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I. BACKGROUND AND OVERVIEW 

A. Activity Summary 
 
Implementing Partner: Pact, Inc. 
 
Activity Name: Advocacy, Awareness, and Civic Empowerment (ADVANCE) Project 
 
Activity Objectives: 
 
Strengthened civil society organization (CSO) capacity for effective program and 
financial management 
 
Increased CSO capacity for effective advocacy for key policy reforms such as budget 
transparency, access to information, and judicial oversight  
 
Strengthened public-private partnerships to fight corruption through public oversight 
agencies and initiatives 
 
USAID/Nigeria SO:  SO11: Strengthened Foundations for Democratic Governance 
 
Life of Activity (start and end dates):  May 23, 2005 through May 22, 2010 
 
Total Estimated Contract/Agreement Amount:  $8,000,000.00 
 
Obligations to date:   $7,623,848 
 
Current Pipeline Amount:   $1,112,900 of which $441,780 is already obligated to sub 
grantees and therefore not available for any purpose; leaving an 
Effective Pipeline Amount of $ 671,120 
 
Accrued Expenditures this Quarter:  $268,856 
 
Activity Cumulative Accrued Expenditures to Date:  $6,510,948 
 
Estimated Expenditures Next Quarter:   $398,000 
 
Report Submitted by: Dan Spealman, Pact Nigeria Country Rep.  
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B. Summary of Outputs 

Management outputs 
Primary capacity building and grants/program management accomplishments this quarter 
include the following: 
 

• Supported existing partner CSOs through fund disbursements, oversight and 
mentoring. 

• Issued new subgrants to some of the selected applicants of the latest Request for 
Application (RFA). 

• Finalized the subgrant proposal of Inter-Faith Mediation Centre (IMC) and issued a 
subgrant award to it. 

• Continued implementation of IMC capacity building interventions. 
• Continued the provision of technical assistance/ mentoring to partner CSOs in project 

implementation and reporting. 
• Continued the on-going reconciliations and closeout of completed projects.  
• Prepared and released latest ADVANCE subgrants RFA. 

Program outputs 
Program outputs are detailed in Section II.  A quick summary of results from this quarter 
include: 

• Pact’s Finance and Admin training for CSO partners 
• National Orientation Agency (NOA)’s public presentation of Civic Education 

textbooks 
• ActionAid’s Civil Society/Government Forum on Achieving the MDGs through 

Budget Implementation. 
• Pact’s Resource Mobilization training for CSO partners 
• Pact’s initial engagement with and support to the PPCD program 
• Pact’s capacity assessments of the New Nigeria Foundation 
• Pact’s capacity building for IMC 
• ADVANCE partner advocacy efforts resulting in approval to put the Lagos state 

budget online 
• Finalization of program designs and activity preparation for a number of subgrantees 

with newly signed or soon to be signed subgrants. 
• ActionAid’s Quarterly CSO/Legislative forum of the Agricultural, Education and 

Women Rights Sectors 
• ActionAid’s engagement on the MTSS process 

C. Recent Programmatic Context 

Budget Context 
In the course of the quarter, members of the House of Representatives admonished the 
President for an alleged poor and selective implementation of the provisions of the 2009 
Appropriation Act.  For his part, the President responded by expressing frustration that 
implementation of the Act had resulted in an unexpected shortfall of over 30% in the 
Federation Account. In turn, the lawmakers indicated that the budget, which the President 
assented to at the time, remained the law, and could not just be jettisoned for convenience.  



 Pact/ADVANCE Programmatic Report for Quarter 3 of FY09  6                                        
                                                           

Given the controversy, the House mandated the Joint Committee on Appropriation and 
Finance investigate the implementation of the 2009 Appropriation Act.  As of the time of this 
quarterly reporting, the Joint Committee had tabled its findings and made far-reaching 
recommendations. The conclusions included that the House should: 

• Disregard the claim by the Executive that the budget could not be fully implemented 
on account of inadequacy of funding;  

• Insist that in line with the President's avowed strict adherence to the rule of law, the 
2009 Appropriation Act must be complied with to the letter and that the Executive 
must be admonished to take appropriate disciplinary measures against any individual 
or entity that violates the spirit and/or letter of the Appropriation Act. 

The President has also expressed misgivings over the full delivery of his seven-point agenda, 
which he said was also being seriously threatened by the paucity of funds, as certain sums he 
had proposed were either significantly slashed or completely removed from the 2009 
Appropriation Act by the Legislature.  
 
The Lower House of the Federal Legislature was not the lone voice in expressing its worries 
over the irregular implementation of the 2009 budget. The ruling party – the Peoples’ 
Democratic Party (PDP) – at an interactive meeting with the Minister of Agriculture in June, 
expressed concern over what it agreed was indeed poor implementation of the 2009 budget. 
The Minister has however expressed optimism that the Agricultural sector budget would be 
implemented to at least 85% of the total allocation. 

Anti-Corruption Context 
In the course of the quarter under review, a number of indicators in the fight against 
corruption continued to illustrate the depth of the challenge.  In June, the Chair of the 
Economic and Financial Crimes Commission (EFCC), Mrs. Farida Waziri, as she marked the 
first anniversary of her assumption of office, noted that the country, in just ten years, had lost 
the sum of N285 billion to the political elite. The fact that such a huge amount could be 
stolen despite the renewed vigor with which the nation's anti-corruption war has been waged 
speaks volumes about the magnitude of the challenges confronting the anti-corruption war in 
Nigeria.  
 
Similarly, Human Rights Watch (HRW) released a special report on Nigeria in June 2009. 
The report scored the government of President Umaru Musa Yar'Adua low on human rights 
and on its anti-corruption crusade. HRW opined that despite the government’s anti-corruption 
efforts, corruption in high places has remained unabated, and that the government has not 
been able to rein in an abusive police force. It concluded that corruption remains a key 
challenge to socio-economic and political development in Nigeria.  
 
On the way forward for the country, the report recommended that Nigerians – especially 
existing civil society organizations be empowered to hold their governments accountable. It 
also recommended that more effort should be geared towards putting in place effective 
anticorruption initiatives at the state and local government levels to promote transparent and 
accountable governance.  Finally, the global watchdog organization also argued that 
individuals and institutions responsible for electoral violence, fraud and those that are found 
guilty of corrupt practices should be dealt with accordingly.  
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Most of the media reports on governance issues during the quarter under review centered on 
endemic corruption in Nigerian public institutions, particularly the National Assembly. A 
number of legislators have been alleged to have colluded with some members of the 
Executive branch and defrauded the nation of large sums of money appropriated for various 
projects. The most shocking allegation being that the Chair of the Senate Committee on 
Power, Nicholas Ugbane and his counterpart at the House of Representatives, Ndudi Elumelu 
were involved in a scam amounting to N5.2 billion in respect of rural electrification projects.  
 
Elumelu’s alleged involvement is especially concerning, given that just a short while ago, he 
chaired the highly controversial probe panel on power project contracts, which exposed 
corrupt practices of monumental proportions in high places. Given that ambitious legislative 
activism, he was thought to be among the contemporary young legislators that would liberate 
Nigeria from the jaw of the old corrupt politicians. Unfortunately, the association with this 
scandal makes such hopes unlikely to be realized. 

II. QUARTER PROGRESS 
A. Program Management 
This quarter, Pact continued to provide regular mentoring and oversight support in program 
implementation and reporting to its subgrantees that have on-going projects as well as those 
with new projects. Within the quarter under review, Pact continued to track cost share 
contributions of CSO partners and also processed the financial closeout of the few remaining 
completed but unclosed projects.  Pact also worked with the majority of the selected applicant 
CSOs under the most recent RFA, finalized the proposals of those proposed projects 
considered to be of high priority, and issued them subgrant awards. Pact will work with the 
remaining selected applicants next quarter to finalize their proposals for subgrant awards. 

Donor Coordination 
In addition to regular, ongoing engagement with the AOTR, the ADVANCE team met with 
the AOTR at Pact Nigeria’s office on June 1. Issues discussed included feedback on the FY 
09 first quarter report, progress being made on the implementation of the recommendations of 
the financial review follow up visit, a proposed cost extension of ADVANCE, legislative 
advocacy, the REACH project, the Chevron/ Public Private Collaborations for Development 
(PPCD) project, and potential collaboration with the National Orientation Agency (NOA). At 
that meeting, it was  agreed that any proposed programming in electoral reform under 
legislative advocacy should be de-emphasized since other USAID IPs are also carrying out 
program activities in that area. Instead, it was agreed that more emphasis should be given to 
the Freedom of Information bill in order to broaden the constituency who support it beyond 
what is perceived to be primarily journalists. 

