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1. Introduction: Annual Food Aid Program Results

Since March 2008, World Vision Haiti has been imnpémting a USAID Title 1l funded Multi-
Year Assistance Program (MYAPBAK PLEN (Full Sack) RESILIENCY

ENHANCEMENT PROGRAM (SAK REP) in sixteen communes of the Plateau Central, La
Gonave and Artibonite regions. In December 201t@y aompleting the third year of
implementation, World Vision (WV) requested an adeent of SAK REP to adequately
respond to the changing socio-economic contexbofig the January 2010 earthquake, and to
incorporate several Mid-Term Evaluation (MTE) recoendations. The amendment, approved
in March 2011, increases the overall program dffeness as well as incorporates a surge
capacity into the program design.

The FY 2011 was marked by a cholera outbreak tieakened the resiliency capacity of many
households, as well as tumultuous presidentiatielex; which affected program operations in
many localities in Central Plateau (CP). Nevedhg] the program pursued its goal of reducing
food insecurity and increasing resiliency of vubld@de groups with interventions focused on
Maternal and Child Health and Nutrition (MCHN) aAdricultural and Economic Development.
In FY11, WV continued to work with two local partse Hospital Albert Schweitzer (HAS) and
Hospital Claire Heureuse (HCH) to implement the MCebmponent in Lower Artibonite.
Collaboration with local organizations and the Mtirny of Health (MSPP) seeks to build
capacity and sustainability of MCHN efforts beydhd life of activities (LOA). AgriDev, a
private Haitian company, continued to lead the @aain approach in agriculture with a focus
on high-yield crops to improve household (HH) canption and nutrition along with expanding
varieties of staple crops for local and export regsk

This report covers implementation from October@l@through September 30, 2011. During
the reporting period, the program assisted comnasnity focusing its efforts on access to
quality health services, improved agricultural proiion and entrepreneurship development. A
savings group model was introduced in targetedsaieeampower the most vulnerable
communities and special attention was paichtegration of MCHN activities with agriculture
production and livelihood enhancement. AdditionalWV continued its intentional efforts to
align and complement SAK REP and geographicallylapping emergency activities within the
“development-relief” continuum.

In FY 2011, SAK REP not only met but exceeded tarfm most health and agriculture
indicators. WV was particularly effective in imping HHs’ access to and use of health services
but needed to enhance the integration of the dgrreucomponent with MCHN, and
entrepreneurship promotion. The program achievésneere facilitated by the implementation

of strategies that included improved training matey enhanced communication, health
education, agricultural extension services and camity care activities; a summary of results is
provided below.

SO 1. Improved Nutritional and Health Status of Targeted Vulnerable Groups.

In FY 2011, SAK REP implemented a package of sessto facilitate behavior changes in
health, nutrition and hygiene practices. This pgekiacludes training and education of mothers,
training of health workers, preventive health se#gi supplemental rations, growth monitoring,
and promotion of infant and young child feedingapices.

A. Improved Nutritional and Health Practices of Targeted Vulnerable Populations
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Growth Monitoring of Children: Growth improvements in nutritional status of children
monitoring and promotion (GMP) system is aunder five in SAK REP target areas.
part of SAK REPs integrated MCHN

approach to respond to child nutrition needs Nutritional Status of Beneficiary
Children under Five

by linking nutrition activities to maternal and
child health services. The monthly weighing
and monitoring of infants and children enables
mothers and health staff to monitor children’s
healthy growth, proper nutrition, as well as
gaps. GMP consultations are held at rally
posts where other essential preventive healt
services, such as health and nutrition
education, immunization and vitamin A

supplemerrtation are provided

In FY 2011, using weight for age, the program K \
monitored the nutritional status of a total of Before

