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An international round table was organized around the 15th anniversary of the Moldovan Central Election Commission (CEC) by the International Foundation for Electoral Systems (IFES), the CEC and the newly formed Continuous Training Center (CTC) with financial support of the United States Agency for International Development (USAID).  It was attended by the chairpersons and representatives of seven EMBs in the region: Moldova, Romania, Georgia, Ukraine, Belarus, Armenia and Latvia.  Also in attendance were representatives of the Association of European Election Officials (ACEEEO), the United Nations Development Programme (UNDP) regional office in Bratislava, and staff from IFES Moldova, UNDP Moldova, and the CEC of Moldova. The discussion was facilitated by CEC Chairman, Dr. Iurie Ciocan and IFES Moldova Chief of Party, Steven Gray and designed to provide insights into the best training practices of the represented countries.

This paper contains a summary of discussions that took place including a description of what each country presented on their training methods.  Overall, the discussion showed that interactive training methods based on the principles of the adult learning are becoming more prevalent in the region. Each country has its specific electoral law and the issues related to training need to fit into the specific electoral law. Participants agreed that the majority of electoral officials (polling station and district election officials) are not professional election officials or conversant with election law. That is why training methods and materials must be informative, but also simple and easy to understand and remember.

[bookmark: _Toc343005290]Training methodology
Some countries continue to organize large group seminars with participation of police, firemen, judges and other authorities involved in the organization of elections.  However, most countries have moved to doing training in small groups within a “cascade” with the training of trainers done by professional trainers and then, other trainers or district election officials training polling station officials.  Armenia and Belarus mentioned that they conduct interactive Election Day simulations just prior to the Election Day.  More countries are initiating or have developed distance learning methodologies.  There are on-line learning programs in Latvia, Georgia and Armenia, and Ukraine has also started developing an on-line course. In Georgia, the CEC broadcast its training video on public TV.

[bookmark: _Toc343005291]Training materials
Most countries have moved to manuals written in a plain language that reflect all the necessary procedures for district or polling station officials. Moldova, Georgia, Belarus and Ukraine specifically mentioned this.  Georgia and Moldova have printed and distributed posters and check lists that provide easy-to-read and easy-to-follow instructions. Moldova, Georgia and Ukraine mentioned the production and distribution of training videos, usually no longer than one hour, that show Election Day procedures and how polling station officials carry out their main tasks.  Georgia mentioned the need to keep it light and funny to capture the attention of the audience.

[bookmark: _Toc343005292]Certification programs
Armenia, Georgia, and Latvia have developed—and are successfully using—certification programs for electoral officials. Georgia has organized its certification program in the same way exams for driving licenses are organized. Moldova and Ukraine are also working on certification programs with Moldova aiming to have all electoral officials certified by the end of 2013. At the same time, some criticized certification saying that it is better to keep a database of good electoral officials and exclude those who have made mistakes or performed poorly during Election Day. 

[bookmark: _Toc343005293]

Challenges 
Despite the differences in political and electoral systems of the countries, participants noted many similar challenges EMBs face in training electoral officials.  Those included:

· Untrained polling station staff when political parties change representatives at the last minute.
· Overall, little time for training after the date for elections is formally announced.
· A lack of formalized resources for training (i.e. training department, trainers, money).
· Poor training methods by those training officials at the lower end of the cascades. 
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Moldova
In Moldova approximately 20,000 people regularly are called to participate in the organization of elections. These people usually have another permanent job, either in the civil service or in private organizations. These people usually receive the necessary knowledge and skills to be able to do their job on the Election Day. 

A Continuous Training Center for electoral officials was recently opened in Moldova. It is a permanent body designed to train election officials, political parties, NGOs, local public authorities - all stakeholders who participate in the organization and holding of elections. The Continuous Training Center was created by a decision of the CEC and will function as a separate legal entity. The CEC is just now selecting staff for this Center and preparing training programs for electoral officials.  The CEC is working closely with IFES, which is financially supported by USAID.

Up to now, the CEC had a unit responsible for training programs. The main advantages of moving to a Continuous Training Center are:

· It is a legal entity, separate from the CEC and independent
· It will be able to offer training to different parties without the CEC being accused of political favoritism.
· It will be able to independently cooperate with international projects and receive foreign aid or private foundation grants which the CEC cannot accept. 