Registration 
As a further step in pursuance of the registration process of Pact Nigeria with the National 
Planning Commission, Pact Nigeria held another follow up meeting with the Commission on 
May 27, 2009. During the meeting the Pact team made a presentation about Pact Nigeria’s 
current and proposed programming in Nigeria, the organizational structure, current staffing, 
and budget among others as required by the Commission. It is expected that the registration 
process will be completed sooner than later, given that Pact Nigeria has met all the 
requirements. 
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Regional/HQ Support 
Pact Headquarters and the Regional Office in Nairobi continued their usual support to Pact 
Nigeria through information sharing and advice on issues that have enhanced the 
management of the ADVANCE program. In addition, Pact Headquarters sponsored the Pact 
global Democracy and Governance (DG) Community of Practice meeting, the Monitoring, 
Evaluation, Reporting and Learning (MERL) Community of Practice meeting, and the Local 
Governance Barometer (LGB) training, all of which Pact Nigeria staff participated in at Pact 
HQ expense. All the events were held in Addis Ababa, Ethiopia in June. The DG meeting 
was attended by the Pact Nigeria Country Representative. The MERL meeting was attended 
by Pact Nigeria Program Coordinator for Anti-corruption Advocacy and the Pact Nigeria 
MERL Officer. The Program Coordinator and Country Rep  also participated in the LGB 
training. 

General Portfolio Management  
The ADVANCE subgrant portfolio as of this quarter increased to 45 subprojects (up from 40 
reported in the last quarter) for the life of the award, and the cumulative number of CSO 
partners increased to 29 (up from 28 reported in the previous quarter) with the addition of 
IMC. The only ongoing subgrant as of the beginning of this quarter was the subproject of 
ActionAid but this later increased to six subprojects with the award of five new subgrants to 
CISLAC, Aids Alliance Nigeria, CIRDDOC, IMC and JDPC.  

Subgrant Finances 
During this reporting period, Pact Nigeria completed reconciliations with an increased 
number of partner CSOs whose projects are completed, and successfully closed out the 
completed projects of MULAC (first project) and ACE (first project). This allowed Pact to 
de-obligate the sum of $12, 232.6 from these closed-out projects, which brings the 
cumulative to  $112, 287.05 ( up from  $100, 054.45  reported in the last quarter). Pact staff 
were also able to track and report additional cost share of $36,461.19, which brings the 
cumulative to $378, 447.79 (up from $341, 986.6 reported in the last quarter of FY 08), 
which is 89.88% of the required cost share ($421,052) for the life of the program. 
 
During this reporting period, an additional sum of $16,352.9 was disbursed to some of the 
existing partners (FOMWAN, CISLAC, and ZCC) all of whom had completed projects that 
are being closed out. In addition, the sum of $13,830.82 was advanced to CISLAC to 
commence the implementation of its new project, bringing the cumulative of 
disbursements/advances so far made for all subgrants as of the end of this quarter to $2,164, 
733.82 (up from $2,134,550.10 in the previous quarter and excluding consultancies/in-kind 
subgrants). Of that amount, the subgrantees have expended and retired/liquidated a total of 
$1, 993,175.89 to date (up from the $1,924, 643.53 reported in the previous quarter, and 
excluding consultancies/in-kind subgrants). Also this quarter, the cumulative expenditures 
incurred on consultancies/in-kind subgrants still remain at $458, 994.68 because there was no 
additional expenditure incurred. Together, the cumulative grand total of expenditures at the 
end of this quarter, based on retirements/liquidations of subgrants including expenses from 
in-kind support and consultancies stands at  $2,452,170.57 (up from the $2,383,628.21 in the 
last quarter). Table 1 below provides a summary of current subgrant recipients (including 
those receiving in-kind support) along with each subgrantee’s obligated amount, 
advances/disbursements, expenditures and balances as well as the status of their projects as of 
the end of this quarter, June 30, 2009. 
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Subgrant Summary Table 

 Obligated 
Amount 

  $  Advances  Balance on 
Obligated Amt 

 Expenditures  Balance 
Due(Grantee)/Pa

ct 

1
PWYP 30-Mar-06 5/31/2007 Publish What You Pay Campaign in Nigeria Awareness and advocacy around the NEITI and ongoing oil industry

audit process
        140,051.18         140,051.18                        -           140,051.18                    0.00 Terminated

2
MRA 30-Mar-06 7/31/2007 Advocacy on Freedom of Information Bill Freedom of Information Bill (Legislative /Executive advocacy for the final

stages of passage/implementation planning
        120,605.53         120,605.53                        -           120,605.53                   (0.00) Closed

3

IPC 30-Mar-06 1/31/2008 Media Strengthening for Reporting on
Corruption and Policy Reform

Media audit and capacity building for increased effectiveness of CSOs
in using the media for awareness on anti-corruption, trafficking, &
budget monitoring  

        100,393.82         100,393.82                        -           100,393.82                   (0.00) Closed

4

WOTCLEF 30-Mar-06 6/30/2007 Public Awareness and Advocacy on
Trafficking in Women and Children (Kano,
Osun and Cross River States)

Increased awareness, public support and advocacy for more effective
policies and enforcement of anti-trafficking laws.

          85,065.49           85,065.49                        -             85,065.49                    0.00 Closed

5

CISLAC 20-Sep-06 9/30/2007 Strengthening Civil Society Engagement of the 
Legislative Process through Targeted Policies

Legislative Advocacy & Tracking of Targeted Bills at NASS         157,419.48         157,419.48                    0.00         157,419.47                    0.00 Closed

6
Action Aid Int’l
Nig

15-Aug-06 2/22/2010 CSO Budget Monitoring & Tracking National & Focal State         826,142.42         627,435.08         198,707.34         610,914.51           16,520.57 On-going

7

JDPC/ACE 1-Nov-06 12/31/2006 Voter Registration Monitoring in 15 states
across all the 6 Geo-Political Zones of Nigeria

Voter Registration and Oversight of INEC           57,729.19           57,729.19                        -             57,729.19                        -   Closed

8

CITAD 9-Feb-07 5/30/2007 Voter Education Program Civic Education (Elections) including training of CBOs on voter
education; distribution of voter education materials; voter education
advocacy visits to traditional rulers and religious leaders; and conduct of
voter education forums at grassroots level in 15 Local Government Areas
(LGAs) of Kano, Jigawa and Bauchi States in the northern part of
Nigeria  

          27,789.91           27,789.91                        -             27,789.91                        -   Closed

9

MULAC 1-Feb-07 4/30/2007 Right to Vote Civic Education (Elections) including public awareness lectures for
Islamiyya & Conventional schools; Seminar for Imams & Muslim clerics
plus public enlightenment & education on the right to vote in 5 States
(Kaduna, Kano, Katsina, Sokoto and Niger) in the Northern part of
Nigeria

          18,573.21           18,573.21                        -             18,573.21                        -   Closed

10

ACE 1-Mar-07 11/30/2007 INEC Oversight and Stakeholder Advocacy.
However, project scope increased to include
National Peoples’ Tribunal on 2007 Elections

Civic Education (Elections) including tracking & reporting of election s
activities in some national dailies; advocacy visits to some stakeholders;
conduct of town hall meetings with road transport unions & okada riders
associations; & production & airing radio jingles in North Central zone of
Nigeria

        116,001.95         116,001.95                        -           116,001.95                        -   Closed

11

FOMWAN 8-Mar-07 4/30/2007 Voter Sensitization for Increased Participation
& Protection of Mandate at Mosques,
Churches, & Market Arenas

Civic Education (Elections) including advocacy visits to state media;
road shows on voter education; and radio dialogues in 5 Targeted
States (Kogi, Nassarawa, Kano, Niger and Kwara) in the northern part of
Nigeria 

          62,192.76           62,192.76                        -             62,192.76                        -   Closed

12

ZCC 27-Mar-07 7/31/2007 Engaging the Processes of EFCC Amendment
Act in Nigeria

Citizen Participation and Oversight including National summit on the
passage of EFCC amendment Act; advocacy visits to chairman of
Good Governance group in the House of Representatives & to the
House ad-hoc committee; and press conference.

          28,305.88           28,305.88                        -             28,305.88                        -   Closed

13

AAN 1-May-07 9/30/2008 Strengthening Capacity of CSOs in HIV Budget
Tracking & Improving Transparency in
Resource Allocation for Effective Service
Delivery in the Prevention & Treatment of HIV
in Lagos State

Civic Participation and Oversight- HIV/AIDS Budget Tracking & Oversight           49,880.06           46,192.22             3,687.84           48,320.82            (2,128.60) Completed

Standard Grants

Recipient Start Date Project Title FocusEnd Sate

  Advances to Date ($)  Expenditures on Advances to Date 
($) 

Project Status

Advances/Disbursements, Actual Expenditures and Project Status
TABLE 1:  Summary of Status of ADVANCE Sub-grants and Consultancy (Advances and Actual Expenditures including Balance) as at End of Quarter 3 FY 09 (April to June 2009)
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14
CIRDDOC 1-May-07 9/30/2008 Enabling CSOs to Monitor Government

Spending on Education in Rivers State
Civic Participation and Oversight- Primary Education Budget Tracking &
Oversight

          49,326.17           37,224.59           12,101.58           36,632.96                591.63 Completed

15

JDPC, Ijebu-Ode 1-May-07 9/30/2008 Enhancing CS Capacity to Engage the Public
Budget Process through the Drawing of
Shadow Budgets in Lagos State

Civic Participation and Oversight- Education & Agriculture Budget
Tracking & Oversight

          49,994.57           37,732.20           12,262.37           44,676.72            (6,944.52) Completed

16

CiSHAN 1-May-07 8/30/2008 Enhancing Capacity of CSOs in HIV/AIDS
Budget Tracking & Monitoring of Allocation of
Resource & expenditures for attaining MDG in
HIV/AIDS in Kano  & Rivers States

Civic Participation and Oversight- HIV/AIDS Budget Tracking & Oversight           49,946.27           40,063.20             9,883.07           44,961.23            (4,898.03) Completed

17

ERA 19-Sep-07 8/12/2008 Local Empowerment and good governance
in Edo/Delta states, South south Zone of
Nigeria

Conduct of Survey Research on NEITI process & practice including its
Act, publication (e-copy) and dissemination of report; conduct of
environmental parliament on NEITI; and advocacy campaign on
expanding the mandate of NEITI.

