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FRAMEWORK REGULATION on Employee Performance Evaluation in Non-Governmental Sector

INTRODUCTION

This publication represents a methodological support to key persons from
NGOs, who aim at developing and implementing an effective human resources
management system, composition — evaluation of individual performance.

The ,,Framework Regulation on Employee Performance Evaluation” includes
the most important aspects, which have to be taken into consideration when
evaluating performance, but which can be adjusted or completed depending
on the specificity of the activity of NGO or internal organizational culture. Thus,
the organization’s beneficiaries can also be involved in the employee
evaluation process.

At the same time, it should be underlined that the major objective of the
performance evaluation procedure/exercise consists in individual performance
improvement and productive employee motivation.

Elena Levinta-Perciun,

Consultant in management,
Centre for Organizational Training and Consultancy (CICO)
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FRAMEWORK REGULATION

on Employee Performance Evaluation

1. GENERAL FRAMEWORK

Performance evaluation is a process determining the level of employee's
performance of tasks and duties, as specified in the job description, as well as the
extent to which the employee proved to have professional skills and personal traits
required to hold the position.

The goal of performance evaluation consists in improving individual and
organizational performance by cultivating a result-oriented work environment and by
identifying strengths and weaknesses in the employee’s activity to take necessary
management decisions.

Evaluation takes place 2 times a year, semiannually and annually. Semiannual
evaluation takes place within July 1-15. Annual evaluation takes place within December

1-31.

All employees of the organization are subject to evaluation, except those who have
been working less than 3 months in the evaluation year.

The evaluation is conducted in accordance with the following main principles:

impartiality — factors, involved in the evaluation process, should make decisions
impartially, based on concrete arguments and deeds, so as to render as exactly as
possible the merits, performance as well as deficiencies and failures in the activity of
the person to be evaluated;

continuous cooperation and communication — ensuring a cooperative environment
and maintaining open and constant communication relationships between all
factors, involved in the evaluation process;

respect for dignity — ensuring an environment, in which dignity of each employee is
respected, and an environment free from any manifestation and form of
harassment, exploitation, humiliation, defiance, threat or intimidation.

Employee-related decisions which can be made based on the evaluation results are
the following:

Promotion to an immediately superior position;

b) Transfer to another position similar or inferior than the hold one, on which the

)
d)

employee will meet job requirements;
Salary advancement;

Awards;
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e) Professional training;
f) Other decisions for the purpose of motivation/stimulation of productive employees;

g) Dismissal in case of a repeated unsatisfactory performance both under semiannual
and annual evaluation.

1.7.As a result of evaluation, the employee may obtain one of the 4 evaluation grades:
very good (4), good (3), satisfactory (2), unsatisfactory (1).

2. STAGES OF THE SEMIANNUAL AND ANNUAL EVALUATION PROCESS

2.1. The employee performance evaluation consists of 4 stages:
a)  Filling out the self-evaluation form;
b)  Filling out the evaluation form;
c¢) Conducting the evaluation interview;

d) Countersigning the evaluation form.

2.2.The self-evaluation form is filled out by the employee individually (annex 1). The
employee estimates by himself/herself the level of performance, manifested on the
basis of tasks, duties and performance standards, described in the self-evaluation
form.

2.3.The evaluation form, which has the same structure as the self-evaluation form, is
filled out by the employee's direct supervisor or by the person who directly
coordinates the employee’s activity, called Evaluator (Annex 2).

2.4. The evaluator establishes a certain grading for each evaluated aspect and criteria,
from 4 to 1, where: above expectations (4), according to expectations (3), under
expectations (2), unsatisfactory (1).

2.5. Based on average grades given for performance of job tasks and for manifestation of
performance criteria, the employee’s evaluation grade for the evaluation period is
calculated by dividing in two. Evaluation grades are set as follows:

a) grade obtained between 3,51 and 4,00 - ,,very good”;
b) grade obtained between 2,51 and 3,50 —,,good”;
c) grade obtained between 1,51 and 2,50 - ,,satisfactory”;

d) grade obtained between 1,00 and 1,50 — ,,unsatisfactory”.

2.6. The evaluation interview takes place between the employee and the evaluator in a
confidential manner.

2.7.The goal of the evaluation interview is to discuss the results obtained during the
evaluation period, employee’s successes and failures, possible solutions to
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overcome them. Within the evaluation interview professional training needs are
also discussed.

The evaluation form is countersigned by the head/person hierarchically superior to
the evaluator, called the Countersignatory.

3. EVALUATION OF THE EXECUTIVE DIRECTOR

3.1.Executive Director evaluation is carried out only annually, within March 1-31 of the

following year.

