IFES Moldova (MEACD): Q3, FY12

[bookmark: _GoBack][image: ]
IFES Quarterly Report: 1 April – 30 June 2012
Moldova Electoral Administration Capacity Development Program (MEACD)

USAID Cooperative Agreement No. AID-121-A-00-10-00706-00
Project Dates: 1 May 2010 – 30 April 2013 (Per Mod5)


I. EXECUTIVE SUMMARY
IFES Moldova made progress in reaching its program objectives during the third quarter (Q3) of fiscal year (FY) 2012.  During this reporting period, IFES resources assisted the Central Election Commission (CEC) of Moldova in the development and implementation of more efficient and transparent voter registration mechanisms and in developing concrete recommendations for reforming political party finances.  

One of the accomplishments of the voter registration processes was a two-day conference, “Improving the Basic Voter Lists in Preparation for the Electronic Voter Register,” lead by the CEC team and supported by IFES and the United Nations Development Programme (UNDP). By design, the conference mainly focused on the role of the local public authorities (LPAs) in voter registration and measures needed to ensure higher quality of voter lists across the country. 

Another highlight was the successful organization of two workshops on political party financing using the Building Resources in Democracy, Governance and Elections (BRIDGE) module. Participants – including from the CEC, political parties as well as representatives from the Ministry of Justice, Ministry of Finance, Court of Accounts, Fiscal Inspectorate, the Center for Combating Corruption and Organized Crime (CCCEC), the National Bank and domestic election observation organizations – learned about the key concepts and guiding principles of political finance from the perspective of international standards and how they could be adjusted to the situation in Moldova.

Among other activities, IFES provided technical capacity building assistance to the CEC for the training of Precinct Electoral Bureau (PEB) members in preparation for a local by-election in Trifanesti.

Finally, during this reporting period, MEACD technical and cost proposals were modified, resulting in additional USD $550,000 and increasing the total agreement value to USD $2,500,000. The duration of the program was also extended through April 2013. IFES is eager to continue working with local and international partners on achieving earlier established and newly defined tasks.

II. POLITICAL OVERVIEW
Political life in Moldova in the last three months has been vibrant, controversial and thrilling as political entities and stakeholders debated about various proposals for national referenda, electoral reform, results of the Government’s activity in 2011, administration of elections in Gagauzia, and political party financing regulations.

Now that the President has been elected and Moldova’s political stalemate is over, the country’s integration with Europe is pressing onward. This means more “reforms” and two years to produce results before the next parliamentary elections, which are preliminarily scheduled for 2014. The Government has started negotiations on a Deep and Comprehensive Free Trade Agreement (DCFTA) with the European Union and hopes to achieve more before elections get called. Yet questions remain: How quickly will the Alliance for European Integration proceed with the painful reforms that are needed in almost all spheres of life in Moldova? Will the Alliance have enough votes to pass the necessary laws in Parliament? Given that a number of political figures have left the Communist camp with more perhaps to follow, what will the future of that party be? Will those who left the Communists, such as the group around former minister of trade and economics Igor Dodon, try to join the Alliance? If so, how will this affect the Alliance’s performance?

Many are hoping these uncertainties will vanish when the opposition and the ruling parties start to negotiate and work together. In line with that, the Party of Socialists (PSRM) has developed a draft law on opposition. The initiative is to be discussed with other parties of the parliamentary and extra-parliamentary opposition. 

During the quarter, the Communist Party (PCRM) tried a number of different tactics to gain some traction with the public.  They organized public protests, initiated a referenda group to collect signatures for referenda that could potentially embarrass the governing coalition, and then, near the end of the quarter, eventually came back to Parliament to join the other opposition parties.

Two potential referenda were gaining some support during this quarter.  The Socialist Party put their efforts into a referendum asking voters to support joining the Russia-Belarus-Kazakhstan Eurasian economic union.  The PCRM backed a referendum initiative group called the Citizens Assembly for a National Consultative Referendum.  The Citizens Assembly wants to poll Moldovans on whether they “trust” the current Parliament or not.  According to the Election Code, any referendum initiative has to present more than 200,000 signatures supporting the registration of a referendum group.  The Citizens Assembly proposal ran into trouble when their initial signatures were examined by the CEC and the veracity of the signatures was questioned. The CEC suspended consideration of the petition and asked the Prosecutor General’s office to investigate the legitimacy of a petition filed by two complainants alleging both false names and signatures. 

