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l. BACKGROUND AND CONTEXT

The CDAF Program began on September 30, 2009vétsalh goal is to support communities throughout
Bolivia in meeting their basic needs. The purpddh® project is to assist underserved communities
resolve specific, self-identified problems throwghall grants. The objectives are to:

a) Finance small-scale development activities to redpgo immediate needs of Bolivians in ways
that build local problem-solving capacities, and

b) Contribute to promoting better understanding ofinited States Government (USG) and its
development assistance in Bolivia through actisitleat have an impact on the level of the
individual.

To achieve these goals and objectives, ACDI/VOCpleaments the CDAF Program in close
coordination and consultation with USAID and thrbugseries of activities designed to empower
communities to achieve their social and economield@ment objectives. Over the five-year life of
project (LOP), the CDAF Program will implement mdinan 90 small-grant projects throughout Bolivia,
with particular emphasis on benefitting traditidpaxcluded segments of the population, including
women and indigenous groups. The CDAF Programimiilement approximately 15-20 small, self-help
projects per year.

The CDAF Program advocates and advances valuat#giires through transparent and objective
identification, assessment and development metlbgadks, working with concerned citizens and
beneficiary groups to facilitate idea-sharing omwho improve stakeholders’ lives.

1. CDAF IN NUMBERS

CDAF closed the quarter with a total of 60 complgteojects under its management, of which 52 have
been concluded, five are active and three are ued@w. Three projects were completed this quarter
which are shown in the following table.

Table 1 Projects Concluded this Quarter

Commuity Center, office and storage .
CDAF 047 APAELG. Santa Cruz Inclusion
CDAF 051 Construction of Solar Tents, Pariri Community La Paz Agriculture

Provision of overalls, hats and aprons- Av. .
CDAF 052 Juan Pablo Il Shoeshiner Association—El Alto La Paz Inclusion

The following table shows the five projects that aarrently active. All five of the projects have
advanced significantly and will likely be concludaidthe beginning of November, 2012. All five piaige
are part of the Inclusion component.
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Table 2. Active Projects of the Quarter

Computer Equipment, U.E. Dr. José

CDAF 056 , Cochabamba Inclusion 95%
Carrasco — Entre Rios

CDAF 058 Support to SAR BOLIVIA Firefighers La Paz Inclusion 95%

CDAF 0054 Construction of Computer Room, La Paz Inclusion 95%

U.E. Julian Apaza — Mun. Taraco

Construction of three classrooms at . o
CDAF 0055 the American-Bolivian School, La Paz La Paz Inclusion 90%

CDAF 0057 School Refurbishment - Escuela Chuquisaca Inclusion 85%
Integral, Sucre

Currently there are three projects under reviewaha gathering further information to submit te th
CDAF'’s Technical Committee for final approval. Tiedowing table includes these four projects.

Table 3 Projects under Review

CDAF 049 Training and ecological crop training Santa Cruz Environment
CDAF 059 Amazon Foundation Capacity Building Chugquisaca Inclusion
CDAF 061 Support for Bolivian Special Olympic Games XIlI Chuquisaca Inclusion

The following graph shows projects divided by dépant. The Andean Region accounts for 66 percent
of projects while 22 percent are in the CentraliRegl2 percent of the projects are in the Oriental
Region. There are no projects currently in the Bdbéepartment.
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Graph 1 Number of Projects by Department
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CDAF projects are assigned to one or more compareggnding on their funding source and objectives.
The following table shows the primary objectiveeath of the projects supported to date. More tladin h
of the projects promote Inclusion, which providepartunities to historically marginalized groups in
Bolivian society. Three projects address more thr@objective. For example, some of the incinesato

in the health centers funded by CDAF also promateravironmental objective.

Graph 2 Number of Projects by Component
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The department of La Paz receives 47 percent of Eflads. However it is important to note that these
resources are distributed among 19 municipalitresstly in the Andean Region.
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Graph 3 Percentage of Investment by Department
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When the total investment by objective or compotieahalyzed it can be seen that 58 percent df tota
resources have been invested in projects that geoimclusion. Another component that has received a

large amount of resources is Health. Within thelthe@omponent, resources have been used principally
to support infant and maternal care.

Graph 4 Percentage of Investment by Component
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During this quarte,
overalls, hats, aprons a
supplies were provide
to the Av. Juan Pablo Il
Association of hoe
Shiners in the city of El
Alto. The handover
ceremony was attend:
by Lawrence Odle, th
interim ProgranDirector
of USAID.

Thanks to this donatiol
the ¢hoe Shiner
Association will be able
to work more
comfortably and will be
more easily identifiabl
by potential clients
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V. SUMMARY OF PRINCIPAL PROJECTS THIS QUARTER

A. CONCLUDED PROJECTS

Community Center, office and storage A.P.A.E.I.G. (CDAF 047)

Construction site in the Urubicha community of the

Yaguarl Municipality — Santa Cruz.

