	
  
implementation	
  of	
  tasks	
  3	
  an	
  5	
  of	
  
the	
  procurement	
  implementation	
  
checklist	
  

MoA	
  GIS	
  unit	
  application	
  
of	
  GPS/GIS	
  tools	
  in	
  
agricultural	
  in	
  Musayeb	
  
GIS	
  project	
  (Babil	
  
Province)	
  

Provide	
  technical	
  assistance	
  (TA)	
  
for	
  Babil	
  GIS	
  team	
  to	
  analyze	
  data	
  
collected	
  from	
  Musayeb	
  project	
  

Achieved:	
  GIS	
  TA	
  opportunities	
  
provided	
  for	
  41	
  technicians	
  
including	
  31	
  opportunities	
  for	
  data	
  
entry	
  which	
  were	
  collected	
  in	
  
Musayeb	
  Project	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
   Anchor	
  and	
  transfer	
  IT	
  

management	
  courses	
  to	
  
ministry	
  ToTs	
  

Help	
  3	
  ministry	
  ToTs	
  review	
  course	
  
content,	
  learning	
  materials	
  etc.	
  in	
  
preparation	
  to	
  deliver	
  the	
  IT	
  
management	
  course	
  

Achieved:	
  1	
  trainer	
  has	
  conducted	
  IT	
  
Management	
  Competency	
  courses	
  



 

Quarterly Progress Report 5 
April – June 2010 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Improvement	
  of	
  ICT	
  
services	
  for	
  key	
  ministry	
  
directorates	
  

Provide	
  TA	
  for	
  IT	
  section	
  staff	
  to	
  
develop	
  IT	
  architecture,	
  forming	
  
foundation	
  for	
  improved	
  operations	
  

Achieved:	
  IT	
  staff	
  have	
  taken	
  the	
  IT	
  
Management	
  Advance	
  courses,	
  
giving	
  them	
  the	
  knowledge	
  that	
  they	
  
need	
  

5-­‐year	
  Information	
  and	
  
Communication	
  
Technology	
  (ICT)	
  
Strategic	
  Plan	
  

Provide	
  TA	
  to	
  committee	
  to	
  
formulate	
  high-­‐level	
  strategic	
  
objectives,	
  determine	
  resource	
  and	
  
personnel	
  requirements	
  (3	
  
sessions)	
  

Achieved:	
  3	
  sessions	
  completed	
  and	
  
a	
  draft	
  strategy	
  completed	
  

Establishment	
  of	
  web-­‐
based	
  prototype	
  of	
  the	
  
Animal	
  Clinic	
  database	
  

• Assist	
  ministry	
  to	
  update	
  all	
  data	
  
in	
  the	
  Animal	
  Clinic	
  database	
  
	
  

• Help	
  migrate	
  data	
  from	
  database	
  
to	
  web-­‐based	
  prototype	
  

• Achieved:	
  database	
  established	
  
and	
  updated	
  with	
  animal	
  health	
  
information.	
  

• Not	
  Achieved:	
  Migration	
  of	
  data	
  
from	
  database	
  to	
  web-­‐based	
  
prototype	
  will	
  be	
  done	
  in	
  Q3	
  

Expansion	
  of	
  Animal	
  
Clinic	
  database	
  to	
  
include	
  Animal	
  
Identification	
  Data	
  

Assist	
  ministry	
  to	
  modify	
  database	
  
to	
  include	
  “property”	
  component	
  
(i.e.	
  livestock	
  ranchers,	
  
slaughterhouses,	
  etc.)	
  

Achieved:	
  Database	
  now	
  includes	
  
components	
  on	
  property	
  and	
  
ranchers	
  

Web-­‐based	
  applications	
  
skills	
  development	
  

• Provide	
  ad	
  hoc	
  application	
  
development	
  workshops	
  for	
  
graduates	
  of	
  .NET	
  cycle	
  on	
  
practical	
  application	
  
issues/problem	
  solving	
  

• Ensure	
  appropriate	
  institution	
  

• Achieved:	
  Skills	
  of	
  6	
  IT	
  
technicians	
  were	
  improved,	
  3	
  on	
  
use	
  of	
  HTML	
  &	
  CSS	
  and	
  3	
  on	
  SQL	
  
and	
  their	
  practical	
  applications	
  

• Not	
  Achieved:	
  Institution	
  in	
  
progress.	
  

MoA	
  GIS	
  unit	
  application	
  
of	
  GPS/GIS	
  tools	
  in	
  
agricultural	
  in	
  Musayeb	
  
GIS	
  project	
  (Babil	
  
Province)	
  

Assist	
  team	
  to	
  record	
  data	
  on	
  
Musayeb	
  project	
  

Achieved:	
  22	
  GIS	
  technicians	
  from	
  
Musayeb	
  Project,	
  Babil,	
  were	
  
assisted	
  to	
  enter	
  GPS	
  data	
  

Anchor	
  and	
  transfer	
  IT	
  
management	
  courses	
  to	
  
ministry	
  ToTs	
  

Help	
  identify	
  and	
  prequalify	
  3	
  
ministry	
  trainers	
  

Achieved:	
  Ministry	
  allowed	
  only	
  1	
  
trainer	
  to	
  pre-­‐qualify.	
  

Improvement	
  of	
  ICT	
  
services	
  for	
  key	
  ministry	
  
directorates	
  

Help	
  obtain	
  approval	
  of	
  action	
  plans	
   Achieved:	
  Consensus	
  has	
  been	
  reached	
  on	
  the	
  draft	
  strategy	
  

5-­‐year	
  Information	
  and	
  
Communication	
  
Technology	
  (ICT)	
  
Strategic	
  Plan	
  

Provide	
  TA	
  to	
  committee	
  to	
  develop	
  
work	
  plan,	
  reach	
  consensus	
  on	
  
methodologies	
  and	
  work	
  
assignments	
  (3	
  sessions)	
  

Achieved:	
  Consensus	
  has	
  been	
  
reached	
  on	
  the	
  draft	
  strategy	
  over	
  3	
  
sessions.	
  

Establishment	
  of	
  web-­‐
based	
  prototype	
  of	
  the	
  
Animal	
  Clinic	
  database	
  

• Assist	
  in	
  the	
  development	
  of	
  the	
  
initial	
  database	
  concept	
  and	
  plan	
  
for	
  its	
  installation	
  

• Design	
  database	
  in	
  SQL	
  	
  
• Install	
  database	
  on	
  existing	
  
ministry	
  servers	
  

• Achieved:	
  Initial	
  database	
  
concept	
  developed	
  

• Achieved:	
  SQL	
  database	
  design	
  
completed	
  

• Not	
  Achieved:	
  installation	
  on	
  
existing	
  ministry	
  servers	
  will	
  be	
  
done	
  next	
  quarter	
  

	
  

Expansion	
  of	
  Animal	
  
Clinic	
  database	
  to	
  
include	
  Animal	
  
Identification	
  Data	
  

• Help	
  develop	
  implementation	
  
plan	
  

• Assist	
  in	
  gaining	
  ministry	
  
approval	
  of	
  plan	
  for	
  database	
  
expansion	
  

• Achieved:	
  Program	
  provided	
  a	
  
suitable	
  NAIP	
  and	
  delivered	
  to	
  
MoA.	
  

• Achieved:	
  MoA	
  decided	
  to	
  take	
  on	
  
the	
  whole	
  activity	
  by	
  itself.	
  This	
  
task	
  is	
  closed	
  for	
  now	
  unless	
  MoA	
  
gets	
  back	
  to	
  the	
  program	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Project	
  manager	
  training	
  
in	
  project	
  management	
  
software	
  

Train	
  10	
  project	
  managers	
  in	
  
COMFAR	
  III	
  and	
  Primavera	
  in	
  5	
  
provinces	
  

• Achieved:	
  7	
  staff	
  trained	
  in	
  
COMFAR	
  III	
  software	
  
applications.	
  Consensus	
  is	
  to	
  
focus	
  on	
  COMFAR	
  III	
  before	
  
Primavera.	
  

Assistance	
  to	
  pilot	
  
working	
  groups	
  in	
  
capital	
  budget	
  in	
  1	
  
province	
  

• Conduct	
  2	
  regional	
  workshops	
  
and	
  on-­‐the-­‐job	
  mentoring	
  of	
  20	
  
project	
  managers	
  on	
  feasibility	
  
studies	
  

• Help	
  complete	
  initial	
  draft	
  of	
  
feasibility	
  study	
  

• Help	
  Working	
  Group	
  develop	
  SOP	
  
on	
  strategic	
  capital	
  project	
  

• Achieved:	
  Conducted	
  3	
  regional	
  
workshops	
  in	
  Karbala	
  Directorate	
  
and	
  mentored	
  18	
  members	
  of	
  Al-­‐
Razaza	
  Forest	
  Project.	
  

• Achieved:	
  Initial	
  feasibility	
  draft	
  
completed.	
  

• Achieved:	
  Assisted	
  Karbala	
  
Directorate	
  working	
  group	
  to	
  
compile	
  data/information	
  for	
  
pre-­‐feasibility	
  study	
  and	
  process	
  
mapping.	
  

Development	
  of	
  
provincial	
  project	
  
management	
  teams	
  
(Project	
  Management	
  
Mentoring	
  Program)	
  

• Assist	
  in	
  the	
  formation	
  of	
  teams	
  
of	
  ToTs	
  in	
  project	
  management	
  
and	
  in	
  procurement	
  

• Help	
  to	
  provide	
  coaching	
  of	
  2	
  of	
  
the	
  provincial	
  project	
  
management	
  teams	
  in	
  project	
  
management	
  and	
  procurement	
  

• Achieved:	
  18-­‐member	
  working	
  
group	
  formed	
  in	
  Karbala	
  

• Achieved:	
  Team	
  coached	
  through	
  
a	
  package	
  of	
  courses	
  assigned	
  to	
  
members	
  depending	
  on	
  technical	
  
areas	
  and	
  duties	
  

Project	
  Management	
  
Iraqi	
  Community	
  (PMIC)	
  
of	
  Practice	
  website	
  

• Assist	
  in	
  the	
  registration	
  of	
  30	
  
project	
  managers	
  from	
  Central	
  
provinces	
  

• Community	
  of	
  practice	
  housed	
  in	
  
appropriate	
  institution	
  

• Achieved:	
  30	
  members	
  selected	
  
for	
  registration.	
  

• Not	
  Achieved:	
  PMIC	
  Website	
  not	
  
yet	
  launched.	
  

Standard	
  operating	
  
procedures	
  (SOPs)	
  for	
  
the	
  quarantine	
  of	
  animal	
  
products	
  

• Assist	
  in	
  mapping	
  current	
  
procedures	
  

• Help	
  develop	
  list	
  of	
  procedure	
  as	
  
is	
  and	
  proposed	
  new	
  procedure	
  

• Provide	
  TA	
  to	
  map	
  and	
  code	
  new	
  
procedure	
  

• Achieved:	
  Mapping	
  current	
  
procedures	
  finished	
  

• Achieved:	
  List	
  of	
  new	
  procedures	
  
developed	
  

• TA	
  provided	
  on	
  mapping	
  and	
  new	
  
coding	
  procedure	
  

Development	
  of	
  National	
  
Animal	
  Identification	
  
Program	
  (NAIP)	
  

• Assist	
  team	
  in	
  studying	
  the	
  NAIP	
  
models	
  of	
  surrounding	
  countries	
  

• Help	
  team	
  adapt/design	
  a	
  
suitable	
  NAIP	
  for	
  Iraq	
  

• Not	
  Achieved:	
  The	
  MoA	
  decided	
  
to	
  take	
  on	
  this	
  activity	
  by	
  itself.	
  It	
  
is	
  therefore	
  cancelled	
  from	
  
USAID/Tatweer	
  expected	
  results.	
  

ToT	
  training	
  in	
  project	
  
management	
  software	
  

Train	
  8	
  project	
  management	
  ToTs	
  in	
  
8	
  provinces	
  in	
  the	
  use	
  of	
  COMFAR	
  III	
  
and	
  Primavera	
  for	
  feasibility	
  studies	
  

• Not	
  Achieved:	
  Training	
  courses	
  
towards	
  ToT	
  completion	
  are	
  on-­‐
going	
  

Development	
  of	
  
provincial	
  project	
  
management	
  teams	
  
(Project	
  Management	
  
Mentoring	
  Program)	
  

• Assist	
  in	
  the	
  formation	
  of	
  teams	
  
of	
  ToTs	
  in	
  project	
  management	
  
and	
  in	
  procurement	
  

• Help	
  to	
  provide	
  coaching	
  of	
  2	
  of	
  
the	
  provincial	
  project	
  
management	
  teams	
  in	
  project	
  
management	
  and	
  procurement	
  

• Achieved:	
  18-­‐member	
  working	
  
group	
  formed	
  in	
  Karbala	
  

• Achieved:	
  Team	
  coached	
  through	
  
a	
  package	
  of	
  courses	
  assigned	
  to	
  
members	
  depending	
  on	
  technical	
  
areas	
  and	
  duties	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Project	
  Management	
  
Iraqi	
  Community	
  (PMIC)	
  
of	
  Practice	
  website	
  

Assist	
  in	
  the	
  registration	
  of	
  30	
  
project	
  managers	
  from	
  Baghdad	
  and	
  
Northern	
  provinces	
  

• Achieved:	
  30	
  members	
  selected	
  
for	
  registration.	
  

• Not	
  Achieved:	
  PMIC	
  Website	
  not	
  
yet	
  launched.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Strategic	
  planning	
  for	
  
enhanced	
  government	
  
communication	
  in	
  5	
  
provinces:	
  Anbar,	
  
Baghdad,	
  Babil,	
  Basrah	
  
and	
  Kirkuk	
  

• Provide	
  TA	
  to	
  directorates	
  in	
  
gaining	
  approval	
  of	
  action	
  plans	
  

• Consult	
  monthly	
  with	
  working	
  
groups	
  monitoring	
  progress	
  of	
  
action	
  plan	
  implementation	
  

• Present	
  training	
  program	
  
prospective	
  ToTAs	
  in	
  5	
  provincial	
  
offices	
  

• Assist	
  ToTAs	
  in	
  participation	
  in	
  
action	
  plan	
  activities	
  

• Achieved:	
  TA	
  provided	
  towards	
  
gaining	
  approvals	
  

• Achieved:	
  Monthly	
  consultations	
  
with	
  working	
  groups	
  ongoing	
  	
  

• Achieved:	
  All	
  ToTs	
  have	
  training	
  
plan	
  and	
  rollout	
  of	
  SP	
  delivered	
  in	
  
three	
  provinces	
  with	
  monthly	
  
mentoring	
  in	
  5	
  provinces	
  

• Achieved:	
  ToTs	
  are	
  actively	
  
working	
  on	
  action	
  plans.	
  

SOP	
  development	
  in	
  5	
  
provinces:	
  Anbar,	
  
Baghdad,	
  Babil,	
  Basrah	
  
and	
  Kirkuk	
  

• Help	
  obtain	
  action	
  plan	
  approvals	
  
by	
  Directorates	
  

• Assist	
  with	
  implementation	
  of	
  
action	
  plans	
  for	
  development	
  of	
  
SOP’s	
  

• Provide	
  TA	
  to	
  each	
  team	
  in	
  
mapping	
  office	
  systems	
  and	
  
functions	
  and	
  developing	
  SOP	
  
manuals	
  

• Achieved:	
  TA	
  continuous	
  in	
  the	
  
process	
  of	
  obtaining	
  approvals	
  

• Achieved:	
  Draft	
  SOPs	
  for	
  
Veterinary	
  Science	
  State	
  
Company/Quarantine	
  is	
  finished	
  
and	
  5	
  provincial	
  directorates	
  
ongoing.	
  

• Achieved:	
  TA	
  provided	
  to	
  teams	
  
to	
  map	
  office	
  systems,	
  functions,	
  
and	
  developing	
  SOP	
  manuals.	
  

Problem	
  solving	
  and	
  
decision	
  making	
  in	
  15	
  
provincial	
  offices	
  

Coach	
  25	
  planning	
  department	
  
personnel	
  in	
  5	
  (Central)	
  provinces	
  
on	
  the	
  7	
  steps	
  of	
  problem	
  solving	
  
module	
  and	
  SWOT	
  analysis	
  

Achieved:	
  100	
  employees	
  from	
  6	
  
provinces	
  were	
  coached	
  on	
  7	
  steps	
  
of	
  problem	
  solving	
  module,	
  SWOT	
  
analysis	
  and	
  Time	
  Management	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Continue	
  development	
  of	
  
10-­‐year	
  strategic	
  plans	
  at	
  
animal	
  resources	
  and	
  
veterinary	
  science	
  state	
  
companies	
  

• Provide	
  TA	
  in	
  the	
  collection	
  and	
  
analysis	
  of	
  data	
  on	
  the	
  current	
  
status	
  of	
  Iraq’s	
  animal	
  wealth	
  

• Help	
  to	
  estimate	
  status	
  of	
  animal	
  
wealth	
  in	
  2020	
  according	
  to	
  
Iraq’s	
  projected	
  population	
  
growth	
  

• Achieved:	
  TA	
  provided	
  on	
  
collection	
  and	
  analysis	
  of	
  data	
  on	
  
the	
  current	
  status	
  of	
  Iraq’s	
  animal	
  
wealth.	
  

• Achieved:	
  TA	
  provided	
  to	
  
estimate	
  status	
  of	
  animal	
  wealth	
  
in	
  2020	
  according	
  to	
  Iraq’s	
  
projected	
  population	
  growth.	
  

Organizational	
  self-­‐
assessment	
  -­‐	
  provincial	
  

Conduct	
  initial	
  self-­‐assessment	
  
workshop	
  for	
  1	
  regional/provincial	
  
team	
  (Phase	
  1	
  Step	
  2)	
  

Not	
  Achieved	
  -­‐	
  the	
  Ministry	
  has	
  not	
  
provided	
  the	
  required	
  travel	
  budget	
  
support	
  to	
  the	
  MoA	
  Baghdad	
  team	
  
for	
  this	
  activity	
  

Organizational	
  
transformation	
  
(Baghdad)	
  

Provide	
  support	
  to	
  methodically	
  
identify	
  and	
  navigate	
  barriers	
  
encountered	
  during	
  action	
  plan	
  
execution	
  (Phase	
  4	
  Step	
  2)	
  

Achieved	
  -­‐	
  Conducted	
  meetings	
  with	
  
leadership	
  in	
  directorates	
  to	
  support	
  
solution	
  implementation	
  

Organizational	
  self-­‐
assessment	
  (Kirkuk)	
  

Support	
  OSTP	
  team	
  to	
  write	
  a	
  Self-­‐
Assessment	
  Benchmark	
  Report	
  
(Phase	
  2	
  Step	
  2)	
  

Achieved	
  -­‐	
  Wrote	
  and	
  distributed	
  
Kirkuk	
  Agriculture	
  Direct	
  
Benchmark	
  Report	
  

Business	
  Process	
  
Analysis	
  (BPA)	
  employed	
  
in	
  3	
  provinces	
  

• Develop	
  plan	
  for	
  process	
  
mapping	
  of	
  1	
  business	
  function	
  in	
  
2nd	
  provincial	
  office	
  

• Complete	
  1	
  BPA	
  with	
  
recommendation	
  for	
  MoA	
  
consideration	
  

• Achieved:	
  A	
  process	
  mapping	
  for	
  
1	
  business	
  function	
  in	
  2nd	
  
provincial	
  office.	
  

• Achieved:	
  One	
  BPA	
  with	
  
recommendation	
  presented	
  for	
  
MoA	
  consideration	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Business	
  Process	
  
Analysis	
  (BPA)	
  employed	
  
in	
  3	
  provinces	
  

Complete	
  1	
  BPA	
  with	
  
recommendations	
  for	
  MoA	
  
consideration	
  

Achieved:	
  One	
  BPA	
  (Agricultural	
  
Land	
  Lease)	
  implemented	
  at	
  Babil	
  
Agriculture	
  Directorate.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Training	
  evaluation	
  skills	
   Provide	
  TA	
  in	
  analyzing	
  evaluation	
  results	
  of	
  2	
  courses	
  

Achieved:	
  33	
  training	
  specialists	
  
enrolled	
  in	
  6	
  training	
  evaluation	
  
courses	
  

Number	
  of	
  ministries	
  
that	
  have	
  established	
  a	
  
public	
  administration	
  
training	
  program	
  
[Cumulative]	
   Training	
  evaluation	
  skills	
   Provide	
  TA	
  in	
  analyzing	
  evaluation	
  results	
  of	
  2	
  courses	
  

Not	
  Achieved:	
  Activities	
  moved	
  to	
  
next	
  quarter	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Agricultural	
  policy	
  
analysis	
  

• Revise	
  agricultural	
  policy	
  
framework	
  

• Develop	
  a	
  2-­‐year	
  schedule	
  to	
  
update	
  current	
  and	
  develop	
  new	
  
policies	
  

• Train	
  policy	
  team	
  members	
  in	
  
policy	
  review,	
  analysis	
  and	
  
development	
  

• Recruit	
  and	
  contract	
  for	
  STTA	
  in	
  
policy	
  analysis	
  and	
  development	
  

• Achieved:	
  Agric	
  Policy	
  framework	
  
revised	
  

• Achieved:	
  2-­‐year	
  schedule	
  to	
  
update	
  current	
  and	
  develop	
  new	
  
policies	
  delivered	
  

• Achieved:	
  Agric	
  Policy	
  Team	
  
trained	
  on	
  review	
  analyze	
  and	
  
develop	
  

• Achieved:	
  STTA	
  deployed	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  review	
  
of	
  2010	
  work	
  plan	
  

Achieved:	
  USAID/Tatweer	
  briefing	
  
and	
  review	
  of	
  2010	
  WP	
  prepared	
  for	
  
meeting	
  with	
  new	
  Minister	
  

	
   Agricultural	
  policy	
  
analysis	
  

• Survey	
  and	
  inventory	
  current	
  
agricultural	
  policies	
  

• Identify	
  and	
  prioritize	
  current	
  
policies	
  for	
  review	
  and	
  updating	
  

• Identify	
  and	
  prioritize	
  new	
  policy	
  
requirements	
  

• Achieved:	
  Inventory	
  of	
  current	
  
Agric	
  policies	
  prepared	
  

• Achieved:	
  Current	
  Agric	
  policies	
  
identified	
  and	
  prioritized	
  for	
  
review	
  and	
  updating	
  

• Achieved:	
  New	
  Agric	
  Policy	
  Team	
  
trained	
  on	
  review	
  analyze	
  and	
  
develop	
  

• Achieved:	
  New	
  Ag.	
  policy	
  
requirements	
  identified	
  and	
  
prioritized	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
The security situation has caused interruptions and delays in some activities and minimized meetings with Ministry 
leadership, and the delay in parliamentarian approval of the budget and the resulting budget constraints have 
impacted the Ministry’s ability to make timely commitments to establish capacity and training centers. Despite these 
issues, MoA provincial planners are showing a great deal of interest in capital budget project and budget/auditing 
follow-up visits by USAID/Tatweer. In addition, provincial planners from Kirkuk, Babil, Karbala, and Ninawa are 
working hand in hand with colleagues from the Ministries of Water Resources and Municipalities and Public Works 
to develop standard operating procedures (SOP) to improve their government communications strategies. 

MINISTRY OF EDUCATION (MOED) 

CENTRAL MINISTRY HIGHLIGHTS 
This quarter was marked by a high level of coordination and cooperation between the MoED Directorates General 
and USAID/Tatweer. Several MoED Deputy Directors General (DDG) have demonstrated a high motivation for 
training and have been designated as “Leaders of Change” to lead the process of positive and systematic managerial 
and institutional change within the Ministry. MoED established a Human Resources Department (HRD) and 
USAID/Tatweer trained several MoED teams to begin creating job descriptions and establish an employee 
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performance appraisal process. In addition, USAID/Tatweer provided procurement training courses to staff of all 
MoED departments involved in the procurement process to assist the MoED in adopting a transparent and 
accountable procurement system.  

At the inception of USAID/Tatweer’s training activities with the Ministry in late March, there was no participation by 
female MoED staff in training courses and workshops. During this quarter, however, the participation of female 
staff has increased to more than 40 percent in several courses and workshops.  

Table 2: MoED Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Job	
  descriptions	
  
• Develop	
  teams	
  
• Conduct	
  workshops	
  

• Achieved:	
  One	
  team	
  developed	
  
• Achieved:	
  One	
  workshop	
  
conducted	
  	
  

Employee	
  performance	
  
appraisal	
  

• Introduce	
  system	
  to	
  ministry	
  and	
  
gain	
  approval	
  

• Form	
  implementation	
  teams	
  
• Conduct	
  workshops	
  

• Achieved:	
  System	
  introduced	
  and	
  
approved	
  

• Achieved:	
  Teams	
  formed	
  	
  
• Achieved:	
  Two	
  workshops	
  
conducted	
  	
  

Public	
  Managers	
  Cycle	
  
(PMC)	
  for	
  directors	
  and	
  
senior	
  managers	
  

Conduct	
  PMC	
  1	
  for	
  22	
  senior	
  level	
  
HQ	
  management	
  staff	
  

Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  because	
  of	
  final	
  
examinations	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Competency	
  and	
  
Advanced	
  Training	
  
(modern	
  HR	
  concepts	
  
and	
  practices)	
  

• Conduct	
  competency	
  course	
  in	
  
Babil	
  and	
  Ninawa	
  for	
  60	
  
provincial	
  staff	
  	
  

• Conduct	
  advanced	
  course	
  in	
  Babil	
  
for	
  30	
  provincial	
  staff	
  

• Achieved:	
  Competency	
  course	
  in	
  
Babil	
  and	
  Ninawa	
  for	
  60	
  
provincial	
  staff	
  conducted	
  	
  

• Not	
  Achieved:	
  Advanced	
  course	
  
shifted	
  to	
  July	
  

Procurement	
  training	
  
and	
  technical	
  assistance	
  
(TA)	
  

• Conduct	
  competency	
  and	
  
advanced	
  courses	
  in	
  HQ	
  	
  

• Conduct	
  competency	
  courses	
  in	
  
Babil	
  

• Achieved:	
  Competency	
  and	
  
advanced	
  courses	
  in	
  HQ	
  
conducted	
  	
  

• Achieved:	
  Competency	
  courses	
  in	
  
Babil	
  conducted	
  

Public	
  Managers	
  Cycle	
  
(PMC)	
  for	
  directors	
  and	
  
senior	
  managers	
  

Conduct	
  PMC	
  1	
  for	
  senior	
  level	
  
management	
  staff	
  

Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  because	
  of	
  final	
  
examinations	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Budget	
  training	
  
• Conduct	
  GFS	
  2001	
  course	
  	
  
• Conduct	
  COFOG	
  course	
  

• Achieved:	
  GFS	
  2001	
  course	
  
conducted	
  

• Achieved:	
  COFOG	
  course	
  
conducted	
  

Information	
  &	
  
Communication	
  Center	
  

• Train	
  3	
  IT	
  staff	
  in	
  a	
  20-­‐day	
  CCNA	
  
course	
  

• Train	
  3	
  IT	
  staff	
  in	
  a	
  14-­‐day	
  MCSE	
  
course	
  

• Design	
  Standard	
  Network	
  
infrastructure	
  typology	
  

• Achieved:	
  3	
  IT	
  Staff	
  trained	
  CCNA	
  
• Not	
  Achieved:	
  Course	
  postponed,	
  
no	
  agreement	
  reached	
  

• Not	
  Achieved:	
  design	
  In	
  progress	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Education	
  Management	
  
Information	
  System	
  
(EMIS)	
  

• Assess	
  the	
  EMIS	
  and	
  provide	
  
recommendations	
  	
  

• Coach	
  IT	
  staff	
  in	
  developing	
  and	
  
managing	
  a	
  better	
  IT	
  architecture	
  
for	
  EMIS	
  

• Achieved:	
  Assessment	
  of	
  EMIS	
  
conducted	
  	
  

• Not	
  Achieved:	
  Coaching	
  will	
  begin	
  
next	
  quarter	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

MoED	
  Ministry	
  website	
  

• Assess	
  the	
  current	
  website	
  design	
  
and	
  provide	
  recommendations	
  

• Train	
  2	
  IT	
  staff	
  on	
  SQL	
  server	
  and	
  
2	
  IT	
  Staff	
  on	
  ASP.net	
  

• Achieved:	
  Assessment	
  conducted	
  	
  
• Not	
  Achieved:	
  Plans	
  are	
  in	
  
discussion	
  and	
  not	
  finalized	
  yet	
  

Public	
  Managers	
  Cycle	
  
(PMC)	
  for	
  directors	
  and	
  
senior	
  managers	
  

Conduct	
  PMC	
  1	
  for	
  senior	
  level	
  
management	
  staff	
  

Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  because	
  of	
  final	
  
examinations	
  

IT	
  Strategic	
  
Development	
  Roadmap	
  

Coach	
  IT	
  staff	
  in	
  developing	
  a	
  mid-­‐	
  
and	
  long-­‐term	
  strategy	
  for	
  IT	
  
development	
  

Not	
  Achieved.	
  No	
  agreement	
  
reached	
  yet	
  on	
  IT	
  strategy	
  

IT	
  Technical	
  Library	
  

• Review	
  applications	
  and	
  
platforms	
  currently	
  in	
  use	
  and	
  
develop	
  a	
  bibliography	
  for	
  self-­‐
learning	
  in	
  those	
  areas.	
  

• Review	
  IT	
  policies	
  in	
  place	
  and	
  
develop	
  bibliography	
  of	
  global	
  
best	
  practices	
  policy	
  templates	
  

• Not	
  Achieved:	
  No	
  agreement	
  
reached	
  	
  

• Not	
  Achieved:	
  No	
  agreement	
  
reached	
  

Basic	
  computer	
  use	
   Conduct	
  3	
  courses	
  on	
  fundamentals	
  
of	
  word	
  processing	
  

Achieved:	
  3	
  course	
  on	
  fundamentals	
  
of	
  word	
  processing	
  	
  

Information	
  Security	
  
Teach	
  a	
  1-­‐2	
  hour	
  Information	
  
Security	
  module	
  in	
  each	
  IT	
  training	
  
course	
  for	
  MoED	
  IT	
  staff	
  

Not	
  Achieved:	
  Plans	
  not	
  concluded	
  
yet	
  to	
  launch	
  activity	
  	
  

	
  

ICDL	
  Centers	
  
Review	
  proposed	
  locations	
  of	
  MoED	
  
ICDL	
  training	
  centers	
  against	
  known	
  
Al	
  Quds	
  ICDL	
  training	
  centers	
  

Not	
  Achieved:	
  Plans	
  not	
  concluded	
  
yet	
  to	
  launch	
  activity	
  

Competency	
  and	
  
Advanced	
  (Rollout)	
  
Training	
  (Principles	
  of	
  
PM	
  based	
  on	
  
international	
  standards	
  
and	
  best	
  practices)	
  

Conduct	
  competency	
  courses	
  in	
  
Anbar,	
  Ninawa,	
  Babil,	
  Kirkuk	
  
provinces	
  for	
  85	
  staff	
  

Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  for	
  times	
  constraints	
  

Training	
  in	
  project	
  
management	
  and	
  
feasibility	
  studies	
  
including	
  software	
  
applications	
  

Conduct	
  special	
  project	
  mgt	
  and	
  
feasibility	
  study	
  workshops	
  for	
  40	
  
staff	
  

Achieved:	
  Project	
  mgt	
  and	
  feasibility	
  
study	
  workshops	
  for	
  40	
  staff	
  
completed	
  and	
  rolling	
  on	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Technical	
  assistance	
  for	
  
Project	
  Working	
  Group	
  
(PWG)	
  in	
  one	
  province	
  

Select	
  a	
  capital	
  project	
  and	
  identify	
  
PWG	
  (20	
  members)	
   Not	
  Achieved:	
  Plans	
  still	
  in	
  progress	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Strategic	
  planning	
  (SP)	
  
workshops	
  

• Conduct	
  1	
  SP	
  course	
  for	
  directors	
  
and	
  deputy	
  directors	
  (Round	
  
one)	
  

• Assist	
  in	
  development	
  of	
  2010	
  
action	
  plans	
  for	
  strategic	
  plan	
  
development	
  

• Provide	
  3	
  follow-­‐up	
  sessions	
  to	
  
review	
  draft	
  strategies	
  

• Achieved:	
  1	
  SP	
  course	
  for	
  
directors	
  and	
  deputy	
  directors	
  
conducted	
  	
  

• Not	
  Achieved:	
  Action	
  plan	
  
development	
  in	
  progress	
  

• Not	
  Achieved:	
  Action	
  plans	
  not	
  
yet	
  developed	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Decision-­‐making	
  tools	
  
and	
  skills	
  for	
  strategic	
  
budgeting	
  (2011-­‐1015	
  
budget)	
  

• Conduct	
  1	
  advanced	
  leadership	
  
and	
  decision-­‐making	
  workshop	
  
to	
  directors	
  (Round	
  one)	
  

• Assist	
  groups	
  to	
  select	
  1	
  issue	
  or	
  
problem	
  to	
  solve	
  for	
  each	
  
directorate,	
  and	
  complete	
  SWOT	
  
analysis	
  for	
  that	
  issue	
  

• Present	
  findings	
  to	
  Deputy	
  
Minister	
  

• Achieved:	
  one	
  advanced	
  
leadership	
  and	
  decision	
  making	
  
workshop	
  for	
  directors	
  
conducted	
  

• Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  

• Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  

	
  

Basic	
  and	
  advanced	
  skills	
  
for	
  effective	
  Leadership	
  
and	
  Communication	
  

• Conduct	
  3	
  competency	
  courses	
  
• Conduct	
  1	
  advanced	
  course	
  

	
  Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  for	
  time	
  constraints	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Training	
  Management	
  
System	
  (TMS)	
  

Conduct	
  TMS	
  courses	
  (training	
  
evaluation	
  and	
  training	
  analysis)	
  for	
  
10	
  participants	
  in	
  Baghdad	
  and	
  the	
  
provinces	
  

• Achieved:	
  TMS	
  course	
  (training	
  
evaluation	
  for22	
  participants	
  in	
  
Baghdad	
  and	
  8	
  participants	
  in	
  the	
  
provinces)	
  conducted	
  

Number	
  of	
  ministries	
  that	
  
have	
  established	
  a	
  public	
  
administration	
  training	
  
program	
  [Cumulative]	
  

Training	
  of	
  Trainers	
  
20	
  staff	
  from	
  all	
  core	
  areas	
  
participate	
  in	
  TOT	
  course	
  provided	
  
by	
  NCCMD	
  

Not	
  Achieved:	
  Activity	
  in	
  progress	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

• Assist	
  ministry	
  to	
  prepare	
  
USAID/Tatweer	
  briefing	
  
materials	
  	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Achieved:	
  USAID/Tatweer	
  
briefing	
  materials	
  prepared	
  to	
  the	
  
ministry	
  

• Not	
  Achieved:	
  Negotiations	
  on	
  to	
  
schedule	
  meeting	
  towards	
  new	
  
leadership	
  being	
  instituted	
  

	
  
Assessment	
  of	
  the	
  
Ministry’s	
  In-­‐Service	
  
Training	
  (IST)	
  program	
  

• Prepare	
  scope	
  of	
  work	
  (SOW)	
  for	
  
consultant	
  

• Recruit	
  STTA	
  consultant	
  

• Achieved:	
  SOW	
  developed	
  	
  
• Not	
  Achieved:	
  Search	
  for	
  STTA	
  In	
  
progress	
  	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
Although USAID/Tatweer’s involvement with the MoED is new and has been impacted by the need to fit a great 
deal of work into a relatively short time frame, the program has been successful due in large part to the unwavering 
support of the Minister of Education and the desire of MoED staff to participate in the training courses and 
workshops. Both senior and mid-level MoED officials have shown a great deal of motivation and appreciation for 
USAID/Tatweer assistance. 

MINISTRY OF ELECTRICITY (MOE)  

CENTRAL MINISTRY HIGHLIGHTS 
The MoE Director General (DG) for Training and Development approved implementation of the new Employee 
Performance Management System (EPMS), an application designed to improve employee performance, increase 
productivity, and encourage career growth by providing focused training and development opportunities. 
USAID/Tatweer has provided EPMS awareness and implementation training to USAID/Tatweer-trained MoE ToTs 
who will in turn educate MoE staff about the EPMS. Beginning July 1, the MoE will implement EPMS at the 
Training and Development Directorate for a period of three months, followed by Ministry-wide implementation. 
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The Minister of Electricity approved implementation of the Training Policy that was jointly developed by the 
Training and Development Directorate and USAID/Tatweer. The training policy comprehensively describes the 
MoE’s training mission and objectives, the scope of training policy application, fields of training, course 
classifications, job qualification requirements, commitment to training policy, bases for effective training programs, 
training-program standards, trainee-selection criteria, instructor and field staff job rotation policy, and instructor 
certification incentives policy. The training policy will be published on the MoE website in English and Arabic. 

The MoE was invited to present papers at the Middle East-North Africa (MENA) Power Conference, on May 24-
26, 2010, on the “MoE Safety Equipment Deployment Program” and the “System-wide Application of 
Computerized Maintenance and Management System (CMMS) in Power Plants.” The MoE has been working 
closely with USAID/Tatweer on both topics. Five senior MoE staff attended the Cairo conference: one delivered the 
safety paper, and four attended the presentation on CMMS. Attendance at the MENA forum also allowed MoE the 
opportunity to become acquainted with US manufacturers and service companies. 

The MoE Gas Power Production (GPP) workgroup attended a USAID/Tatweer Computerized Maintenance and 
Management System (CMMS) workshop and developed a plan to continue CMMS training in the power plants and 
Production Directorates in order to roll out CMMS training to different provinces across Iraq. The workgroup 
reviewed the CMMS implementation program for 2010-2012 and agreed that the plan will include briefings to DGs 
of most production directorates and senior management to ensure that the necessary funds—including funding for 
hardware, software, and expanded CMMS training—are allocated for implementation of CMMS across the Ministry. 
During a later USAID/Tatweer CMMS workshop, the DG of the Middle Region Production Directorate required 
three power plants to start incorporating its warehouse data into the CMMS format.  

MoE hosted a kick-off workshop for the expansion of CMMS training and application. Workshop participants 
included representatives from MoE Headquarters, six production general directorates, and 16 power plants 
representing the main power production facilities across Iraq. Training was conducted in May and June in CMMS 
and its application to maintenance and asset management in about 40 sites including gas power stations, thermal 
stations, and hydropower stations. 

The IT manager at MoE’s Gas Power Production Project (GPPP) confirmed that the warehouse team at GPPP is 
using all of the modern warehouse management technology that they have recently purchased with USAID/Tatweer 
technical assistance. The GPPP warehouse manager expressed his satisfaction with the KKS1 structure for reliability 
and operational efficiency in a follow-up review meeting of the KKS index book at GPPP.  

Fourteen Senior Managers from the MoE attended a Public Management Cycle (PMC) workshop on Procurement 
and Contracts, organized jointly by USAID/Tatweer and MoE. The workshop covered a Strengths, Weaknesses, 
Opportunities, Threats (SWOT) Model, project procurement management, practical exercises, evaluation criteria 
methodology, letters of credit, Incoterms, best practices in cost estimating and contract administration and an 
introduction to Integrated Supply Chain Management (ISCM).  

USAID/Tatweer installed the Training Management System (TMS) software at the MoE Training and Development 
Directorate and integrated it with the computers used by training department staff for better management of the 
training process at the ministry. The MoE Training and Development Directorate Quality Department also 
developed a draft departmental mission, values, and vision, evaluated their document control, and developed a plan 
to introduce document control in accordance with ISO 9001 requirements during a USAID/Tatweer workshop.  

USAID/Tatweer conducted training in Process Analysis and Procedure Development for 20 “procedure responsible” 
staff from the MoE Training and Development Directorate. The development of a Quality Management System and 
identification from an Organizational Self-Assessment and Transformation Program (OSTP) self-assessment 
precipitated the joint initiative. The MoE group identified around 50 quality-management procedures that need to be 
developed. USAID/Tatweer reviewed the draft procedures with the group.  

                                                        
1 “KKS” is a standardized system for the classification of power stations, an abbreviation of the German term Kraftwerk-Kennzeichensystem. 
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PROVINCIAL ACTIVITY HIGHLIGHTS 
In a GPPP project review meeting, the Manager at MoE/GPPP and the site Project Managers from the Taji and 
Karbala Power Plant construction projects promised to provide construction plans, a schedule, and a detailed 
budget tied to the schedule by line item to create a planning and engineering schedule for the Taji, Karbala, and Hilla 
projects. Taji’s project is progressing well and will be used as a template for the Karbala and Hilla projects. The 
quality management plan and other plant issues were also discussed. In additional meetings the group reviewed other 
engineering, procurement, construction, health, safety, and environmental documents. 

USAID/Tatweer provided support for a series of CMMS workshops for staff of provincial power plants. The 
workshops were conducted by MoE ToTs and focused on inventory management and preventative maintenance 
planning using the MaintSmart CMMS software. This training is designed to facilitate implementation of CMMS at 
the power plant level, which will allow increased electrical production. To date, power plant staff from Dhi Qar, 
Khor Al-Zubair, Mosul, Beiji, Daura, Hilla, Najaf, Mussaib, Samawa, Swayba, Al Hartha, and Basrah have 
participated in the training.  

The first PMC roll out program conducted by the MoE with USAID/Tatweer support covered topics including IT 
Management in government agencies, IT investment decisions, ICT Strategic Planning, IT implementation process 
and control, acquisition of ICT products and services, and information security. Seventeen Senior Managers from 15 
directorates located in eight provinces participated in the workshop. At the end of the workshop, participants 
implemented case studies, including e-government initiatives. 

Table 3: MoE Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Job	
  descriptions	
   Assist	
  in	
  drafting	
  job	
  descriptions	
  
for	
  the	
  entire	
  ministry	
  

Achieved:	
  Job	
  descriptions	
  finalized	
  
for	
  the	
  entire	
  ministry	
  including:	
  10	
  
ministry	
  HQ	
  departments,	
  8	
  General	
  
Directorates	
  in	
  Baghdad,	
  15	
  
Provincial	
  General	
  Directorates	
  

Employee	
  performance	
  
management	
  system	
  

Help	
  develop	
  new	
  performance	
  
appraisal	
  forms	
  

Achieved:	
  New	
  performance	
  
appraisal	
  forms	
  developed	
  and	
  
approved	
  for	
  implementation	
  at	
  
T&D	
  directorate	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
   New	
  Human	
  Resources	
  

(HR)	
  Department	
  in	
  
accordance	
  with	
  the	
  new	
  
Civil	
  Service	
  Law	
  

Help	
  finalize	
  HR	
  department	
  
organization	
  structure	
  and	
  function	
  

Achieved:	
  HR	
  organization	
  structure	
  
approved	
  by	
  executive	
  order	
  

Budgeting	
  and	
  
procurement	
  systems	
  

Conduct	
  2	
  workshops	
  to	
  develop	
  
draft	
  budget	
  for	
  emissions	
  control	
  

Not	
  Achieved:	
  MoE	
  was	
  not	
  able	
  to	
  
commit	
  resources	
  to	
  complete	
  

MoE’s	
  Center	
  for	
  
Inspection,	
  Safety	
  and	
  
Environment’s	
  (CISE)	
  
ability	
  to	
  procure	
  safety	
  
training	
  and	
  equipment	
  

• Assist	
  in	
  developing	
  procedures	
  
for	
  improved	
  safety	
  in	
  operations	
  

• Help	
  establish	
  committees	
  for	
  
safety	
  inspection	
  and	
  monitoring	
  

• Achieved:	
  Procedures	
  developed	
  
for	
  improved	
  safety	
  operations	
  

• Achieved:	
  Committees	
  
established	
  for	
  safety	
  inspection	
  
and	
  monitoring	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Billing	
  software	
  and	
  
procedures	
  

Train	
  MoE	
  programmers	
  on	
  modern	
  
billing	
  system	
  compatible	
  software,	
  
e.g.	
  .NET	
  and	
  SQL	
  programming	
  

Achieved:	
  Five	
  MoE	
  staff	
  trained	
  on	
  
development	
  of	
  billing	
  and	
  
collection	
  systems.	
  Upon	
  completion	
  
of	
  the	
  training,	
  the	
  MoE	
  submitted	
  
the	
  architecture	
  of	
  billing	
  database	
  
for	
  review.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
  
Financial	
  management	
  
and	
  budgetary	
  
procedures	
  at	
  MoE	
  

• Train	
  MoE	
  financial	
  officers	
  in	
  
advanced	
  budgeting	
  and	
  financial	
  
management	
  

• Identify	
  ToTs	
  

• Achieved:	
  Trained	
  9	
  MoE	
  staff	
  in	
  
advanced	
  budgeting	
  and	
  financial	
  
management	
  techniques	
  

• Not	
  Achieved:	
  MoE	
  not	
  ready	
  yet,	
  
will	
  be	
  completed	
  next	
  quarter.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Maintenance	
  planning	
  
and	
  warehouse	
  
inventory	
  management	
  
system	
  using	
  CMMS	
  

Help	
  establish	
  CMMS	
  applications	
  
team	
  at	
  MoE/New	
  Projects	
  
Directorate	
  as	
  anchor	
  for	
  CMMS	
  in	
  
MoE’s	
  construction	
  activities	
  

Achieved:	
  Team	
  set	
  up	
  and	
  
operating	
  at	
  MoE	
  New	
  Projects	
  
Directorate	
  

New	
  Project	
  Manager	
  
(NPM)	
  program	
  

Conduct	
  2	
  task-­‐based	
  NPM	
  
workshops	
  with	
  ToTAs	
  

Achieved:	
  Conducted	
  2	
  workshops	
  
with	
  ToTAs	
  and	
  training	
  managers.	
  