3.2.Executive Director evaluation is carried out by all members of the Board, forming the

3.3.

3.4.

3.5.

3.6.

so-called Evaluation Commission.

The stages of Executive Director evaluation process are the following:

a) Filling out the Executive Director evaluation form by all members of the
Board/Evaluation Commission, in an individual and confidential manner;

b) Conducting the evaluation meeting between the Executive Director and
members of the Board/Evaluation Commission;

¢) Drawing up the protocol confirming the established evaluation grade.

The Executive Director shall send to all members of the Board, by email, all relevant
documents certifying organization's performance, such as: the organization's
annual activity report, annual activity reports on projects/programs, financial annual
report and other documents. The deadline for sending the documents is February

15.

Based on the documents received, each member of the Board/Evaluation
Commission shall fill out the Executive Director evaluation form, in an individual and
confidential manner (annex 3). The evaluation form is presented at the evaluation
meeting. Members of the Board/Evaluation Commission may request evaluation
meetings with organization’s team.

The evaluation meeting is chaired by the Chairman of the Evaluation Commission,
who is designated/elected by the members of the Evaluation Commission by
majority vote. Each year, the Chairman of the Evaluation Commission changes,
being chosen by rotation.

3.7.Within the evaluation meeting, each member expresses his/her opinion/arguments of

evaluating each performance criterion, described in the evaluation form. Based on
the discussions held, a consensus on the evaluation of the Executive Director is
reached.
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3.8. Where the members of the Board/Evaluation Commission have a unique and
consolidated view on the evaluation of the Executive Director’s performance, the
latter is invited to have a discussion.

3.9. Based on the discussions held between the members of the Evaluation Committee
and the Executive Director, a protocol confirming the evaluation grade shall be
drawn up (annex 4).

4. GENERAL PROVISIONS

4.1. Each employee should have a copy of the semiannual and annual evaluation form
with all signatures.

4.2. All evaluation forms are kept in the employee's personal files.

This model includes the following annexes:

Annex 1 - Self-evaluation form
Annex 2—- Employee evaluation form
Annex 3 — Executive Director evaluation form

Annex 4 — Model structure of the protocol on the results of the Executive Director evaluation



%!L""Nawi‘"‘f FROM THE AMERICAN PEOPLE

JUSAID cCico fhiseo

THE SCIENCE OF IMPROVING LIVES

PETTIAMEHT

OLLeHKM paboTbl NnepcoHana B
HenpaBUTE/IbCTBEHHOM CEKTOpe

[AlaHHaA ny6/mMKauma cTana BO3MOXKHOWM BO3MOXKHOM 6/1aroaapa Lweapon noaaepXKe aMepuKaHCKoro
HapoAa, No/y4yaemoit nocpeacTBom AreHTcTBa MexayHapogHoro Passutua CLUA (USAID), B pamkax
NMporpammbl KoHconmaaumua MpasxaaHckoro O6uectsa B Mosgose (MCSSP), peasusyemoii FHI 360.

BblcKasaHHble MHEHUA MpPUHAA/IEKaT aBTOPaM U He OTpaXKaloT B 0bA3aTe/IbHOM MopfAAKe B3raAabl
USAID, lMpasuTtenbctea CLUA nau FHI 360.



PamouHbIi per/1amMmeHT Ol eHKMU nokasaresnei pasOTHMKOB B HENpaBUTE/IbCTBEHHOM CEKTOpEe

BBEAEHUE

AaHHasa nybsvKaumAa npeacTaBaAeT COOBOM METOAO0/M0MMYECKYD MOAAEPKKY
npeAHa3Ha4YeHHyo Kato4eBbiM anuam HIMO, KoTopble npeasaratoT pa3paboTky
WA  TMpUMeEHeHue cuctembl 3PPEeKTUBHOrO YyrpaB/AeHUA Ye/l0BEeYeCKUMMU
pecypcamMmm, COCTaBHOM YaCTW OLLeHKU MHAMBUAYA/IbHBIX MOKa3aTe/1en.

«PernameHT OuEeHKM MoKasaTesen paboTHMKOB» BK/AKOYAeT Hambosiee BaKHble
acneKTbl, KOTOPble A40/1KHbl ObITb Y4TEHbI MPU OL,eHKe NMOoKa3aTe/iel, HO KOTopble
MOryT OblTb CKOPPEKTMPOBaHbl WAM  AOMO/IHEHbl B  3aBUCMMOCTU  OT
ocobeHHocTen geAaTtenbHOCcTM HIMO  waM  BHYTPEHHeEW OpraHM3auMOHHOM
KyAbTypbl. Takum 06pa3om, B NpoLECC OLEHKM HEKOTOPbIX PabOTHUKOB TaKKe
MOryT ObITb BOB/1€4eHbl HeHeduLmapbl OpraHM3almu.