The construction of the commun

center, office and stora@rea for the
Asociacion de Productor
Agropecuarios Ecolégicos Indiger
Guarayos (A.P.A.E.I.G.) we
completed on August 31, 20. This
center will benefit membe of the
association from four communit
(Yaguaru, San Luis, Santa Ana
Curur().It will also provide a plac
to conduct trainings and workshc
as well as the distribution of see
tools and equipment, direct
benefitting 350 people. Manual ler
was provided by the community
complete the constructic

Construction of Solar Tents, Pariri Community (CDAF 051)

The construction of four solar tents w
completed in August 15, 2012. These tents
increase horticultural productivity within tl
communityfor sale in the city of La P. This
infrastructure will directly support the wo
that Heifer International is doing in Boliv
which has been focusing on the proces
commercialization, packagirand shipping, ir
order to help horticultural products reach
target market in La Paz. This Project v
benefit 20 families of the Producer Associal
in Pariri.

Solar tents in the Pariri community
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B. ACTIVE PROJECTS
Computer Equipment, U.E. Dr. José Carrasco - Entre Rios (CDAF 056)

TheJosé Carrasi school is one of the
principal education centers within t
Entre Rios Minicipality in Cochabamba,
and serve4,100 studen. Thanks to the
management of the Bolivian Intercultu
Federation, school rnagement and the
Sub Alcaldia oManco Kapac, the
CDAF has financed the donation
computer equipme. The objective of
this donation is to provide betteccess
to information and technology among !
studentsin agreement with the ne
education law)70 "Avelino Sifani y
Elizardo Pérez".

The delivery of the equipment a
training is schedules for the beginning
October, 2012

A view of Unidad Educativa José Carrasc— Entre
Rios

Computer Room Construction.E. Julian Apaza - Taraco Municipality (CDAF
054)

The municipality of Taraceubmitted ¢
request to USAID asking that CD#
assist in the construction of a compt
room for the Julian Apazschoo. Once
complete, the computer room w
provide teahers and students wi
better @&cess to information ar
technology. This proj will benefit
140 students and teach. The
construction is being completed w
the help of the community in the for
of manual labor.

The computer room infraestructure of Unidad
Educativa Julian ApazaVista during the construction
process
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Construction of 3 Classrooms U.E. Boliviano Americano (CDAF 055)

The three classroom for the Centro Bolivianc
Americano in El Alto City

The District8 UrbanizaciorFabril
Juntu Huma Sector | a Il in the city
of El Alto, submitted a request
USAID asking for assistance in t
construction of three classrooms at
Bolivian American scho. The school
currently does not have adequate rc
for all of its student. The new
classrooms will allow the school
provide more classes to mc
students.This construction will |
completed wtht he help of communit
labor. There @ currently 345 students
attending the schor

Support for the SAR BOLIVIA Firefighters (CDAF 058)

Equipment donated to the 2da.Cia. “Santa
Barbara” Volunteer Firefighters

The volunteer firefighte 2da. Cia. Santa
Barbara -SAR/Bolivia, is a non-profit
organization dedicated to supporting
cmmunity in emergen: situations,
accidents, rescues and natural disas
This project consists of the donation
rescue equipment including ladde
stretchers, lanterns, helmets, f
extinguishers, defibrliators and ott
equipment. As part of its counterp
contributionSAR/Bolivia has signed
agreements to provide trainings to memt
of the YungadMunicipality of La Paz and
with UAC-Carmen PampSAR/Bolvia
assists over 2,000 people each ye:
emergency situations. The ICDF progr
will also provide used equipment th as a
generator, radios and ladd
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C. PROJECTS UNDER CONSIDERATION

Support for Mallorca and Miski Huasi Children’s Homes
Sucre - (CDAF 059)

The children’s homes of Mallorca and Miski Huaspyade refuge, food and education to orphan

children and street workers. The Mallorca homerhage than 60 children between 7 and 18 years of age
while the Miski Huasi home attends to 30 childr&uoth homes are administered by the Amazon
Foundation. This foundation, which has existedei2@06, has managed to form alliances with private
companies, private donors, the municipal governroéBticre and other institutions to ensure lonmter
support for these homes. The homes will be visitgdctober to analyze the potential CDAF support.

Local Agroecological Capacity Building / PROBIOMA
Santa Cruz - (CDAF 049)

PROBIOMA is a private nonprofit development indiibm with national reach and headquarters in Santa
Cruz. PROBIOMA has worked for more than 20 yearargms related to agroecology, biodiversity, and
biotechnology and citizen education. Next quai®AF will analyze the feasibility of working with
PROBIOMA to support vulnerable groups.

