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[bookmark: _Toc261620075][bookmark: _Toc212873946]Introduction
[bookmark: _Toc261620076]Background
This progress report for the ATP project covers the period from January to March 2010, the first quarter in the third year work plan of the project.  The project was awarded in April 2008 to a consortium led by Abt Associates and including CARANA, ACDI/VOCA and Ibex International.  It was fielded in May-June 2008.
[bookmark: _Toc261620077]Project Objectives and Expected Outcomes
The Agribusiness and Trade Promotion (ATP) project’s primary objective is to increase the value and volume of intra-regional agricultural trade in West Africa in order to contribute to achieving the six percent agricultural growth target set under the Comprehensive Africa Agriculture Development Program (CAADP) of the African Union’s New Partnership for Africa’s Development (AU-NEPAD), a framework for sustainable development drafted by African leaders.  The Economic Community of West African States (ECOWAS) has developed its Agricultural Policy (ECOWAP) to implement the CAADP in its region.
The ATP program implements integrated activities and programming to contribute to the following outcomes:
OUTCOME 1: Significant reduction of the incidence of physical and policy-related barriers to moving agricultural and related commodities regionally in West Africa.
OUTCOME 2: Enhanced linkages among agricultural producers and agro-input suppliers, agro-processors and distributors.
OUTCOME 3: More effective advocacy by regional private sector and other non-governmental actors for regional and national policies in support of a conducive environment for increased regional agricultural trade.
OUTCOME 4: Improved efficiency of trade transactions and regional market access, in particular through the improvement of regional market information systems.



1

[bookmark: _Toc261620078]Project Approach
[bookmark: _Toc261620079]Value Chain Corridor-based Approach
ATP prioritizes its specific interventions in its outcome areas to a limited number of selected value chains (ruminant livestock/meat, maize, and onion/shallot) as a basis for identifying technical gaps and opportunities that will assist the entire agricultural sector. Value chains were evaluated against the following seven factors: (1) The product’s importance in intra-regional trade; 2) Urban demand for processed or value-added product; (3) The form (current degree of processing) of the traded product; (4) The potential for adding more value; (5) The number of small farmers and other participants involved; (6) The degree of perishability; and (7) Transportability of the product. 
The project works along the broad Central-West African corridors, through which Sahelian countries (Mali, Burkina Faso, Niger) trade with coastal countries (Côte d’Ivoire, Ghana, Togo and Benin) in the project’s targeted value chains.  On this basis, ATP monitors trade flows and road harassment information along its commodity (onion, maize, and livestock) trade/transport corridors.
[bookmark: _Toc261620080]Partnerships in Implementation
ATP assists the regional inter-governmental organizations (ECOWAS, UEMOA, and CILSS) to work in synergy with WATH and other USAID projects in the region; and supports regional and national umbrella organizations of producers, processors and traders involved in the targeted value chains along the selected trade/transport corridors.
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[bookmark: _Toc261620081]Outcome 1: Reducing Barriers through Direct Support to ECOWAS and UEMOA
[bookmark: _Toc261620082]Road Transport 
ATP’s strategy included the monitoring of at least one corridor per value chain so to provide meaningful data for comparison across its value chains and with the complementary works by WATH and ALCO. The combined effort of these projects provides a more comprehensive picture and advocacy platform of road harassment in West Africa.  
Onion value chain corridor. ATP initiated its effort with the onion corridor and has pursued it to provide a long enough time series for analysis. The work, however, is now limited to the Kantchari (Burkina Faso)-Ghana road, and the project is gearing up to cover the Koudougou-Accra corridor for added perspective. 
The tables below compare the current quarter with the previous one in terms of road stops (Table 1 and 2) and illegal payments (Table 3 and 4) imposed by various categories of public agents. The number of stops in Ghana[footnoteRef:1]  has increased by 38%, solely caused by a 50% surge in police controls, while that in Burkina Faso has slightly decreased. The social situation in Northern Ghana often flares up and necessitates additional policy controls. In addition, ATP encountered some difficulties in getting his agent posted in Kantchari to be accepted by Burkinabe authorities. Because of this, the agent could not coach truckers during the quarter.  Illegal payments, however, declined in Ghana (27%) but increased in Burkina Faso (10%) for an overall decline of (5%). In addition to the lack of coaching during this quarter, one also notes the effect of the cedi’s weakness relative to CFA. While Burkinabe officials don’t hesitate to ask for payments of CFA 1,000 (about GHS 3) or even FCA 5,000 (GHS 15), Ghanaian often content themselves with a couple of cedis.  [1:  Armed assailants fatally shot a Ghanaian police office late January in the Northern Region and the Police has since set up numerous check points to control gun trafficking in a region beset by recurring spells of violence.] 

[bookmark: _Toc261620054]Table 1: Road Blocks along the Kantchari-Accra Onion Trade Corridor, oct-dec 2009
	Country
	Trips
	Km
	Number of Road blocks by category of official agent

	
	
	
	Police
	Customs
	Gendarmerie
	Other
	Total
	Per 100 km

	Burkina
	35
	400
	3
	6
	5
	0
	14
	3.5

	Ghana
	35
	916
	14
	9
	0
	1
	24
	2.6

	Total
	35
	1316
	17
	15
	5
	1
	38
	2.9




[bookmark: _Toc261620055]Table 2: Road Blocks along the Kantchari-Accra Onion Trade Corridor, jan-mar 2010
	Country
	Trips
	Km
	Illegal payment by category of official agent (US$)

	
	
	
	Police
	Customs
	Gendarmerie
	Other
	Total
	Per 100 km

	Burkina
	27
	400
	2
	6
	4
	1
	13
	3.3

	Ghana
	27
	916
	21
	9
	0
	1
	33
	3.6

	Total
	27
	1316
	23
	15
	4
	2
	46
	3.5




[bookmark: _Toc261620056]Table 3: Illegal Payments along the Kantchari-Accra Onion  Trade Corridor, Oct-Dec 2009
	Country
	Trips
	Distance Km
	Illegal payment by category of official agents (US$)

	
	
	
	Police
	Customs
	Gendarmerie
	Other
	Total
	Per 100 km

	Burkina
	35
	400
	43
	109
	46
	0
	199
	49.8

	Ghana
	35
	916
	30
	95
	0
	0
	125
	13.6

	Total
	35
	1316
	73
	204
	46
	0
	324
	24.6



[bookmark: _Toc261620057]Table 4: Illegal Payments along the Kantchari-Accra Onion  Trade Corridor, Jan-Mar 2010
	Country
	Trips
	Distance (Km)
	Illegal payments by category of official agents ($)

	
	
	
	Police
	Customs
	Gendarmerie
	Other
	Total
	Per 100 km

	Burkina
	27
	400
	53
	117
	39
	9
	218
	54.5

	Ghana
	27
	916
	35
	56
	0
	0
	91
	9.9

	Total
	27
	1316
	88
	173
	39
	9
	309
	23.5



Livestock value chain corridor. Last year’s Operation Tabaski provided an opportunity for ATP to test and collect road harassment information along the livestock value chain corridor. During this quarter, ATP initiated the systematic collection of road harassment data along the Fada N’Gourma (Burkina Faso) to Parakou (Benin) trade route leading to Nigeria. The importance of this corridor for Burkina’s livestock to Nigeria has increased since the 2008 Fada’s livestock fair facilitated by ATP. 
As shown in table 5 and 6, the average number of road blocks in Burkina is much higher along the livestock corridor than along the onion corridor. The number is much smaller in Benin. As anticipated (based on the Operation Tabaski’s data), illegal payments is much higher in the livestock trade compared with onion. Here, clearly, the level of bribes reflects the value of the commodity. As with the onion corridor, ATP expects to have an impact with its coaching strategy.
[bookmark: _Toc261620058]Table 5: Number of Road Blocks along the Fada-Parakou Livestock Trade Corridor, Oct-Dec 2009
	Country
	Trips
	Distance (Km)
	Number of road blocks by category of official agents

	
	
	
	Police
	Customs
	Gendarmerie
	Others
	Total
	Per 100 km

	Burkina
	16
	150
	2
	2
	2
	1
	7
	4.7

	Benin
	16
	319
	1
	1
	1
	4
	7
	2.2

	Total
	16
	4693
	3
	3
	3
	5
	14
	3.0



[bookmark: _Toc261620059]Table 6: Illegal Payments along the Fada-Parakou Livestock Trade Corridor, Jan-Mar 2010
	Country
	Trips
	Distance        (Km)
	Illegal payments by category of official agents ($)

	
	
	
	 Police
	Customs
	Gendarmerie
	Others
	Total
	Per 100 km

	Burkina
	16
	150
	28
	20
	18
	1
	67
	45

	Benin
	16
	319
	62
	80
	77
	37
	257
	81

	Total
	16
	469
	90
	100
	95
	38
	324
	69



Comparing bribes paid per 100 km to the cost of fuel consumed on the same basis brings more perspective to the issue. Trucks plying ATP’s value chain road corridors are gas-guzzlers, consuming about 50 liters of diesel fuel per 100 km (only 4.70 miles per gallon!). With a liter of diesel fuel costing GHS 1.180 ($0.84) in Ghana, this translates into a fuel cost of $42.14 per 100 km. For onion traders using their won trucks, the bribe cost of $23.5 per 100 km in this quarter is equivalent to an additional fuel tax of 56%, and for livestock the trader/transporter, an equivalent fuel tax of 164%. The delays at road blocks add another cost, as they lead to shrinkage and loss of quality (thus revenue) of the goods transported.
Maize value chain corridor. Maize trade is expanding regionally thanks to ATP’s facilitation efforts. However, it is still seasonal in most cases instead of the steady trade of onion, and to a lesser extent of livestock, year round. This means that ATP needs to carefully investigate the trade routes along which maize is traded in order to set up an effective data collection scheme. ATP has identified the following maize value chain corridors for investigation: (i) Techiman-Bolga (Ghana) to Guelwongo-Tiebele-Po-Ouagadougou (Burkina Faso); (ii) Techiman-Bolga (Ghana) to Guelwongo-Tiebele-Zabre-Bitou-Fada-Kantchari (Burkina) to Niger (which will not be investigated); and (iii) Techiman-Bolgatanga (Ghana)-Paga-Ouaga (Burkina Faso). Trucks along these corridors often carry bags of maize and Sesame/
Road shows. ATP is a regular contributor to the Observatoire des pratiques anormales (OPA) reports, jointly plubished with UEMOA and WATH; and to the Borderless reports, in partnership with WATH and the World Bank-funded Abidjan Lagos Corridor (ALCO) project ATP joined TH and ALCO to launch the Borderless road shows at Seme (Benin/Nigeria border), Tema Harbor (Ghana), and Ouagainter (Ouagadougou, Burkina Faso). Road shows present great opportunities for face-to-face interactions, often heated debates, between the victims (private sector actors) and perpetrators of road harassment (public officials manning road blocks and border posts). ATP, the TH and ALCO use these events to get private sector actors to forcefully advocate for change. Participants at these roads appreciate ATP’s contribution to the debate, because our focus on agriculture value chains readily brings home the impact of road harassment on the price and availability of foodstuffs that contribute to the region’s food security.