44,306 children, with a monthly average of

39,845 children. This represents an increase
of 10.8 percent above the annual target
resulting from the movement of the population

to the program areas in search of health
services. The analysis of data over the period
indicates that 88.6 percent of these children
had a normal weight, 9.7 percent were
underweight and 1.7 percent were severely

malnourished. These figures indicate sustained

Preventive Health Services: Using its diarrhea. Vitamin A deficiency is one of the
community-based approach in collaboratiormost common nutritional deficiencies in the
with MSPP, SAK REP addressed the mosworld. Supplementation of vitamin A was
important children’s preventive health needsncluded to increase immunity and protect
such as, immunization, food supplementationchildren from common childhood diseases.
health and nutrition education, treatment offhe over-achievement of targets for treated
diarrhea, and management of childhoocthild diarrhea cases (217 percent as compared
illness. Targets achieved for immunizationto annual target) was due to WV'’s response to
vitamin A supplementation, number of treatedthe cholera outbreak

cases of diarrhea and other for indicators a %) ey
shown in IPTT. In FY 2011, through rally
posts, SAK REP provided complete &
immunization services to 15, 675 children

than 12 months old, vrtamrn A to 48,810
children, de-worming tablets to 48,041

children and, consultations provided to 15, 42
children to prevent childhood |IInesses
including the treatment of 6,218ases of
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Provision of Nutritional Support: WV pursued its Preventive Nutrition Approach (PNA)
providing food rations to targeted groups in progi@eas. As a result, there are continuing
downward trends in number of malnourished childreprogram areas. In FY 2011, the
program provided food supplements to a monthlyayeiof 21,897 children 6-24 months old,
2,698 malnourished children under 5 and to 10,68§nmant and lactating women (see table 1).
Under the safety net component, SAK REP also peal/idod to 457 OVCs and 191 PLWA.
As compared to annual targets, this varies from §&rcent to 112.3 percent of achievements,
respectively for orphan vulnerable children anddrken 6-24 months of age.

In FY 2011, WV distributed 7,787.30 MT of
food commodities to a monthly average of
166,734 beneficiaries, which represents an
increase of 106.1 percent as compared to the
annual target. Table 1 summarizes
beneficiary groups receiving food rations on
a monthly basis. Each beneficiary category
received one direct ration and each family
only one indirect ration. The program also
promoted the inclusion of beneficiaries of
both sexes in all program activities. Figure 2

shows gender distribution for specific Figute 2\ Specific Serviees Distribution by Gender
program activities. Except for food rations,
the number of males benefiting from the

program assistance appeared to be higher
than the number of females.

O male @ Female

VitA DTP3 Growth M F. Ration Malnutrition

Tablel: MCHN and FFA Beneficiaries Monthly Food Rationsin FY 2011

Beneficiary Categories FY11 Target '.:Y & . o
Achievement | Achievement

Children 6-24 months of age 19,500 21,897 112.3
Malnourished children under five 2,950 2,698 91.5
Pregnant and lactating women 10,125 10,656 105.2
Orphan and Vulnerable Children (OVC) 500 457 91.4
People living with HIV/AIDS 200 191 95.5
Food for Assets (FFA) beneficiaries 820 265 323
Program direct food beneficiaries 34,095 36,164 106.1
Estimated number of people benefiting from foodsiaece 157,195 166,734 106.1

Preventive Health Education. The program conditional on her regular monthly attendance
continued to focus on improving communityof program services as well as health
capacity through training and education ofeducation. Mothers’ Clubs continued to be
health providers on maternal and childthe primary venue for education and BCC
healthcare, prevention and management dtrategy. This year, training sessions covered
diseases and other health education. Ahe  following themes: breastfeeding

woman'’s eligibility to receive food rations is counseling, child feeding practices, treatment
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of diarrhea, nutrition education, immunization,
family planning, hygiene and HIV/AIDS
related messages. In FY 2011, the program
revised all health education visual materials
and contributed to educating more than 12,000
mothers on importance of immunization, child
health and nutrition, family planning,
HIV/AIDS prevention, importance of vitamin
A and on maternal newborn health. A five-day

training on breastfeedln_g_was_ conducted _for 12,287 people trained on child health and
22 nurses and two physicians in collaboration e
with a consultant from IYCN to refresh and

build field staff capacity of on breastfeeding 12,890 people trained or have heard a FP
principles and guidelines messages

