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I. INTRODUCTION: LIBERIA AGRICULTURE UPGRADING NUTRITION & CHILD HEALTH RESULTS  

  

This report represents the annual activities implemented for the fiscal year October 1, 2010—September 30, 2011 by ACDI/VOCA and 

its sub-grantees, Project Concern International (PCI), John Snow Inc. (JSI) and Making Cents International (MCI), through the Liberian 

Agricultural Upgrading Nutrition and Child Health (LAUNCH) program.  It highlights field level program, administrative and financial 

management activities. Overall, the LAUNCH program was able to achieve positive results. A considerable part of the fiscal year was 

used to put in place sound foundations that will allow the program to scale-up smoothly in the coming years. Key activities commenced 

with the identification of office and warehouse spaces in Monrovia, staff recruitment, and sensitization of communities about the new 

program and its objectives. These activities were followed by the mobilization and registration of Pregnant and Lactating Women 

(PLW) participating in the PM2A (Preventing Malnutrition with Children Under Two) program and the formation of Care Groups, and 

the formation of farmer groups using the block farming approach. Subsequent activities included the administration of the baseline 

survey, the distribution of food rations, the establishment of demonstration gardens, and the formation of water and sanitation 

committees (Watsan committees), as well as identification and provision of assistance to selected school Parent Teacher Associations‘ 

(PTAs) and the formation of disaster risk committees.  The LAUNCH program also conducted a gender analysis that included staff 

trainings in gender sensitive implementation strategies. The final report is currently being finalized with practical recommendations on 

how to streamline gender into the various components of the LAUNCH program. 

 

An early challenge for the LAUNCH program was the identification of an office with adequate space for its personnel, as well as the 

identification of a warehouse for storing commodities. Given the issues related to commodity management, the LAUNCH program 

wanted to secure a location with enough space for office and commodities storage to ensure that commodities management was an 

integral part of its daily oversight. Following considerable efforts, LAUNCH settled on an office located five minutes from the port 

where LAUNCH commodities are stored. This arrangement and proximity to the office enables LAUNCH staff to closely supervise the 

commodities. The LAUNCH Monrovia office is now fully equipped and functional, and program vehicles and motorcycles have been 

procured for the implementation of activities in the field.  Field offices in Totota (Bong) and Saclepea (Nimba) were also set up and are 

fully operational. A major challenge remains the lack of qualified personnel with USAID-funded project experience. 

 

The project benefitted immensely from a positive enabling environment in the host country. The Government of Liberia (GoL) is very 

supportive of the LAUNCH program and has provided venues and communication channels through which implementation challenges 

can be discussed and resolved. The GoL‘s openness to monetization allowed quick monetization of commodities, thus ensuring funds 

availability during the first year.  The presence of Food for Peace officers in Liberia has also contributed immensely to LAUNCH‘s 

successful start-up with their regular consultations and exchanges with LAUNCH staff. 
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A) STRATEGIC OBJECTIVE 1: INCREASED AVAILABILITY OF AND ACCESS TO FOOD OF VULNERABLE RURAL POPULATION  

a) IR 1.1:  Improved Smallholder Production 

 

For its first rainy season implementation, the LAUNCH program recruited, trained and provided technical assistance to 1,088 farmers 

(537 males and 551 females), representing 36 farmer groups in Bong and Nimba counties. While this represents only 10 percent of the 

life of award (LOA) target, for its first season of implementation, the LAUNCH program elected to be conservative in its first uptake 

of farmers to: 1) ensure that field extension workers (FEWs) are fully trained and understand ACDI/VOCA‘s extension methodology; 

2) better gauge the FEWs workload and 3) ensure quality of implementation by having the FEWs undergo a rigorous induction 

process. LAUNCH plans to recruit additional farmers  during the first dry season and the program team has already added nine 

additional FEWs to the extension team during September 2011, as the program begins ramping up the number of agricultural 

beneficiaries.  