[bookmark: _Toc261620083]Policy Related Barriers 
The Policy Advisor visited ECOWAS in January to discuss with Commission officials the ECOWAS 2010 Community Work Program the activities relevant to the ATP FY10 work plan, and to identify ATP/ECOWAS cooperation in the area of agricultural trade policy. The trip was also to ascertain the status of ECOWAS preparation toward hosting the ATP Policy Advisor in the ECOWAS Commission. The Policy Advisor followed-up with another trip to Abuja in February, and in March, was finally provided quarters within the Agriculture Commission to serve as Policy Advisor/ECOWAS Liaison to strengthen our collaboration with ECOWAS.
ATP is fully aligned with ECOWAS’s three Mobilizing and Federating Programs (MFPs): (i) Promoting regional strategic products for food sovereignty in maize and livestock-meat and related products; (ii) Promoting an overall environment conducive to regional agricultural development; and (iii) Reducing food vulnerability and promoting sustainable access to food through trade. ATP’s work in the development of the maize and livestock-meat value chains falls under MFP1. ATP’s contribution to improving policy environment by seeking to reduce and eliminate tariff and non-tariff barriers to intra-regional trade is aligned with MFP2. Finally, with its focus on staple foods and improving food security by facilitating the flow of products from food-surplus to food-deficit areas, ATP contributes to the MFP3. 
A major task of the policy advisor in as ATP/ECOWAS Liaison is to assist ECOWAS in narrowing the gap between regional rules for free trade and the actual conditions faced by the private sector. Specifically, the task is to better integrate the findings and implications of the gap analysis for ATP products into the ECOWAS workplans related to the regional agricultural policy (ECOWAP) and the regional system for free trade among ECOWAS member countries.
Within the context of developing a longer- term working relationship with a clearly defined objective which is of importance to ECOWAS, discussions with the ECOWAS President and the Commissioner for Agriculture centered on establishing an ECOWAS Policy Watch for regional trade in agricultural goods.  This initiative (shared with E-ATP, as ECOWAS tends o make no difference between the two) emphasizes a comprehensive approach to enhancing the level of ECOWAS policy implementation; the mechanism would be designed to establish the place and relevance of the different ATP project components (policy, transport, communication, MIS, advocacy, VCDP, etc.) to the ECOWAS cardinal objective of achieving free movement of goods, persons and services, It creates a viable regional system for guiding and monitoring the implementation and impact of ECOWAS agricultural trade policies. The operation of the ECOWAS Policy Watch would promote building a coherent and well-structured working relationship among the relevant technical departments of the ECOWAS Commission, and also establish a sound cooperation arrangement between these departments and the ATP project.


[bookmark: _Toc261620084]Outcome 2: Enhanced Linkages among Agricultural Producers and Agro-Input Suppliers, Agro-Processors and Distributors
ATP addresses this outcome through Component 2: Building Links through Support for Regional Organizations. During the reporting period, the project continued assisting value chain actors to implement technical and institutional strengthening activities to develop stronger linkages among themselves and boost intra-regional trade in maize, livestock/meat, and onion/shallot.
[bookmark: _Toc261620085]Development and Implementation of a Capacity-Building Plan for Regional Organizations
During the period under review, ATP implemented technical and institutional/organizational capacity building programs for stakeholders of its selected value chains.
[bookmark: _Toc261620086]Maize Value Chain
Training trainers in Integrated Crop Management in the region.  ATP and its partner CropLife (an association representing the plant science industry) implemented an intensive Training-of-Trainers (ToT) program on Integrated Pest Management (IPM) and Integrated Soil Fertility Management (ISFM) for maize producers in Burkina Faso, Côte d’Ivoire, Ghana, and Mali. The program’s objective is to boost maize production, thus contributing to increased trade, through improved and sustainable maize productivity practices. West African maize farmers typically follow low-input/low-output maize production systems, characterized by limited and/or inefficient use of fertilizers, improved seeds, and pest and disease control measures. Consequently, cereal traders and processors regularly face low volume and poor quality maize. Integrated Crop Management practices and post-harvest pest control are key elements to increase yields, reduce mycotoxin contamination in maize, and meet other quality standards required by buyers--thus offering new market opportunities and enhanced food security.
The program focused on strengthening the technical capacities of farmers to adopt agro-input production packages that improve the yields and quality of maize. It is made up of three training series based on handbooks developed in January by ATP (for trainers on ISFM) and Croplife (training module on IPM): 
The first series, a 4-day technical training in IPM/ISFM, to upgrade the technical knowledge of the future trainers, was conducted in Burkina Faso and Ghana (February 8-11), Côte d’Ivoire (February 22-25), and Mali (March 1-4). Participants included farmers and resource persons who will be training other farmers to improve the environmental sustainability of production practices. A total of 78 out of 80 participants passed the exam consisting of written and oral tests. All participants received handouts and training guidebook. 
The second series, a 5-day training in facilitation skills, to train trainers on how to transfer technical knowledge and skills acquired in an effective way, was conducted in Ghana (March 1-5), Côte d’Ivoire (March 15-19), Mali (March 22-26), and Burkina Faso (March 29-April 2). The training alternated between exercises, demonstrations and explanations adapted to their audience and to the local conditions. A total of 64 out of 68 participants passed the exam; pools of competent local trainers are now available in the following countries: 19 (including 7 women) in Burkina Faso; 17 trainers (including 1 woman) in Côte d’Ivoire; 9 trainers (including 2 women) in Ghana; and 14 trainers (only men) in Mali.  
The third series, cascade trainings at the grassroots levels, during which trainers will train other farmers, is planned for the next quarter. ATP will assist farmer organizations and other value chain actors in organizing the courses. To ensure the quality of the training facilitated by the newly-trained local trainers, ATP and CropLife will coach each trainer and provide them with regular feedback; only the trainers who meet training quality standards will receive a certificate as Master Trainers in IPM/ISFM.

	Explaining the in-and-out of biological control by natural enemies
	What not to do: wear boots over protective equipment  to spray pesticides



Following-up on the technical capacity building of maize seed producers.  In January 2010, ATP monitored the knowledge and technical skills acquired during the November Training-of-Trainers course for 23 seed entrepreneurs and farmers organized in collaboration with the Agro-Productions company in Burkina Faso.  The Fédération Provinciale des Producteurs Agricoles de la Sissili (FEPPASI) and the Pô seed cooperative each planted 5 hectares of maize seed under irrigation.  The project worked with the Agro-Productions to identify new areas of partnership, including capacity building in post-harvest handling, processing, and seed farmers’ managerial skills.  It also worked with the Institut National de l’Environnement et de la Recherche Agricole (INERA) to develop a maize seed training guidebook for seed farmers.
[bookmark: _Toc261620087]Livestock/Meat Value Chain
Strengthening the organizational capacity of COFENABVI. ATP supported the Confédération des Fédérations de la Filière Bétail/Viande des pays members de l’UEMOA’s (COFENABVI) regional organizational strengthening workshop in Abidjan, Côte d’Ivoire (January 18 to 21, 2010). Thirty two participants from eight countries attended and the Conseiller Spécial du Président de la République (Côte d’Ivoire) visited the workshop. The workshop sought to clarify the roles and responsibilities of the organization’s executive members and staff to improve operational efficiency. Indeed, the baseline Partner Institutional Viability Assessment (PIVA) administered to COFENABVI in 2009 produced weak scores in competency areas related to human resource development and internal communication. Subsequently, ATP facilitated participatory sessions to help the organization clarify the roles and responsibilities of the executive council and hired staff, and to agree on improved internal communication and operational mechanisms. At the January workshop, participants reviewed the vision, mission objective statements, constitution, and bylaws of the confederation, and agreed on organizational changes. For example, they replaced the President’s Chief of staff (Cabinet) by a Permanent Secretary and they extended the tenure of the current executive council until the next General Assembly planned for June 29-30 2010. 
	 Sharing views at a working group session
	 Keen interest of the Ivorian President’s Special Advisor (in grey suit, far right) in ATP/COFENABVI’s workshop



Facilitating the launching of the Ivorian livestock federation, member of COFENABVI. On January 22-23, ATP supported the Constitutive General Assembly of the Fédération Nationale des Coopératives de la filière Bétail/Viande de Côte d’Ivoire (FEBECOBVI-CI). Under the patronage of the Minister in Charge of Animal Resources, many authorities attended, including the Minister of Integration, the Burkina Faso Ambassador in Côte d’Ivoire, the COFENABVI President, seven presidents of national livestock federation member of COFENABVI, and about a hundred representatives of livestock producers and traders cooperatives from Côte d’Ivoire. For two days the participants adopted a constitution and by-laws, and elected a national executive council of 33 members. Due to internal conflicts and institutional problems faced by the defunct livestock federation that gathered cooperatives, associations and trade unions with conflicting objectives it was decided to create this new federation. The initial PIVA of COFENABVI in 2009 stressed rejuvenation and strengthening of national member federations as a key priority to reinforce the regional umbrella organization, COFENABVI. ATP already supported the rejuvenation of the federation of Burkina Faso (in 2009) and plans to assist COFENABVI in strengthening the Malian and Beninese federations, and expand its membership to Ghana.
	Burkina Faos’s Minister in charge of Animal Resources and Minister of Integration, and  Ambassador to Côte d’Ivoire sharing ideas with COFENABVI ‘s President over lunch at the Constitutive General Assembly
	Daouda Ouattara, President e;ect of the new livestock federation of Côte d’Ivoire 