          35,433.07           35,025.72                407.35           36,401.72            (1,376.00) Closed

18

CASS 19-Sep-07 9/18/2008 Oil revenue transparency and civic oversight
of the NEITI process in Rivers/Bayelsa states, as
well as national perception survey in some
targeted states in the remaining 5 geopolitical
zones in Nigeria.

Desk research on effectiveness of NEITI at State and LGA level; FGD in
each state; conduct of 3 capacity building / dissemination workshops
for CSOs; and conduct of enlightenment Forums at grassroots level by
trained CSOs; Conduct National Perception Survey on NEITI; and provide
leadership role to other partners on State Perception Surveys.

          86,526.69           86,526.69                        -             86,526.69                        -   Completed

19

ABGREMO 19-Sep-07 5/31/2008 Legislative Advocacy & Capacity Building for
CSOs on oil revenue transparency in Akwa
Ibom and Cross river state

Legislative Advocacy and Capacity Building for Civil Society
Organizations on Oil Revenue Transparency in Akwa Ibom, and Cross
River States of Nigeria.  

          35,140.61           35,140.61                        -             35,140.61                        -   Closed

20

WANGONeT 19-Sep-07 2/29/2009 Capacity Building for CSOs on oil Revenue
Transparency and Civic oversight of the NEITI
process in Nigeria

Conduct of Training on Extractive Revenues Transparency and Oil Sector
Audit to address the identified gaps by CPPC.

          27,136.22           23,637.79             3,498.43           17,604.57             6,033.22 Completed

21

ZCC 1-Feb-08 3/31/2009 Production of citzens guide to information and
process of NEITI as well as engaging
government of Nigeria on NEITI audit report

produce a Citizen’s Guide to Information & Processes of the NEITI, 
carryout Legislative/Policy Advocacy on NEITI Audit Process and hold a 
stakeholder review & dissemination of audit report

          48,096.58           41,184.38             6,912.20           41,184.38                        -   Completed

22
MULAC 24-Jan-08 4/18/2008 Promoting Muslim Participation in Electoral

reform process in Nigeria
Engagement with electoral refom committee             9,751.07             9,751.07                        -               9,751.07                        -   Closed

23 ACE

14-May-08 7/30/2008

Consultation on the Electoral Reform

Support Performing Musicians Association of Nigeria and the Association
of Professional Bodies in Nigeria to provide input to the ERC

          30,787.67           29,367.52             1,420.15           29,196.42                171.10 Completed

24 NBA
15-May-08 10/31/2008

Consultation on the Electoral Reform
Holding a roundtable with members on electoral reforms and drafting of
mentioned policy documents.

          29,952.91           29,388.89                564.02           27,498.29             1,890.60 Completed

25 CPPC

26-Jun-08 12/30/2008 Empowerment of CSOs in Analysing the NEITI
Audit and Processes

Assessment of the capacity of CSO/NGOs currently engaged in, or are
interested in audit process and NEITI/Oil Revenue budget performance
monitoring and evaluation for WANGONET to use and train CSOs; and
development and production of a reference manual on NEITI auditing;
Analysis of the NEITI Audited reports and Producing reports for
Policy/Legislative Advocacy by ZCC.

          39,354.00           36,142.28             3,211.72           31,960.89             4,181.39 Completed

26 CISLAC

26-Jun-08 11/30/2008 Civil Society Engagement of Government on
Oil Revenue Transparency and Civic Oversight
of the NEITI Process 

Provision of regular technical support on NEITI Act Implementation to 
NASS Legislators and their support staff, through relevant Committees & 
Stakeholder review meeting on NEITI Act.

          25,915.00           25,758.18                156.82           25,758.18                        -   Closed

27 FOMWAN
27-Jun-08 9/30/2008

Consultation on the Electoral Reform
Stakeholder consultation on electoral reform to develop memoranda 
and submit to the ERC

            9,538.00             9,478.29                  59.71             9,478.29                        -   Completed

29 CISLAC 19-Jun-09 30-Nov-09

Engaging the legislature and NEITI 
Secretariate to deepen NEITI Act 
implementation Enhance Effective implementation of the NEITI Act in Nigeria  $          29,965.00 

          13,830.82 On going

30 AAN 1-Jul-09 31-Dec-09

health and HIV budget to improve 
transperancy in resource allocation for the 
effective service delivery in the prevention 
and treatment of HIV in Lagos state

To increase participation of non stateactors in the budget process in 
Lagos state  $          23,448.28 

On going

31 CIRRDOC 1-Jul-09 31-Dec-09
Enabling CSO's to monitor governament 
spending on Education in Rivers state

To consolidate on the achivevments of the previous project towards 
increasing access to eductaion budget in Rivers state  $          24,138.00 

On going

32 JDPC 9-Jun-09 31-Dec-09

Making Public Budget work for the Masses 
Through CSO engagement of the Agricultural 
and Education Budgetary provisions in Lagos 
state

Strenghten capapcity of CSO for effective involvement in the budget 
process as a way of promoting good governance and public service 
delivery  $          23,063.45 

On going

Total      2,417,664.44      2,078,007.93         252,872.60      2,050,135.74           14,041.36  
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Recepient Start Date End Date Project Title Amount 
estimated for In-
Kind

Final Grant Value Amount Due for 
De-obligation

Status

1
CISLAC, ZCC and AAIN
(in-kind)

Various prior to awards March 1, 2007 Legislative advocacy  on the Fiscal 
Responsibility Bill; 

        305,235.77              305,235.77                            -    Closed 

2
JONAPWD January 23, 2008 February 29, 2008 Mainstreaming Disability Concern in 

Electoral Reforms
            9,198.64                  9,198.64                            -    Completed 

3
JONAPWD March 1, 2008 March 31, 2008 Disabled Engaging the Politicians &

INEC  for 2007 Elections
          20,118.28                20,118.28                            -    Completed 

4 PPDC April 10, 2008 June 30, 2008 PPDC Procurement Watch program           14,825.05                14,825.05                            -    Completed 
5 PWYP December 10, 2008 December 31, 2008 Annual General Meeting: PWYP           13,090.77                13,090.77                            -    Completed 
6 IMC June 10, 2009 November 30, 2009 Capacity Building for IMC           26,295.00  -  -  On-going 

Total         388,763.51              362,468.51                            -   

In-Kind Sub-grants

 
 

SN Recepient Start Date End Date Project Title Amount 
estimated for 
In-Kind

Final Grant 
Value

Amount Due 
for De-
obligation

Status

1
ZCC November 6, 2006 December 8, 2006 National Stick to the Issues

Launch
                 2,312.50                2,312.50                           -    Closed 

2
ZCC February 8, 2007 April 30, 2007 Regional Stick to the Issues

Launch 
               62,045.16              62,045.16                           -    Closed 

3

ICTN March 20, 2007 April 11, 2007 Democratic Right to Vote
Credible Candidates into
political positions

               18,410.55              18,410.55                           -    Closed 

4

CP March 19, 2007 April 15, 2007 Improving Citizen’s
Participation in the 2007
Elections

               16,122.85              16,122.85                           -    Complete 

5

CDD March 19, 2007 May 31, 2007 Policy dialogue on
institutionalizing mechanisms
to address violence against
women in public life

               13,847.44              13,847.44                           -    Complete 

6

CDA March 19, 2007 June 30, 2007 Facilitating A Mainstream
Youth Agenda In The 2007
Electoral Process

               14,167.70              14,167.70                           -    Complete 

7
YPI March 26, 2007 April 30, 2007 Nigeria Youth Colloquium on

2007 Elections
               18,284.87              18,284.87                           -    Complete 

Total              145,191.07            145,191.07                           -   

Consultantcies
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B. Programmatic Results 
 
The ADVANCE program has three primary objectives: 

 
During the reporting period, significant progress was made under each of the key ADVANCE 
program objectives. Programmatic results are thus elaborated below. 

Objective 1:  Strengthened civil society organization (CSO) capacity 
for effective program and financial management 
 
Pact/ADVANCE continued to provide technical assistance to all partners, some of which had 
on-going projects this quarter. The partners were assisted through interventions consisting of 
project proposal refinement and mentoring of existing partner CSOs on program 
implementation and management, monitoring and evaluation, monthly financial reporting, 
and quarterly program reporting. 
 
In contributing to the achievement of the above objective, Pact/ADVANCE carried out a 
number of activities in this quarter namely: 

1. Mentoring and follow up of subgrantees 
2. Capacity assessments 
3. Capacity building and mentoring, targeted especially this quarter at the Interfaith 

Mediation Center  
4. Finance and Admin Training 
5. Resource Mobilization Training Workshop for ADVANCE partners 

Organizational Capacity Assessment of New Nigeria Foundation (NNF) 
In this quarter, The Pact Nigeria Deputy Country Representative/Program Coordinator for 
Capacity Assessment jointly with NNF’s representative carried out the organizational 
capacity assessment of NNF, using its participatory Organizational Capacity Assessment tool. 
This was an initial activity in anticipation of a more robust future partnership with Chevron-
funded NGO partners under its PPCD project.  The effort served several objectives, as it 
provided information on NNF capacity for future interventions, was in itself a capacity 
building effort, and helped NNF to better understand a tool they will likely use in the future. 
 
