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ANACAFÉ Asociación Nacional del Café (National Coffee Association) 
AOR Agreement Officer’s Representative 
APROFAM Asociación Pro-Bienestar de la Familia (Pro-Family Wellness Association ) 
APROSADI Asociación de Promotores de salud para el Desarrollo Integral del Valle de 

Palajunoj 
ASAZGUA Asociación de Azucareros de Guatemala (Sugar Producers Association of 
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ASOCUCH Asociación de Organizaciones de los Cuchumatanes (Cuchumatanes 
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BANASA Bananera Nacional, S.A. (National Banana Group) 
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CAM Central America and Mexico 
CAT Communications Assessment Tool 
CAP Centros de Atención Permanente 
C-Change Communication for Change 
CDCS Country Development Cooperation Strategy 
CDRO Asociación Cooperación para el Desarrollo Rural de Occidente 
CentraRSE Centro para la Acción de la Responsabilidad Social Empresarial [Center for 

Action on Corporate Social Responsibility] 
CETT Centers of Excellence for Teachers Training  
COP Chief of Party 
CYP Couple Years Protection 
DCOP Deputy Chief of Party 
DQA Data Quality Assessments 
EGRA Early Grade Reading Assessment 
ELGI Evaluación de Lectura en Grados Iniciales (Early Grade Reading 

Assessment) 
ERA Escuela Rural Activa (Rural Active School) 
FCPA Foreign Corrupt Practices Act 
FJBG Fundación Juan Bautista Gutiérrez (Juan Bautista Gutiérrez Foundation) 
FP Family Planning 
FUG Fondo Unido de Guatemala (United Way Guatemala) 
FUNCAFÉ Fundación del Café (Coffee Foundation) 
FUNDAP Fundación para el desarrollo integral de programas socioeconómicos 

(Foundation for the integral development of socio economic programs) 
FUNDAZÚCAR Fundación del Azúcar (Sugar Foundation) 
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FUNDEBASE Fundación para el Fortalecimiento de Fundaciones de Base (Foundation to 
Strengthen Community-Based Organizations) 

FunSEPA Fundación Sergio Paiz Andrade (Sergio Paiz Andrade Foundation) 
FS Food Security  
FY Fiscal Year 
GAIN Global Alliance for Improved Nutrition 
HCI Health Care Improvement 
HEO Health and Education Office 
HIV Human Immunodeficiency Virus 
HEPP Health Education and Policy Project 
HRHS Hombres responsables, hombres saludables (Healthy Men, Responsible Men) 
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INTECAP Instituto Técnico de Capacitación (Technical Training Institute) 
IP Implementing Partners 
IR Intermediate Result 
ISIS Instituto de Salud Incluyente (Institute for Inclusive Health) 
M&E Monitoring and Evaluation 
MAIS Modelo de Atención Integral de Salud (Integrated health care model) 
MCH Maternal and child health 
MF Mejores Familias (Better Families) 
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Q Quarter 
Reaula Reforma Educativa en el Aula (Educational Reform in the Classroom) 
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RTI Research Triangle Institute 
SBCC Social and Behavior Change Communication 
SESAN Secretaría de Seguridad Alimentaria y Nutricional (Secretariat for Food 

Security and Nutrition) 
SOSEP Secretaría de Obras Sociales de la Esposa del Presidente (First Lady’s Secretariat 

for Social Work)  
SRH Sexual Reproductive Health 
STI Sexually transmitted infections 
TRC Technical Review Committee 
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Resumen Ejecutivo 
Logros 

• Al finalizar el año fiscal, el total de contrapartida comprometida para la vida del proyecto 
es de 141%. 

• 17 de 31 indicadores de nuestro Plan de Monitoreo del Desempeño excedieron la meta 
anual para el año fiscal 2012 y 5 más alcanzaron el 50% de la meta anual. Un Plan de 
Monitoreo de Desempeño revisado será presentado en noviembre 

• Las actividades implementadas por los socios de educación de Alianzas durante el año 
fiscal 2012 han generado los siguientes resultados clave: 
− 27,300 nuevos estudiantes se beneficiaron con las intervenciones en las escuelas, 

como remozamiento, becas, capacitación a maestros y metodologías en clase 
− 1,030 maestros capacitados en áreas geográficas prioritarias de USAID 
− 17, 710 libros de texto y otros materiales educativos distribuidos  
− 1,014 aulas, baños y cocinas remozadas  

• En conjunto, las actividades implementadas por los socios de salud de Alianzas durante el 
año fiscal 2012 han generado los siguientes resultados clave: 
− Más de 40,000 Años Protección Pareja entregados y más de 16,000 adolescentes 

recibieron consejería en salud sexual y reproductiva y planificación familiar 
− Más de 800,000 personas han estado expuestos a mensajes de salud sexual y 

reproductiva a través de una campaña de radio y televisión 
− Los proyectos de salud materno-infantil alcanzaron a más de 70,932 madres y niños 

menores de 5 años y capacitaron a más de 1,800 personas en salud materno-neonatal 
− Se realizó un arquetipo psicográfico de los cortadores de caña (permanentes y 

migrantes), que describe las características principales de esta población, 
específicamente en conductas, conocimientos y creencias sobre VIH 

Retos 

• USAID extendió una carta durante el trimestre 4 informándonos de una reducción 
significativa del total de costos estimados para el proyecto, para lo cual se firmó una 
modificación en septiembre 2012. Esta reducción requirió un análisis exhaustivo de 
nuestro presupuesto de manera pudiera alcanzar los compromisos de las adjudicaciones 
existentes, mantener la contrapartida de gastos de alianzas y administrativos, así como 
para crear nuevas alianzas en el futuro 

• Se realizaron varios cambios de personal durante el año, particularmente en posiciones de 
gerencia. Se contrataron nuevos miembros del equipo, específicamente en posiciones 
clave requeridas por USAID, como Sub Director, Analista Financiero y Gerente de 
Adjudicaciones. El equipo estará completo en octubre 2012 
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• A junio 2012, todos los socios habían presentado sus planes de transición para la nueva 
área geográfica priorizada. A través del Comité Técnico Revisor, USAID revisó esos 
planes durante el trimestre 3. Debido a que las actividades de los socios ahora coinciden 
con el resto de los proyectos de USAID en el Altiplano occidental y a que los 
mecanismos de coordinación entre proyectos aún no se ha definido claramente, muchos 
de los planes de transición presentados por Alianzas se discutieron varias veces con 
USAID antes de ser aprobados 

• Algunos socios, preocupados por la reducción en la disponibilidad de fondos para cubrir 
sus adjudicaciones, gastaron menos fondos de USAID, creando un atraso en el gasto. 
Durante la sesión de capacitación a socios en marzo 2012 se discutió sobre la importancia 
de gastar los fondos de la manera que fue planificado.  

• USAID contrató a la firma supervisora Morymor para visitó 97 sitios y re-evaluar tres 
sitios reconstruidos a través del Proyecto de Reconstrucción. Esta empresa realizó la 
supervisión externa y entregó  USAID información relacionada al trabajo implementado 
en esos sitios. También reportó sobre la calidad de los materiales utilizados y los 
procedimientos de construcción implementados. La firma ha entregado tres reportes a 
USAID, en los cuales indica que en algunos de los sitios ha habido quejas sobre el trabajo 
llevado a cabo. El equipo técnico de Alianzas y la empresa de supervisión tomaron las 
acciones necesarias para abordar los hallazgos de la evaluación y realizar las reparaciones 
indicadas en los reportes de Morymor para asegurar entero cumplimiento de los 
requerimientos de USAID 
 

Oportunidades y actividades para el siguiente trimestre 

• De acuerdo a la nueva estrategia de cooperación de USAID en Guatemala y los recortes 
presupuestarios realizados a nuestro acuerdo de cooperación este año fiscal, el equipo 
presentará un nuevo plan estratégico que aborde los resultados y metas esperadas con el 
presupuesto asignado, y explorará Alianzas innovadoras para utilizar de mejor manera los 
recursos disponibles 

• Continuar realizando acciones conjuntas con otros proyectos de USAID de manera que 
no se dupliquen esfuerzos y se maximicen los recursos 
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Executive Summary 
Accomplishments 

• By the end of Fiscal Year (FY) 2012, the total committed leverage for the life of the 
project is 141% of the total planned USAID investment. 

• 17 of our 31 approved Performance Monitoring Plan (PMP) indicators exceeded their 
annual target for FY 2012, and 5 more reached 50% of their yearly target. A revised PMP 
will be submitted in November. 

• Activities implemented by Alianzas education partners during FY 2012 generated the 
following key results: 
− 27,300 new students benefited with school intervention activities, such as school 

refurbishment, scholarships, teacher training, and classroom methodologies 
− 1,030 new teachers trained in USAID prioritized areas 

− 17, 710 textbooks and other teaching and learning materials distributed  
− 1,014 classrooms, bathrooms and kitchens repaired  

• Activities implemented by Alianzas health partners FY 2012 generated the following key 
results: 
− Over 40,000 Couple Years Protection (CYP) were provided and more than 16,000 

adolescents received SRH/FP counseling 
− More than 800,000 persons were exposed to Sexual and Reproductive Health (SRH) 

messages through radio and television campaigns 
− Maternal and child health (MCH) projects reached more than 70,000 mothers and 

children under five and trained over 1,800 individuals in Maternal and Neonatal 
Health (MNH) 

− A psychographic archetype of the sugar mill workers was determined (permanent and 
migrants), which describes the main characteristics of this population regarding HIV 
behavior, knowledge and beliefs 

Challenges  

• USAID issued a letter in quarter 4 informing us of a significant reduction of the total 
estimated cost (TEC) of the project, for which a modification was signed in September 
2012. This reduction required a close analysis of our budget in order to meet 
commitments from the existing grants, maintain the ratio of alliance and administration 
expenses, and create new alliances in the future. 

• There were many staff changes during the year, particularly in management positions. 
New team members were recruited and hired, specifically key positions required by 
USAID, such as Deputy Chief of Party (DCOP), Financial Analyst and Grants Manager. 
The team will be complete in October 2012. 
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• By June 2012, all health partners submitted their transition plans for the new priority 
geographic area. USAID through the Technical Review Committee (TRC) reviewed the 
plans during Q3. Given that partners’ activities will now coincide with the rest of USAID 
projects in the highland region, and that coordination among these projects is an aspect 
not yet clearly defined, many of the transition plans presented by Alianzas were discussed 
several times with USAID before approval. 

• Some partners, concerned by the reduction in available funds to cover their grants, 
underspent USAID funds, creating a backlog in the pipeline. Partner training was held in 
March 2012 during which they discussed how the importance of spending funds as 
planned is crucial to the overall success of each program. 

• USAID hired the reconstruction supervision firm Morymor to visit 97 sites and revisit 3 
sites refurbished by the Alianzas Reconstruction Project. This firm performed external 
supervision and provided USAID with information regarding the work done at the 
different sites. It also reported the quality of the materials used and construction 
procedures implemented. The firm has submitted three reports to USAID, which indicate 
that at some sites there are complaints about the work done. The Alianzas technical team 
and the reconstruction supervision company took the necessary actions to address all the 
findings and make all repairs indicated in Morymor’s reports to ensure full compliance 
with USAID requirements. 

Opportunities and Activities for Next Quarter  

• To accommodate USAID’s new Country Development Cooperation Strategy (CDCS) 
and the budget cuts to our Cooperative Agreement, the team will submit a new strategic 
plan and Performance Monitoring Plan (PMP) in early FY 2013 that address the expected 
results and targets, and will explore innovative alliances for an efficient use of the 
available resources. 

• The Alianzas team will continue to pursue joint actions with other USAID partners in a 
way that avoids duplication of efforts and maximizes resources available. 

 



 

Multi-Sector Alliances Program—Quarter Four Fiscal Year 2012 Report 1 

1. Technical Implementation 

1.1 Increased Social Sector Investments  
This annual report highlights activities and objectives achieved by the Multi-sector Alliances 
Program (Alianzas) from July 1 to September 30, 2012, as well as during the entire FY 2012, 
under the U.S. Agency for International Development (USAID) Cooperative Agreement (CA) 
No. 520-A-00-10-00031-00. This CA was awarded to RTI International in support of 
development objectives of USAID Missions in the Central America and Mexico Region (CAM). 
In September 2012, USAID and RTI signed a modification to the CA that realigns the project 
goals and objectives with the USAID/Guatemala Country Development Cooperation Strategy 
(CDCS). In November, the Alianzas team will submit an amended life-of-project strategic plan 
and Annual Work Plan for FY 2013 that will follow this new strategy. This annual report will 
follow the old project structure, since activities during this year were implemented under the old 
framework. 

During this fiscal year, the COP as well as the project staff held regular meetings with existing 
and potential partners and attended a variety of conferences and events. In this section, we focus 
mainly on updates for quarter four, since meetings from earlier in the year that resulted in 
alliances are described elsewhere in this report. 

The project timeline for this period can be found in Annex A: Implementation Timeline. 

Conferences. The Alianzas COP and Monitoring and Evaluation (M&E) Coordinators attended 
two conferences in September 2012. CentraRSE organized the National Corporate Social 
Responsibility Forum, which addressed the issue of poverty reduction through economic growth. 
Speakers from various countries were invited and roundtables were held on private sector 
involvement in development issues, mainly economic opportunities, health, and education. The 
second conference was the U.S. President’s Emergency Fund for AIDS Relief (PEPFAR) 
regional meeting, held in Guatemala. Regional PEPFAR programs presented progress and 
achievements this year, and workshops mapped current areas of opportunity and potential actions 
to address them. The resulting framework will serve as a planning tool for FY 2013. 

In mid-September, the USAID|Deliver program invited the COP to Washington, DC, to present 
successful experiences with private sector involvement in Guatemala in logistics and distribution 
of various commodities. We presented the Alianzas textbook delivery program (2012), national 
vaccination campaign (2007), and  the Tengo Algo que Dar chronic malnutrition reduction 
initiative (2012). As a result of this program, USAID|Deliver will organize a working group in 
early 2013 to develop a strategy for private sector engagement in delivery and logistics of 
medical supplies and medicines in rural areas. 

Private Sector Advisory Group (PSAG) meetings. Alianzas met with the PSAG members on 
February 28, 2012, to discuss priorities of the Ministries of Health (MOH), Education, and Social 
Development. Members of the PSAG expressed their interest in cooperating with the 
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government and Alianzas, but many of them raised their concerns on USAID’s new geographic 
focus. Because of this, USAID held a special PSAG meeting on March 29, 2012, to address any 
questions related to project relocation and to discuss the reasons behind USAID’s decision to 
focus their interventions in the highlands starting April 2012.  

Project-supported training. On December 1, 2011 and March 23, 2012, the Alianzas team held 
the annual training sessions for current partners. The session included the following topics: 
Tiahrt regulations, gender, grants and finance reporting, M&E, and the new geographical focus 
stated in USAID’s strategic plan. 

Education partners meetings. This quarter, the education partner’s meetings were held on July 
17, 2012, and September 18, 2012. In July, topics included progress of the MOE on the 
development of the education indicators system as well as development of their strategic plan, 
and the organization process of civil society in the municipalities prioritized by USAID. The 
September meeting included general guidance on USAID’s work in 2013, the key elements of 
the secondary education reform taking place in Guatemala, and further progress in the education 
indicators system. A total of five education partner meetings took place in FY 2012. 

Health partners meetings. During this quarter, Alianzas hosted three health partner meetings 
for all USAID implementing partners, in which important technical reports and guidelines were 
discussed. The first was on July 31, 2012. C-change presented their final report and manual, as 
well as their Web site, which will be available to the public along with tools for social and 
behavior change communication (SBCC). On August 28, 2012, the new Nutrisalud project 
presented a planning tool that maps out interventions from different partners to better coordinate 
our efforts in the field. To implement the tool, one person designated from each project will 
update a chart after all annual plans are approved to determine where we are working and to 
make better use of our resources. On September 25, 2012, the Instituto de Salud Reproductiva 
from Georgetown University invited the members of the FP coalition from the MOH to present 
the tool they created to identify and measure new users and actual coverage. The system itself is 
applicable to other programs within the MOH but thus far has only been used for FP. 

This was the last quarter that Alianzas organized these meetings. A total of 11 health partner 
meetings took place in FY 2012. In FY 2013 Nutrisalud will assume responsibility for convening 
the meetings.  

Panamerican Social Marketing Organization (PASMO): We continued to meet with PASMO 
to coordinate efforts for health campaigns during quarter four. We are now planning a campaign 
for prevention of teenage pregnancy which includes outreach fairs in the five prioritized 
departments, and we are completing a video about the law for universal access to family 
planning. The video will be presented to USAID in October 2012 for approval. 

Government meetings 
Ministry of Health (MOH): The Alianzas COP and the Mejores Familias Fundazúcar technical 
team met with MOH staff responsible for human resource development to determine the 
possibility of implementing a nurse auxiliary training program at the community level. Alice 
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Ruano, Training Director from the MOH, explained the legal constraints regarding the name of 
the nurse auxiliary position and provided suggestions. Fundazucar will work with INTECAP to 
develop the program and determine the cost, and then they will jointly present a proposal for the 
TRC.  

On July 31, 2012, USAID health officers organized a meeting with Minister of Health Dr. Jorge 
Villavicencio, during which all USAID health partners presented their portfolio. Dr. Tamara 
Obispo, director of the integrated health system, was designated as a counterpart for USAID 
projects. 

Ministry of Education: We continued to meet regarding the English scholarship program in 
partnership with the Ministries of Economy, Labor, and Education and Asociación Guatemalteca 
de Exportadores (AGEXPORT [Guatemalan Exporter’s Association]). The curriculum is 
complete, and Rodolfo Martín, a local publicist, donated the concept for the promotional 
campaign. Wurmser, Ogilvy and Mather, another advertising agency, created the media plan. 
One area of the alliance that Alianzas will support will be obtaining media donated by private 
sector companies.  

Secretaría de Seguridad Alimentaria y Nutricional (SESAN [Secretariat for Food Security 
and Nutrition]): Meetings with the TAQD initiative continued. There were no specific proposals 
from USAID partners, but Alianzas brokered support from private companies, mainly donating 
transportation and fuel for the trip back to the communities on August 4–5, 2012. This time over 
6,000 volunteers traveled to the rural areas to visit the families and provided filters, work tools, 
moringa and ramón plants, and a calendar highlighting best practices in health. 

Secretaría de Obras Sociales de la Esposa del Presidente (SOSEP [First Lady’s Secretariat 
for Social Work]): The COP met with Patricia Obando, Secretary of SOSEP, to relay the needs 
our partners have expressed regarding the import of shipments with donations. The Rotary Clubs 
requested our assistance and expressed their frustration with the local tax authorities and the 
changing practices, which have made their work very difficult. Approximately 10 organizations 
were represented at this meeting. Ms. Obando explained that the previous administration left a 
debt exceeding Q14 million in fraudulent imports, which has made their progress on this matter 
very slow.  