Support for the Bolivian Special Olympic Games XIII
Chuquisaca (CDAF 061)

Special Olympics Bolivia (SOB) is a non-profit onjgation that is part of the organization Special
Olympics International. The main activity of thisganization is to support those with mental and
physical disabilities in athletic training with tigeal of promoting social inclusion. This year 8gecial
Olympic Games will be celebrated between Octob#ér 24d 28th in the city of Sucre. It is estimatea t
approximately 600 athletes will participate.

The Special Olympic Games XllI, with the slogandmsforming Lives Together” will provide an
opportunity for these athletes to be viewed in sitpe light within Bolivian society, showing their
abilities and courage in each of the events. Furtbee, this event provides an opportunity to discus
social inclusion of handicapped Bolivians.

SOB, has requested the support of USAID in theropgdion of this year's games. The request will be
analyzed by CDAFs Technical Committee.
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V. LOOKING TOWARDS THE FUTURE

The following activities are planned to take pldceing the next quarter.
» Present the modified English version of the gramisual to the program
» Present the modified PMP to USAID

e Conclude the following projects:

o Computer equipment to U.E. Dr. José Carrasco -eHRitns CDAF 056
Support for SAR BOLIVIA Firefighters CDAF 058
Computer room construction U.E. Julian Apaza — Mitaraco CDAF 0054
Construction of 3 classrooms U.E. Boliviano Amenic&DAF 0055
Refurbishment of integral training school — Suci2AE 0057

O oO0OOo0oOo

* Present required information for approval and etienuegarding the following projects:
0 Training and management support for agroecologitals CDAF 049
0 Support for the Amazon Foundation CDAF 059
0 Support for the Bolivian Special Olympic Games X8blivia CDAF 061

» Jointly with USAID, a strategy will be developedassess the needs of vulnerable groups in
order to diversify the portfolio of CDAF projects terms of geographic location and focus.
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VI. |INDICATOR RESULTS

The Monitoring and Evaluation plan designed by AGICA for the CDAF project allows for the
measurement and analysis of achievements to detetmoiw well the program is meeting its objectives.
During this quarter, the PMP was revised with USAdadjust our approach to measuring some of the
indicators. The monitoring plan has been adjustedraingly and will be submitted to USAID for
approval in the coming weeks.

Evaluation and Monitoring of Concluded Projects

The M&E process was continued for two concluded Epdojects in Oruro (CDAF 041) and La Paz
(CDAF 040). An evaluation was conducted for bothjgcts which included survey results and a report:

« Donation of aluminum milk containers to the Chamtieilk Producers Altiplano Pacefio
(CDAF 0040) Department of La Paz

« Donation of plowing equipment Productores de Quii@2AF 0040) Department of Oruro

PRELIMINARY SURVEY RESULTS REGARDING THE |IMAGE OF THE
USGAND ITS ROLE IN BOLIVIA

Since the approval of the PMP by USAID, CDAF hastitwed the process of monitoring and evaluation
for one project in the Municipality of Achacachitime Department of La Paz and one project in the
Toledo Municipality in the Oruro Department. To@ail35 beneficiary surveys have been completed in
the five program components of CDAF. The followiayle shows the number of surveys completed by
component and department.
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Table 4 Surveys Completed by Department and Municiality

Ariture | ncuson | stice | Feath | Tl |

Chuquisaca 20 61 119 200
Las Carreras 20 98 118
Mojocoya 21 21
Sucre 61 61
Cochabamba 14 20 34
Aiquile 20 20
Cercado 14 14
La Paz 45 69 21 30 165
Achacachi 37 37
Achocalla 21 21
Comanche 43 43
La Paz 8 13 21
Santiago de Callapa 7 7
Santiago de Machaca 30 30
Viacha 6 6
Oruro 29 46 75
Caracollo 8 8
Curahuara de Carangas 38 38
Toledo 29 29
Potosi 40 30 36 106
Chaqui 8 36 44
Porco 19 19
Potosi 30 30
Qochas 13 13
Santa Cruz 106 106
Cabezas 100 100
Lagunillas 6 6
Tarija 49 49
Yunchara 49 49
Total general 180 175 126 254 735

Source: CDAF survey database 2011 - 2012

Below are a series of graphs and tables that shewnbst relevant information obtained during the
process of surveying beneficiaries about their viéithe role of the USG in Bolivia.

Graph 6. Shows the average age distribution oftlsasveyed by the different project types of the
concluded project. The size of each bubble iglation to the number of surveys completed to daiti,
the health component having the most. (254). Tleeame age of those surveyed has risen from 26 to 28
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years, as hate maximum age, expanding the range from fouigiotg. On average the youngest gr¢
of survey takers can be found in the Inclusion congmt (27 years old). The justice component ha
highest average age (29).