Mpu 3TOM Nog4YepKMBAEM, YTO OCHOBHOM Le/1bto NpoLesypbl/GYHKLUU OLEHKM
rnoKasaTesien AB/AETCA  y/ydlleHWe UHAMBUAYA/bHbIX — MOKasaTenen U
MOTUBALMA BbICOKONPOU3BOAUTE/IbHBIX PaBOTHUKOB.

EneHa /lesuHya-lepuyH,

KOHCY/ZIbTAHT NO MEHeAXMEHTY,
LLeHTp opraHM3aunoHHOro obyvenusa u KoHcybTauuii (CICO)
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PEr/IAMEHT

OL|eHKM NoKasaTe/ieit paboTHMKOB

1. OBLWME PAMKH

OueHKka nokasaTte/iel — 3TO NpoLecc ornpese/eHNa YpOBEHb BbIMO/IHEHUA C/1YXKeOHbIX
334324 U GYHKLMIM pabOTHUKOB, YKa3aHHbIX B A0/15KHOCTHOM MHCTPYKLMM, A TaKKe TOro
HACKO/IbKO OHU TMpPOABWUAM CBOU MPOPECCMOHA/IbHbIE HABBIKM U /IMYHblE KavyecTBa
CBA3aHHbIE C 3aHMMAEMOM [0/1XKHOCTbHO.

Lenbto  OUEHKM nokasatesel ABAAETCA  y/ydlleHue  UHAMBMAYA/IbHbIX U
OpraHM3auuoHHbIX MOKasaTe/sell Mpu  CO34aHWM  KAMMATA HamnpaB/e€HHOro Ha
pe3y/bTaTbl MyTeM WAEHTUPUKALUUM CUAbHBIX U C/1abblX TOYEeK B AeATe/bHOCTU
paboTHUKA C Le/blo MPUHATUA HEOHXOAMMBIX YPaB/I€HYECKUX PeLLeHUI.

OueHka NpoBOAMUTCA 2 pasa B rog, OAWH pas B MOAroAa Wan exxerogHo. losyzodosas
OUEHKd NMpOBOAMUTCA B Mepuog € 1 no 15 utoa8. [0008da oueHKd 8 nepuod ¢ 1 no 31
dekabps.

Bce paboTHMKM oOpraHu3auum nog/exaTt OLEHKe, 3a WCK/AYEHMEM TeX, KTO
npopaboTan MeHee 3 MecALEB B OLL€HWBAEMOM rogy.

OueHKa OCyLLecTB/IAETCA B COOTBETCTBUM CO C/Ie4yOLIUMU 6a30BbIMM MPUHLMMAMM:

a) 06BEKMUBHOCMb — /LA YHACTBYHOLLME B MPOLLECCE OLEHKU A0/XKHbl MPUHUMATb
pelueHMA 6ecnpucTpacTHO, Ha OCHOBAHUM KOHKPETHbIX apryMeHTOB U (aKTOB,
4TOOblI HACKO/IbKO BO3MOXKHO TOYHO TMepeaaTb 3ac/1yry, AOCTUNKEHMA, a TaKxke
HeAO0CTaTKM M yryLLIeHWA B AeATE/IbHOCTM OL,eHMBAeMOro paboTHUKA;

b) compydHuyecmeo u HenpepbisHOe 0bwieHue — obecneveHus cpeabl COTPYAHMYECTBA
U NnoAaeprKaHne OTHOLUEHUI OTKPLITOro 0bLeHnsa 1 NOCTOAHCTBA Cpeam BCex /L,
Y4aCTBYIOLLMX B NPOLLecce OLEeHKM;

C) ysaxceHue UYHOCMU — obecrneyeHne cpesbl B KOTOPOW BYAYT yBaxKaTbCsA /IMHHOCTb
Kaxaoro paboTHMKa M cpeabl CBOOOAHOM OT /t0ObIX MpoAB/AEHUA U dOopMm
AOMOraTe/IbCTBa, IKCM/yaTalun, yHUKEHUA, MPe3PeHUs, yrpo3 Uu yCTpaLLEeHUs.