Aside from the groups proposing referenda, there have been a few lawmakers proposing different reforms to the electoral system.  Vice-President of the Parliament and influential member of the Democratic Party of Moldova (PDM), Valdimir Plahotniuc has announce plans to introduce a bill calling for single member constituencies instead of the current system of closed party lists in a single, nationwide constituency.  This proposal led a group of international organizations active in the democracy field, including IFES, to sponsor a roundtable in April to discuss electoral system reform.  The group led by the National Democratic Institute (NDI) also included the International Republican Institute (IRI), and the Friedrich Ebert Stiftung (FES) among others.  About a month and a half later, at the PDM National Assembly, Mr. Plahotniuc backed off his own proposal and embraced a competing Liberal Democratic (PLDM) proposal for a mixed-member proportional (MMP) electoral system.

[bookmark: _Toc326162820]The electronic State Register of Voters was used on 13 May in Trifăneşti village, Floresti rayon, during the election for Mayor (due to the resignation of the previously elected mayor). The new system was implemented in both polling stations open in the two villages of the local public authority (LPA). People said they were impressed by the new technology, despite some fears that elderly wouldn’t be able to cope.  The system used mobile modems and seemed to work well. 

On 24 May, after weeks of disputes and consultations, the Moldovan Constitutional Court finally recognized the election of the President Nicolae Timofti on 16 March, as legitimate. The Court recognized the constitutionality of the amendments introduced by Parliament into the presidential election procedure. The legitimacy of the amendments was challenged in the Supreme Court by non-affiliated parliamentarian Mihai Godea, former Liberal Democratic Party member. The Constitutional Court also recognized a number of legislative initiatives tabled by the governing majority in 2010-2011 as legitimate. The amendments permitted the postponement of the election of president and parliament dissolution in line with a "reasonable timeframe.”  According to the Constitutional Court, if fewer than 61 deputies take part in the voting, the presidential election can be canceled.

In early June, three more members of the PCRM defected.  MPs Vadim Misin (one of the oldest members of the party), Tatiana Botnariuc and Oleg Babenco left the party due to their desire to stop boycotting meetings of the Parliament. (PCRM was in the fifth month of their boycott at the time.) Although the Communist party leaders considered it a "betrayal" and asked the MPs to give back their mandates, PCRM took a decision to return to the Parliament a few days after the defection. This political development illustrates the on-going crisis in the PCRM as this was the fourth group of MPs to leave the party since 2009.  Most likely, MPs Misin, Botnariuc and Babenco will form a left-wing party to represent the interests of the Russian-speaking population.

In mid-June Vlad Plahotniuc introduced a draft law on political party financing three days after the CEC submitted their own bill on the subject based on the six months effort of the CEC-sponsored Political Finance Working Group (PFWG). Mr. Plahotniuc said he introduced the new law because he saw it as “an intensely discussed topic.” The Plahotniuc law is a mixture of reforms similar to those discussed over the past six months in the CEC PFWG and ideas from a similar Romanian law.  However, Mr. Plahotniuc’s bill differs substantially from the CEC bill most substantially in that there is no proportionate, effective and dissuasive sanction system.

Finally, there was some drama around the upcoming elections for the People’s Assembly of the Autonomous Territorial Unit of Gagauzia. The People’s Assembly term expired on 23 April. Elections were expected to take place in mid-July, but that changed after the appointment of the CEC of Gagauzia was challenged by the Bashkan and others.  The challenge centered on the People’s Assembly reviewing and rejecting appointees from the Executive and Comrat Appeals Court instead of merely “certifying” their appointment as is stated in the Election Code.  In May, the conflict between the head of the region and the head of the People’s Assembly prevented announcement of the election date. As a result, Gagauzian authorities failed to meet deadlines set in the Gagauzian legislation. In June, parties found agreement and preliminarily decided to hold elections in September. Reports on the situation at the end of June were not promising: it appeared that the Speaker of the Gagauzia Assembly and the Bashkan had made a deal only to have it fall apart when the Speaker convened a closed-door meeting of the new CEC. 