Graph 5 Average age by componet

30 Justicie, 126

w

q>>,' Agriculture, 180
5

.,g Inclusion| 175

4

[

Q2

£

>

=

©

c

(4]

(V]

[T

©

Q

1]

i

g

<

25
Components

Source: CDAF survey database 2(- 2012

The distribution of surveys by gender continuesttow higher participation among women (54%
relation to men. Women also constitute the youngesip, 27 years old on average wimen are 29
years old on average. The gender distributionasvshin the graph belo
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Graph 6 Gender distribution by component
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The analysis shows that the roles of the US Govemin Bolivia and USAID continue to kperceived
favorably. The first analysis completed in thispesst is on a regional level. Participants are aslemlt
their awareness of the role of USAID and the US& w&hether they are aware of any USAID proje
beingimplemented in their own communitie
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Quarterly Report
July - September 2012

Chuquisaca Cochabamba La Paz Oruro Potosi Santa Cruz Tarija
200 interviews | 34 interviews | 165 interviews | 75 interviews | 106 interviews | 106 interviews | 49 interviews
Age Grou >4y< | >20 >4y< | >20 | >4y< >20 >4y< | >20 >4y< | >20 >4y< | >20 >4y< | >20 >4y< | >20
€ P 19 years | years | 19 years | years | 19 years | years | 19 years | years | 19 years | years | 19 years | years | 19 years | years | 19 years | years
Aware of the role of |  20% 53% 26% 27% 26% 50% 12% 52% 9% 56% 62% 4% 8% 49% 24% 45%
the USG 73% 53% 76% 64% 65% 66% 57% 69%
Knows what USAID 17% 47% 26% 27% 27% 47% 19% 52% 17% 42% 71% 3% 8% 51% 27% 40%
is 64% 53% 74% 71% 59% 74% 59% 67%
Know if USAID is 17% | 54% | 29% | 24% | 36% | 49% | 17% |51% | 38% | 55% | 74% | 3% 12% | 53% | 33% | 44%
active in own
71% 53% 85% 78% 93% 77% 65% 77%

community

Source: CDAF survey database 2011 - 2012
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In general, to date there has been an increasssitive perception from 75 to 77 percent regardivg
role of USAID when compared to the previous quaitée level of awareness of USAID has also
increased from 64 to 67 percent. The level of pasiperception in the departments of La Paz anddru
has also increased from 67 to 69 percent sincelaster.

In terms of positive perception of the role of th8G, the department of Chuquisaca has the highessit |
of positive respondents (70 percent of 200 resputsiieCochabamba had the lowest levels with 53
percent of the 34 surveyed responding positively.

The departments of La Paz and Santa Cruz had ghedtinumber of respondents who reported an
understanding of what USAID is, with 74 percenpmgling positively. Cochabamba had the lowest
level at 53 percent.

The department of Potosi has the highest numbespbndents aware of whether or not USAID was
operating in their community, with 93 percent o 106 surveyed responding positively. Cochabamba
had the lower level at 53 percent.

The group of survey takers over 20 years of ageesgts a very important group in terms of positive
perception as they have a significant amount dfi@rfce over the younger age group (4-19 yearseajf ag

The following graph shows the number of benefieisiaware of whether USAID was implementing
projects in their community. The analysis shows tha projects implemented under the education
component are the most recognized (82%) whilertbleision projects are the least recognized (55%).

Graph 7. CDAF. Distribution of positive perceptionby component
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This same analysis on a regional level shows sirgladencies by department where the components of
education (90%), health (71%) and sanitation (6&fé)the most recognized.
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Table 6. Distribution of positive perception by corponent and department

0,
PeEement Chuquisaca | Cochabamba La Paz Santa Tarija Total %
Component Cruz general | Total
13 83 52 58 101 23 424

Agriculture 94 63%
Inclusion 90 22 82 38 47 98 24 401 | 60%
Health 172 17 107 48 73 20 41 478 | 71%
Education 139 33 151 61 91 98 31 604 | 90%
Water and

Sanitation 87 14 103 49 53 99 29 434 | 65%
System

Source: CDAF survey database 2011 - 2012

Finally, the level of satisfaction of completed jes is measured among beneficiaries in each
community. The following table shows the resultshaf satisfaction survey.

Table 7 Satisfaction level for completed projectsypdepartment

\I;:I;;J:r/t - Chuquisaca | Cochabamba ;:rt\aelral

Very Good 81 12 73 29 55 47 8 305 41%
Good 78 5 58 29 33 52 22 277 38%
Satisfactory 35 2 18 4 15 7 11 92 13%
Deficient 1 2 1 4 1%
Unsatisfactory 2 4 3 2 11 1%
NS/NR 3 15 12 8 1 7 46 6%
Total 200 34 165 75 106 106 49 735 100%

Source: CDAF survey database 2011 - 2012

The results of 735 surveys show 93 percent pogiiviews of the implemented projects, taking into
account that these communities have been cornesithg and maintaining equipment and infrastructure
for more than 6 months since project completiorosehbetween the ages of 4 and 21 are the most
satisfied age group.