Electoral year strategy. During November 2011, before the second round of presidential 
elections, the Education Agenda was presented to the two competing parties. After General Otto 
Perez Molina was elected president, the agenda was discussed with his technical team. 

1.2 Status of Alliances  
Due to the geographic relocation, during FY12 five grant modifications were signed for the 
following projects: 

1. WINGS 

2. Funcafé-Café Alianzas: modification for education, nutrition and health components 
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3. Fundazúcar Mejores Familias 

4. ISIS 

5. Fundación Juan Bautista Gutiérrez- Mi Salud, Mi Responsabilidad 

Also, 17 no-cost extensions were signed due to changes in implementation times or budget 
realignments. The following projects were extended: 

1. Fundación TIGO- Escuelas del Milenio I 

2. Fundación TIGO- Escuelas del Milenio II 

3. FJBG: Scholarships 

4. Instituto Privado Guatemala de la Asunción: Scholarships 

5. Estrella de Mar: Scholarships 

6. FUG: Vamos a la Escuela 

7. Safe Passage: Scholarships 

8. Coatepeque Rotary Club: Scholarships 

9. Pueblo a Pueblo: Scholarships 

10. ASOCUCH: Con derecho a un futuro 

11. Tan Ux’il –Youth SRH and HIV 

12. Banasa: Mejores Familias 

13. The Giving Project – Teacher training and school refurbishment 

14. WINGS: Hombres Responsables, Hombres Saludables (HRHS) 

15. Las Américas Rotary Club: Hidroxacbal, Reconstruction 

16. Escuintla Rotary Club: Reconstruction 

17. CADISOGUA: Small Grants 
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APROFAM to identify ways to solve this shortage, including seeking more support from 
MOH staff. 

• One of the main challenges during the beginning of implementation in the highland 
region was the coordination between USAID partners and Alianzas’ projects. This will 
continue to be a challenge in the coming year, to prevent duplication of activities and 
investments or double-counting of beneficiaries. 

• Considering the funding scenarios for the health and education components through FY 
2014, some program indicators will be adjusted to align with Modification 15 and with 
what will be most likely to be implemented through alliances. While some new alliances 
will be possible, it will also be important to expedite their approval process to ensure 
adequate time for completion of objectives. This will be especially critical for education 
projects to be sure that the period of performance matches the Guatemalan academic 
year. 

2. Education 

2.1 Summary of Events and Highlighted Activities 
This report includes a summary of key events, as well as highlights from the implementation of 
various approved education projects. Details on each education grant can be found in Annex D: 
Education Projects Description, and the education charts are in Annex E: Education Charts. 

Summary of Key Events 
Over the course of FY 2012, Alianzas’ efforts focused on project implementation and 
supervision of the projects underway. The Education Manager and the M&E Team supervised 18 
projects during FY 2012. Alianzas Education projects fit within three thematic clusters that 
correspond to USAID goals and objectives: 

• Thematic Cluster A: Scholarships—Equal opportunities for learning 
• Thematic Cluster B: Teacher training and classroom methodologies 
• Thematic Cluster C: School infrastructure and materials 

These thematic clusters will be updated in FY 2013 to reflect the new CDCS and new project 
objectives and intermediate results. 

End of academic year 2011. At the end of the academic year, graduation ceremonies were held 
in all education institutions. This year, 208 students completed elementary school; 96 students 
graduated from high school; and 119 students graduated from the university. 

Geographic relocation status. During FY 2012 Alianzas´ education partners relocated their 
implementation activities, budget, and targets to USAID prioritized departments. Table 2 briefly 
summarizes the current geographic coverage of active Alianzas grant projects. 
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A waiver was granted by USAID in October 2011 for the project Vamos a la Escuela—FUG in 
order to allow them to complete their activities outside USAID’s geographic focus area. This 
project provides scholarships for girls to complete primary school. It is a three-year program 
covering fourth, fifth, and sixth grades. It will be implemented through the end of 2013. USAID 
funds will be invested in prioritized departments and leverage funds will continue to be used in 
the current geographic area.  

All the scholarships programs will report the completion of academic year 2012 in their current 
geographic areas. 

Project status. Table 2 briefly summarizes the current status of active Alianzas education 
projects. 

Table 2. Status for active Alianzas Education Projects 
PROJECT CURRENT GEOGRAPHIC AREA PROJECT STATUS 

URL Alta and Baja Verapaz, Zacapa, 
Quetzaltenango, Huehuetenango, Quiché, 
Antigua Guatemala, Escuintla, Retalhuleu, 
Jutiapa, Coatepeque 

Remains the same until the end of 
the project 

Universidad del Valle de 
Guatemala II (UVG) 

Sololá, Escuintla, and Guatemala Remains the same until the end of 
the project 

Fundación Juan Bautista 
Gutiérrez (FJBG) 

Guatemala, Sacatepéquez, Petén, Alta 
Verapaz 

Six students were added as a result 
of a re-aligned budget 

Instituto Privado Guatemala 
de la Asunción Villa Nueva 

Villa Nueva, Guatemala Project will continue reporting results 
to complete academic year 2012 

Vamos a la Escuela, FUG Guatemala, Sacatepéquez, Totonicapán, 
Chimaltenango, Petén, Alta Verapaz 

Project is on track 

Estrella de Mar Sololá Project will continue reporting results 
to complete academic year 2012 

Camino Seguro Zona 3, Guatemala Project will continue reporting results 
to complete academic year 2012 

Club Rotario Coatepeque Coatepeque, Quetzaltenango Project is on track 

Centro Educativo San Judas 
Tadeo 

Santa Fé, Guatemala Project will continue reporting results 
to complete academic year 2012 

Pueblo a Pueblo Sololá Project will continue reporting results 
to complete academic year 2012 

Fundación para el Desarrollo 
Integral de Programas 
Socioeconómicos (FUNDAP) 

San Marcos, Quetzaltenango 
Project is on track  

Asociación de 
Organizaciones de los 
Cuchumatanes (ASOCUCH) 

Quetzaltenango, Huehuetenango Project will continue reporting results 
to complete academic year 2012 

Café Alianzas, Funcafé 
Fundación del Café (Coffee 
Foundation)  

Santa Rosa, Chiquimula, Jalapa, Jutiapa, 
Zacapa 

Project moved to San Marcos in 
January 2012 and is on track to 
meet targets 

Millennium Schools 
Totonicapán 

Totonicapán The project is on track to meet or 
exceed established targets 
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PROJECT CURRENT GEOGRAPHIC AREA PROJECT STATUS 
Millennium Cholos 
Huehuetenango 

Huehuetenango The project is on track to meet or 
exceed established targets 

Technology in Education 
FUNSEPA 

Huehuetenango, San Marcos, Alta Verapaz, 
Petén, Escuintla, Quiché, Sacatepéquez, 
Totonicapán, Retalhuleu, Guatemala 

USAID funding concluded by FY12 
Q2. Project will continue reporting 
results through November 2012 

The Giving Project Sololá, Quiché, Totonicapán Project is on track 

 

Coordination with government. During the first quarter of FY 2012, coordination among 
Alianzas, Reforma Educativa en el Aula (Reaula), Empresarios por la Educación, and MOE, as 
well as 77 private sector partners, made possible the delivery of 2.9 million textbooks for first, 
second, and third grade to all elementary public schools in the country. The project was 
developed by direct request from the Minister of Education, because the MOE had the 
commitment to distribute textbooks during the first quarter of academic year but had no budget 
to do so.  

Coordination with USAID partners. During FY 2012, Alianzas participated in the following 
activities with other USAID partners: 

• Alianzas’ Education Manager, M&E Coordinator, and COP participated in the USAID 
Health and Education Office (HEO) partner’s meetings, made presentations, and led 
discussions regarding topics such as the National Education Agenda and the Subsistema 
de Formación Inicial Docente (FID [Initial teacher training])  

• Alianzas’ team members participated in the final phase of the C-Change program.  
• Alianzas distributed Reaula printed materials for teacher training in 200 schools from 

Escuelas del Milenio Project. 

ELGI (Evaluación de Lectura en Grados Iniciales)—Early Grade Reading Assessment 
(EGRA) Test training. A partner-wide presentation on the administration, interpretation, and 
usefulness of the EGRA and ELGI tests took place in early May 2012. The session was held to 
advocate for ELGI’s use among Alianzas partners. The presentation emphasized the convenience 
of this evaluation because it is a tool with a low-cost implementation and is standardized and 
validated by MOE.  

Monitoring field visits. The M&E Team visited different projects during this FY to monitor 
projects and assess their development. Among the site visits conducted during FY 2012 were the 
following: 

• Club Rotario Coatepeque: Scholarships, Quetzaltenango 
• Escuelas del Milenio I: Teacher training and school refurbishment Totonicapán 
• ASOCUCH: Scholarships, Huehuetenango 
• The Giving Project: Teacher training and school refurbishment, Quiché 
• FUNCAFE: Café Alianzas, San Marcos 
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As part of an effort to strengthen the M&E systems of Alianzas’ partners, during FY 2012 the 
M&E Team integrated Data Quality Assessments (DQA) as part of partner site visits. During the 
year, a total of four DQAs were conducted with partners —Fundación TIGO, UVG, FUNCAFE 
and FUNDAP.  

Highlights from Alianzas’ Partner Activities 
Below we present highlights from selected project activities implemented during FY 2012. Full 
details on activities of all education projects are included in Annex D: Education Projects 
Description. 

FUNCAFÉ Café-Alianzas. The FUNCAFÉ education project made an orderly and swift 
transition to the department of San Marcos, starting anew in three municipalities, including 51 
schools. The Escuela Rural Activa (ERA [Active Rural School]) methodology was implemented, 
including conducting diagnostic surveys, teacher trainings, and baseline reading tests. The 
participating communities—parents and teachers—were open to the arrival of FUNCAFE and 
have enthusiastically participated in food security and nutrition initiatives centered in the 
schools. 

FUNDAP. During FY 2012, a total of 90 girls completed sixth grade. Also, FUNDAP created a 
teacher development plan, which provides teachers with strategies to maintain girls in school. 
The course began in November 2011, benefiting a total of 104 teachers. 

The Giving Project. Because of funding shortfalls from Alianzas, a modification was granted to 
extend the implementation period of the current grant and US$74,000 was obligated that had 
previously been allocated to Rapid Response Funds. This project was originally approved for 
three years, but because of the budget cut it will be evaluated on a yearly basis. The Giving 
Project has presented a work plan for 2013 and will be considered for funding. 

UVG. The Master’s degree scholarship recipients graduated in June 2012. This project was 
supported in alliance with Reaula. The five  recipients completed the program, graduated, and 
will return to their communities to continue working to strengthen the MOE by implementing 
quality interventions. 

FJBG. Because the original award amount would not be spent within the established life-of-
grant, a modification was signed in Q4 to include six additional beneficiaries (two supported by 
USAID and four with FJBG leverage). This modification contributes to Alianzas’ results while 
benefiting college students with great potential and need. The scholarship beneficiaries are 
enthusiastic young people that are involved in all activities of FJBG scholarship program and are 
committed to their work. 

2.2 Key Results 
• At the end of the 2012 academic year, the projects contributed to the graduation of 

students at different levels: 
− 208 from sixth grade;  
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− 96 from higher secondary; and 
− 119 from university  

• All project relocation and budget changes were completed, and all partners are advancing 
within the expected implementation timeline and projected targets 

• Nearly all partners whose projects ended by Q2 of FY 2012 received no-cost extension 
modifications to ensure that the period of performance is sufficient to complete objectives 
and allow them to report data throughout the year. These include Camino Seguro, 
Instituto Privado Guatemala de la Asunción Villa Nueva, Pueblo a Pueblo, Estrella de 
Mar, Club Rotario Coatepeque, ASOCUCH, Centro Educativo San Judas Tadeo, and 
Funsepa.  

• The textbook distribution project involved Alianzas in coordinating roles and logistics, 
partner canvassing, and brokering alliances. The effort was completed in two months, 
delivering 2.9 million textbooks at all public schools. 

• Activities implemented by Alianzas education partners during FY 2012 produced the 
following key results: 
− 27,300 new students benefited by school intervention activities, such as 

refurbishment, scholarships, teacher training, and classroom methodologies 
− 1,030 new teachers trained in USAID prioritized areas 

− 17, 710 textbooks and other teaching and learning materials distributed  
− 1,014 classrooms, bathrooms and kitchens repaired  

2.3 Activities and Actions Planned for the First Quarter of FY 2013 
• An ELGI-EGRA follow-up session for partners implementing teacher training and 

quality-focused activities will be held in order to use these tools as a reading test during 
FY 2013. This activity will support evidence-based strategies to improve reading, 
especially in the early grades. Alianzas will work with implementing partners to monitor 
student progress using these assessment tools. 

• With USAID’s modification to the original CA in Q4, Alianzas’ education component 
targets, activities and framework will be revised in order to accomplish the CDCS, more 
specifically with Intermediate Result (IR) 3: Education quality and access improved. 

• The academic year will end during the first quarter of 2013; therefore, the Education 
Manager will follow up with graduates in each institution and will keep records of the 
final grades of the rest of the students. 
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3. Health 

3.1 Summary of Events and Activities 
This section includes a summary of key events, as well as highlights from the implementation of 
various approved health projects. Details on each health grant can be found in Annex F: Health 
Projects Description. 

Summary of Key Events 
During FY 2012, the health team worked with implementing partners to develop transition plans 
to begin activities in the new USAID priority geographic areas. During Q3 and Q4 of the year, 
Alianzas obtained final approval from USAID for these transition plans. The plans include 
modifications in their implementation activities, budget and targets. Alianzas Health projects fit 
within four thematic clusters that correspond to USAID goals and objectives: 

• Thematic Cluster A: Family Planning/Reproductive Health 
• Thematic Cluster B: Maternal and child health 
• Thematic Cluster C: Nutrition 
• Thematic Cluster D: Water 
• Thematic Cluster E: HIV/AIDS 

These thematic clusters will be updated in FY 2013 to reflect the new CDCS and new project 
objectives and intermediate results. 

SBCC workshop. During the first quarter of FY 2012, URC’s USAID/Health Care 
Improvement (HCI) project and Alianzas conducted an SBCC workshop for Alianzas health 
partners. The workshop aimed to strengthen the knowledge and abilities of Alianzas’ health 
partners in designing, implementing, and evaluating SBCC strategies. A total of 22 participants 
from the partner organizations completed the six workshop modules, reviewing aspects related to 
materials design and validation, development of implementation plans, and M&E. The activity 
was key in building technical capacity among partners to develop evidence-based strategies for 
behavior change. All participants agree that the workshop provided a systematic way to approach 
SBCC and understand that formative research is the basis to define an appropriate 
communication strategy. 

Adult education methodology workshop. During Q2 of FY 2012, URC’s USAID|HCI project 
and Alianzas conducted an adult education methodology workshop as a complement to the 
SBCC workshop completed in the first quarter. The workshop aimed to strengthen the abilities 
and capacities of Alianzas’ health partners in facilitating adult education trainings. All partners 
participated in the workshop, totaling 27 participants. The workshop was an excellent 
opportunity for participants with previous experience in adult education to enhance their abilities 
and for those new to the topic, to learn and practice the key principles of adult education. Main 
topics included adult learning, roles and abilities of a good facilitator, characteristics of effective 
presentations, making effective use of audiovisual materials and job aids, as well as adapting 
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dynamics and techniques for different audiences and topics. Workshop facilitators emphasized 
the importance of always having a methodological guide before facilitating trainings to clearly 
know the training objectives, topics, and materials needed. As a result of this workshop, five 
partners replicated the contents of the workshop with their teams. 

Sexual and Reproductive Health (SRH) Campaign. During Alianzas 1, the SRH Campaign 
was aired on radio and television stations in coordination with a consortium of partners from the 
private sector. A post-broadcast survey showed that it was a positive way to reach mass 
audiences with key messages that people heard and remembered. In coordination with PASMO, 
the SRH campaign was aired again in 2012 with the slogan “Responsible Parenthood—Healthy 
Motherhood,” in observance of Women’s Health Day (May 28, 2012) and Father’s Day (June 
17, 2012). In 30 days, the campaign was aired on four major television channels and 14 radio 
stations, reaching a total of 507,512 persons who saw the message on television. 

In addition to the existing spots about prevention of teenage pregnancies, pregnancy spacing, and 
use of FP methods, a fourth spot that summarizes the National FP Law was designed with the 
same advertising company. In the campaign framework, Alianzas and PASMO conducted 
discussion forums in three priority departments in the highlands. All three events were attended 
by more than 100 people each, including representatives from many stakeholder groups, such as 
universities, schools, NGOs, MOH, armed forces, and the press, among others.  

Monitoring field visits. The M&E team visited different projects during this FY to monitor 
projects and assess their development. Among the site visits conducted during FY1 2012 were 
the following: 

• FUNCAFE FP, Escuintla, Suchitepéquez, Huehuetenango, San Marcos 
• Bananera Nacional S.A. (BANASA)—Familias Felices, Quetzaltenango 
• FJBG Mi Salud, Mi Responsabilidad, Quetzaltenango 
• Tan Ux’il, Petén 
• ISIS –Modelo Incluyente de Salud (MIS [Inclusive Health Model]), Huehuetenango 
• FUNDAP, Quetzaltenango and Totonicapán 

As part of an effort to strengthen the M&E systems of Alianzas partners, during FY 2012 the 
M&E Team integrated DQA, as part of partner site visits. During the year, a total of three DQAs 
were conducted with partners—WINGS, FJBG and ISIS.  

Health partners relocation. During FY12, all health partners have begun project 
implementation in the new priority geographic area. Table 3 summarizes the status of all 
projects. 
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Table 3. Status of Relocation for all Alianzas Health Projects 

PROJECT CURRENT GEOGRAPHIC AREA PROJECT STATUS 

WINGS—Family Planning San Marcos, Quetzaltenango, 
Totonicapán, Quiché, Huehuetenango Project is on track 

WINGS—Human Immunodeficiency 
Virus (HIV) 

No need to relocate, given it uses HIV 
funds 

Project is on track. Project 
implementation will conclude in 
September 2012.  

FUNCAFE —FP/Food Security (FS) San Marcos, Huehuetenango 
Quiché Project is on track 

FUNDAZUCAR—Mejores Familias  Quiché Project is on track 

ISIS- MIS Huehuetenango, Quiché Project is on track 

FJBG—Mi Salud, Mi Responsabilidad 
[My Health, My Responsibility] Quetzaltenango 

Project is on track. Project 
implementation will conclude in 
November 2012 

BANASA—Mejores Familias  
Quetzaltenango, San Marcos No need to relocate. Project is on 

track 

FUNDAP —Auxiliary Nurses and 
Voluntary Health Promoters Quetzaltenango, San Marcos, Totonicapán No need to relocate. Project is on 

track 

 

Highlights from Alianzas’ Partner Activities 
Below we present highlights from selected project activities for FY 2012. Full details for all 
health project activities are included in Annex F: Health Projects Description. 