III. PROGRAM ACTIVITIES
Objective 1: Develop and implement efficient, transparent systems for the creation of the first accurate and up-to-date voter registry

Throughout the third quarter of FY12, IFES continued to support the CEC and other relevant stakeholders’ efforts in improving mechanisms for registering voters through involvement in the Voter List Working Group (VLWG) among other on-going activities and initiatives related to development and implementation of efficient, transparent systems for accurate and up-to-date voter registry.

Voter List Working Group Progress 
During this reporting period, IFES continued to facilitate discussion on improved voter registration practices as part of the VLWG.  During the 17 April meeting of the group, the discussion focused on three main areas.

1. The latest database analysis of the Voter List as submitted by LPAs in March: Preliminary data shows progress in eliminating obvious errors from the voter lists. However, the CEC said they need more time to finish the analysis and present the official report. 
2. Technical and legal (data privacy) issues: Display of the voter list on the CEC website is possible from the technical point of view; if so, the CEC should strictly follow personal data privacy law during the display period. The group participants agreed that a detailed plan for implementation of this process should be developed. In terms of conducting a voter-to-list and list-to-voter analysis of the voter lists, the group determined it is possible from a personal data privacy law prospective, but the CEC first needs to hire new staff to work on such an analysis as contracting with a survey company is not possible because it transfers CEC authority to a private company.
3. Agenda for a Voter Register Conference: Participants expressed great interest in organizing a voter register conference in Chisinau in June. A conference concept and agenda were developed and presented to the working group. The conference invited LPA secretaries for in-depth discussion and to gain a better understanding of the voter registration challenges faced at the local level.
During the next VLWG meeting which took place on 5 May, discussion again focused on results of the latest analysis of the voter list database and planning for the June conference on voter registration. 

By end of May, the voter list database analysis showed improvement in some areas, including reduction of multiple entries of document numbers by almost 40% from the previous analysis in December 2011.  At the same time, the number of persons without any document number or document numbers in the wrong format increased by over 100%. This led to an overall “obvious” error rate about the same as in December.  To address this important problem, the CEC supported by IFES continued to analyze the data to discover what led to the increase in document number problems and identify solutions.

Voter Registration Conference in June 2012
In May, IFES became a member of the organizing committee for the Voter Register Conference entitled: “Improving the Basic Voters’ Lists in Preparation for the Electronic Voter Register.” After long discussions with the CEC and international partners, the concept of the conference was modified to shift the main focus on the role of the LPAs in the voter registration process and measures LPAs need to implement to insure high quality of the lists. 

With financial and organizational support from IFES and UNDP, the “Improving the Basic Voter Lists in Preparation for the Electronic Voter Register” conference took place on 19-20 June, led by the CEC team. The Conference was attended by 55 people representing 36 LPAs, state institutions such as Registru, the National Center for Personal Data Protection (NCPDP), and the State Chancellery as well as IFES and UNDP.   Those LPAs with the largest percentage of “obvious” errors in their voter lists were invited as well as three LPAs who had very few errors.  Each LPA was presented with its errors and had the chance to present the challenges they faced in creating their voter list.  The most frequent problems were identified and potential solutions were recommended. Those with few errors shared their experiences providing helpful tips and useful information as to how they organize the task of compiling and updating their voter lists. Many of the secretaries had been recently appointed to be responsible for voter lists and had little to do with mistakes committed by previous LPA staff (unfortunately, this is a common occurrence among the 898 LPAs). Lack of attention to detail on Election Day by PEB members was also discussed.Impressions of one LPA about the conference: “We, from villages, tend to see the CEC as a state body from the capital city used to giving commands and expecting them to be executed but, now I am glad to see the CEC is a team of nice, hardworking people and from now on I believe the communication process between us will significantly improve.”
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Figures 1 (a) Dr. Iurie Ciocan, CEC Chairman addresses the Voter List Conference in June 2012 and (b) The CEC/IFES/UNDP team responsible for planning and facilitating the Voter List Conference in June 2012
The Conference ended with the CEC presenting its plans for future voter list improvement.  A copy of the list of next steps is attached to this report (Attachment A).  The final report of that conference is still being revised by the CEC.  Participants were very open and showed interest in improving the quality of their voters’ lists and appreciated the personalized approach towards their problems.