The Moldovan CEC has started a certification process for polling station and district election commission staff. The main goal of the certification process is to ensure all election officials have passed the training and that Moldova has competent people in electoral bodies. Before the upcoming parliamentary elections in 2014, the Continuous Training Center is planning to train and certify all electoral officials. The CEC is working on an electronic program that would ensure the electronic certification of specialists. This way, any person who might not yet be appointed to work in electoral bodies (as they are not permanent), will be able to access, pass the test and be included in the database of certified officials.

[bookmark: _Toc343005296]Romania
Romania has over 18 million voters. The country is divided in 41 counties and the capital city Bucharest. Romania, in the basic matters of law and administration, follows the French system. That means that in each county, the Government has its Prefect, the so-called representative of the Government. The Prefect has a very important role together with the permanent electoral authorities in organizing the elections and trainings. So, Romania has two main levels of electoral training administration. At the central level, there is an Institute of National Administration, which is a specific training center, but it is also a general training center for both, the central and local administrations.

There are over the 18,000 polling stations in Romania. Each polling station has a Chairman, a Vice-Chairman and seven members. The seven members are representatives of political parties. The training for political party representatives is left to the parties. The Permanent Electoral Authority (PEA) is doing training only for the Chairmen and Vice-Chairmen. The training is provided at the level of each county. The average number of polling stations in a county is between 600 and 800. This means that 1,500-1,600 electoral officials need to be trained in each county. Due to the large number of trainees, the training is organized in four or five series. People invited to attend the training are the representative of the prefects’ office and the representative of the local branch of the PEA who are given guidelines. Before that the PEA is providing a training of trainers in each county.

There is a Department for Studies and Trainings in the PEA. For the upcoming elections in December 2012 the Department developed a Guide for each Chairman of the polling stations. It provides methodological guidance for the Chairman and contains an important part of the Law concerning the day before elections, Election Day and procedures to be followed after the polling is closed. Hard and soft versions of the Guide are available.

The PEA is not a part of the Government and is a politically neutral, independent body, responsible only in front of the Parliament. It has a database of the electoral officials from the last six electoral events. Electoral officials who did a poor job are never appointed again. So it is the first step in the direction of neutrality.

There is no certification program for electoral officials in Romania. In order to make a test and give a certificate, one needs to organize the test only before elections. The PEA is not a supporter of such idea. In their opinion it is more practical to use a database of electoral officials. The real test comes on the Election Day. Those who made mistakes on Election Day shouldn’t be electoral officials again whether they have a certificate or not.

[bookmark: _Toc343005297]Belarus
For this year’s Parliamentary elections, the Belarus CEC created a new manual for election officials inspired by the manual from Moldova. (The Belarus CEC sent congratulations to their Moldovan colleagues for their success!) It was the best manual the Belarus CEC ever created because the EMB had to face the truth, considering that the majority of election officials are not law graduates, but are simple people, so the academic method of teaching was not the best one to train election officials on different levels.

There are seven million voters and 6,360 PEBs in Belarus. It is impossible to train all PEBs through personal contact. The Belarus CEC is providing trainings for electoral bodies of a higher level (DECs - territorial election commissions). The CEC Chairperson is often conducting these trainings, which are mostly for DEC chairpersons, vice-chairmen, and secretaries. These seminars are always attended by representatives of the local Prosecutor’s Office and the Courts, as they consider what is being taught in these seminars as an official communique which can be useful for their work. The CEC considers it very important to have personal contact with people from the territories. 

The Belarus CEC is producing different training materials and is currently focusing on DECs. In 2010, the CEC developed a script for an Election Day simulation (business game) for members of DECs for the first time. It presents all the stages of voting and vote counting. There are fictitious situations, similar to those that happened in real life during the electoral process including errors, conflicts between observers and PEB members, and conflicts between voters and PEB members. This script is just a model. Each PEB and DEC has the right to include in the script the situations and or conflicts they have experienced in their regions. The CEC has found that there are differences in the behavior of people, as well as in the organization of the Election Day for people in military units and hospitals, in small and big cities, so there is always some specificity to each area. This is why no universal recipe can be provided to everyone. Participants in these simulations also include media representatives and observers who have already been accredited. 

Unfortunately, some of the trainings are still being organized in a lecture format (i.e. the PEB Chairperson simply reads the simulation and then explains the solution). The Belarus CEC does not encourage this practice. People should find themselves in real situations and behave as if that really happened to them. Such simulations are usually held one week prior to elections and in polling stations which were already prepared and equipped for the Election Day, so they already see where the tables and voting booths are to be placed. 