Progress	
  on	
  several	
  ongoing	
  
projects	
  was	
  reported,	
  case	
  study	
  
presented,	
  and	
  several	
  additional	
  
projects	
  suggested.	
  

Unified	
  system	
  for	
  parts	
  
and	
  equipment	
  coding	
  at	
  
MoE	
  

Expand	
  KKS	
  training	
  to	
  other	
  MoE	
  
departments	
  and	
  directorates	
  

Achieved:	
  KKS	
  training	
  expanded	
  to	
  
provinces	
  as	
  well	
  as	
  to	
  transmission	
  
and	
  distribution	
  units.	
  

Fuel	
  supply	
  manual	
  
(FSM)	
  

Present	
  draft	
  FSM	
  to	
  senior	
  
MoE/production	
  management	
  

Not	
  Achieved:	
  Will	
  be	
  complete	
  next	
  
quarter	
  due	
  to	
  MoE	
  priorities	
  

Project	
  management	
  
mentoring	
  program	
  at	
  
electricity	
  directorates	
  in	
  
the	
  south	
  

Mentor	
  20	
  senior	
  staff	
  from	
  
Distribution	
  and	
  Generation	
  in	
  
Project	
  Management	
  Institute	
  (PMI)	
  
best	
  practices	
  

Achieved:	
  Conducted	
  Project	
  
Management	
  ‘Practical’	
  workshop	
  
for	
  12	
  participants.	
  Participants	
  
mentored	
  in	
  advanced	
  project	
  
management	
  techniques,	
  
customized	
  case	
  studies	
  and	
  
international	
  standards	
  according	
  to	
  
PMI’s	
  PMBOK	
  guidelines	
  and	
  best	
  
practices.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Fuel	
  supply	
  manual	
  
(FSM)	
  

Draft	
  FSM	
  completed	
  with	
  input	
  
from	
  MoE	
  headquarters	
  and	
  power	
  
plants	
  

Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  due	
  to	
  MoE	
  priorities	
  

Effective	
  interface	
  and	
  
engagement	
  with	
  
international	
  companies	
  

Conduct	
  protocol	
  workshop	
  for	
  10	
  
project	
  team	
  managers	
  

Achieved:	
  One	
  workshop	
  conducted.	
  
Over	
  25	
  engineers	
  and	
  project	
  
managers	
  improved	
  English	
  writing	
  
and	
  communication	
  skills	
  to	
  meet	
  
international	
  best	
  practices	
  for	
  
technical	
  reports.	
  

Establish	
  Public	
  Manager	
  
Cycle	
  program	
  (PMC)	
  

15	
  middle	
  managers	
  attend	
  PMC	
  
program	
  

Achieved:	
  20	
  MoE	
  middle	
  managers	
  
are	
  participating	
  in	
  the	
  PMC	
  
program	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
   Inter-­‐ministerial	
  

coordination	
  mechanism	
  
at	
  MoE/New	
  Projects	
  
Directorate	
  

Establish	
  MoE’s	
  coordination	
  
mechanism	
  

Achieved:	
  Conducted	
  several	
  
meetings	
  with	
  MoO	
  and	
  MoE	
  to	
  
establish	
  improved	
  communications.	
  
Both	
  more	
  aware	
  of	
  issues	
  
surrounding	
  getting	
  adequate	
  
quantities	
  of	
  fuels	
  at	
  specific	
  levels	
  
of	
  quality	
  to	
  the	
  new	
  generation	
  
projects.	
  Plan	
  now	
  in	
  place	
  and	
  
regular	
  meetings	
  scheduled	
  
involving	
  individuals	
  with	
  authority	
  
to	
  affect	
  the	
  process.	
  



 

Quarterly Progress Report 15 
April – June 2010 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Organizational	
  self-­‐
assessment	
  

Support	
  ministry	
  OSTP	
  team	
  to	
  
share	
  and	
  win	
  leadership	
  buy-­‐in	
  for	
  
high-­‐priority	
  action	
  plans	
  (Phase	
  3	
  
Step	
  5)	
  

Achieved:	
  MoE	
  OSTP	
  team	
  obtained	
  
leadership	
  buy-­‐in	
  for	
  high-­‐priority	
  
action	
  plans	
  and	
  is	
  successfully	
  
implementing	
  them.	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Training	
  directorate	
  
training	
  management	
  
system	
  

• Conduct	
  training	
  needs	
  analysis	
  
at	
  3	
  directorates	
  	
  

• Conduct	
  workshop	
  with	
  MoE	
  
training	
  evaluation	
  staff	
  

• Achieved:	
  Training	
  needs	
  analysis	
  
is	
  being	
  conducted	
  at	
  all	
  ministry	
  
directorates.	
  

• Achieved:	
  OJT	
  workshop	
  
conducted	
  with	
  5	
  MoE	
  training	
  
evaluation	
  staff	
  on	
  post	
  training	
  
evaluations	
  

MoE’s	
  capacity	
  to	
  create	
  
training	
  curriculum	
  

• Analyze	
  MoE’s	
  training	
  
curriculum	
  needs	
  thru	
  needs	
  
analysis	
  process	
  	
  

• Train	
  staff	
  on	
  curriculum	
  
development	
  

• Help	
  to	
  develop	
  MoE	
  training	
  
curriculum	
  

• Achieved:	
  Curriculum	
  needs	
  
analysis	
  conducted.	
  

• Achieved:	
  8	
  staff	
  trained	
  on	
  
curriculum	
  design	
  and	
  
development.	
  

• Not	
  Achieved:	
  MoE	
  training	
  
curriculum	
  will	
  be	
  developed	
  
during	
  On-­‐the-­‐Job	
  Training	
  30-­‐60	
  
days	
  after	
  training	
  course	
  and	
  
will	
  occur	
  next	
  quarter.	
  

MoE	
  training	
  centers	
   Conduct	
  ToT	
  programs	
  based	
  on	
  
identified	
  needs	
  

Achieved:	
  4	
  staff	
  participated	
  in	
  ToT	
  
program	
  

Number	
  of	
  ministries	
  
that	
  have	
  established	
  a	
  
public	
  administration	
  
training	
  program	
  
[Cumulative]	
  

MoE	
  Training	
  and	
  
Development	
  Directorate	
  
compliance	
  with	
  ISO	
  
9001-­‐2008,	
  a	
  pilot	
  for	
  
the	
  whole	
  MoE	
  

• Help	
  develop	
  first	
  drafts	
  of	
  
quality	
  management	
  system	
  
documentation	
  

• Train	
  and	
  nominate	
  process	
  
owners	
  

• Identify	
  quality	
  auditors	
  
• Establish	
  management	
  reviews	
  of	
  
the	
  quality	
  management	
  system	
  

• Achieved:	
  Draft	
  of	
  50	
  procedures	
  
have	
  been	
  developed	
  

• Achieved:	
  Process	
  Owners	
  been	
  
nominated	
  and	
  trained	
  

• Achieved:	
  2	
  quality	
  auditors	
  have	
  
identified	
  and	
  trained	
  

• Not	
  Achieved:	
  Establishment	
  of	
  
management	
  reviews	
  shifted	
  to	
  
last	
  quarter	
  as	
  composition	
  of	
  
Management	
  Review	
  committee	
  
structure	
  is	
  under	
  discussion	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

• Assist	
  ministry	
  to	
  prepare	
  
USAID/Tatweer	
  briefing	
  
materials	
  	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Achieved:	
  Briefing	
  materials	
  are	
  
prepared.	
  

• Achieved:	
  No	
  new	
  government	
  
formed	
  to	
  date,	
  but	
  meetings	
  
occur	
  with	
  the	
  current	
  ministry	
  
leaders.	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
Security issues have caused some meetings and workshops to be delayed. In addition, the demand for electricity 
during peak summer season results in many managers and top engineers being unavailable to attend workshops and 
meetings. Despite these obstacles, USAID/Tatweer continues to have a successful relationship with MoE. Street 
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demonstrations in Basrah protesting the lack of electricity service prompted the resignation of the Minister of 
Electricity. The Minister of Oil is acting as Minister of Electricity, and is introducing a number of measures aimed at 
improving distribution. 

MINISTRY OF HEALTH (MOH) 

CENTRAL MINISTRY HIGHLIGHTS 
USAID/Tatweer held a meeting with the MoH Deputy Minister for Administration Affairs at the Ministry HQ. The 
Deputy Minister clarified that the new MoH organizational structure is under review and awaiting approval by the 
Council of Ministers. The Ministry has formed a Job Description Committee headed by the Director of Planning 
and Policies in the Planning Directorate to review and follow-up job descriptions written by the staff who 
participated in the special workshops conducted by USAID/Tatweer. In addition, the MoH has recently created 
Performance Evaluation Sections in all DOHs and requested USAID/Tatweer to provide more training courses for 
staff working in these sections to enable them to evaluate performance at both institutional and individual levels. 

As part of the PMC, four MoH ToTs co-facilitated four IT Management competency and advanced courses in 
Karkh, Rosafa, Medical City, and MoH HQ for 78 staff from Baghdad and the provinces. The participants are aware 
of what is involved in the IT operations and are now in a better position to communicate effectively and articulate 
their needs and requirements to the IT specialists that will enable their DOHs to select the most appropriate 
technology to meet their organizational goals. Theses courses were entirely financed by the Ministry. 

USAID/Tatweer held three special workshops on Feasibility Studies of Health Capital Investment Projects for 
participants from Karkh, Rosafa, and MoH HQ. Participants discussed the final feasibility studies guidelines for 
construction of a 200-bed hospital in Al-Hussainiyah City in Rosafa DOH. The guidelines were developed by 
USAID/Tatweer based on MoP recommendations and will be adopted by the MoH in the preparation of the 2011 
Capital Projects Feasibility Studies. Several changes have been made to the Feasibility Study, especially in financial 
allocations and project implementation timelines, to fulfill the new 2010-2014 Strategic Plan of Rosafa DOH.  

USAID/Tatweer held several meetings with the MoH Project Management Working Group during this quarter. 
Participants from Karkh, Rosafa, and MoH HQ presented and discussed the MoP follow-up forms for 2010 Capital 
Investment Projects and the procedures used by MoH for monitoring project implementation. USAID/Tatweer 
presented techniques to improve the follow-up process of capital investment between different departments and 
also distributed the responsibilities of each department at different stages of project implementation.  

USAID/Tatweer conducted two communication mentoring workshops for participants from different directorates in 
Karkh, Rosafa, and Medical City. These sessions emphasized the importance of communications and connections 
between all MoH facilities to achieve strategic objectives and goals. Several issues and challenges have been 
identified by the participants including: the absence of an effective organizational structure for health facilities; 
inequitable distribution of human resources; lack of effective job descriptions and lines of communication to reflect 
the tasks, duties, and obligations of each employee; and the lack of internet services and knowledge regarding 
internet usage and skills. USAID/Tatweer has developed a set of recommendations to improve communications 
between all DOHs at the central and provincial levels. 

The MoH has issued two ministerial orders to start implementing the OSTP program in the Ministry. In 
collaboration with USAID/Tatweer, the MoH prepared a complete analysis to implement the OSTP steps in the 
MoH Administrative, Financial, and Legal Directorate in order to upgrade and improve the Ministry’s administrative 
performance. The OSTP program will be implemented by the MoH OSTP teams in all health facilities beginning 
with the Administrative, Financial, and Legal Directorate and Medical City DOH. Another ministerial order was 
issued for the MoH Administrative, Financial, and Legal Directorate to include the directors of the Performance 
Evaluation Sections with the MoH OSTP team to start implementing the program in Medical City DOH. The three 
directors have participated in a series of OSTP training workshops provided by USAID/Tatweer and are qualified to 
implement the Ministry-wide OSTP program. 

To continue building capacity for the curriculum development staff at the MoH Human Resources Training and 
Development Center (HRTDC), USAID/Tatweer conducted a special workshop for a group of 23 selected Master 
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Trainers from Baghdad and the provinces to continue the process of developing training curricula. The group 
worked on finalizing the ToT training curriculum, including trainer’s guides, syllabi, schedules, training modules, 
session plans, references, and trainee handouts. The group members were assigned different tasks to complete the 
revision and the validation of the Manual. Follow-up workshops will be conducted throughout the next quarter to 
finalize and validate the Master Training Curricula, which will be used at all Ministry training centers and units. 

At the MoH request, USAID/Tatweer attended the third “Setting Essential Accreditation Standards in Iraqi 
Hospitals and Primary Health Care Centers” conference, which was held under the patronage of the Minister of 
Health and the National Accreditation Committee with support from the International Medical Corps (IMC). The 
MoH Administrative Deputy Minister attended this conference with a group of MoH senior officials and DGs from 
Baghdad and provinces along with representatives from the Ministry of Higher Education. Participants discussed 
the action plan of accrediting hospitals and private health care centers (PHCC) in Iraq and reviewed the draft of 
hospital and PHCC accreditation standards to identify and address any potential gaps. The conference involved 
health professionals and decision-makers in the process of finalizing the drafts of Accreditation Standards.  

USAID/Tatweer, along with MoH leadership and provincial DGs, participated in the first scientific conference 
conducted by the MoH Planning Directorate, “Sound Planning… Strong Health System.” The conference took 
place at the MoH main building under the patronage of the Minister of Health. For the first time since 2005, the 
KRG-Minister of Health and a group of senior officials and DGs from Kurdistan actively participated within the 
group of 185 MoH staff from all provinces of Iraq. The conference emphasized the role of strategic planning (SP) as 
an essential ingredient of health-sector development in Iraq, with primary health care services as the foundation of 
the system. The Minister expressed his appreciation for all USAID/Tatweer efforts in supporting the MoH during 
the past two years, especially in the areas of SP and Health Economics. 

USAID/Tatweer attended a seminar on “Health Conditions in Light of the Millennium Developmental Goals 
(MDG) and Health Conditions in Iraq” conducted by the Iraqi Institute for Economics Reform (IIER). Seminar 
participants reviewed the health conditions in Iraq according to the eighteenth health standard that was included in 
the agreement through health standards for the MDG. USAID/Tatweer clarified the program’s role in developing 
MoH national capacities and health systems in improving the health level and standards. The seminar was attended 
by a number of experts and specialists from the GoI, as well as by some NGO representatives. 

USAID/Tatweer continues to support rollout training courses in all MoH DOHs. During this quarter, 98 rollout 
training courses in all core areas of public management were conducted for more than 1425 participants from 
different provinces. These courses were entirely financed by the Ministry. 

PROVINCIAL ACTIVITY HIGHLIGHTS 
A standardized health data analysis database developed by HL7 is being implemented in the Maysan DOH. This 
data model will enable the DOH to collect and store a comprehensive set of health data from different locations in a 
standardized database. USAID/Tatweer selected the vendor and awarded the contract for the procurement process 
to supply the projects with computer hardware, software, and network equipment. The MoH Maysan IT section has 
prepared a dedicated server room for the new equipment that will be provided by USAID/Tatweer. The Maysan 
DOH is following through on its financial contribution to provide a 50 percent cost-share effort. 

With USAID/Tatweer support, Maysan DOH has made great strides in using the GIS system and is now providing 
training for many staff from other DOHs. The DG also assessed the status of GIS in the DOH, reviewing the work 
plan it is using to implement the system.  This represents a success story for the cooperation between 
USAID/Tatweer and Maysan DOH, as well as a source of knowledge for all southern region DOHs. 

Following the completion of four modules in the M&E training workshop series with the Maysan DOH M&E team, 
the group conducted field visits to three health facilities and the Erbil Governorate DOH to practice their new 
M&E skills in real-world settings and increase their ability to implement M&E in their DOH. The Erbil 
Governorate Director of Administration was very interested in the work of the Maysan M&E group and the visit 
was an opportunity for both facilities to share experiences regarding their work in two different settings. The 
Maysan team will finalize a field-visit report with recommendations, copies of which will be given to the Erbil 
Governorate DOH.  
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During the last two quarters, USAID/Tatweer has devoted special attention to the Anbar DOH. The MoH Director 
of the Training Center and two Section Managers from Anbar DOH visited USAID/Tatweer to review the DOH’s 
achievements and planned activities. The Director expressed his appreciation for all USAID/Tatweer efforts in 
supporting the DOH, especially in the areas of strategic planning, statistics, and feasibility studies. The Director 
dedicated a Certificate of Appreciation from the DOH for USAID/Tatweer. 

In order to continue supporting USAID/Tatweer rollout training activities, the MoH has approved support for 20 
project management training courses for Rosafa DOH. The courses will be entirely financed by the DG of Rosafa 
DOH and conducted by MoH ToTs.  

Table 4: MoH Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Establish	
  new	
  HR	
  
departments	
  at	
  the	
  
center	
  and	
  provincial	
  
levels	
  

• Assist	
  in	
  development	
  of	
  plan	
  for	
  
transition	
  to	
  CSR	
  system	
  	
  

• Help	
  plan	
  structural	
  
reorganization/personnel	
  
realignments	
  required	
  to	
  
organize	
  HRD	
  

• Conduct	
  training	
  needs	
  
assessment	
  for	
  new	
  HRD	
  

• Not	
  Achieved:	
  Transition	
  plan	
  In	
  
Progress.	
  

• Achieved:	
  The	
  new	
  
organizational	
  structure	
  
approved	
  by	
  the	
  Council	
  of	
  
Ministers.	
  

• Not	
  Achieved.	
  Organization	
  
structure	
  will	
  be	
  conducted	
  next	
  
quarter.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Continue	
  job	
  description	
  
development	
  

• Assist	
  MoH	
  staff	
  draft	
  plan	
  for	
  
development	
  and	
  installation	
  of	
  
performance	
  appraisal	
  system	
  

• Help	
  gain	
  MoH	
  management	
  
approval	
  of	
  performance	
  
appraisal	
  system	
  design	
  

• Assist	
  ToTs	
  conduct	
  1	
  workshop	
  
for	
  staff	
  on	
  writing	
  job	
  
descriptions	
  in	
  Maysan	
  Province	
  	
  

• Provide	
  periodic	
  TA	
  to	
  staff	
  
writing	
  job	
  descriptions	
  

• Not	
  Achieved.	
  Shifted	
  to	
  the	
  next	
  
quarter.	
  

• Not	
  Achieved.	
  Shifted	
  to	
  the	
  next	
  
quarter.	
  

• Not	
  Achieved.	
  Shifted	
  to	
  the	
  next	
  
quarter.	
  

• Achieved:	
  USAID/Tatweer	
  
continuously	
  providing	
  TA	
  to	
  
MoH	
  staff	
  on	
  writing	
  job	
  
descriptions.	
  

Standard	
  operating	
  unit	
  
cost	
  at	
  health	
  facilities	
  as	
  
a	
  pilot	
  activity	
  

Conduct	
  2	
  workshops	
  for	
  8	
  
participants	
  to	
  develop	
  a	
  standard	
  
costing	
  procedure	
  for	
  calculating	
  
unit	
  bed	
  cost	
  for	
  inpatient	
  care	
  

Not	
  Achieved:	
  USAID/Tatweer	
  due	
  
to	
  delay	
  of	
  STTA.	
  

Identifying	
  budget	
  
execution	
  hurdles	
  

Help	
  establish	
  working	
  guidelines	
  of	
  
techniques	
  and	
  skills	
  to	
  facilitate	
  
expenditures	
  

Achieved:	
  Working	
  guidelines	
  to	
  
facilitate	
  expenditures	
  established.	
  

Government	
  financial	
  
statistics	
  (GFS)	
  training	
  

Conduct	
  1	
  GFS	
  workshop	
  for	
  12+	
  of	
  
finance	
  and	
  planning	
  staff	
  at	
  MoH	
  
and	
  DOHs	
  

Achieved:	
  1	
  GFS	
  workshop	
  
conducted	
  for	
  16	
  staff.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Standard	
  operating	
  unit	
  
cost	
  at	
  health	
  facilities	
  as	
  
a	
  pilot	
  activity	
  

Develop	
  training	
  material	
  for	
  
evaluating	
  standard	
  operating	
  costs	
  
with	
  selected	
  MoH	
  team	
  

Not	
  Achieved:	
  USAID/Tatweer	
  due	
  
to	
  delay	
  of	
  STTA.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  

IT	
  management	
  training	
   Prepare	
  3	
  ministry	
  trainers	
  to	
  
conduct	
  courses	
  in	
  IT	
  management	
  

Achieved:	
  3	
  MoH	
  ToTs	
  conducted	
  IT	
  
management	
  competency	
  and	
  
advanced	
  courses.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Storing	
  and	
  transmitting	
  
health	
  and	
  GPS	
  data	
  
among	
  2	
  hospitals	
  and	
  
the	
  Maysan	
  DOH	
  as	
  a	
  
pilot	
  activity	
  

• Assist	
  in	
  equipment	
  configuration	
  
and	
  installment	
  

• Help	
  implement	
  the	
  final	
  version	
  
of	
  the	
  Health	
  Data	
  Model	
  in	
  the	
  
database	
  systems	
  

• Not	
  Achieved:	
  Waiting	
  on	
  
subcontractor	
  to	
  deliver	
  
equipment.	
  On	
  schedule	
  for	
  next	
  
quarter.	
  

• Achieved:	
  Health	
  data	
  analysis	
  
database	
  implemented	
  and	
  the	
  
final	
  version	
  is	
  being	
  developed.	
  

Managing	
  IT	
  operations	
   Coach	
  IT	
  staff	
  in	
  developing	
  an	
  IT	
  
architecture	
  

Achieved:	
  Five	
  IT	
  staff	
  completed	
  an	
  
IT	
  management	
  advanced	
  course	
  
and	
  learned	
  how	
  to	
  develop	
  IT	
  
architecture.	
  

management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Web-­‐based	
  applications	
  
skills	
  developed	
  

MoH	
  technical	
  staff	
  of	
  3	
  participants	
  
complete	
  .Net	
  core	
  courses	
  in	
  SQL	
  
Server,	
  HTML,	
  C#	
  and	
  ASP.NET	
  

Achieved:	
  9	
  participants	
  completed	
  
.Net	
  courses	
  in	
  SQL	
  Server,	
  HTML	
  
and	
  CSS.	
  

Capital	
  Investment	
  
Knowledge	
  Base	
  System	
  
and	
  budget	
  flow	
  chart	
  

Mentor	
  and	
  guide	
  newly	
  trained	
  
staff	
  in	
  training	
  15	
  to	
  20	
  additional	
  
staff	
  in	
  each	
  province	
  and	
  HQ	
  in	
  
knowledge	
  base	
  investment	
  budget	
  
charts	
  

Achieved:	
  131	
  staff	
  from	
  different	
  
provinces	
  trained	
  in	
  knowledge	
  
base	
  system.	
  

Final	
  (after	
  preliminary	
  
approval)	
  Feasibility	
  
Study	
  Methodology	
  for	
  
MoH	
  Capital	
  Investment	
  
Projects	
  

Conduct	
  workshop	
  for	
  at	
  least	
  2	
  
people	
  from	
  the	
  Ministry	
  and	
  each	
  
province	
  in	
  preparing	
  MoH	
  final	
  
capital	
  investment	
  projects	
  

Achieved:	
  25	
  staff	
  from	
  different	
  
provinces	
  trained	
  on	
  developing	
  the	
  
final	
  feasibility	
  study	
  of	
  health	
  
capital	
  investment	
  project.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Follow-­‐up	
  procedures	
  on	
  
implementation	
  of	
  
selected	
  MoH	
  capital	
  
investment	
  projects	
  

Conduct	
  special	
  workshop	
  for	
  HQ	
  
staff	
  and	
  DOH	
  in	
  follow-­‐up	
  
procedures	
  and	
  budget	
  execution	
  
monitoring	
  

Achieved:	
  3	
  workshops	
  conducted	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Communication	
  between	
  
provincial	
  and	
  central	
  
MoH	
  staff/departments	
  

• Conduct	
  1	
  mentoring	
  workshop	
  
for	
  15	
  participants	
  from	
  ministry	
  
and	
  provinces	
  

• Help	
  develop	
  and	
  implement	
  
prioritized	
  list	
  of	
  communications	
  
improvement	
  recommendations	
  

• Achieved:	
  2	
  communication	
  
mentoring	
  workshops	
  conducted	
  
for	
  26	
  participants.	
  

• Achieved:	
  Prioritized	
  list	
  of	
  
recommendations	
  to	
  improve	
  
communications	
  developed	
  and	
  
being	
  implemented	
  by	
  the	
  MoH.	
  

Organizational	
  
transformation	
  

Provide	
  support	
  to	
  OSTP	
  team	
  to	
  
construct	
  implementation	
  action	
  
plans	
  for	
  high-­‐priority	
  
organizational	
  improvement	
  
opportunities	
  (Phase	
  3	
  Step	
  4)	
  

Achieved:	
  Action	
  Planning	
  
workshop	
  conducted	
  and	
  provided	
  a	
  
follow-­‐up	
  support	
  on	
  solution	
  
implementation.	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Organizational	
  self-­‐
assessment	
  -­‐	
  Maysan	
  
Directorate	
  

Contingent	
  on	
  Q1	
  outcome,	
  conduct	
  
initial	
  self-­‐assessment	
  training	
  for	
  
Maysan	
  OSTP	
  team	
  (Phase	
  1	
  Step	
  2)	
  

Achieved:	
  Self-­‐assessment	
  training	
  
completed	
  team	
  supported	
  to	
  write	
  
final	
  report	
  that	
  was	
  delivered	
  to	
  
Maysan	
  DG	
  for	
  approval.	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Curriculum	
  development	
  
Conduct	
  2	
  workshops	
  and	
  mentor	
  
HRTDC	
  curriculum	
  development	
  
staff	
  

Achieved:	
  Workshop	
  conducted	
  for	
  
23	
  selected	
  master	
  trainers	
  from	
  
Baghdad	
  and	
  the	
  provinces.	
  

Number	
  of	
  ministries	
  that	
  
have	
  established	
  a	
  public	
  
administration	
  training	
  
program	
  [Cumulative]	
   Training	
  of	
  ToTs	
   Mentor	
  10	
  master	
  trainers	
  to	
  

conduct	
  1	
  generic	
  ToT	
  course	
  each	
  
Achieved:	
  9	
  master	
  trainers	
  
conducted	
  generic	
  TOT	
  workshops.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   M&E	
  plan	
  in	
  HRTDC	
  

• Conduct	
  workshop	
  for	
  12	
  
personnel	
  on	
  data	
  collection	
  
methodologies	
  and	
  M&E	
  data	
  
reporting	
  

• Conduct	
  workshop	
  for	
  12	
  
personnel	
  on	
  strategic	
  
information	
  utilization	
  

• Help	
  implement	
  phase	
  1	
  of	
  
recommended	
  changes	
  	
  

• Achieved:	
  Workshop	
  conducted.	
  
• Achieved:	
  Workshop	
  conducted.	
  
• Achieved:	
  Recommended	
  
changes	
  are	
  being	
  implemented	
  
by	
  the	
  MoH.	
  

	
  

Quality	
  Assurance	
  
Unit/ISO	
  9001and	
  
Quality	
  Management	
  
Strategy	
  

Develop	
  project	
  plan;	
  Collection	
  of	
  
data	
  

Achieved:	
  Draft	
  action	
  plan	
  for	
  the	
  
QA	
  unit	
  developed,	
  data	
  collection	
  
process	
  started	
  in	
  the	
  Ministry	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  review	
  
of	
  2010	
  work	
  plan	
  

Achieved:	
  Meeting	
  scheduled	
  to	
  be	
  
help	
  with	
  new	
  leadership	
  

	
   Close-­‐out	
  work	
  plan	
  	
  
Draft	
  work	
  plan	
  for	
  final	
  four	
  
months	
  of	
  USAID/Tatweer	
  
implementation	
  (June)	
  

Achieved:	
  Work	
  plan	
  drafted	
  	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
The departure of USAID/Tatweer key advisors on special visas to the U.S. has had some impact on implementing 
the MoH 2010 work plan activities, but the gap has largely been filled by staff already on hand. Despite the uncertain 
political climate, the Minister of Health and MoH senior leadership continued to issue decrees and orders to further 
anchor the gains achieved thus far in rollout training and training management systems, OSTP, and the creation and 
implementation of new committees, working groups, and units which will become consolidated departments within 
reformed organizational structures at health facilities in Iraq. Each activity or task left incomplete for this quarter is 
scheduled to be complete during the next quarter.  

MINISTRY OF HUMAN RIGHTS (MOHR) 

CENTRAL MINISTRY HIGHLIGHTS 
During this quarter, USAID/Tatweer continued to provide technical assistance and capacity building support to 
MoHR in all core areas. More than 25 MoHR staff attended workshops and training courses in procurement, IT 
management, .NET Academy, accounting and auditing, OSTP, and project management. Many of the courses and 
workshops were led by USAID/Tatweer-trained MoHR trainers utilizing USAID/Tatweer curricula. 

MoHR staff attended a USAID/Tatweer presentation on the Inventory Management System Software (IMSS) 
supported by the MoP. The MoHR has agreed to use this software in its Inventory Department. USAID/Tatweer 
customized and installed the IMSS after obtaining official approval to train Inventory Department staff on its use. 

MoHR staff members have been involved in the intensive USAID/Tatweer .NET Academy courses, which consist of 
four courses held over 48 working days. This period, two MoHR IT media center staff members completed all 
.NET Academy courses, and two staff completed the first and second courses.  

USAID/Tatweer provided assistance to MoHR in implementing the manpower planning system, which will help the 
MoHR to forecast workforce needs. 
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Table 5: MoHR Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Manpower	
  Planning	
  
System	
  (MPS)	
  

Conduct	
  follow-­‐up	
  workshops	
  for	
  10	
  
staff	
   Achieved:	
  Workshops	
  completed	
  	
  Proportion	
  of	
  priority	
  

systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Performance	
  appraisal	
  
system	
  

Conduct	
  progress	
  review	
  meetings	
  
with	
  the	
  ministry	
  performance	
  
appraisal	
  team	
  

Achieved:	
  Follow-­‐up	
  meeting	
  for	
  10	
  
staff	
  conducted	
  

Procurement	
  knowledge	
  
of	
  staff	
  

• Train	
  and	
  update	
  4	
  staff	
  in	
  
procurement	
  principles	
  
workshop	
  

• Advise	
  on	
  appropriate	
  
organizational	
  structure	
  of	
  a	
  
procurement	
  department	
  

• Achieved:	
  Training	
  completed	
  	
  
• Not	
  Achieved:	
  Organization	
  
structure	
  still	
  in	
  discussion	
  

Budget	
  preparation	
  and	
  
implementation	
  

Train	
  3-­‐5	
  budget	
  staff	
  in	
  workshop	
  
on	
  COFOG	
   Achieved:	
  Workshops	
  completed	
  	
  

Accounting	
  and	
  auditing	
  
skills	
  

Deliver	
  accounting	
  and	
  auditing	
  
workshop	
   Achieved:	
  Workshop	
  completed	
  	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Inventory	
  Management	
  
System	
  (IMS)	
  installation	
   Make	
  the	
  system	
  operational	
  

Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  for	
  STTA	
  purposes	
  

Improve	
  IT	
  staff	
  
computer	
  skills	
   Train	
  3	
  staff	
  in	
  CCNA	
  and	
  MCSE	
   Achieved:	
  Training	
  completed	
  	
  Proportion	
  of	
  priority	
  

systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Improvement	
  of	
  media	
  
department	
  skills	
  

• Train	
  media	
  staff	
  at	
  Application	
  
Development	
  monthly	
  workshops	
  

• Facilitate	
  staff	
  participation	
  in	
  
community	
  of	
  practice	
  

• Achieved:	
  Training	
  completed	
  
• Not	
  Achieved:	
  Community	
  of	
  
practice	
  not	
  set	
  up	
  yet	
  

Organizational	
  
transformation	
  

Provide	
  general	
  support	
  to	
  OSTP	
  
team	
  to	
  execute	
  organizational	
  
improvement	
  action	
  plan	
  (Phase	
  4	
  
Step	
  1)	
  

Achieved	
  -­‐	
  Focus	
  group	
  conducted	
  to	
  
update	
  action	
  plans	
  to	
  reflect	
  
ongoing	
  changes	
  with	
  the	
  
organization	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Organizational	
  
transformation	
  

Provide	
  general	
  support	
  to	
  OSTP	
  
team	
  to	
  execute	
  organizational	
  
improvement	
  action	
  plan	
  (Phase	
  4	
  
Step	
  1)	
  

Achieved	
  -­‐	
  Focus	
  group	
  conducted	
  to	
  
update	
  action	
  plans	
  to	
  reflect	
  
ongoing	
  changes	
  with	
  the	
  
organization	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Number	
  of	
  ministries	
  
that	
  have	
  established	
  a	
  
public	
  administration	
  
training	
  program	
  
[Cumulative]	
  

Training	
  at	
  the	
  National	
  
Institute	
  for	
  Human	
  
Rights	
  

• Train	
  ToTs	
  at	
  Institute	
  to	
  deliver	
  
basic	
  courses	
  

• Share	
  costs	
  of	
  instructor	
  and	
  
student	
  manuals	
  for	
  the	
  courses	
  

• Share	
  logistical	
  support	
  for	
  the	
  
courses	
  

• Achieved:	
  ToTs	
  trained	
  
• Achieved:	
  Costs	
  of	
  manuals	
  
shared	
  	
  

• Achieved:	
  Cots	
  of	
  logistics	
  shared	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Automated	
  training	
  
management	
  system	
  
(TMS)	
  in	
  the	
  National	
  
Institute	
  for	
  Human	
  
Rights	
  SQL	
  database	
  

• Assist	
  in	
  development	
  of	
  SoPs	
  for	
  
Institute	
  to	
  manage	
  TMS	
  	
  

• Train	
  staff	
  to	
  enter	
  data	
  and	
  
manage	
  the	
  TMS	
  

• Assist	
  staff	
  to	
  complete	
  entry	
  of	
  
data	
  

• Not	
  Achieved:	
  STTA	
  challenges	
  
• Not	
  Achieved:	
  STTA	
  challenges	
  
• Not	
  Achieved:	
  STTA	
  challenges	
  

	
  

Training	
  at	
  the	
  National	
  
Institute	
  for	
  Human	
  
Rights	
  

• Provide	
  instructor	
  and	
  student	
  
manuals	
  for	
  3	
  courses	
  

• Help	
  select	
  ToT	
  candidates	
  from	
  
participants	
  

• Achieved:	
  Instructor	
  and	
  manuals	
  
provided	
  

• Achieved:	
  ToTs	
  identified	
  and	
  
selected	
  	
  

Operational	
  Effectiveness	
  Indicators	
  

	
  

MoHR	
  conference	
  and	
  
meetings	
  with	
  
international	
  
organizations	
  and	
  NGOs	
  

Assist	
  MoHR	
  to	
  hold	
  a	
  technical	
  
conference	
  on	
  medical	
  examination	
  
and	
  other	
  technical	
  details	
  of	
  the	
  
mass	
  graves	
  program	
  

Not	
  Achieved:	
  Conference	
  is	
  shifted	
  
to	
  next	
  quarter	
  to	
  ensure	
  adequate	
  
preparation	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  review	
  
of	
  2010	
  work	
  plan	
  

Achieved:	
  Review	
  of	
  2010	
  work	
  plan	
  
completed.	
  Meeting	
  will	
  be	
  
scheduled	
  when	
  new	
  leadership	
  
assumes	
  office	
  

	
  

MINISTRY OF MIGRATION AND DISPLACED (MOMD) 

CENTRAL MINISTRY HIGHLIGHTS 
During this quarter, USAID/Tatweer continued to provide technical assistance and capacity building support to 
MoMD in all core areas, as well as providing it with advanced IT programming tools. More than 30 MoMD staff 
attended USAID/Tatweer training courses and workshops. 

USAID/Tatweer conducted a workshop on the Inventory Management System developed by the program. Staff 
from the MoMD Finance/Inventory and IT departments took part in the workshop to learn about the business and 
technical functions of the system. Participants also discussed and agreed to an action plan for installing and 
implementing the system. 

A number of MoMD staff members have been involved in the intensive USAID/Tatweer .NET Academy courses, 
which consist of four courses, held over 48 working days. Two MoMD IT staff completed the .NET Academy 
courses during this period, two staff completed the first course, and three staff are scheduled to begin courses soon.  

After an extended delay, the new MoMD website developed by USAID/Tatweer, www.MoMD.gov.iq, is now live. 
USAID/Tatweer provided technical support and assistance to resolve problems with the MoMD IT network, trained 
MoMD IT staff, and delivered all the system documentation and operating manuals to the MoMD.  

The MoMD, with USAID/Tatweer assistance, conducted an initial test run to use the Human Resources 
Management System (HRMS) to produce the MoMD payroll. During the test run, errors in the calculation of 
income tax were discovered and brought to the attention of the MoMPW IT department that had designed the 
HRMS. The MoMPW IT team is working to correct the errors, and a second test run will be conducted to verify the 
corrections. 
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Table 6: MoMD Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

New	
  HR	
  department	
  at	
  
headquarters	
  

• Advise	
  on	
  structural	
  
reorganization	
  

• Conduct	
  training	
  needs	
  
assessment	
  for	
  new	
  HRD	
  

• Achieved:	
  TA	
  provided	
  on	
  
reorganization	
  

• Achieved:	
  Needs	
  assessment	
  
conducted	
  

Job	
  descriptions	
   Assist	
  in	
  the	
  review	
  and	
  finalization	
  
of	
  job	
  descriptions	
  

Achieved:	
  Job	
  descriptions	
  
finalization	
  with	
  TA	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
   Employee	
  performance	
  

appraisal	
  system	
  

• Help	
  disseminate	
  system	
  forms	
  
and	
  procedures	
  to	
  supervisors	
  
and	
  employees	
  

• Provide	
  TA	
  to	
  post	
  appraisal	
  
system	
  information	
  on	
  website	
  

• Not	
  Achieved:	
  Minister	
  has	
  not	
  
approved	
  new	
  procedures	
  

• Not	
  Achieved:	
  Awaiting	
  
minister’s	
  approval	
  before	
  other	
  
activities	
  can	
  be	
  conducted	
  

Inventory	
  management	
  
system	
  

• Populate	
  new	
  database	
  from	
  
standard	
  forms	
  currently	
  in	
  use	
  

• Test	
  system	
  and	
  make	
  
operational	
  

• Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  for	
  STTA	
  purposes	
  

• Not	
  Achieved:	
  Will	
  follow	
  when	
  
database	
  is	
  populated	
  

Budget	
  preparation	
  and	
  
implementation	
  training	
  

Conduct	
  workshop	
  for	
  Finance	
  and	
  
Planning	
  personnel	
  on	
  other	
  
advanced	
  techniques	
  

Achieved:	
  Workshops	
  conducted	
  

Accounting	
  and	
  auditing	
  
training	
  

Conduct	
  workshop	
  for	
  personnel	
  
from	
  Accounting,	
  Auditing	
  and	
  
Finance	
  departments	
  

Achieved:	
  Workshops	
  conducted	
  

Review	
  of	
  procurement	
  
procedures	
  

• As	
  appropriate,	
  assist	
  with	
  
implementation	
  of	
  
recommendations	
  

• Conduct	
  workshop(s)	
  to	
  upgrade	
  
staff	
  skills	
  as	
  recommended	
  by	
  
assessment	
  

• Achieved:	
  Recommendations	
  
being	
  implemented	
  

• Not	
  Achieved:	
  Advance	
  training	
  
planned	
  for	
  next	
  quarter	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Inventory	
  management	
  
system	
  

• Conduct	
  workshops	
  for	
  system	
  
users	
  from	
  F&A	
  and	
  IT	
  	
  

• Modify	
  application	
  to	
  fit	
  ministry	
  
needs	
  

• Install	
  application	
  

• Achieved:	
  Training	
  workshop	
  
conducted	
  

• Achieved:	
  Application	
  updated	
  to	
  
fit	
  ministry	
  requirements	
  

• Not	
  Achieved:	
  Installation	
  shifted	
  
to	
  next	
  quarter	
  according	
  to	
  
ministry	
  priorities	
  	
  

Oracle	
  training	
  for	
  IT	
  
staff	
  

Provide	
  on-­‐the-­‐job	
  training	
  for	
  
support	
  of	
  inventory	
  management	
  
system	
  and	
  HRMS	
  

Not	
  Achieved:	
  Inventory	
  system	
  not	
  
yet	
  installed,	
  will	
  be	
  done	
  next	
  
quarter	
  

Web-­‐based	
  applications	
  
skills	
  development	
  

Provide	
  ad	
  hoc	
  application	
  
development	
  workshops	
  for	
  
graduates	
  of	
  .NET	
  cycle	
  on	
  practical	
  
application	
  issues/problem	
  solving	
  

Achieved:	
  Ministry	
  staff	
  periodically	
  
take	
  turns	
  to	
  attend	
  .NET	
  
workshops	
  

Website	
  and	
  online	
  
registry	
  system	
  and	
  
database	
  

Test	
  and	
  refine	
  applications	
  utilizing	
  
MoMD	
  trainees	
  from	
  .NET	
  academy	
  

Achieved:	
  Applications	
  being	
  
regularly	
  reviewed	
  and	
  tested	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Web-­‐based	
  applications	
  
skills	
  development	
  

Enroll	
  6	
  staff	
  in	
  community	
  of	
  
practice	
  (CoP)	
  

Not	
  Achieved:	
  CoP	
  not	
  fully	
  
operational	
  at	
  this	
  time	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Strategic	
  and	
  emergency	
  
readiness	
  plans	
  

• Assist	
  ministry	
  to	
  vet	
  draft	
  plans	
  
with	
  stakeholder	
  ministries	
  and	
  
other	
  donors	
  

• Revise	
  drafts	
  incorporating	
  
stakeholder/donor	
  views	
  

Not	
  Achieved:	
  Task	
  and	
  expected	
  
results	
  cancelled	
  completely.	
  STTA	
  
for	
  this	
  specialized	
  task	
  unavailable	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
   Strategic	
  and	
  emergency	
  

readiness	
  plans	
  

• Present	
  study	
  methodology	
  and	
  
outline	
  of	
  final	
  strategy	
  and	
  plans	
  

• Submit	
  draft	
  strategy	
  and	
  
readiness	
  plans	
  to	
  ministry	
  

Achieved:	
  Task	
  and	
  expected	
  results	
  
cancelled	
  completely.	
  STTA	
  for	
  this	
  
specialized	
  task	
  unavailable	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Leadership	
  and	
  
communications	
  training	
  
by	
  ToTs	
  

Support	
  (course	
  and	
  learning	
  
materials)	
  ToT	
  training	
  of	
  30	
  staff	
  in	
  
one	
  week-­‐long	
  advanced	
  workshop	
  

Achieved:	
  Materials	
  provided	
  to	
  
training	
  support	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Organizational	
  
transformation	
  

Provide	
  support	
  to	
  ministry	
  OSTP	
  
team	
  to	
  construct	
  implementation	
  
action	
  plans	
  for	
  high-­‐priority	
  
organizational	
  improvement	
  
opportunities	
  (Phase	
  3	
  Step	
  4)	
  

Achieved:	
  TA	
  provided	
  to	
  
development	
  of	
  implementation	
  
plan	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Annual	
  training	
  plan	
  

• Assist	
  staff	
  to	
  analyze	
  assessment	
  
results	
  

• Coach	
  staff	
  to	
  draft	
  2011	
  annual	
  
training	
  plan	
  to	
  address	
  
identified	
  needs	
  

• Achieved:	
  Needs	
  assessment	
  
results	
  analyzed	
  

• Achieved:	
  2011	
  training	
  plan	
  
preparation	
  in	
  progress	
  

Automated	
  training	
  
management	
  system	
  

• Populate	
  new	
  database	
  from	
  
standard	
  forms	
  currently	
  in	
  use	
  

• Provide	
  TA	
  to	
  technical	
  and	
  
administrative	
  staff	
  in	
  supporting	
  
and	
  using	
  new	
  system	
  

• Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter,	
  ministry	
  has	
  not	
  
completed	
  training	
  center	
  

• Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter,	
  assuming	
  ministry	
  
completes	
  training	
  center	
  and	
  
installs	
  system	
  

Skills	
  of	
  ministry	
  staff	
  
(and	
  part-­‐time	
  trainers)	
   Train	
  3	
  ToTs	
  in	
  ICDL	
  

Not	
  Achieved:	
  Ministry	
  cancelled	
  
training	
  courses,	
  shifted	
  to	
  next	
  
quarter	
  

Number	
  of	
  ministries	
  that	
  
have	
  established	
  a	
  public	
  
administration	
  training	
  
program	
  [Cumulative]	
  

Automated	
  training	
  
management	
  system	
  

• Conduct	
  workshops	
  for	
  system	
  
users	
  from	
  Training	
  department	
  

• Install	
  application	
  on	
  desk	
  top	
  
• Customize	
  application	
  to	
  fit	
  
ministry	
  needs	
  

• Not	
  Achieved:	
  Depends	
  on	
  
ministry	
  completing	
  training	
  
center	
  

• Not	
  Achieved:	
  Depends	
  on	
  
ministry	
  completing	
  training	
  
center	
  

• Not	
  Achieved:	
  Depends	
  on	
  
ministry	
  completing	
  training	
  
center	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Operational	
  Effectiveness	
  Indicators	
  

	
  

Ministry	
  coordination	
  
with	
  partners	
  (NGOs	
  and	
  
international	
  
organizations)	
  

• Assist	
  in	
  the	
  development	
  of	
  
standardized	
  implementation	
  
reporting	
  formats	
  for	
  partners	
  	
  

• Assist	
  in	
  the	
  development	
  of	
  SOPs	
  
for	
  regular	
  quarterly	
  program	
  
reviews	
  with	
  partners	
  

• Achieved:	
  Reporting	
  formats	
  
developed	
  

• Achieved:	
  SOPs	
  developed	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

• Assist	
  ministry	
  to	
  prepare	
  
USAID/Tatweer	
  briefing	
  
materials	
  	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Achieved:	
  Briefing	
  materials	
  
prepared	
  

• Achieved:	
  Meeting	
  scheduled	
  but	
  
based	
  on	
  assumption	
  of	
  office	
  by	
  
new	
  leadership	
  

	
  

MINISTRY OF MUNICIPALITIES AND PUBLIC WORKS (MOMPW) 

CENTRAL MINISTRY HIGHLIGHTS 
USAID/Tatweer provided a number of specialized workshops and training courses this quarter for MoMPW staff, 
including IT management, strategic planning, Oracle, SOP Development, manpower planning, procurement, and 
feasibility studies using COMFAR III. 