PelLeHuWs Kacatowmecs nepcoHana MoryT 6biTb MPUHATLI HA OCHOBAHUKM Pe3y/bTaToB
OLEHKM:

a) T[loBbllLeHME Ha BbILLUECTOSALLYH A0/I3KHOCTb;

b) MNepeBog Ha Apyryto aHaNOrM4YHYO UK BO/1ee HU3KYIO AO/IKHOCTb, rae PaboTHUK
CMOXeT CNpaBuTCA C TpebOBaHUAMU A0/KHOCTH;

¢) T[oBblweHWe 3apaboOTHOM NAaThI;

d) MpemupoBaHue;

e) MpodeccrmoHansHoe 0byveHUe;



PamouHbIi per/1amMmeHT Ol eHKMU nokasaresnei pasOTHMKOB B HENpaBUTE/IbCTBEHHOM CEKTOpEe

f) /[pyrve peleHus C LUeAbO MOTMBMPOBAHWA/CTUMY/NMPOBAHUA SPPEKTUBHDBIX
paboTHUKOB;

g) YBO/IbHEHWE B C/ly4yae TOBTOPHOrO Hey/AOB/NE€TBOPUTE/IbHOMO WCMO/HEHUA
AO/MKHOCTHBIX 06A3aHHOCTEN, MPU NONYrOA0BOM U €XKeroAHOM OLeHKe.

1.7. B pe3sy/abTaTe oueHKM, pabOTHUK MOXKET NO/Y4YUTb OAHY U3 4 OLLEHOK: OYeHb XOPOWO

2.1.

2.2.

2.3.

2.4.

(4), xopowio (3), yoossnemgopumesbHo (2), Hey0oss1emaopumessHo (1).

2. 3TAIMbI MPOLECCA NO/YrOAOBOM N FrO40BON OLEHKHU

OueHKa nokasaresieit paboTHMKa COCTOUT U3 4 3TanoB:
a) 3ano/HeHWe aHKEeTbl CAMOOLLEHKY;
b) 3anosHeHue aHKeTbl OLEHKY;
c) [MpoBeseHue oLeHOYHOrO cobecesoBaHus;
d) MognucaHue aHKeTbl OLLEHKM.

AHKeTa CaMOOLEHKM 3arno/HAeTCA PabOTHMKOM B MWHAUBUAYA/IbHOM TMOPAAKeE
(npunomeHue 1). PabOTHMK CAMOCTOATE/NbHO OLEHMBAET YpPOBEHb CBOEW
3pEeKTUBHOCTU MPOAB/NEHHOM MPU BbINO/IHEHUM 3asad, AO/NNKHOCTHbIX PYHKUUIA U
CTAHAAPTOB AEeATE/IbHOCTU OMNMUCAHHbIX B aHKETE CaMOOLLEeHKM.

AHKeTa OLeHKM, UMEIOLLLAA Ty e CTPYKTYPY KaK M aHKeTa CaMOOLLeHKM, 3ano/IHAETCA
HermocpeACTBEHHbIM  Ha4a/lbHUKOM  pabOTHMKA WM  /IMLOM  HenocpeACTBEHHO
KOOPAMHMPYIOLLUM €ro AefATe/IbHOCTb, UMeHyeMbli OueHwuk (npusoxceHue 2).

OUeHLLMK OLEHMBAET YPOBEHb A/ KAaXKAOrO KpUTEpUs U, OT 4 40 1: npesbicxoos
owudanuli  (4), coenacHo  owudaHul  (3), Huwe  owudaHul  (2),
Heydos/s1emsopumesibHo (1).

2.5. OueHKa onpegenaeTca Ha OCHOBAHUM UTOrOBOW CyMMbl 6a//10B, pacCYUTaHHOM U3

2.6.

2.7.

CYMMbl CpegHero apudmeTMyeckoro 3HavyeHus, no/ly4eHHOro B pe3y/ibTaTe OLeHKM
BbINO/IHEHMA 334a4, U CpeAHero apuPpmMeTUHeCcKoro 3Ha4yeHUA B pe3y/ibTaTe OLEeHKU
YPOBHA NPOAB/IEHUA KPUTEPUEB, Pa3zae/leHHON Ha 4Ba, c/1eAyolWwmm obpasom:

a) 6ansbl OT 3,51 40 4,00 — «O4EHb XOPOLLOY;

b) 6anabl 0T 2,51 40 3,50 — «XOpPOLLO»;

¢) 6ansbl 0T 1,51 40 2,50 — «y40B/I€TBOPUTE/IBHOY;
d) 6ansbl HAXKE 1,50 — «HEYA,0B/1ETBOPUTE/ILHO.

OueHo4uHoe cobecesoBaHMe MPOBOAUTCA MexAdy PabOTHUKOM U OLEHLMKOM
KOH®MAEHLMANBbHO.