SO. Support communities throughout Bolivia in meeting their basic needs

Indicator: R.1. Number of individuals benefitting from CDAF activity

Total number of beneficiaries receiving assistdnca component of the CDAF program, including iafracture, training, financial assistance
and access to equipment, technology and services.

Unit of Quarterly Results 2009-2012 Total Disaggregation
INDICATOR R.1. Total LoP
Measure
I N N e = =

Number of

individual Number 22.803 465 23.268 50.000 | Inclusion 7.870 Sex 0a5 2.816
benefited

| By Department | 6.688 ‘ 1.380 | 1.766 321 ‘ 5.115 | 5.458 | 1.740 | 800 ‘ Value Chain. 633 | F 16 249 6.161

Justice 1.020 | Total 23.268 | > 50 1.846
Environment 0
Health 7.986 |

Various 4349
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Indicator R.2. Percentage of beneficiaries with a better perception of the role of the USG and USAID in

Bolivia

Through focus groupsl, ACDI/VOCA has gathered imfation regarding the perception of the role of W8 and USAID.

INDICATOR R.2.

Percentage of
beneficiaries with a
better perception

Disaggregation

By Department

Unit of
Measure

Percent

i oo Lono [ con [ [ a | —sca | o | ran[EBR

Year2 Total
Year 1 Year 2

Quarterly Results 2009-2012

Disaggregation

69%  67% 67% | 67%| 69% 69% 75% | Inclusion 70% 0a5s 1%

64% | 53% | 73% | 57% 66% | | |Agr|cu|ture 76% | F |70% 16a49 | 44%

Value Chain 0% TOTAL 1 69% |>50 11%

Justice 70%

Environment 0%

21
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Objective 1: Financing of small development activities responding to the immediate needs of impoverished
Bolivians in order to build capacity and resolve local problems.

Indicator O.1. Total number of projects financed (small grants disbursed)

USAID/Bolivia and ACDI/VOCA will develop project pfiles and environmental evaluations, which willdemt to USAID for review and
approval. The approved projects will align with USs objectives in Social Inclusion, Economic GrémvBustainability and Environment,

Administration and Health.

INDICATOR O.1.

. Quarterly Results 2009-2012 Disaggregation
Unit of
Total Total LOP
Measure
nnnnn RS Component

:::;r;?:;of projects Number 90 Inclusion 29
By Department | | | | | | | | | | | Value Chain. 2
Justice 4

Environment 0

Health 9

Various 3
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Indicator 0.1.1. Number of infrastructure built or renovated.

Total number of projects that include infrastruetegnovation, expansion, remodeling or new conitnucelated to health, education, basic
sanitation, irrigation, production and service dgtly.

Quarterly Results 2009-2012

- Disaggregation
INDICATOR 0.1.1 Unit of Total Total LOP |

Measure | Results Component

Year 2 Q4 Q1 Q2 Q3
Disaggregation LPZ PTO ORO CBA CHQ TIA Agriculture 1
| By Department . 14 | . Value Chain 2
Justice 1
Environment 0
Health 7
‘ Various 3
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Indicator 0.1.2. Number of service delivery or producer organizations supported

Total number of organizations, groups or assoaiatif individuals with a social or productive puspsupported by one or more CDAF projects
or activities.

uarterly Results 2009-2012 Disaggregation
Total
Measure
LEI

Component

I TR N I N

s v | s :
Disaggregation Agriculture 2
Justice 3
Environment 0
Health 1
Various 1

Indicator 0.1.3. Number of days of labor created by CDAF projects or activities

Total number of people who work for one day

terly Results 2009-2012 Di ti
INDICADOR 0.1.3 Unit of Quarterly Results Total isaggregation
Total
Measure
Years n-nnn REHE component

ch:r:tt:élr of days of labor 500 | Inclusion 333

Disaggregati . ' ORO | (627: PAN Agriculture 0

| By Department . 56 0 | 0 | Value Chain 5
Justice 15

Environment 0

Health 45

Various 18
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Indicator 0.1.4. Value of the beneficiary contribution to the Project

Total value of well documented cash or in kind ddtion made by the beneficiaries or third partebelp finance Project

Component

Unit of Quarterly Results 2009-2012 Disaggregation
INDICATOR 0.1.4 Total Total LOP
Measure

Z;':fls:ttl};i beneficiary Number 364.111 3.200 367. 311 375. ooo IncIusion 131.210
By Department 135.477 100.653 | 26.719 0 | Value Chain. 29.569
Justice 44981
Environment 0
Health 34.822
Various 27.692

Objective 2: Promote a better understanding of the role of the USG and their development assistance

through local impact activities

Indicator 0.2. Number of public events carried out and supported

Number of public events held (workshops, delivergrds, inaugurations training events) where indigicbeneficiaries participate.