USAID/Tatweer conducted an ongoing series of Operation and Maintenance Management (O&MM), which utilized 
actual MoMPW projects as case studies and involved presentations, group discussions, and field visits. The O&MM 
workshops guided participants through phases of O&MM data collection and planning, resulting in project 
descriptions and budgeting for each project that was used as a case study. This series of workshops will continue 
into the next quarter, with participants poised to create an O&MM program for each project. 

USAID/Tatweer also conducted a series of project management workshops on the Specific Conditions for MoMPW 
Projects and the SOP Guide of Specific Conditions for Projects of MoMPW developed by the program. During the 
workshops, participants learned about and discussed the importance of developing and using SOPs and Specific 
Conditions guides to manage projects and minimize risks. 

PROVINCIAL ACTIVITY HIGHLIGHTS 
USAID/Tatweer conducted ongoing O&MM and project management workshops in Najaf, Basrah, Babil, Kirkuk, 
and Anbar. These series of workshops mirrored those described above that were held in Baghdad. In addition to 
these workshops, USAID/Tatweer also conducted a number of strategic planning, procurement, and feasibility 
studies workshops and technical assistance training sessions at various locations throughout the provinces. 

Table 7: MoMPW Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  

Manpower	
  planning	
  
system	
  

• Provide	
  TA	
  to	
  headquarters	
  staff	
  
conducting	
  assessments	
  

• Provide	
  TA	
  to	
  HQ	
  staff	
  in	
  analysis	
  
of	
  assessment	
  results	
  and	
  draft	
  of	
  
manpower	
  plan	
  

• Achieved:	
  12	
  personnel	
  from	
  HQ	
  
coached	
  and	
  are	
  conducting	
  
assessments	
  

• Not	
  Achieved:	
  Plan	
  still	
  in	
  
drafting	
  process.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  
ministries	
  
(central/provincial)	
  

ToT	
  refresher	
  training	
  in	
  
human	
  resources	
  

Conduct	
  1	
  refresher	
  workshop	
  for	
  
13	
  ToTs	
  from	
  9	
  provinces	
  to	
  
upgrade	
  their	
  human	
  resource	
  
training	
  skills	
  

Achieved:	
  3	
  ToTs	
  attend	
  refresher	
  
workshop	
  from	
  Babil,	
  Ninawa,	
  and	
  
Baghdad.	
  Other	
  ToTs	
  could	
  not	
  
attend	
  because	
  directorates	
  could	
  
not	
  cover	
  expenses	
  

Procurement	
  
implementation	
  

Support	
  ToTs	
  (with	
  student	
  and	
  
instructor	
  manuals)	
  to	
  conduct	
  10	
  
workshops	
  in	
  6	
  provinces	
  for	
  60	
  
personnel	
  on	
  preparation	
  of	
  bidding	
  
documents	
  

Achieved:	
  Six	
  procurement	
  
workshops	
  conducted	
  in	
  5	
  
provinces,	
  facilitated	
  by	
  MoMPW	
  
ToTs.	
  Six	
  bidding	
  documents	
  also	
  
developed.	
  	
  

Annual	
  procurement	
  
plans	
  

• Conduct	
  2	
  TA	
  workshops	
  at	
  
headquarters	
  for	
  60	
  personnel	
  in	
  
procurement	
  planning	
  

• Conduct	
  3	
  TA	
  workshops	
  in	
  
provinces	
  for	
  60	
  personnel	
  in	
  
procurement	
  planning	
  

• Achieved:	
  Two	
  workshops	
  
conducted	
  with	
  ten	
  personnel	
  

• Achieved:	
  Four	
  workshops	
  
conducted	
  in	
  provinces	
  with	
  68	
  
personnel	
  

Procurement	
  for	
  
operations	
  and	
  
maintenance	
  

Develop	
  bidding	
  documents	
  for	
  the	
  
procurement	
  of	
  operations	
  and	
  
maintenance	
  commodities	
  

Achieved:	
  Bidding	
  documents	
  
developed	
  for	
  goods	
  of	
  consumable	
  
material	
  on	
  water	
  projects	
  
(procuring	
  5000	
  ton	
  of	
  chlorine	
  and	
  
alum)	
  for	
  the	
  General	
  directorate	
  of	
  
water,	
  developed.	
  

ToT	
  budget	
  training	
  
skills	
  

Train	
  16	
  ToTs	
  from	
  headquarters	
  
and	
  the	
  provinces	
  in	
  a	
  refresher	
  
workshop	
  on	
  GFS2001	
  and	
  COFOG	
  

Achieved:	
  Three	
  ToTs	
  trained	
  on	
  
Government	
  Financial	
  Statistics	
  
2001	
  (GFS2001)	
  and	
  Classification	
  
of	
  Functions	
  of	
  Government	
  
(COFOG)	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Budget	
  process	
  mapping	
  
for	
  operations	
  and	
  
maintenance	
  

Conduct	
  5	
  one-­‐day	
  workshops	
  to	
  
develop	
  budget	
  process	
  mapping	
  or	
  
framework	
  

Not	
  Achieved:	
  Challenges	
  in	
  
scheduling	
  task	
  between	
  program	
  
and	
  ministry	
  

Development	
  of	
  IT	
  
management	
  ToTs	
  

Help	
  to	
  train	
  3	
  ministry	
  trainers	
  in	
  
10-­‐day	
  advanced	
  IT	
  management	
  
course	
  

Achieved:	
  5	
  trainers	
  trained	
  

Data	
  communication	
  
plans	
  in	
  6	
  provinces	
  

Coach	
  IT	
  section	
  staff	
  in	
  developing	
  
an	
  IT	
  architecture	
  for	
  6	
  provincial	
  
sections	
  

Achieved:	
  6	
  provincial	
  staff	
  coached	
  

National	
  ICT	
  strategic	
  
plan	
  for	
  the	
  ministry	
  

• Hold	
  3	
  additional	
  planning	
  
sessions	
  

• Formulate	
  high-­‐level	
  strategic	
  
objectives	
  

• Not	
  Achieved:	
  Instability	
  in	
  
ministry	
  location	
  affected	
  
activiteis	
  this	
  quarter	
  

• Not	
  Achieved:	
  Planning	
  sessions	
  
have	
  not	
  taken	
  place.	
  

IT	
  help	
  desk	
  support	
  in	
  
the	
  headquarters	
  

• Develop	
  and	
  implement	
  HW	
  &	
  
SW	
  Asset	
  Management	
  Tool	
  

• Develop	
  and	
  implement	
  
management	
  list	
  of	
  computer	
  
user	
  accounts	
  

• Not	
  Achieved:	
  Ministry	
  priority	
  
has	
  changed	
  and	
  focus	
  is	
  on	
  other	
  
areas	
  

• Not	
  Achieved:	
  Ministry	
  priority	
  
has	
  changed	
  and	
  focus	
  is	
  on	
  other	
  
areas	
  

Public	
  website	
  
improvements	
  

Finalize	
  and	
  approve	
  technical	
  
designs	
  of	
  the	
  website	
  

Not	
  Achieved:	
  Ministry	
  decided	
  not	
  
to	
  continue	
  with	
  this	
  activity	
  

Oracle	
  Training	
  

Conduct	
  2	
  courses	
  in	
  Oracle	
  
database	
  management	
  and	
  
application	
  development	
  for	
  8	
  
personnel	
  from	
  HQ	
  and	
  provinces	
  

Achieved:	
  Two	
  workshops	
  
conducted	
  with	
  8	
  staff	
  fro	
  6	
  
provinces	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Public	
  website	
  
improvements	
  

Develop	
  wire-­‐frame	
  (test)	
  designs	
  of	
  
the	
  website	
  

Not	
  Achieved:	
  Ministry	
  decided	
  not	
  
to	
  continue	
  with	
  this	
  activity	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Operations	
  and	
  
maintenance	
  
management	
  

• Analyze	
  and	
  develop	
  the	
  
framework	
  of	
  O&MM	
  model	
  and	
  
SOPs	
  

• Conduct	
  5	
  workshops	
  in	
  each	
  of	
  6	
  
provinces	
  on	
  the	
  model	
  

• Achieved:	
  7	
  frame	
  works	
  
developed	
  in	
  6	
  provinces	
  in	
  
O&MM	
  and	
  SOP.	
  

• Achieved:	
  5	
  workshops	
  
conducted	
  during	
  this	
  quarter	
  

Application	
  of	
  project	
  
management	
  SOPs	
  
produced	
  in	
  2009	
  

Apply	
  project	
  management	
  SOP	
  
principles	
  in	
  new	
  projects	
  in	
  the	
  HQ	
  
and	
  in	
  6	
  provinces	
  

Achieved:	
  about	
  30	
  seminars	
  during	
  
the	
  previous	
  6	
  months	
  in	
  Baghdad	
  
the	
  other	
  5	
  provinces.	
  

Business	
  Process	
  
Analysis	
  (BPA)	
  employed	
  
in	
  operations	
  
maintenance	
  and	
  
management	
  

Analyze	
  and	
  develop	
  the	
  framework	
  
of	
  BPAD	
  model	
  by	
  conducting	
  a	
  
series	
  of	
  workshops	
  (3	
  workshops	
  
per	
  month)	
  

Not	
  Achieved:	
  MMPW	
  priorities	
  
have	
  shifted	
  away	
  fiorm	
  this	
  
activity.	
  

Project	
  Management	
  
Iraqi	
  Community	
  (PMIC)	
  
of	
  Practice	
  website	
  

Assist	
  in	
  the	
  registration	
  of	
  20	
  
project	
  managers	
  from	
  HQ	
  and	
  
provinces	
  in	
  PMIC	
  

Not	
  Achieved:	
  Slow	
  progress	
  in	
  the	
  
development	
  of	
  PMIC	
  activities	
  with	
  
this	
  minsitry	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Project	
  Management	
  
Iraqi	
  Community	
  (PMIC)	
  
of	
  Practice	
  website	
  

Assist	
  in	
  the	
  registration	
  of	
  20	
  
project	
  managers	
  from	
  HQ	
  and	
  
provinces	
  in	
  PMIC	
  

Not	
  Achieved:	
  Slow	
  progress	
  in	
  the	
  
development	
  of	
  PMIC	
  activities	
  with	
  
this	
  ministry	
  

Standard	
  operating	
  
procedures	
  (SOPs)	
  for	
  
communications	
  at	
  
ministry	
  headquarters	
  

• Assist	
  with	
  the	
  development	
  of	
  
SOPs	
  in	
  accordance	
  with	
  action	
  
plans	
  

• Provide	
  feedback	
  on	
  first	
  drafts	
  of	
  
SOP	
  manuals	
  

• Assist	
  working	
  groups	
  finalize	
  
SOPs	
  incorporating	
  feedback	
  and	
  
submission	
  for	
  adoption	
  by	
  
ministry	
  management	
  

• Achieved:	
  Technical	
  assistance	
  
provided	
  in	
  accordance	
  with	
  
action	
  plans.	
  

• Achieved:	
  feedback	
  workshops	
  
delivered	
  on	
  SOP’s.	
  

• Achieved:	
  technical	
  assistance	
  
provided	
  including	
  feedback,	
  
SOP’s	
  submitted	
  to	
  ministry	
  
management.	
  

Standard	
  operating	
  
procedures	
  for	
  
communications	
  in	
  8	
  
provincial	
  offices	
  

• Assist	
  with	
  the	
  development	
  of	
  
SOPs	
  in	
  accordance	
  with	
  action	
  
plans	
  

• Provide	
  feedback	
  on	
  first	
  drafts	
  of	
  
SOP	
  manuals	
  

• Assist	
  working	
  groups	
  finalize	
  
SOPs	
  incorporating	
  feedback	
  and	
  
submission	
  for	
  adoption	
  by	
  
provincial	
  management	
  

• Achieved:	
  SOPs	
  developed	
  
• Achieved:	
  feedback	
  delivered	
  on	
  
SOPs	
  through	
  workshops	
  

• Achieved:	
  technical	
  assitance	
  
provided	
  including	
  feedback,	
  
SOP’s	
  submitted	
  to	
  ministry	
  
mangement.	
  

Strategic	
  
communications	
  
planning	
  

Provide	
  TA	
  in	
  the	
  development	
  of	
  
draft	
  directorate	
  strategic	
  plans	
  

Not	
  Achieved:	
  TA	
  provided,	
  
strategic	
  plans	
  are	
  in	
  development	
  

Standard	
  operating	
  
procedures	
  (SOPs)	
  for	
  
communications	
  at	
  
ministry	
  headquarters	
  

Help	
  to	
  obtain	
  action	
  plan	
  approvals	
  
by	
  headquarters	
  management	
  

Not	
  Achieved:	
  Request	
  for	
  approvals	
  
shifted	
  to	
  last	
  quarter	
  of	
  the	
  
program	
  

Standard	
  operating	
  
procedures	
  for	
  
communications	
  in	
  8	
  
provincial	
  offices	
  

Help	
  to	
  obtain	
  action	
  plan	
  approvals	
  
by	
  provincial	
  directorates	
  

Not	
  Achieved:	
  Request	
  for	
  approvals	
  
shifted	
  to	
  last	
  quarter	
  of	
  the	
  
program	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Strategic	
  
communications	
  
planning	
  

• Assist	
  in	
  gaining	
  action	
  plan	
  
approvals	
  by	
  directorates	
  

• Help	
  to	
  initiate	
  implementation	
  of	
  
SOP	
  action	
  plans	
  

• Achieved:	
  Action	
  plans	
  approved	
  
by	
  directorates.	
  

• Achieved:	
  implementation	
  
started,	
  and	
  SOP’s	
  are	
  under	
  
testing	
  for	
  further	
  transfer	
  to	
  a	
  
document	
  control	
  database	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Organizational	
  
transformation	
  

Provide	
  support	
  to	
  OSTP	
  team	
  to	
  
produce	
  action	
  plans	
  for	
  
organizational	
  improvement	
  
opportunities	
  (Phase	
  3	
  Step	
  4)	
  

Not	
  Achieved:	
  Combined	
  effects	
  of	
  
ministry	
  relocation	
  and	
  program	
  
OSTP	
  workload	
  have	
  combined	
  to	
  
stifle	
  activity.	
  Proposed	
  for	
  next	
  
quarter.	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Organizational	
  
transformation	
  

Provide	
  support	
  to	
  OSTP	
  team	
  to	
  
produce	
  and	
  prioritize	
  solutions	
  for	
  
organizational	
  improvement	
  
opportunities	
  (Phase	
  3	
  Step	
  2)	
  

Not	
  Achieved:	
  Combined	
  effects	
  of	
  
ministry	
  relocation	
  and	
  program	
  
OSTP	
  workload	
  have	
  combined	
  to	
  
stifle	
  activity.	
  Proposed	
  for	
  next	
  
quarter.	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Public	
  Manager	
  Cycle	
  
(PMC)	
  training	
  in	
  
provinces	
  

Conduct	
  PMC	
  post-­‐program	
  follow-­‐
up	
  seminar	
  #1	
  (after	
  3	
  months)	
  

Not	
  Achieved:	
  Follow-­‐up	
  seminar	
  
not	
  yet	
  conducted.	
  Scheduling	
  on-­‐
going	
  between	
  program	
  and	
  
ministry	
  

Number	
  of	
  ministries	
  
that	
  have	
  established	
  a	
  
public	
  administration	
  
training	
  program	
  
[Cumulative]	
  

Public	
  Manager	
  Cycle	
  
(PMC)	
  training	
  in	
  
provinces	
  

Conclude	
  agreement	
  for	
  post-­‐
program	
  follow-­‐up	
  after	
  3	
  and	
  6	
  
months	
  

Not	
  Achieved:	
  Consensus	
  not	
  
reached	
  on	
  modalities	
  for	
  follow	
  up	
  

Operational	
  Effectiveness	
  Indicators	
  

	
  
Training	
  Management	
  
System	
  (TMS)	
  courses	
  
for	
  HR	
  directorate	
  staff	
  

• Conduct	
  follow-­‐up	
  advisory	
  
sessions	
  with	
  senior	
  officials	
  on	
  
formation	
  of	
  training	
  policy	
  

• Deliver	
  Change	
  Management	
  
Specialist	
  course	
  for	
  2	
  Human	
  
Resources	
  directorate	
  staff	
  

• Provide	
  Training	
  &	
  Evaluation	
  
course	
  for	
  10	
  Human	
  Resources	
  
directorate	
  staff	
  

• Follow-­‐up	
  TA	
  if	
  evaluation	
  unit	
  is	
  
deemed	
  feasible	
  

• Conduct	
  Training	
  &	
  Evaluation	
  
course	
  for	
  5	
  Human	
  Resources	
  
staff	
  and	
  6	
  provincial	
  staff	
  

• Achieved:	
  Advisory	
  sessions	
  
conducted	
  with	
  HR	
  directorate	
  
on	
  training	
  policy	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  TMS	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  

• Achieved:	
  Five	
  ministry	
  staff	
  
participated	
  in	
  course	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  TMS	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  

• Achieved:	
  Five	
  central	
  HR	
  staff	
  
and	
  18	
  provincial	
  staff	
  attended	
  
training	
  &	
  evaluation	
  course	
  

	
   Ministry	
  ToTs	
  

Complete	
  TOT	
  training	
  for	
  30	
  
provinces	
  staff	
  in	
  Core	
  Areas	
  of	
  
Leadership	
  &	
  Communication,	
  
Project	
  Management,	
  Procurement,	
  
Budget	
  and	
  Human	
  Resources	
  

Not	
  Achieved:	
  Only	
  12	
  staff	
  trained.	
  
Provinces	
  have	
  no	
  budget	
  for	
  
training	
  and	
  cannot	
  support	
  staff	
  to	
  
training	
  courses	
  at	
  this	
  time.	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

• Assist	
  relevant	
  offices	
  to	
  prepare	
  
USAID/Tatweer	
  briefing	
  
materials	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Not	
  Achieved:	
  Activities	
  have	
  not	
  
proceeded	
  because	
  of	
  the	
  
dissolution	
  law,	
  and	
  awaiting	
  
institution	
  of	
  a	
  new	
  government	
  

• Not	
  Achieved:	
  Activities	
  have	
  not	
  
proceeded	
  because	
  of	
  the	
  
dissolution	
  law,	
  and	
  awaiting	
  
institution	
  of	
  a	
  new	
  government	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
  
Training	
  Management	
  
System	
  (TMS)	
  courses	
  
for	
  HR	
  directorate	
  staff	
  

• Provide	
  Training	
  Policy	
  Course	
  
for	
  2	
  senior	
  Human	
  Resources	
  
officials	
  	
  

• Provide	
  Training	
  Analyst	
  Course	
  
for	
  2	
  Human	
  Resources	
  
directorate	
  staff	
  	
  

• Assess	
  with	
  ministry	
  staff	
  and	
  
TMS	
  staff	
  the	
  feasibility	
  of	
  
establishing	
  a	
  training	
  evaluation	
  
unit	
  in	
  Human	
  Resources	
  
directorate	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  TMS	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  TMS	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  TMS	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  

	
   Transition	
  to	
  new	
  GoI	
  
administration	
  

Prepare	
  briefing	
  materials	
  and	
  be	
  
responsive	
  to	
  requests	
  for	
  
assistance	
  regarding	
  the	
  GoI	
  
transition	
  

Not	
  Achieved:	
  Activities	
  have	
  not	
  
proceeded	
  because	
  of	
  the	
  
dissolution	
  law,	
  and	
  awaiting	
  
institution	
  of	
  a	
  new	
  government	
  

	
  

MINISTRY OF PLANNING (MOP) 

CENTRAL MINISTRY HIGHLIGHTS 
The Council of Ministers formally approved the National Development Plan 2010-2014 (NDP), the final step in an 
intensely collaborative effort that has taken nearly two years to achieve. USAID/Tatweer and the MoP have worked 
together to involve stakeholders with a vested interest in Iraq’s future and to ensure that the NDP encompasses 
Iraq’s development goals while also harmonizing the efforts of the GoI and the donor community to meet those 
goals. The formal approval of the NDP is notable achievement not only for USAID/Tatweer, but for Iraq. 

USAID/Tatweer’s Monitoring and Evaluation (M&E) and MoP teams jointly facilitated an intensive five-day 
workshop aimed at designing a monitoring framework that will guide the implementation of the NDP. 
USAID/Tatweer utilized a national-level participatory stakeholder’s approach by convening approximately 75 
representatives from key Iraqi ministries and executive offices, with participation from USAID, UNDP, UNICEF, 
and the World Health Organization (WHO). Participants were divided into working groups based on their areas of 
specialty and jointly reviewed and adopted monitoring-framework guiding principles, revised and adopted some of 
the NDP’s objectives, conceptualized results frameworks with indicators at the national and sectoral levels, and 
discussed dataflow structures at different levels.  All parties involved in this conference gained a more refined 
picture of what monitoring the NDP will actually encompass and what will be needed in order to carry out this vital 
activity.  

USAID/Tatweer is collaborating with the MoP, UNDP, and Synergy International Systems to develop project- and 
sectoral-level monitoring modules for the Iraq Development Management System (IDMS, formerly known as the 
Government Assistance Database). The MoP has accepted a proposal submitted by USAID/Tatweer to establish a 
higher committee to oversee the implementation of the IDMS and decide on the IDMS Monitoring and Evaluation 
(M&E) module indicators and reporting structure. This committee is chaired by the MoP’s Government Investment 
Directorate and its membership includes representatives from the Council of Minister’s Secretariat (COMSEC), 
both Prime Minister’s Offices, the Ministry of Finance, and each of the MoP’s sectoral departments. USAID/Tatweer 
has been appointed to serve as an advisor on the proposed new entity. 

The MoP, with technical assistance from USAID/Tatweer, conducted a number of technical training workshops on 
the IDMS. Participants in these workshops included staff of the Ministries of Finance, Industry, Labor, Science and 
Technology, Justice, Trade, Culture, Communications, and Defense, as well as MoP staff and Provincial Planning 
Unit (PPUs) members. This ongoing series of workshops is designed to raise awareness and educate Iraqi ministries 
on how to fill out online requests for funding and monitor capital investment projects using the IDMS.  
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PROVINCIAL ACTIVITY HIGHLIGHTS 
This past quarter was a busy one with regards to USAID/Tatweer’s efforts in the provinces. USAID/Tatweer and the 
MoP DG for Regional Development agreed to a set of seven points which will enhance the coordination, support, 
and, ultimately, the output of the PPUs. One point was identified as a top priority: strengthening PPU capacity by 
institutionalizing a special section in the unit to handle public contracts and feasibility studies. The MoP will 
nominate three staff with distinct responsibilities to work in this section. Other points include harmonizing training 
efforts with other ministries and the provincial councils; raising awareness of the PPU’s role; and reinforcing the 
PPU’s capacity in the field.  At USAID/Tatweer’s suggestion, the Minister of Planning issued an order authorizing 
senior-level staff of the Ministry’s sectoral departments to visit the PPUs for a month at a time on a rotating basis to 
provide mentoring, guidance, and on-the-job training in the various fields of work in which the PPUs operate. This 
program is slated to begin in the 3rd quarter. 

In addition to the usual regimen of training courses, USAID/Tatweer assisted the MoP to carry out a number of 
specialized workshops on the Hammurabi Knowledge Base for several provinces over this past quarter. 

Table 8: MoP Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Human	
  Resources	
  
Department	
  

• Assist	
  MoP	
  to	
  develop	
  its	
  action	
  
plan	
  

• Assist	
  ministries	
  to	
  implement	
  
structural	
  reorganizations	
  and	
  
personnel	
  realignments	
  

• Assist	
  ministries	
  to	
  conduct	
  HRD	
  
training	
  needs	
  assessments	
  

• Achieved:	
  Ministry	
  action	
  plan	
  in	
  
place	
  

• Achieved:	
  Structural	
  
reorganizations	
  implemented	
  

• Achieved:	
  Overall	
  HRD	
  
assessment	
  conducted.	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Help	
  ToTs	
  present	
  two	
  
workshops	
  for	
  two	
  supervisors	
  
on	
  principles	
  and	
  use	
  of	
  
performance	
  appraisal	
  system	
  

• Help	
  MoP	
  develop	
  and	
  
disseminate	
  to	
  employees	
  
information	
  on	
  appraisal	
  system	
  

• Provide	
  periodic	
  TA	
  to	
  staff	
  on	
  
new	
  appraisal	
  system	
  	
  

• Train	
  two	
  ToTs	
  in	
  one	
  workshop	
  
on	
  new	
  performance	
  appraisal	
  
system	
  

• Not	
  Achieved:	
  One	
  workshop	
  on	
  
PAS	
  conducted	
  

• Achieved:	
  Information	
  on	
  PAS	
  
distributed	
  

• Not	
  Achieved:	
  PAS	
  still	
  awaiting	
  
formal	
  ministry	
  approval	
  or	
  
feedback	
  

• Not	
  Achieved:	
  PAS	
  still	
  awaiting	
  
formal	
  ministry	
  approval	
  or	
  
feedback.	
  

Manpower	
  planning	
  
system	
  

• Provide	
  two	
  workshops	
  for	
  ten	
  
staff	
  in	
  how	
  to	
  conduct	
  
manpower	
  assessments	
  	
  

• Customize	
  manpower	
  assessment	
  
methodology	
  and	
  forms	
  to	
  meet	
  
MoP	
  needs	
  

• Help	
  gain	
  MoP	
  approval	
  of	
  
assessment	
  process	
  and	
  system	
  
design	
  

• Achieved:	
  Workshop	
  on	
  MPS	
  
conducted	
  for	
  14	
  staff	
  

• Achieved:	
  MPS	
  customized	
  to	
  
meet	
  MoP	
  requirements	
  

• Not	
  Achieved:	
  MPS	
  still	
  awaiting	
  
formal	
  ministry	
  approval	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Human	
  Resources	
  
Management	
  System	
  

• Prepare	
  personnel	
  records	
  for	
  
transition	
  to	
  automated	
  HRMS	
  

• Complete	
  data	
  collection	
  
• Complete	
  data	
  entry	
  
• Complete	
  software	
  training	
  
• Begin	
  scanning	
  of	
  personnel	
  files	
  

• Achieved:	
  However,	
  Ministry	
  has	
  
elected	
  to	
  use	
  a	
  different	
  HR	
  
management	
  system.	
  

• Achieved:	
  Data	
  collection	
  
complete	
  

• Achieved:	
  Data	
  entry	
  complete	
  
• Achieved:	
  Personnel	
  files	
  
scanning	
  initiated	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Personnel	
  performance	
  
appraisal	
  system	
  

Adopt	
  forms	
  and	
  SOPs	
  for	
  appraisal	
  
system	
  

Not	
  Achieved:	
  Forms	
  and	
  SOPs	
  still	
  
awaiting	
  approval	
  from	
  ministry	
  
management	
  

	
  

Manpower	
  planning	
  
system	
  

Assist	
  MoP	
  staff	
  draft	
  plan	
  for	
  
development	
  and	
  inception	
  of	
  
manpower	
  planning	
  system	
  

Not	
  Achieved:	
  USAID/Tatweer	
  still	
  
awaiting	
  approval	
  from	
  ministry	
  
management	
  on	
  MPS.	
  

Contractor	
  Classification	
  
Management	
  
Information	
  System	
  

GOI	
  entities	
  coached	
  in	
  employing	
  
system	
  to	
  verify	
  contractors	
  

Achieved:	
  Contractor	
  classification	
  
system	
  coaching	
  conducted	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

MoP-­‐sponsored	
  GOI	
  
procurement	
  
opportunities	
  portal	
  

Develop	
  prototype	
  with	
  MoP	
   Not	
  Achieved:	
  MoP	
  preoccupied	
  
with	
  other	
  activities	
  

MoP	
  HQ	
  public	
  website	
  
redesign	
  

• Transfer	
  data	
  from	
  existing	
  site	
  
• Recommend	
  platform	
  and	
  
database	
  solution	
  

• Achieved:	
  Data	
  from	
  existing	
  site	
  
transferred	
  and	
  available	
  

• Achieved:	
  Platform	
  and	
  database	
  
recommendations	
  made.	
  

Participation	
  in	
  
USAID/Tatweer.NET	
  
Application	
  Development	
  
Academy	
  

Ongoing	
  participation	
  in	
  Academy	
  
“Community	
  of	
  Practice”	
  

Not	
  Achieved:	
  .NET	
  participants	
  CoP	
  
not	
  operational	
  yet	
  

Specialized	
  IT	
  training	
  
(CCNA,	
  MCSE)	
   Train	
  two	
  IT	
  staff	
  

Not	
  Achieved:	
  Specialized	
  IT	
  
training	
  courses	
  have	
  been	
  delayed	
  
due	
  to	
  electrical	
  failures	
  at	
  Al	
  Quds	
  
School.	
  Both	
  CCNA	
  and	
  MCSE	
  
courses	
  are	
  tentatively	
  scheduled	
  
for	
  next	
  quarter.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

MoP	
  key	
  sectors	
  social	
  
and	
  economic	
  database	
  

Select	
  indicators	
  to	
  monitor	
  
different	
  sectors	
  including:	
  
• Macroeconomic	
  	
  
• Balance	
  of	
  payment	
  	
  
• Population	
  and	
  vital	
  statistics	
  
• Economic	
  activities	
  
• Private	
  sector	
  variables	
  	
  
• Family	
  variables	
  

Not	
  Achieved:	
  Ministry	
  has	
  elected	
  
to	
  focus	
  its	
  efforts	
  on	
  developing	
  the	
  
sectoral	
  monitoring	
  component	
  of	
  
the	
  IDMS	
  instead.	
  

Improving	
  Regional	
  and	
  National	
  Planning	
  

Publication	
  and	
  
operationalization	
  of	
  the	
  
National	
  Development	
  
Plan	
  (NDP)	
  

• Assist	
  to	
  complete	
  draft	
  
implementation	
  plan	
  	
  

• Assist	
  in	
  selection	
  of	
  indicators	
  
• Draft	
  SOP	
  for	
  developing	
  an	
  NDP	
  

• Not	
  Achieved:	
  Assistance	
  
provided	
  in	
  conceptualizing	
  
implementation	
  plan.	
  Draft	
  plan	
  
in	
  progress.	
  

• Achieved:	
  Assistance	
  provided	
  in	
  
selecting	
  appropriate	
  indicators	
  

• Achieved:	
  Draft	
  SOP	
  for	
  
development	
  of	
  a	
  NDP	
  assembled	
  

NDP	
  M&E	
  framework	
  at	
  
the	
  national	
  and	
  sectoral	
  
levels	
  

• Conduct	
  M&E	
  Reporting	
  
workshop	
  	
  

• Select	
  site	
  and	
  conduct	
  field	
  visit	
  
to	
  apply	
  tools	
  presented	
  in	
  the	
  
M&E	
  workshops	
  

• Not	
  Achieved:	
  Ministry	
  
prioritized	
  consultative	
  
workshop	
  to	
  develop	
  NDP	
  M&E	
  
framework	
  this	
  period.	
  

• Not	
  Achieved:	
  Ministry	
  
prioritized	
  consultative	
  
workshop	
  to	
  develop	
  NDP	
  M&E	
  
framework	
  this	
  period.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Develop	
  the	
  Second	
  Phase	
  of	
  the	
  Government	
  Assistance	
  Database	
  (GAD)	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Electronic	
  Request	
  for	
  
Investment	
  Database	
  
(ERIDO)	
  

• Conduct	
  three	
  workshops	
  to	
  
coach	
  ministries	
  and	
  provinces	
  in	
  
use	
  of	
  subsystem	
  

• Provide	
  TA	
  

• Achieved:	
  Three	
  workshops	
  
conducted	
  for	
  ministries	
  and	
  
provinces,	
  	
  

• Achieved:	
  TA	
  provided	
  as	
  
requested.	
  

Unified	
  monitoring	
  
system	
  for	
  capital	
  
investment	
  projects	
  
(AKKAD)	
  

Provide	
  TA	
  to	
  select	
  appropriate	
  
indicators	
  to	
  monitor	
  different	
  
sectors	
  

Achieved:	
  TA	
  provided	
  and	
  
workshop	
  conducted	
  to	
  select	
  
appropriate	
  sectoral	
  indicators	
  

Electronic	
  request	
  for	
  
land	
  allocation	
  for	
  capital	
  
investment	
  projects	
  
(LAGASH)	
  

Assist	
  in	
  the	
  redesign	
  the	
  Capital	
  
Investment	
  Projects	
  Land	
  Allocation	
  
GAD	
  subsystem	
  

Achieved:	
  Land	
  Allocation	
  
subsystem	
  revisions	
  discussed	
  with	
  
MoP	
  and	
  programming	
  firm.	
  

	
  

Knowledge	
  Base	
  

• Assist	
  the	
  PPUs	
  to	
  conduct	
  two	
  
workshops	
  for	
  GoI	
  entities	
  on	
  the	
  
Knowledge	
  Base	
  

• Assist	
  PPUs	
  to	
  coach	
  GoI	
  entities	
  
on	
  the	
  implementation	
  of	
  the	
  
Knowledge	
  Base	
  

• Achieved:	
  PPUs	
  conducted	
  
Knowledge	
  Base	
  workshops	
  for	
  
several	
  GoI	
  ministries	
  	
  

• Achieved:	
  PPUs	
  coached	
  GoI	
  
entities	
  on	
  Knowledge	
  Base	
  usage	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Incremental	
  
implementation	
  of	
  MoP	
  
communication	
  strategy	
  

Assist	
  MoP	
  with	
  utilizing	
  new	
  logo	
  
on	
  printed	
  and	
  electronic	
  materials	
  

Not	
  Achieved:	
  Logo	
  concepts	
  still	
  in	
  
approval	
  phase	
  

Organizational	
  self-­‐
assessment	
  and	
  
transformation	
  

Provide	
  support	
  to	
  methodically	
  
identify	
  and	
  navigate	
  barriers	
  
encountered	
  during	
  action	
  plan	
  
execution	
  (Phase	
  4	
  Step	
  2)	
  

Not	
  Achieved:	
  The	
  team	
  is	
  just	
  
beginning	
  implementation	
  and	
  is	
  
not	
  at	
  this	
  point	
  in	
  the	
  program	
  yet.	
  

OSTP	
  unit	
   Submit	
  proposal	
  to	
  MoP	
  and	
  get	
  
Minister’s	
  approval	
  

Not	
  Achieved:	
  Proposal	
  submitted	
  
and	
  awaiting	
  minister’s	
  approval.	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Organizational	
  self-­‐
assessment	
  and	
  
transformation	
  

Provide	
  general	
  support	
  to	
  MoP	
  
OSTP	
  team	
  to	
  execute	
  organizational	
  
improvement	
  action	
  plan	
  (Phase	
  4	
  
Step	
  1)	
  

Achieved:	
  Provided	
  a	
  workshop	
  to	
  
update	
  solutions	
  and	
  action	
  plans	
  to	
  
support	
  reflect	
  ongoing	
  changes	
  and	
  
activities	
  at	
  the	
  Ministry	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Training	
  Management	
  
System	
  Software	
  (TMSS)	
  

• Complete	
  staff	
  training	
  needs	
  
assessment	
  	
  

• Train	
  two	
  staff	
  in	
  usage	
  of	
  TMSS	
  

• Achieved:	
  Training	
  needs	
  
assessment	
  completed	
  

• Achieved:	
  Staff	
  trained	
  on	
  TMSS	
  
usage	
  Number	
  of	
  ministries	
  that	
  

have	
  established	
  a	
  public	
  
administration	
  training	
  
program	
  [Cumulative]	
   Training	
  design	
  and	
  

delivery	
  

Deliver	
  one	
  workshop	
  for	
  five	
  staff	
  
on	
  improvements	
  in	
  the	
  
coordination,	
  scheduling,	
  delivery	
  
and	
  integration	
  of	
  training	
  
administrative	
  functions	
  

Achieved:	
  Workshop	
  on	
  training	
  
design	
  conducted	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Budget	
  Execution	
  Help	
  
Desk	
  at	
  MoP	
   Acquire	
  MoP	
  approval	
  

Not	
  Achieved:	
  Ministry	
  is	
  
preoccupied	
  with	
  activities	
  related	
  
to	
  the	
  NDP	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
   Efficiency	
  and	
  services	
  of	
  
the	
  PPUs	
  

• Train	
  thirty	
  PPUs	
  staff	
  on	
  
procurement	
  in	
  three	
  levels	
  to	
  
graduate	
  ToTs	
  

• Provide	
  TA	
  on	
  the	
  M&E	
  to	
  all	
  CIP	
  
in	
  the	
  provinces	
  

• Not	
  Achieved:	
  Due	
  to	
  availability	
  
of	
  resources	
  as	
  well	
  as	
  the	
  
ministry’s	
  preference,	
  this	
  
quarter	
  focuses	
  on	
  delivery	
  of	
  
Project	
  Management	
  skills	
  to	
  the	
  
selected	
  30	
  PPU	
  members.	
  

• Not	
  Achieved:	
  NDP	
  M&E	
  system	
  
not	
  yet	
  implemented.	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

• Help	
  to	
  organize	
  transition	
  
working	
  group	
  within	
  ministry	
  

• Assist	
  in	
  preparation	
  of	
  transition	
  
briefing	
  book	
  on	
  pending	
  
immediate	
  and	
  short-­‐term	
  issues	
  

• Assist	
  current	
  ministry	
  draft	
  
briefs	
  on	
  organizational	
  and	
  
management	
  issues	
  for	
  incoming	
  
administration	
  

• Not	
  Achieved:	
  Ministry	
  transition	
  
not	
  yet	
  decided	
  

• Achieved:	
  USAID/Tatweer	
  
ministerial	
  transition	
  briefing	
  
document	
  assembled	
  

• Not	
  Achieved:	
  Ministry	
  transition	
  
not	
  yet	
  decided,	
  however	
  
USAID/Tatweer	
  has	
  cataloged	
  all	
  
relevant	
  organizational	
  and	
  
management	
  issues	
  within	
  the	
  
MoP.	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
Heightened security during the post-election period resulted in the delay or cancellation of some travel and meetings 
scheduled with MoP and associated agency counterparts. Despite this impediment, USAID/Tatweer’s partnership 
with the MoP has resulted in meaningful accomplishments, particularly relating to the formal adoption of the NDP.  

CENTRAL STATISTICAL ORGANIZATION (CSO) 
After more than a year of hard work and collaboration between USAID/Tatweer and the Central Statistical 
Organization (CSO, formerly the Central Organization for Statistics and Information Technology or COSIT), the 
jointly developed National Employee Databank (NEDB) has become a prominent tool for the GoI. Hosted on 
COS’s internal servers, the NEDB is designed to house comprehensive information about Iraq’s contingent of civil 
servants, as well as to produce statistically and administratively valuable reports. Personnel information for 38 GoI 
institutions, ministries, and agencies was compiled into “mega-files” and subsequently loaded into the NEDB, which 
then generated a unique, nine-digit National Employee Number (NEN) for each of the civil servants cataloged. In 
addition, the Ministries of Interior and Defense have agreed to adopt the USAID/Tatweer-developed NEN format. 
While these two ministries are not using the CSO-hosted NEDB for security reasons, the addition of 820,000 civil 
servants from these ministries means approximately 75 percent of Iraq’s civil servants have been assigned a NEN. 
The majority of civil servants without a NEN are employed in the Kurdistan Regional Government (KRG).  

USAID/Tatweer assisted CSO to arrange for, and accompany, a delegation from CSO on a visit to Statistics Canada 
in Ottawa, Canada. The trip was sponsored by the Canadian International Development Agency (CIDA) and is the 
follow-up to an earlier attempt to visit the organization that was delayed due to logistical issues. Statistics Canada has 
the reputation of being one of the most advanced and effective statistics offices in the world, and CSO’s delegation 
relished the opportunity to learn from their North American colleagues. The CSO delegation exchanged experiences 
with their Statistics Canada counterparts on methodologies and procedures used by Statistics Canada and the CSO, 
especially those relating to large-scale national statistical activities such as the national population census.  
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Table 9: MoP / COS Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Human	
  Resource	
  
Department	
  

• Assist	
  COS	
  to	
  implement	
  
structural	
  reorganizations	
  and	
  
personnel	
  realignments	
  

• Assist	
  COS	
  to	
  conduct	
  HRD	
  
training	
  needs	
  assessments	
  

• Not	
  Achieved:	
  While	
  the	
  ministry	
  
HQ	
  has	
  created	
  their	
  HRD,	
  plan	
  
for	
  umbrella	
  organizations	
  still	
  
being	
  reviewed	
  by	
  MoP	
  HQ.	
  	