The Belarus CEC provides trainings just before elections. The problem is that the period of time after Election Day gets announced is short, and everyone in the Commission is very busy. Thus, holding trainings and, at the same time, organizing elections is a big challenge.

The CEC employs 10 staff: the Chairman, the Secretary and eight staff members.  This is why it is hard to discuss about a Training Department or a Unit. There is no training center in Belarus as well. The training is organized mostly by the Chairman and Secretary of the Commission.

The Belarus CEC is placing the training materials on its web-site and widely using e-mail and on-line conferences to communicate with local representatives about trainings. There are no e-learning curses or on-line tests, but in the future they are thinking about developing such programs.

[bookmark: _Toc343005298]Latvia
There is no special unit for training of election officials in Latvia, mostly because it is a small country. There are only nine commissioners in the CEC and nine staff members. The primary and mandatory task of the CEC is to train election officials and inform and educate voters, but the key persons who do this job are the Chairman, Vice-Chairman, Secretary and sometimes some employees of the Information Department. 

The main challenge with training is that members of the polling stations are appointed less than 30 days before the Election Day, so the CEC needs to train them in a very short time. For the training, the Chairman and Vice-Chairman go around the country and notify/educate/inform about voting and counting in polling stations. The CEC finds that there is a psychological phenomenon with these briefings, as they are usually attended by 100% of the invited people due to the “authority” of the CEC Chairman. Until now, there have been only a few problems with polling stations commissions, and there have not been many complaints about their work. This shows that the training methods are working well.

According to the Latvian CEC Chairman, elections don’t appear to be difficult or confusing to the general population. As a result, this attitude has a negative impact on the process, because many election officials read the guidelines and manuals at the last moment. The CEC considers this to be one of its biggest challenges.  For example, many PEB members are teachers, and while teachers are well educated and good people, they have a reputation for being “right.” Unfortunately, in election administration and preparation for elections, such overconfidence can create problems. 

The Latvian CEC is focusing its training efforts on developing professional skills and separate competencies of PEB members and observers. In order to become a PEB member or observer, one should first complete an on-line course and pass the test. The certificate confirms that the person completed the course and is ready to go work in the polling station. If a certificate holder wants to be an observer, he or she can also receive approval from the CEC and be registered as an observer for a specific PEB. 

Use of the internet for training has potential as more and more people use it. The internet also provides the possibility to train a large number of people, whether it’s in small Latvia, or the large territories of Ukraine or Romania. On-line training in Latvia is open for everybody. It can be followed by anyone who is 16 years old (passports are issued when one turns 15 years old). If one wants to be an observer, there is no obligation to be a citizen of Latvia, whereas if you want to work in the election bodies, citizenship is compulsory.  However, no previous experience is required. 

The Latvian CEC Chair also mentioned the limitations of on-line training and certification. He noted that it may become a formality and not serve the final goal of election official training. During self-directed on-line training, one does not know what the trainee is doing in front of a computer. So the CEC has to think how to make sure people are executing the proposed objective. This can only be achieved through face-to-face discussions with trainers.

[bookmark: _Toc343005299]Armenia
There are three types of the electoral management bodies in Armenia: the CEC, territorial electoral commissions (TECs) and precinct electoral commissions (PECs). The CEC and TECs are permanent electoral bodies, whereas PECs are formed before every election. The CEC organizes special trainings for PEC members. There is no special training center in Armenia. 

Potential PEC members attend courses and then, after passing a test, get a certificate. The certificate allows them to become a member of electoral bodies. In order to get a certificate, a potential member has to get about 80% of the test questions correct. The certificate is valid for three years. The Armenian CEC has been doing the certification for the last two years and has managed to certify around 30,000 PEC members.

There is no on-line training, only in-person training. In order to facilitate the training, the CEC publishes manuals and guidebooks for PEC members. The trainings are provided by qualified instructors. They need to be CEC representatives or TEC members or former TEC members with previous experience in the field of elections. Anyone can come and attend these training courses, which are free of charge. 

The CEC is also organizing Election Day simulations.  Observers and political party representatives are also invited to the simulations. The simulation is a good opportunity to check the knowledge of the PEC members again.