The assessment, which was held on April 14 and 15, 2009 at NNF’s office, was very 
participatory and successful. The involved representatives comprised both program and 
Administrative/Finance staff, namely: the Managing Director - MD/ CEO (Professor 
Obafemi Ajibola), three Senior Program Officers (Chikodi Chiedo, Oluwatosin Oni, Tope 

Objective ONE:  Strengthened civil society organization (CSO) capacity for effective 
program and financial management 
 
Objective TWO: Increased CSO capacity for effective advocacy for key policy reforms 
and civic participation, including in electoral processes 
 
Objective THREE:  Strengthened public-private (CSO) partnerships to fight corruption 
through public oversight agencies and initiatives
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Aremu), a Program Officer (Patience Ogwara), an Assistant Program Officer (Ganiat Tijani), 
a Finance Officer (Remi Thomas), and a Senior Finance/Admin Officer (Abisola Aileru).  
 
During the 2-day assessment, the tool’s participatory approach was used including 
presentation and discussions on the key capacity areas of an effective organization (including 
key elements under each), namely;  

• Vision, mission & objectives (VMO),  
• Governance (G),  
• Operations & management systems (OMS),  
• Human resources management (HRM),  
• Financial resources (FR),  
• Program planning & management (PPM),  
• Collaboration & relationship (CR); and  
• Sustainability (S)  

 
The facilitator explained the assessment tools and the scoring procedure, which generated 
lively discussions among the participants and a shared understanding. This was followed by 
actual scoring of each capacity area by both the facilitator and the participants (NNF’s 
representatives), during which necessary documents of NNF were requested, sighted and 
reviewed by the facilitator and necessary counsel provided to NNF for improvement where 
necessary.   
 
After, the assessment, it was jointly agreed upon that in view of time constraint, the facilitator 
should go ahead to analyze the scores later and produce a draft report to be shared with NNF. 
This has been done, and a draft report produced and shared with NNF, USAID ADVANCE 
AOTR and Chevron. Another meeting was scheduled to review the draft report for 
completeness/appropriateness, prioritizing of the key issues, possible interventions to address 
the prioritized issues and ways forward. As of this report, the draft report has been discussed 
with NNF and capacity building interventions have been mapped out to address the identified 
capacity issues, while consultations are underway to fashion a realistic timeline for 
implementation.  
 
Based on the result of the assessment, the average scores by both the facilitator and NNF’s 
representatives for each capacity area as well as the overall capacity index are as reflected in 
the table below.  
 
Scores by Facilitator and NNF’s Representatives on NNF’s Organizational Capacity Assessment 

Team’s Scores Capacity Areas 
(VMO) G OMS HRM FR PPM  CR S 

Average score by NNF 
Staff/representatives 

3.8 3.6 3.9 3.7 3.6 3.4 3.8 3.6 

Capacity Index 3.7 out of a maximum of 4, which means that NNF’s 
organizational capacity is better than expected 

Average score by Pact Facilitator (Ahmed 
Mohammed) 

3 3.4 3.8 3.4 3.6 3.1 3.7 3.2 

Capacity Index 3. 4 out of a maximum of 4, which means that NNF’s 
organizational capacity is better than expected. This 
notwithstanding, a few improvements are still required which are 
detailed in the next table. 
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From the above table, NNF scored above 3 points in each of the capacity areas scored by both 
NNF’s representatives and the facilitator. The overall organizational capacity index of NNF 
recorded by NNF’s representatives is 3.7 out of a maximum of 4, which means that NNF’s 
organizational capacity is better than expected. The facilitator also had a similar index with 
his overall organizational capacity index for NNF at 3.4, which falls within the same range of 
interpretation – better than expected. Indeed, this is the highest capacity that has ever been 
recorded for a single CSO among all the partner CSOs of the ADVANCE program since 
inception. This might be because NNF was fully funded (and has maintained judicious use of 
the funds) right from its establishment through an initial grant from the United Nations 
Foundation (UNF) and the United Nations Development Program (UNDP).   Nevertheless, all 
organizations can use improvement and a number of important capacity areas were identified 
by the participants as areas in which they would like to receive capacity building support. 

The Interfaith Mediation Centre  
The Interfaith Mediation Centre in this quarter occupied center stage in capacity building for 
Pact Nigeria. Almost all Pact staff were involved in one capacity building intervention or 
another with IMC. The interventions ranged from mentoring on the proposal writing process 
to recruitment of staff. 
 
As part of the capacity building efforts for IMC, this quarter Pact worked closely with the 
staff, volunteers and management of the Centre to put together a proposal. The process was 
initiated at one of the previous meetings held between IMC and Pact, at the time the staff and 
volunteers brainstormed around the possible interventions that they could embark on in line 
with their vision and mission. IMC was first of all asked to write a proposal responding to the 
call that Pact had put out for its partner organizations bearing in mind all the issues that 
emerged from the brainstorming sessions as well as the capacity gaps identified during the 
assessment. A lot of coaching and mentoring was provided for IMC on the art of crafting a 
good proposal.  The outcome were several ideas and activities which the proposal writing 
process pulled together, analyzed, prioritized, and put into a cost work plan for the next year. 
Finally the two Executive co-directors were invited to Pact office where they worked with the 
Pact team to fine-tune the proposal.  
 
The final award issued at the end of the process will enable the Centre directly handle some 
of the planned capacity building interventions including recruitment of relevant staff, and 
procurement and installation of basic office equipment and furniture. It will run from June to 
November, 2009. The specific expected results of this award are:    

• relevant full-time staff members recruited; 
• relevant office equipment and furniture purchased and installed for effective service 

delivery; 
•  newly recruited staff acquire relevant expertise to effectively carry out job 

responsibilities; 
• capacity of IMC as an institution enhanced to fundraise and sustain its project 

activities  
 
Once the award was signed, Pact staff traveled to Kaduna to help set-up the procurement 
system for IMC in a transparent and accountable way. Assistance was them provided 
procuring all the office furniture and equipment to be purchased under the subgrant.  Pact 
staff helped to review all quotes and review all documentation, and then paid for the 
equipment directly as part of the in-kind subgrant. 
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In addition, IMC (with mentoring, coaching and oversight from Pact) recruited an Admin and 
Finance Officer, Program Manager and Communications Officer to serve as core staff and 
provide a solid institutional base. The process relied heavily on the four directors as they 
crafted and developed the job descriptions for each position.  These were shared with Pact, 
which made its input and upon approval, the advertisement was sent out for applications. The 
directors monitored and collated all applications and on the day for screening and selection, 
Pact was present to coach and provide support. Selected candidates were invited for 
interviews with a panel made up of two representatives from the Board of Directors, IMC co-
executive directors and the four directors, Pact Capacity Building Officer, Admin Officer and 
Finance Officer. For each position the appropriate persons sat in the panel consisting of four 
panelists (one Executive Director, one Director, one Board member and one Pact staff). The 
interviews were very transparent and rigorous, and produced the desired result – the 
successful hiring of skilled permanent staff. 

Resource Mobilization Training Workshop 
Based on the results of the analysis of the organizational capacity assessments carried out by 
Pact Nigeria of its CSO partners, inputs from the FY 08 stakeholders’ review workshop, 
recommendations from past workshops, and the mid-term evaluation of the ADVANCE 
program coupled with its overall capacity building strategy, the need to enhance the capacity 
of its partner CSOs in resource mobilization became very compelling. To address this, Pact 
Nigeria held a three-day Resource Mobilization Training workshop, aimed at sharing and 
enhancing the knowledge and skills of participants in resource mobilization. It was a 
participatory workshop that created an opportunity for partners to reflect and share 
experience on what they had been doing and explore new ways of improving and updating 
their resource mobilization skills. The objectives of the training were to: 

• Share knowledge on the concepts of resource mobilization and sustainability of civil 
society organizations; 

• Discuss resource mobilization experiences and challenges of CSOs;  
• Share and discuss tools that CSOs can use to mobilize resources and develop 

strategies for improving resource mobilization;  
• Develop draft resource mobilization plans for their respective organizations. 

 
In attendance were a total of 31 participants (males: 21, females: 10), representing 28 
organizations. Out of the 28 organizations, 26 were Pact ADVANCE core partners who were 
invited, while two were other organizations who expressed interest in the knowledge being 
shared. The methodologies for the component parts varied depending on the task but 
remained consistent with the overall objective. Methodology in every instance was guided by 
participation in presentations, brainstorming, plenary discussions, experience sharing, 
questions/answers and lots of group work, in addition to strong reliance on appreciative 
inquiry (A.I) during the workshop.  
 