Lenbto oueHo4YHOro cobecegoBaHuA ABAAETCA  OOCYKAEHUE  AOCTUIHYTbIX
pe3y/bTaToOB B TeYeHWe OLEeHMBAEMOro Mepuosa, AOCTUMKEHUM W ynyLieHWi
pabOTHMKA, BO3MOMXHbIX pelleHuii A UX Npeogo/ieHnd. B pamkax oueHOYHOro
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cobecepoBaHuA Takxke o06CyKpgaeTca HeobxoAUMMOCTb B MNpodeccMoHabHOM
0byyeHuu.

MognucaHve aHKeTbl OUEHKM OCYLeCTB/AAETCA  Haya/lbHUKOM/MepapXmuyecKu
BbILLECTOALLMUM /IULLOM OLeHLLMKA, UMEeHyeMblii Bmopol hodnucyuk.

3. OLUEHKA UCMO/IHUTE/IbHOIO ANPEKTOPA

OueHka MCNoONHUTE/IBHOrO AUPEKTOpa OCYLeCTBAAETCA TO/IbKO eXerogHo, B
TeyeHue nepuoaa C 1No 31 Mapma C/eAyroLLero roaa.

OueHKa MCnoNHUTEeNIbHOrO AMPEKTOpa OCyLLecTBAAETCA BCceMu 4YneHammn CoBeTa
AVPEKTOPOB, KOTOPbIM MnpeacTaBiAeT cobon Tak HasbiBaembli  OUeHOYHYyH
KOMUCCUIO.

DTanbl npouecca OueHKHU MCno/NIHUTENbHOr O AVPeKTOpa:

a) 3ano/HeHWe aHKeTbl OLEHKU WCMO/HUTE/IbHOrO AMPEKTOpa BCEMU Y/l€HAMU
CoseTta AvpeKkTopoB/OLeHOYHOM KOMUCCUM, WHAMBUAYA/IbHO "
KOHbUAEHLMAbHO;

b) TMpoBegeHue oueHOYHOro 3aceaaHua mMexay MCno/HUTeNbHbIM AUPEKTOPOM U
4neHamu CoBeTa/OLEHOYHOM KOMUCCUY;

c) CocTaB/ieHMe MPOTOKO/1A NOATBEPKAAIOLLErO YCTAHOB/IEHHYHO OLLEHKY.

MCNOMHUTENbHBIM  AUPEKTOP MNepejaeT Y/ieHam CoBeTta AWPEKTOpPOB, MO
3/16KTPOHHOM MOYTe, BCE BaXKHble AOKYMEHTbl, NOATBEP)KAAIOLWME MOKasaTenu
OpraHusauuu, TakuMe Kak: rogoBOM OTYeT AeATe/IbHOCTU OpraHu3auuM, rogosble
OTYeTbl AEeATe/NbHOCTU MO MpOeKTam/mporpammMam, rogoBov GUHAHCOBbINA OTYeT,
APyrue AOoKyMeHTbl. KpanHuii CpoK nepegayn 4O0KYMEHTOB - 15 pegpas.

Ha OCHOBaHUM MO/lyYEHHbIX  AOKYMEHTOB KaXKAbIN 4yneH CoseTta
AVMPEKTOpOB/OLLEHOYHOM KOMUCCUMU 3aMO/HAET aHKeTy OueHKM McnosHuTe/IbHOro
AVPEKTOpa, MHAMBUAYA/BHO U KOHOUAEHLMABbHO (npusoxceHue 3). AHKeTa OLeHKM
npeACTaB/IAETCA HAa OLEHOYHOM 3acesaHnu. YaeHbl CoBeTa AnpekTopoB/OLeHOYHOM
KOMUCCMM  MOryT noTpeboBaTb MpoOBeAEeHMA /IMYHOM BCTPeYM C  KOMaHAowm
opraHusauum.

B oueHo4yHOM 3acegaHumn npegcesgaTe/IbCTBYeT npegcedaTesnb  OLeHOYHOM
KOMMCCUM, KOTOPbIM HasHavaeTcA/msbupaeTca YsieHamu OLEHOYHOM KOMUCCUM
ron0com 60/bLlIMHCTBA. Kaxabiit rog nsbupaetca gpyroi npegcegareib OueHO4HOM
KOMMCCUU, U36Mpaemblit MO MPUHLMMY POTALMM.

B pamKax OLEHOYHOro 3acesaHuA KaxApbli Y4/1eH u3naraeT CBOe MHeHUe/apryMeHTbl
OLLeHKM KaXKAoro KputepuAa 3PPEKTUBHOCTM, OMMCAHHLIX B aHKeTe oLueHku. Ha
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OCHOBaHMM  OOCYXAEHWUM  AOCTUraeTcA  COor/lacMe  OTHOCWUTE/IbHO  OLeHKM
MCnoAHWUTENbHOMO AMPEKTOpA.