In addition to PEC members, the CEC organizes training courses for observers and publishes handbooks for them. If an NGO wants its members to become observers, they have to complete the training and get a certificate. 
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[bookmark: edit1]The Georgian CEC is organizing trainings through a training center that was created two years ago and came out of the CEC education department. Currently, there are about 15 people working fulltime in that Center. During the electoral campaign it is expanding by attracting trainers who train the members of electoral bodies. There are about 48,000 members of electoral bodies who have to be trained.

The CEC organizes three types of trainings. The first type is organized for all members of electoral bodies (every electoral body has 13 members). It consists of legal matters and procedures, after which the CEC tests the participants to see their understanding. The second training is focused on the leaders of electoral bodies (Chairmen, Deputy Chairmen and Secretaries). The third training, again for all 13 members of each electoral body, is organized as a simulation of the Election Day organized in polling stations just prior to Election Day. 

There is also a fourth training, organized by DEC Chairpersons for the leadership of PEBs focusing on how final Election Day protocols need to be filled in. These are the most important documents/results the CEC has after elections. All in all, the three leaders of electoral bodies pass through four trainings (both theoretical and practical). 

All trainings are organized 40 days before elections and are cascade trainings. First, the CEC organizes a training of the trainers. There are 30 part-time trainers who work only during the election period. These 30 trainers are training another 180 trainers who are doing the training for the 48,000 election officials. 

For the 2012 parliamentary elections, the Georgian CEC significantly improved training materials. Earlier, the language used was very formal (basically a copy/paste from the Electoral Code);  now the CEC is using an easier, more colloquial language. 

Another innovation prior to 2012 elections was a training video created to facilitate understanding. Since the whole electoral procedure may be considered as long and or boring, especially during the vote counting, the CEC decided to create a comedy movie series and invited the best producers to create a movie about Election Day. The training video was posted on the CEC website. It was also shown on TV. The Georgian CEC asked the public TV to broadcast the specially created movie series on training every morning at 11.00 am; in addition,  it was broadcasted in prime time the day before elections. The video was also recorded on CDs and transmitted to observers and international organizations. 

Another helpful tool developed by the CEC was a check-list on all procedures that need to be performed during the Election Day. Each procedure is listed in order, according to the time it should occur. After PEB members have performed these actions, they check the box thus confirming they completed the stage. This way, even if PEBs do not know the theory in full, they can check the list and simply follow the outlined steps. 

Finally, the CEC created for PEB members' posters in A3 or A4 formats with the tasks they need to accomplish. These are laminated and color coded to avoid confusion with other papers PEB members have on their desks on Election Day. Even those who did not participate in trainings can easily follow the steps. This way, anyone can perform the electoral procedures as long as they have the desire. In case of exceptional situations, the PEB staff is advised to call their DEC or the CEC hot-line. This is done to not overwhelm PEB members with complicated procedures.  

For the trainings, the CEC produces manuals and other informational materials. The CEC bought 180 notebook computers (laptops) and 180 projectors for each trainer so they can demonstrate the training materials. The training program is transcribed on flash cards for the trainers. It is not a simple presentation, but a program which increases the visual impact.  The information is explained, shown, and then they practice it. Based on the feedback received by the CEC, this method was very much appreciated. The training is focused on the practical usage of knowledge, actually doing the tasks and procedures mentioned in the training material. 

The CEC also ensures permanent continuous education outside the electoral period for the heads of CEC and DECs. This includes not only technicalities related to elections, but also soft skills – how to negotiate, solve conflicts and make presentations. Trainers also hold information programs for voters and university students. The CEC has signed memorandums with about 20 universities where the CEC teaches Electoral Law in the Legal Faculties. The CEC started this process two years ago after it was discovered that no such course was being taught. There is a legal clinic organized by the CEC as well. 

There is a Center for certification. The CEC is issuing certificates for CEC staff (about 100 people, including the training center) and other electoral officials. Beginning this year, the CEC started electronic certification. People register on-line and select the date and time when they want to take the test. Then they come to the Center to pass the exam. The test is performed on the touch screens and lasts one hour. If a person passes the test, a certificate is issued immediately. For the moment, this functions only in the capital city, but next year it will be organized in all five regions of the country. So far about 2,000 people registered on-line and over 700 people passed the test and received certificates. In order to practice for the test, 5,000 different questions are available on-line (and allow trainees to see the correct answers). The software and all the procedures/systems have been taken from a model used by the Ministry of Home Affairs for testing future drivers.

The CEC is actively cooperating with IFES and UNDP in the training field.

