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Chisinau, Moldova
September 24

Memo

Building Continuous Training Center: experience exchange workshop

Idea and purpose of the workshop
The workshop resulted from the collaboration of IFES Moldova with Central Electoral Commission of Moldova, Central Electoral Commission of Georgia, and Georgian Center for Electoral Systems development, Reforms and Trainings. This activity was supported by the United States Agency for International Development (USADI).[footnoteRef:1] [1:  This activity was made possible by the generous support of the American People through the United States Agency for International Development (USAID). The contents of this workshop are the sole responsibility of the CEC and IFES and do not necessarily reflect the views of USIAD or the United States Government. ] 


Center is a continuing training center founded by Georgian CEC in January 2010. Center has been build from scratch and in less than two years developed in a well functioning organization successfully implementing different training programs in Georgia.

IFES Moldova created conditions for and facilitated the dialog between the representatives of Moldovan and Georgian training units. Main purpose of this dialog was to build capacity of the Moldovan CEC and help them start development of the new continuous training center.

Date, place and participants
Experience exchange workshop took place on September 23 in IFES Moldova office. Following representatives of Moldovan CEC, Georgian training center and IFES took part in the workshop: 

· Doina Bordeianu, Head of Training, Civic Education and Secretariat department
· Corneliu Pasat, Senior adviser, Training, Civic Education and Secretariat department
· Elizaveta Otel, Head of Finance and Audit department
· Corina Borzin, Head of the Legal department
· Liudmila Birsa, Senior adviser, Legal department
· Nino Berulava, Deputy Director, Center for Electoral Systems development, Reforms and Trainings, Georgia
· Pavel Cabacenco, Deputy Country Director, IFES Moldova

Participation of the representatives of CEC legal department has been limited because of their involvement in other activity.

Although UNDP CTA didn’t participate in the event, she also sent a number of questions for the Deputy Director of the Georgian training center.

Discussions

During the five hours (from 10 am till 3 pm) of the workshop, participants had formal presentations, questions and answers session, informal discussions, brainstorming and visit to the future Moldovan Continuous Training Center (see Agenda in the Annex).

[bookmark: _GoBack]Discussions, which appeared rather open and frank, concentrated on the following areas:

· Legal basis of the Training Center and its interaction with Central Electoral Commission
· Financial structure of the Center, main budget lines and the ways budget is formed
· The concept of the training program, training methods and materials 
· Practical advises how to build a Training Center
· Collaboration with international donors and electoral stakeholders
· Future activities and possible interaction

Conclusions/Next steps

Participants from both Moldovan and Georgian pats were interesting to hear about the each other experience, achievements and future plans. Georgian experience was very inspiring and motivational for Moldovan CEC staff. 
Participants agreed to continue collaboration through on-line contacts, visits and participation at the regional conferences and events. Georgian Center for Electoral Systems development, Reforms and Trainings is going to launch an initiative of the regional collaboration in the electoral officials training field between Georgia, Armenia, Azerbaijan and Moldova. First step will be organization of the workshop where participants will discuss about the training methods and materials, qualification exams and certification. Participation of Moldovan delegation in such activities is highly desirable.  
Georgian Training Center and Moldovan CEC training department will continue collaboration. Moldovan colleagues asked to send them a copy of the statute and other regulations of the Georgian training center, training software that is now tested in Georgia and other training materials. 
IFES will support Moldovan CEC in their effort to build a Continuous Training Center and develop capacities of its future staff.  


Annex
Building Continuous Training Center: experience exchange workshop
Chisinau, September 23

Agenda

	Time
	Activity

	10.00 – 10.45
	Training of electoral officials in Moldova: experience of the last 3 electoral events
Doina Bordeianu, Pavel Cabacenco

	10.45 – 11.00
	Coffee-break/informal discussions


	11.00 - 13.00
	Building successful training center: experience of Georgia
Nino Berulava


	13.00 – 14.00
	Lunch/informal discussions


	14.00 – 15.00
	Future Continuous Training Center in Moldova: main challenges and next steps
 Doina Bordeianu
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