Training producers in fattening cattle for export. Côte d’Ivoire’s red meat consumption reaches about 100,000 tons per year, 62 percent of which is imported from West Africa and other countries such as Brazil, Argentina, South Africa, and India. To effectively compete, Sahelian countries must improve cattle fattening operations, along with animal health/disease prevention and meat quality/sanitary management. During the quarter under review, and as a follow-up to its 2009 ToT program, ATP supported the livestock federations from Burkina Faso (FEBEVIB) and Mali (FEBEVIM) in launching a large scale training program for cattle fatteners to meet these requirements. 
In Burkina Faso, the program started in Fada N’Gourma and expanded to other parts of the eastern region of the country.  FEBEVIB and ATP organized the training with technical assistance from the World Bank/PAFASP project, the regional Chamber of Agriculture, and the Centre d’Appui à la Gestion des Collectivités (CAGEC), sponsored by the Swiss Cooperation. The program trained a total of 960 men and 240 women.  It will cover all regions over the next several weeks and end in May/June with fattened animals ready for export.
In Mali, the Minister in Charge of Animal Resources, Mrs. Madeleine Ba Diallo, launched the training program, The partnership built by ATP included the Grands Moulins du Mali (GMM), which provided trainers in each region with 500 kg of animal feed called Bunafama, and the World Bank/PCDA project, which expressed interest in expanding the training to more cattle producers. The program will end by early May with over 1,250 cattle fatteners trained. The program will train a total of 540 men and 60 women in Bamako, Koulikoro, Segou and Mopti regions. 
 (
Cattle fatteners decide to create the Journée de l’Emboucheur de Pouytenga
Pouytenga, in south-eastern Burkina Faso, is one of the region’s main cattle export market. Following the training organized by the 
Fédération nationale de la filière bétail/viande du Burkina
 (FEBEVIB) and ATP in Pouytenga, cattle fatteners of the eastern region decided to create a trade show event called 
Journée de l’emboucheur de Pouytenga
 to start in May 2010. The objective is to promote high-quality fattened animals for export to Nigeria, Benin, Togo, Ghana and Côte d’Ivoire. ATP will support this event and by facilitating a sub-regional B2B forum to drive trade.
)

[bookmark: _Toc261620088]Onion/Shallot Value Chain
Assessing the prospects of mesh bags for onion export markets. Assuming onion exporters substitute mesh bags for jute bags, the size of the mesh bag market for the average 80,000 tons imported into Ghana alone is about $600,000[footnoteRef:2] per year.  In January 2010 ATP conducted an assessment of jute bags used to package onion exported from Sahelian countries to coastal countries of West Africa. The study sought to better understand the marketing channel of jute bags (diverted from the cocoa sector in Ghana and Côte d’Ivoire), identify challenges and opportunities to replace jute bags by mesh bags, and lay the groundwork to build linkages between onion exporters and mesh bag manufacturers (see section on building linkages below). Key findings included the following: [2:  A jute bag holds 120 kg of onion; one needs 3 mesh bags (costing FCA 150 each) for 1 used jute bag (FCFA 500).] 

Mesh bags improve ventilation of onions and thus limit losses due to rotting, which can reach up to 20% when jute bags are used. Revenue of exporters would increase to the same extent.
Mesh bags offer the possibility of developing attractive labels and trade marks, while jute bags are labeled for cocoa beans.
By using mesh bags, onion traders could sell their onion per kilo rather than per bag; onion in jute bag is sold “per 100 kg-bag”, while bags are usually filled up to 120 and even 140 kg. Mesh bags ranging from 5 to 50 kg are available, offering a whole range of packaging capacities to sellers.
Onions packed in jute bags are subject to a high level of road harassment, because jute bags are illegally diverted from the cocoa sector and because the content and indications on the bag are different.
Onions imported from Asia and Holland are packaged in mesh bags, and most onion traders and consumers are already used to these packages. Some onion traders even re-use these mesh bags.
Mesh bags can be procured through the formal market, while jute bags are procured through informal and illegal channels.
Prices of mesh bags (FCFA 450) are competitive compared to jute bags (FCFA 500) for holding the same volume of onion.

	The obious pain in head-carrying 120-kg jute bag of onion on one’s head 
	Recycled 25-kg mesh bags from imported onion 



Adding value to IICEM/Mali’s onion/shallot value chain program. In February 2010 ATP shared technical information with the USAID Mali-IICEM project on the PREMA 178 onion variety that it successfully tested with ORO/BF in Burkina Faso during the 2009 rainy season. This variety extends the onion production season and allows Sahelian onion actors to compete with onion imported from Asia and Holland during the off-season. ATP also shared with IICEM the contacts for the seed supplier in Mali. IICEM indicated that packaging for processed shallots should be improved but that no satisfactory package manufacturer could be identified in Mali; ATP therefore offered to help IICEM identify a manufacturer in other West African countries.
[bookmark: _Toc261620089]Environmental Issues
Training in maize Integrated Soil Fertility Management (ISFM) and Integrated Pest Management (IPM) may have adverse environmental impacts, including damage to human health and ecosystems, development of pest resistance, etc. This activity received a Negative Determination with Conditions. Because the IPM approach involves all kinds of pest control tools, including pesticides when needed, ATP developed a Pesticide Evaluation Report and Safe Use Action Plan (PERSUAP). The PERSUAP identifies potential adverse effects on the environment that the IPM training course could have through pesticides recommended during the course; it also proposes environmental mitigation measures to be included in the IPM training module, in compliance with USAID and host country regulations. Trainers were informed on how to comply with the PERSUAP. 
The maize value chain leader and the DCoP monitored the IPM training courses to ensure that mitigation measures recommended in the PERSUAP were followed.  An audit was conducted through a site visit in Burkina Faso, through interviews of trainers and CropLife executives in Ghana, Côte d’Ivoire and Mali, as well as through a review of training modules and handouts.  In Burkina Faso, the audit consisted of unannounced spot visits at the training venue throughout the four days of the training course. It is important to note that the same modules and handouts were used by CropLife trainers in all countries, and that the trainer was the same person for courses held in Burkina Faso, Mali and Côte d’Ivoire; this greatly contributed to the harmonization of the trainings across all countries and made the monitoring of environmental issues much more efficient. 
The following points are a list of specific points monitored by ATP:
Pesticides Addressed by Training Program
The IPM training program did not address or recommend specific pesticides.  Instead, during its sessions related to pesticides, it put emphasis on general principles of safe and effective management of pesticides, on reading the label of the containers of pesticides prior to application, and on following the instructions on the label.
Environmental Protection Agency (EPA) Status of Pesticides
Some pesticides were however used as examples or mentioned during the courses; their names were provided by the trainer to ATP before the course, and ATP checked that all these pesticides were registered in both the USA and in the host country, as requested by the PERSUAP. ATP recorded a detailed list of these products and registration status.
Protective Clothing and Equipment
Training provided by this program stressed the need for proper protective clothing and safety equipment for all pesticide handlers (see picture above).
Training Modules
One of the basic principles of IPM that was taught is monitoring the effectiveness of any agent applied, and being pro-active in pest management.  Close monitoring allows for early detection of problems, and may minimize the amount of treatments necessary (i.e., identifying and treating an infestation before it spreads to a larger area.).  Pesticides were recommended only as an ultimate tool when other pest control measures (mechanical, biological, etc.) were not successful in keeping the pest damage below an acceptable threshold.  The sessions related to pesticides included presentations, exercises and demonstrations on topics such as: choosing the most appropriate pesticide; managing pesticide resistance; understanding formulations; reading the label; pesticide toxicity, health issues and safe use; calibration of sprayers and safe application; and a 2-hour session on environmental aspects.  ATP considers that all recommendations of the PERSUAP related to safe and responsible handling and use of pesticides were followed.
Trainees
Each trainee took a written pre-course test and a written and an oral post-course test. Only those passing the tests received a certificate of competence at the end of the course, and were allowed to attend a follow-on training course on facilitation techniques. The organizers filed the contact details of each trainee.
ATP considers that the trainers complied with the PERSUAP.
Other capacity building activities conducted by ATP in the livestock and onion value chains received a Categorical Exclusion. No major environmental issue was observed by ATP and its partners during the quarter under review, for any of these activities.
[bookmark: _Toc261620090]Building Linkages and Supporting Transactions
[bookmark: _Toc261620091]Market Facilitator Network
Market Facilitators continued to provide valuable information to beneficiaries and to the project, including through monthly reports. With the shared tasks brought by E-ATP, ATP brought together its market facilitators posted in Accra, Abidjan and Cotonou and those under E-ATP posted in Dakar and Kano, to brainstorm with other technical staff and project management. Together, project staff identified ways to improve communications and share information to provide timely services to value chain actors engaged in cross-border trade. The lines of responsibilities were streamlined and the reporting standardized. Under the new arrangement, the MFs report directly to the MIS Specialist to ensure that bids and offers are posted on time and to ground-truth seemingly unusual market movements. However, the project expects MFs to respond to queries of value chain leaders working on the implementation of the value chain development plans. 
[bookmark: _Toc261620092]Business Linkages in the Onion/Shallot Value Chain
Facilitating business relations between exporters and a mesh bag manufacturer. As a follow-up to the assessment ATP conducted on onion bags, the project facilitated a visit of a Malian mesh bag manufacturer, EmbalMali, by onion exporters, member of ORO/Burkina Faso, in February 2010.  ATP collaborated with IICEM/Mali, which sponsored the participation of onion and potato exporters.  EmbalMali manufactures all kind of bags, including mesh bags for potatoes, shallots and onions, with a manufacturing capacity of 12 million bags per year. Representatives of ORO/BF were able to visit the factory, explain their needs and build business linkages with the manufacturer. The possibilities to print logos and other information directly on the bag, rather than on a plastic stripe that would limit the ventilation, were discussed and tested. EmbalMali offered 1,000 trial bags (500 of which with a printed logo) to Burkinabé onion exporters. Prices were also negotiated, and an onion organization from Burkina Faso ordered 50,000 bags ($12,000, or $4.17 per bag) on the spot.
Motivated by the potential market for its mesh bags, Mr. Abass Diaw from EmbalMali visited Burkina Faso on February 27, and Niger a few days later, to continue discussions on the introduction of onion mesh bags. In Ouagadougou, ATP gathered 32 onion exporters from Burkina Faso and importers from Côte d’Ivoire, members of ORO national chapters, who discussed with the representative from EmbalMali some technical issues and the best strategy to introduce mesh bags. It is estimated that at current onion production levels the mesh bag market in the region would be of about 5 million bags per year, worth $1.2 million.
	 (
Burkinabe onion exporters at EmbaMali, Bamako
)
	 (
EmbaMali’s onion mesh bag facility
)