Objective 2: Elections officials at all levels gain administrative, operational and management capacity, and the capacity to exert their consultative role on the framework for electoral administration

IFES was stymied on progressing many of its plans for this objective by the lack of progress on the CEC reorganization plan.  While the Law on Remuneration of Civil Servants was passed at the end of last quarter, the CEC struggled during this quarter to meet the demands of the Ministry of Finance for documentation and rationale for the increase in apparatus staff.  In essence, the CEC was forced to get another round of approvals for new staff even though they thought they had received the necessary approvals earlier. This made it impossible for IFES to work with the new departments (including the Continuous Training Center (CTC)), as envisioned in the strategic plan, because they had not been able to be organized.
 
On 14 May, the CEC with UNDP and IFES organized a briefing for the international community in Chisinau on the CEC’s strategic direction and future plans.  Dr Ciocan presented the CEC’s Strategic Plan to representatives from embassies, UN, World Bank and other international bodies and international non-governmental organizations active in Moldova. The group congratulated the CEC on formulating and promulgating its first strategic plan and discussed areas of future support and cooperation. 

Some developmental work was done on plans for certification of precinct electoral board members and district election commissioners.  However, IFES was deliberately waiting to do more work till new CTC and other apparatus members were hired.  It now appears the original strategy of waiting till new apparatus members were hired will have to be revisited if delays in hiring new staff continue. 

Objective 3: CEC develops continuous training capacity
As noted above and described in greater detail in the last quarterly report, the CEC has been struggling in 2012 with hiring new staff and proceeding with the reorganization of its apparatus. At the time of this report writing, IFES is aware that the CEC plans to start publically advertise new positions as approved in the CEC’s 2012-2015 Strategic Plan in July. The slow pace of this recruitment process has a direct impact on IFES’ capacity building activities, as the hiring process will provide CEC counterparts for IFES in the CTC and Voters’ List Management and Communications departments.  Much of IFES’ focus on building capacity will be aimed at these new positions.

CEC Capacity Building: PEB Training in Trifanesti
In April and early May, IFES assisted the CEC with preparation and organization of the Precinct Electoral Bureau (PEB) Training Pilot in Trifanesti village on 3 May.  The training was conducted by CEC staff with the support of the chair of the district election commission (DEC). 

[image: ]The training was organized for 13 members of the two [image: ]PEBs from the locality. All of the attending successfully passed the test and were certified by the CEC. The pilot helped identify some strengths and weaknesses of the training and the certification process. On the strong side was the training curriculum.  It was interactive, helped PEB members gain competencies in the skills needed on Election Day, and was highly valued by those in attendance.  Some of the weaknesses were the lack of attendance by all PEB members, the lack of training skills by the DEC I officers, which meant CEC staff had to implement the training, and questions about whether the pass rate was set too low. A final report is still be revised by the CEC.  IFES will continue to support the further development of the CEC training certification programs.Figure 2: PEB members in Trifanesti are trained prior to the May by-election


On 13 May, IFES observed Mayoral Election Day activities in Trifanesti to see the impact of the training on the performance of the PEB staff. Unfortunately some PEB members were replaced and didn’t get trained which led to a few other problems at the PEB level. Figure 3: A woman from Trifanesti checks in to vote with the electronic voter register


The following conclusions were drawn from the monitoring and observation of the training and the E-day:

· The training agenda was good and can be used as a model for future trainings;
· The interactive adult learning training methodology worked well and should be the standard;
· The certification test should be reviewed and improved;
· Clear guidelines on certification methodology should be developed (the methodology would identify pass rate, basic rules during the certification, appeal procedure etc).

