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Project Activities for the Reporting Period
Staff Extension

HR Specialist was hired up to April 1. 
Experts from 14 target regions were hired during April –June, as well as IT Group Coordinator and Software Engineers #2 and #3 (Software Engineer #4 was hired later in summer 2012).
PR Manager was hired in August.
EXMO© Development
The EXMO© online expert monitoring system has been updated for the reporting period from  Version 10.0 to Version 15.1 (now in March 2013, Version 16.2 is actual):
· In the 11.0 Version launched on August 1, the homepage style was changed to Dashboard displaying (for any visitor) a quick launch panel and a panel showing links to results for completed monitoring cycles, while lists of links to uncompleted cycles are visible for experts and interaction participants. The gender statistics function was also introduced in this version. Also, from this version, the system stores scores assigned before the online communication period together with those modified within that period  - in order to track changes easily. 
· In the Version 12.0 launched in August, the main functionality added is the Questionnaire function that can add to a monitoring cycle a questionnaire including questions beyond the website monitoring parameter list. A questionnaire can be also removed from the monitoring cycle without influencing the website monitoring scores.
· In the Version 13.0 launched in September, the main extension is the possibility for a user to register her/his account in the EXMO by herself/himself, with a function for forgotten password reset.
One more major modification is introduction of individual invitation codes for each organization within each monitoring cycle. If a registered user (or one going to register) is an employee of an organization included into a coming monitoring cycle, (s)he may learn (upon request) a special invitation code for this organization and this monitoring and enter it to get ability for participation in online communication.
Extended statistical data are now displayed for both completed and uncompleted monitoring cycles. Please see below an example of the statistics page for a completed cycle (regarding regional arbitration courts). 
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For monitoring cycles opened after EXMO 13.0 launch (September), information openness rates both before and within/after online communication are displayed in final ratings (two last rows of the table on the right).
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· In the versions 14.0 – 14.2 launched in September - October, the main extensions are: subdivision of monitoring parameters into two main groups – those derived from legal normative acts, and rest parameters derived from expert and public needs; and the possibility to calculate informational openness ratings calculated not only over the full parameter list  but also over any of the two parameter groups or over a set of parameters selected by the user (please see the example below, also regarding the completed cycle for regional arbitration courts): 
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· In the versions 15.0 – 15.1, launched in November-December, a user have got a possibility to position himself/herself as an individual or a (monitored) organization representative (if so, he/she will to enter an invitation code).
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Also, an anonymous user entering a monitoring cycle now views the final rating table for that cycle.
Training for Regional Experts: July 10-11, St.-Petersburg
A training for regional experts included into the working plan took place on July 10-11 in St.-Petersburg, and experts from all fourteen target regions attended it. The training goal was to enhance their knowledge and skills in implementing the FIF’s methodology for monitoring official websites by means of EXMO system. The FIF’s leaders, legal team, and IT team members provided the new employees with new knowledge and skills in legal basis and technical tools for monitoring official websites. 
More details can be learnt from the FIF's website: A Training Workshop on Website Monitoring in St.-Petersburg. 

Monitoring Government Bodies' Official Websites
The following 6 monitoring cycles were completed during the reporting period (with hyperlinks to new stories covering monitoring results in English):
· The Judicial Department under the Supreme Court of Russia;
· Bodies of the Judicial Department under the Supreme Court in the federation subjects (83 bodies);
· Top executive government bodies of  the federation subjects (83 bodies);
· Legislative  government bodies of  the federation subjects (83 bodies);
· The Council of Federation, Federal Assembly of the Russian Federation;
· The State Duma,  Federal Assembly of the Russian Federation.
· Arbitration courts of the federation subjects (81 bodies);
· Appeal arbitration courts (20 bodies);
· Federal district arbitration courts (10 bodies);
· The Supreme Arbitration Court of Russia;
· District general jurisdiction courts (2196 bodies);
· Regional-level general jurisdiction courts (83 bodies);
· The Supreme Court of Russia.
In the news stories, one can find also links to the parameters lists and the monitoring primary data in the EXMO system, as well as for Russian pages presenting those monitoring cycles' results.

For each above-mentioned monitoring cycle, monitoring parameter lists were published at the www.svobodainfo.org website for discussion at the beginning of each cycle.  Most active discussion appeared on the parameter list  for regional executive government bodies.
The PMP statistical data for the project period is presented in the Annex 1.
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Annex 1: PMP Data
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	Indicator Number
	Indicator
	Disaggregated by
	Unit of measurement
	Data collection method
	Reporting Frequency
	Baseline
	Results

(Apr  – Dec 2012)

	Project Goal: To increase government bodies’ information openness informational openness by means of interaction with the public via ICT

	Objective 1: To define current level of informational openness of government bodies’ official websites

	1.1
	Number of regions where government and municipals bodies monitored
	Location
	Number of regions
	FIF experts report 
	Total project period
	0
	83


	1.2
	Number of government bodies monitored (federal/regional/municipal)
	Location
	Number of  federal government bodies / regional government bodies / municipal  bodies
	FIF statistical report
	Total project period
	0
	5 / 2639 / 0 



	1.3
	Number of government websites monitored (federal/regional/municipal)


	Location
	Number of government websites
	FIF statistical report
	Total project period
	0
	5 / 2639 / 0 