Building business linkages between Burkinabé onion exporters and Ghanaian importers. On February 4, 2010, ATP organized a workshop for onion exporters, members of ORO/BF, in order to identify priorities to boost exports of onion from Burkina Faso to Ghana. Most Burkinabé onions are exported to Côte d’Ivoire, while Ghanaian terminal markets offer a great potential due to their closer distance to Burkina Faso (compared to Abidjan) and due to the conducive business environment prevailing in Ghana (as opposed to the difficult business environment created by the civil war in Côte d’Ivoire). Burkinabé onion exporters are, however, hesitant to export to Ghana, not only because of the language and currency barriers, but also due to important trade failures they faced with Ghanaian importers during the last few years. In 2009 the World Bank/PAFASP project sponsored a study tour to Ghana for Burkinabé onion exporters, who then asked ATP to help them follow up and facilitate the establishment of business linkages with Ghanaian importers. Participants of the February workshop requested assistance to (i) build their capacities to develop and implement formal (written) intra-regional contractual agreements, (ii) build their capacities on financing and money transfer vehicles, such as letters of credit, and (iii) develop linkages with financial institutions. Representatives of the Association des Exportateurs de la Filière Oignon du Burkina Faso (AEFOB) agreed to share with ATP lists of Burkinabé exporters and Ghanaian importers interested in the professionalization of their business linkages.
Assisting seed suppliers to prepare for rainy season onion production. During the January-March 2010 quarter, ATP organized several meetings with onion seed suppliers in Burkina Faso (East-West Seed Alliance, King Agro and Nankosem), to identify assistance requested to supply onion producers with quality seeds at affordable prices and in time, during both the next rainy season and the dry season. Seed suppliers were interested in a matching grant mechanism that would help them expand their retailing network to remote onion production areas and to provide agro-services to farmers, including technical advice, demonstrations, field days, etc. The East-West Seed Alliance also confirmed that 530 kg of the PREMA 178 variety will be available for the next rainy season in Burkina Faso; this is below the needs expressed by onion producers (1,500 kg), but a progressive introduction of a new variety is also a wise approach as it allows to provide farmers with technical advice to ensure good yields, and facilitates the monitoring.
[bookmark: _Toc261620093]Environmental Issues
The business linkage with the onion mesh bag supplier may have an adverse effect on the environment, as an increased used of plastic mesh bags may lead to waste management problems and pollution. Mesh bags are made of High-Density PolyEthylen (HDPE), which can be recycled. Onion traders plan to re-use mesh bags several times, which would reduce the waste management issue. After the current test of mesh bags by Burkinabé exporters and Ivorian importers, if the actors decide to move forward with the use of these bags, ATP will assist onion organizations in creating awareness on mitigating pollution by plastic bags, and assess possibilities to develop a recycling scheme.
The introduction of a new seed variety received a Negative Determination with Conditions. In 2009, ATP monitored the introduction of the PREMA 178 variety and the project and its partners in the field did not observe any major environmental issue due to the introduction of PREMA 178. ATP will follow-up its business linkage facilitation with seed suppliers, by collaborating with them to create awareness on good agricultural practices among onion stakeholders who planned to sow the PREMA 178 variety during the next rainy season.


[bookmark: _Toc261620094]Outcome 3: More Effective Advocacy by Actors for Policies in Support of a Conducive Environment for Increased Regional Agricultural Trade 
ATP addresses this outcome mainly through Component 3: Capacity Building for Private Sector Advocacy, as well as Component 2, discussed earlier.  Indeed, ATP’s strategy for building capacity for private sector advocacy is based on three pillars: (i) organizational strengthening of key partner organizations (addressed under Component 2), (ii) empowerment and capacity building of partner organizations in the elaboration of an advocacy strategy and action plan, and (iii) creation of advocacy platforms that act as pressure groups to implement advocacy activities at both national and regional levels.  During the January-March 2010 quarter, ATP assisted cereal and livestock stakeholders in implementing their advocacy plan.
Assisting maize stakeholders to develop a regional advocacy plan. In February ATP organized several meetings with CIC-B to follow-up on the implementation of the regional advocacy plan, which was finalized at the end of 2009. Progress was observed on the main following points:
In December 2009 during the Journées Agro-alimentaires (JAAL) ATP supported formal meetings between representatives of the West African Cereal Network and UEMOA, CILSS, and Oxfam International. During the period under review, the West African Cereal Network, through the ATP-assisted CIC-B, sent follow-up letters and the regional advocacy plan to UEMOA, CILSS and Oxfam. The President of the UEMOA Commission congratulated CIC-B for the creation of a West African Cereal Network (though still informal), of great interest to UEMOA because maize is one its priority value chains. UEMOA also approved CIC-B’s request to have the regional network appointed as a member of the Regional Consultative Committee for Agricultural Value Chains created in 2009. ATP considers that through this appointment, advocacy efforts for free trade of maize in the region reached an important dialogue milestone; indeed, for the first time coarse grain value chain stakeholders are in a position to voice their message at the UEMOA level to a formal regional Value Chain Committee. The West African Cereal Network also succeeded in scheduling a future meeting with the UEMOA Commission during which they intend to press for the elimination of cereal export bans; ATP will assist the Cereal Network to prepare for this meeting. In the meantime, CIC-B will also follow up with its contacts at Oxfam and CILSS. 
 (
UEMOA’s Regional Consultative Committee for Agricultural Value Chains
UEMOA’s Common Agricultural Policy (Politique Agricole de l’Union - PAU) created the Regional Consultative Committee for Agricultural Value Chains in 2009 to provide technical advice on the implementation of the PAU, with a particular focus on agricultural value chain development. Among the 14 target value chains identified as playing an important economic role in the region, UEMOA selected 5 priority value chains for the PAU 2009/2011 program: maize, livestock/meat, rice, poultry, and cotton. The Committee held its first meeting April 27 to 29, 2009 in Ouagadougou.  National Directors of Crop Production and Animal Production Departments from all member states, as well as professional organizations, technical partners and donors attended the meeting. The ATP project was also present. Participants adopted the Committee’s by-laws, including a measure for appointing representatives of professional organizations. All along, they lamented the non-existence of a regional organization representing cereal value chain actors, but welcomed the information that CIC-B, with ATP’s assistance, was spearheading the creation of a West African Cereal Network.
)

Focal points of the regional cereal network have initiated the creation of national advocacy platforms that act as pressure groups.  ATP will collaborate with bilateral programs that focus on cereal value chains to ensure that national advocacy platforms are well coordinated with the regional one. 
CIC-B has started collecting policies and regulations on cereal trade in West Africa to build up the regional advocacy platform. Further support is needed, however, from ATP to ensure that all relevant texts are collected, analyzed, and disseminated among cereal value chain actors in the ECOWAS region. 
CIC-B has also proposed the organization of an advocacy Caravane (road show) along a major cereal trade corridor in the region to showcase the road harassment and policy barriers faced by cross-border cereal exporters, highlight the negative impact of these barriers on food security in the region, and lobby for borderless cereal trade throughout the ECOWAS zone.
In order to speed up these activities, ATP drafted a grant agreement to assist the West African Cereal Network, through CIC-B, to (i) implement advocacy activities at the national level; (ii) collect all regional and national policies affecting intra-regional trade in maize, analyze them and disseminate key findings to value chain stakeholders; and (iii) organize regional advocacy activities (roundtables, caravanes, etc.)
Assisting livestock/meat stakeholders to develop a regional advocacy plan. Alongside the regional institutional strengthening workshop facilitated by ATP in January (see Outcome 2), COFENABVI finalized its regional advocacy plan, which addresses key constraints related to free trade in live animals within the region. The organization has created a Comité Régional de Suivi to supervise and monitor the advocacy action plan.
ATP already provides  COFENABVI with a grant to support the organization of the collection and analysis of national and regional policies and regulations, as well as data related to intra-regional trade of live animals and meat. ATP is working with UEMOA and ECOWAS to identify regional policies affecting livestock trade. The grant will help COFENABVI disseminate these policies and analyses with its members throughout the region.
In March, representatives of COFENABVI, Féd{eration de la filière bétail/viande du Mali (FEBEVIM) and ATP met with the Minister of Animal Breeding and Fishery in Mali, Mrs. Madeleine Ba Diallo, to follow up on the elimination of the regional governor’s export authorization requirement. An Agricultural Behavior Change (AgBC) campaign was initiated in December 2009 to eliminate this non-tariff barrier. The campaign has raised awareness within agencies of the Ministries of Animal Breeding and Fisheries , Trade and Investments, and Finance, as well with national and regional departments associated with animal resources. Most of these bodiesagreed to remove this authorization requirement. The March 2010 meeting with the Minister of Animal Breeding and Fisheries was to press her to convene a inter-agency meeting of the parties that had sponsored the measure to formally eliminate it, as it is the only one with the authority to do so. However, the AgBC strategy has already scored an initial success, as stakeholders report that though the authorization requirement has not been formally lifted, they now get it much quicker and for free. The Minister has indicated the need for further consultation with all stakeholders involved to progressively eliminate this measure. FEBEVIM should offer to facilitate media coverage of this elimination, focusing its key message on enhanced revenues for Malian livestock producers and food security in the region.  When the measure is lifted, FEBEVIM will write an open letter thanking the Government of Mali for its action. If resistance is encountered, however, COFENABVI/FEBEVIM and ATP will use media-based advocacy techniques to draw public attention on the issue.
COFENABVI, FEBEVIM and ATP also drew the attention of the Minister of Animal Breeding and Fishery to other trade barriers, such as the value-added tax (VAT) applied by Senegal on Malian livestock export to Senegal and transit fees charged by Burkina Faso and Ghana to Malian livestock being shipped to Ghana via Burkina Faso. The Minister indicated her interest in discussing these barriers with her colleagues from neighboring countries and asked FEBEVIM to develop a comprehensive document on these barriers. ATP will support COFENABVI and FEBEVIM in this endeavor.
Assisting onion stakeholders to develop a regional advocacy plan. During the quarter under review, ATP held several meetings with the Burkina Faso World Bank/PAFASP project to facilitate the collaboration between the two main onion inter-professional organizations: Noyau Oignon (“kernel” organization, an informal association created in 2009) and ORO/BF (the formal national chapter of the regional organization, ORO/AOC). Both PAFASP and ATP stressed the need for these two organizations to come together and design a common advocacy plan and to coordinate their efforts to boost Burkina Faso’s onion export with the projects’ assistance. Both remain committed to avoid any duplication of efforts, but are mindful of not imposing the establishment of one single organization upon two associations—usually a recipe for failure after projects close. 
ATP invited ORO/BF representatives to attend the launch of the Borderless Initiative in Burkina Faso, during a Road Show jointly organized on March 25 by UEMOA’s road governance observatory (OPA, Observatoire des pratiques anormales), the West Africa Trade Hub, and ATP.  ATP presented its road harassment work along the onion trade corridor from Kantchari to Accra and its on-going work for the other value chains (see Outcome 1). Truck drivers and professional organizations agreed with ATP that the perishable nature of onions makes this commodity susceptible to road harassment, but measures must be taken to reduce its incidence to limit the negative impact on producers’ revenues and retail prices, both of which work against poverty alleviation in the region.
ATP adding value to bilateral USAID programs
During the period under review, ATP visited USAID bilateral missions and programs in Mali, Senegal, Ghana, and Nigeria, as part of our strategy to create more synergies between the regional and bilateral programs in areas of common interest. The strategy rests on two propositions: (i) ATP will add value to bilateral programs (by sharing with them pertinent lessons learned throughout the region; undertaking with them, as called for, joint activities to achieve our common objectives; and providing cost-effective coordination among bilateral programs and other donor-funded activities); (ii) ATP will expand the outreach of bilateral programs beyond their borders (by sharing with other partners in the region the pertinent lessons generated by bilateral programs, and making available to others tools and techniques developed under these programs). ATP systematically shares with bilateral programs scopes of work of the ATP missions in their countries. Before they depart, ATP staff contact their counterparts to discuss how to best coordinate their work in those countries. ATP is firming up collaboration with bilateral programs in maize, livestock/meat, and onion value chain development and in areas related to its regional mandate and the bilateral programs’ regional dimensions, such as road harassment, policy barriers to trade, concerted advocacy, trade facilitation, access to finance, and access to market information. 
Environmental issues
All activities undertaken under Component 3 during the quarter under review received a Categorical Exclusion. The ATP technical team and the project partners did not face any specific environmental challenge.