[bookmark: _Toc343005302]Ukraine
There are 37 million voters, 225 DECs and 34,000 PEBs in the Ukraine. Over half a million people are involved in the organization of elections. All of them have to be informed and offered a training regarding the legal requirements in the field.

The main challenge in Ukraine is the necessity to explain, each election period, the particularities of new legislation. For the 2012 parliamentary elections, the whole electoral system changed. Now, half of the MPs are elected by a proportional system, and the other half according to the majoritarian system. This situation created problems in training members of electoral bodies.

The Ukrainian Ministry of Justice registered 220 political parties. Each party has the right to propose representatives to be DEC members, and they have widely used this right in the recent electoral campaign. The parties also have the right to recall/call away their people and send other candidates. About 30-40% of the electoral officials nominated to the electoral bodies were changed with others in the recent campaign. This means new people were appointed, so new trainings needed to be organized for them. 

This year the Ukrainian CEC used new methods to train electoral officials. The CEC trained a group of trainers who conducted training for all 220 DECs. The same trainers also surveyed DECs and assessed the quality of the trainings. In addition to seminars organized for DECs, the CEC created a training video for PEBs, where the entire procedure was explained, from when PEBs are created and until votes are counted. The CEC has also produced two manuals, one for PEBs and another for DECs. These were distributed to all members of electoral bodies. 

Today, the CEC is working on a system of distant learning in order to cover all of its electoral officials. The program will be available for anyone interested and will contain the main ideas and procedures of the Electoral Law and all normative documents/regulations prepared by the CEC.  The program will have a test with those passing the test receiving a certificate. The program will be launched in January 2013. 

The CEC is also considering the possibility of creating a Training Center.  For now, the CEC has decided to create a special division in the Secretariat responsible for training future electoral officials. 

The CEC is actively cooperating with IFES and OSCE in the training field.
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	CEC/Dimension
	Responsible Unit
	Methods
	Tools
	Certification?

	CEC Moldova
	Training Center
	Currently, cascade through DECs and PEB chairpersons to PEB members.  Shifting to small group certification training at four levels, DEC leadership, DEC members, PEB leadership, PEB member
	Plain language manuals for PEBs and DECs, PEB video, interactive exercises including counting simulation
	Working on it

	PEA Romania
	Training Department
	Cascade with training of trainers and then training of DECs and PEBs.
	Guides for polling station chairman
	No, against it.  Better to keep an accurate register of officials that omits those who make mistakes on Election Day.

	CEC Belarus
	CEC
	CEC leadership delivers training for DEC leadership (and others from court system). DECs train PEB leadership.
	Plain language manual, interactive simulation of Election Day exercise
	No

	CEC Latvia
	CEC
	CEC leadership delivers lectures to DECs.  PEB members (and observers) must complete an on-line course.
	On-line training course for PEB members and observers
	Yes, for PEB members/observers.

	CEC Armenia
	CEC
	PEC members must attend in-person course, conducted by qualified instructors, and pass a certification test.  Training courses for observers.
	Manuals and guidebooks for PEC members.  Election Day simulation exercises.
	Yes, for past two years.  Certificates are valid for three years.

	CEC Georgia
	Training Center
30 trainers to train 180 trainers who train all DEC/PEBs.
	Four types – 1. Legal/procedural for all DEC and PEB members, 2. DEC/PEB leadership, 3. Election Day simulation, 4. Filling out Election Day protocol.
Other – University legal course
	Plain language manuals, “comedic” video shown on public TV, checklists, laminated A3/A4 posters of Election Day tasks. Laptops and projectors for all trainers.
	Yes, for the past year. Certification tests are done in person at training center.

	CEC Ukraine
	CEC, but considering creating a training center
	Seminars (cascade), hired trainers to train all DECs then DECs trained PEB leadership. 
	Video, manuals, working on distance e-learning program
	No, but interested in it
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1. Fragment of the instructional video demonstrating the sealing the ballot box for the Moldovan parliamentary elections 2009

http://www.ifes.org/Content/Multimedia/Videos/2010/Sealing-the-Ballot-Box-for-the-Moldovan-Election.aspx

2. Fragment of the instructional video showing a couple voting together in the Moldovan parliamentary elections 2009

http://www.ifes.org/Content/Multimedia/Videos/2010/A-Couple-Voting-Together-in-the-Moldovan-Election.aspx
3. Moldova CEC training manuals for the district and polling station electoral officials

http://www.cec.md/index.php?pag=news&tip=alte_publicatii&l=&l=ro

4. An instructional video for the Parliamentary Elections in Georgia 2012

http://www.cec.gov.ge/index.php?lang_id=ENG&sec_id=16&album_id=211&info_id=#seegal

5. Center of Electoral Systems Development, Reforms and Trainings (Georgia)

http://electionreforms.ge/?ln=2

6. Scenario of the training simulation, developed by the Central Commission of Belarus for the elections to the House of Representatives of the National Assembly of the Republic of Belarus, 2012

http://www.rec.gov.by/sites/default/files/pdf/Elections-PPNS5-Post37.pdf.