The training had a total of 13 sessions, each building upon the knowledge gained from the 
previous. In order to harmonize the participants’ understanding of what resource mobilization 
is, the introductory part employed brainstorming in a plenary as a methodology, culminating 
in a short power point presentation that emphasized the need for every organization to have a 
strategic plan. This session linked what resource mobilization is and some of the great ideas 
that were identified by the participants as they introduced themselves, as well as dealt with 
the difference between fund raising and resource mobilization. Discussion of the resource 
mobilization cycle/process naturally followed, in order to develop a conceptual understanding 
of the framework. 
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As a critical part of the resource mobilization cycle, the challenges among CSO partners in 
Nigeria were highlighted, each partner getting an opportunity to discuss experiences from 
their own context. From this point the training concentrated on an in-depth exploration of the 
various steps of the resource mobilization cycle/process, using different methodologies to 
highlight what happens at each step as follows: 

• In groups, participants reviewed the current resource situations in their organizations  
• In groups, participants identified the current organizational gaps individually based on 

their strategic plans.  
• In order to create a resource providers map and discuss how to research resource 

providers, participants brainstormed around possible providers that would be 
interested in investing in each area.  

• In an analysis of different resource mobilization mechanisms, participants noted that 
the most common was through proposal writing and that there exists a need for 
adequate capacity in this area.  

• Using ADVANCE experience over the years, the facilitator took the group on a short 
presentation on solicited proposals and how to respond to calls for proposal. It was an 
interactive session as participants asked a lot of questions, with most discussions 
around them getting a better understanding of why some of the proposals that they 
had sent in did not make it. 

• Participants practiced matching organizational resource gaps with potential funding 
sources as identified in the previous session.  

 
To further demonstrate, as well as respond to some of the questions raised in the course of the 
training around where, when and how to source for resources, the group was taken through a 
step by step session on how USAID and its funding opportunities. There were a lot of 
questions, answers and discussions as this session in a way that provided a practical example 
of all that had been discussed in the days before. Corporate Community Engagement was also 
introduced as a strong resource mobilization mechanism, which CSOs have not yet found 
how to effectively utilize. 
 
In groups, participants completed resource mobilization plans working on hypothetical 
scenarios. At the end of which they were given fresh worksheets to develop their own 
organizational resource mobilization plans. A good number of them successfully produced 
drafts, which required inputs from their respective organizations to complete. Pact will be 
following up on this process into the next quarter. 
 
The training ended with a discussion on resource mobilization challenges and stewardship in 
organizations. An analysis of the evaluation forms shows that the participants felt the training 
was useful and they had gained knowledge, which they demonstrated by initiating the 
development of their individual draft organizational resource mobilization plans.  

Finance and Administration Training 
Pact’s annual Finance and Admin training took place form the 12th to the 14th of May 2009 
in Kaduna for 15 participants who received or were likely to receive funding from Pact this 
fiscal year.  For some participants, this was their first introduction to these concepts, but for 
others it severed as a refresher and was especially focused on common issues and frequent 
questions that have come up during the financial reporting process.  As in past trainings, Pact 
covered cost principles – reiterating and explaining how all costs had to allowable, allocable 
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and reasonable, and elucidating which costs were ineligible, unallowable, or requiring of 
prior approval.  The workshop also covered minimum standards to be used on systems for 
financial management, property management, recordkeeping, and procurement systems. 
Other topics included budget formulation and tracking, cost share rules and requirements, 
financial reporting forms, and branding/marking.   
 
The training also advanced the understanding of existing partner on these issues and 
encouraged them to teach less experienced partners by introducing additional interactive 
sessions and group work to the curriculum.  As a form of capacity building, some of the more 
advanced subgrantees even facilitated a number of sessions.  In addition, new topics for this 
round of the training included navigation and understanding of the subgrant document, the 
proper accounting of administrative costs as direct costs, and a more detailed session on 
timesheets than in previous trainings.  
 

Objective 2:  Increased CSO capacity for effective advocacy for key 
policy reforms and civic participation 

 
This objective includes information on progress this quarter in regards to Pact and partner 
activities around legislative advocacy and budget advocacy. 
 

Advocacy Capacity Assessment of New Nigeria Foundation (NNF), Lagos 
In this quarter, The Pact Nigeria Deputy Country Representative/Program Coordinator for 
Capacity Assessment jointly with NNF’s representative carried out the organizational 
advocacy assessment of NNF using Pact’s standard advocacy assessment tool.  
 
The assessment, which was held on April 14, 2009 was similar in its participatory approach 
to the organizational capacity assessment described above, but concentrated on the following 
advocacy capacity areas: 

• Issue (being advocated for) is Timely and Significant (ITS);  
• CSO Collects Information and Inputs about the Issue (CCIII);  
• CSO Formulates a Viable Policy Position on the Issue (CFVPPI);  
• CSO Obtains &/or Allocates Resources (especially time & money) for Advocacy on 

the Issue (COAR);  
• CSO Builds Coalitions and Networks to Obtain Cooperative efforts for joint action 

on the Issue (CBCN);  
• CSO Takes Actions to Influence Policy or other aspect of the Issues (CTAIP); and  
• CSO Takes Follow up Actions, after a policy decision is made to foster 

implementation and / or to maintain public interest (CTFA). 
 
Based on the result of the assessment, the average scores by both the facilitator and NNF’s 
representatives for each capacity area are as reflected in the table below.  
 
Scores by Facilitator and NNF’s Representatives on NNF’s Advocacy Capacity Assessment 

Team’s Scores Capacity Areas 
ITS CCIII CFVPPI COAR CBCN CTAIP CTFA 

Average score by NNF 
Staff/representatives 

3.1 3.0 2.7 3.6 3.1 N/A N/A 
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Capacity Index N/A since not all the capacity areas were covered 
Average score by Pact 
Facilitator (Ahmed Mohammed) 

3.0 2.6 2.2 3.0 3.0 N/A N/A 

Capacity Index N/A since not all the capacity areas were covered 
 
From the above table, NNF’s present advocacy work does not cover all the seven capacity 
areas of advocacy process. Equally, for some of the capacity areas that its advocacy work 
covers (such as CCIII and CFVPPI), not much has been accomplished in terms of coverage of 
the sub elements of the capacity areas.  
 
It should be noted that the overall advocacy capacity index could not be established because 
NNF’s advocacy work is yet to cover all the required advocacy capacity areas. The overall 
result however indicates that NNF though has relative capacity in some capacity areas such as 
ITS, COAR and CBCN, it needs capacity building in all or most of the capacity areas for 
more effective advocacy work.  Both so that it can perform advocacy functions itself, but also 
so that it can train others in those functions, as well.   

Civil Society Participation in Budgetary Processes 

ActionAid 
This quarter, ActionAid conducted a 3-sector Civil Society/Government Forum on Education, 
Health and Womens’ Right was held in collaboration with Office of the Senior Special 
Assistant to the President on Millienium Development Goals (OSSAP-MDGs) and the 
Budget Office of the Federation (BOF) at the Protea Hotel, Abuja on June 16, 2009. The 
forum had a total of 74 participants of which 47 were males and 27 were females, drawn from 
the Civil Society, Ministries, Departments and Agencices, the academia and the National 
Assembly as well as Media organizations. 
 
The forum was aimed at discussing and documenting the journey so far in the implementation 
of the 2006 to 2008 Federal budgets towards attaining the MDGs in key social sectors as well 
as making recommendations on way forward. The 1-day forum witnessed paper presentations 
from different ministries (with special focus on the ministries of Education, Agriculture and 
Water Resources, as well as the Ministry of Women Affairs) on the implementation of their 
various budgets as financed from the Debt Relief Gains (DRGs) for the MDGs. 
 
The forum served as a means of building CSO- Ggovernment partnerships for responsive 
budgeting towards realization of the MDGs in Nigeria. It also helped to inform CSOs on the 
implementation of the Federal Budgets especially towards meeting some specific MDGs. 
Following the presentation made by the representative from Agriculture and Water resources 
ministry, gender mainstreaming and the lack of material benefit to small-scale farmers 
received special attention and discussion.   
 
Of particular note is the discussion that arose regarding fertilizer distribution.  The CSOs and 
the Ministry passionately discussed the issue at the meeting, with the CSOs demanding that 
the Ministry do a better job of making information available on their activities in this regard.  
In response to the pressure brought to bear by the CSOs, the Ministry agreed that it would 
perform better on releasing information on its distribution activities, and less than two weeks 
later, a detailed fertilizer distribution list was published in ThisDay newspaper on June 24, 
2009. 
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The forum also successfully: 
• Provided an open door platform to showcase best practices programming for 

continuous effectiveness of the budget 
• Served as a avenue to foster civil society and government discussion towards 

realization of the MDGs in key social sectors 
• Highlighted the programmatic journey so far towards the MDGs 

 
Also this quarter, the Budget Office of the Federation, from June 29 to July 1, 2009 held the 
Medium Term Sector Strategy (MTSS) session. The purpose of the process was to analyze 
and review past project-financing in Nigeria, formulate a three-year budget based on lessons 
learned, and identify next steps for the Federal Budget for years 2010 to 2013. ActionAid 
coordinated Civil Society participation in the process. Participants were drawn from the 
Ministries, Departments and Agencies (MDAs), Civil Society organizations, the Media and 
key sector representatives from the National Assembly.  ActionAid’s participation allowed it 
to: 

• To learn more about operations of the various MDAs and organs of government. 
• To make input into the prioritization of projects and programs for the Works and 

Housing Sector. 
• To meet with and get to know better, high level officials of the ministries, thereby 

creating opportunities for further collaborations. 
• Identify the priorities of the Federal Government in the various sectors. 
• Advocate for a more people-centered prioritization of projects by participants in the 

sectors. 
 