[bookmark: _Toc261620095]Outcome 4: Promoting Efficiency of Regional Value Chains
[bookmark: _Toc261620096]Market Information System
[bookmark: _Toc248315602][bookmark: _Toc258416419][bookmark: _Toc261620097]Partnership in MIS 
ATP has modified its livestock/meat market information setup in Mali, Burkina Faso, and Cote d’Ivoire to improve efficiency. COFENABVI has offered to collect market price information in addition to trade data related to livestock and red meat. COFENABVI has indicated its intent to pursue price data collection, as well as trade data, even after the project closes, as a way to providing added services to its members. Afrique Verte/Burkina and Mali and ANOPACI, which the project had contracted to cover all of its market information needs, found it difficult to add livestock/meat to their already established system, which focuses on cereals and other non-animal value chains.
The project worked with its MIS partners in Burkina Faso, Mali, and Côte d’Ivoire to continue attracting users to the Esoko platform. The outreach of our partners includes apex organizations comprising grass roots associations with thousands of members.  ATP also continued working with Esoko and its MIS partners to establish a business model that will enhance the viability of the platform through sharing some of the subscription cost, currently supported by the project. The model would involve different levels of pricing for individual users, associations (reselling to their members), private organizations, and public institutions.
[bookmark: _Toc261620098]Activities
Training in data collection and dissemination. In February, the project organized a workshop in Ouagadougou to train 40 MIS agents (including one woman) from Mali, Burkina Faso, Cote d’Ivoire, Ghana and Benin. Alongside this workshop, the project held special sessions to go over livestock/meat product characterization with COFENABVI’s agents.

Additional survey instruments.  ATP designed new standardized survey instruments to record and store information to ensure that data will be made available for analysis should enumerators encounter difficulties of uploading information to the Esoko platform, as experienced in the previous quarters. This allowed enumerators to continue collecting data needed to maintain the integrity of the price and contact database.

Trade facilitation in Mali. ATP assisted Afrique Verte Mali/ AMASSA in organizing the cereal exchange in Segou, which saw the participation of 200 value chain actors from Mali and Burkina Faso.  The exchange registered 116 bids for some 17 842 tons, and 176 offers for 43 361 tons in maize and other various cereals. Value chain actors signed 15 contracts totaling 3,577 tons of products valued at FCFA 665,828,250 FCFA (about $1,479,600). A combined total of 192 bids/offers and 96 contracts were recorded on the Esoko platform (for bids/offers pertaining to maize, see table below). 

ATP’s support to Afrique Verte Burkina Faso/APROSSA in organizing the regional cereal exchange in December, has led to an important contract requiring the l’Union Régionale des Commerçants du Gourma (traders association of the Gourma region in Burkina Faso) to supply a Nigerien trader with 6,000 tons of maize with a value of FCA 975,000,000 ($2,166,000). Because ATP no longer operates in Niger, its assistance will be restricted to working with Afrique Verte Burkina, the local Burkinabe trader association, and the national CIC-B, to reduce the incidence the incidence of trade and overcome the cereal export ban.

[bookmark: _Toc261620060]Table 7: Bids and Offers
	Country
	Number
	Volume
	Number
	Volume

	Burkina Faso
	11
	233 
	4 
	130

	Ghana
	206
	163
	17
	801

	Côte d’Ivoire
	10
	63 
	13 
	640

	Mali
	56
	14652 
	10
	390



[bookmark: _Toc261620099]Challenges 
Esoko resumed receiving market information by January 21, and became fully functional in February, i.e., enumerators were able to upload information by SMS onto the platform. ATP held a meeting with Esoko and its other partners to find ways to maintain the integrity of the data base and draw lessons from Esoko’s lapse. ATP and its partners also worked on the posting of the data that had been collected, but not yet uploaded to the platform, to consolidate the contact list and to allow for comparative analysis. They also agreed to implement mechanisms to systematically check for data accuracy as it is being uploaded. For the period over the last quarter and into the quarter under review, during which users did not have access to the platform, Esoko agreed to waive payment of the license in Burkina Faso, Cote d’Ivoire and Mali. 
[bookmark: _Toc261620100]Mobilization of Additional Finance through Access to Credit and the Development Credit Authority (DCA)
ATP’s strategy to mobilize finance for agribusiness and intra-regional trade in its target value chains centers on four elements: (i) Assisting value chain actors to access finance by improving their capacities to develop bankable business plans and apply for loans; (ii) Strengthening the capacity of selected financial service providers to evaluate creditworthiness and risks associated with lending to agribusinesses; (iii) Developing and implementing a Development Credit Authority (DCA) guarantee program, which is related to the first two element; and (iv) Facilitating the transfer of funds related to trade within value chains.

Assisting value chain actors to access credit. 
ATP provided technical assistance to the following stakeholders:
UCOVISA: As a follow-up to the assistance ATP provided in December 2009 to develop links between UCOVISA and Oikocredit, representatives of the project and Oikocredit jointly visited UCOVISA in Northern Côte d’Ivoire in January 2010. Oikocredit confirmed its interest in providing UCOVISA with a line of credit for production and collection of maize to be exported, as well as a long-term loan for equipment and facilities (warehouses, etc.). Moreover, ATP introduced UCOVISA to UBA in Côte d’Ivoire, which is also interested in financing UCOVISA’s cropping season for an estimation of 20 million FCFA, provided that a 50 % guarantee is mobilized either through the existing Oikocredit DCA or (for the 2011 season) through ATP’s DCA with UBA. ATP also assisted UCOVISA in re-negotiating its credit terms` with its fertilizer supplier, and has advised UCOVISA on organizational and technical issues that could improve its creditworthiness.
Charcuterie JOEDA, Côte d’Ivoire: ATP reviewed the business plan of this company that attended the Journées Agroalimentaires (JAAL) in Ouagadougou in December 2009. Charcuterie JOEDA imports quality beef from Mali and Burkina Faso and supplies supermarkets through wholesalers like PROSUMA. JOEDA requires a loan of about 50 million FCFA to upgrade its meat cutting facilities and expand its import capacities. ATP made recommendations to improve the business plan and introduced JOEDA to Oikocredit.  
Facilitation of access to credit. 
As an ongoing activity, ATP organized a series of activities and meetings to assist agribusinesses to access finance by identifying potential financial partner institutions and financial products adapted to the needs of value chain actors, and by improving capacities of agribusinesses to present clear and accurate financial information to financial institutions, develop bankable business plans, and apply for loans.
Assisting potential financial partners. 
ATP had numerous contacts with Oikocredit, an ethical finance institution interested in value chain financing (see Text Box below).
Oikocredit
	Latest Figures

	· € 153.5 million in new loans 
· 790 projects 
· 70 active countries 
· 17.5 million people reached by Oikocredit MFI partners 


Oikocredit is one of the world’s largest sources of private funding to the microfinance sector; the supported Microfinance Institutions (MFIs) provide catalytic loans to the poor and disadvantaged, with a special emphasis on rural areas and women. Oikocredit also provides credit to trade cooperatives, fair trade organizations and small-to-medium enterprises (SMEs) in the developing world.
 As a social investor, Oikocredit offers a dual return to investors: financial and social. In addition to earning modest financial returns, investors are ensured that their money is being used to fight poverty, promote fair trade and respect natural resources of the planet.

Many other financial institutions were met between January and March 2010, including (i) the Société de Financement des Petites Entreprises (SOFIPE), which is interested in providing access to finance for small cereal processing units managed by women in Burkina Faso; (ii) the Banque de Financement de l’Agriculture (BFA) in Côte d’Ivoire that provides credit to farmer cooperatives in Côte d’Ivoire.
Development Credit Authority. 
In early 2010 ATP finalized the DCA implementation timeline that it initiated in December 2009. This document proposes steps, roles, responsibilities and a timeframe to have a DCA up and running by September 2010. Through meetings with USAID/WA and contacts with USAID’s Office of Development Credit (ODC), ATP developed a set of documents to initiate a $5 million loan portfolio guarantee for the Union of Banks for Africa (UBA). Although, USAID/WA has since then decided not to support its DCA, ATP’s contacts with UBA (see text Box below) will be valuable in its Access to Finance Facilitation work. 