7. Russian Election Technologies Training Center

http://www.rcoit.ru/
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Dr.Iurie Ciocan, Chairman, CEC Moldova
Mr. Steven Gray, Chief of Party, IFES Moldova
Mr. Petru Culeac, Director, Continuous Training Center in the Electoral Field,
CEC Moldova      
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PEA of Romania
Mr. Csaba-Tiberiu Kovacs, Secretary General
The Romanian training system
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CEC of Armenia
Ms. Sedana Margaryan, Chief Specialist
External Relations Department 
Training electoral officials in Armenia
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Mr. Arnis Cimdars, Chairperson
How training happens in Latvia
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CEC of the Republic of Belarus 
Ms. Lidia Ermoshina, Chairperson Election simulations in Belarus
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Dr. Ciocan, Mr. Gray and Mr. Culeac listening to Mr. Zurab Kharatishvili, Chairperson CEC of Georgia share the electoral training experience of Georgia
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CEC of Ukraine
Mr. Nicolai Dondic, Deputy Head of Staff
Sharing recent training developments in Ukraine 
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	Armenia CEC, Chief Specialist, External Relations Department

	Lidia Ermoșina 
	Belarus CEC, Chairperson 

	Svetlana Hinevici
	Belarus CEC, Member

	Zurab Kharatishvili
	Georgia CEC, Chairperson
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	Georgia CEC, Member

	Arnis Cimdars
	Latvia CEC, Chairperson 

	Kristine Berzin
	Latvia CEC, Head, Information Department 

	Iurie Ciocan
	Moldova CEC, Chairperson

	Ştefan Urîtu 
	Moldova CEC, Deputy Chairperson 

	Andrei Volentir 
	Moldova CEC, Secretary

	Svetlana Guţu 
	Moldova CEC, Member

	Mariana Musteaţă
	Moldova CEC, Chief of Staff

	Angela Caraman 
	Moldova CEC, Head, Election Management Department 

	Rodica Sîrbu
	Moldova CEC, Head, Public Relations and Media Department 

	Corneliu Pasat 
	Moldova CEC, Deputy Head, Public Relations and Media Department

	Ludmila Lupaşco
	Moldova CEC, Head, Legal Department

	Elizaveta Oţel 
	Moldova CEC, Head, Internal Audit Unit

	Ion Pirojuc
	Moldova CEC, Chief Consultant, VL Management/IT Department

	Petru Culeac
	Moldova CEC, Director, Continuous Training Center

	Tiberiu Csaba Kovacs
	Romania Permanent Electoral Authority, Secretary General 

	Gheorghe Onogea
	Romania Permanent Electoral Authority, Political and Campaign Finance Control Department 

	Nicolai Dondic
	Ukraine CEC, Deputy Head, Secretariat Department 

	Vahagn Muradyan
	UNDP, Bratislava Regional Office

	Kate Sullivan
	UNDP Moldova, Democracy Programme, Chief Technical Adviser

	Beatricia Revenco
	UNDP Moldova, Democracy Programme, Program Manager

	Vera Kavalkova-Halvarsson
	UNDP Moldova, Democracy Programme, Intern

	Cristina Chebes
	Promo-LEX, Assistant 

	Steven Gray
	IFES Moldova, Country Director

	Pavel Cabacenco
	IFES Moldova, Deputy Country Director

	Natalia Iuraș
	IFES Moldova, Project Manager

	Silvia Sturza
	IFES Moldova, Program Coordinator

	Carolina Vacaric
	IFES Moldova, Financial Manager

	Igor Panfil
	IFES Moldova, Project Assistant

	Renata Lapti
	IFES Ukraine, Training Advisor (former Moldova CEC Vice Chair)

	Stepan Ahiy
	ACEEEO, Project Manager
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