: Quarterly Results 2009-2012 Disaggregation
INDICATOR O.2. Snitof _ RLZT:‘;:S T°ta'

Measure
| vz || @t | @ | @ | @ |
38

Component

Number of public events Number 60 | Inclusion 20
Disaggregation Agriculture 4
By Department Value Chain 2
. . . Justice 4

Environment 0

Health 6

Various 3
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Fresh Milk Sold for a Better Price

“Despite the cold of the
altiplano,the milk would spoil
when we stored it in plastic
containers.”

One of the milk producers arriving to the
milk center on bicvcle,

27

In the department of La Paz, in the provinces aima,
Ingavi, Los Andes, Murillo and Omasuyos, there
currently more than 5,000 milk producers associatiil
the Federation of Milk Proucers of the Altiplano of
Paz — FEDELPAZ. These producers extract 120,
liters of fresh milk each day, approximately hafftiis
milk is sold to industrial processing plants sushPdL
Andina, DELIZIA, ILPAZ and Panda. The r of the
milk is made into cheese or sold as whole r

One of the main challenges facing these produsetise
low prices at which they sell their milk to the pessing
plants. The higher the quality of milk, the highée
price that is offered by tl milk companies. One
important component of the business between thdl :
milk producers and milk companies is the storage
transportation of the milk from the farm to thersige
center. In order to avoid spills and spoilages itital that
the milk producers use special containers to trans
their product. These new hermetically sealed alumi
cans guarantee that the raw milk fetches a goas: nm
a consistent basis by maintaining the milk’s qyadind
sanitation.

“Before, the producers we bringing their milk in plastic
buckets, the tops of these buckets were not veod.(

People would fall off of their bicycles and all thie milk

would be spilled”, says
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Managers of the milk center verify milk
quality by measuring acidity. The use of
metal containers reduces the level of milk
spoilage and improves hygiene.

The CDAF program supports vulnerable
populations in Bolivia through the
implementation of small projects in the
areas of agriculture, health, social
inclusion, vaue chains and the
environment. The CDAF program is
financed by USAID/Bolivia.
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Santos Churqui, one of the milk producers in théat
Cota communuty. “So much was done before 4 in
morning, and because of the poor quality of
containers, the day would be lost, and the mone
well”, comments Santos, observing how the r
producers have to bring their milk to the storagetese
on a daily basis.

In mid August 2011, the milk producers of the Abtipo
Pacefio Chamber of Milk Producers (CPLA), preseal
request to the CDAF project via USAID. They reqed:
support in improwig the quality of the milk produced |
members of the Cota Cota Milk Producers Associe
through the donation of aluminum milk containers
preserve the quality and hygiene of their prod

This association consists of 101 milk producersciv
bring their milk to the storage center on a daily bi
where it is weighed to determine volume and anal
for acidity level. Dionisio Huanca Mamani, Presitief
the chamberof Altiplano milk producers and managjfe
the storage center explains the importaof the milk
containers, “Now we are able to sell to the DELIz
company, we have been able to make an agreemedn
them with better prices now that we sell better ity
milk...”. “Before, the milk companies paid us veritl,
because the milk would ¢sour while being transported
in the plastic containers. Now with the alumin
containers we have been able to demand highers
and DELIZIA has agreed to pay us more

The CDAF, a project financed by USAID/Bolivia

prioritized and improved the pruction capacity of this
milk producer association through the donation 01

special aluminum milk containers, which are of slaene

quality used by families in La Paz. Through 1

initiative, the producers have been able to in@ehe

price of their poducts and increase their incom

September 20!
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MAP 1. LOCATION OF CURRENT AND FUTURE

MAPA DE UBICACION PROYECTOS DEL FONDO PARA ACTIVIDADES
DE DESARROLLO COMUNITARIO (CDAF)

1

“ £
1 &
SANTA CRUZ (CENAID)

CUEVO. LAGUNILLAS, GUTIERREZ,
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ESTADO
= EN EJECUCION
= CcONCLUIDO
INCLUSION
ESTADO
(® ENAPROVACION
® ENEJECUCION
f. concLuibo
SALUD
ESTADO
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ANNEX Ill. PROJECT MATRIX

Code Name of Project Assigned Department Municipality | Community Stat.e of End Date
Component Project

CDAF 001 Refurbishment of elderly dining hall Justice Potosi Potosi Various Concluded Dic-09 9.948

CDAF 002 Construction of two classrooms U.E. Rosa Inclusion La Paz Viacha Chonchocoro | Concluded Abr-10
Agramont 9.769