WINGS, FP with men, women and youth. According to the approved transition plan for this 
project, which started in April 2012, the WINGS FP program moved activities to the five priority 
departments in the highlands. The men and youth programs, however, will not transfer activities 
to this area, and therefore have ended Alianzas-supported implementation. WINGS will continue 
these two projects with other funding sources. Start-up of activities in the highlands was a 
smooth process, and WINGS identified potential new FP users. In these areas, WINGS continues 
working with APROFAM, but the low capacity of the mobile clinic services to cover all the 
communities is one of WINGS’s main concerns. Because of this, during FY 2012 WINGS 
trained a medical doctor to insert intrauterine devices and Jadelle implants, with the objective of 
providing these services directly in the geographic area where they work.  

TAN UX´IL. This project ended during FY 2012. The organization will continue implementing 
programs in Petén but without USAID funds due to geographic constraints. Tan Ux’il 
implemented this SRH/FP initiative for 18 months, reaching over 5,000 youth through 
information, education, and communication activities and more than 3,000 through SRH/FP 
services at the adolescent clinic of the national hospital in Petén. During the course of the 
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project, 665 youth were trained as promoters on SRH/FP topics for peer-to-peer counseling and 
community-based advocacy activities. The project’s experience was the basis for the 
development of a revised model to provide integrated clinical services to adolescents. A manual 
is available for other hospitals and clinics in the area to adapt it; the manual includes patient 
registry and reference forms. The clinic is equipped with didactic materials, FP supplies, and 
equipment and has trained doctors and educators. Guidelines on how to provide counseling to 
adolescents is available, as well as a validated methodology to train leaders and their teachers on 
SRH/FP topics.  

During this project, Tan Ux’il also strengthened their methodology for youth on issues related to 
SRH/FP leadership and advocacy and trained a total of 130 youths who graduated from the 
leadership academy. 

ISIS, MIS. During Q4, the transition plan to implement MIS in Quiché and Huehuetenango was 
approved by USAID. Considerable progress was made in Quiché with the MOH’s launching of 
the Modelo de Atención Integral de Salud (MAIS [Integrated Health Care Model]) that integrates 
MIS principles. In Huehuetenango, ISIS initiated the auxiliary nurses training with a cohort of 63 
students who received a scholarship to complete their degree. At the end of FY 2012, all students 
continued in the program and are expected to graduate in April 2013. These graduates will be 
incorporated into the basic health teams that implement MIS in the ISIS target areas.  

FUNCAFE, SRH/FP. During Q3 of FY 2012, the project began field implementation in the new 
geographic area (Huehuetenango, Quiché, and San Marcos), with the objective of strengthening 
the provision of SRH services to adult men and women and adolescents. During FY 2012, a total 
of 2,165 persons received health services, including 76 pregnant women, 1,018 women of 
reproductive age, and 332 children under five. 

FUNDAZUCAR, Mejores Familias. In accordance to the transition plan presented by 
FUNDAZUCAR, project activities with groups in the south coast and in the highlands were 
finalized during Q3. By May 2012, Mejores Familias reached over 13,000 women and 10,000 
children under five. In these areas, FUNDAZUCAR trained over 200 monitor mothers who now 
are important leaders in their communities, possessing knowledge and skills on infant health and 
nutrition and hygiene practices. 

The new transition project will work with 114 groups of women in four priority municipalities in 
the department of Quiché. Activities will be implemented through a subgrant to Q’anil, a local 
NGO. 

Mi Salud, Mi Responsabilidad (My Health, My Responsibility). During FY 2012, FJBG was 
been awarded a no-cost extension to continue project activities until December 2012 instead of 
January 2012. This extension provides the opportunity to reach an additional 5,000 youths and 
500 teachers with this training model. The extension project will be targeted to youth and 
teachers from Quetzaltenango, as part of the USAID’s new geographic focus. At the end of this 
academic year, FJBG’s trainers reached 6,523 youth from secondary schools and 669 teachers. 
Trainers began activities in Quetzaltenango in January 2012, and the first challenge they faced 
was finding many adolescents with sexually transmitted infections (STIs).  
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WINGS, Hombres Responsables, Hombres Saludables (Healthy Men, Responsible Men). 
During FY 2012, a no-cost extension was approved for this project in response to USAID’s 
request to develop a profile of the sugar cane workers. With PASMO’s support, during Q4, the 
archetype of the sugar cane workers was developed using the methods of FoQus on 
Segmentation. As a result, two archetypes were defined, one for permanent workers and the 
other for migrant workers. The profile will be a valuable tool to build upon in the future when 
Asociación de Azucareros de Guatemala (ASAZGUA [Sugar Producers Association of 
Guatemala]) develops its HIV prevention program. The final report of this profile can be found 
in Annex G: Evaluation Reports.  

Meetings of the RH Alliance. The RH Alliance members actively participated in the Sexual and 
Reproductive Health Campaign that aired in June 2012. Partners participated in the forums and 
other activities related to the campaign. Some partners also coordinated with local radio stations 
to air the spots. 

3.2 Key Results 
• A total of 22 participants from six Alianzas health partners trained in SBCC.  
• All Alianzas health partners began project interventions in the new priority geographic 

areas. Transition plans were approved by TRC after several discussions about specific 
issues for each partner, all of which were resolved positively. All modifications to the 
previous projects were completed as part of the support documentation. 

• In coordination with PASMO, the SRH Campaign was aired for 30 days on major 
television and radio stations, reaching a total 507,512 persons who saw or heard the 
message  

• Activities implemented by Alianzas health partners during Q3 of FY 2012 generated the 
following key results: 
− Over 40,000 CYP were provided, and more than 16,000 persons received SRH/FP 

counseling. 
− More than 800,000 persons were exposed to an SRH message through radio and 

television campaigns. 
− MCH projects reached more than 70,000 mothers and children under five and trained 

over 1,800 individuals in MNH. 
− A psychographic archetype of the sugar mill workers was determined (permanent and 

migrants), which describes the main characteristics of this population regarding HIV 
behavior, knowledge and beliefs. 

3.3 Activities and Actions Planned for the First Quarter of FY 2013  
• We will continue to identify opportunities for cross-collaboration between Alianzas 

partners in the highland area, as well as with other USAID projects. 
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• With USAID’s modification to the original CA during Q4, Alianzas will revise its health 
component targets, activities, and framework to accomplish CDCS, specifically in the 
Western highlands.  

• We will continue working with the RH Alliance to implement joint actions. 
• Alianzas will receive a shipment of medical equipment, donated by Kron and Project 

Cure, to equip and provide medical supplies to seven health centers in priority areas, 
specifically in Huehuetenango. 

4. Reconstruction Activities 

4.1 Summary of Events and Activities 
The period of implementation for the Reconstruction Project was September 2010 to March 
2012. The reconstruction program was successful in completing the reconstruction of 177 sites 
and securing a leverage ratio of more than 2:1 for the life of the Alianzas project, in a program 
that benefitted nearly 200,000 Guatemalans. As part of the closing process, the final report of the 
project was presented to USAID in quarter three, which includes the description of all the work 
done during this period, lessons learned and recommendations for future reconstruction projects 
of schools and health posts. Although the USAID investment in the project is complete, 
participating partners will continue the efforts using leveraged funds. We will continue to report 
on these efforts in the relevant technical sections of our future quarterly reports. 

Fundación TIGO is planning to expand the scope of their school reconstruction project. The 
expansion includes the reconstruction of up to 250 new schools during 2012–2014, with a total 
investment from Fundación TIGO of up to US$5.3 million. 

During FY 2012, our Senior Subcontracts Specialist Broderick Grady travelled to Guatemala to 
work closely with project staff to close-out the Reconstruction Project.  

4.2 Key Results 
• The 149 schools in the reconstruction component served a population of 38,822 students 

in all three levels of education (pre-primary, primary, and lower secondary). Most of the 
students were in the primary level (87%) followed by pre-primary level with 12% and 
lower secondary with 1%. 

• The 28 refurbished health centers were located in eight departments, covering a total of 
160,446 people within the catchment area of the sites. The largest percentage of health 
beneficiaries (35%) was in the department of Guatemala, followed by Escuintla with 22% 
and Huehuetenango and Jutiapa with 14% each. 

• During this quarter, Alianzas received a donation of medical equipment and supplies 
from Project Cure, which was used to equip health centers refurbished under the 
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Reconstruction Project. A total of 17 health centers and 10 hospitals (private and public) 
received medical equipment and supplies, benefitting over 300,000 people. 

4.3 Activities and Actions Planned for the First Quarter of FY 2013 
During FY 2012 all but one project were finalized. Club Rotario Las Américas—Hidroxacbal is 
pending the completion of the bathrooms in the health post. They expect to finish in October 
2012.  

5. Program Management 

5.1 Program Staffing  
As a result of the discussions held with USAID over the course of the recent financial review, as 
well as the internal review of our management structure, RTI implemented changes to the 
Alianzas team structure in February 2012. Additional changes were implemented in September 
2012 as a result of the budget reduction and additional requirements included in Modification 15. 
Several positions have been eliminated, some existing roles were redefined, and a few new 
positions were integrated into the team. In addition, with the close-out of the Small Grants and 
Reconstruction components of the project, other staff members contracts ended. During the last 
week of November 2011, President Elect Otto Pérez Molina named Alianzas Education 
Manager, Cynthia del Aguila, Minister of Education, resulting in a transition period for that role. 

As a result of Modification 15, two key personnel positions were added 
• Deputy Chief of Party (DCOP); and 
• Financial Analyst. 

The DCOP position replaces the Senior Technical Manager position for which we previously 
recruited. Ms. Eugenia Monterroso was hired as DCOP, starting October 9, 2012.  

Ms. Karina Ruano was hired as Financial Analyst, starting October 15, 2012. 

In Q4, Ms. Lilian Rodas joined the team as Grants and Administration Manager on July 2, 2012. 
Dr. Berta Taracena assumed the Health Manager position on September 3, 2012 and Mr. Otto 
Rego, Education Manager, began work on September 24 2012. This completes the new team and 
meets all requirements set forth in the modification. 

Throughout this year of staffing transition, RTI provided intensive oversight and support to the 
team to ensure that there was no interruption in project activities and that compliance with RTI, 
USAID, and Guatemala regulations, standards, and best practices for financial management were 
maintained. RTI Home Office staff will continue to provide support as we transition new staff to 
the team. 
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5.5 Grants Management 
During FY 2012, the Alianzas Grants Team played an important role developing modifications to 
the original grants to operationalize the transition of partners to the new geographic area. 
Projects such as FUNCAFE, Mejores Familias—FUNDAZUCAR, Mi Salud, Mi 
Responsabilidad—FJBG, WINGS, and ISIS modified their geographic coverage, targets, and 
budgets because of this relocation. During this transition period, the Grants Team provided close 
oversight and support to partners to ensure that there was no interruption in project activities and 
that compliance with RTI and USAID regulations, standards, and best practices for financial 
management were maintained. 

Regarding the compliance of financial management systems according to RTI and USAID 
regulations, during FY 2012, a total of 25 site visits took place to review grantee financial 
management systems, accounting procedures, and internal controls. During these visits, the 
Alianzas Grants and Finance Team reviewed their supporting documentation for leverage, as 
well as USAID funds, in accordance to the terms and conditions established in the grant issued to 
them. 
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The Small Grants component was formally closed on December, 2011 per USAID request. A 
final report for this component was submitted in May 2012. 

The Project Tracker in Annex I provides a general view of Alianzas internal tracking mechanism 
on projects awarded. 

5.6 USAID Compliance  
Environmental compliance. For the reconstruction project, a second environmental mitigation 
plan was prepared and submitted during Q1 and approved during Q2. 

FP compliance. Alianzas recognizes that any FP activities that are implemented using U.S. 
foreign assistance funds must respect the laws and policies that govern the assistance and must 
uphold the overarching principles of voluntarism and informed choice. Alianzas submitted a FP 
compliance plan with the Life-of-Agreement strategic plan. Technical staff will ensure that all 
activities implemented under this CA by project staff or implementing partners comply with 
these requirements. 

Financial review. In April 2012, RTI submitted responses and supporting documentation for the 
remaining recommendations from the USAID Financial Review. USAID notified RTI on May 2, 
2012, that all recommendations were closed. The Financial Monitoring Visit Timeline is 
included in Annex J. 

Foreign Corrupt Practices Act (FCPA) and Ethics Compliance. In May 2012, Alianzas COP 
received training from Deirdre Pender, USAID Washington on FCPA. Later that month, Senior 
Legal Advisor Dan Segal from RTI Home Office traveled to Guatemala and provided the same 
training, plus a course in Ethics Compliance, to all Alianzas staff members. 

5.7 Other Operational Issues  
RTI Home Office staff visited the project a number of times this year to meet with USAID and 
discuss staffing issues and the financial review. These staff members also provided technical 
support to the field office in reconstruction close-out, grants management, and financial 
activities, as well as training in FCPA and Ethics Compliance. RTI covered the costs of all but 
three of the visits, which Table 4 summarizes below.  

The RTI Home Office also held a project review in September 2012, focusing mainly on 
financial progress, including leveraging and management.  
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Table 4. Visits to Alianzas Project by RTI Home Office Staff 
Staff Name Role Dates 

Melissa McSwegin, 
Director of LAC Programs 

Technical and management 
oversight 

Staff transition 

Strategic planning 

October 23-29, 2011 

November 28 – December 9, 2011 

January  10-20, 2012 

February 20- March 24, 2012 

June 3-23, 2012 

July 9-27, 2012 

September 17-29, 2012 

Jill Tenace, Director of Finance Financial reporting, training January 10-19, 2012 

April 9–14, 2012 

Broderick Grady, Senior 
Subcontracts Specialist 

Reconstruction close-out March 19-23, 2012 

June 4–8, 2012 

Dan Segal, Senior Legal Advisor Training in FCPA and Ethics 
Compliance 

May 28-31, 2012 

Barbara Kennedy, Global Health 
Group Vice President 

Meeting with USAID regarding 
staffing and financial review 

January 9-12, 2012 

Karen Posner, Senior Financial 
Director, Global Health Group 

Meeting with USAID regarding 
staffing and financial review 

January 9-12, 2012 

Tammy Forrester, Grants Manager Grants training January 15-20, 2012 

Tracy Clouse, Finance Manager Finance reporting, training January 15-20, 2012 

February 27- March 3, 2012 

March 11-16, 2012 

July 30- August 3, 2012 

Nora Duran, Human Resources 
Specialist 

Staff transition February 21-24, 2012 

Bill Marsden, International Security 
Director 

Crisis management August 15-17; 20-24, 2012 

Beatriz Coningham, Organization 
Development & Learning Business 
Partners 

Team building training November 14-17, 2011 

Debbie Cavalier, Supervisor of 
Operations 

Quick books training March 12-16, 2012 
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5.8 Evaluation 
As one of the M&E strategies proposed in the Alianzas PMP, partners must conduct two 
different types of program evaluations: (1) performance monitoring (reported every quarter to 
Alianzas ); and (2) depending on the magnitude of the program, an impact assessment. The 
impact assessment tries to determine the effects of the project had and the achievement of 
higher-level program objectives, as well as to identify any unintended or unexpected effects that 
the program may have had, if possible during the Life of Program. These assessments may 
include, but are not restricted to, baseline surveys conducted by implementing partners, 
qualitative evaluations, data-based comparative analysis using descriptive statistics, and any 
other instruments aimed at assessing impact, as long as they are feasible, representative, 
illustrative, and useful. 

FUNDAZUCAR and WINGS submitted the final evaluation report of the Hombres Responsables, 
Hombres Saludables Project to Alianzas and USAID during Q4.  

An update of the evaluations programmed by Alianzas’ partners and their actual status as well as 
the finalized evaluation reports can be found in Annex G. The full PMP report is included in 
Annex K.
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Annex A: Implementation Timeline 
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4 Done not done In process
Submit subsequent Annual Work Plans √
Submit Accrual Reports √
Monitor USAID compliance √
Hold PSAG meetings
Hold TRC meetings √
Prepare and submit quarterly reports (annual report during fourth quarter) √

Establish leveraging targets
Develop communication, PR, and media strategy
Implement communication strategy √
Improve communications with current and potential partners through innovative 
strategies, such as Alianzas  newsletter, Facebook, and Twitter √
Develop and update databases that map funding partner and IP interests and 
actions √
Meet with target municipalities to explore interests, needs, and programs
Build alliances with a wide range of public and private sector partners √
Develop and hold specific leveraging/fundraising activities that include a wide 
variety of partners
Update list of networks of private sector business associations √
Hold participatory meetings with public and private sector partners at the 
municipal level √
Develop materials for fundraising activities √
Organize and carry out fund raising events √
Develop and sign MOUs √
Issue and/or monitor grants √
Hold NGO capacity building workshops (M&E, proposal writing, budgets, 
grants, USAID compliance, etc.) √
Develop and implement alliance partner public recognition/award program √

Meet with MOE  to coordinate needs and priorities √
Develop a strategy to coordinate with USAID/Reform in the Classroom √
Research innovative models and best practices for reading, math, literacy and 
biligual education nationally and internationally
Re-evaluate and map priority areas
Meetings with FPs and IPs 
Plan training sessions with FPS and IPs (M&E tools, Reading , Math, literacy, L1 
and L2 tools)
Provide technical oversight to activity implementation in education √
Monitor ongoing activities √

IR 3.2 Improve 
quality and equity 
of basic education

Implementation Timeline

Component Activity Year 3
Project Period

Project 
Management 
Activities

IR 3.1: Increased 
and improved social 
sector investments
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4 Done not done In process

Meeting with USAID and USAID partners to coordinate priorities
Meeting with MOH to discuss GoG priorities
Meetings with FP/RH Alliance members √
Train implementing partners in FP regulations
Creation of MCH Alliance
Meeting with MCH Alliance members √
Meeting with food industry partners companies to discuss provision of 
micronutrients and fortification of foods √
Provide technical oversight to activity implementation in health √
Monitor ongoing activities √

Meeting with USAID and USAID partners to coordinate priorities
Meeting with MOH to discuss GoG priorities
Meet with the National AIDS Program to coordinate needs and priorities
Provide technical oversight to activity implementation in health √
Monitor ongoing activities √

IR 3.4 Contained 
and mitigated 
impact of 
HIV/AIDS

IR 3.3 Improved 
nutrition and 
reproductive and 
maternal child 
health care

Component Activity Year 3
Project Period
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Annex C: International Partners Tracker 
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Tracker for International Partnerships 
Name of 

organization Status Next Steps 

Qualcomm 
Wireless Reach  

Since Qualcomm was a previous Alianzas partner, we spoke to them in 2010 to explore interest in the 
Alianzas 2. Unfortunately, the Government of Guatemala (GoG) during that period had a less than 
enthusiastic response to the idea, thus Qualcomm decided to wait for the next government administration 
took office. We will contact them again in 2012. 