	1.4
	Average level of government websites’ informational  openness 
	Location
	%
	FIF statistical report
	Total project period
	25%
	17.4%
 (if averaged over 13 completed cycles)

	Objective 2: To increase openness of government websites by organize the effective communication

	2.1
	Number of government bodies’ officials registered in EXMO system
	Location
	Number of government bodies’ officials
	FIF statistical report
	Total project period
	0
	1056
 (for 13 completed cycles)

	2.2
	Number of government bodies’ officials agreed to improve openness of their websites
	Location
	Number of government bodies’ officials
	FIF statistical report
	Total project period
	0
	158
 (for 13 completed cycles)

	2.3
	Level of information openness of government websites increased


	Location
	%
	FIF statistical report
	Total project period
	5%
	4.34% (if averaged over 13 completed cycles)



� Municipal bodies of those regions have not been monitored in the reporting period


� Federal: 5 (The Judicial Department under the Supreme Court of Russia; The Council of Federation, Federal Assembly of the Russian Federation; The State Duma,  Federal Assembly of the Russian Federation; The Supreme Arbitration Court of Russia; The Supreme Court of Russia)


Regional: 2639 (Bodies of the Judicial Department under the Supreme Court in the federation subjects – 83; Top executive government bodies of  the federation subjects – 83; Legislative  government bodies of the federation subjects – 83; Arbitration courts of the  federation subjects – 81; Appeal arbitration courts – 20; Federal district arbitration courts – 10; District general jurisdiction courts - 2196; Regional-level general jurisdiction courts – 83)


Municipal: 0


� Federal: 5 (The Judicial Department under the Supreme Court of Russia; The Council of Federation, Federal Assembly of the Russian Federation; The State Duma,  Federal Assembly of the Russian Federation; The Supreme Arbitration Court of Russia; The Supreme Court of Russia)


Regional: 2639 (Bodies of the Judicial Department under the Supreme Court in the federation subjects – 83; Top executive government bodies of  the federation subjects – 83; Legislative  government bodies of the federation subjects – 83; Arbitration courts of the  federation subjects – 81; Appeal arbitration courts – 20; Federal district arbitration courts – 10; District general jurisdiction courts - 2196; Regional-level general jurisdiction courts - 83)


Municipal: 0


� Bodies of the Judicial Department under the Supreme Court in the federation subjects - 64.498%


The Judicial Department under the Supreme Court of Russia - 54.859%


Top executive government bodies of  the federation subjects - 48.820%


Legislative  government bodies of  the federation subjects - 44.797%


The Council of Federation, Federal Assembly of the Russian Federation - 61.873%


The State Duma,  Federal Assembly of the Russian Federation  - 72.381%


Arbitration courts of the federation subjects – 30.959%


Appeal arbitration courts – 35.137%


Federal district arbitration courts – 28.302%


The Supreme Arbitration Court of Russia - 31.126%


District general jurisdiction courts - 12.523%


Regional-level general jurisdiction courts - 21.012%


The Supreme Court of Russia - 17.160%


Decrease compared with the Semiannual Report (September 2012) is due to larger number and lower openness level for judicial power, especially for district general jurisdiction courts


� Bodies of the Judicial Department under the Supreme Court in the federation subjects - 57


The Judicial Department under the Supreme Court of Russia - 0


Top executive government bodies of  the federation subjects - 61


Legislative  government bodies of  the federation subjects - 57


The Council of Federation, Federal Assembly of the Russian Federation - 0


The State Duma,  Federal Assembly of the Russian Federation – 0


Arbitration courts of the federation subjects - 131


Appeal arbitration courts - 40


Federal district arbitration courts - 19


The Supreme Arbitration Court of Russia - 1


District general jurisdiction courts - 653


Regional-level general jurisdiction courts - 37


The Supreme Court of Russia - 0





� Bodies of the Judicial Department under the Supreme Court in the federation subjects - 31


The Judicial Department under the Supreme Court of Russia - 0


Top executive government bodies of  the federation subjects - 29


Legislative government bodies of  the federation subjects - 23


The Council of Federation, Federal Assembly of the Russian Federation - 0


The State Duma,  Federal Assembly of the Russian Federation – 0


Arbitration courts of the federation subjects - 47


Appeal arbitration courts – 19 


Federal district arbitration courts – 8 


The Supreme Arbitration Court of Russia - 1


District general jurisdiction courts -


Regional-level general jurisdiction courts - 


The Supreme Court of Russia - 0





�Bodies of the Judicial Department under the Supreme Court in the federation subjects – 6,93 %


The Judicial Department under the Supreme Court of Russia – 0 %


Top executive government bodies of  the federation subjects – 4,97 % 


Legislative government bodies of  the federation subjects – 2,384 %


The Council of Federation, Federal Assembly of the Russian Federation – 0 %


The State Duma,  Federal Assembly of the Russian Federation - 0 %


Arbitration courts of the federation subjects -


Appeal arbitration courts - 


Federal district arbitration courts - 


The Supreme Arbitration Court of Russia - 


District general jurisdiction courts -


Regional-level general jurisdiction courts - 


The Supreme Court of Russia - 


Decrease compared with the Semiannual Report (September 2012) is due to larger number and lower openness level for judicial power, especially for district general jurisdiction courts
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