Objective 4: Public trust in electoral processes is fostered through targeted voter education activities

Voter and Civic Education Activities
Even though IFES plans a more vibrant voter and civic education component of its programming in the upcoming months, the team nevertheless made some progress in these efforts. 

IFES facilitated planning for the new CEC debate/discussion clubs during this quarter.  In April, IFES convened a meeting of Ana Mihalov of Friedrich Ebert Stiftung (FES), Vasile Coiaric of local NGO CONTACT, and the CEC Civic Education staff to discuss the FES/CONTACT model of local debate clubs. The FES/CONTACT model has been in use for three years with regional NGOs who organize debates in towns and villages in Moldova.  However, CEC staff decided the debate model was not what they wanted.  Instead, the CEC decided to brand the activities as “discussions,” not debates.  In keeping with this plan, the CEC will host its first discussion club in early July focusing on CEC regulations for public opinion surveys during election campaigns, including on Election Day.   

In the second part of June, IFES met with the CEC staff responsible for civic education to discuss the creation of a Civic Education database covering the last three years of civic education activity in Moldova. The staff members that will migrate to the new Public Relations, Communications and Media department consider it a good initiative and a great opportunity for the CEC to serve as a civic education clearinghouse for the country. This activity will continue and the initial database will be completed in the next quarter.

Collaboration on Political Finance Reform
In April, the CEC, IFES, and Council of Europe (CoE) representatives continued to work on specific legislative language for amendments to the variety of laws that impact political finance.  As planned, Natalia Iuras, IFES Program Manager, and Ludmila Birsa, Chief of the CEC legal department, spoke with most of the PLDM parliamentary faction about the proposed changes. Thirty-three (33) MPs were present and had a chance to hear what the working group was proposing and received handouts with the proposed changes to the Law on Political Parties and the Election Code.

BRIDGE Training on Political Finance
The CEC and IFES effort to improve the legal framework of political party financing and promote reform in campaign financing legislation and practices in Moldova was boosted by the IFES-sponsored BRIDGE Political Financing Workshops held in April and May.  
[image: ]Figure 4: Participants in the BRIDGE Workshop on Political Party Financing

[image: ]The two three-day workshops were designed to: make participants aware about the key concepts and guiding principles underpinning political party financing; acquaint them with international experience in political finance regulations; and facilitate a discussion about the proposed reforms in Moldovan legislation regulating financing of political parties and electoral campaigns. 

The workshops were conducted on 25-27 April and 2-4 May. Twenty-nine people attended, including six from the CEC, ten from political parties, and representatives from the Ministry of Justice, Ministry of Finance, Court of Accounts, Fiscal Inspectorate, and the Center for Combating Corruption and Organized Crime, the National Bank and domestic election observation organizations.Figure 5: Marking the end of another successful BRIDGE Workshop


The workshops were opened by fully accredited BRIDGE facilitator and Chairman of the CEC of Moldova, Dr. Iurie Ciocan and IFES Moldova Country Director, Mr. Steven Gray. The workshops were facilitated by Pavel Cabacenco (IFES), Mariana Musteata (CEC), and Ludmila Birsa (CEC)      in partnership with political finance experts Natalia Iuras (IFES) and Dr. Ciocan. The workshops were co-facilitated by semi-accredited facilitator, Mr. Stefan Uritu, CEC Vice-Chairman who performed in an excellent manner, with true BRIDGE spirit, and became a fully accredited facilitator.

Based on evaluations, participants enjoyed the workshops: highly rated both the content of the workshop and the way in which complicated material had been presented.  As one of the participants said, “I never thought I would say that I like training on political finance, but now I say it, thank you, trainers and colleagues for your cooperation!”  BRIDGE methodology provided opportunities to discuss difficult and sometimes sensitive subjects in an open and friendly manner. During the final evaluation of the workshop, Ludmila Birsa, CEC facilitator, said: “I liked the spirit of initiative in the groups and I confess I did not expect so much openness.  All of you were great!”