Contact Qualcomm upon 
request from the  Ministry of 
Health (MOH), pending 
availability of funds. 

Western Union 
(WU)  

RTI spoke to a representative at the WU Foundation regarding the possibility of Western Union 
contributing funds to the project in relation to remittances sent from the Guatemalan diaspora. Ideas 
discussed included the donation of a part of the transfer fee, or asking clients to contribute additional 
funds as a donation as a part of their money transfer. We learned the following: 

• WU Foundation cannot solicit funds from their customers (i.e., donate part of the money to Alianzas) 

• WU does not donate part of their fee—instead they address their corporate social responsibility 
(CSR) mandate by funding WU Foundation. 

WU Foundation has funds allocated for programs in Guatemala. They do not fund health initiatives, but 
they will fund education projects. 

Potential follow-up with the WU 
Foundation for education 
projects. 

Micronutrient 
Initiative 

MI has provided funds for the MOH to procure zinc through 2011, after which the GoG is to ensure funds 
to procure zinc. Initially the zinc was produced by a pharmaceutical company in France but will now be 
sourced through two Guatemalan companies: Global Pharm and Unipharma. MI developed workshops, 
training materials for health professionals, toolkits, and communication materials in concert with the MOH.  

During our meeting with MI, the main idea discussed was to pursue a project that included zinc 
supplements for diarrhea prevention and water purifying tablets. MI explained that they would be willing to 
develop a concept paper for this idea, as long as they are not funding it from their existing resource base. 
Alianzas would need to identify donors to fund this initiative. 

Meet with potential partners that 
already work with Alianzas to 
assess their interest in funding 
this initiative.  
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Name of 
organization Status Next Steps 

Vanderbilt 
University (Latin 
American 
Studies Center), 
Shalom 
Foundation and 
Nutriset/Edesia 

Edesia is a US-based non-profit producer of ready-to-use foods and a major partner of Nutriset in the 
region. They are interested in pursuing local production and distribution of fortified nutrition supplements 
to treat and prevent malnutrition in Guatemala. In quarter two, Edesia began negotiations with Vanderbilt 
University in Tennessee to work with their Latin America Studies Centre on eating habits research. These 
negotiations were fostered by Alianzas, given we had met separately with both entities and defined that 
they could work together on this type of project. During this quarter, Vanderbilt University and Edesia 
signed a confidentiality agreement to begin working together in the near future. Nutriset/Edesia is still 
pending buy-in from the World Food Programme (WFP) and the United Nations International Children's 
Emergency Fund (UNICEF) for this project. These organizations have traditionally audited, monitored, 
and financed similar nutrition projects in other parts of the world. 

In Guatemala they are partnering with Funcafé and created a brand name, Maní+. We will continue to 
negotiate after receiving their response to USAID’s inquiries after the presentation in March 2012. 

Presentation made to USAID 
and sent to GoG in Q2. 

Waiting for Edesia’s/VU’s 
response to USAID’s 
observations 

Mathile Institute/ 
Alimentos S.A. 

Mathile Institute is a nonprofit organization seeking to improve nutritional status of children in developing 
countries. The product they developed through Alimentos S.A. is Chispuditos,  a corn-soy dry mix similar 
to Incaparina, fortified with iron and zinc. The new product was tested in 1,003 children greater than one 
year of age, who are enrolled in one of six preschools operated by the municipal government. In quarter 
two, Alianzas staff explored the best way to partner in a wider intervention to use Chispuditos in 
community settings. Mathile will distribute and monitor the use of the fortified mix, and lastly, will collect 
blood samples and other data to assess product efficacy. This project will be complemented with a water 
and sanitation component. Activities include water filters for purification at point of use for homes, working 
with the mayors to ensure chlorination of community water systems, and information, education and 
communication materials to sensitize families of the importance of clean water. 

We received an initial proposal 
from Mathile and Alimentos S. 
A. The Health unit will continue 
to work with the partners on 
refining the proposal for 
presentation to TRC. 

Global Alliance 
for Improved 
Nutrition (GAIN) 

FJBG/Molinos Modernos. In 2010 the president of FJBG met with representatives of GAIN. GAIN is 
interested in partnering with FJBG them in a three-year pilot project to produce and deliver staple foods 
fortified with vitamins and minerals for pregnant mothers and children under two years of age. The goal is 
to develop a product for Guatemala, as well as other countries in Latin America. Potential products to be 
fortified include those made from wheat and maize flour, such as cookies, pasta, and ready-to-use 
beverage mix. FJBG and GAIN have not yet reached an agreement to work together, given that GAIN 
offered technical assistance for the development of these products and now wants to charge for such 
assistance, to which FJBG has not agreed.  

Pending further negotiations. 

Text messaging 
for MCH–TIGO 
and UNICEF 

In 2010, we explored the option of working with TIGO, which can handle all the technical aspects of a text 
messaging project locally, but given that 2011 was an electoral year, the demand for text message use 
was high, and they were not able to take on any new projects that required text messages. 

Continue pursuing this option in 
FY 2012 
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Name of 
organization Status Next Steps 

Project CURE CURE visited Guatemala twice and has a USAID grant to support public hospitals. They offered to donate 
equipment for health posts—they will contribute one container of equipment for every container we fund 
through other partners, in a kind of “buy one, get one free” model. Each container we fund requires 
approximately $20,000. Thus far, Fundazucar offered to contribute $20,000 allowing Alianzas to receive 
two containers including the extra one from Project Cure (the contents of which are valued at $400,000); 
FedEx contributed $10,000 and Hearts to Hands was approached for another $10,000 to be able to 
receive another two containers. 

No further action (the containers 
arrived and were distributed)  

Water.org In an effort to continue identifying potential international partnerships, we approached Water.Org, a 
nonprofit organization in Africa, South Asia, and  Honduras, co-founded by Matt Damon and Gary White. 
The organization provides access to safe water and sanitation, working with local partners and offering 
microfinance-based water credits. Unfortunately the organization´s international programs office 
responded that while working with Alianzas is intriguing to them, at the present they are not planning to 
work in Guatemala. Should Guatemala come up in their future strategic plans, they will contact us.  

Pending their contact 

Pfizer We met with Pfizer  twice to discuss an alliance to import medications to be used by the MOH and 
SESAN in medical missions. We are working out logistic issues and will have more to report next quarter. 

In process 

Dunkin Donuts The Dunkin Donuts regional director for Central America requested a meeting to discuss refurbishing 
schools for each new store opened. We provided the prioritized list from the MOE and they asked for 
some time to evaluate it and the costs associated. 

Pending their contact 
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Funding Partners 
The following international partners contributed either funds or in-kind resources to the Alianzas program to date: 

BAC-CREDOMATIC Barker Family Foundation 

Barney Family Foundation Cargo Expreso  

Citibank Claro 

Rotary Club Portland Oregon Food for the Poor (Coconut Creek, Florida Chapter) 

Fundación Tigo GE Foundation 

Green Mountain Coffee Roasters Guatemalan Adoptive Family Association 

H&R Block Kimberly Clark 

Maya Educational Foundation Netherlands Embassy 

Norwegian Fund for Development (NFD) Planned Parenthood Federation of America 

Rotary International Samir D Gergis Trust 

Save the Children Telefonica 

Texaco The Coffee Trust 

The Giving Project Tudor Foundation 

UCLA United Nations for Development Programme (UNDP) 

Wal-Mart Women’s Foundation of Colorado 
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Annex D: Education Projects Description and 
Update 
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Thematic Cluster A: Scholarships—Equal opportunities for learning  

The scholarship program includes for FY 2012, four projects for higher education and 10 
projects for basic education. The purpose of these projects is to offer educational opportunities to 
children and youth that focus on grade completion and graduation, especially for girls; access to 
formal education; development of job-related skills; and teacher training.  

Higher education scholarship programs  

UVG Scholarships I 

The UVG Scholarship I program is implemented at UVG 
Campus Sur in Escuintla and at the UVG-Altiplano in 
Sololá y UVG Central in Ciudad de Guatemala. This 2-
year program provides improved educational 
opportunities to low-income rural, indigenous women. 
The scholarship program supports many careers, 
including the Profesorados (teaching certificate) in bilingual education, mathematics, and 
computers and the Licenciatura en Educación. The program also provides support to secondary 
students specializing in agro-forestry, agro-forestry technology, and tourism.  

This project ended on July 31, 2012, surpassed by 18% the target proposed at the beginning of 
the project for total number of scholarships. One of the main accomplishments of this included 
the graduation of 54 students in 2011. Among USAID beneficiaries, Guillermo Chavajay, 
Mauricio de León, and Pamela Montoya graduated during FY 2012 with cum laude honors. 
María Marcela Fernández Tznux and Betz Gómez Guevara graduated with Summa Cum laude 
honors.  

URL Scholarships 

The URL scholarship program is implemented at different 
URL campuses throughout the country. This 2-year 
project focuses on low-income and indigenous youth. The 
main objective of this project is to bring opportunities to 
study for higher education degrees such as Profesorados 
en Educación, Licenciaturas en Educación, and health 
science and political science. 

During FY 2012, 66 students have graduated; 24 will 
graduate at the end of the 2012 academic year; and 18 
will pursue Licenciatura degree requirements. Nine more students are expected to complete their 
coursework in 2012.  

Partner: UVG 

Start date: July 15, 2010 

End date: July 31,2012 

Beneficiaries: 249 students 

Geographic area: Departments of Escuintla 
and Sololá 

Partner: URL 

Start date: July 15, 2010 

End date: December 31, 2012 

Beneficiaries: 290 students 

Geographic area: Antigua Guatemala, 
Coatepeque, Departments of Alta and Baja 
Verapaz, Escuintla, Huehuetenango, 
Jutiapa, Quetzaltenango, Quiché, 
Retalhuleu, and Zacapa 
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Universidad Del Valle de Guatemala Scholarships II 

Congruent with UVG’s goal of preparing highly qualified 
professionals, the university is implementing a 2-year 
program aligned with the education strategy of Alianzas. 
The focus of the UVG’s Scholarships II program is on 
improving teaching methodologies through specialized 
Profesorados and Licenciaturas in bilingual education, 
mathematics, and computers. The scholarship program 
also supports students who are completing their higher secondary education, with specialization 
in agro-forestry and tourism.  

The program has benefited 231 students: 74 of which are supported with USAID funds and 157 
with UVG funds. During FY 2012, a total of 32 students have graduated. 

FJBG Scholarships  

FJBG created a scholarship program to facilitate access to 
quality advanced education for young men and women 
who demonstrate leadership abilities and academic 
potential, but have financial limitations that prevent them 
from obtaining a university education. Pupils study the 
following academic areas: accounting, architecture, and 
chemical, civil, and systems engineering.  

A modification was made to this project, shortening the 
financial implementation period through adding six scholarship recipients throughout the life of 
the grant. This modification contributes to Alianzas’ results as it increases the number of 
beneficiaries. The scholarship beneficiaries are enthusiastic young people who are involved in all 
activities and are committed to their work. 

Partner: UVG 

Start date: January 20, 2011 

End date: December 31, 2012 

Beneficiaries: 231 students 

Geographic area: Departments of  Ciudad 
Guatemala, Escuintla, and Sololá 

Partner: FJBG 

Start date: January 17, 2011 

End date: June 29, 2014 

Beneficiaries: 15 students 

Geographic area: Departments of Alta 
Verapaz, Guatemala, Petén, and 
Sacatepéquez 
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Partner: Instituto Privado 
Guatemala de la Asunción Villa 
Nueva 

Start date: January 10, 2011 

End date: October 31, 2012 

Beneficiaries: 249 students 

Geographic area: Department of 
Guatemala 

Basic education scholarship programs  
Instituto Privado Guatemala de la Asunción Villa Nueva Scholarships  

The Instituto Privado Guatemala de la Asunción Villa Nueva 
program offers comprehensive education, with grade-
appropriate academic courses, as well as job-related skills 
development for children and youth, from preprimary to high 
school. The institute prioritizes attracting and retaining lower 
income at-risk youth, particularly girls aged between 12 and 
20 years. The program benefitted 249 students as follows: 21 
in preprimary, 161 in primary, 26 in lower secondary, and 41 
in upper secondary. During FY 2012, 16 scholarship students 
received their high school diploma in different studies such as 
accountants specialized in computers, business administration, and graphic design. 

A no-cost extension was signed earlier in 2012 that allowed the program to continue reporting on 
the participants and leverage through the end of the 2012 academic year. 

Fundación Raxche’ Scholarships  

Fundación Raxche’ works to develop job-related skills, 
principles and values, and fundamentals for happy and 
healthy lives and to use and maintain natural resources. 
The program’s success is partly due to the involvement 
of parents and principals from the institutos (secondary 
schools) who are actively involved and share 
responsibilities with students. To apply for a 
scholarship, students must be enrolled in formal 
education in the secondary schools.  

During the life of the project, 1,678 students benefited from these scholarships. 

Partner: Fundación Raxche’ and Instituto 
Técnico de Capacitación (INTECAP; 
Technical Training Institute) 

Start date: January 10, 2011 

End date:  December 31, 2011 

Beneficiaries: 1,678 students 

Geographic area: Department of Izabal 



 

Multi-Sector Alliances Program—Quarter Four Fiscal Year 2012 Report 40 

Partner: Women’s Foundation of 
Colorado, Barney Family Foundation, 
individual students’ sponsorships, and 
Barker Family Foundation  

Start date: January 14, 2011 

End date: October 31, 2012 

Beneficiaries: 63 students 

Geographic area: Department of Sololá 

¡Vamos a la Escuela! FUG  

FUG, along with BK Becas, Centro Educativo Hermano 
Pedro, Fé y Alegría, Corazón de los Niños, Alianza para 
el Desarrollo Comunitario Juvenil, Save the Children, 
Don Bosco, Cdro, and Nueva Era, is managing a 3-year 
scholarship program in several rural locations. This 
project funds primary school-level completion 
scholarships for boys and girls. The implementation of 
this project will continue for two more years in their 
current geographic focus to support beneficiaries up to 
graduation of 6th grade. A report on the training events 
during this quarter can be found in Annex E. 

During FY 2012, FUG redirected USAID’s funds to prioritized departments and remained 
implementation in their current location with leverage funding. 

Estrella de Mar Scholarships 

Fundación Estrella de Mar is a program for women that provides academic scholarships, 
empowers young women, and ensures their preparation 
upon graduation from high school to continue their 
personal and professional development. During FY 
2012, the mentorship sessions continued to help 
students perform better in their classes. During the first 
quarter of FY 2012, the group completed the Financial 
and Entrepreneurship Module and completed a RH 
educational course provided by WINGS).  

The scholarship project is benefiting 63 students, 32 of 
which are in lower secondary school and 31 are in higher secondary school. From this group, 
92% passed, 2% dropped out, the rest failed.  

A no-cost extension was signed earlier in 2012 that allows this program to continue reporting on 
the participants and leverage through the end of the 2012 academic year. 
 

Partner: FUG and its 71 partner 
companies 

Start date: January 14, 2011 

End date: December 31, 2013 

Beneficiaries: 1,117 students 

Geographic area: Departments of Alta 
Verapaz, Chimaltenango, Guatemala, 
Petén, Quiché, Sacatepéquez, San Marcos, 
and Totonicapán 
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Camino Seguro Scholarships 

Camino Seguro (Safe Passage) works with at-risk 
children of families that live and work by the municipal 
dump in Guatemala City. The center offers scholarships 
for children and youth in public and private schools. In an 
alternate schedule, students receive special assistance 
with school homework and tutoring designed to reinforce 
concepts through their educational reinforcement 
program.  

During FY 2012, 551 students were provided 
scholarships, which covered tuition, textbooks, shoes, and uniforms required by the schools and 
provided literacy and job-related skills courses to 65 parents. A no-cost extension was signed 
earlier in 2012 that allows this program to continue reporting on the participants and leverage 
through the end of the 2012 academic year. 

Club Rotario Coatepeque Scholarships  

The Rotary Club of Coatepeque is implementing a 
program specifically for youth in rural areas. The main 
purpose of this program is to offer learning opportunities 
to students who otherwise would not be able to participate 
in formal education. The scholarship program aims to 
create a group of students who could serve as role models 
to other students in their communities. 

A no-cost extension was signed earlier in 2012 that 
allows this program to continue reporting on the participants and leverage through the end of the 
2012 academic year. 

Centro Educativo San Judas Tadeo Scholarships 

Fundación Guatemalteca de Promoción Humana is 
implementing a scholarship program that benefits 
students at the Centro Educativo San Judas Tadeo. The 
program benefits children and youth who live in poor and 
marginal areas with formal education and job-related 
skills development, such as English, computer literacy, 
electronics, and computer maintenance. 

The scholarship recipients are divided as follows: 74 in 
preprimary, 183 in primary, 202 in lower secondary, and 84 in high school. During FY 2012, 
95% of the students passed. On October 16, 2011, 29 students received a high school diploma, 
with specializations in computers; 12 students received a diploma in accounting, specializing in 
electronics. Only one student did not graduate because of work-related issues. 

Partner: FUG, FJBG, Embajada de 
Holanda, and Club Rotario Guatemala 
Este 

Start date: January 17, 2011 

End date: October 31, 2012 

Beneficiaries: 616 participants  

Geographic area: Municipal dump area in 
Guatemala City 

Partner: Club Rotario Coatepeque 

Start date: January 17, 2011 

End date: October 31, 2012 

Beneficiaries: 224 students 

Geographic area: Departments of 
Coatepeque and Quetzaltenango 

Partner: Fundación Guatemalteca de 
Promoción Humana 

Start date: February 15, 2011 

End date: October 31, 2012 

Beneficiaries: 543 students 

Geographic area: Colonia La Libertad 
and Santa Fé Guatemala City 
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Partner: Pueblo a Pueblo Inc., Green 
Mountain Coffee Roasters, Maya 
Educational Foundation, The Coffee 
Trust, Samir D. Gergis Trust, 
Guatemalan Adoptive Family 
Association, and individual donor 
contribution scholarships 

Start date: March 10, 2011 

End date: October 31, 2012 

Beneficiaries: 191 

Geographic area: Department of Sololá 

Pueblo a Pueblo Scholarships  

The Pueblo a Pueblo program is combating poverty and 
inequality by promoting preventive healthcare, adequate 
nutrition, and learning opportunities for indigenous 
children in Santiago Atitlán, Sololá. The focus of this 
program is on education for marginalized Mayan 
children, especially girls, who have scarce opportunities 
for learning and are typically discouraged from pursuing 
such opportunities. Pueblo a Pueblo’s model is to work 
with parents and teachers to provide proper assistance to 
families when needed. 

As a result of participating in the program, many 
students are enrolling and staying in school.  