 (
UBA Holding Group
United Bank for Africa Plc is one of Africa’s leading financial institutions offering universal banking to more than 7 million customer accounts. It currently operates in 16 countries including Nigeria, Ghana, Côte d’Ivoire, Liberia, Sierra Leone, Senegal, Burkina Faso, and Benin in West Africa; UBA is also present in New York, London and Paris. UBA banking services are expected to be available during the next few months in 7 other countries, including Mali, and Guinea Conakry
.
UBA was the first post consolidated bank in Nigeria to launch a $
350 million agro support fund for
 farmers (especially small
holder
 farmers) towards achieving food security in Nigeria.
The
 banking group
 has restated its commitment to the growth and development of Small an
d Medium Scale Enterprises (SME
s) in Africa, with a view to stimulating and deepening the economy of the continent.
 I
n partnership with the 
EMPRETEC initiative supported by the 
United Nations Conference on Trade and Development
 (UNCTAD
)
, UBA planned to support
 the growth of SMEs across Africa in the area of capacity 
and entrepreneurial development
. The EMPRETEC SME 
capacity building
 program is planned to be 
implemented in Nigeria, Ghana, Cameroon, Cô
te d’Ivoire, Burkina Faso and Uganda. Areas of focus include skills enhancement & development, attitudinal training, access to finance
,
 and creation of businesses networking opportunities. At the end of 
the program, 
participants are expected to identify SME businesses having acquired requisite tools and business skills to enable them 
to 
develop their businesses, generate employment and create wealth for Africans.
)

Assisting in funds transfer.
ATP has continued developing contacts with INOVA Payments Systems, a new private company proposing electronic payments and transfers via SMS in all UEMOA countries (see Text Box below). ATP and INOVA discussed ways to extend mobile transfer services to value chain actors and improve their access to financial services through the INOVA electronic platform. INOVA submitted an ambitious partnership proposal to ATP, which is under review. As a first step, ATP will suggest that INOVA conduct a pilot scheme for intra-regional money transfer for livestock value chain actors exporting live animals from Burkina Faso to surrounding countries. This pilot program will be developed by ATP and INOVA during the April-June quarter.
In dealing with these financial institutions, ATP works in synergy with, but do not duplicate activities under E-ATP, i.e., both projects reports separately results achieved in facilitating access to finance for their respective value chains (for ATP: maize, livestock, and onion value chains).




INOVA Payments Systems
INOVA is a private company specialized in electronic money transfer and registered with the Central Bank of West African States (BCEAO). It developed an integrated platform of electronic payment operating through various channels, such as mobile phones, automatic teller machines, Internet, terminals of electronic payments, and payment offices approved by INOVA. Various services are provided by INOVA and include the following:
- Electronic wallet
- Debit card for holders operating bank accounts 
- Money transfer
- Payment of bills and of goods
- Recharging of phone and electricity credits
- Multichannel switch payment for bank partners
- Mobile banking, SMS banking and Internet banking for bank partners
To facilitate electronic payments, INOVA also plans to be connected to VISA and MASTERCARD switches.
Through its electronic platform, INOVA could facilitate transfer of funds and access to innovative financial services for agricultural value chain actors in the region.

Environmental issues
Access to finance activities can have potential impacts on the environment, and received a Negative Determination with Conditions. During the April-June quarter, ATP will conduct a due diligence of UBA, the financial partner selected for the DCA guarantee program. ATP will ensure mitigation and monitoring measures are inserted into contractual agreements and MoUs signed by the project to set up the DCA. Meetings and capacity building activities held during the quarter under review have had no significant environmental adverse effect, so the project did not face any environmental issue. 
[bookmark: _Toc261620101]Mobilization of Additional Finance through Warehouse Receipts 
As planned by the grain warehouse receipt program steering committee assisted by ATP, Emmanuel Mante, the newly appointed manager of the regulatory company, took up post on January 18, 2010. His first task was to register the regulatory company as a not-for-profit private company under the name of the Ghana Grain Council (GGC - Certificate of Incorporation No. G-31,526; Certificate to commence business No. G-31,526). An interim Board of Directors has been appointed and GGC opened a provisional office in the facilities of USAID/ADVANCE.


Strategic framework of the Ghana Grain Council (GGC)
GGC will work at two levels to develop a solid foundation for evolving a warehouse receipts system in Ghana that can be replicated in other countries in the region.
First level: GGC will leverage current lead firm driven supply chains to assist these firms in using uniform standards and grades and investing in quality warehousing services. GGC’s long term vision for this level is the following: cereal crops move through a low transaction cost mechanism linked to a broad based warehousing system that uses standard warehouse receipts. 
LONG TERM VISION

Second level: This is a slower process that focuses on establishing the organizational and regulatory infrastructure that would allow for a broad based system to properly evolve in Ghana. Working with USAID Ghana/ADVANCE, ATP supports the Ghana Grain Council, established as a private sector driven body with responsibility for developing certified warehousing and warehouse receipts, setting warehousing certification requirements, and enforcing rules and regulations of the program. ATP will draw lessons from this pilot program (setting up the regulatory environment, running bonded and warehouses, issuing tradable warehouse receipts, and to working with banks to provide loans using the receipt as collateral) to help other countries develop a similar program.

In February 2010, ATP provided technical backstopping to the GGC manager and an MBA volunteer, supported by the USAID Ghana/ADVANCE project, to conduct a quick warehouse assessment. They visited a total of eleven sites throughout the country, and observed that public-sector warehouses were of better quality and larger capacity than private-sector warehouses. Four private warehouses need little or no upgrade for the GWRP, while two warehouses need significant upgrades and one warehouse may not fit within the pilot framework. The GGC will undertake a more in-depth assessment to select at least three warehouses to start the program.
ATP and Ghana/ADVANCE have assisted the GGC manager to develop a strategic plan. ATP is preparing a grant program that will be finalized in May 2010 and cover the first year’s salaries of hired staff, office space costs and operations of GGC. ADVANCE will provide complimentary funds to ensure that GGC is fully functional. Acting on its strategic plan, the GGC manager has launched a campaign to inform stakeholders of the maize value chain about the GGC and strengthened the membership foundation. Its current membership included three large grain buyers, four small and medium enterprises working with smallholders, and three banks. The manager also met with the Ghana Standards Board and the Ministry of Agriculture to initiate dialogue with key decision makers to present private sector ideas for addressing the major policy issues such as food security, small holder productivity and the development and management of buffer stocks.
Environmental issues
The technical backstopping to set up a warehouse receipt program in Ghana has no significant impact on the environment and received a Categorical Exclusion. As part of its grant pre-award due diligence, ATP discussed environmental issues with the potential grantee, screened every activity planned under the grant and will make sure environmental mitigation and monitoring activities are included in all contractual and partnership agreements ATP will sign with GGC. Once the warehouse scheme set in place, increased storage and use of fumigants may have adverse effects on the environment. GGC will be requested to comply with USAID Ghana’s IEE, and will be assisted for that purpose by ADVANCE; ATP will ensure there is no major discrepancy with USAID/WA’s IEE.
[bookmark: _Toc261620102]Mobilization of Additional Finance through Leverage 
Paving the way for resource leverage in the Malian livestock value chain. In March 2010, ATP agreed to collaborate with projects active in the livestock value chain in Mali:
The World Bank/PCDA project is interested in collaborating with ATP to expand training programs for cattle fatteners and butchers in Mali, with a view to exporting quality animals and red meat to neighboring countries (mainly Senegal and Côte d’Ivoire). Other areas of collaboration include (i) support to COFENABVI to rejuvenate its national members, (ii) capacity building of COFENABVI staff to meet export requirements, and (iii) export tests of meat from Mali to Côte d’Ivoire and Senegal. ATP and World Bank/PCDA are developing a MoU to formalize their partnership.
The Dutch cooperation agency SNV is supporting FEBEVIM’s institutional and organizational strengthening. ATP and SNV will work in synergy to strengthen the Malian inter-professional organization. A stronger FEBEVIM will contribute to strengthening the regional umbrella body, COFENABVI. ATP will conduct an interim PIVA assessment of COFENABVI during the April-June 2010 quarter, and ATP expects the PIVA scores to show progress.
These new partnerships complement the strong collaboration ATP already developed with the World Bank/PAFASP project in Burkina Faso, in the livestock value chain.
New potential partners in the onion value chain. During the period under review, ATP met with two institutions interested in developing collaboration to develop the onion export market in Burkina Faso. The project will follow-up with these potential partners during the April-June 2010 quarter.
The U.S. Africa Development Foundation (USADF) has been active in Burkina Faso since 2009 and provided a $50,000 grant to onion producers at Tenado, Burkina Faso. USADF is interested in collaborating with ATP on four main topics: (i) to scale up the introduction of the PREMA 178 rainy season onion variety tested by ORO/BF with ATP’s support in 2009.; (ii) to promote mesh bags to replace jute bags used in onion trade; (iii) to build technical capacities of producers and traders in onion storage practices, in order to improve their revenue and their ability to export rainy-season onions to coastal markets; and (iv) to build business linkages with onion importers from neighboring countries. ATP and USADF will develop a collaboration scheme during the next few months.
IFDC supports onion value chain stakeholders through its From Thousands to Millions project. IFDC is interested in collaborating with ATP on onion production (access to improved onion seeds to produce quality onion) and onion trade (business linkages of onion traders at the regional level).
A new partner for the Farming-as-a-Business (FaaB) program. During the period under review ATP organized several meetings with Engineers Without Borders - Canada (EWB), to identify possible leverage to organize training programs on FaaB for farmer organization members of CIC-B. ATP considers the FaaB curriculum as a good complement to the Integrated Crop Management program to strengthen farmers’ technical capacities and ability to meet the requirements for the volume and quantity of maize required by traders and processors in the region. A first 5-day training for seed farmer leaders is planned in the third quarter, in collaboration with EWB. This is a pilot program that will be replicated in other target countries.
Public Private Partnerships. 
PPP with Nestlé. Nestle Ghana has prepared a draft MoU currently under review by Nestle Headquarters. USAID’s GDA Advisor, Jonathan Petko is involved in the establishment of this PPP, which could develop into a GDA in the future.
PPP with Premium Food Ltd. Premium Foods is already ATP’s partner in the warehouse receipt scheme. ATP wants to leverage this partnership in working with Premium Foods to extend its operation outside Ghana. Premium Foods will be gaining access to additional supplies of maize while helping producers get better organized in the production of good quality maize. The draft MoU is under review by USAID and Premium Foods. 

Environmental issues
Partnerships can have variable environmental impacts, depending on the activities covered by the collaboration. Meetings that ATP organized with potential PPP candidates and other potential partners during the quarter under review have however no adverse effect and the project did not face any environmental issue. In the MoUs that are developed with its partners, ATP is introducing environmental language to ensure mitigation and monitoring measures are taken into account in the partnership whenever deemed necessary.