CDAF 003 Donation of two person desks Mun. Callapa Inclusion La Paz Santiago de Various Concluded Feb-10
Callapa 5.006
CDAF 004 Equipment Mosoj Yan Justice Cochabamba Cercado Various Concluded Mar-10 5.709
CDAF 005 Classroom refurbishment U.E. Lime Inclusion Chuquisaca Las Carreras | Various Concluded Mar-10 9.055
CDAF 006 Classroom construction U.E. El Palomar Inclusion Potosi Chaqui El Palomar Concluded Feb-10 12.942
CDAF 007 Bathroom construction U.E. El Palomar Health Potosi Chaqui El Palomar Concluded Feb-10 3.015
CDAF 008 Laboratory equipment Mun. Yunchara Health Tarija Yunchara Various Concluded Sep-10 7749

CDAF 009 Refurbishment of health center - Virgen del Various Chuquisaca Las Carreras | Various Concluded Jun-10
Carmen 17.095
CDAF 010 Refurbishment of health center - Santa Rosa Various Chuquisaca Las Carreras | Santa Rosa Concluded Abr-10 15.800

CDAF 011 Bathropm construction - U.E. Genaro Monje Health La Paz Pucarani Cohana Concluded Abr-10
de la Riva 15.030

CDAF 012 Lal?oratory certification and research in Value Chain La Paz Batallas Various Concluded Sep-10
animal health 14.812
CDAF 013 Shool materials El Alto Justice La Paz El Alto Various Concluded Abr-10 4.992
CDAF 014 Bathroom construction Health La Paz Malla Malla Concluded May-10 9.895
CDAF 015 Donation of desks Mun. Porco Inclusion Potosi Porco Various Concluded Jun-10 4646

30



ACDI/VOCA

Community Development Activity Fund — CDAF Program
USAID Award No: AID-511-A-09-00001