The selection of farming communities participating in the program was based on a number of criteria, including communities that are 

vulnerable and marginalized, lack access to markets and lack essential services, such as safe drinking water, health facilities, schools 

and roads. Further, community selection criteria included the willingness of community leaders and farmers to cooperate with 

LAUNCH, the  availability of land for farming and demonstration plots; the willingness of farmers to join other farmers in the market 

linkages and value chain training and farmers‘ willingness to work in block farms and  learn and adopt new farming practices.   

LAUNCH uses a block farming strategy for the implementation of its agricultural component. Working under the assumption that 

sustainability can only be achieved in stable and cooperating communities, LAUNCH‘s underlying implementation strategy is to 

rebuild communities in Bong and Nimba. Years of civil war have dislocated communities, eroding the trust community members have 

for each other. Designing activities that require community members‘ participation is one way to rebuild that trust. The process allows 

community members to rediscover themselves and to identify local talents and resources among them, leading to self-reliance and the 

sustainability of program activities. LAUNCH‘s use of a block farming system therefore contributes to rebuilding communities while 

it also relates to the traditional Kuu system of group work common in rural Liberia. It also facilitates extension and training, enabling 

mobilization of farmers and contributing to economies of scale, which are a prerequisite for effective value chain and bulk marketing.  

LAUNCH‘s farmer trainings under the block farming system centered on practical field demonstration of best agronomic practices 

such as line planting, timely weeding, mound and ridge planting for cassava, and swamp layout for low land rice production. 

LAUNCH also introduced farmers to the use of improved seeds to increase production and productivity. For its training component, 

LAUNCH reproduced and used training materials developed by the Food and Agriculture Organization of the United Nations (FAO) 

and approved by the GoL, in line with LAUNCH‘s commitment to support the GoL‘s orientation and directives related to agriculture 

as well as with USAID‘s Liberia Mission recommendation. 

 



FY2011 Annual Results Report, ACDI/VOCA Liberia, FFP-A-10-00015 

Submitted November 7, 2011 

5 

Table A: Farmer Groups Supported by the LAUNCH Program during the First Fiscal Year 

 

                                  

 

 

 

 

 

IR 1.1.1: Improved Farm Management Practices Adopted 

 

LAUNCH staff utilized the farmer field school methodology to facilitate agronomic technology transfer to farmer groups.  Using the 

block farm as a venue, LAUNCH FEWs carried out both theoretical and practical training for the beneficiaries. As a result, thirty six 

(36) farmer groups comprising 1,088 farmers benefitted from LAUNCH‘s farm management practices training. The training included 

field layout, nursery preparation and management, line planting, construction of mounds and ridges, timely transplanting, timely 

weeding, mulching etc.  Additionally, LAUNCH FEWs established 33 demonstration plots for the purpose of on-field farm training to 

encourage the adoption of these new techniques. Further, as farmers participating in the block farms have their own individual farms, 

LAUNCH expects the knowledge imparted at the block farm site will be adopted by farmer group members, as well as observed and 

adopted by other farmers in the beneficiary communities. 

 

IR 1.1.2: Improved Smallholder Access to Agricultural Inputs 

 

In order to provide support to the targeted vulnerable beneficiaries, the LAUNCH program also disbursed 36 small grants in the form 

of starter agricultural kits to the 36 farmer groups, totalling $32,385. The agricultural kits included inputs such as improved seeds 

(corn, rice), planting materials (cassava cuttings), vegetable (okra, cabbage, bitter balls) and assorted farming tools (cutlasses, hoes, 

shovels and axes). The starter kits are a one-time provision to newly recruited farmer groups and are meant to 1) provide poor farmers 

with minimum planting materials to start their agricultural activities and  2) introduce farmers to the benefits of improved seeds. 

LAUNCH expects that the starter kits will constitute an incentive for the newly recruited farmers to use improved seeds. 

 

LAUNCH also expects the new farmers to produce enough quality crops to supply future recruits into the program with the needed 

improved seed, planting materials and vegetable cutting starter kits.  The program team plans to have the first market linkages 

initiative carried out by LAUNCH established through purchasing needed inputs from farmers participating in the program.  
  