  

• Not	
  Achieved:	
  HRD	
  not	
  yet	
  
operational	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Help	
  ToTs	
  present	
  2	
  workshops	
  
for	
  2	
  supervisors	
  on	
  principles	
  
and	
  use	
  of	
  performance	
  appraisal	
  
system	
  

• Help	
  COS	
  develop	
  and	
  
disseminate	
  to	
  employees	
  
information	
  on	
  appraisal	
  system	
  

• Provide	
  periodic	
  TA	
  to	
  staff	
  on	
  
new	
  appraisal	
  system	
  

• Not	
  Achieved:	
  One	
  workshop	
  on	
  
PAS	
  conducted	
  

• Achieved:	
  Information	
  on	
  PAS	
  
distributed	
  

• Not	
  Achieved:	
  PAS	
  still	
  awaiting	
  
formal	
  ministry	
  approval	
  

• Not	
  Achieved:	
  PAS	
  still	
  awaiting	
  
formal	
  ministry	
  approval	
  

HRMS	
  system	
  
implemented	
   Complete	
  software	
  training	
  

Not	
  Achieved:	
  HRMS	
  system	
  for	
  
COSQC	
  still	
  pending	
  ministry	
  
approval	
  

Human	
  Resource	
  
Department	
  

• Assist	
  in	
  forming	
  ministerial	
  HRD	
  
working	
  groups	
  

• Assist	
  COS	
  in	
  developing	
  its	
  
action	
  plan	
  

• Achieved:	
  Ministry	
  HRWGs	
  
already	
  formed	
  

• Not	
  Achieved:	
  COS	
  action	
  plan	
  
not	
  developed	
  as	
  organization	
  is	
  
still	
  waiting	
  on	
  ministry	
  approval	
  
to	
  move	
  forward	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Adopt	
  forms	
  and	
  SOPs	
  for	
  
appraisal	
  system	
  

• Help	
  staff	
  secure	
  COS	
  
management	
  adoption	
  of	
  
proposed	
  SOPs	
  

• Train	
  2	
  ToTs	
  in	
  1	
  workshop	
  on	
  
new	
  performance	
  appraisal	
  
system	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Manpower	
  planning	
  
system	
  

• Assist	
  COS	
  staff	
  to	
  draft	
  plan	
  for	
  
development	
  and	
  installation	
  of	
  
manpower	
  planning	
  system	
  	
  

• Customize	
  manpower	
  assessment	
  
methodology	
  and	
  forms	
  to	
  meet	
  
COS	
  needs	
  

• Help	
  gain	
  COS	
  approval	
  of	
  
assessment	
  process	
  and	
  system	
  
design	
  

• Provide	
  2	
  workshops	
  for	
  10	
  staff	
  
in	
  how	
  to	
  conduct	
  manpower	
  
assessments	
  

• Not	
  Achieved:	
  Still	
  awaiting	
  
ministry	
  approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Still	
  awaiting	
  
ministry	
  approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Still	
  awaiting	
  
ministry	
  approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  One	
  workshop	
  on	
  
MPS	
  conducted	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Participation	
  in	
  .NET	
  
Application	
  Development	
  
Academy	
  

• Work	
  with	
  IT	
  staff	
  on	
  
implementing	
  COS	
  website	
  and	
  
internal	
  applications	
  

• Ongoing	
  participation	
  in	
  
Academy	
  “Community	
  of	
  
Practice”	
  

• Not	
  Achieved:	
  COS	
  website	
  not	
  
yet	
  implemented,	
  however	
  
internal	
  applications	
  are	
  in	
  use.	
  

• Not	
  Achieved:	
  COS	
  staff	
  
participated	
  on	
  limited	
  basis	
  due	
  
to	
  preparations	
  for	
  national	
  
census.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

National	
  accounts	
  and	
  
economic	
  surveys	
  

Oversee	
  translation	
  of	
  product	
  
classifications	
  codes	
  manual	
  to	
  
Arabic	
  

Achieved:	
  Product	
  classifications	
  
have	
  been	
  translated	
  into	
  Arabic	
  Proportion	
  of	
  priority	
  

systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Online	
  employee	
  
databank	
  system	
  

• Assist	
  COS	
  to	
  collect	
  data	
  of	
  GoI	
  
civil	
  servants	
  employed	
  after	
  
April	
  1,	
  2008	
  

• Assist	
  COS	
  to	
  design	
  the	
  
employees	
  record	
  modification	
  
form	
  

• Achieved:	
  All	
  requested	
  
personnel	
  data	
  collected	
  	
  

• Achieved:	
  Record	
  modification	
  
form	
  in	
  design	
  phase	
  

Master	
  Statistical	
  Plan	
  
(MSP)	
  

• Translate	
  MSP	
  to	
  English	
  
• Publish	
  MSP	
  

• Not	
  Achieved:	
  Head	
  of	
  COS	
  has	
  
determined	
  that	
  the	
  MSP	
  needs	
  
further	
  revision	
  and	
  editing	
  

• Not	
  Achieved:	
  MPS	
  still	
  in	
  
revision.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Master	
  Statistical	
  Plan	
  
(MSP)	
  

Begin	
  translation	
  process	
  for	
  MSP	
  to	
  
English	
  

Not	
  Achieved:	
  MSP	
  is	
  written	
  in	
  
English.	
  The	
  Arabic	
  translation	
  has	
  
not	
  yet	
  begun	
  due	
  to	
  COS	
  
management’s	
  decision	
  that	
  MSP	
  
needs	
  further	
  revision	
  and	
  edits.	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Training	
  Management	
  
System	
  Software	
  (TMSS)	
  
implemented	
  at	
  COS	
  

Tailor	
  and	
  install	
  TMSS	
  
Not	
  Achieved:	
  Due	
  to	
  employee	
  
turnover,	
  TMSS	
  installation	
  is	
  
shifted	
  to	
  next	
  quarter	
  

Number	
  of	
  ministries	
  that	
  
have	
  established	
  a	
  public	
  
administration	
  training	
  
program	
  [Cumulative]	
   Training	
  design	
  and	
  

delivery	
  

• Deliver	
  1	
  workshop	
  for	
  5	
  staff	
  on	
  
improvements	
  in	
  the	
  
coordination,	
  scheduling,	
  delivery	
  
and	
  integration	
  of	
  training	
  
administrative	
  functions	
  

• Provide	
  TA	
  to	
  workshop	
  
participants	
  in	
  revising	
  or	
  
establishing	
  SOPs	
  

• Achieved:	
  COS	
  participant	
  among	
  
five	
  MoP	
  staff	
  in	
  workshop.	
  

• Achieved:	
  TA	
  provided	
  to	
  
workshop	
  participants	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Transition	
  to	
  new	
  GoI	
  
administration	
  

Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  review	
  
of	
  2010	
  work	
  plan	
  

Achieved:	
  USAID/Tatweer	
  transition	
  
brochure	
  prepared.	
  Meeting	
  
schedule	
  awaits	
  institution	
  of	
  new	
  
leadership	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
COS’s ongoing preoccupation with the 2010 National Census has resulted in some de-prioritization of 
USAID/Tatweer-related activities. 

CENTRAL ORGANIZATION FOR STANDARDS AND QUALITY CONTROL (COSQC) 
USAID/Tatweer has completed the implementation of the Patent Tracking System at COSQC. The new web-based 
system replaces a battery of older, stand-alone applications and allows the entire office to view information from a 
centralized database. The system maintains information on new patent applications and tracks their progress 
through the investigation, examination, and approval stages.  

COSQC, with USAID/Tatweer assistance, finished scanning personnel file documents for all 462 COSQC 
employees. Once approval from the MoP has been granted, these digitized files will be incorporated into the Human 
Resources Management System (HRMS) that is to be installed across all MoP entities. 
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Table 10: MoP / COSQC Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Human	
  Resource	
  
Department	
  

• Assist	
  COSQC	
  to	
  implement	
  
structural	
  reorganizations	
  and	
  
personnel	
  realignments	
  

• Assist	
  COSQC	
  to	
  conduct	
  HRD	
  
training	
  needs	
  assessments	
  

• Not	
  Achieved-­‐	
  While	
  the	
  ministry	
  
HQ	
  has	
  created	
  their	
  HRD,	
  plan	
  
for	
  umbrella	
  organizations	
  still	
  
being	
  reviewed	
  by	
  MoP	
  HQ.	
  	
  

• Not	
  Achieved:	
  HRD	
  not	
  yet	
  
operational	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Help	
  ToTs	
  present	
  2	
  workshops	
  
for	
  2	
  supervisors	
  on	
  principles	
  
and	
  use	
  of	
  performance	
  appraisal	
  
system	
  

• Help	
  COSQC	
  develop	
  and	
  
disseminate	
  to	
  employees	
  
information	
  on	
  appraisal	
  system	
  

• Provide	
  periodic	
  TA	
  to	
  staff	
  on	
  
new	
  appraisal	
  system	
  

• Not	
  Achieved:	
  One	
  workshop	
  on	
  
PAS	
  conducted	
  

• Achieved:	
  Information	
  on	
  PAS	
  
distributed	
  

• Not	
  Achieved:	
  PAS	
  still	
  awaiting	
  
formal	
  ministry	
  approval	
  

• Not	
  Achieved:	
  PAS	
  still	
  awaiting	
  
formal	
  ministry	
  approval	
  

HRMS	
  system	
  
implemented	
   Complete	
  software	
  training	
  

Not	
  Achieved:	
  HRMS	
  system	
  for	
  
COSQC	
  still	
  pending	
  ministry	
  
approval	
  

Human	
  Resource	
  
Department	
  

• Assist	
  in	
  forming	
  ministerial	
  HRD	
  
working	
  groups	
  

• Assist	
  COSQC	
  in	
  developing	
  its	
  
action	
  plan	
  

• Achieved:	
  Ministry	
  HRWGs	
  
already	
  formed	
  

• Not	
  Achieved:	
  COSQC	
  action	
  plan	
  
not	
  developed	
  as	
  organization	
  is	
  
still	
  waiting	
  on	
  ministry	
  approval	
  
to	
  move	
  forward	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Adopt	
  forms	
  and	
  SOPs	
  for	
  
appraisal	
  system	
  

• Help	
  staff	
  secure	
  COSQC	
  
management	
  adoption	
  of	
  
proposed	
  SOPs	
  

• Train	
  2	
  ToTs	
  in	
  1	
  workshop	
  on	
  
new	
  performance	
  appraisal	
  
system	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Manpower	
  planning	
  
system	
  

• Assist	
  COSQC	
  staff	
  to	
  draft	
  plan	
  
for	
  development	
  and	
  installation	
  
of	
  manpower	
  planning	
  system	
  	
  

• Customize	
  manpower	
  
assessment	
  methodology	
  and	
  
forms	
  to	
  meet	
  COSQC	
  needs	
  

• Help	
  gain	
  COSQC	
  approval	
  of	
  
assessment	
  process	
  and	
  system	
  
design	
  

• Provide	
  2	
  workshops	
  for	
  10	
  staff	
  
in	
  how	
  to	
  conduct	
  manpower	
  
assessments	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Public	
  procurement	
  
capacity	
  of	
  COSQC	
  

Provide	
  TA	
  to	
  evaluation	
  committee	
  
on	
  how	
  to	
  evaluate	
  offers	
  and	
  
proposals	
  

Achieved:	
  Technical	
  assistance	
  
provided	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Participation	
  in	
  .NET	
  
Application	
  Development	
  
Academy	
  

• Assist	
  IT	
  staff	
  to	
  implement	
  
COSQC	
  website	
  and	
  internal	
  
applications	
  

• Ongoing	
  participation	
  in	
  
Academy	
  “Community	
  of	
  
Practice”	
  

• Achieved:	
  COSQC	
  website	
  up	
  and	
  
running	
  

• Achieved:	
  COSQC	
  has	
  continued	
  
participation	
  in	
  community	
  of	
  
practice.	
  

COSQC	
  public	
  website	
  

• Research	
  and	
  recommend	
  option	
  
for	
  online	
  purchase	
  of	
  COSQC	
  
documents	
  	
  

• Implement	
  regular	
  migration	
  of	
  
internal	
  patent	
  information	
  from	
  
internal	
  system	
  to	
  public	
  website	
  

• Achieved:	
  Method	
  for	
  online	
  
purchase	
  of	
  documents	
  system	
  
has	
  been	
  suggested.	
  

• Achieved:	
  Patent	
  tracker	
  system	
  
and	
  information	
  migrated	
  online	
  

Deployment	
  of	
  internal	
  
Patent	
  Office	
  patent	
  
tracking	
  system	
  

• Conduct	
  full	
  end-­‐user	
  training	
  of	
  
Patent	
  Tracker	
  	
  

• Provide	
  TA	
  as	
  required	
  

• Achieved:	
  Patent	
  tracker	
  
deployed	
  and	
  employees	
  trained.	
  

• Achieved:	
  TA	
  provided	
  as	
  
required/requested	
  

Inventory	
  management	
  
system	
  

• Help	
  to	
  identify	
  data	
  entry	
  staff	
  
and	
  to	
  select	
  others	
  for	
  placing	
  
labels	
  on	
  all	
  equipment	
  

• Assist	
  staff	
  to	
  enter	
  data	
  and	
  
place	
  labels	
  on	
  all	
  equipment	
  

• Achieved:	
  Staff	
  identified,	
  data	
  
entry	
  and	
  inventory	
  indexing	
  
system	
  established	
  

• Achieved:	
  TA	
  provided	
  for	
  data	
  
entry	
  and	
  labeling	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Deployment	
  of	
  internal	
  
Patent	
  Office	
  patent	
  
tracking	
  system	
  

• Conduct	
  pilot	
  test	
  of	
  patent	
  
application	
  lifecycle	
  	
  

• Integrate	
  access	
  to	
  documents	
  
into	
  the	
  Patent	
  Tracker	
  

Achieved:	
  Pilot	
  test	
  conducted	
  and	
  
online	
  access	
  to	
  the	
  Patent	
  Tracker	
  
developed	
  

Capacity	
  development	
  
for	
  metrology	
  
(measurement	
  and	
  
calibration)	
  

Conduct	
  2	
  training	
  courses	
  for	
  10	
  
staff	
  in	
  metrology	
  and	
  uncertainty	
  of	
  
measurement	
  

Not	
  Achieved:	
  STTA	
  challenges	
  
being	
  addressed,	
  scheduled	
  to	
  arrive	
  
next	
  quarter	
  

Capacity	
  development	
  
for	
  laboratory	
  
accreditation	
  

Conduct	
  2	
  training	
  courses	
  for	
  3	
  
audit	
  team	
  leaders	
  in	
  laboratory	
  
accreditation	
  in	
  accordance	
  with	
  
ISO/IEC	
  17025	
  standards	
  

Not	
  Achieved:	
  STTA	
  challenges	
  
being	
  addressed,	
  scheduled	
  to	
  arrive	
  
next	
  quarter	
  Q3	
  

Capacity	
  development	
  of	
  
Standards	
  Division	
  

Assess	
  standards	
  and	
  technical	
  
regulation	
  requirements	
  by	
  
international	
  expert	
  according	
  to	
  
the	
  established	
  terms	
  of	
  reference	
  

Not	
  Achieved:	
  STTA	
  challenges	
  
being	
  addressed,	
  scheduled	
  to	
  arrive	
  
next	
  quarter	
  

Organizing	
  the	
  First	
  
Metrology	
  Conference	
  in	
  
Iraq	
  

Assist	
  COSQC	
  in	
  conference	
  
preparation	
  including:1)	
  
Preparation	
  of	
  agenda2)	
  Selection	
  of	
  
speakers	
  3)	
  Ordering	
  supplies	
  

Achieved:	
  Conference	
  preparations	
  
made	
  including	
  venue,	
  speakers,	
  
agenda,	
  and	
  supplies.	
  

Capacity	
  development	
  
for	
  metrology	
  
(measurement	
  and	
  
calibration)	
  

Assess	
  metrology	
  department	
  by	
  
providing	
  international	
  metrology	
  
expert,	
  including	
  recommendations	
  
for	
  improvements	
  

Not	
  Achieved:	
  STTA	
  challenges	
  
being	
  addressed,	
  scheduled	
  to	
  arrive	
  
next	
  quarter	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Capacity	
  development	
  
for	
  laboratory	
  
accreditation	
  

Assess	
  laboratory	
  accreditation	
  
division	
  by	
  providing	
  international	
  
expert,	
  including	
  recommendations	
  
for	
  improvements	
  

Not	
  Achieved:	
  STTA	
  challenges	
  
being	
  addressed,	
  scheduled	
  to	
  arrive	
  
next	
  quarter	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐

Organizational	
  self-­‐
assessment	
  and	
  
transformation	
  

Provide	
  support	
  to	
  methodically	
  
identify	
  and	
  navigate	
  barriers	
  
encountered	
  during	
  implementation	
  
action	
  plan	
  execution	
  (Phase	
  4	
  Step	
  
2)	
  

Not	
  Achieved:	
  OSTP	
  team	
  just	
  
beginning	
  implementation	
  in	
  the	
  
Ministry	
  HQ.	
  Will	
  not	
  focus	
  on	
  
solutions	
  for	
  Al	
  Quds	
  school	
  at	
  this	
  
time.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Create	
  OSTP	
  unit	
   Get	
  Minister’s	
  approval	
   Not	
  Achieved:	
  Awaiting	
  minister’s	
  
approval.	
  

assessment	
  process	
  
[Cumulative]	
  

Create	
  OSTP	
  unit	
   Submit	
  proposal	
  to	
  MoP	
   Achieved:	
  Proposal	
  delivered	
  to	
  MoP	
  
Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Training	
  management	
  
system	
  (TMS)	
  

• Assist	
  directorate	
  to	
  plan	
  
structural	
  reorganization	
  and	
  
personnel	
  realignments	
  

• Help	
  to	
  develop	
  new	
  SOPs	
  
required	
  for	
  system	
  

• Provide	
  workshops	
  for	
  
directorate	
  leaders	
  on	
  
organizational	
  changes,	
  new	
  
policies	
  and	
  procedures,	
  etc.	
  

• Help	
  to	
  update,	
  modify	
  and/or	
  
integrate	
  existing	
  automated	
  
TMSS,	
  or	
  

• Provide	
  TA	
  to	
  install	
  MoP’s	
  
Oracle	
  TMSS	
  

• Not	
  Achieved:	
  Still	
  awaiting	
  
Ministry	
  approval	
  for	
  HRD	
  

• Not	
  Achieved:	
  Still	
  awaiting	
  
Ministry	
  approval	
  for	
  HRD	
  

• Not	
  Achieved:	
  Still	
  awaiting	
  
Ministry	
  approval	
  for	
  HRD	
  

• Not	
  Achieved:	
  Due	
  to	
  employee	
  
turnover,	
  TMSS	
  installation	
  was	
  
shifted	
  to	
  next	
  quarter	
  

• Not	
  Achieved:	
  TMSS	
  installation	
  
was	
  shifted	
  to	
  next	
  quarter	
  

Number	
  of	
  ministries	
  that	
  
have	
  established	
  a	
  public	
  
administration	
  training	
  
program	
  [Cumulative]	
  

Training	
  design	
  and	
  
delivery	
  

• Deliver	
  one	
  workshop	
  for	
  two	
  
COSQC	
  staff	
  on	
  improvements	
  in	
  
the	
  coordination,	
  scheduling,	
  
delivery	
  and	
  integration	
  of	
  
training	
  administrative	
  functions	
  

• Provide	
  TA	
  to	
  workshop	
  
participants	
  in	
  revising	
  or	
  
establishing	
  SOPs	
  

• Achieved:	
  Training	
  workshop	
  
conducted.	
  

• Achieved:	
  TA	
  provided	
  to	
  
workshop	
  participants	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  review	
  
of	
  2010	
  work	
  plan	
  

Achieved:	
  While	
  there	
  has	
  been	
  no	
  
change	
  in	
  COSQC	
  leadership,	
  
USAID/Tatweer’s	
  transition	
  
brochure	
  and	
  materials	
  are	
  
prepared.	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
USAID/Tatweer has faced considerable challenges recruiting consultants for three activities in the work plan: 
metrology, standards, and laboratory accreditation. These are all highly specialized fields with a very limited pool of 
available candidates. 

NATIONAL CENTER FOR CONSULTANCY AND MANAGEMENT DEVELOPMENT (NCCMD) 
USAID/Tatweer worked with NCCMD on a number of technical issues, including configuring a RAID controller for 
SAS hard drives and installing Windows Server 2003 R2; installing Microsoft Exchange Server 2003 standard edition 
(as well as creating and testing new mailbox accounts); and conducting a discussion session on managing the 
exchange server and creating new mailbox accounts. USAID/Tatweer also presented an updated website to NCCMD 
management and delivered the website source code and a manual to the NCCMD IT department. 
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Table 11: MoP / NCCMD Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

NCCMD	
  and	
  Quds	
  
structure	
  following	
  
merger	
  

Study	
  and	
  analyze	
  optional	
  and	
  
optimum	
  mission	
  and	
  goals	
  of	
  
merged	
  organization	
  

Achieved:	
  Common	
  objectives	
  and	
  
mission	
  aspects	
  synthesized.	
  

Human	
  Resources	
  
Department	
  

• Assist	
  NCCMD	
  to	
  implement	
  
structural	
  reorganizations	
  and	
  
personnel	
  realignments	
  

• Assist	
  NCCMD	
  to	
  conduct	
  HRD	
  
training	
  needs	
  assessments	
  

• Not	
  Achieved-­‐	
  While	
  the	
  ministry	
  
HQ	
  has	
  created	
  their	
  HRD,	
  plan	
  
for	
  umbrella	
  organizations	
  still	
  
being	
  reviewed	
  by	
  MoP	
  HQ.	
  	
  

• Not	
  Achieved:	
  HRD	
  not	
  yet	
  
operational	
  	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Help	
  ToTs	
  present	
  2	
  workshops	
  
for	
  2	
  supervisors	
  on	
  principles	
  
and	
  use	
  of	
  performance	
  appraisal	
  
system	
  

• Help	
  NCCMD	
  develop	
  and	
  
disseminate	
  to	
  employees	
  
information	
  on	
  appraisal	
  system	
  

• Provide	
  periodic	
  TA	
  to	
  staff	
  on	
  
new	
  appraisal	
  system	
  

• Not	
  Achieved:	
  NCCMD	
  not	
  
participating	
  in	
  the	
  PAS	
  
workshops	
  

• Not	
  Achieved:	
  PAS	
  still	
  awaiting	
  
formal	
  ministry	
  approval	
  

• Not	
  Achieved:	
  PAS	
  still	
  awaiting	
  
formal	
  ministry	
  approval	
  

HRMS	
  system	
   Complete	
  software	
  training	
   Achieved:	
  NCCMD	
  trained	
  on	
  in-­‐
house	
  developed	
  HRMS	
  system	
  

Human	
  Resources	
  
Department	
  

• Assist	
  in	
  forming	
  ministerial	
  HRD	
  
working	
  groups	
  

• Assist	
  NCCMD	
  in	
  developing	
  its	
  
action	
  plan	
  

• Achieved:	
  Ministry	
  HRWGs	
  
already	
  formed	
  

• Not	
  Achieved:	
  NCCMD	
  action	
  plan	
  
not	
  developed,	
  waiting	
  on	
  merger	
  
with	
  Al	
  Quds	
  School,	
  as	
  well	
  as	
  
ministry	
  approval	
  to	
  move	
  
forward.	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Adopt	
  forms	
  and	
  SOPs	
  for	
  
appraisal	
  system	
  

• Help	
  staff	
  secure	
  NCCMD	
  
management	
  adoption	
  of	
  
proposed	
  SOPs	
  

• Train	
  2	
  ToTs	
  in	
  1	
  workshop	
  on	
  
new	
  performance	
  appraisal	
  
system	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Manpower	
  planning	
  
system	
  

• Assist	
  NCCMD	
  staff	
  to	
  draft	
  plan	
  
for	
  development	
  and	
  installation	
  
of	
  manpower	
  planning	
  system	
  	
  

• Customize	
  manpower	
  assessment	
  
methodology	
  and	
  forms	
  to	
  meet	
  
NCCMD	
  needs	
  

• Help	
  gain	
  NCCMD	
  approval	
  of	
  
assessment	
  process	
  and	
  system	
  
design	
  

• Provide	
  2	
  workshops	
  for	
  10	
  staff	
  
in	
  how	
  to	
  conduct	
  manpower	
  
assessments	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

NCCMD	
  participation	
  in	
  
.NET	
  Application	
  
Development	
  Academy	
  

• IT	
  staff	
  works	
  with	
  
USAID/Tatweer	
  on	
  implementing	
  
NCCMD	
  website	
  and	
  internal	
  
applications	
  

• Ongoing	
  participation	
  in	
  
Academy	
  “Community	
  of	
  
Practice”	
  

• Achieved:	
  NCCMD	
  website	
  and	
  
internal	
  applications	
  
implemented	
  	
  

• Achieved:	
  Ongoing	
  participation	
  
in	
  .NET	
  community	
  of	
  practice.	
  

Documentation	
  manuals	
  
for	
  NCCMD	
  IT	
  
applications	
  

Train	
  3	
  NCCMD	
  IT	
  staff	
  on	
  system	
  
database	
  documentation	
  process	
  

Achieved:	
  staff	
  trained	
  on	
  database	
  
documentation	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

e-­‐Learning	
  solutions	
   Conduct	
  5-­‐day	
  workshop	
  for	
  5	
  staff	
   Achieved:	
  e-­‐learning	
  workshop	
  
conducted.	
  

ToT	
  evaluation	
  and	
  
certification	
  entity	
  for	
  
GOI	
  

• Complete	
  evaluation	
  plan	
  
• Vet	
  with	
  appropriate	
  entities	
  and	
  
stakeholders	
  

• Achieved:	
  evaluation	
  plan	
  
completed	
  following	
  review	
  	
  

• Achieved:	
  ToT	
  trainers	
  vetted	
  
with	
  NCCMD	
  management	
  and	
  
relevant	
  parties.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

ToT	
  evaluation	
  and	
  
certification	
  entity	
  for	
  
GoI	
  

Assist	
  in	
  updating	
  evaluation	
  
criteria,	
  procedures	
  and	
  policies	
  

Achieved:	
  evaluation	
  criteria	
  and	
  
processes	
  agreed	
  upon.	
  

Twinning	
  with	
  similar	
  
international	
  
organizations	
  and	
  
centers	
  

• Assist	
  NCCMD	
  to	
  foster	
  
professional	
  relationship	
  with	
  
peer	
  organization	
  

• Assist	
  NCCMD	
  to	
  sign	
  MoU	
  to	
  
formally	
  establish	
  relationship	
  

• Achieved:	
  NCCMD	
  has	
  made	
  
formal	
  contact	
  with	
  Omani	
  
Institute	
  for	
  Public	
  
Administration.	
  	
  

• Not	
  Achieved:	
  Omani	
  Institute	
  for	
  
Public	
  Administration	
  slow	
  to	
  
respond	
  to	
  NCCMD	
  overtures.	
  	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Communication	
  systems	
  

• Train	
  3	
  staff	
  members	
  on	
  
communication	
  skills	
  

• Train	
  3	
  provincial	
  staff	
  on	
  
communication	
  skills	
  

• Provide	
  NCCMD	
  with	
  
communication	
  assessment	
  tools	
  
for	
  internal	
  use	
  

• Assist	
  NCCMD	
  to	
  design	
  and	
  print	
  
promotional	
  brochure	
  

• Achieved:	
  Three	
  central	
  NCCMD	
  
staff	
  trained	
  

• Achieved:	
  Three	
  provincial	
  staff	
  
trained	
  

• Achieved:	
  Communications	
  
assessed	
  and	
  tools	
  provided	
  to	
  
NCCMD	
  

• Achieved:	
  NCCMD	
  brochure	
  
designed.	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Training	
  Management	
  
System	
  Software	
  (TMSS)	
   TMSS	
  tailored	
  and	
  installed	
  

Achieved:	
  TMSS	
  tailored	
  but	
  NCCMD	
  
implementing	
  their	
  own	
  customized	
  
solution	
  

Number	
  of	
  ministries	
  that	
  
have	
  established	
  a	
  public	
  
administration	
  training	
  
program	
  [Cumulative]	
   Training	
  design	
  and	
  

delivery	
  

• Deliver	
  1	
  workshop	
  for	
  3	
  NCCMD	
  
staff	
  on	
  improvements	
  in	
  the	
  
coordination,	
  scheduling,	
  delivery	
  
and	
  integration	
  of	
  training	
  
administrative	
  functions	
  

• TA	
  to	
  workshop	
  participants	
  in	
  
revising	
  or	
  establishing	
  SOPs	
  

• Achieved:	
  Training	
  workshop	
  
conducted.	
  

• Achieved:	
  TA	
  provided	
  to	
  
workshop	
  participants	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Curriculum	
  conference	
  
with	
  NAPA	
   Conduct	
  curriculum	
  conference	
   Not	
  Achieved:	
  conference	
  

postponed	
  until	
  September.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
   Master	
  Trainers	
  
development	
  

• Approve	
  PAF	
  
• Bring	
  in	
  international	
  expert	
  to	
  
conduct	
  masters	
  training	
  

• Achieved:	
  PAF	
  approved	
  	
  
• Not	
  Achieved:	
  International	
  
masters	
  training	
  experts	
  
scheduled	
  for	
  next	
  quarter	
  

	
   ISO	
  9001:2008	
  
procedures	
  

• Provide	
  coaching	
  and	
  advice	
  to	
  
NCCMD	
  to	
  develop	
  ISO	
  
9001:2008	
  procedures	
  

• Draft	
  ToR	
  and	
  recruit	
  STTA	
  ISO	
  
9001:2008	
  expert	
  

• Not	
  Achieved:	
  Program	
  
experiencing	
  STTA	
  challenges	
  

• Not	
  Achieved:	
  Program	
  
experiencing	
  STTA	
  challenges	
  

	
   Transition	
  to	
  new	
  GoI	
  
administration	
  

• Help	
  to	
  organize	
  transition	
  
working	
  group	
  within	
  ministry	
  

• Assist	
  in	
  preparation	
  of	
  transition	
  
briefing	
  book	
  on	
  pending	
  
immediate	
  and	
  short-­‐term	
  issues	
  

• Assist	
  current	
  ministry	
  draft	
  
briefs	
  on	
  organizational	
  and	
  
management	
  issues	
  for	
  incoming	
  
administration	
  

• Not	
  Achieved:	
  Ministry	
  transition	
  
not	
  yet	
  decided	
  

• Achieved:	
  Program	
  transition	
  
briefing	
  documents	
  assembled	
  

• Achieved:	
  Program	
  has	
  cataloged	
  
all	
  relevant	
  organizational	
  and	
  
management	
  issues	
  within	
  
NCCMD	
  

	
  

AL QUDS SCHOOL (QS) 
USAID/Tatweer delivered two ICDL training kits, including materials and test preparation cards, to QS. In addition, 
QS has completed several essential steps in preparation for establishing itself as an ICDL training and testing center: 
ICDL registration documents have been finalized, signed, and stamped by QS management; ICDL test procedures 
have been completed; and two QS staff have been certified as ICDL trainers. 

USAID/Tatweer visited the QS branch site in Basrah and conducted an overall assessment of the center. 
USAID/Tatweer found that, while the site is fully operational, it still suffers from common problems such as erratic 
internet connectivity, insufficient numbers of well-trained staff, aging computers, and a lack of computerized 
administration systems. USAID/Tatweer will consider possible assistance to the branch office. 

Table 12: MoP / Al Quds School Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Human	
  Resource	
  
Department	
  

• Assist	
  QS	
  to	
  implement	
  structural	
  
reorganizations	
  and	
  personnel	
  
realignments	
  

• Assist	
  QS	
  to	
  conduct	
  HRD	
  training	
  
needs	
  assessments	
  

• Not	
  Achieved-­‐	
  While	
  the	
  ministry	
  
HQ	
  has	
  created	
  their	
  HRD,	
  plan	
  
for	
  umbrella	
  organizations	
  still	
  
being	
  reviewed	
  by	
  MoP	
  HQ.	
  	
  

• Not	
  Achieved:	
  HRD	
  not	
  yet	
  
operational	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Help	
  ToTs	
  present	
  2	
  workshops	
  
for	
  2	
  supervisors	
  on	
  principles	
  
and	
  use	
  of	
  performance	
  appraisal	
  
system	
  

• Help	
  QS	
  develop	
  and	
  disseminate	
  
to	
  employees	
  information	
  on	
  
appraisal	
  system	
  

• Provide	
  periodic	
  TA	
  to	
  staff	
  on	
  
new	
  appraisal	
  system	
  

• Not	
  Achieved:	
  QS	
  not	
  
participating	
  in	
  the	
  PAS	
  
workshops	
  

• Not	
  Achieved:	
  PAS	
  still	
  awaiting	
  
ministry	
  approval	
  

• Not	
  Achieved:	
  PAS	
  still	
  awaiting	
  
ministry	
  approval	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

HRMS	
  system	
   Complete	
  software	
  training	
   Achieved:	
  Training	
  on	
  HRMS	
  system	
  
presented	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Human	
  Resource	
  
Department	
  

• Assist	
  in	
  forming	
  ministerial	
  HRD	
  
working	
  groups	
  

• Assist	
  QS	
  in	
  developing	
  its	
  action	
  
plan	
  

• Achieved:	
  Ministry	
  HRWGs	
  
already	
  formed	
  

• Not	
  Achieved:	
  COSQC	
  action	
  plan	
  
not	
  developed	
  as	
  organization	
  is	
  
still	
  waiting	
  on	
  pending	
  merger	
  
with	
  NCCMD	
  as	
  well	
  as	
  ministry	
  
approval	
  to	
  move	
  forward.	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Adopt	
  forms	
  and	
  SOPs	
  for	
  
appraisal	
  system	
  

• Help	
  staff	
  secure	
  QS	
  management	
  
adoption	
  of	
  proposed	
  SOPs	
  

• Train	
  2	
  ToTs	
  in	
  1	
  workshop	
  on	
  
new	
  performance	
  appraisal	
  
system	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  PAS.	
  

	
  

Manpower	
  planning	
  
system	
  

• Assist	
  QS	
  staff	
  to	
  draft	
  plan	
  for	
  
development	
  and	
  installation	
  of	
  
manpower	
  planning	
  system	
  	
  

• Customize	
  manpower	
  
assessment	
  methodology	
  and	
  
forms	
  to	
  meet	
  QS	
  needs	
  

• Help	
  gain	
  QS	
  approval	
  of	
  
assessment	
  process	
  and	
  system	
  
design	
  

• Provide	
  2	
  workshops	
  for	
  10	
  staff	
  
in	
  how	
  to	
  conduct	
  manpower	
  
assessments	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

• Not	
  Achieved:	
  Awaiting	
  ministry	
  
approval	
  on	
  MPS	
  

QS	
  participation	
  in	
  .NET	
  
Application	
  Development	
  
Academy	
  

• USAID/Tatweer	
  works	
  with	
  IT	
  
staff	
  on	
  implementing	
  QS	
  website	
  
and	
  internal	
  applications	
  

• Ongoing	
  participation	
  in	
  
Academy	
  “Community	
  of	
  
Practice”	
  

• Achieved:	
  QS	
  website	
  and	
  
internal	
  applications	
  
implemented.	
  	
  

• Achieved:	
  QS	
  continues	
  
participation	
  in	
  .NET	
  Community	
  
of	
  Practice.	
  

Technical	
  and	
  policy	
  
manuals	
  for	
  IT	
  
applications	
  and	
  systems	
  

Train	
  3	
  IT	
  staff	
  on	
  application	
  
documentation	
  process	
  

Achieved:	
  3	
  staff	
  trained	
  on	
  
documentation	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
   Applications	
  for	
  training	
  

tracking,	
  inventory	
  
management,	
  in/out	
  mail	
  
and	
  research	
  

• Install	
  and	
  customize	
  inventory	
  
management	
  system	
  

• Install	
  and	
  customize	
  training	
  
tracking	
  database	
  application	
  

• Achieved:	
  QS	
  inventory	
  system	
  in	
  
place	
  	
  

• Achieved:	
  Training	
  tracking	
  
database	
  installed.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Twinning	
  with	
  similar	
  
international	
  
organizations	
  and	
  
centers	
  

• Assist	
  QS	
  to	
  foster	
  professional	
  
relationship	
  with	
  peer	
  
organization	
  

• Assist	
  QS	
  to	
  identify	
  peer	
  
organizations	
  

• Assist	
  QS	
  to	
  initiate	
  
communication	
  to	
  promote	
  QS	
  
and	
  determine	
  interest	
  in	
  
collaboration	
  

• Achieved:	
  QS	
  has	
  initiated	
  contact	
  
with	
  peer	
  organization	
  in	
  the	
  
region.	
  

• Achieved:	
  peer	
  organization	
  
identified	
  in	
  Omani	
  ITA	
  

• Achieved:	
  communication	
  
initiated,	
  and	
  first	
  steps	
  towards	
  
establishing	
  a	
  professional	
  
relationship	
  undertaken	
  from	
  QS	
  
side.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
  

Improvements	
  to	
  
communication	
  and	
  
outreach	
  

• Assist	
  QS	
  to	
  prepare	
  draft	
  
promotional	
  materials	
  

• Train	
  3	
  staff	
  members	
  on	
  
communication	
  skills	
  

• Train	
  3	
  provincial	
  staff	
  on	
  
communication	
  skills	
  

• Provide	
  QS	
  with	
  communication	
  
assessment	
  tools	
  for	
  internal	
  use	
  

• Achieved:	
  QS	
  draft	
  promotional	
  
materials	
  designed	
  	
  

• Achieved:	
  3	
  HQ	
  staff	
  trained	
  on	
  
communication	
  skills	
  and	
  tools	
  	
  

• Achieved:	
  3	
  provincial	
  staff	
  
trained	
  on	
  communications	
  skills	
  
and	
  tools	
  

• Achieved:	
  Communications	
  
assessment	
  tools	
  provided.	
  

Organizational	
  self-­‐
assessment	
  and	
  
transformation	
  

Provide	
  support	
  to	
  methodically	
  
identify	
  and	
  navigate	
  barriers	
  
encountered	
  during	
  action	
  plan	
  
execution	
  (Phase	
  4	
  Step	
  2)	
  

Not	
  Achieved:	
  The	
  team	
  is	
  just	
  
beginning	
  implementation	
  in	
  the	
  
Ministry	
  HQ	
  and	
  will	
  not	
  be	
  working	
  
on	
  solutions	
  specific	
  to	
  Al	
  Quds	
  
school	
  at	
  this	
  point.	
  Number	
  of	
  

units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Organizational	
  self-­‐
assessment	
  and	
  
transformation	
  

• Finalize	
  Self-­‐Assessment	
  
Benchmark	
  Report	
  (Phase	
  2	
  Step	
  
3)	
  

• Share	
  Benchmark	
  Report	
  with	
  QS	
  
leadership	
  (Phase	
  2	
  Step	
  3)	
  

• Provide	
  general	
  support	
  to	
  MoP	
  
OSTP	
  team	
  to	
  execute	
  
organizational	
  improvement	
  
action	
  plan	
  (Phase	
  4	
  Step	
  1)	
  

• Achieved:	
  Benchmark	
  report	
  
finalized	
  

• Achieved:	
  Benchmark	
  report	
  
presented	
  and	
  approved	
  

• Achieved:	
  Solutions	
  and	
  action	
  
plans	
  updated	
  to	
  reflect	
  ongoing	
  
changes	
  and	
  activities	
  at	
  the	
  
Ministry	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Number	
  of	
  ministries	
  
that	
  have	
  established	
  a	
  
public	
  administration	
  
training	
  program	
  
[Cumulative]	
  

Training	
  design	
  and	
  
delivery	
  

• Deliver	
  1	
  workshop	
  for	
  2	
  staff	
  on	
  
improvements	
  in	
  the	
  
coordination,	
  scheduling,	
  
delivery,	
  and	
  integration	
  of	
  
training	
  administrative	
  functions	
  

• Provide	
  TA	
  to	
  workshop	
  
participants	
  in	
  revising	
  or	
  
establishing	
  SOPs	
  

• Achieved:	
  Training	
  
administration	
  workshop	
  
delivered.	
  

• Achieved:	
  TA	
  provided	
  to	
  revise	
  
SOPs	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Library	
  expansion	
   Prepare	
  and	
  approve	
  PAF	
  
Achieved:	
  PAF	
  approved,	
  initial	
  
round	
  of	
  books	
  has	
  already	
  been	
  
delivered.	
  

	
   Master	
  Trainers	
  
• Approve	
  PAF	
  	
  
• Bring	
  in	
  international	
  expert	
  to	
  
conduct	
  masters	
  training	
  

• Achieved:	
  PAF	
  approved	
  	
  
• Not	
  Achieved:	
  International	
  
expert	
  master	
  training	
  experts	
  
scheduled	
  for	
  next	
  quarter.	
  

	
   Certified	
  ICDL	
  training	
  
and	
  test	
  center	
  

Prepare	
  QS	
  training	
  lab	
  by	
  
equipping	
  purchased	
  skill	
  cards	
  

Achieved:	
  skill	
  cards	
  purchased	
  and	
  
activated	
  

	
   Certified	
  Microsoft	
  
Academy	
  center	
  

Train	
  2	
  staff	
  members	
  at	
  recognized	
  
local	
  Microsoft	
  Academy	
  institution	
  

Achieved:	
  Two	
  staff	
  members	
  
trained	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  review	
  
of	
  2010	
  work	
  plan	
  

Achieved:	
  Although	
  no	
  leadership	
  
change	
  took	
  place.	
  USAID/Tatweer	
  
transition	
  briefing	
  already	
  prepared.	
  

	
   Library	
  expansion	
   Contact	
  publishers	
  and	
  distributors	
  
Achieved:	
  Publishers	
  and	
  
distributors	
  contacted	
  and	
  orders	
  
placed	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
   Certified	
  ICDL	
  training	
  
and	
  test	
  center	
  

QS	
  purchases	
  skill	
  cards	
  from	
  ICDL	
  
GCC	
  

Achieved:	
  Skill	
  cards	
  purchased	
  
after	
  administrative/financial	
  delays	
  
at	
  QS.	
  

	
  

MINISTRY OF PLANNING – KURDISTAN REGIONAL GOVERNMENT (MOP-KRG) 
This quarter was marked by USAID/Tatweer’s continued hard work and the Ministry’s commitment to making 
progress. The KRG Minister of Planning agreed to adopt all of the pending proposals submitted by USAID/Tatweer 
to the ministry and gave approval for USAID/Tatweer to implement the IDMS inside the ministry as soon as 
possible. One of the proposals accepted was USAID/Tatweer’s comprehensive proposal to restructure the 
Government Investments and Projects Planning General Directorate, which includes the feasibility studies division. 
The Minister agreed to form a Feasibility Studies Directorate and provide eight staff to the realigned directorate 
immediately. The Minister also agreed to a second key proposal to reorganize the General Directorate for 
Preparation and Coordination of Development Plans, which includes reducing and reclassifying its sub-directorates 
and increasing the number of staff from eight to 28, a 350 percent increase. The General Directorate now includes 
sectoral departments such as Social Services, Education and Culture, Infrastructure, Economic Planning 
Coordination, and Regional Planning. USAID/Tatweer outlined detailed scopes of work for each directorate and 
conducted a highly technical series of workshops on the theoretical and practical aspects of planning.  

In terms of the ministry solidifying and building on progress already made, a director was appointed for the Public 
Contracts Directorate established earlier this year following a proposal from USAID/Tatweer. Providing substantial 
staffing to the newly created directorate highlights the ministry’s recognition of the value of such an institution. 

USAID/Tatweer continued to implement many of the solutions that have been developed for the central ministry in 
Baghdad. USAID/Tatweer installed the Training Management System Software (TMSS) and subsequently trained the 
relevant ministry staff on the system’s usage. USAID/Tatweer also conducted two training workshops for the HR 
Manpower Planning System and Personnel Performance Evaluation system. The workshops were attended by 
participants from both the MoP-KRG and the MoP-Baghdad. During the workshops, staff of the MoP-Baghdad 
presented a set of automated systems, including the Human Resources Management System (HRMS) and payroll 
system, to the MoP-KRG for review.  

Kurdistan Regional Statistics Office (KRSO) 
USAID/Tatweer completed a comprehensive proposal to restructure the KRSO. This proposal was accepted by 
KRSO officials and was subsequently sent to the office of the minister for his approval. The new structure removes 
several redundancies in organizational management and streamlines work.  

USAID/Tatweer worked to enhance the KRG’s National Accounts capacity during workshop sessions with the 
KRSO director and other KRSO department heads. Program advisors trained participants on how to tabulate and 
compile information by sector using National Accounts in order to create useful statistics. The KRSO is now almost 
finished compiling its first full figures on national accounting for the KRG for the year 2007. The 2007 figures will 
provide a solid frame of statistics and provide a basis for future work in national accounting.  
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Table 13: MoP-KRG Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Help	
  ToTs	
  present	
  2	
  workshops	
  
for	
  2	
  supervisors	
  on	
  principles	
  
and	
  use	
  of	
  performance	
  appraisal	
  
system	
  

• Help	
  KRG	
  MoP	
  develop	
  and	
  
disseminate	
  to	
  employees	
  
information	
  on	
  appraisal	
  system	
  

• Provide	
  periodic	
  TA	
  to	
  staff	
  on	
  
new	
  appraisal	
  system	
  	
  

• Train	
  2	
  ToTs	
  in	
  1	
  workshop	
  on	
  
new	
  performance	
  appraisal	
  
system	
  

• Not	
  Achieved:	
  one	
  workshop	
  
conducted	
  for	
  MoP-­‐KRG	
  on	
  PAS.	
  