In May, IFES completed the BRIDGE Political Financing Workshop Report, which is also attached for reference (Attachment B).  The evaluations reflect high appreciation of the workshop content and structure by all the participants.  The overall rating of both workshops was the same at 4.78 out of a 5 point scale. All workshop materials, pictures and reports were shared with CEC. If another Political Financing workshop is to be conducted, the CEC now has all the necessary materials and experience to conduct such activity. 

Political Finance Working Group
In April, the CEC and IFES organized a final meeting of the extended PFWG to consider all proposed legislative amendments. Representatives from the Ministry of Justice, Court of Accounts, the Tax Inspectorate, Promo-Lex, Civic Coalition, IRI, Transparency International, and East Europe Foundation and a representative from the AIE attended the meeting.  As planned, Natalia Iuras and Corneliu Gurin, CoE expert, presented the latest adjustments to the various laws covering donation amounts, sanctions, and responsibilities of different governmental bodies. The group had some recommendations for improvement that were included in the final version of the bill that was eventually sent to Parliament.

On 7 May, the CEC, IFES, the Center for Combating Corruption and Economic Crimes (CCCEC) and the CoE had a joint Political Finance Roundtable where the latest version of the political finance reform bill was publicly discussed.[footnoteRef:2] Natalia Iuras focused her presentation on the changes to the Law on Political Parties, mainly on private donations and the new state funding formula. Corneliu Gurin, CoE local expert covered how sanctions for parties violating the law were modified and how the sanction system would work. The overall reaction was highly positive. The CoE in Strasbourg was especially appreciative of how the four organizations worked together on the reform effort.  Tilman Hope, CoE adviser said that if the law passes Parliament in its current version then real change will have been achieved.   [2:  The Roundtable was well covered in the press: http://trm.md/ro/politic/partidele-politice-risca-sanctiuni-mai-dure/; 
http://www.tv7.md/ro/news/pedepse-mai-aspre-in-procesul-de-finantare-a-partidelor-in-perioada-electorala-11961.html
] 


On 29 May, after incorporating recommendations coming from the third CoE roundtable, the CEC and IFES invited opinion leaders and journalists to a “Debriefing Session.” The session covered the full range of amendments proposed to all eight laws relevant to political finance in Moldova.[footnoteRef:3] The meeting included: [3:  The effort was positively appreciated and one journalist present followed up by conducting an interview with Dr. Ciocan; more details are available at http://www.europalibera.org/content/article/24596267.html. 
] 


1. A presentation of the draft bill made by Natalia Iuras and Corneliu Gurin;
1. Comments /suggestions from those in attendance to the proposed bill;
1. Discussion on ways to enhance success on passing the bill/gaining parliamentary faction consensus;
1. Recommendations for next steps /action plan.

During the 14 June briefing for the international community in Chisinau on the CEC’s strategic direction and future plans, Natalia Iuras briefed the participants on the PFWG proposals for a new framework for political finance in Moldova. The participants had the opportunity to learn more about the proposed amendments to the seven laws discussed by the Group.  Most expressed their support of the bill and their willingness to support it in discussions with parliamentarians.  The CEC sent an official request to the Government asking it to consider the package as a whole and amending the eight separate laws to form one coherent system (Attachment C). The CEC together with IFES has also been briefing political parties and members of parliament about these proposals.

Prior to the Donor’s meeting presentation, IFES worked with the CEC to develop booklets that could be presented to each Member of Parliament and other governmental officials.  The booklets, in English, Romanian and Russian, contain an introduction from the CEC Chairman, a copy of the CEC order establishing the PFWG, a copy of Natalia Iuras’ powerpoint presentation summarizing the CEC-bill, and a copy of the bill itself.  The booklet has been distributed by the CEC with a letter from Dr. Ciocan.  Due to the introduction of a similar political finance bill by Vladimir Plahotniuc, IFES wrote a comprehensive comparative analysis of the CEC and Plahotniuc bill.  This was distributed to interested stakeholders including many in the diplomatic community. 