 

County No. of Districts No. of Farmer 

Groups 

Total Farmer 

Group-Members 

Male Female 

Bong 2 15 450 192 258 

Nimba 4 21 638 345 293 

Total: 6 36 1,088 537 551 
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b) IR 1.2: Increased Rural Household Livelihood Opportunities 

 

While livelihoods activities are slated to start in Year Two of implementation, with the recruitment of LAUNCH‘s Livelihoods 

Director, preliminary activities have already begun. In collaboration with the Ministry of Gender and Development, the LAUNCH 

team proceeded with the formation and registration of women‘s poultry groups. Thus, LAUNCH was able to recruit nine poultry 

groups (five in Nimba and four in Bong) that will begin livelihoods activities in Year Two. Further, the LAUNCH Infrastructure 

Supervisor has already designed and drafted blue prints and estimated costs for the construction of chicken houses in participating 

communities. The livelihoods team has also drafted a Memorandum of Understanding (MOU) outlining responsibilities and 

contributions from the participating communities and is currently sharing it with community leaders for their input.  

 
Sub-IR 1.2.1: Improved Market Linkages 

 
LAUNCH Farming as a Business (FaaB) and Post Harvest Handling Specialists (PHH) conducted awareness meetings with farmer 

groups throughout FY 2011. LAUNCH tailored training materials (Farming as a Business, credit and savings, post harvest handling, 

vegetables production and swamp rice production) certified by the UNFAO and the Ministry of Agriculture (MOA). These materials 

will be used as part of LAUNCH‘s market linkages trainings to facilitate and strengthen relationships between farmers and consumers. 

The project will also identify potential suppliers of farming inputs and buyers of agriculture produce for program beneficiaries to 

facilitate relations between all actors of the value chains within which LAUNCH‘s beneficiary farmers work. 
 

Road Rehabilitation 

LAUNCH‘s Infrastructure Supervisor conducted an assessment of roads and bridges with the Resident Engineer of the Ministry of 

Public Works (MPW) in Nimba County.  During the assessment, the team identified for rehabilitation a ten kilometer road connecting 

four communities in Mao, Yarpea-Mah District, Nimba County. The LAUNCH team concluded feasibility studies and mobilized the 

beneficiary communities in preparation for the commencement of the rehabilitation and reconstruction in the first quarter of FY 2012.  

   

Sub-IR 1.2.2: Improved Smallholder Access to Financial Resources 

 

Farming as a Business 

LAUNCH‘s FaaB/Credit Specialist conducted six awareness and familiarization meetings with six farmer groups in Nimba County for 

a total of 180 farmers. The purpose of the meetings was to explain to the communities the importance of FaaB and the formation of 
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savings groups. Farmer groups welcomed the initiative and pledged to fully cooperate and participate. Formal training in FaaB/Credits 

will commence in Bong and Nimba Counties in the next fiscal year.  

 

Savings groups will be self-capitalized and will be used to provide communities with internal funds to use in a variety of community-

based initiatives deemed of general interest by community members. Savings generated by the communities may, for instance, be used 

for bulk purchasing of seeds and tools by a given farmer group to use in their block farm.  

 

Post-Harvest Handling and Marketing 

 

While the agricultural inputs were purchased and distributed later than anticipated during FY11, LAUNCH FEWs worked with select 

farmer groups  in the areas of post harvest handling, food preservation, and packaging while awaiting the inputs. Topics covered 

included threshing, traditional and improved methods of drying (solar drying), traditional and improved methods of storage, 

warehousing, food processing and fermentation. The training also covered seed collection and protection techniques to ensure seed 

viability for future use. As a result of these trainings, two participating farmer groups (46 females and 14 males) harvested 225kg of 

pigeon peas to date. Sensitization is being carried out by LAUNCH FEWs on the need for the farmers to use the harvest primarily for 

household consumption. It is only when surpluses are achieved that market sales should be considered. 