• Achieved:	
  Information	
  on	
  
appraisal	
  system	
  distributed	
  in	
  
MoP-­‐KRG	
  

• Achieved:	
  TA	
  and	
  advice	
  
provided	
  on	
  as-­‐requested	
  basis	
  	
  

• Not	
  Achieved:	
  In	
  the	
  process	
  of	
  
identifying	
  ToT	
  candidates	
  

Manpower	
  planning	
  
system	
  

• Provide	
  2	
  workshops	
  for	
  10	
  staff	
  
in	
  how	
  to	
  conduct	
  manpower	
  
assessments	
  	
  

• Customize	
  manpower	
  assessment	
  
methodology	
  and	
  forms	
  to	
  meet	
  
MoP	
  needs	
  

• Help	
  gain	
  KRG	
  MoP	
  approval	
  of	
  
assessment	
  process	
  and	
  system	
  
design	
  

• Not	
  Achieved:	
  one	
  MPS	
  workshop	
  
conducted,	
  with	
  the	
  second	
  
scheduled	
  for	
  next	
  quarter	
  

• Achieved:	
  MPS	
  methodology	
  
adapted	
  to	
  fit	
  MoP-­‐KRG	
  

• Not	
  Achieved:	
  Formal	
  approval	
  of	
  
MPS	
  still	
  pending	
  from	
  MoP-­‐KRG	
  	
  

HRMS	
  system	
  
implemented	
  

• Prepare	
  personnel	
  records	
  for	
  
transition	
  to	
  automated	
  HRMS	
  

• Complete	
  data	
  collection	
  
• Complete	
  data	
  entry	
  
• Complete	
  software	
  training	
  
• Begin	
  scanning	
  of	
  personnel	
  files	
  

• Not	
  Achieved:	
  MoP-­‐KRG	
  
interested	
  in	
  exploring	
  numerous	
  
options	
  for	
  a	
  HR	
  management	
  
system.	
  

• Not	
  Achieved:	
  No	
  HR	
  system	
  
adopted	
  yet	
  

• Not	
  Achieved:	
  No	
  HR	
  system	
  
adopted	
  yet	
  

• Not	
  Achieved:	
  No	
  HR	
  system	
  
adopted	
  yet	
  

• Not	
  Achieved:	
  No	
  HR	
  system	
  
adopted	
  yet	
  

Personnel	
  performance	
  
appraisal	
  system	
  

Adopt	
  forms	
  and	
  SOPs	
  for	
  appraisal	
  
system	
  

Not	
  Achieved:	
  Still	
  awaiting	
  formal	
  
approval	
  from	
  MoP-­‐KRG	
  leadership	
  
on	
  PPA	
  system	
  

Manpower	
  planning	
  
system	
  

Assist	
  MoP	
  staff	
  draft	
  plan	
  for	
  
development	
  and	
  inception	
  of	
  
manpower	
  planning	
  system	
  

Not	
  Achieved:	
  Still	
  awaiting	
  formal	
  
approval	
  from	
  MoP-­‐KRG	
  leadership	
  
on	
  MPS	
  system	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

HRMS	
  system	
  
implemented	
   Install	
  HRMS	
  software	
  

Not	
  Achieved:	
  Ministry	
  is	
  interested	
  
in	
  exploring	
  other	
  options	
  for	
  HR	
  
systems.	
  

Public	
  Contracts	
  
Directorate	
  

Propose	
  creation	
  of	
  directorate	
  to	
  
Minister	
  

Achieved:	
  Public	
  Contracts	
  
Directorate	
  created	
  and	
  staff,	
  
including	
  director	
  nominated	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
   Contractor	
  Classification	
  

Application	
  (CCA)	
  

• Assist	
  KRG:	
  MoP	
  to	
  provide	
  
system	
  requirements	
  including	
  
an	
  Oracle	
  Database	
  and	
  servers	
  

• Complete	
  Kurdish	
  translation	
  of	
  
screen	
  and	
  reports	
  

• Achieved:	
  MoP-­‐KRG	
  has	
  provided	
  
system	
  requirements	
  for	
  CCA	
  

• Not	
  Achieved-­‐	
  Kurdish	
  
translations	
  still	
  underway	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
  
Procurement	
  rules	
   Update	
  10	
  procurement	
  ToT’s	
  skills	
   Achieved:	
  10	
  Procurement	
  ToT	
  

skills	
  updated	
  

Redesign	
  of	
  internal	
  IT	
  
networks,	
  applications	
  
and	
  organizations	
  

• Assist	
  to	
  design	
  a	
  new	
  network	
  
and	
  organization	
  to	
  manage	
  the	
  
activities	
  

• Prepare	
  PAF	
  to	
  support	
  purchase	
  
of	
  Oracle	
  database	
  and	
  necessary	
  
network	
  equipment	
  

• Achieved:	
  network	
  designed,	
  
revised,	
  and	
  approved	
  by	
  MoP-­‐
KRG.	
  	
  

• Achieved:	
  PAF	
  prepared	
  and	
  
approved.	
  

Inventory	
  Management	
  
System	
  (IMS)	
  

• Install	
  IMS	
  
• Train	
  key	
  staff	
  on	
  its	
  
implementation	
  

• Not	
  Achieved:	
  IMS	
  scheduled	
  for	
  
installation	
  in	
  the	
  last	
  quarter	
  

• Not	
  Achieved:	
  IMS	
  training	
  
scheduled	
  the	
  last	
  quarter	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Archiving	
  system	
  
• Install	
  archiving	
  system	
  
• Conduct	
  workshop	
  to	
  train	
  staff	
  
on	
  use	
  of	
  system	
  

• Not	
  Achieved:	
  Archiving	
  system	
  
scheduled	
  for	
  installation	
  in	
  the	
  
last	
  quarter	
  

• Not	
  Achieved:	
  Archiving	
  training	
  
scheduled	
  the	
  last	
  quarter	
  

Planning	
  capacity	
  

• Reorganize	
  the	
  sectoral	
  
departments	
  based	
  on	
  the	
  
adopted	
  planning	
  model	
  

• Assist	
  to	
  hire	
  qualified	
  staff	
  for	
  
the	
  sectoral	
  departments	
  

• Add	
  the	
  regional	
  planning	
  aspect	
  

• Achieved:	
  Sectoral	
  departments	
  
restructured	
  based	
  on	
  
USAID/Tatweer	
  proposed	
  models	
  

• Achieved:	
  TA	
  provided	
  on	
  
appropriate	
  staffing	
  measures	
  for	
  
restructured	
  general	
  directorate	
  	
  

• Achieved:	
  Regional	
  Planning	
  
division	
  added	
  by	
  Minister’s	
  
order	
  

Feasibility	
  study	
  capacity	
  

• Develop	
  SOPs	
  for	
  FSU	
  
• Assist	
  to	
  hire,	
  train,	
  and	
  coach	
  
required	
  staff	
  for	
  the	
  FSU	
  

• Provide	
  TA	
  to	
  draft	
  feasibility	
  
studies	
  guidelines	
  and	
  
procedures	
  for	
  KRG	
  entities	
  to	
  
follow	
  when	
  preparing	
  FSs	
  

• Achieved:	
  FSU	
  created,	
  SoPs	
  
drafted.	
  

• Not	
  Achieved:	
  Staffing	
  assistance	
  
and	
  insight	
  provided,	
  but	
  
coaching	
  and	
  training	
  scheduled	
  
for	
  next	
  quarter.	
  	
  

• Not	
  Achieved:	
  MoP-­‐KRG-­‐drafted	
  
feasibility	
  study	
  guidelines	
  will	
  
be	
  worked	
  on	
  next	
  quarter	
  

Electronic	
  Request	
  for	
  
Investment	
  Database	
  
(ERIDO)	
  

• Install	
  the	
  Government	
  
Assistance	
  Database	
  (GAD)	
  on	
  
ministry	
  servers	
  	
  

• Test	
  database	
  

• Not	
  Achieved:	
  IDMS	
  (GAD)	
  not	
  
yet	
  installed	
  due	
  to	
  ministry’s	
  
anticipated	
  reception	
  of	
  new	
  
servers	
  	
  

• Not	
  Achieved:	
  IDMS	
  not	
  yet	
  
installed	
  

Knowledge	
  Base	
  

Conduct	
  workshops	
  to	
  train	
  
planners	
  from	
  key	
  KRG	
  ministries	
  
on	
  how	
  to	
  fill	
  out	
  the	
  capital	
  
investment	
  projects	
  proposal	
  form	
  

Achieved:	
  Two	
  workshops	
  
conducted	
  for	
  MoP-­‐KRG	
  and	
  other	
  
KRG	
  ministry	
  staff	
  on	
  the	
  usage	
  of	
  
the	
  Knowledge	
  Base.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Feasibility	
  study	
  capacity	
  

• Obtain	
  minister’s	
  approval	
  on	
  
establishing	
  a	
  FSU	
  

• Determine	
  staffing	
  requirements	
  
for	
  the	
  newly	
  established	
  unit	
  

• Achieved:	
  Minister	
  granted	
  
approval	
  for	
  program	
  proposed	
  
restructuring	
  of	
  feasibility	
  
studies	
  division.	
  	
  

• Achieved:	
  Ministry	
  offered	
  ten	
  
staff	
  for	
  directorate,	
  including	
  
two	
  dedicated	
  to	
  FS.	
  



 

Quarterly Progress Report 47 
April – June 2010 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Number	
  of	
  ministries	
  that	
  
have	
  established	
  a	
  public	
  
administration	
  training	
  
program	
  [Cumulative]	
  

Training	
  Management	
  
System	
  Software	
  (TMSS)	
  

• Install	
  the	
  TMSS	
  on	
  the	
  ministry’s	
  
server	
  

• Train	
  staff	
  on	
  usage	
  

• Achieved:	
  TMSS	
  installed	
  at	
  the	
  
ministry	
  

• Achieved:	
  staff	
  trained	
  and	
  
system	
  in	
  place.	
  

Operational	
  Effectiveness	
  Indicators	
  

	
  

Reorganization	
  of	
  
functions	
  and	
  
departments	
  at	
  
Kurdistan	
  Regional	
  
Statistical	
  Office	
  (KRSO)	
  

• Obtain	
  the	
  minister’s	
  approval	
  on	
  
the	
  new	
  organization	
  structure	
  

• Assist	
  KRSO	
  to	
  prepare	
  2010	
  
statistical	
  calendar	
  	
  

• Assist	
  KRSO	
  technical	
  department	
  
to	
  prepare	
  a	
  project	
  proposal	
  

• Not	
  Achieved:	
  Minister’s	
  
approval	
  still	
  pending	
  due	
  to	
  
recent	
  change	
  in	
  KRSO	
  
leadership.	
  	
  

• Achieved-­‐	
  Assistance	
  provided	
  
for	
  designing	
  KRSO	
  2010	
  
statistics	
  calendar,	
  and	
  calendar	
  
activities	
  being	
  implemented	
  	
  

• Achieved:	
  Assistance	
  provided	
  to	
  
KRSO	
  on	
  the	
  fundamentals	
  of	
  
preparing	
  technical	
  project	
  
proposals	
  (surveys).	
  

	
   Improvement	
  of	
  national	
  
accounts	
  statistics	
  

Provide	
  TA	
  to	
  KRSO	
  on	
  how	
  to	
  
implement	
  the	
  National	
  Accounts	
  
System	
  

Achieved:	
  workshops	
  conducted	
  
and	
  TA	
  provided	
  on	
  National	
  
Accounts	
  System.	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
USAID/Tatweer has continued to move forward with an ambitious workplan in the provision of assistance to the 
MoP-KRG despite a truncated timeline. While USAID/Tatweer has a excellent working relationship with the 
Minister and the various Directors General (DG), progress is somewhat constrained by time, distance, and the 
security situation, particularly regarding the installation of and training on the numerous databases and software 
originally developed for the central Ministry.  

MINISTRY OF OIL (MOO) 

CENTRAL MINISTRY HIGHLIGHTS 
The Ministry of Higher Education (MoHE) and USAID/Tatweer held a ceremony celebrating the transfer of the 
Integrated Supply Chain Management (ISCM) program to Baghdad, Al-Nahrain, and Al-Mustansiriya Universities. 
The ISCM program was initially developed by USAID/Tatweer in collaboration with the MoO Training Directorate 
and the state oil companies, and transfer of the program is the result of extensive negotiations between 
USAID/Tatweer, the three universities, the MoO, and the Ministry of Electricity (MoE). The ceremony was attended 
by the MoHE Deputy Minister, the USAID/Iraq Acting Mission Director, U.S. Embassy officials, USAID/Tatweer 
Senior Management staff, and representatives from Baghdad, Al-Mustansiriya, and Al-Naurain Universities.  

Twenty-three MoO managers graduated from the Managers Qualifying Program (MQP) in a ceremony hosted by 
the MoO at the Oil Cultural Center. Participants received training in six core areas of public administration to 
prepare them for senior leadership roles within the ministry. The MQP was the MoO Training and Development 
Directorate’s first major rollout training program, and proved that the ministry has the capacity to conduct such 
training programs utilizing their USAID/Tatweer trained ToTs. The MQP was also a ministry experiment with multi-
venue training; to optimize the participant-bonding necessary for a successful training environment and to expand 
practical knowledge of the oil industry in Iraq, the MQP was conducted in five different locations, including Daura 
Refinery Company, the Kirkuk Oil Training Institute (KOTI), South Oil Company, and USAID/Tatweer training 
centers in Erbil and Karada. The group also participated in study tours of oil production fields at North and South 
Oil Companies and attended seminars on topics including market economies, training management, Iraqi civil 
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service modernization challenges, OSTP, Total Quality Management (TQM), constructive thinking, time 
management, and team building. 

USAID/Tatweer consolidated its 2008–2010 ISCM recommendations into a new workshop called “Strategic 
Orientation for the Procurement Process.” The workshop covers how to address recommended changes using a 
Quality Management System approach through strategic objectives. This concept has been developed with the input 
and experience of both the Oil and Electricity Ministries over the past two years. Two workshop sessions have been 
held to date. 

The State Company for Oil Projects (SCOP) has created a Quality Management Committee to develop a Quality 
Management System (QMS). The committee will use the jointly designed draft procurement process manual as well 
as a draft QMS manual. USAID/Tatweer submitted the manual to the committee to guide the implementation and 
maintenance of a QMS. The manual describes procurement and inventory administration procedures for the oil 
industry under ISO and enhances SCOP’s capacity to meet customer commitments. 

The SCOP Maintenance Manager, the Baghdad Projects Corporation (BPC) Maintenance Manager and the BPC 
General Manager reviewed draft safe-operating procedures on the use of Personnel Protection Equipment in the 
field at the SCOP BPC facility. BPC has about 700 staff doing maintenance work in machinery repair and fuel 
pipelines/storage facilities in the Baghdad region. 

USAID/Tatweer held workshops to assist representatives from the Gas Filling Company (GFC), the South Gas 
Company, the Pipelines Company, and the Oil Products Distribution Company to upgrade the existing safety 
manual at GFC. Attendees wrote procedures to be incorporated in the existing manual, including reporting of 
accidents, recording of injuries, investigation of accidents, emergency procedures, training, and requirements from 
contractors and subcontractors. 

The MoO held a conference on private investment in crude oil refining which was attended by the Minister of Oil 
and MoO Managers, as well as by representatives from international companies, private investors, several embassies, 
and the National Investment Board. The Ministry broadly outlined the four refineries to be built in Karbala, Kirkuk, 
Maysan, and Dhi Qar that are offered for bid. This plan will double the refining capacity in Iraq at an estimated cost 
of $23 billion. The investment law, refinery investment law, and the tax breaks and incentives offered were 
discussed; the main incentive offered is a five percent refund on every crude oil barrel refined. 

USAID/Tatweer delivered a five-day Construction Management workshop for ten participants from the State 
Company for Oil Projects (SCOP). Topics covered included modern modular construction methods using three-
dimensional plant models, integrated design, cost- and schedule-management techniques, performance and 
productivity measurement tools, and construction procedures. As part of the workshop, participants established a 
procedures preparation schedule. 

USAID/Tatweer installed TMS at the MoO training and development directorate, integrating it with the computers 
used by training department staff for better management of the training process at the ministry. 

Midlands Refineries Company (MRC) now has templates that can be used for contract evaluation and award, Health 
Safety and Environment statistical returns, shutdown procedures, and quality control tasks—all of which affect oil 
and gas products. These templates were designed by participants of the New Project Manager (NPM) training 
program. The new procedures were verified when USAID/Tatweer met with the task leaders in Daura Refinery 
training centre. These templates will be provided to other refineries and refinery companies in Iraq. 

MRC has institutionalized the principals of Asset Integrity Management, which impacts the modernization of the 
aging units by employing techno-economical justifications. These principals were first suggested to MRC leadership 
by USAID/Tatweer in 2008, and were reinforced as part of the NPM program in 2009 and 2010. MRC has retained a 
South Korean firm, SK Energy, to begin the process by conducting a site survey and asset audits of Daura refinery. 
MRC management and MoO representatives visited SK Energy in Korea to negotiate the final terms of the contract 
to appoint 16 specialists to work with the refinery for 12 months to support Daura refinery in their strategic 
planning to upgrade production capacity. 
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PROVINCIAL ACTIVITY HIGHLIGHTS 
USAID/Tatweer mentored North Refinery Company (NRC) project teams on-site in Beiji on six key project 
completion and acceptance issues. The six project teams were tank-farm reconstruction, housing complex upgrade, 
isomerization unit upgrade, new sand filter construction, wastewater treatment plant upgrade, and new boiler 
installations. Participants presented the project plans and schedules and completed reviews. One example of a 
resolved issue involved completing an isomerization unit upgrade to increase the octane number. Although final 
acceptance will be based upon product quality, it was unclear who would determine the product quality—the NRC 
labs, the supplier labs, or a third party; the NRC engineers determined that a third party will perform the acceptance.  

USAID/Tatweer conducted two HR workshops for MoE and MoO senior HR staff. Participants learned the 
objectives, phases, and factors affecting manpower planning, as well as methods to estimate future manpower 
requirements in compliance with the Iraqi cadre law. MoO participants included representatives from North Oil 
Company (NOC), North Gas Company (NGC), NRC, Beiji Oil Training Institute, and Kirkuk Oil Training 
Institute. 

USAID/Tatweer conducted a Managerial Analytics workshop for managers from NRC. The group discussed 
deviation-analysis techniques to proceed beyond the explanation of equipment failure to identify systemic problems. 
As a case study, the Kirkuk Refinery Manager displayed a failed pressure relief valve, and it was explained that this 
had occurred due to improperly threaded screws. Participants then utilized the techniques learned to identify system 
failure in the management of preventative maintenance. 

USAID/Tatweer conducted a Generally Accepted Accounting Principles (GAAP) workshop for MoO staff from the 
South Oil Company, Maysan Oil Company, South Gas Company, NGC, and MoO Technical Directorate. 
Participants developed financial statements based on GAAP and International Financial Reporting Standards for 
Joint Venture Management and Accounting and compared these reports with NOC’s financial statement. 
Participants also discussed current MoO service contracts and the standards required by GAAP and IFRS for 
reporting on Joint Venture Management and Accounting.  

MoO has approved a contract between NGC and GE to transport one of nine turbines presently stored in Kirkuk 
to the GE plant in France for full inspection and testing by GE with the participation and training of NGC 
engineers. Following a successful test, the remaining eight turbines will be dismantled and maintained ready for 
installation by GE-trained Iraqi engineers in Kirkuk. This process is expected to resolve any issues regarding the 
utilization of these needed turbines and is the culmination of USAID/Tatweer’s efforts to assist the NGC’s 
coordination with GE to make the turbines operational. 

Table 14: MoO Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Job	
  description	
  system	
   Draft	
  job	
  descriptions	
  manual	
  
Achieved:	
  Job	
  description	
  manual	
  
drafted	
  for	
  all	
  ministry	
  directorates	
  
and	
  state	
  oil	
  companies	
  

Performance	
  
Management	
  System	
  

• Develop	
  new	
  performance	
  
appraisal	
  forms	
  

• MoO	
  management	
  adopts	
  and	
  
approves	
  forms	
  

• Achieved:	
  New	
  performance	
  
appraisal	
  forms	
  developed.	
  

• Achieved:	
  MoO	
  DG	
  of	
  training	
  and	
  
development	
  approved	
  the	
  
developed	
  performance	
  appraisal	
  
forms	
  for	
  implementation	
  at	
  the	
  
training	
  department	
  in	
  all	
  oil	
  
companies	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

New	
  HR	
  department	
  to	
  
carry	
  out	
  modern	
  HR	
  
functions	
  in	
  accordance	
  
with	
  new	
  Civil	
  Service	
  
Law	
  

Draft	
  new	
  HR	
  department	
  
organization	
  structure	
  and	
  function	
  

Achieved:	
  HR	
  organization	
  structure	
  
approved	
  by	
  executive	
  order	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

MoO	
  Metering	
  Office’s	
  
operations	
  and	
  planning	
  
capability	
  to	
  develop	
  1-­‐3	
  
year	
  plan	
  

Assist	
  in	
  drafting	
  MoO	
  plan	
  for	
  
metering	
  operation	
  and	
  verification	
  

Achieved:	
  MoO	
  has	
  in	
  place	
  a	
  3-­‐year	
  
plan	
  of	
  work	
  for	
  metering	
  
operations.	
  

Procurement	
  of	
  metering	
  
training	
  simulators	
  for	
  
oil	
  and	
  gas	
  at	
  the	
  training	
  
institutes	
  

• Assist	
  oil	
  training	
  institutes	
  to	
  
develop	
  criteria	
  for	
  due	
  diligence	
  

• Conduct	
  workshop	
  on	
  
international	
  standards	
  for	
  
RFQ/Ps	
  

• Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  based	
  on	
  security	
  issues	
  
in	
  Basrah	
  

• Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  based	
  on	
  security	
  issues	
  
in	
  Basrah	
  

Efficient,	
  transparent	
  
procurement	
  and	
  
contracting	
  procedures	
  

Hold	
  1	
  workshop	
  for	
  state	
  oil	
  
companies	
  covering	
  procurement	
  
and	
  contracts	
  

Achieved:	
  Three	
  workshops	
  were	
  
conducted	
  with	
  a	
  total	
  of	
  53	
  
participants	
  from	
  MoO	
  
(NOC/NGC/NRC//Daura	
  
Refinery/OPDC/HQ)	
  and	
  MoE.	
  

In-­‐house	
  capacity	
  to	
  
conduct	
  procurement	
  
and	
  contracting	
  training	
  
at	
  MoO	
  HQ	
  and	
  state	
  oil	
  
companies	
  

Mentor	
  trainers	
  to	
  design	
  MoO	
  
workshops	
  

Achieved:	
  ToT	
  mentoring	
  workshop	
  
conducted	
  eight	
  participants.	
  

Updates	
  and	
  
modernization	
  of	
  
procurement	
  SOPs	
  at	
  
State	
  Company	
  for	
  Oil	
  
Projects	
  (SCOP)	
  

• Assist	
  SCOP	
  prepare	
  a	
  project	
  
plan	
  to	
  develop	
  a	
  modern	
  
procurement	
  SOP	
  

• Mentor	
  SCOP	
  through	
  the	
  process	
  
of	
  bringing	
  the	
  consultancy	
  on	
  
board	
  

• Achieved:	
  Project	
  plan	
  completed	
  
and	
  procurement	
  SOPs	
  
developed.	
  

• Achieved:	
  Mentoring	
  exercises	
  
ongoing	
  

Procurement	
  of	
  metering	
  
training	
  simulators	
  for	
  
oil	
  and	
  gas	
  at	
  the	
  training	
  
institutes	
  

Assist	
  oil	
  training	
  institutes	
  to	
  
establish	
  partnerships	
  with	
  
international	
  oil	
  training	
  centers	
  

Not	
  achieved:	
  MoO	
  does	
  not	
  require	
  
program	
  support	
  to	
  establish	
  
partnerships.	
  Program	
  will	
  not	
  
pursue	
  this	
  further.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

In-­‐house	
  capacity	
  to	
  
conduct	
  procurement	
  
and	
  contracting	
  training	
  
at	
  MoO	
  HQ	
  and	
  state	
  oil	
  
companies	
  

• Hold	
  workshop	
  to	
  strengthen	
  
training	
  skills	
  of	
  the	
  top	
  12	
  
candidates	
  in	
  procurement	
  and	
  
contracting	
  

• Train	
  them	
  on	
  TOT	
  methodology	
  

• Achieved:	
  Skills	
  strengthening	
  
workshop	
  conducted	
  

• Achieved:	
  12	
  staff	
  trained	
  on	
  ToT	
  
methodology.	
  	
  

IT	
  strategic	
  planning	
  
process	
  

Mentor	
  the	
  newly	
  created	
  IT	
  
Executive	
  Committee	
  and	
  the	
  
existing	
  Steering	
  Committee	
  as	
  they	
  
provide	
  budgetary	
  support	
  for	
  
systems	
  integration	
  within	
  the	
  
annual	
  planning	
  process	
  

Achieved:	
  4	
  workshops	
  conducted	
  
with	
  IT	
  steering	
  committee	
  Proportion	
  of	
  priority	
  

systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

IT	
  Steering	
  Committee	
  
guides	
  the	
  development	
  
of	
  an	
  IT	
  system	
  that	
  is	
  a	
  
fully	
  compatible	
  and	
  
systematic	
  approach	
  for	
  
the	
  state	
  oil	
  companies	
  

• Assist	
  MoO	
  management	
  to	
  enact	
  
ERP	
  deployment	
  plan	
  

• Mentor	
  NGC	
  as	
  it	
  follows	
  ERP	
  
plan	
  as	
  controls	
  modernization	
  
feasibility	
  study	
  completed	
  

• Not	
  Achieved:	
  ERP	
  procurement	
  
not	
  finalized	
  in	
  the	
  only	
  quarter	
  
in	
  FY	
  2011	
  

• Not	
  Achieved:	
  ERP	
  procurement	
  
not	
  finalized	
  in	
  the	
  only	
  quarter	
  
in	
  FY	
  2011	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  

Project	
  management	
  
(PM)	
  function	
  in	
  
planning	
  units	
  at	
  state	
  oil	
  
companies	
  

Help	
  MoO	
  companies	
  develop	
  
comprehensive	
  project	
  listing	
  	
  

Achieved:	
  Developed	
  
comprehensive	
  listing	
  and	
  plans	
  for	
  
top	
  5	
  capital	
  projects	
  at	
  NRC	
  
projects.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

State	
  Company	
  for	
  Oil	
  
Projects	
  (SCOP)	
  and	
  
international	
  project	
  
management	
  standards	
  	
  

Assist	
  SCOP	
  draft	
  terms	
  of	
  service	
  
contracts	
  for	
  international	
  
engineering	
  consultants	
  to	
  upgrade	
  
standard	
  operating	
  procedures	
  
(SOP)	
  

Achieved:	
  Terms	
  of	
  service	
  contract	
  
for	
  international	
  engineering	
  
consultant	
  drafted	
  and	
  approved.	
  

New	
  Project	
  Manager	
  
(NPM)	
  program	
  
expanded	
  from	
  Midlands	
  
Refinery	
  Company	
  (MRC)	
  
to	
  other	
  state	
  refinery	
  
companies	
  

Conduct	
  2	
  task-­‐based	
  NPM	
  
workshops	
  for	
  managers	
  and	
  
engineers	
  

Achieved:	
  2	
  workshops	
  conducted	
  
at	
  MRC	
  

ministries	
  
(central/provincial)	
  

Project	
  management	
  
mentoring	
  program	
  to	
  
align	
  PM	
  activities	
  with	
  
Project	
  Management	
  
Institute	
  (PMI)	
  best	
  
practices	
  

Mentor	
  15	
  senior	
  staff	
  from	
  South	
  
Oil	
  Company	
  (SOC)	
  in	
  PMI	
  best	
  
practices	
  

Achieved:	
  Conducted	
  Project	
  
Management	
  ‘Practical’	
  workshop	
  
for	
  12	
  participants.	
  	
  

Communication	
  and	
  
negotiation	
  capabilities	
  
with	
  international	
  oil	
  
companies	
  	
  

Conduct	
  2	
  workshops	
  that	
  clarify	
  
MoO	
  staff	
  responsibilities	
  for	
  
working	
  with	
  international	
  
companies	
  

Achieved:	
  Conducted	
  3	
  workshops,	
  
clarifying	
  responsibilities	
  for	
  over	
  
50	
  mid	
  and	
  senior	
  level	
  engineers	
  
and	
  contract	
  specialists.	
  

MoO	
  Training	
  and	
  
Development	
  Directorate	
  
adopts	
  the	
  Public	
  
Manager	
  Cycle	
  (PMC)	
  
program	
  

Support	
  MoO	
  trainers	
  to	
  conduct	
  
PMC	
  program	
  for	
  15	
  MoO	
  middle	
  
managers	
  

Achieved:	
  23	
  MoO	
  managers	
  
graduated	
  in	
  the	
  PMC	
  program	
  
implemented	
  by	
  MoO	
  training	
  and	
  
development	
  directorate	
  

Contract	
  management	
  
units	
  at	
  state	
  oil	
  
companies	
  with	
  
administrative	
  and	
  
financial	
  skills	
  required	
  
to	
  participate	
  in	
  joint	
  
ventures	
  

Conduct	
  workshop	
  for	
  20	
  
participants	
  from	
  oil	
  production	
  
companies	
  on	
  joint	
  venture	
  contract	
  
management	
  

Achieved:	
  Workshop	
  with	
  MoO	
  staff.	
  	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Contract	
  management	
  
units	
  at	
  state	
  oil	
  
companies	
  with	
  
administrative	
  and	
  
financial	
  skills	
  required	
  
to	
  participate	
  in	
  joint	
  
ventures	
  

Establish	
  a	
  contract	
  management	
  
unit	
  in	
  oil	
  production	
  companies	
  

Achieved:	
  Joint	
  Management	
  
Committees	
  established	
  at	
  the	
  SOC,	
  
MOC	
  &	
  NOC.	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Organizational	
  self	
  
assessment	
  

Support	
  HQ	
  and	
  SOC	
  OSTP	
  teams	
  to	
  
write	
  a	
  Self-­‐Assessment	
  Benchmark	
  
Report	
  (Phase	
  2	
  Step	
  2)	
  

Achieved:	
  Benchmark	
  report	
  
completed	
  at	
  HQ	
  and	
  sent	
  to	
  
Minister.	
  Benchmark	
  report	
  
completed	
  at	
  SOC	
  Finance	
  Division	
  
(Hay’a).	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Number	
  of	
  ministries	
  
that	
  have	
  established	
  a	
  
public	
  administration	
  
training	
  program	
  

MoO	
  and	
  Oil	
  Training	
  
Centers	
  capability	
  to	
  
implement	
  training	
  
needs	
  analysis	
  process	
  

Prepare	
  training	
  analysis	
  

Achieved:	
  MoO	
  training	
  department	
  
drafted	
  training	
  analysis	
  matrix	
  
covering	
  60%	
  of	
  the	
  MoO	
  training	
  
requirements	
  for	
  year	
  2011	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Training	
  curriculum	
  
development	
  

Review	
  MoO’s	
  newly	
  developed	
  
training	
  curriculum	
  and	
  changed	
  as	
  
needed	
  

Not	
  Achieved:	
  Curriculum	
  training	
  
conducted,	
  and	
  curricula	
  being	
  
developed,	
  to	
  be	
  finalized	
  next	
  
quarter.	
  

Training	
  evaluation	
  
process	
  

Support	
  MoO	
  in	
  developing	
  training	
  
evaluation	
  components	
  of	
  the	
  
training	
  budget	
  for	
  2011	
  

Achieved:	
  Training	
  evaluation	
  
components	
  developed.	
  

MoO	
  trainers	
  at	
  the	
  state	
  
oil	
  companies	
  provide	
  
training	
  in	
  core	
  
competencies	
  as	
  well	
  as	
  
Ministry	
  training	
  
programs	
  

Utilize	
  core	
  competency	
  trainers	
  in	
  
at	
  least	
  1	
  training	
  course	
  every	
  6	
  
months	
  

Achieved:	
  7	
  trainers	
  conducted	
  core	
  
competency	
  courses.	
  

“Modern	
  engineering	
  
management”	
  training	
  

Conduct	
  2	
  workshops	
  at	
  NOC	
  and	
  
MRC	
  for	
  future	
  MoO	
  senior	
  
managers	
  on	
  the	
  latest	
  international	
  
project	
  management	
  practices	
  

Not	
  Achieved:	
  One	
  workshop	
  
conducted	
  for	
  18	
  participants.	
  
Second	
  workshop	
  shifted	
  to	
  next	
  
quarter	
  for	
  time	
  constraints.	
  

MoO	
  and	
  Oil	
  Training	
  
Centers	
  capability	
  to	
  
implement	
  training	
  
needs	
  analysis	
  process	
  

Conduct	
  training	
  needs	
  assessment	
  

Achieved:	
  Training	
  needs	
  
assessment	
  conducted	
  with	
  Kirkuk	
  -­‐	
  
7	
  staff,	
  Basrah	
  -­‐	
  6	
  staff,	
  Baghdad	
  –	
  
21	
  

Training	
  curriculum	
  
development	
  

Analyze	
  MoO	
  training	
  curriculum	
  
needs	
  

Not	
  Achieved:	
  Task	
  behind	
  schedule	
  
based	
  on	
  program	
  and	
  ministry	
  
workloads.	
  

[Cumulative]	
  

Training	
  evaluation	
  
process	
  

Support	
  MoO	
  to	
  design	
  and	
  apply	
  a	
  
training	
  evaluation	
  pilot	
  program	
  

Achieved:	
  Training	
  evaluation	
  pilot	
  
program	
  was	
  designed	
  and	
  applied	
  
after	
  OJT	
  with	
  5	
  participants.	
  

Operational	
  Effectiveness	
  Indicators	
  

	
  

Procedures	
  for	
  improved	
  
health,	
  safety	
  and	
  
environmental	
  
management	
  of	
  
operations	
  at	
  MoO	
  and	
  
the	
  state	
  oil	
  companies,	
  
including	
  MRC	
  and	
  SCOP	
  	
  

• Assist	
  in	
  establishing	
  an	
  MoO	
  
safety	
  committee	
  with	
  
representatives	
  from	
  the	
  oil	
  
companies	
  

• Assist	
  SCOP	
  and	
  MRC	
  to	
  
implement	
  training	
  on	
  safety	
  and	
  
environmentally	
  sound	
  practices	
  

• Achieved:	
  Safety	
  Committee	
  
established	
  with	
  representatives	
  
from	
  the	
  oil	
  companies.	
  

• Achieved:	
  SCOP	
  and	
  MRC	
  
implementing	
  training	
  on	
  safety	
  
and	
  environmentally	
  sound	
  
procedures.	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  review	
  
of	
  2010	
  work	
  plan	
  

Achieved:	
  No	
  new	
  government	
  
formed	
  to	
  date,	
  but	
  meetings	
  occur	
  
with	
  the	
  current	
  ministry	
  leaders.	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
The post-election security situation resulted in the delay of some meetings and workshops.  

MINISTRY OF WATER RESOURCES (MOWR)  

CENTRAL MINISTRY HIGHLIGHTS 
MoHR staff attended a USAID/Tatweer presentation on the Inventory Management System Software (IMSS) 
supported by the MoP. MoHR has agreed to use this software in its Inventory Department. USAID/Tatweer 
customized and installed the IMSS after obtaining official approval to train Inventory Department staff on its use. 

In response to a letter from the PMO directing all ministries to produce ISO Quality Manuals, the MoWR, with 
USAID/Tatweer assistance, prepared a letter to the MoP outlining the status of the MoWR program to draft ISO 
Quality Manuals. To date, 13 directorates have drafted ISO Quality Manuals, and five directorates have just begun 
the training and ISO Quality Manual process. The Minister of Water Resources agreed to sponsor the attendance of 
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all DGs and Deputy DGs at a USAID/Tatweer Quality Awareness workshop, which was conducted on a cost-
sharing basis. All 13 draft Quality Manuals have been completed and sent to USAID/Tatweer’s quality expert for 
review prior to the workshop. 

With assistance from USAID/Tatweer’s OSTP Team, the General Directorate of Engineering and Designs has 
completed its Vision, Mission, and Values (VMV) and received the endorsement of the DG. The VMV has been 
posted on the directorate’s website. USAID/Tatweer also conducted a follow-on introductory OSTP workshop for 
the managerial-level staff of the General Directorates of Groundwater and Dams. 

PROVINCIAL ACTIVITY HIGHLIGHTS 
With USAID/Tatweer technical assistance, the first stage of the Musayeb Project has been completed. MoWR staff 
members have entered all data collected for the GIS Inventory management project into the GIS Center database, 
and the Center for Surveys has produced initial maps. 

USAID/Tatweer also conducted a number of workshops on project management, feasibility studies, SOP 
development, government communications, and ISO awareness. 

Table 15: MoWR Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

New	
  HR	
  department	
  at	
  
the	
  center	
  and	
  provincial	
  
levels	
  

• Assist	
  in	
  development	
  of	
  plan	
  for	
  
transition	
  to	
  CSR	
  system	
  	
  

• Help	
  plan	
  structural	
  
reorganization/personnel	
  
realignments	
  required	
  to	
  
organize	
  HRD	
  

• Conduct	
  training	
  needs	
  
assessment	
  for	
  new	
  HRD	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  CSR	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  CSR	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  CSR	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  	
  

HR	
  management	
  skills	
  
Conduct	
  1	
  workshop	
  on	
  
competency/advanced	
  HR	
  skills	
  for	
  
25	
  staff	
  from	
  northern	
  provinces	
  

Achieved:	
  Workshop	
  conducted	
  for	
  
Northern	
  provinces	
  staff	
  

HR	
  ToTs	
   Conduct	
  training	
  for	
  7	
  ToT’s	
  in	
  HR	
   Achieved:	
  Training	
  conducted	
  for	
  7	
  
ToTs	
  

Personnel	
  performance	
  
appraisal	
  system	
  

• Help	
  ToTs	
  present	
  workshops	
  for	
  
supervisors	
  on	
  principles	
  and	
  use	
  
of	
  performance	
  appraisal	
  system	
  

• Help	
  ministry	
  develop	
  and	
  
disseminate	
  to	
  employees	
  
information	
  on	
  appraisal	
  system	
  

• Provide	
  periodic	
  TA	
  to	
  staff	
  on	
  
new	
  appraisal	
  system	
  

• Not	
  Achieved:	
  TA	
  continuously	
  
provided,	
  but	
  workshops	
  not	
  
conducted	
  this	
  quarter	
  

• Not	
  Achieved:	
  Plans	
  for	
  
information	
  dissemination	
  still	
  in	
  
process	
  

• Not	
  Achieved:	
  Appraisal	
  system	
  
not	
  developed	
  yet	
  

New	
  HR	
  departments	
  at	
  
the	
  central	
  and	
  
provincial	
  levels	
  

• Provide	
  2	
  workshops	
  for	
  50	
  
ministry	
  and	
  provincial	
  staff	
  in	
  
order	
  to	
  establish	
  HRD	
  and	
  status	
  
of	
  civil	
  service	
  law	
  

• Assist	
  ministry	
  to	
  prepare	
  
ministerial	
  order	
  to	
  implement	
  
establishment	
  of	
  HRD	
  

• Help	
  to	
  form	
  HRD	
  transition	
  
working	
  group	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  CSR	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  CSR	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  	
  

• Not	
  Achieved:	
  Work	
  load	
  of	
  CSR	
  
team	
  necessitates	
  shift	
  to	
  next	
  
quarter	
  	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Manpower	
  planning	
  
system	
  

Customize	
  manpower	
  assessment	
  
methodology	
  and	
  forms	
  to	
  meet	
  
Ministry	
  needs	
  

Achieved:	
  customization	
  complete.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Procurement	
  training	
  of	
  
trainers	
  

Conduct	
  training	
  for	
  7	
  ToT’s	
  in	
  
procurement	
  management	
   Achieved:	
  ToT	
  training	
  conducted.	
  

Preparing	
  tender	
  
documents	
  

Technical	
  assistance	
  provided	
  in	
  2	
  
workshops	
  for	
  analyzing	
  a	
  tender	
  
document	
  

Achieved:	
  Workshop	
  conducted	
  
with	
  Procurement	
  Department.	
  

Coding	
  system	
  
• Conduct	
  2	
  workshops	
  	
  
• Obtain	
  approval	
  by	
  the	
  DG	
  to	
  
implement	
  the	
  system.	
  

• Achieved:	
  Workshops	
  conducted.	
  
• Achieved:	
  Approval	
  from	
  
Procurement	
  DG	
  obtained.	
  

System	
  for	
  posting	
  
business	
  opportunities	
  
on	
  Ministry	
  web	
  page.	
  

• Conduct	
  2	
  workshops	
  	
  
• Obtain	
  approval	
  by	
  the	
  DG	
  to	
  
implement	
  the	
  system.	
  

• Achieved:	
  Workshops	
  conducted.	
  
• Achieved:	
  Approval	
  obtained	
  
from	
  the	
  DG.	
  

Fiscal	
  Management	
  and	
  
Statistics	
  training.	
  

Conduct	
  1	
  workshop	
  to	
  upgrade	
  
skills	
  of	
  25	
  staff	
  from	
  Baghdad	
   Achieved:	
  Workshop	
  conducted.	
  

ToT’s	
  qualified	
  to	
  deliver	
  
(Fiscal	
  Management)	
  
training	
  

Conduct	
  training	
  for	
  7	
  ToT’s	
  in	
  
Fiscal	
  Management.	
  

Not	
  Achieved:	
  Qualified	
  trainer	
  not	
  
available	
  at	
  this	
  point,	
  scheduled	
  for	
  
next	
  quarter	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Letters	
  of	
  credit	
   Obtain	
  Ministry	
  approval	
  to	
  develop	
  
SOP	
  for	
  LC	
  

Achieved:	
  Approval	
  to	
  develop	
  SOP	
  
obtained	
  From	
  Procurement	
  DG	
  

IT	
  infrastructure	
  

• Supply	
  and	
  install	
  equipment	
  
• Configure	
  and	
  inter	
  -­‐	
  connect	
  the	
  
equipment	
  to	
  main	
  network	
  
servers	
  

• Achieved:	
  Equipment	
  installed	
  	
  
• Achieved:	
  Configuration	
  
completed	
  

MCSE/CISCO/Oracle	
  
training	
  

Train	
  10	
  staff	
  in	
  
MCSE/CISCO/Oracle	
   Achieved:	
  Training	
  conducted	
  

IT	
  management	
  ToTs	
   Coach	
  the	
  trainers	
  to	
  teach	
  the	
  
advanced-­‐level	
  course	
   Achieved:	
  Coaching	
  conducted	
  

Data	
  communication	
  
plans	
  for	
  linkages	
  
between	
  the	
  center	
  and	
  4	
  
provinces	
  

Coach	
  IT	
  section	
  staff	
  to	
  develop	
  an	
  
IT	
  architecture,	
  providing	
  a	
  
framework	
  for	
  information	
  systems	
  
design	
  

Not	
  Achieved:	
  Security	
  concerns	
  
hindered	
  activities	
  

Help	
  desk	
  management	
  
operations	
  

Help	
  develop	
  standardized	
  
Microsoft	
  Office-­‐based	
  management	
  
tools	
  to	
  include:	
  
1.	
  Hardware	
  and	
  software	
  asset	
  
management	
  tool	
  
2.	
  Management	
  list	
  of	
  computer	
  user	
  
accounts	
  

Achieved:	
  Assisted	
  in	
  the	
  
development	
  of	
  office	
  based	
  
management	
  tools	
  (excel	
  
spreadsheets,	
  word	
  forms,	
  etc)	
  

ESRI	
  ArcGIS	
  applications	
  
and	
  geo-­‐databases	
  

Conduct	
  the	
  following	
  courses:	
  
1.	
  ArcGIS	
  Server	
  
2.	
  ArcGIS	
  Advanced	
  Analysis	
  
3.	
  Geo-­‐database	
  Concepts	
  

Achieved:	
  Courses	
  conducted	
  by	
  an	
  
external	
  trainer.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Participation	
  in	
  
USAID/Tatweer.NET	
  
application	
  development	
  
academy	
  and	
  community	
  
of	
  practice	
  

Conduct	
  application	
  development	
  
workshops	
  for	
  selected	
  MoWR	
  staff	
  

Not	
  Achieved:	
  Ministry	
  not	
  
interested	
  in	
  .NET	
  application,	
  this	
  
task	
  will	
  not	
  continue	
  

Project	
  management	
  
training	
  

Conduct	
  1	
  workshop	
  for	
  25	
  staff	
  
from	
  Baghdad	
   Achieved:	
  Workshop	
  conducted	
  Proportion	
  of	
  priority	
  

systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Computerized	
  project	
  
management	
  skills,	
  such	
  
as	
  COMFAR	
  III	
  and	
  
Primavera	
  

Conduct	
  1	
  workshop	
  for	
  25	
  staff	
  
from	
  Baghdad	
   Achieved:	
  Workshop	
  conducted	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Project	
  management	
  
ToTs	
  

Conduct	
  training	
  for	
  7	
  ToT’s	
  in	
  
project	
  management	
   Achieved:	
  Training	
  conducted	
  

Project	
  Management	
  
Mentoring	
  Program	
  
(PMMP)	
  

Continue	
  to	
  train	
  groups	
   Achieved:	
  Mentoring	
  is	
  on-­‐going.	
  