IV. ADDITIONAL ACTIVITIES: OUTREACH

As IFES continues to be available to assist local stakeholders in amending the Electoral Code, two specific activities happened in this regard. In April, a bill to change the electoral system was presented to Parliament by Vladimir Plahotniuc, the first Vice-Speaker of the Parliament.  The day before the bill was submitted, on 17 April, NDI, IRI, FES and IFES sponsored a roundtable to discuss electoral systems. At the roundtable, Mr. Plahotniuc presented his proposal to change the single nationwide constituency currently in place with 101 single member constituencies. A short report on the roundtable is included in the attached (Attachment D). 

Furthermore, Natalia Iuras participated in the most recent roundtable on 10 May, titled “Electoral Code Reform from a Regulatory Perspective of the Media Campaign.”  The event was organized by the Independent Journalism Center (IJC) and included representatives of the Ministry of Justice, Parliament, the CEC, CCA, media NGOs and media institutions, as well as international organizations (COE, OSCE, UNDP, IFES). The public discussion focused on proposed amendments to the Electoral Code developed by ICJ consultants.

In early June, Natalia Iuras also participated in a roundtable organized by Promo-LEX Association on the role of observers in the electoral process and the importance of the codes of conduct. The event was sponsored in partnership with European Exchange (Germany), under the aegis of The Civic Coalition for Free and Fair Elections and in cooperation with the Central Election Commission.

V. RESULTS/ACCOMPLISHMENTS

During this reporting period, IFES accomplished a range of tasks under the existing agreement, including:
Voter list improvement
· A new voter list database analysis for 2011 was completed and presented at the VLWG meeting
· A Strategy/Next steps plan to improve the voter list was discussed by representatives of 38 local public authorities and the CEC at the Voter Registration Conference 
Capacity building and training
· The CEC, with IFES assistance, created and piloted a DEC and PEB certification program for the Trifanesti by-elections
· The CEC Vice-Chairman was promoted to the BRIDGE workshop facilitator level during the BRIDGE Political Financing workshops
· The BRIDGE Political Financing workshop materials and session plans were translated into Romanian and passed on to the CEC training department
Political Finance Reform
· A draft law reforming eight different laws relating to political party financing was drafted, discussed with political parties, civil society, international community and media, redrafted and sent to the Parliament. 
· Twenty-nine (29) representatives of political parties, state institutions and civil society organizations attended the BRIDGE Political Financing workshops
VI. EVALUATION AND RECOMMENDATIONS

As a result of multiple activities during this reporting period, IFES is able to share the following assessments and recommendations for USAID’s consideration:

1. Even though the CEC team continues to invest time and efforts into “cleaning” the latest database of voter lists and eliminate obvious errors, they need more time and technical support with this task, which IFES is able to provide.
2. The slow pace of CEC’s recruitment of new staff continues to present challenges to IFES’ work, specifically in relation to supporting the CTC and establishment of certification of precinct electoral board members and DECs.
3. IFES’ assistance with preparation for and conduct of the PEB Training Pilot in Trifanesti helped IFES draw important lessons about certification processes going forward, including the need for a thought-through training curriculum and interactive format. Holding the expertise in training certification programs, IFES will continue to support the CEC with these efforts. 
4. As a result of collective efforts by local and international groups, often under IFES’ leadership, political finance reform is becoming more of a reality in Moldova.

VII. FUTURE ACTIVITIES
For the remaining duration of the agreement, IFES will proceed with activities discussed under MEACD Mod5. Specific activities in the next quarter will include:

· Continued support to the CEC IT department with the analysis of the error rates of LPAs and building their capacity to develop simple programs to analyze voter list errors;
· Ongoing efforts to promote political finance reform in Moldova, including presentations of the CEC’s bill to political entities and diplomatic community;
· Establishment of a civic education database at the CEC;
· Support with the organization of discussion clubs at the CEC; and
· Small grant awards to local organizations to promote wider public discussion on political finance reform.
· Development of a training program for LPA secretaries on compiling and updating their voter lists.

VIII. ATTACHMENTS
Attachment A: Result of the June 2012 Conference: Next Steps in Voter Lists Improvement
Attachment B: BRIDGE Political Financing Workshop 
Attachment C: Booklet On Political Finance Reform Efforts
Attachment D: Roundtable Discussion On Electoral Systems
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