The Pueblo a Pueblo program benefits 191 students. A no-cost extension was signed earlier in 
2012 to use some of the funds not spent on school lunches over academic year 2012 (because of 
extensive teacher strikes) on additional didactic materials. Even though Pueblo a Pueblo does 
not work in the priority departments, the program will continue to report leverage and students 
through the 2012 academic year. 

Fundación para el Desarrollo Integral de Programas Socioeconómicos (FUNDAP; 
Foundation for the integral development of socio economic programs) Scholarships 

There are two objectives of the Fundación para el 
desarrollo integral de programas socioeconómicos 
(FUNDAP; Foundation for the integral development of 
socio economic programs) scholarship program. 

First, this scholarship program provides integrated 
support to primarily girls to help them stay in school and 
complete their elementary education. To attain this 
objective, the scholarship includes tuition; training on 
topics such as self-esteem, entrepreneurship, and values; didactic materials; school supplies; and 
progress evaluations. 

Second, this program offers training sessions for parents and teachers. For instance, FUNDAP 
helped parents from each school organize a school committee with the purpose of supporting the 
program, searching for other learning opportunities for the girls, and keeping close 
communication with program’s supervisors. FUNDAP has also provided personalized support to 
the girls and their families through tutoring and educational field trips.  

During FY 2012, 1,286 girls benefited from scholarships. FUNDAP also created a teacher 
development plan, which provides teachers with strategies to retain girls in school. The course 
began in November 2011, and 104 teachers benefitted from it during academic year 2012. 

Partner: FUNDAP 

Start date: March 1, 2011 

End date: March 31, 2014 

Beneficiaries: 1,286 female students and 
104 teachers trained 

Geographic area: Departments of 
Quetzaltenango and San Marcos 
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Asociación de Organizaciones de los Cuchumatanes (Cuchumatanes Organization of 
Associations) Scholarships  

ASOCUCH is implementing the program Con Derecho a 
Un Futuro (The Right to a Future) with funds from the 
Norwegian Fund for Development (NFD) and USAID. 
The purpose of this program is to empower rural youth by 
actively participating in development activities in their 
communities and to complete their formal education. The 
groups are organized to follow up on activities, perform 
social audits, and hold fundraising events. 

The ASOCUCH Alianzas project benefitted 149 students in secondary schools, but after the 
project ended, only 22 lower secondary and 19 high school students are receiving support from 
the program through the end of the 2012 academic year. 

A no-cost extension was signed earlier in 2012 that allows this program to continue reporting on 
the participants and leverage through the end of the 2012 academic year. 
 

Partner: NFD and ASOCUCH 

Start date: February 1, 2011 

End date: October 31, 2012 

Beneficiaries: 149 students 

Geographic area: Departments of  
Huehuetenango and Quetzaltenango 
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Thematic Cluster B: Teacher training and classroom methodologies  

The projects approved under this thematic cluster seek to improve classroom methodologies 
through teacher training, supervision, and provision of materials. To determine the impact of 
these projects on student academic achievement, partners have planned to apply reading pre- and 
post-tests. 

Café Alianzas 

Formerly implemented in 12 municipalities throughout 
the dry corridor, the Café Alianzas program has been 
relocated to three municipalities in San Marcos (San José 
el Rodeo, San Rafael Pie de la Cuesta, and San Pablo) as 
of January 2012, in accordance with USAID’s geographic 
focus. The Café Alianzas program is a 3-year intervention 
that integrates health, nutrition, and education 
components. The education intervention uses an active 
teaching pedagogical and cultural model, called ERA, 
centered on the child and his or her social and natural environment. This model is implemented 
in 66 schools that are unitary (one teacher per school) and multigrade (more than one grade in 
each classroom); 25 of the schools also have concurrent preprimary schools within the facilities. 
Teachers share experiences and learn together in teachers’ circles where they select a topic and 
discuss best practices around it.  

There are currently 3,528 students (i.e., 476 students in preprimary and 3,052 students in 
primary) and 153 teachers trained in reading and math methodologies. During FY 2012, 
FUNCAFE’s technical specialists designed a baseline on reading and math improvement. In July, 
a sample (24%) of the total students enrolled in 2nd grade in the schools completed reading and 
math tests. The sample of students who were evaluated was randomly chosen, with a 95% 
confidence level and a confidence interval of 10.  

The baseline results for the number of words per minute were as follows: in San Pablo, there 
were 36 words; in San José El Rodeo, there were 40 words, and in San Rafael Pie de la Cuesta, 
there were 44 words. By relating the variable of reading speed with reading comprehension, the 
baseline determined that the students had a low level of reading comprehension, answering an 
average of two questions out of five. The complete results of this evaluation can be found in 
Annex G. 
 

Partner: Fundación del Café (FUNCAFÉ; 
Coffee Foundation) 

Start date: November 1, 2010 

End date: October 31, 2013 

Beneficiaries: 7,936 students and 280 
teachers 

Geographic area: Department of San 
Marcos 
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Thematic Cluster C: School infrastructure and materials  

Projects under this thematic cluster include the following: (1) improving school infrastructure, 
(2) promoting safe and healthy schools, (3) promoting good hygiene and sanitation practices, (4) 
providing school materials, and/or (5) offering equipment to support the learning process. 

TIGO Millennium Schools—Totonicapán 

The TIGO Millennium Schools—Totonicapán program, 
jointly implemented with the United Nations 
Development Programme (UNDP) and Fundación TIGO, 
contributes to the achievement of the Millennium 
development goals. Selection of the communities for this 
project was based on rates of malnutrition and poverty. 
TIGO Millennium Schools is implemented in 45 schools 
in Santa María Chiquimula, San Andrés Xecúl, Santa 
Lucía la Reforma, Momostenango, San Bartolo Aguas Calientes, Totonicapán, San Cristóbal 
Totonicapán, and San Francisco El Alto. The Millennium Schools—Totonicapán program 
currently benefits 7,491 children (1,064 preprimary and 6,427 elementary students) and 264 
teachers. From the group of children, 3,693 are girls and 3,798 are boys. 

TIGO Millennium Schools—Huehuetenango 

To extend the Millennium Schools project, UNDP and 
Fundación TIGO have partnered again with Alianzas to 
implement Millennium Schools in 51 schools in 
Huehuetenango. The TIGO Millennium Schools—
Huehuetenango program currently benefits 8,259 children 
and 272 teachers. From this group of children, 4,076 are 
girls and 4,183 are boys.  

The Giving Project 

This comprehensive project will address the main 
educational problems of access and quality of education 
by providing infrastructure, materials, teacher training, 
and parental involvement in their children’s education. 
The Giving Project focuses on rural, indigenous, and 
lower-income communities and addresses the urban-rural, 
Ladino-Mayan, and gender achievement gaps in 
education. This project has refurbished 10 schools. The 
qualitative component of the project focuses on reading; UVG has been hired to implement 
Centers of Excellence for Teacher Training (CETT) methodology. A modification to formalize a 
funding increase and time extension was formalized during 2012. With this modification, The 

Partner: Fundación Tigo and United 
Nations Development Programme (UNDP)  

Start date: August 1, 2010 

End date: December 30, 2012 

Beneficiaries: 7,491 

Geographic area: Department of 
Totonicapán 

Partner: Fundación TIGO 

Start date: April 1, 2011 

End date: November 30, 2013 

Beneficiaries: 8,259 

Geographic area: Department of 
Huehuetenango 

Partner: The Giving Project 

Start date: July 15, 2011 

End date: December 28, 2012 

Beneficiaries: 2,565 students and 48 
teachers 

Geographic area: Departments of Quiché 
and Totonicapán 
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Partner: FunSEPA 

Start date: July 1, 2011 

End date: December 31, 2011 

Beneficiaries: 6,056 students 

Geographic area: Departments of Alta 
Verapaz, Escuintla, Guatemala, 
Huehuetenango, Petén, Quiché, 
Retalhuleu, Sacatepéquez, San Marcos, 
and Totonicapán  

Giving Project will increase the number of participants and communities at the end of academic 
year 2012.  

Technology in Education by FUNSEPA  

The main objective of FUNSEPA is to contribute to 
social and economic development in Guatemala by 
using technology as a tool for education. The overall 
purpose of the grant is to provide educational 
opportunities for children and youth. The specific 
objectives are to: (1) provide access to technology in 
elementary schools through a computer laboratory, (2) 
contribute to increased access and improved quality of 
education in priority rural areas, and (3) promote the use 
of technology as a pedagogical tool that could enhance 
the teaching and learning process among teachers and principals through training and consistent 
support. This project provided teacher training sessions so they could use computers as tools for 
instruction. FunSEPA finished refurbishing and equipping 15 schools with computer 
laboratories, and 680 teachers and 6,056 students from these schools received training. 
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Annex F: Health Projects Description and 
Update 
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Family Planning 
 
Partner: WINGS  
 
Start Date: October 1, 2010 
 
End Date: July 31, 2014  
 
Beneficiaries: 16,629 women and men; 580 
NGOs’ Health Providers 

Geographic area: Departments of 
Huehuetenango, Quetzaltenango, Quiché, San 
Marcos, and Totonicapán 

Thematic Cluster A: Family Planning/ Reproductive Health (FP/RH) 

WINGS  

Activities under this program address basic barriers to SRH/FP access. These obstacles include 
geographic isolation, the inability to pay for services, a lack of medically accurate information, 
and cultural and language barriers. WINGS approaches these barriers through increasing 
knowledge of SRH among people of reproductive age, access to FP methods for men and 
women, and the capacity of individuals and partner nongovernmental organizations (NGOs) to 
provide FP information and methods.  

According to the approved transition plan for this project, beginning in April 2012, the WINGS 
FP program moved activities to the five priority departments in the highlands. The programs for 
men and youth, however, will not transfer activities to these departments; therefore, Alianzas 
ended its support. WINGS will use other funding sources to continue these two projects. The 
following sections discuss the main results for FY2012 and the results from the programs for 
men and youth, which also include consolidated data for all project periods. 

WINGS FP 

In March 2012, WINGS submitted a transition plan to continue implementing its current grant 
under the new USAID priority region. In Q3, 
WINGS began recruiting field educators to 
implement FP activities in San Marcos, 
Quetzaltenango, and Huehuetenango. The WINGS 
educators visited the women’s affairs offices at 
several municipalities to coordinate activities with 
them. They also provided information about FP 
methods at health centers and health posts. Those 
who are interested in short-term contraceptive 
methods can obtain them directly through the 
WINGS promoters, who are based in the 
communities. Those interested in longer-term 
methods are referred to the APROFAM mobile clinic. As a result of this transition, during FY 
2012, the WINGS FP program reached 8,518 people in the new geographic area through 
counseling visits, informative talks, and informative sessions to the community.  

Although the start-up of activities in the new areas have gone smoothly, and WINGS has 
identified potential new FP users, the challenge is that there is only one APROFAM mobile 
clinic, and it does not have the capacity to meet the demand in the communities. The APROFAM 
mobile clinic serves users from five or six departments, making services less frequently available 
in new areas. Because of this problem and with the objective to increase the capacity of 
APROFAM to provide FP services, WINGS has trained a doctor who can insert intrauterine 
devices and Jadelle. As a result of this decision, a total of 96 implants and 25 intrauterine devices 
were provided during the fourth quarter. 
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Partner: WINGS  
 
Start Date: October 1, 2010 
 
End Date: June 30, 2012  
 
Beneficiaries: 3,696 direct beneficiaries 
and 259,574 indirect beneficiaries  
(aged 18 years and older) 

Geographic area: Departments of 
Chimaltenango, Escuintla, and 
Sacatepéquez 

Regarding the strengthening of NGOs, during FY 2012, WINGS trained 588 health providers on 
topics such as FP methods, sexually transmitted infections (STIs), and counseling. Among the 
NGOs strengthened in FP and SRH are the Asociación Cooperación para el Desarrollo Rural de 
Occidente (CDRO), the Asociación de Promotores de salud para el Desarrollo Integral del Valle 
de Palajunoj (APROSADI), Nuevos Horizontes, Tetz Quantaum, and Txolja, which are located in 
the Departments of Huehuetenango, Quiché, San Marcos, and Totonicapán.  

As a result of the interaction of partners in the RH Alliance, WINGS and the Fundación del Café 
(FUNCAFÉ; Coffee Foundation) signed a coordination agreement to work together in the 
highlands departments. WINGS will supply the four Centros de Atención Permanente (CAPs) of 
FUNCAFÉ in the area with temporary short-term FP methods (i.e., injectables, orals, and 
condoms) and pregnancy tests. WINGS will also support FUNCAFÉ in developing a monitoring 
system of the methods. The challenge is to increase the demand of services in the CAPs with 
more promotional activities.  

WINGS for Men 

This program serves as a complement to the WINGS FP 
program. WINGS for Men seeks to increase SRH 
knowledge, using gender perspective, access to FP 
methods, and methods of protection against STIs.  

In FY 2012, WINGS conducted workshops with 
community-based men’s groups and other groups of 
men who traditionally lack access to this type of 
training. These groups included men from the South 
Coast, Armed Forces, and Naval base, as well as 
educators from local NGOs, including Estrella de Mar, 
one of Alianzas’ education partners. In addition, WINGS is defining plans to work with other 
entities that have shown interest in their SRH for Men methodology, including the local Red 
Cross and the National Responsible Parenthood/Motherhood Network. This will provide WINGS 
with the opportunity to reach more people with information and services on SRH and FP for 
men.  

From October 2010 to June 2012, the WINGS for Men project reached more than 2,000 men with 
information and counseling, created 50 groups of men who now are aware of the importance of 
SRH, and distributed more than 100,000 Information, Education, and Communication (IEC) 
materials at community settings and among other groups. Throughout the project, WINGS 
always used pre- and post-tests to evaluate training effects. On average, men who participated in 
the WINGS for Men events and completed these two tests increased their knowledge of SRH by 
73%. WINGS will use other funding sources to continue supporting this program on the South 
Coast, with the objective of continuing to strengthen the knowledge and attitudes towards 
responsible parenthood. 
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Partner: WINGS  
 
Start Date: October 1, 2010 
 
End Date: May 31, 2012 
 
Beneficiaries: 42,076 youth between 13 and 19 
(direct beneficiaries) and 151,425 youth 
(indirect beneficiaries) 
 
Geographic area: Departments of 
Sacatepéquez and Chimaltenango  

Café Alianzas: FP and Reproductive Health 
 
Partner: FUNCAFÉ 
 
Start Date: November 1, 2011 
 
End Date: October 31, 2013 
 
Beneficiaries: 35,068 men, women of reproductive age 
and youth 
 
Geographic area: Department of Huehuetenango, 
Quiché, and San Marcos 

 

WINGS for Youth 

This program focuses its efforts on reaching young 
people who live in rural areas, and it serves as a 
complement to the FP and the WINGS for Men 
programs. The WINGS for Youth program seeks to 
increase knowledge, access, and capacity in SRH 
for young populations. 

Activities held during the fourth quarter reached 
2,285 youth through peer-to-peer counseling, 
informative talks, and home visits. Peer educators 
also delivered SRH messages at street theater 
events and through the distribution of IEC. In addition, 411 informal talks were conducted with 
adolescents who are too embarrassed to ask about SRH topics in front a group.  

From October 2010 to June 2012, the WINGS for Youth program reached more than 80,000 
youth through peer-to-peer counseling, informative talks at school settings, and theatre 
presentations. WINGS will use other funding sources to continue supporting this program on the 
South Coast, with the objective of increasing the number of youth that serve as peer trainers and 
provide appropriate SRH information, including referral to services when needed. 

FUNCAFÉ, SRH and FP 

The FUNCAFÉ SRH program aims to 
integrate sound SRH and FP services into the 
assistance provided by the Asociación 
Nacional del Café (ANACAFÉ; National 
Coffee Association) through health centers 
in coffee plantation areas. This project seeks 
to increase the SRH and FP knowledge, 
skills, and tools of health center staff.  

During the second quarter, FUNCAFÉ 
conducted a study of the services and 
processes at its 16 health centers, with 
emphasis on the four centers located in the highlands, where the transition project is 
implemented. This study was conducted following a recommendation made by Alianzas because 
of the lack of consistency in the procedures in health centers and the need to improve targets in 
reproductive health and FP services. An analysis of the infrastructure, materials, human 
resources, norms and procedures, and community participation, related to the health services 
provided by FUNCAFÉ, resulted in an important plan to strengthen such services, which forms 
the basis of the new transition project in the highlands. 
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SRH for Adolescents 
 
Partner: Tan Ux’il 
 
Start Date: January 17, 2011 
 
End Date: June 30, 2012 
 
Beneficiaries: 6,000 youth 
 
Geographic area: Department of 
Petén (12 municipalities) 

During the third quarter, the project began field implementation in the new geographic area (i.e., 
Huehuetenango, Quiché, and San Marcos), with the objective of strengthening the provision of 
SRH services for adults and adolescents. As explained under the WINGS section, through a 
coordination agreement, FUNCAFÉ’s health center staff received training on FP methods 
provision, monitoring, and reporting. By the end of FY 2012, the project achieved a total of 204 
new FP users. The number is a very positive result because the strengthening of the health 
centers’ service provision with emphasis on SRH and FP began in May. In FY 2013, FUNCAFÉ 
aims to increase this demand through promotion activities in the communities. 

These centers also provided Maternal and Child Health (MCH) services to women of 
reproductive age and children under five. In the geographic areas, a total of 2,165 persons 
received health services, including 76 pregnant women, 1,018 women of reproductive age, and 
332 children under five.  

The team of field staff who will implement activities in the new geographic area was hired and 
trained during Q3 currently working with families and providing information. During FY 2012, 
the field staff reached more than 9,560 people with information on SRH, gender, nutrition, and 
water and sanitation. In addition, 116 health providers were trained.  

Tan Ux’il 

This project was scheduled to end in December 2013; however, because USAID’s new priority 
geographic region does not include Petén, this was the 
program’s last quarter of implementation. Tan Ux’il 
submitted a new proposal to work on Human 
Immunodeficiency Virus (HIV) prevention with migrant 
populations in Petén. This group is currently being 
evaluated because HIV funds can be used in this area. 

This project provided SRH and FP information and services 
to more than 5,000 youth and adolescents in the department 
of Petén through IEC activities, and SRH and FP services 
to more than 30,000 youth and adolescents through the 
Clinic for Adolescents at the national hospital in Petén. This clinic is equipped with didactic 
materials, FP supplies, and equipment, and it has trained doctors and educators. There are also 
guidelines on how to provide counseling to adolescents. This clinic provided services to more 
than 2,600 continuous users of FP methods and distributed more than 3,600 methods during the 
18-month project. 