[bookmark: _Toc261620103]Environment - Status of Mitigation and Monitoring 
During the January-March 2010 quarter, ATP carried out environmental screenings for activities conducted under new contractual agreements with partners, implemented mitigation measures of project activities that might have an adverse effect on the environment, and monitored them. Specific mitigation and monitoring measures implemented activity by activity are indicated in each technical section of this quarterly progress report. 
ATP prepared Environmental Review Forms (ERFs) for every professional service agreement the project signed during the quarter. When ERFs identified activities as “very low risks” and judged that they would receive a Categorical Exclusion under the applicable Initial Environment Examination (IEE), ATP kept them on file. When the activities are identified as having a potential impact on the environment, then the ERF is submitted to USAID for approval; nevertheless during the quarter under review, ATP did not identify any new activity as having a potential adverse effect on the environment, thus no ERF was submitted to USAID during the January-March 2010 quarter.
Moreover, during the process of grant development, ATP conducted a pre-award review, which included a due diligence of the partner and a screening (through an ERF) of joint activities proposed in the grant. In order to conduct the due diligence of the partner, the project used a check-list, which includes environmental considerations, such as the existence of environmental procedures and documentation, awareness/training of the staff on environmental issues, and implementation of mitigation measures. 
As mentioned above (see Outcome 2), in February and March 2010 ATP monitored specific mitigation measures required to comply with the PERSUAP during training courses on IPM. The project organized a site visit (environmental audit) during the course organized in Burkina Faso, and monitored closely courses organized in Côte d’Ivoire, Ghana and Mali, and observed that all mitigation measures proposed in the PERUSAP were being implemented.
In February 2010, ATP staff in Ouagadougou organized a 2-hour work session on environmental compliance. They discussed the IEE and the roles and responsibilities of technical staff in mitigation and monitoring activities, based on past experiences since the Threshold Decision was issued by the Mission on September 24, 2009.
Overall, ATP did not observe or learn second-hand of any specific environmental issue requiring mitigation measures in its activities implemented during the January-March 2010 quarter.
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[bookmark: _Toc261620104]Cross-Cutting Areas
[bookmark: _Toc261620105][bookmark: _Toc248896552]Communications Strategy
The project used various communications channels to present the project and its activities to key partners and the general public across the region. As a result, it received good publicity region-wide, particularly in countries where it undertook major activities during the quarter.
[bookmark: _Toc261620106]Relationship Building
ATP maintained a good working relationship with existing partners and beneficiaries, engaging with them in new joint activities of mutual interest. The project partnered with the Trade Hub and the World Bank-supported Abidjan Lagos Corridor Organization (ALCO) to successfully launch the Borderless initiative in Cotonou, Benin. Borderless is a program aimed at removing transport barriers in West Africa by combining the efforts of these three projects and the participation of national authorities and civil society, particularly the media. ATP also collaborated with CropLife Africa Middle East to provide technical training on Integrated Pest Management (IPM) to key actors in the maize value chain in Burkina Faso, Cote d’Ivoire, Ghana, and Mali. ATP facilitated workshops to strengthen the capacities of value chain actors in cattle fattening (for COFENABVI) and in data collection, management and analysis (for ORO). The project continues its relationship with Ghana Grain Council, which it helped create to manage the Ghana pilot warehouse receipt program. 
[bookmark: _Toc261620107]Media Coverage
For all of its activities undertaken during the quarter in review, ATP worked with the media to provide ample publicity for the project in the countries, across the region and beyond. The cattle fattening workshop, the upgrade in data collection and management, and the ATP/CropLife IPM training received coverage in private and national media (TV, radio, newspapers) in Burkina Faso, Cote d’Ivoire, Ghana, and Mali. The IPM training program, for example, attracted the interest of USAID/Mali, which complimented ATP for the initiative. In Cote d’Ivoire, the Special Advisor to the President took interest in ATP’s work and visited the cattle fattening workshop to lend its support to the livestock value chain actors. The launch of Borderless in Benin Republic received coverage at the national and regional levels, and world-wide through the British Broadcasting Corporation (BBC). 









[bookmark: _Toc261620108]Production and Publicity
The project generated additional communications support materials to give more visibility to the project and its activities. It issued its third edition of its newsletter - Trade Catalyst -to chronicle and publicize project’s activities during the quarter. It produced posters and banners on project value chains for prominent display during project’s events to create more knowledge and visibility for the project. Similarly, it widely distributed to stakeholders, partners, and the general public brochures, fact sheets, press releases and the newsletters during project’s events, meeting sessions, and staff’s missions. These materials were made available in both English and French for Anglophone and Francophone stakeholders. Before each event, the project issued press releases and provided background information for news stories and newspaper articles to cover the events and enhance the project’s visibility. 
ATP reported two success stories related to this quarter’s activities: the region-wide ATP/CropLife IPM training program and cattle fattening training sessions. During the quarter, the project started delivering weekly highlights, instead of monthly highlights, to provide information to USAID and other project stakeholders on key on-going project activities.
[bookmark: _Toc261620109]Documentation
The project continued to archive its activities, press releases, and news stories reported in the media and via newspaper clippings, CDs and DVDs. Footage of these activities will be developed into videos to showcase project achievements.
[bookmark: _Toc261620110]ATP Website
The project has revamped its website, using up-to-date web tools, to make it more appealing, simpler to navigate, and easier to search for contents. The project, however, continued to generate


[bookmark: _Toc261620111]Project Management
[bookmark: _Toc261620112]Staffing
In March, Frank Ofei, ATP Policy Advisor, was appointed as Policy Advisor on Agricultural Trade Policies attached to the ECOWAS Commission in Abuja to enhance the contribution and impact of ATP to the ECOWAS priority programs in the agribusiness sector and the expansion of intra-regional trade in West Africa.
ATP recruited Vincent Akue as Public-Private Partnership Advisor to fill the last position on its roster. Mr. Akue has close to 20-years of working experience in Private Sector Development and Finance in West Africa. He has focused his work on developing SMEs and agribusiness value chain actors in marketing products and accessing loans; on training SME managers in business management best practices; on building capacity of BDS providers in performance improvement and competitiveness.  Mr. Akue started with ATP on April 7 and shares his level of effort with E-ATP.
[bookmark: _Toc261620113]Travel
 The table below lists travel made between January and March 2010 and their purpose.
	 
	Date of Travel
	Countries
	Travelers
	Purpose 

	1
	5/01/10 - 14/01/10
	Cote d'Ivoire
	Daouda Sakho
	Provide technical assistance to Union des Cooperatives du Vivrier des Savanes (UCOVISA) and establish contact with potential financial partners. 

	2
	6/01/10 - 16/01/10
	Cote d'Ivoire,     Mali
	Christian Amedo
	Assess the volume of onions arriving at the Sitarail market. 

	3
	10/01/10 - 16/10/10
	Cote d'Ivoire
	Bernardin Gatete
	Conduct due diligence and training for the Bureau de Coordination of the Observatoire Regional de la Filiere Oignon (Cote d'Ivoire branch) on ATP grants management and reporting requirements.

	4
	16/01/10 - 24/01/10
	Cote d'Ivoire
	Jules Sombie                    Seydou Sidibe
	Provide technical assistance to the regional livestock/meat confederation (COFENABVI) and its national-level (Ivorian) member organization.

	5
	18/01/10 - 23/01/10
	Nigeria
	Frank Ofei
	Visit with ECOWAS to discuss 2010 Work Program and do preparatory work for his upcoming long-term placement at the Commission.

	6
	07/02/10 - 13/02/10
	Cote d'Ivoire
	Christian Amedo              Bernardin Gatete                            Seydou Sidibe                             Olivier Kabre
	Organize data collection procedures for market information systems with ANOPACI and COFENABVI and train enumerators on market data collection. 

	7
	10/02/10 - 14/02/10
	Mali
	Issa Djibrilla
	Facilitate a Public Private Partnership (PPP) between ORO/BF and Embal/Mali (producers of onion sacs) and meet with major actors in the Onion VC.

	8
	14/02/10 - 21/02/10
	Burkina Faso
	Christian Amedo              Olivier Kabre
	Train data enumerators of COFENABVI on the utilization of the Esoko platform, on the categorization of livestock, and data collection for monitoring and evaluation.

	9
	15/02/10 - 30/09/12
	Nigeria
	Frank Ofei
	Take up his long-term position as Policy Advisor on Agricultural Trade Policies attached to the ECOWAS Commission in Abuja.

	10
	17/02/10 - 20/02/10
	Cote d'Ivoire
	Lucienne Bambara
	Identify a Secretary and Administrative assistance service provider and set up the logistics needed for the IPM workshop.

	11
	20/02/10 - 8/03/10
	Burkina Faso,      Benin
	Kossi Dahoui
	Monitor transport of commodities along the main transport corridors and hold discussions with customs officials and forwarding agents.

	12
	05/03/10 - 26/03/10
	Ghana
	Daouda Sakho
	Discuss a Development Credit Authority (DCA) guarantee program with potential financial institutions and pay visits to  USAID/WA, WATH and ADVANCE for knowledge sharing.

	13
	07/03/10 - 21/03/10
	Mali,                      Cote d'Ivoire
	Christian Amedo
	Conduct M&E training-of-trainer course to selected partner organizations.

	14
	09/03/10 - 11/03/10
	Benin
	Ismael Ouedraogo
	Participate in the launching of Borderless – an event jointly organized by USAID ATP and the Trade Hub and in partnership with ALCO ( Abidjan-Lagos Trade Corridor), ECOWAS, UEMOA and other civil societies - to reduce the incidence of road harassment on intra-regional trade.

	15
	09/03/10 - 14/03/10
	Mali
	Seydou Sidibe
	Assist COFENABVI, through its national federation in Mali (FEBEVIM), to launch a cascade training program on cattle fattening aimed at building technical capacity of 1,250 farmers who raise cattle for export in West Africa.

	16
	13/03/10 - 21/03/10
	Cote d'Ivoire
	Felix Deyegbe
	Provide communications coverage for two project workshops,  ISFM and M&E data collection workshop.

	17
	15/03/10 - 19/03/10
	Ghana
	Frank Ofei
	Brief management of the Accra project office on the ATP/ECOWAS collaboration for 2010 WP and discuss any matters arising.

	18
	21/03/10 - 25/03/10
	Mali
	Olivier Kabre
	Participate in the Cereals National Stock Exchange event.

	19
	21/03/10 - 31/03/10
	Burkina Faso
	Bernardin Gatete
	Work with various current and potential Burkina-based grantees on grant-related matters 

	20
	31/03/10 - 29/04/10
	Burkina Faso,                Mali,                                Senegal
	Kossi Dahoui                   Nebie Boukari
	Identify maize collection points and the exact position of towns along the Ouagadougou-Bamako-Dakar corridor.



[bookmark: _Toc261620114]Progress Report and Other Contractual Documents
ATP submitted FY10 first quarter progress report which was approved by COTR.
The Project also complied with USAID quarterly accruals and annual foreign tax reporting requirements.
[bookmark: _Toc261620115]Agreements
ATP entered into agreements with the following organizations:
	 
	Period of Performance
	Organization
	Amount
	Purpose

	1
	8/01/10 – 31/08/12
	Association des Acheteurs des Produits Locaux de Sikasso (APLS)
	FCFA 17,920,360
	Collect, analyse, and monitor maize trade flows.