 

B) STRATEGIC OBJECTIVE 2: REDUCED CHRONIC MALNUTRITION OF VULNERABLE WOMEN AND CHILDREN UNDER 

FIVE 

 
During the first part of the fiscal year, LAUNCH staff focused on necessary start-up activities for effective and efficient program 

implementation.  These activities required time and collaboration by the entire SO2 team and included: the identification of FDPs; 

registering beneficiaries; and the identification of appropriate Behavior Change Communication (BCC) materials and strategies 

developed by the USAID funded Rehabilitation of Basic Health Services (RBHS) program and approved by the Ministry of Health 

(MOH).  The selection of each FDP was based on the following criteria: accessibility, population density, distance between FDPs, and 

community receptivity.  A total of 36 FDPs were identified.   

 

Following the identification of the FDPs, LAUNCH staff began registering PLW and children under two years of age. Beginning in 

March 2011 LAUNCH staff visited each of the 223 communities participating in LAUNCH to explain the purpose of the program to 

potential participants. 

 

During registration the following information was collected and recorded: first and last name of beneficiary; identification number of 

beneficiary if pregnant or lactating; number of children 23 months and younger; number of household members 2 years of age and 
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older; type of beneficiary (i.e. pregnant woman, lactating woman, or child 6– 23 months of age); names of alternate food recipients; 

identification number of alternate recipients. This registration process will continue throughout the life of the program.  Mothers and 

children will graduate from the program and newly pregnant and young children will continually be added. To date, 12,392 PLW and 

children are registered. 

 

Finally, LAUNCH identified appropriate Behavior Change Communication (BCC) materials required to guide the Care Groups.  The 

materials are used in the Care Groups to inform and support the lead mothers as they educate and train the mothers in their group on 

key behavior changes during home visits.  Visual aids illustrating these messages, a key component of Care Group modules, 

accompany all lessons and are designed to guide discussions with mothers in the program. These materials are also used to support 

Community Health Volunteers (CHVs). The BCC materials were printed, distributed, and formally introduced to the LAUNCH health 

and nutrition teams last quarter. BCC materials include a wide variety of interactive approaches such as community ―walkabouts‖ 

where lead mothers and CHVs identify critical health issues in their communities as they walk through the community. Selected SO2 

staff were trained in June 2011 by RBHS staff on how to use all these BCC materials as part of Care Groups.  The trained SO2 staff in 

turn introduced the BCC materials to the rest of the LAUNCH staff.  

 

IR2.1 Improved nutrition feeding and care practices among PLW and Children under two. 

 

During the fiscal year, LAUNCH distributed food rations to PLW and children 6 – 23 months as part of the PM2A approach.  

Participating mothers are currently being encouraged to participate in the Care Groups as part of their requirement for receiving the 

food ration.  The SO2 team is presently designing systems to monitor their attendance at Care Groups. The team will be monitoring 

the child and pregnant woman health cards that are filled at the health clinics. In addition, all participants are expected to regularly 

attend the health clinics for antenatal/postnatal services, child immunization, and growth monitoring.  

 

Prior to starting the food distribution, LAUNCH conducted awareness and sensitization sessions on behalf of the communities. The 

registration of new beneficiaries is an ongoing exercise and each month, new beneficiaries are welcomed into the program. LAUNCH 

personnel are required to meet with food management committees‘ members before distribution to inform them about the food 

distribution dates and at the same time provide ration tickets. These volunteer committees are composed of representatives from all the 

communities in the LAUNCH program. 

 

As of September 2011 LAUNCH carried out 80 distributions at 29 distribution points. During the distribution each participating 

mother (PLW) received an individual ration of 7.14 kgs CSB and children received 3.54 kgs CSB.  A household ration of 10 kgs 

bulgur, 3.67 kgs oil, and 5 kgs yellow split peas was also given.  As of September 2011, 7, 207 direct beneficiaries (43, 242 indirect  

beneficiaries) have received monthly food rations.  A total of 1,119 registered beneficiaries are not showing up to receive their rations.  
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This is partly due to family migration, heavy rain fall, and limited number of LAUNCH staff required to make contact with the 

communities prior to distribution. Whenever possible, LAUNCH staff try to follow up on defaulters to determine the reasons for not 

attending the food distribution. A total of 406 food beneficiaries have been ―graduated‖ from receiving food because of the 2 year age 

limit eligibility. Caregivers for these ―graduates‖ are however encouraged to participate in all other LAUNCH activities (i.e. farmer 

groups, Care Groups, etc) to benefit from the services of the program. 