In addition, Tan Ux’il provided information on SRH through awareness meetings, educational 
talks, and broadcast on the radio program, Sexo Tips (Sex Tips), aired in 2011. A new version of 
the radio program, Código 0 (Code 0), began airing in May 2012, with new topics and increased 
outreach. During 2011, the Sexo Tips radio program included five radio spots, 33 live interviews, 
and other educational events materials to promote the organization’s work at the community 
level and the adolescent health clinic services. 
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Partner: FJBG 
 
Start Date: April 1, 2011 
 
End Date: March 31, 2012 
 
Beneficiaries: 6,523 youth and 669 teachers  
 
Geographic area: Department of Quetzaltenango 

Partner: ISIS 
 
Start Date: December 6, 2010 
 
End Date: December 5, 2013 
 
Beneficiaries:  
Women of reproductive age: 49,705 
Men: 70,809 
Children under five: 11,340 
 
Geographic area: Departments of 
Huehuetenango and Quiché 

During the course of the project, 190 youth were trained as leaders to promote SRH and FP in 
the area through peer-to-peer counseling and community-based advocacy activities. Through an 
awareness campaign, these promoters reached more than 1,000 adolescents with information on 
best practices to prevent teen pregnancies.  

The project’s experience was the basis for the development of a revised model to provide 
integrated clinical services to adolescents. A manual is available for other hospitals and clinics in 
the area to adapt the program. This manual includes patient registry and reference forms and a 
validated methodology to train leaders and their teachers on SRH and FP topics. Lastly, during 
this project, Tan Ux’il also strengthened its methodology on issues related to SRH and FP 
leadership and advocacy for youth. Tan Ux’il trained 130 youth, who graduated from the 
leadership academy. 

Mi Salud, Mi Responsabilidad (My Health, My Responsibility) 

FJBG works with youth aged between 15 and 24 
years, their teachers, and their parents to reduce 
unwanted pregnancies, STIs, and HIV.  

During FY 2012, FJBG was awarded a no-cost 
extension to continue project activities until 
December 2012 instead of January 2012. This 
extension provides the opportunity to reach an 
additional 5,000 youths and 500 teachers with 
this training model. The extension project will be with youths and teachers from Quetzaltenango. 

At the end of 2012, FJBG trainers reached 6,523 youth from secondary schools and 669 teachers.  

Thematic Cluster B: Maternal and Child Health  

Modelo Incluyente de Salud 

ISIS strengthens the capacity of the health posts 
and health centers through the MIS program. This 
program integrates MOH norms and priorities into 
three programs (i.e., individual, family, and 
community), six subprograms organized by age and 
gender, and a health surveillance system. The MIS 
program centers on four perspectives (i.e., the right 
to health for all, gender, cultural diversity, and the 
environment). 

During the fourth quarter, USAID approved the 
transition plan to implement MIS in the 
departments of Quiché and Huehuetenango. Considerable progress was made in Quiché with the 
MOH’s launching of the Modelo de Atención Integral de Salud (MAIS; integrated health care 
model), which integrates the principles of MIS. Main activities implemented during this period 
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Partner: FUNDAZÚCAR  
 
Start Date: March 1, 2011 
 
End Date: May 31, 2014 
 
Beneficiaries:  
South Coast: 7,354 women and 5,095 children aged 
younger than 5 years 
Highlands: 6,075 women and 5,178 children aged 
younger than 5 years 
 
Geographic area: Department of Quiché, four 
municipalities 

include the training of 55 MOH staff and 27 students and teachers of the Universidad Rafael 
Landívar. Currently, these students are in their supervised practices in the health districts where 
the model has been implemented. 

In Huehuetenango, ISIS initiated the auxiliary nurses training with a cohort of 63 students who 
received a scholarship to complete their degrees. At the end of FY 2012, all students are still in 
the program and are expected to graduate in April 2013. These graduates will be incorporated 
into the basic health teams that implement MIS in the ISIS target areas.  

According to ISIS’s service provision records from the health centers located in Huehuetenango 
the following results were reached in this quarter:  

• 758 pregnant women received prenatal control 
• 15,175 integrated counseling in MCH and SRH 
• 464 puerperal women received postnatal control 
• 411 newborns receiving essential newborn care  
• 847 immunizations for children under 12 months. 

Mejores Familias 

Mejores Familias aims to develop appropriate 
caring and feeding practices and preventive 
health actions among participating women and 
to strengthen community participation. In 
accordance to the transition plan presented by 
FUNDAZUCAR, Mejores Familias finalized 
project activities with groups on the South 
Coast and in the highlands. During FY 2012, 
Mejores Familias reached more than 13,000 
women and 10,000 children under five five. In 
these areas, FUNDAZÚCAR trained more than 
200 monitor mothers who now are important 
leaders in their communities, with knowledge and skills.  

In the new geographic area, Mejores Familias will work with 114 groups of women in four 
municipalities in the Department of Quiché. Activities will be implemented through a sub-grant 
with Q’anil, a local NGO with experience in development projects. During Q4, Mejores Familias 
hired the consultancy firm JMatute-Ciensa to conduct the baseline of the selected communities.  
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Partner: BANASA 
 
Start Date: March 1, 2011 
 
End Date: May 31, 2013 
 
Beneficiaries: 390 women and 407 children under 
five distributed in 12 groups 
 
Geographic area: Departments of Quetzaltenango 
(one community) and San Marcos (one community) 

d  
 

Partner: FUNDAP  
 
Start Date: April 1, 2011 
 
End Date: February 14, 2014 
 
Beneficiaries:  
122 Auxiliary nurses trained 
559 Health volunteers 
 
Geographic area: Departments of 
Quetzaltenango and Totonicapán 

BANASA Familias Felices 

During the fourth quarter of FY 2012, a no-cost 
extension was approved for this project. The 
project was originally designed to follow the 
guidelines and supervision of FUNDAZÚCAR, 
and part of the budget was assigned to cover 
these costs. At the end of 2011, BANASA 
presented a proposal to the Alianzas health 
manager to hire a consulting firm to carry out 
the services provided by FUNDAZÚCAR to 
develop BANASA’s own model to fit its needs. 
After several meetings, an agreement was reached, and the proposal was accepted. This 
modification will not alter the ceiling of the grant, the technical objective, or period of 
implementation. 

With this modification, BANASA is continuing with the original activities planned under the 
name of Familias Felices. During Q4, BANASA reached 12 groups of women (an average of 30 
women per group), totaling approximately 390 women living in six villages located nearby the 
banana plantations. BANASA performed training sessions, home visits, and growth monitoring. 

The key results during this period include the following: 
• 70% households with children aged younger than 5 years, evidence at least three key 

practices in maternal and child healthcare such as hygiene in food preparation, use of 
clean water, and hand washing.  

• Growth monitoring sessions in the fourth quarter identified that out of all participating 
children aged younger than 5 years, 25.84% of them suffered from chronic malnutrition.  

• 90% of monitoring mothers have an active leadership in their communities, participating 
in meetings with local institutions and authorities. 

Auxiliary Nurse and Health Volunteer Training 

FUNDAP trains community auxiliary nurses and 
community health volunteers with the purpose of 
expanding the geographic coverage of basic MCH 
services and information through qualified health 
providers.  

During Q1 of FY 2012, 60 students graduated as 
auxiliary nurses, completing the full training program 
and obtaining an MOH certificate. This corresponds to 
85% of the total number of students who started the 
program in March 2011. In May 2012, FUNDAP 
began training a new cohort of auxiliary nurses, with a group of 66 students. Similarly, a new 
group of 127 health volunteers was identified with the help of local authorities and leaders to 
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Partner: FUNCAFÉ 
 
Start date: November 1, 2011 
 
End date: October 31, 2013 
 
Beneficiaries: 51 schools  
 
Geographic area: Departments of 
Huehuetenango, Quiché, and San Marcos 
 

begin with a training course during FY 2012. Through the training activities of the volunteers, 
435 women and children have benefited from growth monitoring and counseling sessions.  

Thematic Cluster C: Nutrition 

FUNCAFÉ, Food Security 

As explained under the FP section, FUNCAFÉ 
transitioned its integrated project (FP, Food 
Security, and Education) to the western highlands. 
Although USAID funds are no longer being used 
for Food Security activities in the dry corridor, this 
project continues working in this area with funds 
from other donors. With this new plan, USAID 
funding for food safety and nutrition for 
FUNCAFÉ is now being used to support the 
nutrition trainings and equipment for the four health centers in the highlands. 

During Q4, FUNCAFÉ trained 40 health providers in dietary and hygiene practices, food 
security for pregnant women and children under 2 years of age. At the community level, 
FUNCAFÉ conducted workshops with 3,773 adolescents to address nutritional topics such as 
hygiene and dietary practices. In addition, during the last quarter of FY 2012, FUNCAFÉ 
equipped the four health centers with micronutrients, vitamin A, and fluoride, which benefitted 
2,700 school-aged children. 

FUNCAFÉ leverage funding is being used for food safety and nutrition activities (e.g., school 
gardens, water filters, teacher trainings) in 51 schools in the highlands. All 51 schools are also 
part of the FUNCAFÉ education project with Alianzas. 

Thematic Cluster D: Water  

During FY 2012, Alianzas negotiated a grant with USAID for a rainwater harvesting project for 
Fundación para el Fortalecimiento de Fundaciones de Base (FUNDEBASE; Foundation to 
Strengthen Community-Based Organizations]) in Chimaltenango. A final decision was made to 
reject this project, given that it was not possible to identify a viable way to use USAID’s 
resources to benefit more families and reduce costs. 
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Healthy Men, Responsible Men 
 
Partners: APROFAM, ASAZGUA, Fundación Iturbide, 
Fundación Sida e Societat, Fundación Rozas Botrán, 
Hospicio San José, PASMO, and WINGS,  
 
Start date: June 1, 2011 
 
End date: September 30, 2012 
 
Beneficiaries: 6,541 men 
 
Geographic area: Department of Escuintla (San Diego 
sugar cane mill)  

 

Thematic Cluster E: HIV 

Healthy Men, Responsible Men 

This program seeks to influence the 
knowledge, attitude, and practices to prevent 
STIs and HIV among workers of the San 
Diego and Trinidad sugar cane plantation 
and mill.  

During Q4, in response to USAID’s request 
to develop a profile of the sugar cane 
workers through the WINGS team, a no-cost 
extension was approved for this project. 
With the Pan-American Social Marketing 
Organization’s (PASMO’s) support, during 
this quarter, the archetype of sugar cane workers was developed using the method of FoQus on 
Segmentation. As a result, this project defined two archetypes: one for permanent workers and 
the other for migrant workers. The profile will be a valuable tool to build upon in the future 
when ASAZGUA develops its HIV prevention program. In addition to this, the project will 
develop a video, which will be available for use by other HIV organizations or private companies 
interested in this topic. This video can serve as a tool to illustrate the importance to address 
HIV/AIDS prevention with an emphasis on SRH 
 



 

Multi-Sector Alliances Program—Quarter Four Fiscal Year 2012 Report 86 

 

Annex G: Evaluation Reports 
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Partners’ Evaluations Summary Table 
Partner Programmed Evaluation Evaluation Status 

Education 

Escuelas del Milenio I Pre and post test; reading and math test; time-series 
indicators analysis 

UVG will measure the impact of the teacher trainings through evaluations conducted 
to the students on literacy skills, including pre-reading skills, reading comprehension 
and math. A stratified random sampling will be selected through the schools benefited 
by the project. The data-entry process will be finalized during Q1 FY2013. The results 
will be presented during the following quarter. 

Escuelas del Milenio II Pre and post test; reading and math test; time-series 
indicators analysis 

UVG will measure the impact of the teacher trainings through evaluations conducted 
to the students on literacy skills, including pre-reading skills, reading comprehension 
and math. A stratified random sampling will be selected through the schools benefited 
by the project.   

FUNCAFE -Café Alianzas Pre and post test for teachers and reading and math 
tests for students  

FUNCAFE started their implementation activities in the new geographic area during 
FY12. As a result of this, teachers were evaluated with pre and post test with the 
objective to measure their knowledge previous to the training sessions. Regarding the 
reading and math tests planned for students, in May FUNCAFE conducted the reading 
tests as a baseline for the academic year 2012. The results of this test can be found in 
the next section of this annex. The final evaluation for academic year 2012 will be 
presented in Q1 FY 2013. 

FUNDAP -Becas escolares Impact survey 

A survey was conducted by ICOP (an external consultancy firm) in the months of 
March and April 2011, with the objective of measuring the impact achieved by the 
project with a group of girls who received a scholarship to complete primary and 
secondary levels between the years of 2007 and 2009.  The sample prioritized girls 
who had not received a scholarship after being in the project and completed any of the 
educational levels (primary or secondary). A final report of this evaluation can be 
found below. 

The Giving Project Pre and post test; reading and math test; time-series 
indicators analysis 

UVG will measure the impact of the teacher trainings through evaluations conducted 
to students on literacy skills, including pre-reading skills, reading comprehension and 
math. A stratified random sampling will be selected through the schools benefited by 
the project.  The data-entry process will be finalized at the end of September. The 
results will be presented during Q1 FY2013. 
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Partner Programmed Evaluation Evaluation Status 
Health 

FUNDAZUCAR -Mejores Familias 
Baseline and endline surveys, community 
diagnostics and Lot Quality Assurance Sampling 
(LQAS) monitoring 

During the last quarter of FY12, FUNDAZUCAR hired JM Matute consultancy firm to 
conduct the diagnostic/baseline of the new communities to be covered in the 
department of El Quiché. The final report of this baseline will be included in the 
following quarterly report. 

FUNCAFE -Café Alianzas Baseline and endline surveys, Diagnostic assessment 
of health centers 

During this quarter, the project began field implementation in the new geographic area 
(Huehuetenango, Quiché and San Marcos).  As part of the relocation process, 
FUNCAFE has programmed evaluation activities for the project, consisting of 
baseline and endline surveys. 
 
FUNCAFE carried out a diagnostic assessment of 17 health centers, with emphasis on 
the four centers located in the highlands. This assessment was done in January by an 
external consultant recommended by Alianzas and includes an evaluation of the 
infrastructure, materials, human resources, norms and procedures related to health 
services. The baseline has been designed during Q3 and Q4 (questionnaires, sample 
estimation and methodology). During the following quarter, the field implementation 
of the baseline will be conducted by the consultancy firm.  

ISIS -MIS Community census; baseline survey and  time-series 
analysis for health indicators 

The collection and data-entry of the baseline information of the municipality of 
Cuilco, Huehuetenango, will be completed in Q1 FY 2013. The complete report of 
this baseline will be presented to USAID in the following quarterly report. 

FJBG -Mi Salud, Mi Responsabilidad Pre and post tests The results and analysis of the pre and post tests conducted will be presented during 
the following quarterly report. 

   

Hombres Responsables, Hombres Saludables  

One psychographic archetype defined of the sugar 
mill workers (permanent and migrants), which 
describe the main characteristics of this population 
regarding HIV behavior, knowledge and beliefs.  

The final report can be found below in this annex. 

 



























































 

 

 

 

 

PROYECTO CAFÉ-ALIANZAS: Componente de  Educación 

 

 

INFORME DE RESULTADOS DE LA EVALUACIÓN DE LECTURA, 
COMPRENSIÓN LECTORA Y MATEMÁTICA 

 

 

 

APLICADO A ALUMNOS Y ALUMNAS DE 2º. GRADO EN 49 ESCUELAS 
MULTIGRADO  DEL NIVEL PRIMARIO EN LOS MUNICIPIOS DE SAN 

PABLO, SAN RAFAEL PIE DE LA CUESTA Y SAN JOSE EL RODEO, DEL 
DEPARTAMENTO DE SAN MARCOS. 

 

 

 

San Pablo, San Marcos, agosto 2012 
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INTRODUCCIÓN 
 

Los indicadores educativos de las escuelas multigrados de los municipios de San Pablo, San José El 
Rodeo y San Rafael Pie de la Cuesta, del departamento de San Marcos, reflejaron  en el ciclo 
escolar 2011  un 43% de niños y niñas de 1er. grado no promovidos y el 31% en 2o. grado.  
Preocupados por los porcentajes tan altos de no promoción en estos grados, el proyecto Café 
Alianzas, decidió  aplicar  una evaluación  de matemática y otra de velocidad y comprensión 
lectora para determinar el perfil de ingreso de los alumnos de 2º. Grado en las áreas de 
matemática y lectura en el ciclo escolar 2012.  

La prueba se pasó  a una muestra del 24% de alumnos (74 niños y 67 niñas)  de 2º. Grado 
seleccionados al azar y con equidad de género  en  49  de 51 escuelas del Proyecto,  (2 escuelas no 
se evaluaron por no contar con alumnos de ese grado: Escuela Tojoj JV atiende únicamente   
alumnos de 4º. A 6º. Grado y la escuela Villa Linda en este ciclo escolar no se inscribió ningún  
alumno en 2º. Grado, ambas escuelas del municipio de San Pablo). 

Se espera  que los alumnos de 2º. Grado  lean como mínimo 60 palabras por minuto al final del 
ciclo escolar y que entiendan lo que leen. 

En el Área de matemática, se espera que los alumnos de 2º. Grado realicen las operaciones básicas 
de matemática y que las apliquen  en la resolución de problemas al final del ciclo escolar. 

Al final del ciclo escolar 2012 se pasará nuevamente la misma prueba y a los mismos alumnos de 
2º. Grado seleccionados, para determinar el perfil de ingreso comparado con el perfil de  egreso  
de los niños y las niñas en el presente ciclo escolar. 

Los objetivos que orientaron la evaluación fueron:  

1. Determinar si los alumnos y alumnas de 2o. grado leen con fluidez y comprensión lectora,  
con el propósito de realimentar al docente en las debilidades de los procesos con las  
herramientas, técnicas y estrategias  del método  de expresiones significativas,  para lograr 
el desarrollo de las habilidades comunicativas de los niños y las niñas,  así como  asegurar 
con éxito los aprendizajes de los subsiguientes grados.  

2. Verificar si los niños y las niñas de 2º. Grado realizan las operaciones básicas  de 
matemática y las aplican en la resolución de problemas para realimentar los procesos en la 
enseñanza –aprendizaje de la matemática.    

La evaluación de comprensión lectora se pasó en forma individual y verbal, asignando un 
promedio de 15 minutos por niño y  niña.  La evaluación de matemática se hizo en forma escrita, 
asignando 1 hora para su contestación.  La evaluación fue aplicada y dirigida por el equipo técnico 
de campo del proyecto Café-Alianzas. 
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OBJETIVOS: 
 

1. Informar a la coordinación del área de educación de FUNCAFÉ, los resultados de las 
evaluaciones de matemática y lectura aplicadas a los alumnos de 2º. Grado de 49 escuelas  
multigrado del  Proyecto CAFE-ALIANZAS.     

2. Evaluar el perfil de ingreso y el nivel de rendimiento de los alumnos de 2º. Grado en las áreas 
de matemática y lectura en el ciclo escolar 2012. 

3. Determinar si los alumnos y alumnas de 2o. grado leen con fluidez y comprensión lectora,  con 
el propósito de realimentar al docente en las debilidades de los procesos con las  
herramientas, técnicas y estrategias  del método  de expresiones significativas para lograr el 
desarrollo de las habilidades comunicativas de los niños y las niñas,  así como  asegurar con 
éxito los aprendizajes de los subsiguientes grados.  