Quarterly Report
July - Septemb2012

Code Name of Project Assigned Department Municipality | Community Stat.e of End Date
Component Project
CDAF 016 Donation of desks, tables and chairs Mun. Inclusion Potosi Ckochas Various Concluded Jun-10
Ckochas 6.294
CDAF 017 Donation of desks Mun. Carangas Inclusion Oruro Curahuara Various Concluded Abr-10
de Carangas 9.225
CDAF 018 Bathroom materials Cascachi Inclusion La Paz Puerto Perez | Cascachi Concluded Abr-10 924
CDAF 019 Bolivian Special Olympic Games XlI Inclusion La Paz La Paz Various Concluded Oct-10 7742
Kitchen equipment -Taller Centro Recrativo y
CDAF 020 Productivo Infantil y Adolescente SUMA Various La Paz Achocalla Various Concluded Ago-10
N 9.094
QAMANA
CDAF 021 Carita Feliz Campaign Inclusion La Paz La Paz Various Concluded Sep-10 3.021
CDAF 022 Construction of bathrooms U.E. Quiroga Health Cochabamba Aiquile Various Concluded Oct-10 14.586
CDAF 023 Centro Solidario San Miguel Inclusion La Paz La Paz Various Concluded Sep-10 4291
CDAF 024 support for educaiton program- Parroquia Value Chain Santa Cruz Cabezas Various Concluded Sep-10
Nuestra Senora del Carmen 14.233
CDAF 025 Bathroom construction - Bano Anufani Health La Paz Santiago de Various Concluded Nov-10
Machaca 14.713
CDAF 026 Guarderia Quinua Flor Caracollo Inclusion Oruro Caracollo Various Concluded Nov-10 15.035
. L . San Antonio .
CDAF 027 Horticultural production in solar tents Agriculture La Paz La Paz Distrito 4 Concluded Dic-10 1.913
. . . Curahuara Suni Uta
CDAF 028 Donation of computer equipment Inclusion Oruro de Carangas | Choguemarca Concluded Nov-10 10.357
CDAF 029 DoElatlon of desks - U.E. San Miguel de Inclusion Chuquisaca Monteagudo | Various Concluded Feb-11
Bafiado 4,909
CDAF 030 Construction of computer room Inclusion La Paz Comanche Various Concluded Dic-10 12.882
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Code Name of Project Assigned Department Municipality | Community Stat.e of End Date
Component Project
CDAF 031 Construction of classroom and computer Inclusion La Paz Viacha Sequichura Concluded Dic-10
room - U.E. San Felipe de Sequichuro g 14.886
CDAF 032 Donation of Tractors Mun.Lagunillas Agriculture Santa Cruz Lagunillas Lagunillas y Concluded Mar-11
a8 g g Mocomocal 15.074
CDAF 033 Infan.t-.l\/.laternlal equipment/materials Health Chuquisaca Mojocoya Redencion Concluded Mar-11
Municipio Mojocoya Pampa 9.172
Donation of materials for dining hall . .
CDAF 034 Convento Santa Clara Justice Chuquisaca Sucre Sucre Concluded Mar-11 5168
CDAF 035 Classroom Refurbishment U.E. Jerusalen Inclusion La Paz San Andres Jerusalen Concluded Jun-11
de Machaca 15.199
CDAF 036 Parrochial Library Apostol Santiago Inclusion Oruro Curahuara Curahuara de Concluded Jun-11
yAap & de Carangas | Carangas 5.667
L . . . Curahuara
CDAF 037 Dining hall equipment U.E. Litoral B Inclusion Oruro de Carangas Lagunas Concluded Jun-11 3.846
Bathroom construction U.E. Antonio Diaz L .
CDAF 038 Villamil Salud La Paz Caquiaviri Vichaya Concluded Ago-11 15.232
CDAF 039 Classroom construction U.E. José Ballivian Inclusion La Paz Desaguadero | Desaguadero | Concluded Ago-11 15.231
Donation of metal milk containers Camara de
CDAF 04 Agricult LaP Ach hi Vari Concl Dic-11
040 Productores de Leche del Altiplano Pacefio griculture araz chacachi arious oncluded I 8.699
Donation of plowing equipment Productores . Ayllu Chariri
CDAF 041 de Quinua Agriculture Oruro Toledo Navidad Concluded Nov-11 6.756
CDAF 042 Road improvement equipment Inclusion La Paz Laja Chufiu Concluded Ene-12
P . J Chufiuni 5.070
oTB
CDAF 043 Cooking utensils, damnificados Kupini Il Inclusion La Paz La Paz Prolongacién | Concluded Dic-11 5137
Kupini Il ’
CDAE 044 Const.ruuton m?terlals for the headquarters Inclusion La Paz Palca Cornumdad Concluded Ene-12
of Uni community Uni 2.373
CDAF 045 Health center refurbishment Mojinete Health Potosi Mojinete Various Concluded Jun-12 15.151
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Code Name of Project Assigned Department Municipality | Community Stat.e of End Date
Component Project
. . Santa Cruz .
CDAF 046 CENAID Donation Inclusion Santa Cruz de la Sierra Various Concluded May-12 10.023
Community center, storage and office . . .
CDAF 047 APAELG Inclusion Santa Cruz Urubicha Various Concluded Ago-12 15.097
I . Santa Cruz .
CDAF 048 Rehabilitation house casa exodo Inclusion Santa Cruz . Various Concluded Jun-12
de la Sierra 3.539
CDAF 049 Training in agroecological crops Environment Santa Cruz Varios Various Under
g & & P Review 8.000
C -
CDAF 050 Solar Panels Inclusion Beni San Borja o.munldad Concluded Jun-12
Chiman 2.503
CDAF 051 Solar Tent Construction Agriculture La Paz Batallas Pariri Concluded Ago-12 13.085
CDAF 052 Clothv.es :a\nd materials for shoeshiner Inclusion La Paz El Alto Various Concluded Jul-12
association El Alto 1.098
. L . . J.J. Perez - Amareti, Cata
CDAF 053 Computer equipment Municipio de Charazani | Inclusion La Paz Charazani y Charazani Concluded Jun-12 12.912
CDAF 054 Computer room construction Municipio Inclusion La Paz Taraco Various Active
Taraco 11.368
CDAF 055 Cor?s?:ructlon of.three classrooms U.E. Inclusion La Paz El Alto Various Active
Boliviano Americano 13.286
Computer equipment U.E. Dr. José Carrasco - . , .
CDAF 056 Municipio Entre Rios Inclusion Cochabamba Entre Rios Manco Kapac | Active Ago-12 14.936
CDAF 057 Schoo! ref.ulrblshment-EscueIa Integral de Inclusion Chuquisaca Sucre Various Active
Capacitacion 8.488
Donation of equipment to volunteer
CDAF 058 firefighters 2da Cia. Santa Barbara - SAR Inclusion La Paz La Paz Various Active 41.182 9.194
BOLIVIA
. . . . Under
CDAF 059 Support for Amazon Foundation Inclusion Chuquisaca Sucre Various Review 0
CDAF 061 Support for Bolivian Special Olympics XlII Inclusion Chuquisaca Sucre Various Eg\(/jii\r/v 10.000
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ANNEX IV EVENT MATERIALS

Table 8 Available materials for events involving tle US Embassy and USAID.

Amount Currently

Donation Materials for USAID and Embassy Events Initial Balance | Donations )
Available
First Aid Kits (*) 4 0 4
Balls (*) 121 0 121
Canteens (*) 177 0 177
Binders (*) 4,050 0 4,050
Pillows (*) 29 0 29
Rulers (*) 1,340 0 1,340
Pens (**) 255 0 255
Hats (**) 39 0 39
T-shirts (**) 117 0 117
Folders (**) 4 0 4
Cups (**) 3 0 3
Keychains (**) 186 0 186
Small Folders(**) 20 0 20
Pins (**) 40 0 40

Note: (*) ACDI/VOCA, (**) BCA
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