Mid-­‐Tigris	
  project	
  
feasibility	
  study	
  

• Help	
  prepare	
  a	
  draft	
  feasibility	
  
study	
  

• Have	
  stakeholders	
  review	
  draft	
  

• Not	
  Achieved:	
  This	
  project	
  has	
  
been	
  completely	
  changed	
  by	
  the	
  
Ministry.	
  Will	
  not	
  be	
  
implemented	
  in	
  this	
  current	
  
form.	
  

• Not	
  Achieved:	
  As	
  above	
  

South	
  Rashidiya	
  
irrigation	
  systems	
  and	
  
Taji	
  Canal	
  42	
  project	
  
feasibility	
  study	
  

• Help	
  prepare	
  a	
  draft	
  feasibility	
  
study	
  

• Have	
  stakeholders	
  review	
  draft	
  

• Not	
  Achieved:	
  This	
  project	
  has	
  
been	
  completely	
  changed	
  by	
  the	
  
Ministry.	
  Will	
  not	
  be	
  
implemented	
  in	
  this	
  current	
  
form.	
  

• Not	
  Achieved:	
  As	
  above	
  
Feasibility	
  study	
  for	
  
“Analyzing	
  
Sedimentation	
  Problems	
  
in	
  front	
  of	
  Main	
  Pumping	
  
Station”	
  in	
  North	
  Al-­‐
Jazeera	
  Project	
  in	
  
Ninawa	
  

Assist	
  in	
  the	
  preparation	
  of	
  the	
  
initial	
  draft	
  

Achieved:	
  Workshop	
  conducted	
  
with	
  ministry	
  staff	
  from	
  Mosul	
  

Working	
  groups	
  for	
  
capital	
  investment	
  
projects	
  

• Continue	
  assisting	
  the	
  working	
  
group	
  for	
  Bani	
  Hassan	
  Canal	
  
Lining	
  Project	
  in	
  Najaf	
  
Directorate	
  

• Continue	
  assisting	
  the	
  working	
  
group	
  for	
  Abo	
  Zariq	
  Marshlands	
  
Project	
  in	
  Dhi	
  Qar	
  Directorate	
  

• Conduct	
  workshops	
  and	
  on-­‐the-­‐
job	
  mentoring	
  

• Apply	
  FS	
  COMFAR	
  III	
  analysis	
  and	
  
complete	
  FS	
  final	
  draft	
  

• Achieved:	
  Workshop	
  conducted	
  
and	
  mentoring	
  provided;	
  assisted	
  
with	
  applying	
  COMFAR	
  III.	
  

• Not	
  Achieved:	
  Time	
  constraints	
  
• Not	
  Achieved:	
  Time	
  constraints	
  
• Not	
  Achieved:	
  Time	
  constraints	
  

Project	
  Management	
  
Iraqi	
  Community	
  (PMIC)	
  
of	
  Practice	
  website	
  

Register	
  25	
  project	
  managers	
  from	
  
HQ	
  and	
  provinces	
  

Not	
  achieved:	
  Website	
  not	
  fully	
  
developed,	
  scheduled	
  to	
  continue	
  
next	
  quarter.	
  

Feasibility	
  study	
  for	
  
“Analyzing	
  
Sedimentation	
  Problems	
  
in	
  front	
  of	
  Main	
  Pumping	
  
Station”	
  in	
  North	
  Al-­‐
Jazeera	
  Project	
  in	
  
Ninawa	
  

Conduct	
  2	
  workshops	
   Achieved:	
  Workshops	
  conducted	
  

	
  

Project	
  Management	
  
Iraqi	
  Community	
  (PMIC)	
  
of	
  Practice	
  website	
  

Register	
  25	
  project	
  managers	
  from	
  
HQ	
  and	
  provinces	
  

Not	
  Achieved:	
  Website	
  not	
  fully	
  
developed,	
  scheduled	
  to	
  continue	
  
next	
  quarter.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Strategic	
  planning	
  for	
  
enhanced	
  government	
  
communication	
  in	
  5	
  
provinces:	
  Anbar,	
  
Baghdad,	
  Babel,	
  Basrah	
  
and	
  Kirkuk	
  

• Provide	
  TA	
  to	
  Directorates	
  in	
  
gaining	
  approval	
  of	
  action	
  plans	
  

• Consult	
  monthly	
  with	
  working	
  
groups	
  monitoring	
  progress	
  of	
  
action	
  plan	
  implementation	
  

• Present	
  training	
  program	
  
prospective	
  ToTAs	
  in	
  5	
  provincial	
  
offices	
  

• Assist	
  ToTAs	
  in	
  participation	
  in	
  
action	
  plan	
  activities	
  

• Achieved:	
  provided	
  TA	
  to	
  
Directorates;	
  consultations	
  
conducted;	
  training	
  programs	
  
presented	
  to	
  ToTAs;	
  assisted	
  
ToTAs	
  with	
  participation	
  in	
  
action	
  plan	
  activities	
  

• Not	
  Achieved:	
  Working	
  groups	
  
not	
  yet	
  formed	
  

• Not	
  Achieved:	
  Training	
  program	
  
not	
  developed,	
  scheduled	
  for	
  next	
  
quarter	
  

• Not	
  Achieved:	
  No	
  ToTAs	
  in	
  place	
  
yet	
  

SOP	
  development	
  in	
  5	
  
provinces:	
  Anbar,	
  
Baghdad,	
  Babil,	
  Basrah	
  
and	
  Kirkuk	
  

• Help	
  obtain	
  action	
  plan	
  approvals	
  
by	
  Directorates	
  

• Assist	
  with	
  implementation	
  of	
  
action	
  plans	
  for	
  development	
  of	
  
SOP’s	
  

• Provide	
  TA	
  to	
  each	
  team	
  in	
  
mapping	
  office	
  systems	
  and	
  
functions	
  and	
  developing	
  SOP	
  
manuals	
  

• Achieved:	
  Action	
  plan	
  approved	
  
• Achieved:	
  Ta	
  provided	
  during	
  
implementation	
  of	
  action	
  plans	
  

• Achieved:	
  Mapping	
  of	
  systems	
  
receiving	
  TA	
  

Strategic	
  planning	
  
procedures	
  to	
  monitor	
  
results	
  of	
  tasks	
  5.1	
  -­‐	
  5.2	
  
for	
  provinces	
  of	
  Anbar,	
  
Baghdad,	
  Babil,	
  Basrah	
  
and	
  Kirkuk	
  

First	
  draft	
  of	
  Directorate	
  strategic	
  
plan	
  submitted	
  to	
  USAID/Tatweer	
  
for	
  review	
  

Achieved:	
  First	
  draft	
  submitted	
  

Action	
  plans	
  contained	
  in	
  
Training	
  Development	
  
Center	
  (TDC)	
  strategic	
  
plan	
  

Conduct	
  advocacy	
  visits	
   Achieved:	
  Visits	
  conducted	
  	
  

Strategic	
  plan	
  to	
  improve	
  
short/long	
  term	
  
operational	
  capacity	
  of	
  
National	
  Center	
  for	
  
Water	
  Resources	
  
Management	
  

• Help	
  prepare	
  initial	
  draft	
  	
  
• Provide	
  to	
  stakeholders	
  for	
  
review	
  

• Achieved:	
  Initial	
  draft	
  prepared	
  
• Achieved:	
  Presented	
  to	
  
stakeholders	
  for	
  review	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Strategic	
  planning	
  
procedures	
  to	
  monitor	
  
results	
  of	
  tasks	
  5.1	
  -­‐	
  5.2	
  
for	
  provinces	
  of	
  Anbar,	
  
Baghdad,	
  Babil,	
  Basrah	
  
and	
  Kirkuk	
  

Action	
  plans	
  approved	
  by	
  
Directorates	
  and	
  implementation	
  of	
  
action	
  plans	
  to	
  develop	
  strategy	
  by	
  
working	
  group	
  initiated	
  

Achieved:	
  action	
  plans	
  approved	
  
and	
  implementation	
  initiated	
  	
  

Organizational	
  
Transformation	
  

Provide	
  specific	
  technical	
  support	
  as	
  
requested,	
  based	
  on	
  needs	
  identified	
  
during	
  execution	
  action	
  plans	
  in	
  1	
  
additional	
  directorate	
  (Phase	
  4	
  Step	
  
4)	
  

Achieved:	
  specific	
  technical	
  support	
  
provided	
  for	
  General	
  Directorate	
  of	
  
Engineering	
  and	
  Design	
  as	
  called	
  for	
  
in	
  Phase	
  4,	
  Step	
  4.	
  

Self-­‐Assessment	
  
Activities	
  in	
  2	
  additional	
  
Directorates	
  or	
  
provinces	
  

Begin	
  interviews	
  in	
  additional	
  
Directorates	
  and/or	
  provincial	
  
organizations	
  

Not	
  Achieved:	
  Dropped	
  due	
  to	
  lack	
  
of	
  human	
  resources	
  in	
  the	
  ministry,	
  
continues	
  next	
  quarter	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Self-­‐Assessment	
  
activities	
  in	
  2	
  additional	
  
directorates	
  or	
  provinces	
  

Train	
  additional	
  OSTP	
  team	
  
members	
  in	
  Self-­‐Assessment	
  
methodology	
  

Not	
  Achieved:	
  Dropped	
  due	
  to	
  lack	
  
of	
  human	
  resources	
  in	
  the	
  ministry,	
  
continues	
  next	
  quarter	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Training	
  design	
  and	
  
delivery	
  

• Identify	
  in-­‐house	
  trainers	
  for	
  
courses	
  available	
  

• Provide	
  training	
  in	
  pedagogy	
  to	
  
trainers	
  

• Develop	
  training	
  materials	
  for	
  the	
  
course	
  

• Achieved:	
  Trainers	
  identified	
  
• Achieved:	
  Training	
  conducted	
  
• Not	
  Achieved:	
  Training	
  materials	
  
developed	
  

Organizational	
  training	
  
needs	
  systems	
  
development	
  

• Provide	
  technical	
  assistance	
  to	
  
MoWR	
  TAs	
  to	
  prepare	
  needs	
  
analysis	
  for	
  Operations	
  &	
  
Maintenance	
  Directorate	
  	
  

• Provide	
  base	
  results	
  to	
  O&M	
  
Directorate	
  for	
  further	
  action	
  

• Achieved:	
  Technical	
  assistance	
  
provided	
  to	
  Directorate	
  of	
  water	
  
resources	
  instead	
  of	
  O&M	
  
General	
  Directorate	
  

• Achieved:	
  Base	
  results	
  provided	
  

Training	
  center	
  and	
  
provincial	
  training	
  
coordination	
  

Provide	
  workshops	
  for	
  Ministry	
  and	
  
provincial	
  staff	
  on	
  administration	
  
and	
  logistical	
  subjects	
  

Achieved:	
  Workshops	
  conducted	
  

Evaluation	
  components	
  
of	
  the	
  training	
  system	
  

• Provide	
  technical	
  assistance	
  to	
  
training	
  evaluation	
  unit	
  for	
  the	
  3	
  
courses	
  that	
  are	
  provided	
  by	
  the	
  
Ministry	
  

• Help	
  develop	
  training	
  evaluation	
  
work	
  plan	
  

• Achieved:	
  TA	
  on	
  courses	
  
provided	
  to	
  training	
  evaluation	
  
unit	
  

• Achieved:	
  Training	
  evaluation	
  
workplan	
  in	
  progress	
  

Number	
  of	
  ministries	
  that	
  
have	
  established	
  a	
  public	
  
administration	
  training	
  
program	
  [Cumulative]	
  

TMS/MoP	
  software	
  

• Train	
  ministry	
  staff	
  in	
  the	
  use	
  of	
  
the	
  system	
  

• Make	
  adaptations	
  for	
  MoWR-­‐
specific	
  situations	
  

• Not	
  Achieved:	
  Ministry	
  not	
  
interested	
  in	
  buying	
  software.	
  
This	
  activity	
  will	
  not	
  continue	
  

• Not	
  Achieved:	
  Ministry	
  not	
  
interested,	
  activity	
  will	
  not	
  
continue	
  

Operational	
  Effectiveness	
  Indicators	
  

	
  

Implementation	
  of	
  ISO	
  
procedures	
  for	
  12	
  
General	
  Directorates	
  and	
  
Ministry	
  Companies	
  

• Analyze	
  recommendations	
  of	
  
review	
  committee	
  

• Incorporate	
  revisions	
  

• Achieved:	
  Recommendations	
  
analyzed	
  

• Not	
  Achieved:	
  Suggested	
  
revisions	
  incorporated	
  

	
  

Commencement	
  of	
  ISO	
  
operations	
  in	
  5	
  other	
  
General	
  
Directorates/Companies	
  

• Help	
  develop	
  quality	
  manuals	
  
• Indentify	
  system	
  processes	
  and	
  
list	
  them	
  

• Not	
  Achieved:	
  Assistance	
  
provided	
  but	
  quality	
  manuals	
  not	
  
finalized	
  

• Achieved:	
  System	
  processes	
  
identified	
  

	
  

SOPs	
  for	
  irrigation	
  
systems	
  inventory	
  
management	
  program	
  
for	
  surveying	
  hydraulic	
  
structures	
  

Provide	
  guidance	
  to	
  integrate	
  all	
  
field	
  data	
  in	
  GIS	
  system	
  at	
  HQ	
   Achieved:	
  Guidance	
  provided	
  

	
  
SOPs	
  for	
  project	
  life	
  cycle	
  
in	
  Najaf,	
  Dhi	
  Qar	
  and	
  
Basrah	
  

• Help	
  complete	
  process	
  analysis	
  	
  
• Improvements	
  approved	
  by	
  
Ministry	
  

• Achieved:	
  Process	
  analysis	
  
complete	
  

• Achieved:	
  Improvements	
  
approved	
  by	
  Ministry	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

• Assist	
  Ministry	
  to	
  prepare	
  
USAID/Tatweer	
  briefing	
  
materials	
  	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Not	
  Achieved:	
  No	
  new	
  GOI	
  
administration	
  in	
  place	
  yet	
  

• Not	
  Achieved:	
  Based	
  on	
  above,	
  
meetings	
  not	
  yet	
  scheduled	
  

	
  
Commencement	
  of	
  ISO	
  
operations	
  in	
  5	
  other	
  
directorates/companies	
  

Conduct	
  process	
  mapping	
   Achieved:	
  Process	
  mapping	
  
conducted	
  

	
  

SOPs	
  for	
  irrigation	
  
systems	
  inventory	
  
management	
  program	
  
for	
  surveying	
  hydraulic	
  
structures	
  

Complete	
  Mussaib	
  area	
  selected	
  
survey	
   Achieved:	
  Survey	
  completed	
  

	
  
SOPs	
  for	
  project	
  life	
  cycle	
  
in	
  Najaf,	
  Dhi	
  Qar	
  and	
  
Basrah	
  

Complete	
  survey	
   Achieved:	
  Survey	
  completed	
  

	
   Transition	
  to	
  new	
  GoI	
  
administration	
  

Prepare	
  briefing	
  materials	
  and	
  be	
  
responsive	
  to	
  requests	
  for	
  
assistance	
  regarding	
  the	
  GoI	
  
transition	
  

Not	
  Achieved:	
  No	
  new	
  GOI	
  
administration	
  in	
  place	
  yet	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
Security has been an ongoing concern and has limited USAID/Tatweer’s travel and access to the Ministry. 
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C. STRENGTHENING EXECUTIVE OFFICES  

PRESIDENCY COUNCIL (PC) 

HIGHLIGHTS 
This quarter, USAID/Tatweer delivered highly technical assistance to senior PC staff through several series of new 
workshops targeted specifically for upper level GoI leadership and worked closely with the Presidency Diwan (PD) 
to assist with drafting its transition briefs for the next administration. The briefs contain a significant section 
highlighting USAID/Tatweer’s technical assistance to the PD as well as the program’s achievements. 

USAID/Tatweer delivered a series of International Arbitration workshops on the UN Convention of Contract for 
the Sale of Goods and on the British Arbitration Law. These presentations took place at the PD and were attended 
by Parliamentary staff members and senior officials from the PC, the Prime Minister’s Office, the Council of 
Ministers, the Baghdad Chamber of Commerce, and the newly formed Najaf Center for Arbitration. 

USAID/Tatweer conducted a series of special workshops, presentations, and hands-on practicums on Public Policy 
that were attended by senior PC officials. As a result of this series, the PD President officially requested 
USAID/Tatweer assistance to set up the first-ever Office of Policy Development at the PD.  

USAID/Tatweer  also conducted a series of technical assistance workshops, presentations, and hands-on practicums 
on Management of Document Classification that were attended by senior PC officials. As a result of this assistance, 
the PD President officially requested USAID/Tatweer assistance set up a new office for the management of classified 
documents at the PD—also a first for the GoI. 

Table 16: PC Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Participation	
  in	
  .Net	
  
Application	
  Development	
  
Academy	
  and	
  community	
  
of	
  practice	
  

Staff	
  complete	
  .NET	
  course	
  cycle	
   Achieved:	
  Two	
  staff	
  attended	
  the	
  
four	
  courses	
  

Operational	
  Effectiveness	
  Indicators	
  

	
  

Official	
  document	
  
classification	
  
management	
  system	
  for	
  
the	
  PC	
  

Conduct	
  workshop	
  
Achieved:	
  PC	
  staff	
  participated	
  in	
  
the	
  five	
  practicum	
  workshops	
  
conducted	
  for	
  the	
  Eos	
  

	
   Public	
  Policy	
  
Management	
   Conduct	
  workshop	
  

Achieved:	
  PC	
  staff	
  participated	
  in	
  
the	
  eleven	
  practicum	
  workshops	
  
conducted	
  for	
  the	
  Eos	
  

	
   International	
  Arbitration	
   Provide	
  TA	
  on	
  UN	
  Conventions	
  and	
  British	
  Arbitration	
  Law	
  

Achieved:	
  Three	
  sessions	
  conducted	
  
on	
  British	
  Arbitration	
  Law	
  and	
  the	
  
UN	
  Convention	
  on	
  Contract	
  for	
  the	
  
Sale	
  of	
  Goods.	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

• Assist	
  ministry	
  to	
  prepare	
  
USAID/Tatweer	
  briefing	
  
materials	
  	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Achieved:	
  TA	
  provided	
  to	
  draft	
  
briefs	
  for	
  the	
  next	
  
Administration.	
  

• Not	
  Achieved:	
  No	
  new	
  leadership	
  
in	
  place	
  yet.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
   International	
  Arbitration	
   Provide	
  TA	
  on	
  UN,	
  American	
  and	
  Iraqi	
  Arbitration	
  Laws	
   Achieved:	
  TA	
  ongoing	
  

	
  

PRIME MINISTER’S OFFICE (PMO) 

NATIONAL INVESTMENT COMMISSION (NIC) 
USAID/Tatweer continued the Public Policy workshop series that was initially offered during the first quarter. The 
series of 11 workshops covered a number of public policy issues, including problem setting, 
research/documentation, consultation, policy formulation, policy decision-making, policy implementation, 
categories of public policy, and policy-makers. Attendees of the workshops—who included staff from PMO, Prime 
Minister’s Advisory Council (PMAC), COMSEC, the Ministry of State for Parliamentary Affairs, Parliament, and the 
Ministries of Health, Oil, Electricity, Planning, Water Resources, Human Rights, and Migration—also began to 
apply the process of developing policy papers on specific Iraqi public policy issues. 

USAID/Tatweer delivered six Management of Classified Documents workshops to senior officials from PMO, 
including staff of PMAC, COMSEC, the Ministry of State for Parliamentary Affairs, and Parliament.  

USAID/Tatweer continued the series of workshops on international arbitration. This quarter, participants were 
introduced to the British Arbitration Law and the UN Convention on Contract for the Sale of Goods. Senior staff 
from NIC, the High Committee for Educational Development (HCED), the Ministry of State for Parliamentary 
Affairs, COMSEC, the Baghdad Chamber of Commerce, the Najaf Center for Arbitration, and Parliament 
participated in the seminars.  

Table 17: NIC–HCED–PMAC Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Human	
  Resource	
  best	
  
practices	
  to	
  NIC	
  
according	
  to	
  proposed	
  
civil	
  service	
  legislation	
  

• Develop	
  job	
  descriptions	
  	
  
• Propose	
  and	
  adopt	
  performance	
  
appraisal	
  system	
  (PAS)	
  

• Achieved:	
  Job	
  Descriptions	
  
completed	
  

• Not	
  Achieved:	
  PAS	
  not	
  completed	
  
due	
  to	
  internal	
  constraints	
  in	
  NIC.	
  

IT	
  improvements	
  for	
  NIC	
   Develop	
  databases	
  with	
  the	
  Economic	
  Department	
  
Achieved:	
  database	
  developed	
  and	
  
accepted	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

IT	
  improvements	
  for	
  
HCED	
  

Provide	
  technical	
  training	
  on	
  
QuickBooks	
  software	
  

Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  due	
  to	
  internal	
  constraints	
  
in	
  HCED.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Project	
  management	
  
improvement	
  for	
  NIC	
  

• Conduct	
  project	
  management	
  
workshops	
  for	
  the	
  NIC	
  technical	
  
committee	
  

• Assist	
  in	
  developing	
  tailored	
  
customized	
  Feasibility	
  Studies	
  for	
  
NIC	
  projects	
  

• Achieved:	
  Workshops	
  on	
  project	
  
management	
  conducted	
  with	
  two	
  
staff	
  of	
  NIC	
  technical	
  committee.	
  

• Achieved:	
  Feasibility	
  Study	
  for	
  
NIC	
  housing	
  projects	
  developed	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  

Conduct	
  strategic	
  
planning	
  workshop	
  for	
  
advisors	
  and	
  staff	
  

• Review	
  of	
  strategic	
  plan	
  by	
  the	
  SP	
  
committee	
  	
  

• Present	
  strategic	
  plan	
  to	
  the	
  
Chairman	
  

• Achieved:	
  SP	
  developed	
  and	
  
reviewed	
  with	
  SP	
  Committee	
  (10	
  
DGs).	
  

• Achieved:	
  SP	
  delivered	
  to	
  the	
  
Chairman	
  of	
  NIC.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  
ministries	
  
(central/provincial)	
   Conduct	
  strategic	
  

planning	
  workshop	
  for	
  
HCED	
  advisors	
  and	
  staff	
  

• Review	
  of	
  strategic	
  plan	
  by	
  the	
  SP	
  
committee	
  	
  

• Present	
  strategic	
  plan	
  to	
  the	
  
Chairman	
  

• Not	
  Achieved:	
  Cancelled	
  due	
  to	
  
internal	
  constraints	
  at	
  HCED.	
  

• Not	
  Achieved:	
  Cancelled	
  due	
  to	
  
internal	
  constraints	
  at	
  HCED.	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Management	
  of	
  
document	
  classification	
  

Conduct	
  Document	
  Classification	
  
workshop	
  #2	
  

Achieved:	
  PMO	
  staff	
  participated	
  in	
  
the	
  six	
  practicum	
  workshops	
  
conducted	
  with	
  the	
  Eos	
  

	
   Public	
  Policy	
  
Management	
   Conduct	
  Public	
  Policy	
  workshop	
  #2	
  

Achieved:	
  PMO	
  staff	
  participated	
  in	
  
the	
  eleven	
  practicum	
  workshops	
  
conducted	
  with	
  the	
  Eos	
  

	
   Standard	
  Operating	
  
Procedures	
  for	
  NIC	
   Streamline	
  the	
  process	
   Achieved:	
  Business	
  process	
  of	
  NIC	
  

One	
  Stop	
  Shop	
  streamlined	
  

	
   International	
  arbitration	
  
laws	
  for	
  HCED	
  

Provide	
  TA	
  on	
  UN	
  Arbitration	
  rules	
  
and	
  American	
  arbitration	
  law	
  

Not	
  Achieved:	
  IA	
  not	
  designed	
  for	
  
HCED,	
  error	
  in	
  documentation,	
  
activity	
  will	
  not	
  be	
  continued	
  

	
   Transition	
  to	
  new	
  GoI	
  
administration	
  

• Assist	
  ministry	
  to	
  prepare	
  
USAID/Tatweer	
  briefing	
  
materials	
  	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Not	
  Achieved:	
  Briefing	
  not	
  
prepared	
  

• Not	
  Achieved:	
  New	
  leadership	
  
not	
  in	
  place	
  yet.	
  

	
  

DEPUTY PRIME MINISTER’S OFFICE – ECONOMIC AFFAIRS (DPMO–EA) 

HIGHLIGHTS 
USAID/Tatweer has completed the IT network setup, cabling and installing equipment at the new DPMO-EA 
building. All equipment has been distributed to offices according to the floor plan designed by the USAID/Tatweer, 
and the program has delivered initial training to technical staff on operation and maintenance of the equipment.  

USAID/Tatweer, in consultation with DPMO-EA, developed a customized Excel application to document, organize, 
and monitor daily financial transactions, advances, and procurement at DPMO-EA. The Excel sheet is designed to 
enhance the internal fiscal process and will be used as a tool to enhance accuracy, transparency, and integrity in 
DPMO-EA Finance Unit procedures. USAID/Tatweer also completed adjustments to the DPMO-EA Personnel 
Unit database according to the feedback received from DPMO-EA.  

USAID/Tatweer conducted a presentation and workshop on an incoming/outgoing mail database for DPMO-EA 
department managers. USAID/Tatweer described the main features and functions of the database and illustrated the 
recording and archiving process of in/out mailing. The participants discussed the main database components and 
accepted the database pending the inclusion of several additional functions. 

USAID/Tatweer conducted two IT Public Management workshops at DPMO-EA. Participants discussed the main 
elements of IT, technology in SP, and best practices of IT infrastructure and enterprise application. In addition, 
USAID/Tatweer provided practical hands-on support to DPMO-EA staff to help them gain familiarity with Word, 
Excel, and Outlook. 

USAID/Tatweer conducted a job description workshop and a manpower planning workshop for the DPMO-EA HR 
team to help finalize job descriptions for staff at all levels and begin to reassess manpower needs. Participants from 
DPMO-EA also successfully completed a USAID/Tatweer manpower planning workshop which was conducted at 
the request of the DPMO-EA. 
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Table 18: DPMO–EA Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Job	
  description	
  manual	
  

• Conduct	
  job	
  description	
  
workshop	
  

• Initiate	
  job	
  description	
  
preparation	
  

• Complete	
  job	
  description	
  

• Achieved:	
  Workshops	
  conducted	
  
• Achieved:	
  Job	
  descriptions	
  
drafted	
  

• Achieved:	
  JD	
  completed	
  and	
  
hands-­‐on	
  support	
  continues	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Employee	
  performance	
  
appraisal	
  

• Introduce	
  performance	
  appraisal	
  
system	
  

• Form	
  performance	
  appraisal	
  
implementation	
  team	
  

• Achieved:	
  Workshops	
  conducted,	
  
necessary	
  forms	
  provided	
  to	
  
DPMO-­‐EA	
  for	
  implementation.	
  

• Achieved:	
  DPMO-­‐EA	
  JD	
  team	
  also	
  
assigned	
  to	
  oversee	
  performance	
  
appraisal	
  

IT	
  network	
  
infrastructure	
  

• Finalize	
  the	
  cabling,	
  network	
  
needed	
  

• Complete	
  installation	
  of	
  server	
  
room	
  

• Achieved:	
  Cabling	
  completed,	
  
equipment	
  installed	
  

• Achieved:	
  Server	
  room	
  installed	
  
and	
  functional.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Administration	
  
databases	
  

Collect	
  information	
  for	
  developing	
  
databases	
  in	
  archiving	
  and	
  
incoming/outgoing	
  mail	
  

Achieved:	
  Personnel	
  and	
  mailing	
  
databases	
  completed,	
  tested	
  and	
  in	
  
use.	
  Initial	
  training	
  on	
  use	
  provided.	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Document	
  classification	
  
management	
  system	
   Conduct	
  workshops	
  

Achieved:	
  Staff	
  are	
  participating	
  in	
  
the	
  six	
  practicum	
  workshops	
  
conducted	
  for	
  the	
  EOs	
  

	
  
Procurement	
  process	
  
and	
  policies	
  based	
  on	
  
Iraqi	
  regulations	
  

Providing	
  support	
  to	
  procurement	
  
committee	
  

Achieved:	
  Hands	
  on	
  support	
  and	
  
necessary	
  procurement	
  forms	
  
provided	
  and	
  accepted	
  

	
  
Office	
  of	
  public	
  policy	
  
management	
  in	
  DPMO-­‐
EA	
  

Conduct	
  workshops	
  with	
  practicum	
  
Achieved:	
  Staff	
  completed	
  
theoretical	
  aspect,	
  they	
  can	
  now	
  
participated	
  in	
  practicum	
  workshop	
  

	
   International	
  arbitration	
  
laws	
  

Provide	
  TA	
  on	
  UN,	
  American,	
  and	
  
international	
  arbitration	
  laws	
  

Not	
  Achieved:	
  DPMO-­‐EA	
  staff	
  not	
  
participating	
  in	
  the	
  IA	
  workshops	
  at	
  
this	
  time.	
  

	
   Transition	
  to	
  new	
  GoI	
  
administration	
  

• Assist	
  to	
  prepare	
  USAID/Tatweer	
  
briefing	
  materials	
  	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Achieved.	
  Briefing	
  materials	
  on	
  
USAID/Tatweer	
  prepared	
  

• Achieved:	
  No	
  new	
  leadership	
  in	
  
place	
  yet,	
  however,	
  2010	
  work	
  
plan	
  presented	
  to	
  new	
  staff	
  of	
  the	
  
recently	
  installed	
  DPMO-­‐EA.	
  

	
  

DEPUTY PRIME MINISTER’S OFFICE – SERVICES (DPMO–S) 

HIGHLIGHTS 
USAID/Tatweer conducted a Project Management (PM) practical workshop for DPMO-S staff to introduce 
common PM best practices. Participants utilized case studies to learn about the Primavera software application, 
project monitoring, and methods for reporting and measuring performance. As a result of this workshop, DPMO-S 
has established a team to follow up on the activities, performance, and accomplishments of current projects in the 
provinces and various ministries. 

USAID/Tatweer finalized the in/out mailing database, which was officially submitted to and accepted by DPMO-S. 
Initial training and testing on the database are complete.  
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USAID/Tatweer conducted a job description and performance appraisal workshop for four DPMO-S officials to 
deliver and explain the forms necessary to implement job descriptions and performance appraisals. The team is 
continuing the process of developing their own job descriptions and preparing for performance appraisals. 

Table 19: DPMO–S Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Specific	
  IT	
  related	
  
databases	
  in	
  
Administration	
  

USAID/Tatweer	
  and	
  DPMO-­‐S	
  
designing	
  the	
  requested	
  databases	
  
for	
  archiving	
  and	
  managing	
  
incoming	
  and	
  outgoing	
  mail	
  

Achieved:	
  Databases	
  developed,	
  
tested,	
  functional	
  and	
  in	
  use	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Project	
  management	
  

Assist	
  current	
  DPMO-­‐S	
  in	
  drafting	
  
briefs	
  on	
  the	
  status	
  of	
  projects	
  in	
  
provinces	
  to	
  be	
  transferred	
  and	
  
delivered	
  to	
  the	
  new	
  Administration	
  

Achieved:	
  TA	
  provided	
  through	
  
hands-­‐on	
  workshops.	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Document	
  classification	
  
management	
  system	
   Conduct	
  workshop	
  

Achieved:	
  DPMO-­‐S	
  staff	
  participated	
  
in	
  the	
  six	
  practicum	
  workshops	
  
conducted	
  for	
  the	
  EOs	
  

	
   Office	
  of	
  public	
  policy	
  
management	
  in	
  DPMO-­‐S	
   Conduct	
  workshop	
  

Achieved:	
  DPMO-­‐S	
  staff	
  participated	
  
in	
  the	
  eleven	
  practicum	
  workshops	
  
conducted	
  for	
  the	
  EOs	
  

	
   International	
  arbitration	
  
laws	
  

Provide	
  TA	
  on	
  UN	
  Arbitration	
  rules	
  
and	
  American	
  arbitration	
  law	
   Achieved:	
  TA	
  is	
  ongoing	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

• Assist	
  ministry	
  to	
  prepare	
  
USAID/Tatweer	
  briefing	
  
materials	
  	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Not	
  Achieved:	
  Briefing	
  not	
  
prepared	
  

• Not	
  Achieved:	
  New	
  leadership	
  
not	
  in	
  place	
  yet.	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
USAID/Tatweer’s collaboration with DPMO-S has been smooth this quarter. DPMO-S is ready and willing to make 
changes for the better in their departments. 

COUNCIL OF MINISTERS SECRETARIAT (COMSEC) 

HIGHLIGHTS 
During this quarter, COMSEC has improved its methods for handling digital information. As a result of 
USAID/Tatweer workshops and technical assistance, COMSEC staffers have used their continuous skills-
improvement in Oracle-based data management systems to manage a number of complex systems, including: 
sophisticated digital libraries; e-learning component applications for multiple core area courses; and data mining. 

USAID/Tatweer completed its review of a draft strategy for strengthening COMSEC’s Citizens’ Affairs Directorate 
(CCAD) and has suggested that an outside body provide oversight on public opinion polls in order to strengthen 
government and public trust. The draft strategy is a result of collaborative efforts with CCAD to analyze the decline 
in citizens’ complaints. 
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USAID/Tatweer completed a system-wide internal network security assessment and presented a comprehensive 
report, including best-practice recommendations, to the COMSEC Assistant Secretary General. The assessment and 
report were well-received and will be used to improve and develop standard security protocols. USAID/Tatweer will 
work with COMSEC to create an action plan to implement the recommendations. 

Table 20: COMSEC Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Human	
  Resource	
  
Department	
  

• Assist	
  in	
  development	
  of	
  plan	
  for	
  
transition	
  to	
  CSR	
  system	
  	
  

• Help	
  plan	
  structural	
  
reorganization/personnel	
  
realignments	
  required	
  to	
  
organize	
  HRD	
  

• Conduct	
  training	
  needs	
  
assessment	
  for	
  new	
  HRD	
  

• Achieved:	
  Plan	
  developed	
  and	
  
sent	
  to	
  JCC.	
  

• Achieved:	
  Reorganization	
  and	
  
realignment	
  plans	
  completed	
  and	
  
sent	
  to	
  JCC.	
  

• Achieved,	
  training	
  needs	
  
assessment	
  conducted	
  by	
  the	
  
Training	
  and	
  Development	
  unit.	
  

Job	
  descriptions	
   Provide	
  periodic	
  TA	
  to	
  staff	
  writing	
  
job	
  descriptions	
  in	
  4	
  directorates	
  

Achieved:	
  Four	
  new	
  directorates	
  
(National	
  Committees	
  Affairs,	
  
Engineering,	
  Government	
  
Coordination,	
  and	
  Council	
  of	
  
Ministers	
  Affairs)	
  receiving	
  job	
  
description	
  instructions.	
  

Personnel	
  appraisal	
  
system	
  

• Help	
  ToTs	
  present	
  principles	
  and	
  
use	
  of	
  performance	
  appraisal	
  
system	
  in	
  2	
  workshops	
  for	
  
supervisors	
  	
  

• Help	
  Council	
  develop	
  and	
  
disseminate	
  to	
  employees	
  
information	
  on	
  appraisal	
  system	
  

• Provide	
  periodic	
  TA	
  to	
  staff	
  on	
  
use	
  of	
  new	
  appraisal	
  system	
  

• Achieved:	
  Workshop	
  conducted	
  
with	
  supervisors	
  from	
  four	
  
directorates	
  

• Not	
  Achieved:	
  Plan	
  submitted	
  to	
  
JCC	
  for	
  approval	
  

• Achieved:	
  TA	
  provided	
  through	
  
the	
  internal	
  audit	
  department.	
  	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Job	
  descriptions	
  

• Assist	
  Secretariat	
  staff	
  draft	
  plan	
  
for	
  development	
  and	
  installation	
  
of	
  performance	
  appraisal	
  system	
  

• Help	
  gain	
  Secretariat	
  approval	
  of	
  
performance	
  appraisal	
  system	
  
design	
  

• Achieved:	
  Plan	
  drafted	
  and	
  
submitted	
  to	
  the	
  JCC	
  for	
  approval	
  

• Not	
  Achieved:	
  System	
  design	
  
awaiting	
  secretariat	
  approval	
  

Procurement	
  training	
  

• Mentor	
  5	
  mid-­‐	
  to	
  high-­‐level	
  staff	
  
• Assist	
  in	
  the	
  development	
  and	
  
testing	
  of	
  the	
  draft	
  procurement	
  
SOPs	
  

• Achieved:	
  staff	
  mentored	
  
• Achieved:	
  Business	
  process	
  maps	
  
created,	
  SOP’s	
  tested	
  in	
  finance,	
  
procurement	
  and	
  trade	
  office.	
  Proportion	
  of	
  priority	
  

systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Capital	
  budget	
  and	
  
finance	
  training	
  

• Assist	
  in	
  creating	
  working	
  group	
  
to	
  produce	
  draft	
  SOPs	
  for	
  
developing	
  line	
  item	
  budgeting	
  

• Assist	
  in	
  developing	
  and	
  testing	
  
the	
  draft	
  SOPs	
  

• Conduct	
  2	
  workshops	
  on	
  
GFS2001	
  and	
  COFOG	
  

• Not	
  Achieved:	
  Work	
  group	
  
formation	
  in	
  progress	
  

• Not	
  Achieved:	
  Depends	
  on	
  
creating	
  working	
  group	
  

• Not	
  Achieved:	
  Depends	
  on	
  
creating	
  working	
  group	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  

IT	
  security	
  assessment	
  

• Help	
  to	
  monitor	
  progress	
  of	
  IT	
  
assessment	
  

• Provide	
  TA	
  in	
  the	
  review	
  of	
  draft	
  
assessment	
  report	
  

• Achieved:	
  IT	
  office	
  mentored	
  on	
  
improving	
  network	
  security.	
  

• Achieved:	
  COMSEC	
  staff	
  
mentored	
  on	
  assessment	
  review	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Oracle	
  10g	
  network	
  
administration	
  and	
  
development	
  training	
  

Train	
  3	
  IT	
  staff	
  in	
  Oracle	
  network	
  
administration	
  

Achieved:	
  five	
  staff	
  trained	
  and	
  
certified	
  in	
  Oracle	
  network	
  
administration.	
  

E-­‐Learning	
  applications	
  
in	
  training	
  and	
  
development	
  unit	
  

Program	
  learning	
  modules	
  
(Arabic)into	
  application	
  

Achieved:	
  Learning	
  management	
  
system	
  module	
  installed	
  and	
  
uploaded	
  onto	
  internal	
  server.	
  

Virtual	
  research	
  and	
  
development	
  unit	
  and	
  e-­‐
library	
  applications	
  and	
  
reference	
  books	
  

• Assist	
  in	
  procuring	
  and	
  installing	
  
e-­‐Library	
  application	
  

• Assist	
  in	
  creating	
  a	
  research	
  and	
  
development	
  unit	
  within	
  the	
  T	
  
and	
  D	
  department	
  

• Train	
  staff	
  to	
  use	
  application	
  

• Achieved:	
  Greenstone	
  application	
  
installed,	
  tested	
  and	
  instructed	
  to	
  
IT	
  department.	
  

• Achieved:	
  Research	
  and	
  
development	
  unit	
  created	
  and	
  
linked	
  on	
  internal	
  website	
  

• Achieved:	
  staff	
  trained	
  on	
  
Greenstone	
  e-­‐library	
  application.	
  

implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Network	
  security	
  SOP	
  
Conduct	
  a	
  5	
  day	
  workshop	
  on	
  
information	
  security	
  for	
  the	
  IT	
  unit	
  
of	
  Diwan	
  and	
  COMSEC.	
  

Achieved:	
  Workshop	
  conducted	
  with	
  
staff	
  from	
  four	
  directorates	
  (IT,	
  
Govt.	
  coordination,	
  Engineering	
  and	
  
National	
  Committee	
  directorates).	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Project	
  management	
  and	
  
feasibility	
  studies	
  
training	
  including	
  
COMFAR	
  III	
  software	
  

• Certify	
  8	
  trainers	
  in	
  project	
  
management	
  skills	
  and	
  analysis	
  
of	
  feasibility	
  studies	
  through	
  
COMFAR	
  III	
  software.	
  

• Mentor	
  trainers	
  in	
  feasibility	
  
studies	
  and	
  COMFAR	
  III	
  
applications.	
  

• Achieved:	
  Three	
  staff	
  trained.	
  
• Achieved:	
  Trainers	
  mentored	
  on	
  
COMFAR	
  III	
  applications.	
  

Government	
  
communications	
  

• TA	
  to	
  obtain	
  approval	
  of	
  action	
  
plans	
  by	
  directorates	
  

• Help	
  begin	
  the	
  implementation	
  of	
  
action	
  plans	
  

• Certify	
  2	
  TOTs	
  in	
  leadership	
  and	
  
communication	
  -­‐	
  government	
  
communication	
  

• Achieved:	
  A	
  five	
  day	
  Government	
  
Coordination	
  mentoring	
  
workshop	
  conducted.	
  

• Achieved:	
  Implementation	
  plans	
  
developed	
  and	
  being	
  
implemented	
  

• Achieved:	
  Two	
  TOT’s	
  in	
  
Government	
  communications	
  are	
  
in	
  place.	
  

Draft	
  SOP	
  development	
  

• Train	
  and	
  certify	
  2	
  ToTs	
  in	
  SOP	
  
development	
  

• TA	
  in	
  the	
  development	
  of	
  1st	
  
draft	
  SOP	
  manual	
  for	
  review	
  

• Help	
  to	
  gain	
  Secretary	
  General’s	
  
approval	
  of	
  government	
  
communications	
  strategy	
  

• Achieved:	
  Two	
  TOT’s	
  in	
  SOP	
  
development	
  trained	
  and	
  rolling	
  
out	
  program.	
  	
  

• Achieved:	
  Draft	
  manual	
  
developed	
  for	
  T&D	
  development	
  
completed.	
  

• Not	
  Achieved:	
  SOP	
  approval	
  
pending	
  with	
  COMSEC	
  Sec.	
  Gen.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Strategic	
  planning	
  

Action	
  plans	
  approved	
  by	
  
Directorates	
  and	
  implementation	
  of	
  
action	
  plans	
  to	
  develop	
  strategy	
  by	
  
working	
  group	
  initiated	
  

Achieved:	
  Action	
  plans	
  in	
  place	
  and	
  
approved	
  by	
  Sec.	
  Gen	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Unified	
  National	
  
Government	
  
Communications	
  
Strategy	
  and	
  National	
  
Conference	
  for	
  
presentation	
  of	
  Strategy	
  

• Provide	
  communications	
  
mentoring	
  sessions	
  to	
  the	
  newly	
  
assigned	
  administration	
  

• USAID/Tatweer	
  receives	
  draft	
  EO	
  
strategic	
  plan	
  for	
  review	
  

• Create	
  buy-­‐in	
  that	
  includes	
  all	
  
ministry/provincial	
  governments	
  
communication	
  strategies	
  to	
  form	
  
one	
  National	
  Government	
  
Communications	
  Strategy	
  

• Achieved:	
  Mentoring	
  sessions	
  are	
  
ongoing	
  

• Not	
  Achieved:	
  Decision	
  pending	
  
on	
  National	
  strategy	
  and	
  National	
  
Conference.	
  Will	
  be	
  continued	
  
from	
  next	
  quarter	
  	
  

• Not	
  Achieved:	
  Strategies	
  not	
  
harmonized	
  for	
  presentation	
  and	
  
buy-­‐in	
  at	
  this	
  point.	
  

National	
  Media	
  Center’s	
  
(NMC)	
  media	
  monitoring	
  
and	
  archival	
  system	
  

• TA	
  in	
  development	
  of	
  
specifications	
  for	
  new	
  media	
  
monitoring	
  equipment	
  

• Help	
  to	
  gain	
  approval	
  of	
  
equipment	
  specifications	
  

• Achieved:	
  Specifications	
  
developed.	
  	