 

IR 2.2. Improved Prevention and Treatment of Maternal and Child Illness 

 

IR. 2.2.1 Strengthened Clinic Responses to Community Health Needs. 

 

Community Health Committees (CHC) are volunteer community groups that are designated by the MOH to support Community 

Health Volunteers (CHV). According to MOH policy, CHVs are responsible for conducting home visits and providing information to 

caregivers on such topics as the prevention and management of diarrhea and referrals to the health clinics. The MOH also provides the 

CHVs with ORS packages and zinc tablets for the management of diarrhea. In an effort to support this government initiative and 

secure the cooperation from the CHVs, LAUNCH is training CHC members in order to include them in the support of PM2A 

activities and Care Groups.  LAUNCH trained 400 CHC members on the objectives of PM2A and CHC membership requirements (as 

defined by the MOH) in Bong and Nimba counties.  The CHCs are considered a valuable and positive addition to the LAUNCH 

Program. The CHCs ensure wider community understanding of the LAUNCH program and can help to resolve any potential 

misunderstandings within the communities.   

 

In support of the Ministry of Health and Social Welfare (MOHSW) child health care and prenatal services, LAUNCH provided all 12 

clinics in the LAUNCH program area of operation with 10,000 child growth cards and health monitoring cards for pregnant women. 

The child health cards are used by the health clinics to monitor the children‘s‘ growth status 

and immunization records as well as provide simple health messages. The pregnant woman 

health cards track the progress of a woman‘s pregnancy and visits to the clinic. 

 

IR 2.2.2 Improved Community Mobilization for Health 

 

A key component to the success of LAUNCH is working with the communities to increase 

their ability to improve and respond to their own health needs.  One of the ways LAUNCH is 

approaching this is through the formation of Care Groups
1
.   To establish Care Groups 

                                                           
1
 Care groups are composed of seven to ten lead mothers who have demonstrated excellent child care practices in their own families and who are willing to guide 

ten to fifteen mothers in their respective neighborhoods.  
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LAUNCH mobilized communities, registered PLW as well as children 6-23 months, clustered potential households, and selected lead 

mothers for participation in Care Groups.  CHVs were trained on the formation, implementation, monitoring and support needed for 

Care Groups.  Materials for use in the Care Group modules were adapted from the MOH and flip charts were printed for lead mothers 

to use.   LAUNCH has a total of 36 active Care groups (i.e. 14 in Bong and 22 in Nimba). Extensive involvement of the communities 

in the formation of Care Groups increased ownership and understanding of their importance.   

 

In addition, during the last quarter, LAUNCH sponsored Essential Nutrition Action (ENA) training for 55 CHVs in Bong and Nimba 

counties.  These CHVs are extremely important to the LAUNCH Program. They help with the registration of beneficiaries and support 

the Care Groups. The CHVs periodically monitor the lead mothers meetings and provide information on new behaviors such as 

complementary feeding practices.  

 

IR 2.2.3 Improved Water and Sanitation Practices.  

The major water and sanitation interventions are not scheduled to begin until the third year of the LAUNCH program. The first 

priority is to ensure the successful establishment of Care Groups, distribution of food commodities and required support services of 

the Care Groups. 

 

C) STRATEGIC OBJECTIVE 3: IMPROVED EDUCATION OPPORTUNITIES FOR CHILDREN AND YOUTH 
The primary schools in LAUNCH‘s target areas are in great need of assistance.  Most of the primary schools are in poor condition, 

managed by under qualified principals who are supervising poorly trained teachers. In addition, schools lack ‗learning materials‘ and 

teacher/student contact hours are limited, among other challenges.   Following an assessment of the schools in LAUNCH‘s Program 

districts, LAUNCH concluded that LAUNCH will support both school administrators and fledgling Parent Teacher Associations 

(PTAs) to identify low cost interventions require to improved access and quality education. 