B. Improved Quality of and Accessto Health Services

Reproductive Health Services: SAK REP continued to address reproductive healticss to
reduce maternal, prenatal and neonatal death, @rdppegnancy outcomes in its intervention
areas. Prenatal care offers important preveniadtih benefits to the mother and her infant
while a postnatal visit is critical to the healthtloe mother and her newborn. In FY 2011, the
program worked with 11,508 pregnant and lactatiognen to provide pre-and-post natal health
services, appropriate TT immunization to prevertames, micro-nutrient supplements, delivery
assistance by skilled birth attendants and othalttheervices.

Among those women, 8,822 women received
pre-and-post natal health services, 1,336 were
attended by skilled birth attendants during
deliveries, 7,653 received micro-nutrient
supplements, 8,329 completed their vaccinatio
schedule to prevent Tetanus and 15,495 ante-
natal care (ANC) visits were conducted by
skilled providers. At all service points, WV
provided mothers with basic education on
preventive health practices, and contraceptive
methods were distributed to men and women &
appropriate. Home visits have also contributec

to improve pregnancy outcomes and use of
family planning

8,822 pregnant women received at least prenatal
consultations

I mprovement of Health Infrastructures and Support to National Health Reform:

WV strengthened its partnership with MSPPprovision of health services in its intervention
to generate positive synergy and ensure acceaeeas, particularly in rural areas, where
to sustainable and appropriate health servicegovernment infrastructure is  severely
In coordination with MSPP, WV has playeddeficient. This past year the coordination was
and continues to play a leading role in themore effective at the Community Health Unit
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(UCS), a GOH structure to facilitate the E
provision of a package of health services to .
communities. To strengthen this support, WV
rehabilitated three health clinics to increase
the UCS capacity to provide this package of
services. In addition to this collaboration with
MSPP, WV provided training to thirteen
MSPP health workers on different topics,
conducted mobile clinics in coordination with
MSPP staff and assisted MSPP supply chain
distribution via transportation of vaccines, de-
worming and vitamin A.

Using WV’s GIK, a wide range of essential
medical equipment, pharmaceuticals and
disposables were also provided to the UCS to
enhance their services.

Health infrastructure in Cerca Carvajal ,

CP equipped with observation, waiting,
delivery, consultation and guest rooms

C. Decreased Risks of Communicable Diseases among Targeted Communities

Diarrhea is one of the most prevalent diseasesiti, kvith the potential to rapidly progress

from mild to severe causing death in a matter efrbo The cholera outbreak dramatically
increased the prevalence of diarrhea in the proguaas. To prevent or reduce cases of deaths,
SAK REP developed and promoted community awaremedadoption of improved hygiene

and health practices, such as hand-washing aftecatéon and before eating; defecation
practices; storage and protection of clean drinkind cooking water. WV utilized all its service
delivery points to channel messages regardinghiatrdiseases prevention. In addition, WV
established eight Cholera Treatment Units (CTU) @ral Rehydration Centers (ORC) to serve
the communities during outbreaks. The ORCs wawabbshed within health centers where
children and infants are triaged according to thesgty of dehydration. ORCs are also places
where mothers of children with diarrhea learn howroperly mix ORS and administer it under
supervision until the child gets out of danger.isTdpproach allowed WV to contribute to

cholera treatments of more than 2,500 patientlarptoject areas, to distribute more than 35,000
packs of ORS and bottles of Ringer Lactate (RL)rentban 1,000 gallons of chlorine for water
treatment and 900 water filters. WV collaboratathvihe Haiti Ministry of Health to

disseminate existing guidelines on use of chlorine.