  

• Achieved:	
  Approval	
  obtained	
  and	
  
digitizing	
  equipment	
  procured	
  
through	
  UNDP.	
  

NMC’s	
  communications	
  
center’s/directorate’s	
  
organizational	
  structure	
  
and	
  processes	
  

• Assist	
  in	
  reviewing	
  current	
  
communications	
  policy	
  and	
  main	
  
priorities	
  	
  

• Conduct	
  one	
  workshop	
  for	
  
stakeholders	
  to	
  present	
  and	
  
review	
  findings	
  

• Achieved:	
  Main	
  priorities	
  of	
  
strategic	
  communications	
  unit	
  
identified.	
  	
  

• Not	
  Achieved:	
  Shifted	
  to	
  next	
  
quarter	
  based	
  on	
  work	
  load	
  and	
  
time	
  constraints	
  

NMC’s	
  communications	
  
strategy	
  

Assist	
  NMC	
  to	
  draft	
  it’s	
  
communications	
  strategy	
  

Achieved:	
  Draft	
  strategy	
  submitted	
  
and	
  being	
  discussed	
  

Expanding	
  role	
  of	
  NMC	
  
to	
  include	
  dissemination	
  
of	
  national	
  policy	
  

Help	
  COMSEC	
  prepare	
  mandate	
  
making	
  NMC	
  primary	
  center	
  for	
  
PMO	
  to	
  disseminate	
  national	
  policy	
  

Not	
  Achieved:	
  Mandate	
  not	
  
prepared	
  for	
  consideration	
  yet.	
  
Depends	
  on	
  COMSEC	
  response	
  to	
  
activity	
  

Tracking	
  public	
  service	
  
improvements	
  and	
  
report	
  findings	
  to	
  press	
  
office	
  

• Provide	
  center	
  with	
  follow	
  up	
  
mini	
  workshops	
  for	
  media	
  
planning	
  sessions	
  and	
  report	
  
writing	
  

• Assist	
  the	
  National	
  Media	
  Center	
  
to	
  generate	
  second	
  report	
  on	
  
Iraqi	
  atmospherics	
  

• Achieved:	
  Continuous	
  mentoring	
  
and	
  one	
  on	
  one	
  coaching	
  in	
  public	
  
opinion	
  studies	
  conducted	
  

• Not	
  Achieved:	
  Report	
  generation	
  
shifted	
  to	
  next	
  quarter,	
  more	
  
mentoring	
  required	
  

Government	
  
communications	
  (GC)	
  

• Assist	
  in	
  completing	
  action	
  plans	
  
for	
  year	
  2010	
  

• Conduct	
  workshops	
  for	
  15	
  
personnel	
  in	
  government	
  
communications	
  with	
  a	
  module	
  
on	
  decentralization	
  

• Achieved:	
  Action	
  plans	
  developed	
  
through	
  SOP	
  workshop.	
  

• Not	
  Achieved:	
  COMSEC	
  wants	
  to	
  
implement	
  activity	
  after	
  
institution	
  of	
  new	
  administration.	
  

Draft	
  SOP	
  development	
  

• Help	
  obtain	
  action	
  plan	
  approvals	
  
by	
  directorates	
  

• Help	
  begin	
  implementation	
  of	
  
action	
  plans	
  to	
  draft	
  SOPs	
  

• Not	
  Achieved:	
  Action	
  plans	
  
awaiting	
  approval	
  

• Not	
  Achieved:	
  Based	
  on	
  approval	
  
gained	
  for	
  action	
  plans.	
  

	
  

Strategic	
  planning	
  

• Deliver	
  strategic	
  planning	
  and	
  
government	
  communications	
  
sessions	
  to	
  the	
  newly	
  appointed	
  
COMSEC	
  leadership	
  with	
  
emphasis	
  on	
  NCD	
  program	
  
sustainability	
  strategy	
  

• Help	
  create	
  EO	
  working	
  group	
  
• Assist	
  in	
  completing	
  action	
  plans	
  
for	
  year	
  2010	
  to	
  create	
  and	
  SP	
  
committee/unit/section	
  

• Not	
  Achieved:	
  New	
  
administration	
  is	
  not	
  in	
  place	
  yet.	
  

• Not	
  Achieved:	
  Working	
  group	
  not	
  
officially	
  created.	
  	
  

• Achieved:	
  SP	
  unit	
  created	
  within	
  
the	
  Research	
  &	
  Development	
  unit	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Unified	
  National	
  
Government	
  
Communications	
  
Strategy	
  and	
  National	
  
Conference	
  for	
  
presentation	
  of	
  Strategy	
  

• Help	
  create	
  EO	
  working	
  group	
  
including	
  new	
  members	
  of	
  the	
  
new	
  administration	
  

• Help	
  complete	
  action	
  plans	
  for	
  
year	
  2010	
  utilizing	
  Gantt	
  Chart	
  to	
  
create	
  and	
  SP	
  
committee/unit/section	
  	
  

• Action	
  plans	
  approved	
  by	
  EO	
  and	
  
implementation	
  of	
  action	
  plans	
  to	
  
develop	
  strategy	
  by	
  working	
  
group	
  initiated	
  (strategy	
  will	
  
cover	
  indicator	
  5.1-­‐5.2)	
  

• Not	
  Achieved:	
  New	
  
administration	
  is	
  not	
  in	
  place	
  yet.	
  

• Not	
  Achieved:	
  Working	
  group	
  
only	
  unofficially	
  created.	
  

• Not	
  Achieved:	
  New	
  
administration	
  is	
  not	
  in	
  place	
  yet	
  
to	
  approve	
  action	
  plans.	
  

National	
  Media	
  Center’s	
  
(NMC)	
  media	
  monitoring	
  
and	
  archival	
  system	
  

Help	
  develop	
  and	
  approve	
  
procedures	
  

Achieved:	
  Archival	
  system	
  for	
  
Newslog	
  approved.	
  

	
  

NMC’s	
  communications	
  
center’s/directorate’s	
  
organizational	
  structure	
  
and	
  processes	
  

Work	
  with	
  NMC	
  to	
  reorganize	
  
communications	
  center/directorate	
  
structure	
  with	
  improved	
  
responsibilities	
  and	
  new	
  
organizational	
  structure	
  and	
  seek	
  
approval	
  

Not	
  Achieved:	
  Processes	
  in	
  place,	
  
organizational	
  structure	
  is	
  not	
  
approved,	
  pending	
  new	
  
administration.	
  

Organizational	
  self	
  
assessment	
  

Finalize	
  and	
  present	
  the	
  Self-­‐
Assessment	
  

Not	
  Achieved	
  -­‐	
  Training	
  workshop	
  
completed,	
  interviews	
  and	
  data	
  
collection	
  completed,	
  analysis	
  and	
  
report	
  writing	
  schedule	
  for	
  next	
  
quarter	
  

Continuous	
  
improvement	
  change	
  
initiatives	
  based	
  on	
  the	
  
self-­‐assessment	
  
benchmark	
  report	
  

• Produce	
  and	
  prioritize	
  solutions	
  
and	
  action	
  plans	
  for	
  
improvements	
  in	
  each	
  of	
  the	
  5	
  
criteria	
  

• Coach	
  the	
  COMSEC	
  OSTP	
  team	
  to	
  
overcome	
  barriers	
  and	
  challenges	
  
for	
  implementing	
  solutions	
  in	
  the	
  
5	
  criteria	
  

• Not	
  Achieved:	
  Dependent	
  on	
  
benchmark	
  report	
  analysis	
  

• Not	
  Achieved:	
  Dependent	
  on	
  
benchmark	
  report	
  analysis	
  and	
  
identification	
  of	
  solutions	
  

Number	
  of	
  
units/departments	
  in	
  
ministries	
  and	
  executive	
  
offices	
  with	
  
institutionalized	
  self-­‐
assessment	
  process	
  
[Cumulative]	
  

Organizational	
  self	
  
assessment	
  

• Compile	
  and	
  analyze	
  the	
  self-­‐
assessment	
  

• Assist	
  in	
  writing	
  the	
  Self-­‐
Assessment	
  Benchmark	
  Report	
  
for	
  the	
  Administrative	
  
directorate	
  

• Not	
  Achieved:	
  Self-­‐assessment	
  
not	
  completed	
  

• Not	
  Achieved:	
  Self-­‐assessment	
  
not	
  completed	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Quarterly	
  training	
  plans	
  
for	
  all	
  departments	
  and	
  
Executive	
  Offices	
  

Complete	
  2	
  working	
  sessions	
  on	
  
preparation	
  of	
  quarterly	
  training	
  
schedule	
  for	
  core	
  areas	
  

Achieved:	
  Mentoring	
  sessions	
  
completed	
  and	
  quarterly	
  schedule	
  
created	
  in	
  all	
  core	
  areas.	
  

Number	
  of	
  ministries	
  
that	
  have	
  established	
  a	
  
public	
  administration	
  
training	
  program	
  
[Cumulative]	
  

Training	
  management	
  
system	
  software	
  (TMSS)	
  

• Assist	
  in	
  installing	
  the	
  Oracle-­‐
based	
  TMS	
  system	
  on	
  desk	
  top	
  
computer	
  

• Help	
  draft	
  SOPs	
  for	
  data	
  entry,	
  
analysis	
  and	
  reporting	
  

• Not	
  Achieved:	
  Application	
  
installed	
  but	
  pending	
  
reconfiguration	
  scheduled	
  for	
  
next	
  quarter	
  

• Not	
  Achieved:	
  Application	
  not	
  
functioning	
  yet	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
  

Training	
  management	
  
system	
  software	
  (TMSS)	
  

• Help	
  customize	
  MoP	
  Oracle	
  10G	
  
software	
  to	
  COMSEC	
  needs	
  

• Conduct	
  workshops	
  for	
  6	
  system	
  
users	
  on	
  data	
  entry,	
  analysis	
  and	
  
reporting	
  

• Achieved:	
  Reconfiguration	
  is	
  
ongoing	
  this	
  quarter	
  

• Not	
  Achieved:	
  Training	
  will	
  be	
  
conducted	
  next	
  quarter	
  after	
  
reconfiguration	
  

Operational	
  Effectiveness	
  Indicators	
  

	
  
Institutionalize	
  
monitoring	
  and	
  
evaluation	
  procedures	
  

• Help	
  to	
  develop	
  monitoring	
  and	
  
evaluation	
  systems	
  

• Assist	
  in	
  creating	
  process	
  map	
  of	
  
evaluations	
  

• Assist	
  in	
  developing	
  draft	
  
standard	
  operating	
  procedures	
  
for	
  M&E	
  

• Achieved:	
  monitoring	
  and	
  
evaluations	
  forms	
  delivered.	
  	
  

• Achieved:	
  process	
  maps	
  created.	
  	
  
• Achieved:	
  Draft	
  SOP’s	
  created	
  
within	
  the	
  internal	
  audit	
  
department	
  -­‐	
  currently	
  
responsible	
  for	
  M&E	
  

	
   Public	
  policy	
  analysis	
  
capacity	
  

• Help	
  team	
  identify	
  and	
  prioritize	
  
current	
  policies	
  for	
  review	
  and	
  
updating	
  

• TA	
  to	
  policy	
  team	
  in	
  their	
  
analysis	
  and	
  revision	
  of	
  one	
  
current	
  policy	
  

• Assist	
  in	
  drafting	
  policy	
  for	
  
programmatic	
  policy	
  

• Achieved:	
  Current	
  policies	
  
identified	
  and	
  reviewed.	
  

• Achieved:	
  Coaching	
  conducted	
  
and	
  team	
  propose	
  revisions	
  to	
  
policies.	
  	
  

• Achieved:	
  Mentoring	
  conducted	
  
on	
  programmatic	
  policy	
  within	
  
the	
  T/D	
  and	
  HR	
  departments.	
  

	
  
MS	
  Office	
  “Access”	
  
software	
  to	
  track	
  public	
  
services	
  

Conduct	
  follow-­‐up	
  tracking	
  meeting	
  
Achieved:	
  Tracking	
  meeting	
  
continuous	
  with	
  Citizens	
  affairs	
  
department.	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

• Assist	
  ministry	
  to	
  prepare	
  
USAID/Tatweer	
  briefing	
  
materials	
  	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Achieved:	
  Briefing	
  materials	
  
prepared	
  

• Not	
  Achieved:	
  New	
  leadership	
  is	
  
not	
  in	
  place.	
  

	
  
Institutionalize	
  
monitoring	
  and	
  
evaluation	
  procedures	
  

• Conduct	
  one	
  week-­‐long	
  
workshop	
  for	
  8	
  personnel	
  of	
  the	
  
training	
  and	
  development	
  and	
  
internal	
  audit	
  departments	
  on	
  
monitoring	
  and	
  evaluation	
  

• Provide	
  COMSEC’s	
  M&E	
  team	
  
with	
  field	
  service	
  internship	
  with	
  
USAID/Tatweer	
  (residential	
  
service,	
  1	
  employee	
  from	
  M&E)	
  

• Achieved:	
  4	
  staff	
  trained	
  (T&D	
  
and	
  Internal	
  audit	
  departments).	
  	
  

• Not	
  Achieved:	
  Reorganization	
  
going	
  on	
  in	
  T&D	
  department,	
  
shifted	
  to	
  next	
  quarter	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
USAID/Tatweer continues to face challenges in implementing initiatives, primarily due to political uncertainties in 
the wake of the elections and difficulties in developing working relationships with newly assigned DGs. 
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D. CROSS-CUTTING TECHNICAL ASSISTANCE 

ORGANIZATIONAL SELF ASSESSMENT AND TRANSFORMATION PROGRAM (OSTP) 

CENTRAL MINISTRY HIGHLIGHTS 
The work of USAID/Tatweer OSTP continues to move towards support of solution implementation within the 
Ministries during Phase 4 - Transformation. In earlier phases of the program, the OSTP teams identified solutions 
for deficiencies in their organizations and developed plans for improvements. Now some of the more advanced 
Ministry OSTP teams are beginning to successfully complete their implementations and achieve institutionalized 
change within their organizations. 

The MoE OSTP team has completed three of its planned solutions and continues to work on others. Within the 
Training and Development Directorate (TDD), MoE OSTP team members worked with the directorate leadership 
to establish a formal, documented “Vision, Mission, and Values” statement as step towards better strategic planning 
for the organization. The team obtained their DG’s approval for the statement and published it widely throughout 
the directorate. The team continues to work towards the completion of additional solutions in the five OSTP criteria 
with ongoing support and technical assistance provided by the USAID/Tatweer OSTP and Business Process and 
Quality Management teams. 

The MoWR OSTP team completed its first solution after working for several months to overcome resistance from 
their leadership for to the Transformation program. The team worked with the leadership of the Engineering and 
Designs Directorate to establish its own formal, documented “Vision, Mission, and Values” statement. The team 
conducted a symposium with a broad group of DGs to communicate the vision, mission, and values across the 
Ministry, leading to additional work and improvements. 

Most central ministry OSTP teams have now entered Transformation and are at different points in implementing 
their action plans. USAID/Tatweer OSTP is continuing to coordinate specific technical-skills sessions with other 
Core Areas of USAID/Tatweer,—including the Business Process and Quality Management team, the Leadership and 
Communications team, and the Procurement team—to support the ongoing efforts of the Ministry OSTP team to 
complete specific improvements. 

PROVINCIAL ACTIVITY HIGHLIGHTS 
USAID/Tatweer OSTP continues to work with several provincial organizations on both Self-Assessment and 
Transformation. Two of the longest-running OSTP teams, NOC and NRC, continue to work towards successfully 
implementing solutions across the OSTP five criteria: Leadership, People, Knowledge, Processes, and Finance.  

The NRC OSTP team completed its first solution to establish its own formal, documented “Vision, Mission, and 
Values” statement. The team conducted a symposium with a majority of the NRC management, including the 
Director General and Haya’a managers, to elicit comment and feedback and incorporated it in the final statement 
issued by the Director General. 

The MoH Maysan and MoA Kirkuk OSTP teams are just now entering Transformation. They have finished the 
planning phase and are starting the first steps of their solution implementation plans. Both teams have had strong 
support from their respective DGs and have progressed rapidly through the program as a result. USAID/Tatweer 
OSTP expects both to continue to have strong support for change in Transformation based on feedback already 
received from the teams and their leadership. USAID/Tatweer OSTP will support these two provincial teams 
primarily through the central Ministry OSTP teams at MoA and MoH in Baghdad.  
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Table 21: OSTP Progress Matrix 

Phase	
  1	
  
(Team	
  
Orientation)	
  

Phase	
  2	
  (Self-­	
  
Assessment)	
  

Phase	
  3	
  
(Transformation)	
  

Phase	
  4	
  
(Transformation	
  
Implementation)	
  Ministry/Organization	
  

S1	
   S2	
   S1	
   S2	
   S3	
   S1	
   S2	
   S3	
   S4	
   S5	
   S1	
   S2	
   S3	
   S4	
   S5	
  

MoA	
  (Baghdad	
  Agricultural	
  Directorate)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
  

MoA	
  (Animal	
  Resources	
  Company)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  

MoA	
  (Kirkuk	
  Agricultural	
  Directorate)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
  

MoA	
  (Mesopotamia	
  Seed	
  State	
  Company)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  
MoA	
  (Veterinary	
  Services	
  State	
  Company)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  

MoA	
  (Agricultural	
  Supplies	
  State	
  
Company)	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

MoO	
  (NOC	
  -­‐	
  Planning	
  Division)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  
MoO	
  (NOC	
  -­‐	
  Finance	
  Division)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  

MoO	
  (NOC	
  -­‐	
  Whole	
  Company)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  

MoO	
  (NRC	
  -­‐	
  Beiji	
  -­‐	
  Technical	
  Division)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  

MoO	
  (NRC	
  -­‐	
  Beiji	
  -­‐	
  Whole	
  Company)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  
MoO	
  (OPDC	
  -­‐	
  Supply	
  Division)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
  

MoO	
  (OPDC	
  -­‐	
  Whole	
  Company)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
  

MoO	
  (Headquarters)	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
  
MoO	
  (SOC)	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

MoWR	
  (Commercial	
  Affairs	
  Directorate)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
  

MoWR	
  (Engineering	
  Designs	
  Directorate)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  
MoWR	
  (Groundwater	
  Directorate)	
   	
   `	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
  

MoWR	
  (Provinces)	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

MoH	
  (Training	
  Center)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
   	
  

MoH	
  (Legal	
  &	
  Admin	
  Directorate)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
  
MoH	
  (Maysan)	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
   	
   	
   	
  

MoMPW	
  (Sewerage	
  Directorate)	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
  

MoMPW	
  (Provinces)	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
MoHR	
  (Whole	
  Ministry)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
  

MoP	
  (NCCMD)	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
   	
   	
   	
  

MoP	
  (Al-­‐Quds	
  School)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
   	
  
MoP	
  (Diwan/HQ)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
  

MoP	
  (COSQC)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
   	
   	
   	
   	
  

MoP	
  (COS)	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

MoP	
  (Provinces)	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
COMSEC	
   	
   	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

MoE	
  (Central)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  

MoE	
  (Provinces)	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
MoMD	
  (Whole	
  Ministry)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   √	
   	
  

President’s	
  Council	
  (VPO)	
   	
   √	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

President’s	
  Council	
  (Diwan)	
   √	
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*	
  S	
  refers	
  to	
  Step,	
  i.e.,	
  Step	
  1,	
  Step	
  2,	
  etc.	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
While OSTP teams have had a few successful examples of internally driven, institutional change at a few ministries 
to date, all teams are still expected to encounter resistance at different levels of the organization. All of the teams in 
Transformation are working on solutions that impact the organization in ways that may be seen as threatening by 
both managers and staff, which may result in slow progress in implementation. The team members have been given 
foundational training in managing communications, gaining leadership buy-in, and negotiating barriers to mitigate 
these risks. However, progress in many areas will be slow as the OSTP team members gain experience applying their 
skills to more effectively manage the resistance they will inevitably encounter. USAID/Tatweer OSTP will continue 
to provide ongoing support to help the teams succeed in their work. 

ANTI-CORRUPTION (AC) 

CENTRAL MINISTRY HIGHLIGHTS 
USAID/Tatweer has delivered 95 computers to PMAC for distribution to the Offices of Inspectors General (IGO) 
and has continued anti-corruption training (including training on ethics and transparency), procurement, and 
computer competency. USAID/Tatweer also continued its organizational capacity work, identifying twelve processes 
that comprise the Inspector General Function. Four of the processes have been documented in detail, including 
organizational units, process workflows, activity definitions, artifact identifications, internal-control weaknesses, and 
key performance indicators for each activity. Eight IGO resources have been trained in the discipline of business 
process analysis, while several of the eight resources are positioned to expand training within the IGO serving as 
instructors. 

PROVINCIAL ACTIVITY HIGHLIGHTS 
USAID/Tatweer has delivered computers to nine Provincial Anti-Corruption Committees (PACC) and two IGOs in 
the provinces. USAID/Tatweer has also disseminated organizational plans to the PACCs and has begun consultation 
with them on tailoring the plans to their specific needs. Three of the PACCS have finalized their organizational 
plans.  

Table 22: AC Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Standard	
  Operating	
  
Procedures	
  (SOPs)	
  for	
  
Offices	
  of	
  Inspector	
  
General	
  (OIGs)	
  

• Draft	
  SOPs,	
  including	
  monitoring	
  
and	
  evaluation	
  tool	
  

• Circulate	
  SOPs	
  from	
  pilot	
  
ministry	
  to	
  other	
  OIGs	
  for	
  
comment	
  and	
  adaption	
  

• Begin	
  finalization	
  of	
  SOPs	
  with	
  
Association	
  of	
  Inspectors	
  General	
  
(AIG)²	
  and	
  OIG	
  offices	
  

• Achieved:	
  Preliminary	
  Drafts	
  of	
  
SOPs	
  for	
  two	
  processes	
  were	
  
prepared	
  for	
  review	
  by	
  internal	
  
IG	
  staff	
  

• Not	
  Achieved:	
  SOPs	
  under	
  review	
  
by	
  IG	
  staff	
  

• Not	
  Achieved:	
  SOPs	
  under	
  review	
  
by	
  IG	
  staff	
  

Standardized	
  
organizational	
  plan	
  for	
  
13	
  Provincial	
  Anti-­‐
Corruption	
  Committees	
  
(PACCs)	
  

Provide	
  consultative	
  assistance	
  to	
  
PACCs	
  in	
  development	
  of	
  individual	
  
organizational	
  plans	
  

Not	
  Achieved:	
  Consultative	
  
assistance	
  is	
  ongoing,	
  and	
  will	
  
continue	
  into	
  the	
  next	
  quarter	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

SOPs	
  for	
  complaint	
  
processing	
  

• Finalize	
  SOPs	
  with	
  AIG	
  
• Disseminate	
  SOPs	
  to	
  OIGs	
  

• Achieved:	
  Preliminary	
  draft	
  of	
  
SOP	
  prepared	
  and	
  in	
  review	
  by	
  
internal	
  IG	
  staff	
  

• Not	
  Achieved:	
  SOP	
  still	
  under	
  
review	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

	
   Standardized	
  
organizational	
  plan	
  for	
  
13	
  Provincial	
  Anti-­‐
Corruption	
  Committees	
  
(PACCs)	
  

Disseminate	
  model	
  plan	
  to	
  13	
  PACCs	
   Achieved:	
  Model	
  plan	
  disseminated	
  to	
  PACCs	
  

Anti-­‐corruption	
  website	
  
• Website	
  content	
  developed	
  and	
  
functionality	
  tested	
  

• Launch	
  website	
  

• Not	
  Achieved:	
  Website	
  content	
  
still	
  in	
  development.	
  

• Not	
  Achieved:	
  Website	
  still	
  in	
  
development	
  	
  

Media	
  Campaign	
  for	
  A/C	
  
website	
   National	
  launch	
  of	
  media	
  campaign	
   Not	
  Achieved:	
  Dependent	
  on	
  

website	
  being	
  launched	
  
E-­‐mail	
  server	
  for	
  A/C	
  
officials	
  at	
  the	
  national	
  
level	
  

Develop	
  e-­‐mail	
  capabilities	
  within	
  
the	
  web	
  server	
  

Not	
  Achieved:	
  Dependent	
  on	
  
website	
  being	
  launched	
  

E-­‐mail	
  server	
  for	
  A/C	
  
officials	
  at	
  provincial	
  
level	
  

Develop	
  e-­‐mail	
  capabilities	
  within	
  
the	
  web	
  server	
  

Not	
  Achieved:	
  Dependent	
  on	
  
website	
  being	
  launched	
  

Secure	
  domestic	
  
document	
  storage	
  for	
  
national	
  A/C	
  
organizations	
  

Develop	
  document	
  storage	
  
capabilities	
  within	
  the	
  web	
  server	
  

Not	
  Achieved:	
  Dependent	
  on	
  
website	
  being	
  launched	
  

Secure	
  domestic	
  
document	
  storage	
  for	
  
PACCs	
  

Develop	
  document	
  storage	
  
capabilities	
  within	
  the	
  web	
  server	
  

Not	
  Achieved:	
  Dependent	
  on	
  
website	
  being	
  launched	
  

E-­‐mail	
  server	
  for	
  A/C	
  
officials	
  at	
  the	
  national	
  
level	
  

Provide	
  technical	
  equipment	
  to	
  OIGs	
   Achieved:	
  Equipment	
  (computers)	
  provided	
  to	
  OIGs	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

E-­‐mail	
  server	
  for	
  A/C	
  
officials	
  at	
  provincial	
  
level	
  

Provide	
  technical	
  equipment	
  to	
  
PACCs	
  

Achieved:	
  Equipment	
  (computers)	
  
provided	
  to	
  9	
  PACCs;	
  remaining	
  
computers	
  to	
  be	
  delivered	
  next	
  
quarter.	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Current,	
  professional	
  
anti-­‐corruption	
  course	
  
materials	
  

• Translate	
  basic	
  materials	
  
• Develop	
  intermediate	
  level	
  
training	
  materials	
  

• Achieved:	
  Training	
  materials	
  
developed.	
  	
  

• Not	
  Achieved:	
  Training	
  materials	
  
in	
  process	
  of	
  translation	
  

Provincial	
  IG	
  ministerial	
  
staff	
  member	
  training	
  

Train	
  30	
  provincial	
  IG	
  ministerial	
  
staff	
  members	
  on	
  basic	
  A/C	
  
principles	
  from	
  6	
  provinces	
  

Achieved:	
  IG	
  ministerial	
  staff	
  and	
  
other	
  civil	
  servants	
  trained.	
  	
  

PACC	
  member	
  training	
   Train	
  30	
  PACC	
  members	
  on	
  basic	
  
A/C	
  principles	
  from	
  6	
  provinces	
  

Achieved:	
  Training	
  conducted	
  for	
  
PACC	
  members	
  

Council	
  of	
  
Representatives	
  (COR)	
  
member	
  and	
  Committee	
  
on	
  Integrity	
  (COI)	
  staff	
  
training⁴	
  

• Train	
  30	
  COR	
  members	
  and	
  all	
  
COI	
  staff	
  

• Conduct	
  ToTs	
  for	
  COI	
  staff	
  

Not	
  Achieved:	
  Materials	
  delivered	
  to	
  
out	
  partner	
  LSP	
  who	
  have	
  put	
  this	
  
item	
  on	
  hold	
  pending	
  the	
  seating	
  of	
  
the	
  new	
  government.	
  

Number	
  of	
  anti-­‐
corruption	
  agency	
  staff	
  
trained	
  by	
  ministry	
  
training	
  centers	
  
[Cumulative]	
  (PE	
  2.4)	
  

Computer	
  competency	
  
courses	
  for	
  PACC	
  
members	
  

Train	
  PACC	
  staff	
  from	
  not	
  less	
  than	
  5	
  
provinces	
  in	
  computer	
  competency	
  

Achieved:	
  Training	
  conducted	
  for	
  
PACC	
  members	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Computer	
  training	
  for	
  
anti-­‐corruption	
  website	
  
operation	
  

Train	
  designated	
  personnel	
  from	
  35	
  
OIGs	
  on	
  website	
  software	
  

Not	
  Achieved:	
  Due	
  to	
  ongoing	
  
staffing	
  issues.	
  

Computer	
  training	
  for	
  
anti-­‐corruption	
  website	
  
operation	
  

Train	
  designated	
  personnel	
  from	
  12	
  
PACCs	
  on	
  website	
  software	
  

Not	
  Achieved:	
  Due	
  to	
  ongoing	
  
staffing	
  issues.	
  

SOPs	
  for	
  ministerial	
  IG	
  
staff	
  training	
   Train	
  OIG	
  staff	
  on	
  SOPs	
   Achieved:	
  Training	
  conducted	
  

	
  

Auditing	
  course	
  for	
  IGs,	
  
Commission	
  of	
  Public	
  
Integrity	
  (CPI)	
  members	
  
and	
  Bureau	
  of	
  Supreme	
  
Audit	
  (BSA)	
  

Submit	
  Basic	
  Government	
  Auditing	
  
course	
  to	
  NAPA	
  for	
  validation	
  

Not	
  Achieved:	
  STTA	
  not	
  yet	
  
available	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Transition	
  to	
  new	
  GOI	
  
administration	
  

Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  review	
  
of	
  2010	
  work	
  plan	
  

Not	
  Achieved:	
  Awaiting	
  transition	
  
process	
  

	
   Transition	
  to	
  new	
  GoI	
  
administration	
  

Assist	
  relevant	
  ministerial/EO	
  
offices	
  to	
  prepare	
  USAID/Tatweer	
  
briefing	
  materials	
  

Not	
  Achieved:	
  awaiting	
  transition	
  
process	
  

	
  

Auditing	
  course	
  for	
  IGs,	
  
Commission	
  of	
  Public	
  
Integrity	
  (CPI)	
  members	
  
and	
  Bureau	
  of	
  Supreme	
  
Audit	
  (BSA)	
  

Develop	
  training	
  materials	
  for	
  Basic	
  
Government	
  Auditing	
  course	
  

Not	
  Achieved:	
  STTA	
  not	
  yet	
  
available	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
USAID/Tatweer’s successes can be attributed to the dedication and hard work of many of its staff members, as well 
as the substantial commitment of Ministry IG resources to workshop participation. Despite the best efforts of 
USAID/Tatweer, AC work has been hampered by the security situation in Babil and Anbar, as well as by the delay in 
the formation of the new government. The inability to visit certain ministries due to security restrictions has 
impacted the effectiveness of training efforts. In addition, difficulty in hiring qualified staff has led to a delay in the 
implementation of certain tasks in the southern provinces as well as of tasks related to the website.  

SOCIAL SAFETY NET (SSN) 

CENTRAL MINISTRY HIGHLIGHTS 
No direct interventions and activities impact in the last quarter. 

PROVINCIAL ACTIVITY HIGHLIGHTS 
No direct interventions and activities impact in the last quarter. 

Table 23: SSN Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
human	
  resource	
  
management	
  

HR	
  management	
  and	
  job	
  
descriptions	
  

Hold	
  introductory	
  meeting	
  with	
  
MoLSA	
  officials	
  on	
  human	
  resource	
  
management	
  activities	
  and	
  their	
  
current	
  staffing	
  structure	
  and	
  needs	
  

Not	
  Achieved:	
  Decision	
  about	
  
validity	
  of	
  decentralization	
  law	
  due	
  
next	
  quarter	
  and	
  new	
  organization	
  
will	
  result	
  from	
  this.	
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Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
   Employee	
  Performance	
  

Appraisal	
  system	
  

• Train	
  key	
  HR	
  staff	
  on	
  
performance	
  management	
  	
  

• Develop	
  new	
  performance	
  
appraisal	
  forms	
  

• Not	
  Achieved	
  Decision	
  about	
  
validity	
  of	
  decentralization	
  law	
  
due	
  next	
  quarter	
  and	
  new	
  
organization	
  will	
  result	
  from	
  this.	
  

• Not	
  Achieved:	
  As	
  above	
  
Finalization	
  of	
  the	
  SQL	
  
application	
  

Primus	
  delivers	
  final	
  solutions	
  for	
  
SCR	
  14-­‐17	
  

Achieved:	
  Software	
  Change	
  
Requests	
  14-­‐17	
  completed.	
  

Site	
  readiness	
  surveys	
  of	
  
all	
  22	
  Social	
  Welfare	
  
(SW)	
  directorates	
  

Conduct	
  site	
  readiness	
  assessments	
  
in	
  Baghdad	
  and	
  provinces	
  

Not	
  Achieved:	
  Site	
  assessments	
  in	
  
progress	
  to	
  be	
  completed	
  next	
  
quarter.	
  

Method	
  for	
  auditing	
  
beneficiary	
  applications	
  
and	
  entering	
  the	
  records	
  
into	
  MS	
  Access	
  or	
  
directly	
  into	
  SQL	
  

Provide	
  advice	
  in	
  the	
  management	
  
of	
  updating,	
  auditing	
  and	
  entering	
  
beneficiary	
  information	
  into	
  the	
  
Access	
  DB	
  

Achieved:	
  Site	
  visit	
  completed,	
  
advice/recommendation	
  report	
  is	
  
being	
  developed.	
  

Conversion	
  of	
  legacy	
  
data	
  into	
  the	
  new	
  system	
   Migrate	
  data	
  

Not	
  Achieved:	
  Work	
  is	
  ongoing	
  to	
  
migrate	
  data	
  

Training	
  for	
  
infrastructure,	
  database	
  
management,	
  data	
  entry	
  

• Train	
  10	
  developers	
  and	
  10	
  
infrastructure	
  engineers	
  on	
  SQL	
  
DBA	
  

• Train	
  20	
  data	
  entry	
  staff	
  on	
  new	
  
business	
  process	
  

• Not	
  Achieved:	
  Training	
  program	
  
continues.	
  

• Not	
  Achieved:	
  Training	
  of	
  staff	
  in	
  
progress	
  

Smart	
  Card	
  system	
   Implement	
  and	
  test	
  integration	
  of	
  
the	
  SSN	
  with	
  smart	
  card	
  

Not	
  Achieved.	
  Work	
  is	
  ongoing	
  on	
  
this.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Coordination	
  of	
  the	
  
activities	
  of	
  the	
  internet	
  
services	
  providers,	
  the	
  
software	
  vendor	
  and	
  
local	
  support	
  partner	
  

Assist	
  MoLSA	
  in	
  ISP	
  troubleshooting	
  

Not	
  Achieved:	
  Discussions	
  with	
  
MoLSA	
  are	
  ongoing;	
  trouble	
  
shooting	
  is	
  not	
  expected	
  to	
  be	
  
completed	
  till	
  end	
  of	
  project.	
  

Operational	
  Effectiveness	
  Indicators	
  

	
   Disengagement	
  Law	
  

• Work	
  with	
  Baghdad	
  
Governorate’s	
  Social	
  Welfare	
  
(SW)	
  department	
  to	
  determine	
  a	
  
strategy	
  to	
  relocate	
  the	
  SSN	
  
program	
  

• Work	
  with	
  other	
  Governorates	
  as	
  
progress	
  in	
  implementation	
  of	
  
the	
  law	
  allows	
  

• Not	
  Achieved:	
  Council	
  of	
  Judges	
  
are	
  due	
  to	
  make	
  a	
  decision	
  on	
  the	
  
decentralization	
  next	
  quarter	
  

• Not	
  Achieved:	
  Council	
  of	
  Judges	
  
are	
  due	
  to	
  make	
  a	
  decision	
  on	
  the	
  
decentralization	
  next	
  quarter	
  

	
   Mapping	
  of	
  business	
  
process	
  

• Continue	
  to	
  identify	
  processes	
  
that	
  need	
  to	
  be	
  mapped	
  

• Continue	
  mapping	
  necessary	
  
processes	
  

• Not	
  Achieved:	
  Potential	
  effects	
  
and	
  uncertainties	
  of	
  
decentralization	
  law	
  have	
  stalled	
  
activities	
  in	
  this	
  regard.	
  

• Not	
  Achieved:	
  Potential	
  effects	
  
and	
  uncertainties	
  of	
  
decentralization	
  law	
  have	
  stalled	
  
activities	
  in	
  this	
  regard.	
  

	
   Transition	
  to	
  new	
  GoI	
  
administration	
  

• Assist	
  ministry	
  to	
  prepare	
  
USAID/Tatweer	
  briefing	
  
materials	
  	
  

• Schedule	
  meeting	
  with	
  new	
  
leadership	
  for	
  introductions,	
  
USAID/Tatweer	
  briefing	
  and	
  
review	
  of	
  2010	
  work	
  plan	
  

• Not	
  Achieved:	
  Briefing	
  materials	
  
not	
  prepared,	
  uncertainties	
  
arising	
  from	
  decentralization	
  law	
  
stalling	
  activities	
  

• Not	
  Achieved:	
  Awaiting	
  new	
  
leadership	
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Table 24: SSN-KRG Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Finalization	
  of	
  the	
  SQL	
  
application	
  

Primus	
  delivers	
  final	
  solutions	
  for	
  
SCR	
  14-­‐17	
  

Achieved:	
  Final	
  solutions	
  delivered	
  
by	
  software	
  provider	
  

Method	
  for	
  auditing	
  
beneficiary	
  applications	
  
and	
  entering	
  the	
  records	
  
into	
  Visual	
  FoxPro/MS	
  
Access	
  or	
  directly	
  into	
  
SQL	
  

Provide	
  advice	
  in	
  the	
  management	
  
of	
  updating,	
  auditing	
  and	
  entering	
  
beneficiary	
  information	
  into	
  the	
  
FoxPro	
  database	
  for	
  transfer	
  to	
  
Access	
  and	
  subsequent	
  migration	
  to	
  
SQL	
  server	
  

Not	
  Achieved:	
  Initial	
  data	
  entry	
  has	
  
been	
  completed;	
  first	
  visit	
  to	
  the	
  
KRG	
  completed;	
  
advice/recommendations	
  will	
  be	
  
worked	
  on	
  next	
  quarter.	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
information	
  technology	
  
management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Migration	
  of	
  legacy	
  data	
  
into	
  the	
  new	
  system	
  

• Test	
  migration	
  application	
  
• Begin	
  data	
  migration	
  from	
  
FoxPro	
  to	
  MS	
  Access	
  and	
  onto	
  
SQL	
  server	
  

• Achieved:	
  Application	
  tested	
  and	
  
functioning	
  

• Achieved:	
  Data	
  migrated	
  from	
  
Foxpro	
  to	
  Access;	
  then	
  from	
  
Access	
  into	
  Test	
  SSN	
  system.	
  Data	
  
migration	
  capability	
  is	
  ready.	
  

	
  

CONTEXT AND OBSTACLES ENCOUNTERED 
The ongoing issues surrounding the ratification, acceptance, and implementation of the decentralization law that 
effectively separates the social affairs function from the Ministry of Labor have created challenges for implementing 
the supporting tasks that need to be completed alongside the main SSN application software and data migration 
developments. The Council of Judges is expected to make a decision on the validity of the law in July, and over the 
course of the following three-month period (if adopted), the reorganization process will take place and allow some 
of these tasks to be worked on. 

USAID/TATWEER SCHOLARSHIP PROGRAM 

HIGHLIGHTS 
The GoI held a Graduation Ceremony honoring 22 recent Public Administration Masters level and one graduate 
with diploma level graduates of the USAID/Tatweer scholarship program who had attended the Graduate School of 
Business at the Arab Academy for Science, Technology, and Maritime Transport (Cairo), and the American 
University of Cairo. The ceremony, fully sponsored by Iraq’s Vice-President Tarek Al-Hashemi, was held in 
Baghdad’s Al-Mansour Hotel and widely attended by representatives of various GoI ministries, the Prime Minister’s 
offices, Baghdad universities, USAID/Tatweer, and more than 15 media outlets. The Vice-President’s special 
representative, Member of Parliament Dr. Alaa Meky, handed out the diplomas and certificates of recognition and 
gave a stirring speech to the new graduates and assembled proud family members. On a later date, the graduates 
were invited to a special private meeting with the Vice President at his residence. 

Table 25: Number of Scholarship Recipients by Type and Status of Study 

	
   Completed	
  	
   Enrolled	
  	
   Withdrawn	
  	
   Pending	
  	
   Total	
  	
  

Principal	
  	
   38	
   70	
   97	
   1	
   206	
  

Alternate	
  	
   0	
   0	
   30	
   0	
   30	
  

Total	
  	
   38	
   70	
   127	
   1	
   236	
  

	
  

Table 26: Number of Scholarship Recipients by University/Country 

Partner	
  University	
   Number	
  Enrolled	
  	
   Number	
  Completed	
  	
  

Arab	
  Academy	
  for	
  Science,	
  Technology,	
  and	
  Maritime	
  Transport	
   35	
   23	
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American	
  University	
  in	
  Beirut	
  	
   1	
   0	
  

American	
  University	
  in	
  Cairo	
  	
   1	
   8	
  
Mutah	
  University	
  	
   13	
   2	
  

Norte	
  Dame	
  University	
  in	
  Lebanon	
  	
   4	
   1	
  

University	
  of	
  Jordan	
  	
   1	
   1	
  
Yarmouk	
  University	
  	
   15	
   3	
  

Total	
  	
   70	
   38	
  

**	
  Ten	
  scholarship	
  recipients	
  dropped	
  out	
  of	
  the	
  program	
  this	
  quarter	
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E. TRAINING UPDATE 
Training: Between April and June 2010, 5,052	
  civil servants enrolled in 324 classes and received USAID/Tatweer 
training programs in public administration. USAID/Tatweer continues to increase the “critical mass” of staff from 
the key ministries management cadre beyond the LoP (2009) target of 58,000. At the end of this quarter, a total of 
97,396 civil servants had enrolled in USAID/Tatweer public management courses, with some individuals enrolling in 
more than one training program.  

Geographic Outreach: USAID/Tatweer continues to deliver training in all eighteen Iraqi provinces. Seventy-four 
(74%) percent of all USAID/Tatweer trainees work in ministry directorate offices outside of Baghdad (Figure 1). 

Figure 1: Geographic Outreach of Training Courses 
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Figure 2: Ministry Training by ToTs 

 

 

During the reporting quarter, there were 12 general ToT courses with 238 participants from three provincial 
directorates/companies.  

Figure 3: Number of Courses by Type2  

 

 

                                                        
2	
  “Direct”	
  courses	
  are	
  delivered	
  by	
  USAID/Tatweer	
  trainers	
  (expat	
  or	
  local);	
  “rollout”	
  courses	
  are	
  delivered	
  by	
  GOI	
  trainers	
  (USAID/Tatweer	
  TOT	
  

graduates).	
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Figure 4: Number of Participants by Course Type 

 

 

Figure 5: Number of Anti-Corruption Courses by Ministry 
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Table 27: Total Number of Courses and Enrollments 

	
  	
   April	
   May	
   June	
   Total	
  

Classes	
  Offered	
   114	
   111	
   99	
   324	
  

Enrollments	
   1,748	
   1,638	
   1,666	
   5,052	
  

	
  

Table 28: Number of Enrollments by Program Levels 

Enrollments	
   Participants	
  

Training	
  Program	
  Level	
   Courses	
  	
   Total	
   Male	
   Female	
   Total	
   Male	
   Female	
   Percentage	
  

Competency	
  	
   43	
   763	
   587	
   176	
   740	
   567	
   173	
   15%	
  

Advanced	
  	
   15	
   193	
   130	
   63	
   193	
   130	
   63	
   4%	
  
Expert	
  	
   14	
   280	
   218	
   62	
   279	
   217	
   62	
   6%	
  

Training	
  of	
  Trainers	
  	
   4	
   42	
   30	
   12	
   42	
   30	
   12	
   1%	
  

Competency	
  (Rollout)	
  	
   59	
   1,014	
   676	
   338	
   1,000	
   668	
   332	
   20%	
  

Advanced	
  (Rollout)	
  	
   7	
   88	
   52	
   36	
   88	
   52	
   36	
   2%	
  
Training	
  of	
  Trainers	
  (Rollout)	
  	
   1	
   16	
   10	
   6	
   16	
   10	
   6	
   0%	
  

Advanced	
  ToT	
  (Refresher)	
  	
   0	
   0	
   0	
   0	
   0	
   0	
   0	
   0%	
  

Special	
  Workshop	
  	
   176	
   2,556	
   1,829	
   727	
   2,402	
   1,710	
   692	
   51%	
  
Master	
  Training	
  of	
  Trainers	
  	
   5	
   100	
   60	
   40	
   100	
   60	
   40	
   2%	
  

Total	
   324	
   5,052	
   3,592	
   1,460	
   4,860	
   3,444	
   1,416	
   100%	
  

	
  

Table 29: Number of Enrollments by Training Program Area 

Enrollments	
   Participants	
  

Training	
  Program	
  Areas	
   Courses	
   Total	
   Male	
   Female	
   Total	
   Male	
   Female	
   Percentage	
  

Project	
  Management	
  	
   55	
   799	
   594	
   205	
   750	
   549	
   201	
   16%	
  

Fiscal	
  Management	
  	
   52	
   810	
   559	
   251	
   774	
   528	
   246	
   16%	
  

Human	
  Resources	
  Management	
  	
   28	
   456	
   297	
   159	
   440	
   290	
   150	
   9%	
  
Information	
  Technology	
  
Management	
  	
   45	
   711	
   504	
   207	
   663	
   467	
   196	
   14%	
  

Leadership	
  and	
  Communications	
  	
   63	
   1,075	
   774	
   301	
   1,046	
   751	
   295	
   21%	
  

Anti-­‐Corruption	
  	
   11	
   236	
   189	
   47	
   236	
   189	
   47	
   5%	
  
Training	
  of	
  Trainers	
  General	
  
Program	
  	
   6	
   119	
   75	
   44	
   119	
   75	
   44	
   2%	
  

Monitoring	
  and	
  Evaluation	
  	
   30	
   420	
   295	
   125	
   419	
   295	
   124	
   8%	
  

Technical	
  Assistance	
  Training	
  	
   7	
   108	
   71	
   37	
   108	
   71	
   37	
   2%	
  
Strategic	
  Planning	
  	
   7	
   104	
   85	
   19	
   104	
   85	
   19	
   2%	
  

Quality	
  Management	
  	
   20	
   214	
   149	
   65	
   187	
   128	
   59	
   4%	
  

Total	
   324	
   5,052	
   3,592	
   1,460	
   4,846	
   3,428	
   1,418	
   100%	
  

	
  

KURDISTAN REGIONAL TRAINING CENTER 

HIGHLIGHTS 
During this quarter, over a thousand civil servants from different key KRG and Iraqi ministries participated in 61 
different courses delivered by USAID/Tatweer in the KRG. USAID/Tatweer’s training center in Erbil provided 
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training and mentoring to the Ministries of Oil, Electricity, Planning, Health, Municipalities and Public Works, 
Water Resources, and Migration and Displaced.  