4. Verificar si los niños y las niñas de 2º. Grado realizan las operaciones básicas  de matemática y 
las aplican en la resolución de problemas para realimentar los procesos en la enseñanza de la 
matemática.    

PLANIFICACIÓN DE LA EVALUACIÓN  
 

1. Se hizo la base de datos de alumnos y alumnas de 1º. Y 2º. Grado y se calculó como 
muestra representativa un  24%  de niños y niñas a evaluarse en el ciclo escolar 2012.  

2. Se elaboró el instructivo para aplicar la prueba  por parte del equipo técnico evaluador. 
3. Se construyó el párrafo para pasar la prueba lectora, elegida según el contexto. 
4. Se diseñó el cuadro que registró el  número de palabras leídas por el alumno  en un 

minuto.   
5. Se formularon las preguntas de comprensión lectora. 
6. Se hizo el cuadro de registro de resultados de la prueba de velocidad y comprensión 

lectora. 
7. Pasar la evaluación de lectura  en forma individual y verbal, asignando 15 minutos para 

cada alumno. 
8. Pasar la prueba escrita de matemática  (elaborada por un experto), se asignando  una hora 

para su contestación. 
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 PROCEDIMIENTO UTILIZADO AL PASAR  LA PRUEBA DE LECTURA Y 
MATEMÁTICA: 
 

Procedimiento general: 

1. Se informó previamente al director de la escuela y docentes  de  2o. grado  del objetivo de 
la prueba; en qué consistía  y  su   proceso. 

2. Con ayuda del profesor de grado, se seleccionó  al azar (sorteo)  la muestra previamente 
establecida con los niños y las niñas asistentes el día en que se pasó  la evaluación.  Se 
tomó  la muestra con equidad de género. 

3. Se seleccionó  la muestra a través de un sorteo.  Se repartieron  fichas según el número de 
niños y niñas asistentes  el día de la evaluación.  Los seleccionados fueron los que  
tomaron las fichas que tenían  escrito en el dorso la palabra “sí”, dando la misma  
oportunidad y probabilidad  a niños y niñas de ser elegidos. 

4. Los nombres  de los niños y niñas seleccionados, previamente a  pasarles la prueba se 
registraron  en el formato correspondiente. 

5. Los niños y las niñas  se trasladaron  a un lugar separado del salón de clase 
6. Antes de pasar la prueba de lectura en el aula,  se formularon a los niños y las niñas 

preguntas de inducción  relacionados  al tema de lectura. 
 

 PRUEBA DE LECTURA 
 

1. En la forma más  natural se le pidió  al niño o niña  que leyera  en voz alta  un párrafo de 
una historia previamente seleccionado.  

2. El parámetro de medición de velocidad lectora para 2º. Grado según los expertos  es   que 
el niño o la niña lea como mínimo 60 palabras en un minuto, parámetro que debe leer 
al egresar de 2º. Grado.  La intención de evaluar el perfil de ingreso y el perfil de salida 
es comparar los niveles de aprendizaje y si alcanzó los estándares educativos durante 
el ciclo escolar correspondiente a ese grado. 

3. El técnico evaluador utilizó un cronómetro que midió el número de palabras leídas en un 
minuto  e  hizo los registros en la tabla  correspondiente. 

4. Seguidamente se formularon  5 preguntas de comprensión de la historia leída y se  
registraron  en el formato correspondiente. 

5. En la hoja que contenía el texto leído, se identificó el nombre de cada alumno y alumna, el 
grado, la edad,  el número de palabras leídas y  el Vo. Bo. del director (a)  de la 
escuela.   
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 PRUEBA DE MATEMÁTICA 
 

1. Al terminar de pasar la prueba de lectura, se procedió a pasar la prueba de matemática a 
los mismos alumnos seleccionados y evaluados en lectura. 

2. Se pasó la prueba  escrita de matemática para 2º. Grado, elaborada por un experto,  con      
operaciones básicas de matemática y su aplicación en la resolución de problemas. 

3. La prueba fue escrita, se dieron instrucciones para responder y el técnico evaluador estuvo 
pendiente para responder a dudas. 

4. Se asignó una hora máxima para contestar la prueba. 

 RECOMENDACIONES  A  DOCENTES IN SITU,  DESPUÉS DE HABER 
PASADO LA PRUEBA 

 
1. Según los resultados de la evaluación en cada escuela, así fueron dadas las 

recomendaciones  a los docentes, resaltando los aspectos positivos y por mejorar en los 
procesos técnicos y metodológicos de Comunicación y Lenguaje L1 y en Matemática. 

2. Se dejó el reto a cada docente que si aplicaban correctamente el método de expresiones 
significativas, combinado con técnicas y estrategias recibidas en los talleres de 
capacitación docente, los niños y las niñas estarían leyendo en 3 meses.  

3. En las escuelas donde se evaluaron a niños y niñas y que no saben leer  se  exhortó al 
docente que debe aplicar las distintas estrategias, herramientas, técnicas  y el método de 
expresiones significativas de los cuales fueron capacitados en los talleres. 

4. Se dio nuevamente una clase modelo del método de expresiones significativas, utilizando 
las técnicas y estrategias que combinadas con el método son efectivas. En algunos casos se 
dejó elaborado material de constante observación para 1er. grado.  Y se realimentó 
nuevamente el uso de los   materiales en los tres idiomas: Español L 1,  Mam  L2 e Inglés, 
L3,  Loterías, Abecedarios y  Sopa de letras.  

5. La lotería del abecedario se utiliza para fortalecer el nombre de la letra,  fonema y 
grafema. 

6. El abecedario cantado para fortalecer fonemas y composición de sílabas y la sopa de 
sílabas o tarjetas silábicas  para formar palabras. 

7. Se sugirió que utilizaran recortes de prensa con distintos temas, ejemplo: chistes, noticias, 
anuncio, frutas, comidas de restaurantes, ventas, desastres naturales, el clima  y otros.  
Elaborando tendederos de constante observación y que los niños lo lean y que 
comprendan lo leído. 

8. Que elaboren sopa o juego de sílabas por niño y niña, el abecedario cantado y que lo 
lleven a su casa para hacer la tarea de reforzamiento en la conformación de palabras. 
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Dichos materiales han mejorado y facilitado el proceso lector y el  aprendizaje de los niños y las 
niñas  y a la vez son materiales de constante observación a través de los rincones de aprendizaje 
en las aulas. 

TABULACIÓN, ANÁLISIS E INTERPRETACIÓN DE RESULTADOS 

VELOCIDAD Y COMPRENSIÓN LECTORA 
Resultados de la evaluación  en velocidad y comprensión lectora aplicada a  alumnos de 2º. 

Grado en 3 municipios del departamento de San Marcos. 

Cuadro 1 

Departamento Municipios Estudiantes 
Evaluados 

Promedio de palabras 
leídas por minuto 

Promedio de  
Respuestas a 5 
Preguntas de 
comprensión 

lectora 

SAN MARCOS 

SAN PABLO 106 36 1.89 
SAN JOSE EL RODEO 12 40 1.58 
SAN RAFAEL PIE DE LA 
CUESTA 23 44 2.39 

  
PROMEDIO 3 MUNICIPIOS 

  
40 1.95 

Fuente: pruebas perfil de ingreso, mayo-julio 2012 
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Figura 2 

 

Fuente: pruebas  perfil de ingreso, mayo-julio 2012 

Al analizar los resultados de velocidad lectora por municipio, se determinó que los alumnos del 
municipio de San Rafael Pie de la Cuesta leyeron un promedio de 42 palabras por minuto, San José 
El Rodeo 40 palabras y los alumnos  de San Pablo  leyeron 36 palabras  en un minuto.  

Al  relacionar la velocidad con  la comprensión de lo leído,  el municipio de San Rafael Pie de la 
Cuesta respondió un promedio de 2 preguntas de 5, San Pablo 1.89 y  el municipio de San José El 
Rodeo en comprensión  bajó en 1.58 respuestas de 5.   

En el municipio de San Pablo los alumnos que leyeron 36 palabras en un minuto,  mejoraron 
ligeramente en su nivel de comprensión.  En tanto que San José El Rodeo los alumnos leyeron un 
promedio de 40 palabras por minuto pero el nivel de comprensión es el más bajo.  Los alumnos de 
San Rafael Pie de la Cuesta fueron los que leyeron mayor número de palabras, (42) pero en 
relación al nivel de comprensión también reflejó bajo.   

Los alumnos de los 3 municipios únicamente entienden  el 40% de lo que leen.   El proyecto de 
capacitación a docentes buscará durante su período de implementación incidir en este resultado, 
reforzando los procesos con estrategias y técnicas que mejore  la comprensión lectora de los 
estudiantes. 
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Figura 3 

 

Fuente: pruebas perfil de ingreso, mayo-julio 2012 

Al analizar los porcentajes de comprensión lectora, se parte que un 8.5% de alumnos fueron 
promovidos de 1er.  a  2º. Grado sin saber leer.  Estos alumnos y alumnas no están ni en primero 
ni en 2º. Grado.  Por lo que el docente debe rescatarlos, enseñándoles las habilidades 
comunicativas,  a la vez debe hacer un doble esfuerzo para desarrollar los procesos de enseñanza 
aprendizaje correspondientes a 2º. Grado;  y salvarlo a que repita el Grado.  Estos son los errores 
pedagógicos que los docentes repiten constantemente por falta de responsabilidad y 
concienciación pedagógica,  sin medir los daños  que se le provoca a los alumnos.   

El parámetro de medición de velocidad lectora para 2º. Grado según los expertos  es   que el niño 
o la niña lea como mínimo 60 palabras en un minuto, parámetro que debe leer al egresar de 2º. 
Grado.  La intención de evaluar el perfil de ingreso y egreso  es comparar los niveles de 
aprendizaje y si alcanzó los estándares educativos durante el ciclo escolar correspondiente a ese 
grado. 

En el marco de estos parámetros de medición,  el promedio de palabras leídas por  los alumnos y 
alumnas evaluados en los municipios de San Pablo, San José El Rodeo y San Rafael Pie de la Cuesta 
fue de 40 palabras por minuto, interpretándolo aceptable como perfil de ingreso,  esperando que 
el perfil de egreso  sea de 60 palabras  mínimas  leídas en un minuto al terminar el ciclo escolar 
2012. 

Al relacionar la variable de velocidad con la comprensión lectora, se determinó que los alumnos y 
alumnas tienen un nivel de comprensión lectora muy baja,  al responder únicamente   2 preguntas 
promedio  de 5.  Por lo que los alumnos necesitan mejorar en  la comprensión de lo leído.  Y los 
docentes deben utilizar estrategias y técnicas que refuercen y verifiquen el nivel de comprensión. 
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MATEMÁTICA 
 

Contar, escribir, comparar y aproximar cantidades de 0 a 999 
 

Figura 4 

 

Fuente: prueba perfil  de ingreso, mayo-julio,  2012 

En la prueba escrita de matemática se inició solicitándoles a los alumnos que escribieran la 
simbología o representación abstracta de la cantidad indicada en cada oración.  Se verificó el nivel 
de comprensión y análisis  al solicitarles que compararan y verificaran aproximación de cantidades 
desarrollando  el pensamiento lógico matemático. 

En la gráfica se puede verificar a los alumnos que contestaron acertadamente sobre conteo y 
escritura de cantidades Y comparación de cantidades de 0 a 999, para los 3 municipios cuentan 
con porcentajes altos de respuesta positiva.  En aproximación de o a 999 los resultados tienen 
porcentajes bajos debido a que las respuestas tienen más dificultades que vencer y los alumnos les 
es más difícil.  
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Al analizar los resultados de la prueba de matemática se evidencia la  deficiencia del aprendizaje 
en ésta área,  la aplicación de la metodología tradicional y abstracta que los docentes utilizan para 
enseñar la matemática; vinculado a la deficiencia de la lectura comprensiva, evidencia la 
necesidad urgente de focalizar la atención en éstas dos áreas y realizar una evaluación formativa 
permanente para rescatar a los alumnos de la repitencia y de la deserción escolar. 

 

 

Fuente: prueba perfil  de ingreso, mayo-julio,  2012 

 

La gráfica nos demuestra el nivel de aprendizaje alcanzado por cada uno de los municipios siendo 
los resultados, para San Pablo 48%, San José El Rodeo 53% y para san Rafael Pie de la Cuesta 54% 
siendo el mejor municipio en aprendizaje matemático.  

PROBLEMÁTICA ENCONTRADA 
 

1. Docentes que participaron en los talleres de capacitación  no evidencian haber participado 
en dichas capacitaciones ni se refleja en sus aulas. 

2. Docentes capacitados con el método de expresiones significativas no lo implementan en el 
aula de 1er. Grado con todos sus pasos. 

3. Resistencia al cambio metodológico de enseñanza- aprendizaje. 
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4. No elaboran ni utilizan materiales de constante observación a través de los rincones de 
aprendizaje., (Expresiones significativas, el abecedario, la sopa de letras, la sopa o tarjetas 
de sílabas, la lotería en L1, L2 y L3). 

5. A pesar de haberse entregado una valija didáctica por docente, los maestros  de 1er. grado 
no elaboran material de constante observación. 

6. Docentes interinos no participaron en el programa de capacitación docente. 
7. Alumnos de 1er. grado del ciclo escolar 2011 fueron promovidos a 2º. Grado sin saber leer 

y escribir. 
8. Disminución de  días efectivos de clases con  incidencia  negativa  en el aprendizaje de los 

niños y las niñas. 
9. En el caso de la matemática los niños y las niñas no saben las tablas de multiplicar. 
10. Los niños utilizan los dedos para contar, sumar, restar y multiplicar. 
11. La metodología de la enseñanza de la matemática el docente lo hace en forma tradicional 

y memorística, partiendo de lo abstracto sin lograr la comprensión de los procesos de 
aprendizaje en los alumnos.   A pesar de haberse capacitado a los docentes en una nueva 
forma de enseñar la matemática: partir de lo concreto para llegar a lo abstracto. 

CONCLUSIONES Y RECOMENDACIONES 

Conclusiones  
 

1. Se evaluó el perfil de ingreso escolar a  141 alumnos (74 niños y 67 niñas) que representó  
el 24% de la muestra aplicada al azar, seleccionando a través del sorteo a estudiantes de 
2º. Grado en las áreas de matemática y lectura en 49 escuelas de los municipios de San 
Pablo, San Rafael Pie de la Cuesta y San José El Rodeo del departamento de San Marcos. 

2. En el área de lectura se evaluó la velocidad y comprensión lectora.  El promedio de 
palabras leídas  en un minuto por los alumnos de 2º. Grado  en los municipios de San 
Pablo, San Rafael Pie de la Cuesta y San José El Rodeo fue de 40 palabras,   con un nivel de 
comprensión  del 40% de lo leído, siendo  bajo según el parámetro de medición,  situación 
preocupante porque el éxito de la lectura es la comprensión.  De los 3 municipios los 
alumnos que tienen más bajo el nivel de comprensión lectora es el municipio de  San José 
El Rodeo. 

3. El 8.5% de alumnos evaluados fueron  promovidos de 1º. a 2º. Grado sin saber leer.     Por 
lo que el docente debe rescatar a estos alumnos, enseñándoles las habilidades 
comunicativas, y a la vez,  debe hacer un doble esfuerzo para desarrollar los procesos de 
enseñanza aprendizaje correspondiente a 2º. Grado;  para salvarlo a que repita  el grado.  
Estos errores pedagógicos los docentes de 1er. grado lo repiten constantemente por falta 
de responsabilidad y concienciación de su que hacer  docente, sin medir los daños que  le 
provocan al  alumno. 
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4. En el área de matemática se evaluó la habilidad de contar, escribir, comparar y aproximar 
cantidades de 0 a 999.  Se evidenció que los alumnos tienen dificultad  en escribir 
centenas que llevan “0”.  Al solicitarles que escribieran 406 escribieron  4006. 

5. La suma que es la operación matemática básica más simple, los alumnos no tienen mayor 
dificultad en sumar decenas y unidades sin llevar.  Donde se evidenció la dificultad  es 
cuando suman decenas y unidades más decenas y unidades llevando.  Se les dificulta llevar 
unidades a decenas porque no se les ha enseñado utilizar los bloques  y la tabla de 
posiciones que facilitan la comprensión mental de donde se debe iniciar a resolver una 
operación, esta representación y conversión es lo que se les hace difícil realizar  

6. La operación de la resta al igual que la suma el 77% no tiene mayor dificultad para realizar 
la resta de unidades  menos unidades sin prestar.  La dificultad se reflejó cuando los 
alumnos tienen que prestar para realizar la resta entre decenas y unidades. 

7. En la operación matemática de la multiplicación,  los estudiantes no saben las tablas de 
multiplicar. 

8. La dificultad en la realización y aplicación  de las operaciones matemáticas básicas  
repercutió en la resolución de problemas,  arrojando  porcentajes por debajo del 50% de 
respuestas correctas. 

9. A los alumnos se les enseña la matemática partiendo de lo abstracto,  aprendiendo en 
forma memorística sin lograr comprender  los procesos  del aprendizaje de la matemática.  
A pesar de haberse capacitado a los docentes  en una nueva forma de enseñar la 
matemática: partiendo de lo concreto para llegar a lo abstracto. 

10. Los resultados de la prueba de matemática  evidenció la deficiencia del aprendizaje en 
ésta área,  la metodología tradicional, memorística y  abstracta que los docentes utilizan 
para enseñar la matemática; vinculado a la deficiencia de la lectura comprensiva,  obliga 
en calidad  urgente  focalizar la atención en estas dos áreas y realizar una evaluación 
formativa permanente, sistemática y continua para rescatar a los alumnos de la repitencia  
y deserción escolar.  

11. El sistema escolar suspende constantemente clases, disminuyendo los días efectivos de 
clase con incidencia negativa en el aprendizaje de los niños y las niñas. 

12. Resistencia al cambio metodológico de enseñanza-aprendizaje por parte de los docentes, 
predominando la fuerza de la costumbre. 

Recomendaciones 
1. Que los docentes  apliquen  correctamente el método de expresiones significativas, 

utilizando las  técnicas y estrategias  que combinadas con el  método son efectivas para 
enseñar  a leer  en  3 meses.  

2. Que los docentes de 1er. grado elaboren materiales de constante observación (rincones 
de aprendizaje y tendederos con distintos temas,  utilizando recortes de periódico) en 
clase para que los niños y las niñas  reafirmen el aprendizaje del proceso lector. 

3.  Que los docentes elaboren loterías del abecedario para fortalecer el nombre de la letra, 
fonema y grafema.  El abecedario cantado para fortalecer fonemas y composición de 
sílabas y  tarjetas silábicas para formar palabras.  
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4. Que el docente elabore juego de sílabas para  cada niño o niña, el abecedario cantado y 
que lo lleven a su casa para hacer la tarea de reforzamiento en la conformación de 
palabras. 

