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Synergies between Population and Voter Registration:
Implications for the Accuracy of Voter Lists
Warsaw, August 31 - September 1, 2011

[bookmark: _GoBack]On August 31 - September 1, 2011 representatives of the Central Electoral Commission, State Enterprise „Registru“ and International Foundation for Electoral Systems (see the Annex1) took part in the two-day conference on population and voter registration. This activity was supported by the United States Agency for International Development (USADI).[footnoteRef:1] The conference was organized by ODIHR and took place in Warsaw. There were more than 60 representatives from 17 countries in the region. Most were representatives of the electoral management bodies (EMBs) and civil registration departments/ministries/corporations.  International electoral assistance organizations like UNDP, IFES and OSCE/ODIHR were participating in the conference as well. [1:  This activity was made possible by the generous support of the American People through the United States Agency for International Development (USAID). The contents of this activity are the sole responsibility of the CEC and IFES and do not necessarily reflect the views of USIAD or the United States Government. ] 


The conference lasted two days, and twenty two presentations were delivered, which generated a lot of questions and comments. The Moldovan delegation had a separate meeting with Mike Yard, a well known voter registration expert who is currently IFES Chief of Party in Kenya. There was a good exchange of opinions/views between him and the Moldovan CEC and REGISTRU delegation which resulted in a set of valuable recommendations on how to deal with the local public authorities in the voter registration process.

Most of the conference was dedicated to the presentation of the experience of the participating states. Having the political will to have an accurate voters’ list is key. Securing correct and relevant data and having a national address register were two other important issues discussed at the conference.

The conference highlighted the following important for Moldova aspects of voter registration:

Standards of voter registration

· Integrity – a fair and honest voters’ list, all eligible persons included, ineligible persons prevented
· Inclusiveness – all persons included without regard to political preference, literacy, ethnicity, etc.
· Comprehensiveness – special focus on including marginalized persons including women, youth, persons with disabilities, etc.
· Accuracy – highest degree of accuracy possible with clear rules for dealing with duplicates and other anomalies
· Accessibility – no major obstacles of distance or physical barriers
· Transparency – all processes open to scrutiny by stakeholders and easily explainable
· Security – protected from unauthorized access and from loss with clear rules as to who can use the register; a data protection law is essential 
· Accountability – handled according to established laws and policies; public decisions
· Credibility – confidence of all political stakeholders in the process; regular audits of the database
· Sustainability – can be maintained and/or repeated legally, financially, technologically and politically

Who should be responsible for the Voter Register?

Although usually direct responsibilities for the voter register falls on one or two organizations, quality of the voter’s list should be the responsibility of the whole society including EMB, political parties, civil society, media, and Voters.  Still, local government needs to play a role in maintaining the quality of the list.  There may be a need for a legal obligation for the local government role.

EMBs should ensure that all stakeholders are involved in the voter registration process and are ready to share the responsibility for the quality of the voter register/voter’s lists.

Relation between Civil Register and Voter Register

· Having a separate voter register and civil register is a recipe for headaches.  Still, if they are separate, a regular exchange of information between the two is important. To make communication easy, parties may sign a long-term contract.
· A civil register may have a function which automatically sorts population into electoral districts and precincts.
· Important to have local offices responsible for the collection of information and its transmission to the central database.  Local offices could be managed by the EMB or Civil Registry Department.
· Good examples for Moldova are Macedonia and Albania, but we have to study the situation on the ground and develop our own system.

Data security

· In the process of voter register development, EMBs should avoid a vendor lock.
· Many countries from the region allow civil society and parties to check the voter’s list, which does not affect security of personal data.

Address register

· Accurate address register is the key element in development of the electronic voter register.

All representatives of Moldovan delegation at the conference considered it very useful. The visit provided a possibility not only to hear about the experience of other states and discuss problematic issues, but also establish good working relations with representative of State Enterprise Registru and build the basis for the future collaboration within a Voters’ Lists Working Group.

Findings of the visit resulted in a joint CEC/IFES/Registru report presented to the representatives of CEC and other state institutions at the meeting of the Voters’ Lists Working Group.



Annex 1

Members of the delegation from Moldova:

1. Iurie Ciocan – President of the Central Electoral Commission of Moldova
2. Mariana Musteata – Head of Staff, Central Electoral Commission of Moldova
3. Andrei Constantin – senior adviser of the IT Department, Central Electoral Commission of Moldova
4. Iurie Golus – Head of the Administrative and Informational Resources Department, State Enterprise Registru (within a Ministry of Informational Technologies and Communication)
5. Steven Gray – Country Director, IFES Moldova
6. Pavel Cabacenco – Deputy Country Director, IFES Moldova
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