Korga unenbl CoBeTa paupekTOpoB/OLEHOYHAsA KOMWMCCUMA MPULLAM K eAUHOW U
KOHCO/IMAUPOBAHHOMW  MO3WMUMKM  OTHOCUTE/IbHO  OUEHKU  dPdEeKTUBHOCTH
MCnoAHUTENbHOMO AMPEKTOPA, ero NpUr/iaLlwatoT A/1A NpoBegeHna 06CyKaeHus.

Ha ocHOoBaHuM 06CyXgeHWMA Mexay 4neHamu  OLEeHOYHOW  KOMUCCUM U
MCNONHUTE/IbHBIM ~ AUPEKTOPOM,  COCTaB/AAETCA  MPOTOKO/ B KOTOPOM
NoATBEpKAaeTCA BbICTaB/€HHAA OLeHKa (npusoxeHue 4).

4. OBLUME NO/IOKEHUA

Kaxablh pabOTHUK A0/1KEH MMETb KOMUIO aHKEeTbl NO/yro40BOM M rOA0BOM OLEHKU
CO BCEMMU NMOAMNUCAMMU.

Bce aHKeThl OUEHKU XPaHATCA B /IMMHOM ge/1e pa6OTHMI-(a.
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MNPU/IOXKEHHUA
MpunoxxeHue 1 — AHKeTa CaMOOL,€HKHU

AHKETA CAMOOLEHKH

1.  O6wue cBegeHus

damuana n uma

3aHMmaemas AO0/MKHOCTb

HaumeHoBaHue
npoeKTa/nporpammbi

CpOK HaxOKAEeHUA B 3aHMMaeMon
AO/MKHOCTH

OueHuBaeMmMblii nepuog, Monyrogue |, rog, Monyrogue ll, rog,

flaTa camoOoLLeHKH

2. Camoou,el-u(a BbIMO/IHEHUA K/NHOYEBbLIX 3aAa‘-I/AOII)KHOCTHb|X q)yHKU.Mﬁ cor/znacHo AO/‘I)KHOCTHOﬁ

MHCTPYKLUM
HaumeHoBaHMe K/o4eBbIX 3a4a4/A0/KHOCTHBIX Mosy4yeHo

Ne " A /La' y * O6ocHOBaHue
dYHKUMI COr/IACHO A0/MKHOCTHOM MHCTPYKLMUU NyHKTOB

5.

*BO3MOMHbIE NYHKMbI: 4 — c8epX OwcUOdHUl, 3 — CO2/1dCHO OmcudaHull, 2 — Hume owuddaHul, 1 —
Hey0d08/1emgopumesibHo.

3. CamooueHka kputepues 3pPeKTUBHOCTH
3.1. [upekmop/KoopduHamop npoekma

MonyyeHo
MYHKTOB

Ne HaumeHoBaHue kputepusa 3pPeKTUBHOCTU O6ocHOBaHKe

YnpaB/eHyecKana KOMNETEHTHOCTb:
N/IaHUPOBaHKe, OpraHu3aLus,

1. | KOOpPAUHUPOBaHWE, MOHUTOPUHT U OLLEHKa,
MOTMBMPOBAHME NepPCOHa/Ia YHacTBYIOLLEro B
npoekre

[AOCTUrHYTbIE LM U BbINO/IHEHHasA
2. | AeATeNbHOCTb, AOCTUTHYTbIE OXKUAAEMbIE
pesy/ibTaTbl

3. OT4eTtbl O AEATE/IbHOCTU (emeKBapTaanble/
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no/yroAoBble/roA0Bble) pa3paboTaHHble B
CPOK U YyTBEPXKAEHHble CTOHCOPOM