5. Que los docentes utilicen técnicas y estrategias que fortalezcan y verifiquen el nivel de 
comprensión lectora en los alumnos. 

6. Que los docentes que tienen alumnos promovidos de 1º. a  2º. Grado y que no saben leer 
se enfoquen en desarrollar las habilidades comunicativas de 1er. grado para prevenir que  
repitan 2º. grado y sin saber leer. 

7. Que para la enseñanza aprendizaje de la matemática, los docentes apliquen la pedagogía 
de lo concreto para llegar a lo abstracto, para alcanzar mayores niveles de comprensión y 
aprendizaje en los alumnos. 

8. Que los docentes   enseñen a los alumnos a utilizar los bloques  y la tabla de posiciones de 
las unidades, decenas, centenas, millares……..para que se facilite la comprensión mental 
de donde se debe iniciar a resolver una operación.  Si no se tiene este nivel de 
comprensión de posiciones, la dificultad aumentará en las siguientes operaciones 
matemáticas. 

9. Que a los alumnos se les enseñe  y aprendan las tablas de multiplicar. 
10. Que los docentes en calidad  urgente  focalicen su  atención en las áreas de matemática y 

lectura y realizar una evaluación formativa permanente, sistemática y continua para 
rescatar a los alumnos de la repitencia  y deserción escolar.  
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Annex H: Success Stories 
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Annex J: Financial Monitoring Visit Timeline 
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No. Project Name Start Date End Date W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

1
Escuelas del Milenio -TIGO 1-Aug-10 31-Jul-12

2
COED 1-Oct-10 31-Oct-11

3
Funcafe Café-Alianzas 1-Nov-10 31-Oct-13

4
IPGA - Becas 10-Jan-11 31-Dec-11

5

FUG -Vamos a la escuela 
2011 14-Jan-11 31-Dec-13

6
Estrella de Mar -Becas 14-Jan-11 31-Dec-11

7
Camino Seguro -Becas 17-Jan-11 17-Jan-12

8

Club Rotario Coatepeque -
Becas 17-Jan-11 17-Jan-12

9
FUNDAP -Becas escolares 1-Mar-11 1-Mar-14

10
San Judas Tadeo -Becas 15-Feb-11 15-Feb-11

11
Pueblo a Pueblo -Becas 10-Mar-11 12-Mar-12

12
Becas UVG I 15-Jul-10 31-Jul-12

13
Becas UVG II 20-Jan-11 31-Dec-13

14
Becas URL 15-Jul-10 31-Dec-12

15
Becas universitarias FJBG 17-Jan-11 27-Jun-14

16
ASOCUCH 1-Feb-11 9- Jan-12

FY12

January February March April May June July August September

Education
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No. Project Name Start Date End Date W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

1
Proyecto de Planificación 
Familiar -WINGS 1-Oct-10 31-Jul-14

2
FUNCAFE - Seguridad 
Alimentaria Nutricional 1-Sep-10 1-Sep-13

3
FUNCAFE - Salud sexual y 
reproductiva 1-Sep-10 1-Sep-13

4
FUNDAZUCAR -Mejores 
Familias 1-Mar-11 31-May-13

5
ISIS 6-Dec-10 5-Dec-13

6
Tan Uxil 17-Jan-11 31-Jul-12

7
Fundación Juan Bautista 
Gutiérrez -MMR 11-Apr-11 30-Dec-12

8
BANASA -Mejores Familias 1-Mar-11 31-May-13

9

FUNDAP -Auxiliares de 
enfermería

15-Feb-11 14-Feb-14

1
Fundación Tigo - Escuelas del 
Milenio II 1-Apr-11 30-Jun-14

2 FUG 15-Jul-11 15-Mar-12

3 Fundazucar 15-Jul-11 31-Dec-11

4 Club Rotario Las Americas 3-Oct-11 29-Feb-12

5 Club Rotario Escuintla - PQP 24-Aug-11 16-Mar-12

6
Club Rotario Escuintla - 
Jaguar Energy

Week of Financial Visit

Reconstruction

FY12

January February March April May June July August September

Health
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Annex K: Performance Monitoring Plan 
Summary Table of Indicators 
and Targets 
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Table 1. IR 3.1: Increased and improved social sector investments at the national and local levels 

Indicators Prior Years Quarter (Q)1 
Results  Q2 Results Q3 Results Q4 Results FY12 Total 

Results 
Fiscal Year (FY) 

2012 Target  
(U.S. dollars [$]) 

Relation 
to FY 2012 

Target 

IR 3.1: Increased and improved social sector investments at the national and local levels 

LLR. 3.1.3: Private-sector alliances developed and civil society engagement in quality health and education at the national and local levels 

3.1.3. A: Number of thematic alliances 
established with the private sector. 10 0 0 0 0 0 0 Not applicable 

(N/A) 

LLR. 3.1.3.1: Alliance building and fundraising skills strengthened 

3.1.3.1. A: Number of NGOs trained in 
alliance building skills and/or mentored 
to work with the private sector. 

75 0 0 0 0 0 0 N/A 

LLR. 3.1.5: Amount of non-federal funds leveraged from the private sector  

3.1.5. A: Amount of cash contributions 
leveraged from the partners (Committed) $16,901,706 $4,896,249 $72,187 ($444,727)  0 $4,523,709 $6,000,000 75% 

Amount of cash contributions leveraged 
from the partners (Executed) $4,868,851.85 $2,401,604 $1,151,959 $2,608,904  $759,428 $6,921,895 $6,000,000 115% 

Comments: 
 
The reduction of the committed leverage during Q3 is due to the transition of health partners to the Highlands, projects such as the Fundación del Café (FUNCAFÉ; Coffee Foundation) 
and the Women’s International Network for Guatemalan Solutions (WINGS) reduce their coverage and their leverage contribution.  
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Indicators Prior Years Quarter (Q)1 
Results  Q2 Results Q3 Results Q4 Results FY12 Total 

Results 
Fiscal Year (FY) 

2012 Target  
(U.S. dollars [$]) 

Relation 
to FY 2012 

Target 

3.1.5.B: Amount of in-kind contributions 
leveraged from the partners (Committed) $6,808,593.42 $1,055,142.60 $38,913 $0  0 $1,094,056 $6,000,000 18% 

Amount of in-kind contributions 
leveraged from the partners (Executed) $2,723,601.83 $552,680.18 $706,397 $981,833 $62,033  $2,302,943 $6,000,000 22% 

Comments: 
 
In-kind contributions have not been given the same level of priority as cash because the overall measure for program success is a portfolio-wide 2:1 ratio. However, the budget reductions 
for Alianzas in FY 2012 and beyond will result in lower results.  
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Table 2. IR 3.2: Improved quality and equity of basic education 

Indicators Prior Years Q 1 Results  Q 2 Results Q 3 Results Q 4 Results FY12 Total 
Results FY 2012 Target  

Relation 
to FY 2012 

Target 

IR 3.2: Improved quality and equity of basic education 

3.2. A: Number of children and youth 
with access to improved learning 
opportunities. 250,317 

5,077 16,495 5,165 563 

27,300 24,500 111% 
Male 2,416 8,310 2,493 280 

Female 2,661 8,185 2,672 283 
3.2. B: Number of learners enrolled in 
USG-supported pre-primary schools or 
equivalent non-school-based settings. 61,496 

326 2,381 672 0 
3,379 7,000 48% 

Male 164 1,130 389 0 
Female 162 1,251 283 0 

Comments: 

Education-funded projects focused their coverage mostly at the primary level. During Q1 of FY 2013, a revised Performance Monitoring Plan (PMP) will be submitted.  

3.2. C: Number of learners enrolled in 
USG-supported primary schools or 
equivalent non-school-based settings. 182,666 

4,518 14,026 7,247 566 
26,357 10,000 264% 

Male 2,123 6,714 3,318 281 
Female 2,395 7,312 3,929 285 

Comments: 
 
 
The indicator reports the activities of Education and Reconstruction.  
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Indicators Prior Years Q 1 Results  Q 2 Results Q 3 Results Q 4 Results FY12 Total 
Results FY 2012 Target  

Relation 
to FY 2012 

Target 

3.2. D: Number of learners enrolled in 
USG-supported secondary schools or 
equivalent non-school based settings. 4,710 

0 88 1,301 0 
1,389 7,500 19% 

Male 0 52 488 0 
Female 0 36 813 0 

Comments: 

Education-funded projects focused their coverage mostly at the primary level. During the Q1 of FY 2013, a revised PMP will be submitted.  

3.2. E: Number of teachers/educators 
trained with USG support. 

7,887 
483 17 480 50 

1,030 2,000 52% 
Male 127 8 176 32 

Female 356 9 304 18 
Comments: 

During Q 1 of FY 2013, a revised PMP will be submitted according to Modification No. 15 of the Cooperative Agreement. 

LLR. 3.2.3: Increased, improved, and more equitable educational opportunities for learning 

3.2.3. A: Number of girls completing 
academic year through 6th grade with 
scholarships. 

0 153 0 0 0 153 1,000 15% 

Comments: 

 
We expect to reach this target once 4th- and 5th-grade scholarship recipients complete primary school. During the first quarter of FY 2013, a revised PMP will be submitted according to 
Modification No. 15 of the Cooperative Agreement. 
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Indicators Prior Years Q 1 Results  Q 2 Results Q 3 Results Q 4 Results FY12 Total 
Results FY 2012 Target  

Relation 
to FY 2012 

Target 

3.2.3. B: Number of boys and girls 
receiving lower secondary school and 
upper secondary school scholarships. 1,196 

1,196 0 7 0 
1,203 5,000 24% 

Male 481 0 5 0 
Female 715 0 2 0 

Comments: 
 
The goals related to scholarships have been affected by the availability of funds for this activity. The budget reductions for FY 2012 and beyond will result in lower results than expected. 
During Q1of FY 2013, a revised PMP will be submitted according to Modification No. 15 of the Cooperative Agreement. 
 
3.2.3. C: Number of students receiving 
post-secondary and university 
scholarships. 794 

773 0 11 6 
790 900 88% 

Male 347 0 11 2 
Female 426 0 0 4 

Comments: 
 
The goals related to scholarships have been affected by availability of funds for this activity. The budget reductions for FY 2012 and beyond will result in lower results than expected. 
During the first quarter of FY 2013, a revised PMP will be submitted according to the Modification No. 15 to the Cooperative Agreement. 
 
3.2.3. D: Number of host-country 
individuals receiving USG-funded 
scholarships to attend higher education 
institutions for basic education 
strengthening. 

314 
297 0 0 0 

297 100 297% 

Male 103 0 0 0 
Female 194 0 0 0 

Comments: 
 
 
When the original PMP was designed, the magnitude of the leverage from our university was not foreseeable, thus there was an excessive overachievement of the target.  
 
 
 



 

Multi-Sector Alliances Program—Quarter Four Fiscal Year 2012 Report 146 

Indicators Prior Years Q 1 Results  Q 2 Results Q 3 Results Q 4 Results FY12 Total 
Results FY 2012 Target  

Relation 
to FY 2012 

Target 

 
3.2.3. E: Number of students enrolled in 
after-school enrichment programs. 
 2,519 

2,619 0 81  0 
2,700 1,500 180% 

Male 1,443 0 34  0 
Female 1,176 0 47  0 

Comments: 

When the original PMP was designed, the magnitude of the leverage was not foreseeable, thus there was an excessive overachievement of the target.  

LLR. 3.2.3.1: Improved learning environment 

3.2.3.1. A: Number of classrooms 
repaired with USG assistance. 225 301 119 30 60 510 120 425% 

Comments: 

When the original PMP targets were established, the Reconstruction Program activities were not included in the projection.  

3.2.3.1. B: Number of school bathrooms 
or kitchens repaired with USG 
assistance. 

304 231 249 24 0 504 80 630% 

Comments: 

When the original PMP targets were established, the Reconstruction Program activities were not included in the projection.  



 

Multi-Sector Alliances Program—Quarter Four Fiscal Year 2012 Report 147 

Indicators Prior Years Q 1 Results  Q 2 Results Q 3 Results Q 4 Results FY12 Total 
Results FY 2012 Target  

Relation 
to FY 2012 

Target 

 
3.2.3.1. C: Number of classrooms and/or 
technology rooms equipped with 
computers and media equipment. 
 
 

17 0 0 0 0 0 30 0% 

Comments: 

During Q 1 of FY 2013, a revised PMP will be submitted according to Modification No. 15 of the Cooperative Agreement and will address the underachievement of this target. 

3.2.3.1. D: Number of textbooks and 
other teaching and learning materials 
provided with USG assistance. 

51,369 1,479 0 16,173 58 17,710 3,000 590% 

Comments: 
    
During FY 2012, with the relocation of the activities of FUNCAFÉ—Education, the project delivered more than 16, 000 teaching materials for students and teachers in the 66 new schools 
covered by the project. 
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Table 3. IR 3.3: Improved nutrition, reproductive and maternal child health care 

Indicators Prior Years Q 1 Results  Q 2 Results Q 3 Results Q 4 Results FY12 Total 
Results FY 2012 Target  Relation to 

FY 2012 Target 

IR 3.3: Improved nutrition, reproductive and maternal child health care 

LLR. 3.3.2: Improved quality and expanded access to family planning/reproductive and maternal child health information, education, counseling, and services 

3.3.2. A: Couple years of protection 
(CYP) in USG-supported programs. 45,791 16,944 8,073 10,919 6,774 42,710 100,000 43% 

Comments: 

Projects such as FUNCAFÉ and WINGS reduced their Scopes of Work because of the relocation in new geographic areas. During FY 2013, a revised PMP will be submitted.  

3.3.2. B: Number of counseling visits for 
FP/RH as a result of USG assistance. 44,072 30,555 8,168 17,093 25,198 81,014 40,000 203% 

Comments: 

Projects such as Modelo Incluyente de Salud (Health Inclusive Model), implemented by the Instituto de Salud Incluyente (ISIS; Institute for Inclusive Health), delivered counseling services 
in the 11 health centers covered by the project in the Department of Huehuetenango. 

3.3.2. C: Number of people that have 
seen or heard a specific USG-supported 
FP/RH message. 242,489 

41,527 57,538 192,036 559,793 
850,894 720,000 118% 

Male 30,479 46,030 90,101 286,275 
Female 11,048 11,508 101,935 273,518 

Comments: 
 
 
The implementation of the mass media campaign "Maternidad y Paternidad Responsable" increased significantly the results for this indicator during the last quarter of FY 2012.  
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Indicators Prior Years Q 1 Results  Q 2 Results Q 3 Results Q 4 Results FY12 Total 
Results FY 2012 Target  Relation to 

FY 2012 Target 

 
3.3.2. D: Number of people trained in 
FP/RH with USG funds. 
 
 

3,251 
8,286 1,232 1,725 1,668 

12,911 9,000 143% 

Male 4,340 202 443 688 
Female 3,946 1,030 1,282 980 

Comments: 

During the Trainet training in FY 2011, the United States Agency for International Development (USAID) requested to include as trainees all of those who completed 12 hours of the 
training programs. Previously, Alianzas included only those trainees who exceeded 24 hours of training. Therefore, the results are now considerable higher.  

 
3.3.2. E: Number of women in 
reproductive age (14-49) and children 
ages (0-23 months and 24-59 months) 
reached by USG-supported MCH 
programs. 
 

38,384 17,209 896 43,932 9,046 71,083 100,000 71% 

Comments: 

Currently, this indicator provides information about the number of women in reproductive age and children under 5-years old with increased use of programs addressing MCH. The 
population that knows and is exposed to information about these programs, but do not use the services, is higher than our target. 

3.3.2. F: Number of deliveries with 
skilled birth attendant (SBA) in USG-
assisted programs. 

29 73 0 0 0 73 350 21% 

Comments: 

The result is noticeably below the expected value for the yearly projection and will require a target assessment. During FY 2013, a revised PMP will be submitted. 
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Indicators Prior Years Q 1 Results  Q 2 Results Q 3 Results Q 4 Results FY12 Total 
Results FY 2012 Target  Relation to 

FY 2012 Target 

3.3.2. G: Number of newborns receiving 
essential newborn care through USG-
supported programs. 

29 176 0 0 0 411 4,000 4% 

Comments: 

The result is noticeably below the expected value for the yearly projection and will require a target assessment. During FY 2013, a revised PMP will be submitted.  

3.3.2. H: Number of people trained in 
maternal/newborn health through USG-
supported programs. 1,725 

59 372 899 520 
1,850 1,000 185% 

Male 59 16 58 0 
Female 0 356 841 520 

Comments: 
 
During FY2012, projects such as ISIS and the Fundación para el Desarrollo Integral de Programas Socioeconómicos (FUNDAP; Foundation for the Integral Development of 
Socioeconomic programs) enrolled a new group of community auxiliary nurses and health volunteers, which helped to surpass the target. 

LLR. 3.3.3: Improved nutrition, sanitation, and better dietary and hygienic information, education, and counseling practices 

3.3.3. A: Number of children reached by 
USG-supported nutrition programs. 11,021 1,067 0 9,399 4,863 15,329 30,000 51% 

Comments: 
 
Currently, this indicator provides information about children under 5-years old who use our nutrition programs. The population that knows and is exposed to information about these 
programs, but do not use the services, is higher than our target. 
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Indicators Prior Years Q 1 Results  Q 2 Results Q 3 Results Q 4 Results FY12 Total 
Results FY 2012 Target  Relation to 

FY 2012 Target 

3.3.3. B: Number of people trained in 
child health and nutrition through USG-
supported health area programs. 1,121 

5,695 680 1,036 305 

7,716 1,000 772% 
Male 1,157 193 116 64 

Female 4,538 487 920 241 
Comments: 
 
During the Trainet training in FY 2011, USAID requested to include as trainees all those who completed 12 hours of the training programs. Previously, Alianzas included only those 
trainees who exceeded 24 hours of training. Therefore, the results are now considerable higher. 

3.3.3. C: Liters of drinking water 
disinfected with USG-supported point-of-
use treatment products. 

9,000,000 4,818,218 5,025,217 8,560,465 5,748,840 24,152,740 10,000,000 242% 

Comments: 

During FY 2012, FUNCAFÉ–Café Alianzas project, delivered 154 filters in San Marcos as part of the nutrition activities implemented by the partner, thus increasing our coverage. 

3.4. A: Number of partnerships 
developed to increase private sector 
support for HIV/AIDS prevention. 

2 0 0 0 0 0 1 0% 

Comments: 
Alianzas expects new HIV partnerships with the availability of funds during FY 2013. 

3.4. B: Number of target population 
reached with individual and/or small 
group level preventive level interventions 
that are based on evidence and/or meet 
the minimum standards required. 

11,865 
203 590 409 0 

1,202 0 N/A 

Male 187 576 409 0 
Female 16 14 0 0 

 




