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Introduction
The Central Electoral Commission (CEC) of Moldova and the International Foundation for Electoral Systems (IFES), with support from the United States Agency for International Development (USADI),[footnoteRef:1] held two Political Financing workshops in Chisinau, the capital of Moldova. [1:  This workshop was made possible by the generous support of the American People through the United States Agency for International Development (USAID). The contents of this workshop are the sole responsibility of the CEC and IFES and do not necessarily reflect the views of USIAD or the United States Government. ] 

The three day workshops on Political Financing were to: make participants aware about the key concepts and guiding principles underpinning political financing; acquaint them with international experience in political finance regulations; and facilitate a discussion about the proposed reforms in Moldovan legislation regulating financing of political parties and electoral campaigns.
The workshops were conducted on 25-27 April and 2-4 May. Twenty-nine people attended including six from the CEC, ten from political parties, and representatives from the Ministry of Justice, Ministry of Finance, Court of Accounts, Fiscal Inspectorate, the Center for Combating Corruption and Organized Crime, the National Bank and domestic election observation organizations.
The Workshop Structure and Methodology
Main purpose of the workshop was to make participants aware about the key concepts and guiding principles underpinning political financing and facilitate a discussion about the strategic reform plan of the laws that impact political finance. 
Training program addressed the following topics:
First day
· Identifying key problems in political financing
· Key concepts glossary
· Guiding principles underpinning political financing


Second day
· Political Financing: international experience and case studies
· Introduction in political finance regulation and comparative analysis of the different regulatory systems 
· Local examples of abuse of political finance regulation 


Third day
· Key stakeholders in political financing
· The role of the stakeholders in political financing process throughout an Electoral Cycle
· Political Finance Strategic Reform Plan for Moldova

Agenda of the training and training materials were taken from the BRIDGE web-site and customized for the Moldovan audience. The training program kept a BRIDGE spirit of the workshop and had many energizers and ice-breakers. There was a concern that energizers and ice-breakers will not be well received by the participants who came from different governmental agencies and controlling bodies. In reality it was proved that Political Financing workshop needs even more energizers and interactive exercises. In this way participants are really enjoying the process and able to learn material much better.
Facilitation Team
The workshops were opened by fully accredited BRIDGE facilitator and Chairman of the CEC of Moldova, Dr. Iurie Ciocan and IFES Moldova Country Director, Mr. Steven Gray. The workshops were facilitated by Pavel Cabacenco (IFES), Mariana Musteata (CEC), and Ludmila Birsa (CEC) in partnership with political finance experts Natalia Iuras (IFES) and Dr. Ciocan. The workshops were co-facilitated by semi-accredited facilitator, Mr. Stefan Uritu, CEC Vice-Chairman who performed in an excellent manner, with true BRIDGE spirit, and, became a fully accredited facilitator.
Attendance
In total CEC and IFES invited to the workshops 58 participants from: 
· Political parties of Moldova (6 parliamentary and 30 extra parliamentary parties)
· Governmental agencies (7 in total by 2 representatives from each)
· Central Electoral Commission (1 member and 5 staff)
· Civil Society (2 representatives of the domestic observers) 

Although CEC staff did their best to make more participants come to the workshop there were only 35 confirmations of participation. (see Table 1) 
Table 1: Attendance for BRIDGE Political Financing Workshops
Planned attendance 		58 participants
Confirmed attendance 		35 participants
Actual attendance		29 participants

But even confirming the participation some of the organizations (ex. Communist Party of Moldova) didn’t show up at the training and asked for training materials after that. The number of participants who were certified with a BRIDGE diploma constituted 29 in total. (see the Table 2)
From the gender point of view there was a balance and equal representation at the both workshops. They were attended by 15 women and 14 men.
Table 2: Breakdown of attendance for BRIDGE Political Financing Workshops
	#
	Organization
	# of participants

	State Agencies

	1
	Court of Accounts
	2

	2
	Center for Combating Economic Crime and Corruption 
	2

	3
	Tax Inspectorate
	2

	4
	National Bank
	2

	Ministries

	5
	Ministry of Justice
	2

	6
	Ministry of Finance
	1

	Political Parties (parliamentary)

	7
	Democratic Party 
	1

	8
	Liberal Party
	1

	9
	Liberal Democratic Party
	1

	10
	Socialists Party
	1

	11
	Party of Democratic Action
	1

	Political Parties (extra parliamentary)

	12
	National Liberal Party 
	1

	13
	Party “Pentru Neam si Tara”
	1

	14
	Popular Republican Party
	1

	15
	Movement of Professionals “Speranta – Nadejda”
	1

	16
	Peoples Socialists Party 
	1

	Central Electoral Commission

	17
	CEC Members
	1

	18
	Staff
	5

	Civil Society

	19
	Civic Coalition 
	1

	20
	Promo-Lex
	1

	Total                                                                                                               29















[bookmark: _GoBack]Participant Evaluations of the Workshop
At the end of the each day of the workshop, each participant was asked to fill out a brief questionnaire on the training.  The following rating scale was used to measure if the learning outcomes have been achieved, and/or the degree to which the activity was enjoyable and useful:
1 – Not at all;   2 – A little;   3 – Partly;   4 – Mostly;   5 – Completely
Participants were rating each session/activity against its content and the way it was presented by facilitator.
Overall rating of the both workshop in April and in May was surprisingly the same and constituted 4.78 points. (see Table 3) 
Table 3: Overall rating of the first and second workshops
	DAY
	CONTENT

	PRESENTATION

	CONTENT

	PRESENTATION

	
	25-27 APRIL
	2-4 MAY

	First day
	4.7
	4.7
	4.7
	4.7

	Second day
	4.8
	4.8
	4.8
	4.8

	Third day
	4.8
	4.9
	4.8
	4.9

	Overall rating
	4.78
	4.78



It means that participants consider that learning outcomes of the training were almost completely achieved. Participants considered training useful and enjoyable. As one of the participants said, “I never thought I would say that I like training on political finance, but now I say it, thank you, trainers and colleagues for your cooperation!”  BRIDGE methodology provided opportunities to discuss difficult and sometimes sensitive subjects in an open and friendly manner. During the final evaluation of the workshop, Ludmila Birsa, CEC facilitator, said: “I liked the spirit of initiative in the groups and I confess I did not expect so much openness.  All of you were great!”
 Conclusion
It is clear that both BRIDGE Political Financing workshops in Moldova were a big success.  It has demonstrated that the active adult-based training paradigm can both work in and make a difference not only for election officials but also political parties, civil society and governmental institutions.  
There were following outcomes of the workshops:
· The workshops contributed to promotion of the reform in campaign financing legislation and practices in Moldova. Participants understood the complicity of the political finance issue and its importance for the democratization of the country. The message about the need of the reform will be passed by the participants to their organizations.

· The workshops helped to improve the legal framework of political party financing in Moldova. Participant’s suggestions were included in the Draft Law on Political Party Finance which will be presented to the parliament soon.

· The workshops build capacity of the CEC staff and members in the training field. Two members of staff got more facilitation experience. Vice-chair of the CEC got promoted to the next Workshop Facilitator’s level in BRIDGE.
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