Table 30: KRG Training Reporting Matrix 

Performance	
  Indicators	
   Activities	
   June	
  2010	
  Expected	
  Results	
   June	
  2010	
  Actual	
  Results	
  

Sub-­IR	
  10.1.2	
  :	
  Project	
  Result	
  2:	
  Ministries	
  Establish	
  More	
  Effective	
  Administrative	
  Systems	
  

Sub-­IR	
  10.1.2	
  Indicators:	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
fiscal	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Fiscal	
  and	
  budgeting	
  
skills	
  

• Mentor	
  10	
  staff	
  
• Retrain	
  ToTs	
  using	
  updated	
  
budget	
  materials	
  

• Achieved:	
  11	
  staff	
  mentored	
  
• Achieved:	
  ToTs	
  retrained	
  using	
  
updated	
  budget	
  materials	
  

Primavera,	
  COMFAR	
  III	
  
training	
  courses	
   Conduct	
  3	
  workshops	
   Achieved:	
  7	
  workshops	
  conducted	
  Proportion	
  of	
  priority	
  

systems	
  improvements	
  in	
  
project	
  management	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

GIS	
  training	
  courses	
   Conduct	
  2	
  workshops	
   Achieved:	
  6	
  workshops	
  conducted	
  

Proportion	
  of	
  priority	
  
systems	
  improvements	
  in	
  
leadership	
  and	
  
communication	
  
implemented	
  by	
  
ministries	
  
(central/provincial)	
  

Strategic	
  planning	
  ToTs	
   Provide	
  1	
  strategic	
  planning	
  ToT	
  
session	
  

Achieved:	
  1	
  strategic	
  planning	
  ToT	
  
session	
  conducted	
  

Sub-­IR	
  10.1.3	
  :	
  Project	
  Result	
  3:	
  Public	
  Administration	
  Training	
  Capacity	
  Expanded	
  

Sub-­IR	
  10.1.3	
  Indicators:	
  

Ministry	
  Training	
  Centers	
  Strengthened	
  

Training	
  Management	
  
courses	
   Train	
  10	
  staff	
  in	
  training	
  evaluation	
   Achieved:	
  10	
  staff	
  trained	
  in	
  training	
  

evaluation	
  
Number	
  of	
  ministries	
  
that	
  have	
  established	
  a	
  
public	
  administration	
  
training	
  program	
  
[Cumulative]	
  

Refresher	
  workshops	
  for	
  
ToTs	
  in	
  Training	
  
Management	
  Systems	
  

Provide	
  mentoring	
  and	
  refresher	
  
training	
  for	
  15	
  ToTs	
  

Achieved:	
  17	
  ToTs	
  mentored	
  and	
  
refreshed	
  in	
  training	
  

Operational	
  Effectiveness	
  Indicators	
  

	
  
Competency	
  and	
  
advanced	
  public	
  
management	
  courses	
  

Train	
  100	
  staff	
   Achieved:	
  397	
  staff	
  trained	
  

	
   Quality	
  management	
  
mentoring	
  workshops	
   Mentor	
  10	
  staff	
   Achieved:	
  19	
  staff	
  mentored	
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II. PROGRAM MANAGEMENT 

PERSONNEL  
During this reporting quarter, the following resident international personnel were deployed in Iraq: 

Administration 
• Richard	
  Huntington,	
  Chief	
  of	
  Party	
  	
   • Temple	
  Jagha,	
  Director	
  of	
  Monitoring	
  and	
  Evaluation	
  
• Wylie	
  Williams,	
  DCOP	
  -­‐Administration	
  &	
  Finance	
   • Kristin	
  Humbert,	
  Reporting	
  Officer	
  
• Sagal	
  Mohamoud,	
  Chief	
  Administrative	
  Officer	
   • Devrin	
  Weiss,	
  Director	
  of	
  Communications	
  
• Lorna	
  Tychostup,	
  Communication	
  and	
  Outreach	
  Advisor	
   • Omar	
  Al	
  Kindi,	
  OSTP	
  Advisor	
  
• Tom	
  Petocz,	
  Procurement	
  Manager	
   • Kevin	
  Wheeler,	
  Organizational	
  Development	
  Advisor	
  
• Geofrey	
  Makaza,	
  Procurement	
  Accounting	
  Specialist	
   • Stephen	
  Metzger,	
  Knowledge	
  Management	
  Officer	
  	
  
• Calvin	
  Madzorera,	
  Controller	
   • James	
  Freer,	
  Procurement	
  Director	
  
• Ana	
  Maria	
  Ubana,	
  Finance	
  and	
  Administration	
  Manager	
  	
   • William	
  Casti,	
  Strategic	
  Advisor	
  of	
  ISO/IT	
  
• Flora	
  Gitari,	
  Finance	
  Manager	
   • Jamie	
  Arnett,	
  Monitoring	
  &	
  Evaluation	
  Officer	
  
• Virginia	
  Jurika,	
  Assistant	
  to	
  DCOP	
  for	
  Admin	
  &	
  Finance	
   • Kevin	
  Krispin,	
  Organizational	
  Development	
  Advisor	
  
• Gretchen	
  Severson,	
  Executive	
  Officer	
   • Joseph	
  Ghougassian,	
  Senior	
  Advisor	
  to	
  the	
  Executive	
  Office	
  
• Mohamed	
  Doudi,	
  Finance	
  and	
  Administration	
  Advisor	
   • Joseph	
  Scheibel,	
  Executive	
  Officer	
  
• Muhammad	
  Shamsuddin,	
  Senior	
  HR	
  Advisor	
   • Curtis	
  Yates,	
  Executive	
  Officer	
  

Institutional Development 
• Catherine	
  Trebes,	
  DCOP	
  for	
  Ministries	
  and	
  Consulting	
   • Touhami	
  Rhaiem,	
  Advisor	
  Civil	
  Service	
  Commission	
  and	
  

PMAC	
  
• Zohair	
  Mohsen,	
  Senior	
  Advisor,	
  MoA	
   • Khader	
  Abusway,	
  GoI	
  Executive	
  Offices	
  Advisor	
  
• Ali	
  Allabadi,	
  Senior	
  Advisor,	
  MoWR	
   • Bassim	
  Hilmi,	
  Senior	
  Advisor,	
  MoMD	
  
• Mysore	
  Ranaganath,	
  Advisor	
  of	
  Project	
  Management,	
  MoWR	
   • Anne	
  Marie	
  Brun,	
  Senior	
  Business	
  Processing	
  and	
  

Reengineering	
  Advisor	
  
• Saad	
  Muhey,	
  Senior	
  Advisor	
  of	
  Project	
  Management,	
  
MoMPW	
  

• Michael	
  Heydari,	
  Quality	
  Assurance	
  Advisor	
  

• Mohammed	
  Nasir,	
  Advisor	
  of	
  Applications	
  MoP	
  	
   • Talib	
  Al-­‐Hamdani,	
  Senior	
  Advisor,	
  MoMPW	
  
• Bushra	
  Abbasi,	
  Senior	
  Advisor	
  MoH	
   • Muntaha	
  Haddad,	
  Sr.	
  Advisor	
  of	
  L&C/COMSEC	
  Advisor	
  
• Nael	
  Shabaro,	
  DCOP	
  for	
  Government	
  Coordinating	
  
Institutions	
  

• Mark	
  Doherty,	
  Technical	
  Evaluator	
  for	
  the	
  SSN	
  Project	
  

• Mounah	
  Abdel-­‐Samad,	
  Public	
  Administration	
  Advisor	
   • George	
  Dimitriou,	
  Technical	
  Evaluator	
  
• Mohamed	
  Marzouk	
  Abdallah,	
  Senior	
  Education	
  Advisor	
   • Basil	
  Haddad,	
  MoWR	
  Advisor	
  

Training and Consulting  
• Marc	
  Shiman,	
  DCOP	
  for	
  Training	
  and	
  Energy	
   • Riad	
  Imam,	
  Senior	
  Procurement	
  Advisor	
  
• Sawsan	
  Al-­‐Nahawi,	
  Senior	
  Training	
  Development	
  Advisor	
   • Abduljabbar	
  Salman,	
  Director	
  of	
  Regional	
  Training	
  -­‐	
  Erbil	
  
• Mohammed	
  Hussain,	
  Fiscal	
  Management	
  Advisor	
  	
   • Atia	
  Moor,	
  Training	
  Management	
  Support	
  Specialist	
  
• Ibrahim	
  Kassab,	
  Senior	
  Advisor	
  of	
  Human	
  Resource	
  
Management	
  

• Thomas	
  Rousseau,	
  Curriculum	
  Development	
  Specialist	
  

• Ali	
  Kazan,	
  Senior	
  Advisor	
  of	
  Project	
  Management	
   • Tanyel	
  Taysi,	
  Anti-­‐Corruption	
  Specialist	
  
• Jeffrey	
  Coonjohn,	
  Senior	
  Anti-­‐Corruption	
  Advisor	
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Ministries of Oil and Electricity Advisors 
• Charles	
  Hall,	
  Director	
  Energy	
  Group	
   • David	
  Mullholand,	
  Deputy	
  Director,	
  Electricity	
  
• Hussain	
  Aziz,	
  Liaison	
  Project	
  Management	
  Advisor	
   • Milton	
  Troconis	
  Villareal,	
  Procurement	
  Advisor	
  
• Thomas	
  Easterly,	
  Oil	
  Sector	
  Technology	
  Advisor	
   • Pavanendra	
  Verma,	
  Procurement	
  Advisor	
  
• Carlos	
  Guerra,	
  Change	
  Management	
  Advisor	
   • Mark	
  Ragel,	
  Information	
  Technology	
  Advisor	
  
• Dennis	
  Hobbs,	
  Contract	
  Management	
  Advisor	
   • Ramesh	
  Khatiwada,	
  Electricity	
  Advisor-­‐Budget	
  Feasibility	
  
• Mohammed	
  Ibrahim,	
  Fiscal	
  Management	
  Advisor	
   • Bijoy	
  Misra,	
  Project	
  Management	
  Advisor	
  
• Samir	
  Kubba,	
  Deputy	
  Director,	
  Oil	
   	
  

Information Technology/Cross-Ministry Consulting Group 
• Edward	
  Uechi,	
  IT	
  Advisor	
  

Short-Term Personnel 
• Andy	
  Griminger,	
  Technical	
  Director	
  (MSI-­‐DC)	
   • Robert	
  Ross,	
  Business	
  Process	
  Analysis	
  and	
  Improvement	
  
• Bradford	
  Favor,	
  Sr.	
  Project	
  Manager	
  (MSI-­‐DC)	
   • John	
  C.	
  Tucker,	
  Senior	
  Workplan	
  Advisor	
  
• Barbara	
  Pietuch,	
  Publications	
  Specialist	
   • George	
  Awwad,	
  Senior	
  Procurement	
  Advisor	
  
• Thomas	
  Carson,	
  Monitoring	
  and	
  Evaluation	
  Advisor	
   • Portia	
  Palmer,	
  Communications	
  Instructor	
  
• Denford	
  Madenyika,	
  Database	
  Administrator	
  (MSI-­‐DC)	
   • Martin	
  Mayerchak,	
  Organizational	
  Development	
  Adviser	
  
• Katherine	
  Krueger,	
  Technical	
  Manager	
  (MSI-­‐DC)	
   • Roy	
  Badaro,	
  PM	
  Office	
  Advisor	
  
• Nattalie	
  De	
  la	
  Mothe,	
  Budget	
  Execution	
  Advisor	
   • Dorvin	
  Stockdale,	
  Senior	
  Agricultural	
  Advisor	
  
• Mohamed	
  H.	
  El-­‐Husseini,	
  GIS	
  Trainer	
   • Chester	
  Newland,	
  Public	
  Administration	
  Advisor	
  

	
  

ADMINISTRATION 
This reporting period has been highlighted by the following activities:  

• All of USAID/Tatweer’s tax and social security records for 2009 were certified by the Government of Iraq. This 
was a requirement of the law that was due before May 31 of the year following the reporting period.  

• The recent departure of USAID/Tatweer’s Chief Administration Officer (CAO) resulted in an internal realignment 
of duties to cover key administration functions.   

PROJECT MANAGEMENT SYSTEMS AND PROCUREMENT 

Major Projects Accomplishments include:  
• Award made to vendor for delivery/installation of a GIS-based Data Information System for the Ministry of 

Health.  

• COMSEC Media Monitoring activity fully completed. 

• Provision of IT equipment (15 desktops and two photocopiers) made to the DPMO-EA. 

• 20 hours of CMMS training conducted for the Ministry of Electricity.  

• COMSEC Media Monitoring activity fully completed. 

• Six laptops purchased for the Presidency Diwan. 

• Contract for printing of the Iraqi NDP issued. 

• Netbooks purchased for the Joint Coordinating Committee. 
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FACILITIES, SYSTEMS, AND EQUIPMENT 
In early April, major repair and maintenance work was completed following bombs exploding nearby Mansour 
compound on April 4th. 

SECURITY AND TRANSPORTATION 
On Sunday, April 4, Baghdad echoed with three VBIED attacks against embassies; one of them targeted the 
Egyptian Embassy located very close to Mansour compound. The impact of the explosion left buildings in Mansour 
compound with shattered windows but minimal structural damage; luckily, no one suffered serious injuries. After 
this incident, enhanced security measures were put in place.  

Early in June, Hilla Office had to be temporarily closed due to multiple threats.  

In mid-June, a bombing near Mansour compound required lockdown of offices for several hours; no property 
damage or injuries were reported.  

Several long-distance missions to the interior were successful in delivering equipment and covering events in Hilla 
and Tikrit.  
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ANNEX 1: PERFORMANCE 
INDICATORS AT A GLANCE 

OUTPUT INDICATORS 

Output 1.2: Number of Civil Servants Trained (April through June 2010) 

Civil	
  Servants	
  Trained	
  in	
  Core	
  Administrative	
  Functions	
   Total	
  

Number	
  of	
  Individual	
  Participants	
   4,704	
  

Male	
   3,324	
  
Female	
   1,379	
  
Number	
  of	
  Classes	
  Offered	
   324	
  

Number	
  of	
  Class	
  Enrollments	
   5,052	
  

Male	
  Enrollments	
   3,592	
  
Female	
  Enrollments	
   1,460	
  

	
  

Enrollments by Course (April through June 2010) 

Enrollments	
  

Program/Course	
  	
   Classes	
  	
   Male	
   Female	
  

Project	
  Management	
  	
   54	
   584	
   205	
  

Fundamentals	
  of	
  Project	
  Management	
  	
   19	
   200	
   82	
  

Competency	
  	
   1	
   7	
   6	
  
Training	
  of	
  Trainers	
  	
   1	
   6	
   3	
  

Competency	
  (Rollout)	
  	
   15	
   171	
   72	
  

Advanced	
  (Rollout)	
  	
   2	
   16	
   1	
  
ISO	
  9000	
  	
   3	
   44	
   7	
  

Competency	
  	
   3	
   44	
   7	
  

Feasibility	
  Studies	
  &	
  Evaluation	
  of	
  Project	
  	
   6	
   84	
   34	
  

Expert	
  	
   6	
   84	
   34	
  
Project	
  Management	
  Workshop	
  	
   6	
   48	
   9	
  

Special	
  Workshop	
  	
   6	
   48	
   9	
  

Primavera	
  Awareness	
  	
   4	
   34	
   40	
  

Special	
  Workshop	
  	
   4	
   34	
   40	
  

Project	
  Management	
  Practical	
  Workshop	
  	
   3	
   34	
   0	
  

Special	
  Workshop	
  	
   3	
   34	
   0	
  
New	
  Project	
  Manager	
  	
   2	
   29	
   9	
  

Special	
  Workshop	
  	
   2	
   29	
   9	
  

Project	
  Management	
  Mentoring	
  workshop	
  	
   8	
   89	
   19	
  

Special	
  Workshop	
  	
   8	
   89	
   19	
  
Construction	
  Management	
  Workshop	
  	
   1	
   6	
   0	
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Enrollments	
  

Program/Course	
  	
   Classes	
  	
   Male	
   Female	
  

Special	
  Workshop	
  	
   1	
   6	
   0	
  

COMFAR	
  III	
  TOT	
  Coaching	
  Workshop	
  	
   2	
   12	
   2	
  

Special	
  Workshop	
  	
   2	
   12	
   2	
  

Capital	
  Planning	
  	
   1	
   14	
   3	
  

Special	
  Workshop	
  	
   1	
   14	
   3	
  

Fiscal	
  Management	
  	
   52	
   559	
   251	
  

Budgeting	
  –	
  Preparation,	
  Execution,	
  Controlling,	
  and	
  Reporting	
  	
   9	
   75	
   80	
  

Competency	
  (Rollout)	
  	
   6	
   60	
   61	
  
Advanced	
  (Rollout)	
  	
   2	
   11	
   14	
  

Master	
  Training	
  of	
  Trainers	
  	
   1	
   4	
   5	
  

Government	
  Procurement	
  	
   22	
   263	
   87	
  

Competency	
  	
   14	
   195	
   51	
  

Advanced	
  	
   3	
   22	
   10	
  

Competency	
  (Rollout)	
  	
   5	
   46	
   26	
  
Capital	
  Investment	
  Project	
  	
   1	
   3	
   5	
  

Special	
  Workshop	
  	
   1	
   3	
   5	
  

Financial	
  Accounting	
  	
   3	
   31	
   14	
  

Special	
  Workshop	
  	
   3	
   31	
   14	
  
Cost	
  Estimating	
  	
   1	
   25	
   6	
  

Special	
  Workshop	
  	
   1	
   25	
   6	
  

Accounting	
  &	
  Auditing	
  	
   6	
   65	
   20	
  

Special	
  Workshop	
  	
   6	
   65	
   20	
  

Budget	
  Follow-­Up	
  	
   8	
   71	
   33	
  

Special	
  Workshop	
  	
   8	
   71	
   33	
  
Procurement	
  and	
  Contracts	
  for	
  the	
  PMC	
  	
   1	
   13	
   1	
  

Special	
  Workshop	
  	
   1	
   13	
   1	
  

Joint	
  Venture	
  Accounting	
  	
   1	
   13	
   5	
  

Special	
  Workshop	
  	
   1	
   13	
   5	
  

Human	
  Resources	
  Management	
  	
   28	
   297	
   159	
  

Job	
  Analysis,	
  Job	
  Descriptions,	
  Specifications,	
  and	
  Standards	
  	
   15	
   159	
   92	
  

Competency	
  (Rollout)	
  	
   13	
   139	
   81	
  

Advanced	
  (Rollout)	
  	
   1	
   10	
   5	
  
Training	
  of	
  Trainers	
  (Rollout)	
  	
   1	
   10	
   6	
  

Job	
  Description	
  &	
  Performance	
  Management	
  	
   4	
   33	
   24	
  

Training	
  of	
  Trainers	
  	
   1	
   5	
   0	
  
Special	
  Workshop	
  	
   3	
   28	
   24	
  

Training	
  Management	
  System	
  	
   1	
   6	
   4	
  

Special	
  Workshop	
  	
   1	
   6	
   4	
  
Training	
  Analyses	
  	
   2	
   19	
   12	
  

Special	
  Workshop	
  	
   2	
   19	
   12	
  

Manpower	
  planning	
  	
   5	
   62	
   19	
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Enrollments	
  

Program/Course	
  	
   Classes	
  	
   Male	
   Female	
  

Special	
  Workshop	
  	
   5	
   62	
   19	
  

Performance	
  Appraisal	
  	
   1	
   18	
   8	
  

Special	
  Workshop	
  	
   1	
   18	
   8	
  

Information	
  Technology	
  Management	
  	
   45	
   504	
   207	
  

ICDL	
  	
   1	
   7	
   4	
  

Competency	
  (Rollout)	
  	
   1	
   7	
   4	
  

GIS	
  	
   5	
   79	
   21	
  

Special	
  Workshop	
  	
   5	
   79	
   21	
  
Auto	
  CAD	
  	
   1	
   13	
   1	
  

Special	
  Workshop	
  	
   1	
   13	
   1	
  

Oracle	
  Database	
  	
   4	
   18	
   7	
  

Special	
  Workshop	
  	
   4	
   18	
   7	
  

Management	
  &	
  Maintenance	
  the	
  Environment	
  of	
  Windows	
  Server	
  2003	
  	
   1	
   21	
   0	
  

Special	
  Workshop	
  	
   1	
   21	
   0	
  
CISCO	
  Network	
  Fundamentals	
  	
   2	
   9	
   5	
  

Special	
  Workshop	
  	
   2	
   9	
   5	
  

IT	
  Strategic	
  Planning	
  	
   2	
   16	
   12	
  

Special	
  Workshop	
  	
   1	
   9	
   8	
  
CMMS	
  &	
  KKS	
  	
   2	
   18	
   4	
  

Special	
  Workshop	
  	
   2	
   18	
   4	
  

Understanding	
  HTML	
  and	
  CSS	
  Part2	
  	
   2	
   17	
   6	
  

Special	
  Workshop	
  	
   2	
   17	
   6	
  

IT	
  Management	
  	
   1	
   21	
   0	
  

Special	
  Workshop	
  	
   1	
   21	
   0	
  
IT	
  Management	
  Competency	
  	
   6	
   60	
   38	
  

Special	
  Workshop	
  	
   6	
   60	
   38	
  

Programming	
  Windows	
  Using	
  C#	
  (Academy	
  R1)	
  	
   1	
   11	
   6	
  

Special	
  Workshop	
  	
   1	
   11	
   6	
  
Planning	
  &	
  Implementing	
  Windows	
  2003	
  Active	
  Directory	
  Infrastructure	
  	
   1	
   7	
   2	
  

Special	
  Workshop	
  	
   1	
   7	
   2	
  

Fundamentals	
  of	
  Computer	
  	
   3	
   25	
   17	
  

Special	
  Workshop	
  	
   3	
   25	
   17	
  

ArcGIS	
  Advanced	
  Analysis	
  	
   2	
   17	
   16	
  

Special	
  Workshop	
  	
   2	
   17	
   16	
  
GAD	
  Application	
  	
   5	
   79	
   33	
  

Special	
  Workshop	
  	
   5	
   79	
   33	
  

SQL	
  Server	
  Fundamentals	
  (	
  Academy	
  R2	
  )	
  	
   2	
   25	
   7	
  

Special	
  Workshop	
  	
   2	
   25	
   7	
  
Fundamentals	
  of	
  Remote	
  Sensing	
  	
   1	
   5	
   3	
  

Special	
  Workshop	
  	
   1	
   5	
   3	
  

Fundamentals	
  of	
  Word	
  Processing	
  	
   2	
   45	
   22	
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Enrollments	
  

Program/Course	
  	
   Classes	
  	
   Male	
   Female	
  

Special	
  Workshop	
  	
   2	
   45	
   22	
  

Website	
  Master	
  &	
  ICDL	
  	
   1	
   11	
   3	
  

Special	
  Workshop	
  	
   1	
   11	
   3	
  

Leadership	
  and	
  Communications	
  	
   63	
   774	
   301	
  

Communications	
  1	
  	
   21	
   268	
   110	
  

Competency	
  (Rollout)	
  	
   19	
   253	
   94	
  

Advanced	
  (Rollout)	
  	
   2	
   15	
   16	
  

Communications	
  2	
  	
   2	
   33	
   7	
  
Advanced	
  	
   2	
   33	
   7	
  

USAID/Tatweer	
  Organizational	
  Self-­Assessment	
  and	
  Transformation	
  Program	
  	
   10	
   75	
   46	
  

Advanced	
  	
   10	
   75	
   46	
  
Strategic	
  Planning	
  	
   7	
   116	
   26	
  

Expert	
  	
   7	
   116	
   26	
  

Governorate	
  Communication	
  	
   1	
   18	
   2	
  

Expert	
  	
   1	
   18	
   2	
  

Business	
  English	
  -­	
  Special	
  Purposes	
  (ESP)	
  	
   1	
   14	
   3	
  

Competency	
  	
   1	
   14	
   3	
  

Team	
  Building	
  	
   15	
   179	
   75	
  

Special	
  Workshop	
  	
   15	
   179	
   75	
  

Technical	
  Report	
  Writing	
  	
   3	
   31	
   21	
  

Special	
  Workshop	
  	
   3	
   31	
   21	
  
Problem	
  Solving	
  &	
  Decision	
  Making	
  	
   3	
   40	
   11	
  

Special	
  Workshop	
  	
   3	
   40	
   11	
  

Anti-­Corruption	
  	
   11	
   189	
   47	
  

Ethics	
  &	
  Transparency	
  	
   11	
   189	
   47	
  
Competency	
  	
   11	
   189	
   47	
  

Training	
  of	
  Trainers	
  General	
  Program	
  	
   12	
   150	
   88	
  

General	
  	
   6	
   75	
   44	
  

Training	
  of	
  Trainers	
  	
   2	
   19	
   9	
  
Master	
  Training	
  of	
  Trainers	
  	
   4	
   56	
   35	
  

Monitoring	
  and	
  Evaluation	
  	
   30	
   295	
   125	
  

Statistical	
  Management	
  	
   13	
   138	
   62	
  

Competency	
  	
   13	
   138	
   62	
  
M&E	
  	
   3	
   16	
   12	
  

Special	
  Workshop	
  	
   3	
   16	
   12	
  

Training	
  &	
  Evaluation	
  course	
  	
   13	
   135	
   51	
  

Special	
  Workshop	
  	
   13	
   135	
   51	
  

Management	
  Analytics	
  	
   1	
   6	
   0	
  

Special	
  Workshop	
  	
   1	
   6	
   0	
  

Technical	
  Assistance	
  Training	
  	
   7	
   71	
   37	
  

Circulating	
  of	
  Human	
  Rights	
  Principles	
  	
   1	
   19	
   9	
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Enrollments	
  

Program/Course	
  	
   Classes	
  	
   Male	
   Female	
  

Special	
  Workshop	
  	
   1	
   19	
   9	
  

Knowledge	
  Base	
  on	
  Governmental	
  Investments	
  Program	
  	
   6	
   52	
   28	
  

Special	
  Workshop	
  	
   6	
   52	
   28	
  

Strategic	
  Planning	
  	
   7	
   85	
   19	
  

COMFAR	
  III	
  	
   4	
   29	
   10	
  

Special	
  Workshop	
  	
   4	
   29	
   10	
  

Health	
  Strategic	
  Planning	
  	
   3	
   56	
   9	
  

Special	
  Workshop	
  	
   3	
   56	
   9	
  

Quality	
  Management	
  	
   20	
   149	
   65	
  

Standard	
  Operating	
  Procedures	
  Instructions	
  	
   13	
   122	
   36	
  

Special	
  Workshop	
  	
   13	
   122	
   36	
  
Businesses	
  Process	
  Analysis	
  Workshop	
  	
   6	
   18	
   18	
  

Special	
  Workshop	
  	
   6	
   18	
   18	
  

Process	
  Analysis	
  and	
  Procedure	
  Development	
  	
   1	
   9	
   11	
  

Special	
  Workshop	
  	
   1	
   9	
   11	
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Participants/ Enrollment by Ministry/ Institution 

Enrollments	
  	
   Participants	
  

Ministry/Institution	
   Total	
  	
   Male	
  	
   Female	
  	
   Total	
  	
   Male	
  	
   Female	
  

Government	
  of	
  Iraq	
  (Baghdad)	
  

Prime	
  Minister’s	
  Office	
  (PMO)	
  	
   12	
   10	
   2	
   12	
   10	
   2	
  

Council	
  of	
  Ministers	
  Secretariat	
  (COMSEC)	
  	
   6	
   6	
   0	
   5	
   5	
   0	
  

Ministry	
  of	
  Planning	
  &	
  Development	
  Cooperation	
  (	
  MoPDC	
  )	
  	
   160	
   126	
   34	
   129	
   99	
   30	
  
Ministry	
  of	
  Finance	
  (	
  MoF	
  )	
  	
   31	
   25	
   6	
   31	
   25	
   6	
  

Ministry	
  of	
  Oil	
  (	
  MoO	
  )	
  	
   317	
   235	
   82	
   314	
   234	
   80	
  

Ministry	
  of	
  Electricity	
  (	
  ME	
  )	
  	
   243	
   181	
   62	
   228	
   169	
   59	
  

Ministry	
  of	
  Water	
  Resources	
  (	
  MoWR	
  )	
  	
   435	
   301	
   134	
   377	
   257	
   120	
  
Ministry	
  of	
  Health	
  (	
  MoH	
  )	
  	
   1280	
   863	
   417	
   1223	
   831	
   392	
  

Ministry	
  of	
  Agriculture	
  (	
  MoA	
  )	
  	
   452	
   326	
   126	
   390	
   274	
   116	
  

Ministry	
  of	
  Justice	
  (	
  MoJ	
  )	
  	
   27	
   25	
   2	
   27	
   25	
   2	
  
Municipalities	
  &	
  Public	
  Works	
  (	
  MoMPW	
  )	
  	
   366	
   299	
   67	
   321	
   258	
   63	
  

Ministry	
  of	
  Higher	
  Education	
  	
   1	
   1	
   0	
   1	
   1	
   0	
  

Construction/	
  Housing	
  	
   6	
   2	
   4	
   6	
   2	
   4	
  
Ministry	
  of	
  Education	
  	
   729	
   522	
   207	
   706	
   501	
   205	
  

Ministry	
  of	
  Human	
  Rights	
  (	
  MoHR	
  )	
  	
   25	
   15	
   10	
   23	
   13	
   10	
  

Basrah	
  Governorate	
  	
   3	
   3	
   0	
   3	
   3	
   0	
  

Ministry	
  of	
  Environment	
  	
   3	
   3	
   0	
   3	
   3	
   0	
  
Ministry	
  of	
  Trade	
  	
   4	
   3	
   1	
   4	
   3	
   1	
  

Ministry	
  of	
  Industry	
  	
   4	
   1	
   3	
   4	
   1	
   3	
  

Ministry	
  of	
  Communication	
  	
   13	
   10	
   3	
   13	
   10	
   3	
  
Ministry	
  of	
  Tourism	
  	
   2	
   2	
   0	
   2	
   2	
   0	
  

Wasit	
  Governorate	
  	
   7	
   7	
   0	
   7	
   7	
   0	
  

Diyala	
  Governorate	
  	
   5	
   3	
   2	
   4	
   3	
   1	
  
Ministry	
  of	
  Natural	
  Resources	
  	
   1	
   0	
   1	
   1	
   0	
   1	
  

Ministry	
  of	
  Labor	
  and	
  Social	
  Affairs	
  (	
  MoLSA	
  )	
  	
   32	
   21	
   11	
   27	
   17	
   10	
  

Ministry	
  of	
  Transportation	
  	
   2	
   2	
   0	
   2	
   2	
   0	
  

Ministry	
  of	
  Youth	
  &	
  Sports	
  	
   2	
   2	
   0	
   2	
   2	
   0	
  
Others	
  	
   48	
   37	
   11	
   48	
   37	
   11	
  

Ministry	
  of	
  Migrants	
  &	
  Displaced	
  (	
  MoMD	
  )	
  	
   23	
   16	
   7	
   20	
   15	
   5	
  

Babylon	
  Governorate	
  	
   13	
   12	
   1	
   13	
   12	
   1	
  
Presidency	
  Council	
  (PC)	
  	
   5	
   5	
   0	
   5	
   5	
   0	
  

Deputy	
  Prime	
  Minister’s	
  Office	
  (DPMO1)	
  Services	
  	
   9	
   9	
   0	
   9	
   9	
   0	
  

Baghdad	
  Governorate	
  	
   44	
   38	
   6	
   36	
   31	
   5	
  
Al	
  Anbar	
  Governorate	
  	
   19	
   18	
   1	
   19	
   18	
   1	
  

Sunni	
  Endowment	
  	
   1	
   1	
   0	
   1	
   1	
   0	
  

Ministry	
  of	
  Defense	
  	
   4	
   4	
   0	
   4	
   4	
   0	
  

Ministry	
  of	
  Foreign	
  Affairs	
  	
   2	
   2	
   0	
   2	
   2	
   0	
  
Karbala	
  Governorate	
  	
   10	
   6	
   4	
   10	
   6	
   4	
  

National	
  Investment	
  Commission	
  (NIC)	
  	
   4	
   4	
   0	
   4	
   4	
   0	
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Enrollments	
  	
   Participants	
  

Ministry/Institution	
   Total	
  	
   Male	
  	
   Female	
  	
   Total	
  	
   Male	
  	
   Female	
  

Salah	
  Ad	
  Din	
  Governorate	
  	
   15	
   14	
   1	
   15	
   14	
   1	
  

Kurdistan	
  Regional	
  Government	
  

Council	
  of	
  Ministers	
  Secretariat	
  (COMSEC)	
  	
   2	
   0	
   2	
   2	
   0	
   2	
  

Ministry	
  of	
  Planning	
  &	
  Development	
  Cooperation	
  (	
  MoPDC	
  )	
  	
   78	
   48	
   30	
   74	
   45	
   29	
  

Ministry	
  of	
  Finance	
  (	
  MoF	
  )	
  	
   58	
   35	
   23	
   57	
   34	
   23	
  
Ministry	
  of	
  Oil	
  (	
  MoO	
  )	
  	
   2	
   2	
   0	
   2	
   2	
   0	
  

Ministry	
  of	
  Electricity	
  (	
  ME	
  )	
  	
   27	
   20	
   7	
   26	
   20	
   6	
  

Ministry	
  of	
  Water	
  Resources	
  (	
  MoWR	
  )	
  	
   10	
   8	
   2	
   10	
   8	
   2	
  
Ministry	
  of	
  Health	
  (	
  MoH	
  )	
  	
   12	
   9	
   3	
   11	
   9	
   2	
  

Ministry	
  of	
  Agriculture	
  (	
  MoA	
  )	
  	
   36	
   32	
   4	
   35	
   31	
   4	
  

Ministry	
  of	
  Justice	
  (	
  MoJ	
  )	
  	
   31	
   14	
   17	
   30	
   13	
   17	
  
Municipalities	
  &	
  Public	
  Works	
  (	
  MoMPW	
  )	
  	
   240	
   153	
   87	
   230	
   146	
   84	
  

Ministry	
  of	
  Higher	
  Education	
  	
   34	
   22	
   12	
   34	
   22	
   12	
  

Construction/Housing	
  	
   3	
   0	
   3	
   3	
   0	
   3	
  

Erbil	
  Governorate	
  	
   3	
   3	
   0	
   3	
   3	
   0	
  
Sulaymaniyah	
  Governorate	
  	
   2	
   2	
   0	
   2	
   2	
   0	
  

Ministry	
  of	
  Education	
  	
   33	
   14	
   19	
   31	
   14	
   17	
  

Dahuk	
  Governorate	
  	
   4	
   1	
   3	
   4	
   1	
   3	
  
Ministry	
  of	
  Interior	
  	
   14	
   9	
   5	
   14	
   9	
   5	
  

Ministry	
  of	
  Human	
  Rights	
  (	
  MoHR	
  )	
  	
   1	
   1	
   0	
   1	
   1	
   0	
  

Ministry	
  of	
  Environment	
  	
   6	
   3	
   3	
   6	
   3	
   3	
  
Ministry	
  of	
  Trade	
  	
   11	
   5	
   6	
   11	
   5	
   6	
  

Ministry	
  of	
  Industry	
  	
   7	
   3	
   4	
   7	
   3	
   4	
  

Ministry	
  of	
  Tourism	
  	
   10	
   6	
   4	
   10	
   6	
   4	
  

Ministry	
  of	
  Natural	
  Resources	
  	
   5	
   5	
   0	
   5	
   5	
   0	
  
Ministry	
  of	
  Labor	
  and	
  Social	
  Affairs	
  (	
  MoLSA	
  )	
  	
   5	
   1	
   4	
   5	
   1	
   4	
  

Ministry	
  of	
  Transportation	
  	
   7	
   5	
   2	
   7	
   5	
   2	
  

Others	
  	
   36	
   24	
   12	
   31	
   21	
   10	
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PROJECT RESULT 1: STRENGTHENED CORE PUBLIC 
ADMINISTRATION SKILLS  
Project Indicator 1.1: Proportion of training graduates reporting that they frequently or sometimes make use of 
new training skills. 

Period	
   FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­Mar	
  10	
  

Quarter	
  3	
  
Apr-­Jun	
  10	
  

Frequently	
   54%	
   56%	
   63%	
   49%	
   49%	
  

Sometimes	
   42%	
   38%	
   36%	
   47%	
   46%	
  

	
  

Project Indicator 1.2: Proportion of training graduates reporting significant improvements or some improvements 
in the situation regarding their operational or training area in their unit/ministry (PE 2.2) 

Period	
   FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­Mar	
  10	
  

Quarter	
  3	
  
Apr-­Jun	
  10	
  

Significant	
  Improvements	
   23%	
   28%	
   28%	
   22%	
   29%	
  

Some	
  Improvements	
   56%	
   53%	
   53%	
   52%	
   54%	
  

	
  

Project Indicator 1.3: Number of trained trainers [Cumulative]3 (PE 2.2) 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

377	
   317	
   19	
   71	
   42	
  

	
  

Project Indicator 1.4: Number of civil servants trained [Cumulative] (PE 2.2) 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

26,532	
   52,140	
   7,360	
   3,247	
   5,052	
  

	
  

Project Indicator 1.5: Number of anti-corruption agencies staff trained * [Cumulative] (PE 2.4) 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

1,257	
   967	
   287	
   108	
   236	
  

*	
  These	
  numbers	
  are	
  included	
  in	
  the	
  total	
  numbers	
  for	
  Indicator	
  1.5.	
  

Project Indicator 1.6: Number of civil servants (Central & Provinces) trained by their ministry trainers in public 
administration areas [Cumulative] 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

15,753	
   31,034	
   3,389	
   986	
   972	
  

	
  

Project Indicator 1.7: Number of post-graduate scholarship recipients enrolled and studying in post-graduate 
university programs [Cumulative] 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

81	
   120	
   91	
   86	
   70	
  

	
  
                                                        
3	
  Indicators	
  are	
  “Cumulative”	
  in	
  annual	
  reporting,	
  not	
  for	
  quarterly	
  progress	
  reports.	
  



 

Quarterly Progress Report 93 
April – June 2010 

Project Indicator 1.8: Number of post-graduate scholarship recipients that complete courses of study [Cumulative] 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

1	
   2	
   24	
   29	
   38	
  

	
  

Project Indicator 1.9: Number of SSN staff trained in new information technology business process 

FY2008	
   FY2009*	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

-­‐	
   27	
   49	
   38	
   27	
  

*	
  Indicator	
  calculation	
  began	
  in	
  Quarter	
  4	
  FY2009	
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PROJECT RESULT 2: MINISTRIES ESTABLISH MORE EFFECTIVE 
ADMINISTRATIVE SYSTEMS  
Project Indicator 2.1: Number of units/departments implementing USAID/Tatweer-recommended changes in 
administrative systems or procedures [Cumulative] (PE 2.2)  

FY2008*	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

45	
   145	
   26	
   25	
   41	
  

*	
  Indicator	
  calculation	
  began	
  in	
  FY2008	
  

Project Indicator 2.2: Number of anti-corruption agency offices implementing USAID/Tatweer-recommended 
changes in administrative systems or procedures [Cumulative] (PE 2.4) 

FY2008	
   FY2009*	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

-­‐	
   3	
   1	
   1	
   1	
  

*	
  Indicator	
  calculation	
  began	
  in	
  Quarter	
  2	
  FY2009	
  

Project Indicator 2.8: Number of MoLSA sites with installed and functioning SSN information systems (central 
and provincial) 

FY2008	
   FY2009*	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

-­‐	
   0	
   0	
   0	
   0	
  

*	
  Indicator	
  calculation	
  began	
  in	
  Quarter	
  2	
  FY2009	
  

Project Indicator 2.9: Number of units/departments in ministries and executive offices with institutionalized self-
assessment process [Cumulative] 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

7	
   13	
   1	
   4	
   1	
  

	
  

Project Indicator 2.11: Number of workshops (WS) and focus groups (FG) that address planning and 
implementation of improved systems and procedures 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

210	
   921	
   251	
  (118	
  FG,	
  133	
  WS)	
   	
  258	
  (164	
  FG,	
  94	
  WS	
  )	
   334	
  (	
  158	
  FG	
  ,	
  176	
  WS)	
  

*	
  Indicator	
  calculation	
  began	
  in	
  Quarter	
  4	
  FY2009	
  

Project Indicator 2.15: Number of beneficiaries supported through SSN information systems (central and 
provincial) 

FY2008	
   FY2009*	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

-­‐	
   0	
   0	
   0	
   0	
  

*	
  Indicator	
  calculation	
  began	
  in	
  Quarter	
  4	
  FY2009	
  

Project Indicator 2.16: Number of ministries issuing administrative orders to restructure human resource function  
 

FY2008	
   FY2009*	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10*	
  

-­‐	
   -­‐	
   -­‐	
   -­‐	
   13	
  

*	
  Indicator	
  calculation	
  began	
  in	
  Quarter	
  3	
  FY2010	
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PROJECT RESULT 3: PUBLIC ADMINISTRATION TRAINING 
CAPACITY EXPANDED  
Project Indicator 3.2: Number of trainees enrolled at NCCMD 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

1,300	
   664	
   0	
   8	
   0	
  

	
  

Project Indicator 3.3: Number of trained trainers at NCCMD** 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

61	
   182	
   0	
   0	
   0	
  

**	
  NCCMD’s	
  priority	
  for	
  the	
  time	
  being	
  is	
  certification	
  as	
  a	
  master	
  training	
  institution	
  

Project Indicator 3.6: Number of trainees enrolled at regional training centers [Cumulative]. 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

15,009	
   28,666	
   4,105	
   1,428	
   2,270	
  

	
  

Project Indicator 3.7: Number of trained trainers at regional training centers [Cumulative]. 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

256	
   135	
   0	
   0	
   22	
  

	
  

Project Indicator 3.8: Number of ministries that have established a public administration training program 
[Cumulative] 

FY2008	
   FY2009	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

5	
   9	
   3	
   1	
   0	
  

	
  

Project Indicator 3.9: Number of anti-corruption agency staff trained by ministry training centers [Cumulative]* 
(PE 2.4 

FY2008	
   FY2009*	
  
Quarter	
  1	
  
Oct-­Dec	
  09	
  

Quarter	
  2	
  
Jan-­March	
  10	
  

Quarter	
  3	
  
April-­June	
  10	
  

-­‐	
   138	
   195	
   108	
   193	
  

*	
  Indicator	
  calculation	
  began	
  in	
  Quarter	
  3	
  FY2009	
  