WV launched a Disease Early Warning System (DEW®nhance the prevention and
mitigation of outbreaks of communicable diseaseSAK REP intervention areas mostly in
areas that were hit by the cholera outbreak. Togrpm collected data on presence or
prevalence of diseases on a regular basis. Tismation feeds into the WV’s broader early
warning system.

Other Health Activities

World Vision in collaboration with Cornell Univetgiconducted Phase | of an operational
research to obtain information on the effectiveredglbe mobile clinic in improving access to
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guality health services and nutrition. This reshassessed the best practices in the WV's
mobile clinic intervention for maternal health, W\ommunity based iron supplement
distribution approach as well as the prevalenc@akemia in the SAK REP catchment areas. A
Program Assessment Guide (PAG) workshop was coeditictcollaboration with Cornell
University for SAK REP health staff to assess thplementation process, best practices and
challenges surrounding the mobile clinics. A symw@s also conducted to further analyze best
practices and challenges. Phase | of the studycaapleted in August 2011. Phase Il will
include a formative research where WV will enhati@ecurrent intervention by implementing
and testing recommendations from Phase |. Thishagilleveloped and implemented in FY12 to
create a global mobile clinic knowledge sharinguioent.

In FY 2011, WV also organized joint visits in CaitPlateau in coordination with other two
MYAP CSs. These visits were organized as part &HW strategy and representatives of
ACDI-VOCA, CRS and USAID Mission attended these\aiies.

Logistics and Commodity Movement:

Food commodity movement is shown in table 2. Atjuested FY 2011 food commodities
arrived in the country as scheduled. Food receivélde central and regional warehouses totaled
11,436.98 MT. Out of this quantity, 7,787.30 MTrevelistributed to a monthly average of
166,734 beneficiaries. Total losses were 21.64 MT.

Table2: MYAP Commaodity Movement in FY 2011

Commoditiesin MT

Opening balance as of Octobér 2010 2,413.40 269.53 100.81 616.81 723.33 4,123.88
Food received in FY1 2011 from CF 2,538.65 2,290.97 0.00 495.20 940.15 6,264.96
Food transferred from previous SYAP 67.75 465.87 5.45 332.53 176.54 1,048.14
Food available in FY11 5,019.80 3,026.37 106.26 1,444.54 1,840.02 11,436.98
Food Distributed 3,720.68 2,004.43 105.95 860.16 1,096.08 7,787.30
Losses 15.27 2.93 0.31 1.26 1.88 21.64*
Closing Balance as of September 30, 2011 1,283.85 1,019.02 0.0 583.12 742.07 3,628.04

" From the losses, 13.96 MT were ocean/marine lamseshe rest, 5.42 MT were transit/distributice $dsses and
the balance was declared unfit for human consumptio

SO 2: Improved Productive and Profitable Livelihoods

The Agriculture and Economic Development comporentinued to strengthen its value chain
approach in eight of the sixteen targeted commohédse MYAP areas. With the purpose of
improving livelihood and profitability, SAK REP inlgmented activities to increase crop
production, improve animal husbandry, increase &lbolsl assets, expand market-based
production, and improve management of watershégsiDev continued to lead the value chain
approach of the agriculture sector with added emighan high-yielding crops to improve HH
consumption and nutrition, as well as an expandargety of staple crops for the local market,
and export value chain development. In FY 2014 atyriculture sector worked with 9,263
farmers, which represent an increase of 12.4 pesseoompared to the annual target (IPTT,
table 5).
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A. Household Food Production and Asset Diversification

Basic Grain Production and Storage: WV made important advances in maintaining qualrtyp
materials and ensuring continuous supply of sdewsigh community-based seed production
enterprises (SPE). The program pursued its patinewith the Federation of Seed Producers to
support the production of quality maize seeds. gimpose is to have a sustainable seed sector
through a participatory process involving farmersli phases of the value chain. In FY 2011,
the program assisted the local seed systems tagedsl’.9 tons of quality maize seeds. From
this production, 40.4 tons were sold to WV to se8\L8 beneficiaries. The support to the SPE
consisted in provision of foundation seed; tecHmasaistance and training in post- harvest seed
handling, stock management and accounting. Intiaddio maize seeds, the program assisted
farmers to acquire plantain suckers and cuttingsae$ava, sugar cane and sweet potato. The
utilization of quality seeds and quality plantingterials resulted in average aggregate increases
of 39 percent in crop production for targeted hbiosds.