Another major activity that took place this quarter was civil society budget summit held in 
collaboration with EU-SRIP, Friedrich Ebert Stiftung and Water Aid.  The two-day workshop 
focused on Participatory Budgeting for Development and was held on June 18-19, 2009. Pact 
Nigeria directly provided technical support to the process in the planning, design and 
implementation of the workshop, while ActionAid ADVANCE supported some of its 
partners to participate in the event.  Participants were drawn from partners of Pact 
ADVANCE, EU-SRIP, FES, WaterAid, Mac Arthur Foundation, the Open Society Initiative 
for West Africa (OSIWA), the State Accountability and Voice Initiative (SAVI), ActionAid 
and various local partners with represntatives from Government agencies, the National 
Orientation Agency (NOA), the NEITI and the National Planning Commission as well as 
other CSOs doing budget work. About 120 organizations nationwide attended the event. 
 
The idea to hold this workshop was conceived in response to the poor performance of the 
budget at all administrative levels of governance in Nigeria. The partners sought to provide a 
forum for stakeholders to identify the bottlenecks in budget implementation and to identify 
windows of opportunity through which CSOs can target their interventions and promote 
usefulness of the budget to citizens. The objectives were to: 

• Map stakeholders doing budget work according to area of interest and expertise so as 
to facilitate and improve donor coordination, and 

• Review existing budget work in Nigeria with a view to identifying gaps, suggesting 
areas of improvement as well as how to take budget work to the next level.  

• Strengthen partners’ capabilities in budget advocacy work in Nigeria, as well as 
strengthening their ability in engaging government Ministries and Legislatures at all 
levels. 
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The process started with the design of two different questionnaire types that were sent out to 
a broad range of budget stakeholders all over the country, one for CSOs and the other for 
donors. Analysis of the questionnaire responses provided a frame representative of the 
country and mapped participant CSOs along location and lines of practice or interest. It also 
identified the strengths of CSOs and major gaps in their budget work. The workshop served 
to corroborate indications in the enquiry detailing the results with practical experiences of 
stakeholders in the field on lessons learned, the gaps, and the challenges confronting their 
budget work. This is in addition to ‘best practices’ and success stories which can be modeled 
and built upon. 
 
This quarter, ActionAid also networked sought to coordinate its activities by attending a 
number of workshops, including a meeting on the Fiscal Responsibility Act 2007 held on 
May 26 and 27, 2009. The event was an opportunity for participants to review the Act and 
make recommendations on how best to use the Act to improve Nigeria's budget process. One 
observation was that there was the need to strengthen the Act by opposing any attempt – 
under any guise whatsoever – to excise the portion on participation of CSOs and the Media. 
Participants also observed that it was too premature to contemplate any amendment to the 
Act, given that it was yet to be fully implemented. ActionAid also attend an Audit Reform 
workshop on April 22, organized by the Centre for Social Justice. The workshop was to 
review the challenges facing Nigeria’s audit functions and recommend a way forward by 
reviewing the Audit Bill.   

ActionAid, JDPC and AIDS Alliance Advocacy Visits 
As a follow-up to initial discussions held in previous quarters on the Lagos State Government 
making its budget publicly available on the web, ADVANCE partners made a major effort 
this quarter to turn these discussions into a reality.  ActionAid, JDPC and AIDS Alliance 
(with the technical support of Pact) followed-up with several more meetings with high-level 
Lagos State staff including the Director Budget Mr. Bayo Solade, and Assistant Director Mrs. 
Remi Jibodu.  These discussions were designed to continue to push for this increased 
transparency for the budget process and to work out the modalities of such an effort.  In those 
meetings, it was agreed that this was an excellent opportunity to meet the information sharing 
goals of the Ministry of Economic Planning and Budgeting (MEPB), and that it was 
complimentary to the efforts of the Ministry of Science and Technology, whose 
representatives were also supportive of the idea.  In June, Pact facilitated a two-day workshop 
for the MEPB in which representatives from every department determined what they would 
want to put on the website, received some training in website development, made an initial 
site design, and then put that into action through the creation of a draft website, that will be 
refined, finalized and uploaded at (www.lagsmepb.org) next quarter.  After this draft website 
was complete, final approval for the initiative was given by the Commissioner for Economic 
Planning in the form of his signature on an MOU that laid out the objectives of the 
partnership with ADVANCE and the following commitments of the Lagos office to the 
process: 

• Provide a relationship manager to coordinate activities under this MOU 
• Make appropriate staff available to continue to provide oversight of the website, as 

well as design and content direction. 
• Make appropriate staff available for a technical team to learn basic website 

development and complete the website. 
• Make appropriate staff and key stakeholders available to evaluate the content and use 

of the website 
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• Develop plans for restructuring the web site to incorporate feedback from changing 
usage and emerging technologies 

• Ensure that data and information are up-to-date, easily and fully accessible, and 
presented in a context that is meaningful to the public 

• In a timely fashion, make available documents identified by MEPB staff as key 
content for the site, including, but not limited to: 

o The 2007, 2008 and 2009 budgets 
o The draft of the 2010 budget when it becomes available 
o News and updates 
o Information from various MEPB fora, including the Economic Summit and 

Stakeholder Forum 
o Contact information 
o Ongoing projects 
o Information about the MEPB and its functions 
o Policy documents such as the LASEEDS 
o Statistical documents such as reports, digests and hotline information 

AIDS Alliance 
Intensive efforts were carried out this quarter with Aids Alliance Nigeria to mentor them in 
revising their project design and budget to make the plans more effective and efficient.  This 
led to the signing of the award this quarter and the commencement of planning for activities 
to take place primarily next quarter. The purpose of this project is to increase participation of 
non state actors in the budget process in Lagos state. This project, which is the second 
support to the partner will run through December 31, 2009. Anticipated project activities 
include:  

• Support for advocacy and sensitization visits to four media houses, three Local 
Council Areas, Lagos State House of Assembly and the Ministry of Budget and 
Economic Planning;  

• Media roundtable on the role of the media in health and HIV/AIDS budgeting;  
• Lagos state HIV/AIDS budget analysis;  
• Monitoring and evaluation/ participatory budgeting;  
• Production of  budget advocacy materials;  
• CSO/Media summit on Lagos budget on health and HIV/AIDS 2009;  
• Civil Society legislative advocacy Forum,  
• Networking and information sharing on budgetary process among counterpart Pact 

ADVANCE CSO partners and other relevant CSOs across the country.  
 

Some of the specific expected results of this award include:  
• Increased collaboration and networking between CSOs, Lagos state CSOs Liaison, 

Lagos State Ministry of Budget and Economic planning, the media, and legislators at 
state and the targeted local government levels;  

• Increased capacity of 10 Community-based organizations, six staff from the House 
Committees on Health and Appropriation of the Lagos state House of Assembly and 
the three targeted local councils, and 10 media houses in Lagos state on Health/HIV 
budget analysis, monitoring and participatory budgeting;  

• The 2009 Lagos state budget performance reviewed and inputs made into 2010 
HIV/AIDS and health budget;  

• Increased access to timely and accurate budgetary information;  
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• Increased public awareness on the budget, budget literacy and demand for 
accountability;  

• Increased and sustained reporting/coverage of HIV/Health budgetary allocation, and 
utilization by four media organizations; and  

• Possibly increased budgetary allocation to HIV/AIDS in the 2010 Lagos State Budget.  
 

CIRDDOC 
Intensive efforts were carried out this quarter with CIRDDOC to mentor them in revising 
their project design and budget to make the plans more effective and efficient.  This led to the 
signing of the award this quarter and the commencement of planning for activities to take 
place primarily next quarter. The purpose of this project is to consolidate on the achievements 
of the previous project towards increasing access to education budget in Rivers state. This 
project, which is the second award provided to this partner, will run through December 31, 
2009.  This award includes support for:  

• Civil Society/Legislature Summit;  
• Participatory budget tracking;  
• Development of Monitoring Tools/Score Cards;  
• Advocacy and community mobilization;  
• Participation in Budget Hearing; and  
• Periodic publication of reports/findings of CIRDDOC and partners from the budget 

tracking activities in the State.  
 

The specific expected results of this award include:  
• Strengthened capacity of selected civil society organizations and relevant government 

agencies to analyze and track budgets and provide information to the public on 
improved access and services on primary education.  

• Strengthened capacity of the corps of sensitized citizens that emerged from the 
previous project to stimulate other citizens on the need to encourage participatory 
budgeting towards improving the quality of education in the state.  

• Budget monitoring committee (BMC) established in Rivers state and discharging its 
clearly defined mandate on budget advocacy, tracking and monitoring.  

• Increased capacity of more CIRDDOC staff on budget analysis, tracking and 
advocacy skills, and  

• Increased collaboration and partnership between government, legislators and CSOs to 
improve the education budget process in the state.  