	2
	11/01/10 – 29/01/10 
	Cabinet Yirvouya
	FCFA 1,050,000
	Assess the prospects of introducing mesh bags to improve the packaging, transportation and export of onion as opposed to the use of jute bags and/or fertilizer bags.

	3
	16/01/10 – 31/01/10
	Centre Ecologique Albert Schweitzer (CEAS)
	FCFA 6,848,600  
	Develop a training guidebook for the training of trainers on integrated Soil Fertility Management (ISFM).

	4
	13/03/10 – 30/04/10
	MASIMCO Consulting
	[bookmark: OLE_LINK4][bookmark: OLE_LINK5]FCFA 13,530,000  
	Supervise and help organize a cascade training program in cattle fattening for at least 1250 cattle fatteners in Mali.



[bookmark: _Toc261620116]Other Administrative Issues
ATP received from former landlord of project office in Ouagadougou a summons to appear in Court to answer his complaint of unfair lease agreement termination.  The project terminated its lease in strict accordance with the termination clause in the agreement.  It received opinion from its local counsel before the termination to ensure that all termination clauses were correctly respected. The landlord claimed, however, that he had incurred significant costs in anticipation that the one year lease would be renewed for the full 4 years term of the ATP contract. However real the costs were, the landlord does not have a valid claim because they were not part of any contractual agreement between the two parties.


[bookmark: _Toc261620117]Pipeline Analysis
	CONTRACT BUDGET CATEGORY
	BUDGET AMOUNT
	ACCRUED EXPENDITURES TO 3/31/10
	REMAINING BALANCE

	DIRECT LABOR (excluding Fringe)
	2,111,918
	1,045,674
	1,066,244

	OTHER DIRECT COSTS
	3,035,178
	1,877,212
	1,157,966

	SUBCONTRACTS , CONSULTANTS, GOVERNMENT PROPERTY, GRANTS
	7,509,641
	2,424,045
	5,085,596

	INDIRECT COSTS (including Fringe)
	3,221,225
	1,687,462
	1,533,763

	FIXED FEE
	1,032,068
	454,109
	577,959

	TOTAL
	16,910,030
	7,488,502
	9,421,528

	
	
	
	

	PIPELINE ANALYSIS
	 
	 
	 

	FUNDED AMOUNT (OBLIGATION)
	 
	 
	10,333,536

	TOTAL BUDGET
	 
	 
	16,910,030

	LESS ACCRUED EXPENSES THROUGH 3/31/10
	7,488,502

	OBLIGATION BALANCE ON 3/31/10
	 
	 
	2,845,034

	BUDGET BALANCE ON 3/31/10 
	 
	 
	9,421,528

	 
	 
	 
	 

	MONTHLY AVERAGE BURN RATE
	 
	 
	325,587

	 
	 
	 
	 

	PIPELINE MONTH OBLIGATION AT CURRENT MONTHLY BURN RATE
	9

	PIPELINE MONTH BUDGET AT CURRENT MONTHLY BURN RATE
	29

	 
	 
	 
	 

	PROJECTED MONTHLY BURN RATE FOR NEXT QUARTER
	350,000

	 
	 
	 
	 

	PIPELINE MONTH OBLIGATION AT PROJECTED MONTHLY BURN RATE
	8

	PIPELINE MONTH BUDGET AT PROJECTED MONTHLY BURN RATE
	27
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[bookmark: _Toc261620118]Performance Indicator Reporting  
[bookmark: _Toc261620119]Introduction
ATP continues to upgrade its partners’ skills to ensure good quality trade and other data. During the quarter under review, the M&E visited Cote d’Ivoire and Mali to train enumerators engaged in collecting cereal and onion trade data. In Mali, he travelled over 700 km from Bamako to Kayes and Diboli, the exit point into Senegal to gain additional insights in Mali’s exports of cereal and livestock to Senegal and Mauritania. The M&E and MIS specialists worked with the Value Chain Leaders to help actors post bids and offers onto the Esoko platform. In March, at the request of partners, the M&E specialist initiated a training program to strengthen partners’ capacities in data collection, management and analysis in Cote d’Ivoire. The training program will be pursued for partners in the other countries in the next quarter. 
[bookmark: _Toc261620120]Onion Value Chain
ATP collects onion trade data with the assistance of the Ghana Agricultural Producers and Traders Organization (GAPTO) and the national chapters of ORO/AOC in the other coastal countries (Togo, Benin, and Cote d’Ivoire). For consistency with other trade data, onion imports are valued at FOB prices are reported as exports. From January to March 2010, coastal countries imported a total of 26,729 tons of onions with an export value of about $8.0 million (See Table 8 below).
[bookmark: _Toc261620061]Table 8: Volume and Value of Onion Imports by Country, Jan-Mar 2010
	Country
	Volume (tons)
	Value (USD Million)

	Ghana
	22,122
	6.22 

	Côte d’Ivoire
	2,214
	0.75

	Benin
	1,133
	0.35

	Togo
	1,260
	0.53

	Total
	26,729
	7.85



Ghana recorded the highest volume and value, followed by Côte d’Ivoire, Togo and Benin. Compared with the same period in FY 09, the total import volume through the marketing channels monitored in the four countries was 14,321tons, valued at $3.88 million (at FOB prices). The increase of over 86 percent in volume in FY10 stems, in part, from the fact that traders have adapted to the axle load limit by making more frequent trips to bring onion to coastal countries.  Also the spike in police activity in Ghana during the quarter under review apparently didn’t affect onion trade as much as it would have been feared. They also credit the project for its road harassment work.
[bookmark: _Toc261620062]Table 9: Monthly Onion Imports by Country, Jan-Mar 2010 (Tons)
	MONTH
	COUNTRY

	
	Ghana
	Côte d’Ivoire
	Benin
	Togo

	January
	7,174
	474
	333
	452

	February
	8,095
	649
	420
	354

	March
	6,853
	1,091
	380
	455

	TOTAL
	22,122
	2,214
	1,133
	1,260



[bookmark: _Toc261620121]Livestock Ruminant Value Chain
The project monitors livestock exports from Mali and from Burkina Faso to coastal countries (except Ghana) through COFENABVI, and livestock imports into Ghana through the Ghana Cattle Traders Association, because our regional partner, COFENABVI, doesn’t yet operate in Ghana. During the quarter under review, livestock trade flowing through these three marketing channels totaled 116,584 heads of cattle, valued at about $60.75 million (at FOB prices). The number of sheep and goats traded was 113,347, valued at about $7.96 million. The total value of trade of livestock/ruminant in the second quarter of FY10 was $68.70 million. The total volume of animals traded this quarter necessitates an equivalent of a fleet of about 3,725 trucks[footnoteRef:3] (Table 10). [3:  This is an estimate of the equivalent fleet of (non-double-decked) trucks that would be needed to carry all exported animals, assuming that a truck carries on average 40 head of cattle or 140 sheep and goats. Indeed, trucks are used for all Ghana’s imported livestock, all Mali’s exported livestock (including through Burkina), all Burkina’s exported livestock to Nigeria through Benin, and most Burkina’s exported cattle to Cote d’Ivoire. Burkina uses the rail to export most of its sheep and goats to Cote d'Ivoire.] 

Compared with the same period last year, the volume of cattle increased slightly, about 4 percent (112,323 in FY09 and 116,584 in FY10), while total value appreciated by about 25 percent (from $49.86 million in FY09 to $60.75 million in FY10).  Export of sheep and goats increased by 24 percent in volume (from 91,154 in FY09 to 113,347 in FY10) and by 54 percent in value.  Overall, total trade value in livestock increased by 25 percent in this quarter over the previous one. ATP contributed to this increased trade through its trade facilitation efforts.
[bookmark: _Toc261620063]Table 10: Volume and Value of Livestock Trade, Jan-Mar 2010
	MONTH
	COUNTRY

	
	GHANA
	MALI
	BURKINA FASO
	Total Cattle
	Total Sheep/Goats

	
	Cattle
	Cattle
	Sheep/Goats
	Cattle
	Sheep/Goats
	
	

	Jan (head)
	10,651
	15,279
	29,791
	20,196
	20,338
	46,126
	50,129

	Feb (head)
	7,922
	12,448
	16,542
	14,032
	14,924
	34,402
	31,466

	Mar (head)
	8,849
	13,269
	19,024
	13,938
	12,728
	36,056
	31,752

	Total (head)
	27,422
	40,996
	65,357
	48,166
	47,990
	116,584
	113,347

	Truckload
	686
	1,025
	467
	1,024
	343
	2,915
	810

	FOB Value (US$)
	15,953,541
	17,832,803
	4,866,714
	26,962,764
	3,088762
	60,749,108
	7,955,476

	Total FOB Value (US$)
	68,704,584



[bookmark: _Toc261620122]Maize Value Chain
The project monitors maize exports from Ghana, Burkina, Mali, Cote d’Ivoire, Togo, and Benin through partners working in the marketing channels criss-crossing these countries. A country exporting maize at a time in the year could be importing it at another time and the project is careful not to double-count exports. In these, it relies on the group of traders who practice this cross-border trade: in Ghana, the Techiman and Ejura-based traders in Ghana; in Burkina Faso, CIC-B which covers 20 markets bordering neighboring countries; in Mali, the Sikassso-based APLS, focused on the trade with Senegal and Mauritania.
During the quarter under review, maize trade flowing through these marketing channels totaled 16,659 tons, with an FOB value of US$3.64 million (See Table 11 below).  Compared with the same period in FY09 (10,436 tons, valued at $1.78 million), the increase in trade volume was 60 percent in this quarter. ATP has continued to work with lead traders and processing firms, as well with maize organizations ( Elorm, MELS, CIC-B, UCOVISA, etc.) to contribute to this increase.
[bookmark: _Toc261620064]Table 11: Maize Export Volume and Value by Marketing Channels in Second Quarter of FY10
	Marketing Channel
	Volume (tons)
	Value ($)

	Burkina to Ghana (through echiman)
	646
	169,313

	Burkina to Ghana (through Ejura)
	248
	71,486

	Ghana and Cote d’Ivoire to Burkina Faso
	9,856
	2,111,025

	Mali to Côte d’Ivoire
	5,287
	1,093,713

	Mali to Senegal & Mauritania
	622
	193,863

	Total
	16,659
	3,639,400
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