 

LAUNCH‘s approach is to collaborate with communities, PTAs, teachers, and principals to identify local solutions.  For example, 

principals are identifying teachers that need training and better supportive supervision.  School administrators are also starting to work 

together to determine how to monitor teachers‘ attendance and classroom management. Both school personnel and communities have 

been enthusiastically supporting the efforts to improve the schools‘ performance. 

 

IR 3.1 Improved quality of primary school and livelihoods based education for youth 

 

During the past year, LAUNCH's education team assessed the needs of 61 primary schools in the six targeted districts and selected 32 

of these schools to participate in the LAUNCH Program.  These schools were chosen based on the following criteria:  limited previous 
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support from NGOs; willingness of the local PTAs to participate; and the readiness of the school principal to collaborate with the 

program. 

 

LAUNCH‘s methodology consisted in conducting a participatory needs assessment at the school level involving community members. 

The LAUNCH education team worked closely with school administrators and PTA members to 1) establish or reactivate local PTAs 

with clear roles and duties and 2) identify critical factors impacting the schools‘ performance.  The needs assessment concludes in a 

prioritized list of needs for a specific school.   In support of this process, the LAUNCH Program provides, when appropriate, in-kind 

mini-grants to the schools.  If a school can identify a special project and will agree to provide labor and materials, the mini-grant can 

be used to fill any material gaps that the community cannot afford.  For example, one school administration and PTA agreed to share 

the expense with the help of the mini-grant to construct desks for 100 students.  This was considered a high priority by the community 

because all of the students are sitting on the classroom‘s dirt floor. 

 

IR 3.2 Improved Management of Schools/Education Program. 

LAUNCH is engaging the school authorities, community leaders, and PTAs to support local education.  The unique feature of this is 

that small clusters of principals in neighboring schools agree to meet and discuss among themselves how to improve school 

management.  This is the first time that these principals have had the opportunity to share ideas and experiences.  In these workshop 

settings they begin planning how they can improve their own school.  LAUNCH began this approach in August 2011 when it 

organized a training for 16 principals focused on issues of communication, work planning, and how to monitor teachers‘ classroom 

performance. This approach will be expanded and further developed during the second year of the LAUNCH Program. 

 

CROSS CUTTING ACTIVITIES 

Beginning in September 2010 LAUNCH began a disaster risk reduction (DRR) activities in Bong and Nimba Counties. The objective 

is to increase community‘s understanding of key DRR concepts including sustainable community development, early warning 

systems, identifying vulnerabilities, and  how to enhance coping mechanisms. In addition, LAUNCH will provide these communities 

with in-kind assistance through a mini grant process, which will support community decisions to increase their resiliency to disasters. 

In Year 2, training and in-kind support will focus on invigorating and supporting community livelihood strategies. Moreover, DMU 

staff will constantly be looking for ways to integrate and enhance other LAUNCH initiates. 

 

During the fiscal year, DMU staff began carrying out rapid vulnerability assessments (RVA) in communities targeted by the 

LAUNCH program with a population of over 300 residents. The goal of the RVA was to identify communities that are highly 

vulnerable to external shocks (e.g. floods, fire, etc.) and are unable to effectively cope with these harmful events.  Communities were 

ranked on vulnerability according to their access to community assets (hand pumps, latrines, medical assistance) as well the 

prevalence and degree of natural disasters within the last 24 months.  
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A total of 47 communities with a population of 300 people or over were assessed in Bong and Nimba. Based on the results of the 

RVA, 23 communities were identified as ―high risk‖ and prioritized to participate in LAUNCH‘s DRR programming. Common risk 

Disaster factors identified by the communities included high winds, fire and flooding. In order to implement its activities in selected 

communities, DMU staff supported community members to identify 5-7 residents to serve on a Community Disaster Management 

Committee (CDMC). The CDMC is the cornerstone of LAUNCH‘s DRR strategy and will serve as the focal point for all DRR 

training and programming
2
.  The following criteria were used to increase perspective variation and to ensure diverse representation. 