JDPC 
Intensive efforts were carried out this quarter with JDPC to mentor them in revising their 
project design and budget to make the plans more effective and efficient.  This led to the 
signing of the award this quarter and the commencement of planning for activities to take 
place primarily next quarter.  The goal of the project is to strengthen the capacity of civil 
society for effective involvement in the budget process as a way of promoting good 
governance and public service delivery. This is the second project support to this partner and 
is effective to December 31, 2009. This award includes support for:  

• Budget Analysis Training;  
• Advocacy Visits;  
• Mid-Year Analysis of the 2009 budget;  
• State Public Forums/Budget Summit;  
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• Town Hall Meeting in one LGA;  
• Newsletter Publication- Democracy Monitor Newsletter; and  
• Focal Group Meeting.  

 
The specific expected results include:  

• Capacity of civil society groups enhanced to engage the state effectively in budget 
and policy processes with emphasis on the Education and Agriculture sectors;  

• Civil society alternative budget (Education and Agriculture) in 2010 for Lagos State 
produced;  

• Improved access to budget information and participation of civil society in the Lagos 
State Education and Agriculture budget process;  

• Increased spending on Education and Agricultural sectors to meet government 
commitment on MDGs;  

• Committed and well enlightened citizens/CSOs participating in the formulation, 
implementation, monitoring, evaluation of budgets at state and local government 
levels; and  

• Elected officers at the targeted LGAs (Ikotun Egbe Council area/Oshodi Isolo Local 
Government level accounting for their stewardship while in office). 

Objective 3: Strengthened public-private (CSO) partnerships to 
fight corruption through public oversight agencies and initiatives: 

Participatory Partnerships for Community Development (PPCD) 
Pact team (comprising Dan Spealman, Country Representative and Ahmed Mohammed, 
Deputy Country Representative) along with the ADVANCE AOTR, Bose Eitopkah  
participated in the Chevron/USAID/Pact ADVANCE meeting on the proposed Chevron 
PPDC project that was held at New Nigeria Foundation (NNF)’s office in Lagos on April 14 
and made useful inputs towards enriching the draft workplan of the project. Immediately 
following the meeting, Pact Deputy Country Representative carried out the organizational 
and advocacy capacity assessment of NNF, which is the lead CSO under the Chevron/PPDC 
project. It is anticipated that support to the PPCD program will increase with the requested 
program extension currently under consideration with the donor. 

The Nigeria Extractive Industries Transparency Initiative (NEITI)            

CISLAC 
Intensive efforts were carried out this quarter with CISLAC to mentor them in revising their 
project design and budget to make the plans more effective and efficient.  This led to the 
signing of the award this quarter and the commencement of planning for activities to take 
place primarily next quarter. The purpose of this project is to enhance effective 
implementation of the 2007 Nigeria Extractive Industry Transparency Initiatives (NEITI) Act 
in Nigeria. This project, which is the third award from ADVANCE to CISLAC, is effective 
through November 31, 2009. The award includes support for: 

• CSOs’ Consultative Forum on NEITI progress 
• Meeting with key committees (Petroleum Upstream and Downstream, Oil and Gas, 

Solid Minerals, Appropriations) of the National Assembly overseeing the 
implementation of the Act 

• Advocacy efforts with the NEITI secretariat and other relevant parties 
• Training Workshop for Energy Correspondents on NEITI Audit Process 
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• Production of a newsletter that focuses mostly on the NEITI  
 
The specific expected results of this award include:  

• Advocacy issues around the NEITI implementation identified.  
• The 2005 Audit report released.  
• 2006-2008 Audit report process commenced.  
• Effective legislative oversight of the NEITI process.  
• NEITI Secretariat adequately funded and functional.  
• Enhanced Civl Society participation in the NEITI process  
• Increased awareness on the NEITI Audit process, and  
• Newsletter (that focuses mostly on NEITI) published and circulated.  

 

CPPC 
Intensive efforts were carried out this quarter with CPPC to mentor them in revising their 
project design and budget to make the plans more effective and efficient.  This led to the 
signing of the award as of the writing of this report and the commencement of planning for 
activities to take place primarily next quarter.  This was dependant on the release of the 2005 
audit, and so was not signed until immediately following the audit’s release.  The award will 
run through November 30, 2009 and will focus on increasing the understanding of 25 
stakeholder CSOs and 5 government agencies on the results of the 2005 NEITI audit and 
ways to improve subsequent audit efforts. Activities under the award will include: 

• Government agency visits 
• Critical appraisal analysis of 2005 NEITI oil sector audit report and its simplification. 
• NEITI audit  process and findings workshop for CSOs currently engage in, or are 

interested in audit process 
 
The following benefits are anticipated under this award: 

• Loopholes and shortfalls in the 1999-2004 report that have not been corrected in the 
2005 report, will be identified, which can serve as a basis for advocacy to improve 
these issues. 

• Capacity needs of involved CSOs/NGOs in terms of understanding the audit and audit 
process will be identified 

• Over time, the effectiveness and policy impact of audit and process activities will be 
enhanced. 

• The continuation of effective auditing by CSO/NGOs will help to promote 
transparency and accountability in NEITI. It will also enhance the image of 
CSOs/NGOs as informed and effective audit and audit process advocates by both the 
public sector, and the donor community; and 

• It will provide a non-technical framework for enhancing CSO/NGOs understanding of 
the audit process, thereby demystifying the current professional approach which is 
incomprehensible by non-professional accountants and other users of accounting 
information or audit processes and reports emanating therefore. Specifically, it will 
help evolve an “audit process language” that will be tailored in meeting the advocacy 
needs of CSOs/NGOs. 

Public Procurement 

PPDC 



 Pact/ADVANCE Programmatic Report for Quarter 3 of FY09  25                                        
                                                           

Intensive efforts were carried out this quarter with PPDC to mentor them in revising their 
project design and budget to make the plans more effective and efficient.  This led to the 
signing of the award as of the writing of this report and the commencement of planning for 
activities to take place primarily next quarter.  The project will run through February of 2010, 
and its objective is to increase awareness of at least 1600 stakeholders (government officials, 
NGOs, community groups, professional bodies, business associations, concerned citizens, 
and especially members of the National Procurement Watch Platform) on the provisions of 
the Public Procurement Act of 2007 and the effective implementation of the Act via civil 
society monitoring during the life of the project.  Activities under the award will include: 

• Creation of list serve and continuous delivery of PP NEWS 
• Design and production of a handbook/manual on CSI procurement monitoring 
• Design and production of a simplified version of PPA 2007 (as well as any 

subsequent amendment). 
 
Anticipated outcomes include the following: 

• The self guide/handbook will provide a ready resource for consultation by all 
procurement monitors, and effective introduction for new organizations and groups 
into procurement watch and help improve and deepen capacity of procurement 
monitors across the country. Not less than 1000 individuals/organizations will receive 
and benefit from the use of this proposed tool. This will increase their knowledge, 
skills and confidence to participate in procurement watch, and lead to improved 
standards and quality of citizen’s sector oversight of public procurement. 

• Likewise, the simplified version of the act to be produced and circulated will enable 
more citizens and groups understand the objectives, processes and benefits derivable 
from full implementation of the Public Procurement Act 2007, hopefully resulting in 
increased demand for implementation of the act. 

• Increased public interest and involvement in procurement monitoring activities as 
indicated by the number of subscribers to the procurement watch mailing list. 

NPWP 
Intensive efforts were carried out this quarter with NPWP to mentor them in revising their 
project design and budget to make the plans more effective and efficient.  This led to the 
signing of the award as of the writing of this report and the commencement of planning for 
activities to take place primarily next quarter.  The program will run through February of 
2010 with the objectives of increasing the total number of trained non-state actors effectively 
participating as observers in the federal procurement process from 32 to 52 in 2009; 
preventing the passage of existing legislative proposals seeking to water down the 
transparency and accountability provisions of the Public Procurement Act 2007; and 
improving the practice and implementation of the current procurement system at the federal 
level in Nigeria via advocacy efforts during program implementation. 
 
Activities will include: 

• Articulation of CSO position on proposed amendments /major and current  advocacy 
issues  

• Media Briefing /sensitization 
• Advocacy visits to key committees on procurement act reform 
• Advocacy visit to targeted Legislative committees on implementation approval 
• Advocacy visit to BPP 
• Non State actors capacity building workshop/planning and execution 
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Anticipated results will include: 

• Improved media reporting of procurement issues. 
• Increase media attention on public procurement activities.  
• The Issue based advocacy will expose existing gaps to the BPP, and provide 

suggestions of how the system can be improved.  
• Media support for the campaign to defeat proposed amendments to the Public 

Procurement Act 2007 seeking to reduce statutory provisions for public participation 
etc.  

• The amendment to water down public participation will be altered in committee to 
ensure retention of public participation. 

• The program will increase partnerships between non-state actors and government 
procurement/oversight institutions for a transparent and effective procurement 
process. 

• The activities will help improve public knowledge and demand for better 
implementation of the Act.  

• Increased numbers of CSO’s and professional bodies participating in procurement 
watch will swell the ranks of the Platform and make it stronger. 

• Increased numbers of CSO’s and professional bodies will effectively participate in 
monitoring of government procurement actions. 

Civic Education 
Also during this quarter, Pact ADVANCE had engagements with the Government of Nigeria 
through the National Orientation Agency (NOA) on NOA’s Civic Education program. Pact 
participated in NOA’s National Technical Committee on Civic Education meeting that was 
held at NOA’s office in Abuja on June 2, 2009. The meeting principally considered the 
proposed Public Presentation of Basic Civic Education Textbooks for Primary One and Junior 
Secondary School (JSS) One. These textbooks were developed in no small part with the support 
of the ADVANCE program, so Pact was happy to provide some small additional support to help 
roll them out and promote them. 
 