The program also facilitated access to improvethgtrage silos to 517 HHs, representing 103
percent achievement of the annual target. A conitywbased in-kind rotating funds pool has
been established to manage all inputs providedhé&yptogram, including the silos.

Training and Improved Technologies: SAK of the adoption of the mini-set technique, 234
REP continued to use extension agents dadmers are involved in yam production lia
model farmers to promote agriculturabonave.

techniques to farmers. In addition to

techniques developed in the previous yeal
new production techniques, such as mulchin
green manure and the production of yam se
through the techniques of “mini-set” were
promoted. Following staff training, field g
trainings took place at WV demonstratior
centers which are also field schools fa

extension agents, and contact leaders. Trair=
contact farmers and extension agents establ : «

training stations and demonstration sites | g i v
support on-the-job trainings of beneficiariesy, - —

This year, 6,772 farmers received short terl
trainings in these two techniques. As a resun

Two training sessions were also held for prograaff sb facilitate the establishment of Saving
Groups. These sessions included nineteen WV atafffvere facilitated by KNFP (Konsey
Nasyonal Finansman Popile), a Haitian specialimstitution in a Saving Club approach.

During these sessions staff was not only exposéuetconcept of “popular financing” but was
also able to analyze different tools of the Sawhgps approach. Following the training WV
assessed conditions of the existing Saving Cludsaaraction plan was developed to support
these clubs. Currently, 27 Saving Clubs with 6@&fhers are established in SAK REP areas as
a means to empower the most vulnerable HHs. T@ davings are estimated at 125,000

gourdes ($3,125) and the volume of credit at 38@afrdes ($956.25).
Household Production Diversification (HPD)
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This approach integrates activities in bio-inteasregetable gardening, fruit tree planting, and
small animal husbandry. These activities are cotetlmainly with Mothers Clubs as a way to
diversify diet and to help fill food gaps in timeSneed. This year, 1,035 HHs and Mother
Clubs were involved in vegetable gardens and caghmroduction of hot pepper, cabbage,
onion, papaya and tomato. The Farmers producingédymber were able to significantly increase
their weekly cash income using drip irrigation wdarwater point was available. The members
of the Mothers Clubs reported weekly sales averpgif00 Gourdes ($50) from small plots of
hot pepper. Gains from sales of hot pepper allatlveth to increase their HH assets including
the purchase of small livestock.

Another component of the HPD is the production pramotion of fruit trees. WV emphasizes
the production of high value fruit and multi-purpdsees. Tree production and planting is
intended to not only restore the environment bsih &b provide an additional source of HH
nutrition and income. This year WV promoted indival entrepreneurship by supporting the
establishment of private nurseries in CP. Intégard, most of the nurseries in lower CP are
being managed by partner associations. Commumityed nurseries supported by the program
currently sell seedlings. WV will continue to prota this approach by linking the privately own
nurseries to potential tree seedlings buyers.s past year, more than 800,000 tree seedlings
(444,124 forest and 362,595 fruit tree seedlingmewroduced in the WV-managed nurseries
while 31 private nurseries produced about 300,@@@lkngs. Forest seedlings consisted mainly
of such species as cassia, cedar, and oak, whilganavocado, coffee, papaya and citrus
formed the bulk of fruit tree seedlings. SAK RHBvaassisted in establishing 311 orchards with
fruit trees. Out of tree seedlings produced in Wivseries, 733,600 were distributed. SAK REP
also organized planting days in partnership withhcwnity leaders and school children. The
program pursued the grafting of low quality mangthwnango Fransic in nurseries as well as in
open fields. This year, more than 6,500 mangastvesre top-grafted while 21,116 mango and
citrus seedlings were grafted in nurseries.