The criteria included: inclusion of at least 3 women; a community leader; at least one CHV, but no more than three; one person under 

the age of 30; all members must live in the community; at least one member must be able to read and write; a town crier if available. 

Currently, twenty one  communities  have made their selections and notified the DMU of their names and contact information.   

 

As a result, the DMU team has conducted two Orientation Workshops on behalf of the participating communities‘ committee 

members. A total of sixty community members participated in the two workshops.   

 

II. SUCCESS STORIES  
 

Mao Dealah Community in Yarpea Mah District, Nimba County, is a remote farming community with difficult access. Consequently, 

the area has not been receiving much of the agricultural services that other parts of the county are enjoying. Farmers, therefore, still 

continue to do random planting on small parcels of land (as shown in the picture below). 

 

  

 

 

 

 

 

 

 
Farmers’ field originally planted at random and on small parcel of land (0.25 hectare) 

Photo Taken by David Yennego, ACDI/VOCA May 8, 2011. 

 

                                                           
2
 CDMC members will be responsible to attend DRR workshops, disseminate information to the rest of the community and assist DMU staff with any 

information collection regarding their community. 
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In early March 2011,  Ms Evelyn Tozay, a LAUNCH Agricultural Field Worker assigned in the area held a sensitization meeting with 

the community members to inform them about ACDI/VOCALAUNCH Program and its objectives to improve production and 

productivity in the area. The farmers were very excited about the perspective of new technical assistance pledged to work with the 

FEW. 

 

Using a small piece of land, Ms Tozay demonstrated to the farmers the new techniques being promoted by the LAUNCH program 

such as line planting and timely weeding. The early results were amazing for the farmers who immediately saw the benefits of 

applying such techniques to the field. Ms. Tozay formed the farmers into farmer groups of thirty households (each) and introduced 

them to Block Farming which borrows heavily from their KUU group work system.  With the delay in LAUNCH procuring the seeds 

for the Mao Dealah farmers, the community decided to use their own resources and to plant their block farms. By April, more than 

three (3) hectares were cleared by the farmers where they planted local varieties of cassava with the technical assistance of the 

ACDI/VOCA FEW.  

 

Farmers in Mao Dealah are now engaged in planting on mounds, ridges and in rows in larger areas of production and are excitedly 

waiting for a plentiful harvest. Below is a block farm where Mao Dealah farmers have planted in mounds and in a row. Farmers hope 

to use their harvest for household consumption and sell the rest in the local markets. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Demonstration site of Cassava at Mao Dealah, Yarpea Mah, Nimba County; All activities were supervised by Ms. Evelyn Tozay, Agricultural Extensionist 

assigned in the district. Farms are much larger and crops are planted rows and on mounds and ridges.  

- Photo Taken by David Yennego, ACDI/VOCA May 8, 2011. 
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III. LESSONS LEARNED 
 

During the first year of LAUNCH, the program team learned the following lessons based on implementation experiences: 

 

 Due to the high number of NGOs in Liberia, communities are often understandably cautious about committing themselves to 

support program activities and want guarantees that the program will be active and will remain in their communities for the 

designated project time line. The LAUNCH program has responded to the communities with extensive explanation about the 

objectives of PM2A and organized food distribution which have demonstrated the sincerity of the program.  

 Male participation in childcare is weak and will need to be encouraged.  Males in target households usually dictate their wives‘ 

responsibilities. In the future, fathers will be encouraged to participate in selected Care Groups meetings.  

 It was verified that family planning services are highly desired by women of all ages in LAUNCH target areas. LAUNCH plans to 

collaborate with local health clinics to ensure the provision of family planning services and will introduce family planning topics 

in the Care group discussion meetings.    

 Female beneficiaries are eager to assist with food distribution, ensuring accurate distribution of commodities with their peers. 

 Care Groups are not difficult to organize and participants are eager to take part in activities that benefit their children and families. 

 There is a need for advanced planning for input procurement. Delays in tools and seeds distribution erode the trust that new 

farmers have for ACDI/VOCA.  

 

 

 

 

 

 

 

 

 