YpoBeHb yA,0B/1eTBOpeHUA HeHeduapom

4 CKOOP/AMHUPOBAHHOrO NMpOeKTa
5. | Apyroe:
3.2. lNlomowHUK hpoekma
Mony4yeHo
Ne HaumeHoBaHue kKpuTepusa 3pPeKTUBHOCTU y O6ocHOBaHKe
NYyHKTOB
[ eATe/IbHOCTb MO NMPOEKTY BbINO/HEHHAA |
1. | OpraHM3oBaHHasA B CPOK, COM/IACHO OMUCAHMIO
B NpOeKTe
2. | YyeT gaHHblX, 6eHeduMLMapOB U T.4,
3 ObweHre/B3anMoAENCTBUE C
| beHeduymapamu
4. | Apyroe:
3.3. byxzanmep
MonyyeHo
Ne HanmeHoBaHue Kputepua 3pPpeKTUBHOCTH y O6ocHoBaHKe
NYyHKTOB
; OT4eTbl U T.4., NPeACTaB/IeHHblE B CPOK U He3
" | olwKBOK B rocyapCTBEHHBIE YUPEKAEHUS
PurHaHCOBbIE OTYeThI
, (exeKkBapTa/ibHbIE/MO/NYro40BbIe/rOA0BbIE)
* | pa3paboTaHHble B CPOK U yTBEPIKAEHHbIE
CMOHCOPOM
OcyuiecTBneHre HeOOX0AMMBIX MN/1aTexel B
3 CPOK
4. | Y4yeT Byxra/iTepCckmMx fOKyMEHTOB
5. | Apyroe:
O6Lasa camooLeHKa:
MoTpebHOoCTH B
obyuyeHum:
Moanuck oueHMBaemoro paboTHuKa: Aara:
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MpuaokeHue 2 — AHKETa OLLeHKU paboTHUKaA

AHKETA OLEHKH

1. O6wue cBegeHus

damuana n uma

3aHMmaemas AO0/MKHOCTb

HanmeHoBaHue
NpoeKTa/nporpammbi

CpOK HaxoKAeHusi B 3aHMMaeMou
AO/IKHOCTHU

OueHuBaeMblii nepuog, Monyrogue |, rog, Monyrogue ll, rog,

flaTa camooLLeHKH

2. OueHKa BbINO/IHEHUA K/HOUYEBbIX 334a4/A0/IKHOCTHBIX GYHKLMI1 COrIaCHO AO/IKHOCTHOM

MHCTPYKLUK
HaumeHoBaHue KAo4eBbIX 3a4a4/A0/MXHOCTHBIX MoayuyeHo

Ne - A /f" y * O6o0cHOBaHUe
dYHKUMI COr/1acHO AO/MKHOCTHOM MHCTPYKLUU NYHKTOB

CpeaHuid 12

*BO3MOMHbIE NYHKMbI: 4 — c8epX OwcUOdHUl, 3 — CO2/1dCHO OmcudaHull, 2 — Hume owuddaHul, 1 —
Heydo08/1emgopume/ibHo.

3. OueHKa KpuTepues 3pPEeKTUBHOCTU
3.1. [upekmop/KkoopduHamop npoekma

MonyyeHo
MYHKTOB

Ne HaumeHoBaHue Kputepus 3pPeKTUBHOCTU O6ocHOBaHKe

YnpaB/eH4yecKana KOMNETEHTHOCTb:
N/IaHUPOBaHKe, OpraHu3aLus,

1. | KOOpPAWHUPOBaHWE, MOHUTOPUHT U OLLEHKa,
MOTMBMPOBAHME NepPCOHa/Ia YHacTBYOLLEro B
npoekre

A OCTUrHYTbIE Lie/I1 U BbINO/IHEHHAA
2. | AeATeNbHOCTb, AOCTUTHYTbIE OXKUAAEMbIE
pesy/ibTaTbl

OT4eTbl O AeATEe/NIbHOCTU (eKeKBapTa/ibHble/
Mo/yro/A0Bble/roA0Bble) pa3paboTaHHble B
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CPOK 1 yTBEPX/AEHHbIe CMTOHCOPOM
4 YpoBeHb ya0B/1eTBOpeHna beHepuLMapom
| CKOOPAUHUPOBAHHOIO MPOEKTA
5. | Apyroe:
CpeaHuii 2:
3.2. [TomowHUK hpoekma
MonyyeHo
Ne HaumeHoBaHue Kputepua 3pPpeKTUBHOCTH y O6ocHoBaHKe
NYHKTOB
/eATe/IbHOCTb MO NPOEKTY BbINO/HEHHAA |
1. | opraHuM30BaHHasA B CPOK, COr/IACHO OMUCAHUIO
B rpOeKTe
2. | YyeT gaHHblX, 6eHeduMUMapOB U T.4,
ObweHre/B3anmoaencTeme ¢
3 6eredumapamu
4. | Apyroe:
CpeaHuii 2:
3.3. byxzanmep
Mony4yeHo
Ne HaumeHoBaHue Kputepua 3pPeKTUBHOCTH y O6ocHOBaHKe
NyHKTOB
. OTYeTbl U T.4,., NPeACTaB/I€HHbIE B CPOK 1 6e3
OLIMBOK B roCcyAapCTBEHHbIE YYpeXKAeHunA
®rHaHCOBbIE OTHETDI
, (exkekBapTa/ibHble/N0OYrog0Bble/roao0Bble)
* | paspaboTaHHble B CPOK U YTBEPKAEHHbIE
CMOHCOPOM
3 OcyLecTB/ieHMe HEOOXOAUMBIX M/1aTEXKEN B
" | cpok
4. | Y4yeT 6yxra/iTepckmx fOKyMEHTOB
. | Apyroe:
CpeaHuii 2:
O6wwumii cpegHuii 6aan