The third component of the HPD is the restockingrofll animals to improve HH consumption
of animal protein and increase cash income gemerain FY 2011, the animal restocking
initiative benefited 1,482 HHs. In addition torimduction of improved breeds, breeding stations
were established in SAK REP targeted areas to stfiomultiplication process. The program
also assisted with the installation of chicken saigebeneficiary HHs using local materials to
promote chicken farms. In collaboration with thenldtry of Agriculture, 353 farmers were
trained in techniques of chicken farm managemedtaasiructure known as&stoupement Sante
Béte et de Planteurs (GSBRvas put in place to ensure adequate veterinamnyices in the

MYAP areas.

B. Enhanced Market-Based Livelihoods
Strengthening Farmer Organizations:

The livelihood market-based component of SAK RERtiooied providing support to producer
groups (PG), farmer organizations and service piergi and engaging them in productive and
economic activities for each supply chain as a édeynent of WV’s value chain approach. In
FY 2011, the program focused its activities on suppg hot pepper, papaya, mango, avocado
and yam value chains. WV assisted the PGs by dirayi trainings in management,
administration and accounting. Other supportsutetl the monitoring of groups compliance
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with management and administrative procedures amdugtion and revision of financial
statements.

Transferring Production Technologies:

SAK REP continued to work with identified
high value crops and varieties to increase their [fi
production, as well as rehabilitate small scale
irrigation systems. Testing and demonstration
plots were established with a number of crops
produced for local markets, such as onion, hot
pepper, sweet potato, papaya and tropical &
pumpkin. Malanga, a new value crop, was Ry 1 .
also introduced in CP as part of a production [EREREEEe AR
and marketing agreement between the exporter

Agropak and farmers groups. The production
zones of this crop included Sarasin, Devarieux,

La Colline, Poulie and Thomonde in CP.

Accessto Markets: WV continued its marketing efforts to identifymenarketing channels and
to facilitate marketing agreements with buyers exygbrters. This year, the focus was on the
marketing of specific value chains, such as mahgbpepper and avocado.

Mango value chain: In FY 2011, SAK REP worked with four mango produassociations:
COEPDA, GRAHBA, SAPKO and CADRI. These four produassociations have significant
levels of mango production which enables exportkeiaaccess, and secondly, the groups
themselves benefit from technical assistance thigisithem expand production and facilitate
market linkages with mango exporters. SAK REPss&sce to the mango supply chain included
training of PGs in technical aspects of the Orgamnid Fair Trade certification in collaboration
with “Export Perry and its Associates”, a Haitiaqpert company; training of PGs in
administrative procedures and accounting; enswamgpliance of the groups and exporters in
meeting the terms and conditions of the signedraots/agreements; developing and monitoring
a mango procurement agreement with the exporteld&oCrown”; developing and supporting
the system of collection and transport of mangomfthe trees to the collection centers and;
maintaining a continuous field presence througllo@tentire mango harvest season. As a result
of this assistance, these PGs were able to puremassell 41,000 dozen of mangos for a total of
2.3 million gourdes or $57,500 with a gross malmgnefit of 81,400 gourdes or $2,035.

Hot pepper value chain: In FY 2011 the activities in hot pepper valuaichwere focused on
consolidating and transferring production actigtfer local markets to PGs that had received
previous assistance from the program and develagteghatives to produce hot pepper for
export markets.

Avocado value chain: The Savanette region of Haiti produces high dquakrieties of avocados,
most which are exported to the Dominican Repuldiddcal consumption. Last year WV
conducted a trial shipment of avocado varietieh#&USA confirming good market potential for
Haitian avocados sales in the period between hdybecember. In FY 2011 WV further tested
the feasibility of avocado exports to the US markiBte preparations are underway to organize a
commercial scale test of the US market for avocagdh significant investments made by
“Golden Crown”, an export company. The process wdlude importation of the rapid field
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cooling technology which will sufficiently extentlé avocado shelf life to permit export.
Beginning October 2011, part of the Savanette prtvolu will be organized to flow toward the
Mirebalais area where the rapid field cooling tembgy will be installed to select, pack, cool
and ship avocadoes to the US in refrigerated coets.

WYV also pursued the rehabilitation of a
commercial scale irrigation system to support
the market-based component in CP. Before
launching the rehabilitation work, meetings
were held with the representative of the
Ministry of MARNDR and the executive
committee of the associations of water users to
establish roles, responsibilities and to collect g " ¥
information on the system. A one-day working & 2\ & :

session was also held with the executive r ' B

committees to present the rehabilitation project

and the importance of the water management

associations.

Water management associations are also createdrtage and maintain the irrigation systems.
The 3rd phase of the rehabilitation completed ir2GY¥1 will irrigate additional 105 hectares of
land and expand the production of high value crops

C. Rehabilitated Natural Resources Resiliency and L ocal Response Capacity
Micro-watershed protection:

SAK REP pursued soil and water conservation meastoereduce soil erosion and create
suitable conditions for cultivation. Soil consdiga practices have been reinforced with
appropriate soil and nutrient management to impowe sustain the productive capacity of the
soils. About 184 hectares of watershed were pealitvith appropriate soil conservation

measures, tree planting and ravine protection tstres. The protection of ravines with gully

plugs demonstrated the potential to mitigate theaich of heavy rain runoff, and to protect

lowlands from flooding. To add value to the watedimanagement initiative, the program
distributed 43,200 plantain, 17,000 pineapple a@@®@ cuttings of sugar cane. These crop
materials will constitute a good source of casloime for beneficiaries in the following years.

A training session on GIS was conducted for thgrm staff. Following this training, the
program realized an assessment to determine thBdas of specific resource-bases, such as
water resources, woodlots, orchards and water sswafcrisk. A map is being developed for
specific watersheds. Also, in collaboration witle ¥WV’'s Humanitarian Emergency Affairs
(HEA) and the Direction of Protection Civile, theopgram conducted a training workshop for the
committees of Civil Protection in La Gonave to stgithen the capacity of the decentralized
structures of Civil Protection by providing neceggdaols to intervene in case of a disaster. A
total of 53 participants attended this trainingunling local authorities.

Other Agriculture Sector Activities

SAK REP participated in a “Foire/Exposition” orgaed by the Initiative de la Societe Civile
(ISC) and the Coalition Nationale Haitienne Desetics Non Etatiques (CONHANE). The
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purpose was to present the potentialities of theggion and to promote its economic
development. Many international and governmemistitutions participated to the event. It was
an opportunity to inform the public about the aitiés, implementation and contributions of the
SAK REP in enhancing food security and improvingafic value chains in this region.
Thousands of visitors attended this 2-day event.

Program Monitoring and Early Warning System

World Vision continued to monitor program perforraarthrough its established Monitoring and
Evaluation unit. The project performance data terexl and analyzed through the WV
Management Information System (MIS) and reviewedbatter capture the information and to
improve the program performance monitoring.

In FY 2011, SAK REP continued to participate inl@img national capacity to monitor and
analyze food insecurity, and strengthen the natisystem for disaster and risk management. In
collaboration with other institutions, WV continugd monitor the food security situation
through its Community Early Warning System (CEWSall the sixteen communes covered by
SAK REP. The program continued to collect datarmticators related to food prices, rainfall,
and nutrition on a regular basis. Data collectedsed to publish a monthly CEWS bulletin and
is shared with the CNSA, FEWSNET, and other CSseasled.