(CpepHuit 1 + cpeannii 2/2):

O6was oueHKa gaHHasA
OueHLMKoM:

MoTpe6bHoCTHN B 06y4eHUU:

MpepsoxeHua no
ynpaB/ieH4YeCKUM
peLueHnaAm:

KomeHTapwii
oueHnMBaemoro paboTHuka
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3aHumaemas
damuana u UMA OLeHLLMKa:

AO/IKHOCTb:
Moanuceb: Aara:
damuana u umA BTOpon 3aHumaemasn
NoANUCbIBAIOLLLEI CTOPOHBI: AO/MKHOCTb:
MNoanuceb: Aara:
Moanucb oueHMBaemoro fara:
paboTHuKa: :

11
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MpunorxkeHune 2 — AHKeTa OUEHKU UCNONHUTENBHOIO AUpPEKTOPA

AHKETA OUEHKN UCMNO/IHUTE/IBHOIO AUPEKTOPA

1. Ob6wume cBegeHus

damuana n uma

OueH1BaeMblit nepuosa Fopg,

2. OueHka Kputepues 3pPeKTUBHOCTH

HanmeHoBaHue Kputepus Mony4yeHo
Ne puTep y * O60cHOBaHue
3¢pPeKTUBHOCTH MYHKTOB

YnpaB/eHyecKana KOMNeTEeHTHOCTb:
N/1aHUPOBaHKe, OpraHu3aLus,

1. | KOOpPAUHUPOBAHME, MOHUTOPUHT U
OLLeHKa, MOTMBMPOBaHWE NepcoHasa
paboTarolero B opraHusanmu

BHeapeHue
2. | NPOeKTOB/OpPraHM3aLMOHHbBIX MPOrpamm
COr/1aCHO MPOEKTHOMY OMUCaHUIO

BbinosnHeHne Ctpaternyeckoro rnsiaHa

3 OpraH13aLmm 33 COOTBETCTBYIOLLMIA IO/
4 AvBepcndUKaLms CNOHCOPOB U
" | MICTOYHUKOB GUHAHCMPOBAHUA
5 YCTHOE M MUCbMeHHoe obLeHune ¢
" | ynpaensemoit KomaHg o
6 YcTHOE 1 nncbMeHHOoe obLueHue ¢
" | ureHamu CoBeTa AMPEKTOPOB
7- | Apyroe:

CpepgHuii:

*¥803MOMHbIE NYHKMbI: 4 — c8epX oMwudaHull, 3 — co21dcHO owcuddHrul, 2 — Huwe owudaHul, 1 -
Heyd08/1em8opume/bHo.

damuaunsa v ums, yaeH OLLeHOYHOM KOMUCCUM:

Aata:
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MpunoxkeHune 3 — TunoBana CTPYKTypa NPOTOKO/1A OTHOCUTE/IbHO PEe3y/IbTaTOB OLLeHKU
McnonHutenbHOro AnMpeKropa

MPOTOKO/
3acefaHnA OLLeHOYHOI KOMUCCUU
Ne
or___
MpucyTtcTBOBaNM:

-

vi h W N

.

BblHeceHO Ha 0bcyKaeHue:

Pe3y/bTaTbl OueHKM WMCMNO/MHUTE/NIBHOMO AMPEKTOpa MyTeM pacCMOTPEHWMA OLLEHKM KarKaoro
KpuTepua 3¢PeKTUBHOCTM BCeMM 4YneHamu OLEeHOYHOM KOMMCCMM M YCTAHOB/IEHME ObLmX
MYHKTOB Ha OCHOBE O6O0CHOBaHWIA.

BbicTynuam:

lMpuHATO pelueHue:
YCTaHOBWTb OLLeHKY (Cpe/AHee KO/IMYeCTBO MYHKTOB MO 7 KpUTEpUAM 3P PEKTUBHOCTH)

MpeanoxeHus:
1.
2.

Y/1eHbl OLEHOYHOM KOMUCCUM:

Pamunama, uma Mopgnucb
Pamunausa, uma Mopgnucb
damuansa, ums Moanucb
dPamuansa, ums Moanucb
Pamunausa, uma Mopgnucb
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