In coordination with CNSA, an Observatoire of F&eturity was launched in Central Plateau.
WV and WFP led the process of producing bi-montbbd security bulletins for Central Plateau
which are submitted to CNSA before sharing witheogbartners. SAK REP also provided
support to CNSA to conduct assessments in CP fallpwurricane Tomas and cholera outbreak
in the fall of 2010. In FY 2011 WV launched themitoring of the trigger indicators developed
in the amended MYAP. This allowed WV to enhansesitisting CEWS to monitor trigger
indicators linked to food availability, householtass to food and utilization of food.

Other Program Activities
A. Monetization:

In FY 2011, cash resources were requested anddewwdy FFP as additional 202e in lieu of
monetization proceeds. However, payments for madsgenerated for the last three shipments
during FY 2010 monetization were also received yeir, and there is a balance of $162,452
under discussion with BM PAD as shown below. Fthie amount of $100,054 is for WV, and
the balance is for CRS and ACVI/VOCA.

B. Last Mile Mobile Solution (LMMYS):

The program completed the LMMS pilot phase in twonmunes, in the Lower and Upper
Central Plateau respectively. LMMS is an innovaiivformation technology solution to data
collection and data management for delivering émst®. LMMS will enable the program to
conduct biometric photo registration of benefi@arand photo verification when the program
beneficiaries receive inputs or services i.e. fdstribution, vaccination, iron supplement,
vitamin A, attendance at the rally post and modbiileics. This will automate the current paper-
based system which includes beneficiary listsrithstion plans, beneficiary distribution lists,
actual beneficiary reports, manual calculations r@part generation. It will track health and
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nutrition services provided to mothers and childzed handle new data types, including photo
images, geo-spatial mapping, etc.

2. SUCCESS STORIES

Two snapshot stories are provided in Appendices J.

3. LESSONS L EARNED

In FY 2011 SAK REP pursued its effort to accompeaommunities by providing trainings and
guality support services to ensure successful impigation and program impact. The lessons
learned during the fiscal year are summarized l&sn~o

* Food security in SAK REP targeted areas remainemely precarious due to Haiti’s high
vulnerability to natural disasters, poor socio-emoit conditions of households, and a
fragile socio-political stability.

» Access to irrigation is an important element ofgress in smallholder agriculture to build
resiliency and help farmers achieve long-term sngbde production and poverty reduction.

» Community participation, education and training éawntributed to community behavior
changes. The CMAM strategy, which permitted théusion of communities in screening,
diagnosis, treatment, and referral of acutely madisbed children, has improved the
management of this group. Local leadership istkesecure community participation, but
sustainability is related to SAK REP’s ability stgthen local organizations.

» Mothers’ Clubs approach is an effective means sitithuting information, providing
services and training, as well as an appropriagarozational vehicle for addressing other
development needs in the targeted communities.

» Collaboration with public sector could take timealdhere is need for continuous education
and trust building before it can be effective.

» Skills gained in agricultural techniques (graftiogmpost making) allow young leaders to
access cash by selling services to communities.

» Watershed and NRM need to be integrated with ecanalternatives and supported by local
authorities for law enforcement and decision-makeggarding the use of natural resources

* Program success is attributed to a positive amhiittnal collaboration developed with the
Haiti government ministries, mainly Health and Agitiure.

» Cross visits to learn from success of other graupsrganizations is encouraging and is key
to share best practices.

4. APPENDICES

Indicator Performance Tracking Table (IPTT)

Detailed Implementation Plan Table (DIP)

Standardized Annual Performance Questionnad® (@

Tracking Table for Beneficiaries and Resources

Expenditure Report

Monetization Tables

Research Survey Report “Reaching the Hard teRestrengthening and
Scaling Up the World Vision Haiti Mobile Clinics”

Completeness Checklist

Success Stories
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