Based on NOA’s request, Pact subsequently collaborated with it to hold the Public 
Presentation of Basic Civic Education textbooks. The seminar was held at Rockview Hotel, 
Abuja on June 11, 2009 and had as its objectives:  

• To make the basic civic education textbooks available to the Nigerian pupils at 
affordable cost.  

• To encourage state governments to implement the National Education Curriculum, 
which made civic education a compulsory subject in the country’s school system; and  

• To encourage the private sector to participate in making the textbooks available.  
 
About 274 participants (168 males and 106 females, including high level government 
officials) attended the nearly day-long event, which also had in attendance, the media, some 
selected schools within Abuja, civil society organizations and the private sector. The event 
went in to depth about the importance and history of civic education in Nigeria. 
 
Speakers at the event included the Honorable Minister of Education Dr. Sam Egwu and that 
of Tourism, culture and National Orientation Senator Ibrahim Bello Gada.  They both 
commended the collaborative nature of the project and the support provided by 
PACT/USAID.  They stressed the importance of Civic Education in the nation’s efforts to 
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adequately and positively socialize her citizens.  The critical place of the Civic Education 
Programme in President Yar’Adua’s reform agenda was also identified.  The Chairman of the 
Universal Basic Education Commission Professor Tunde Adeniran who delivered the keynote 
address underscored the importance of Civic Education in the process of building an 
egalitarian nation, adding that it was critical not only for character building but also for socio-
economic development, sustenance of communal peace and democracy. 
 
In his address, the professor traced the challenges being faced with civic education in the 
country since the era of military regimes as far back as 1980 and the various efforts being 
made to overcome the challenges since then. He reminded the participants that the evolution 
and sustenance of appropriate levels of social and national consciousness is the responsibility 
of all and sundry, while government provides the enabling environment for individuals and 
groups to make valid contributions towards reviving a value-based nationalistic spirit. He 
emphasized that education and conscious positive information-sharing hold the key to 
ensuring that citizens exhibit acceptable standards of socialization. He noted that engagement 
of education as a process of socialization is globally acknowledged as the basis not only for 
character molding but also for socio-economic development and sustenance of communal 
peace and democratic development. 
 
The Nigeria Bar Association, speaking through its Vice President, Mr. A. Akaraiwe identified 
strongly with the civic education program especially as a deliberate attempt to promote 
citizens rights and democratic governance. 
 
The representative of the Civil Society, Mr. Muhammed Attah expressed profound 
appreciation to the National Orientation Agency, PACT/USAID and the Federal Ministry of 
Education for the historic and epoch making nature of the programme.  He also commended 
the Chairman and members of the National Technical Committee on Civic Education for 
their selfless efforts to ensure that Civic Education was reintroduced into the nation’s Basic 
Education Curricular, adding that this was capable of introducing honesty, growth and 
democratic culture in the country.  He urged Nigerian teachers to appreciate their pivotal role 
in inculcating positive values to the Nigerian children through civic education. 
 
Chief Gabriel Akachukwu of NACCIMA expressed delight that Nigeria was introducing 
civic education in schools as part of an attempt to address the problems of corruption, and 
other vices.  He argued that these vices had impeded Nigeria’s progress, adding that civic 
education would assist in inculcating values such as integrity, honesty, patriotism and hard 
work in the Nigerian Child. 
 
One of the teachers, Mazi Orji Eke of the Regina Pacis Secondary School commended the 
initiative adding that it was long overdue.  He stressed the important role of the teacher in the 
upbringing of the child.  He added that the parents should be involved in the socialization 
process of the children.  Some of the children and teachers spoke along the same theme. 

C. Problems and Opportunities   

Partner and Programmatic Challenges 
• Due to the decline in available funds budgeted for some of the subgrantees, many had 

to curtail activities substantially from their original proposals, which lead to extended 
negotiations and a number of potentially beneficial activities that could not be funded. 
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• It was an uphill task getting firm commitment from the officials who were scheduled 
to present papers at the Quarterly CSO/Government Forum and ActionAid had to 
resort to the alternative of having independent analysts make presentations, only to 
have the initially scheduled presenters show up at the last minute.  

• Two indicators have been proved more challenging to achieve this year for a number 
of reasons.  First, last fiscal year, electoral reform-related activities targeted to 
marginalized groups were the major means of reaching these groups.  Without those 
activities, it’s been difficult to reach the higher target for this indicator.  Secondly, 
advocacy activities carried out by subgrantees that were based in part on the strategic 
planning assistance from the advocacy workshop conducted at the beginning of the 
year were difficult to track. Without a funding relationship, partners were reluctant to 
report on those efforts (or were unable to fund them in the first place).  This has lead 
to a lower number of advocacy campaigns this quarter than expected.  ADVANCE 
will address this issue in several ways: increasing the number of active subgrants in 
the final quarter, directly supporting partner advocacy work on the Oil and Gas Bill, 
directly supporting a practical advocacy clinic at which organizations will be 
mentored and supported to conduct advocacy visits, and structuring the stakeholder 
evaluation to highlight some of the un-captured work accomplished. 

Administration and Management Challenges 
• A number of ADVANCE partners have continued to delay the final reconciliation of 

their completed projects, which in turn is delaying the financial closeout of a number 
of completed projects. 

• Delay by some partners to adequately provide response/revise their proposed project 
proposals including budgets in line with Pact comments impeded the finalization of 
their project proposals and budgets for subgrants awards. 

Partner and Programmatic Opportunities 
• The collaboration with NOA to hold the Public Presentation of Basic Civic Education 

Textbooks for Schools provided an opportunity to partner and cost-share with the host 
Government of Nigeria in contribution to USAID indicator GJD  4.1.5 - Number of 
People who have Completed USG Assisted Civic Education Programs.  This also enabled 
ADVANCE to capitalize on support provided to NOA earlier in the program to help 
develop the texts in the first place. 

• Having an ADVANCE partner input into the MTSS process provided an opportunity 
to identify the priorities of the Federal Government in the relevant sectors, as well as 
advocate for a more people-centered prioritization of projects. 

Administration and Management Opportunities 
• The expected Pact/USAID/Chevron/PPCD and the newly awarded REACH 

HIV/AIDS program will create an opportunity for the ADVANCE program to share 
facilities, logistic and staff time, as well as potentially co-planning activities, thereby 
leveraging the inherent advantage of economy of scale. 

D. Activity Changes and Explanations 
The total number of subgrants planned to be awarded and/or active this quarter could not be 
reached due to a number of factors: 

• Long delays in response of partners to Pact’s comments on their proposals. 
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• Additional rounds of questions and comments required to finalize cost-effective and 
results-oriented proposals. 

• A requirement for at least two subgrantees that the 2005 NEITI audit report be 
released in order for them to do their work. 

• Complete retooling of some subgrantees proposals from electoral reform advocacy to 
FOI advocacy, based on changing program priorities. 

• The legislative environment and its perceived readiness for subgrantee activities. 
 
While these factors delayed a number of subgrants, the majority of planned awards have been 
issued as of the writing of this report and it is anticipated that the delay will not substantially 
affect yearly targets or activities. 

E. Success Stories 
Activities under the ADVANCE project have continued to yield impressive results, which in 
many cases have had transformative impact. Some examples of success include the 
following. 

Online Budget Transparency 
A number of efforts to increase budget transparency by making national and state information 
available online culminated this quarter with successful results.  At the national level, this 
took the form of quarterly budget progress report information being made available online.  
Such transparency had been advocated by ActionAid during an advocacy visit paid to the 
Director General, Budget Office of the Federation on November 14, 2008, as well as at the 
Public Ministerial Briefing on the 2009 budget on March 24, 2009. As a result of this 
advocacy, the Director General promised that it would be made available, and as of this 
quarter, that promise was fulfilled. 
 
At the state level, ActionAid, JDPC and AIDS Alliance (with technical support from Pact) 
engaged the Lagos State Budget Office in intense advocacy efforts to make budgetary and 
other information available online.  The ADVANCE partners met several times with high-
level officials to convince them of the efficacy of the effort and to help the office plan for its 
web site development.  This quarter, the efforts culminated in an MOU signed by the 
Commissioner for Economic Planning that detailed exactly which documents would be made 
available online with the support of ADVANCE.  This represents an important milestone in 
terms of ADVANCE-supported advocacy and for budget transparency in general.  Partners 
have long expressed concern that one of the most difficult problems hampering effective 
budget advocacy is the inability to get access to the budget.  Once the website is completed 
next quarter (it was under development as of the time of this writing), that concern will be 
addressed in dramatic fashion. 

Organizational Development Impact 
ADVANCE capacity building efforts have produced important results in terms of 
organizational development for supported NGOs under the program.  Sometimes these results 
are clearly visible and demonstrable, such as the impressive growth of CISLAC, a partner 
ADVANCE has supported since its infancy.  But more often, results are shown in subtle 
ways, such as more effective financial reporting, or in somewhat esoteric calculations, such 
as improving scores on the capacity index.  So it can be gratifying to identify a success story 
in which ADVANCE capacity building efforts have self-evident impact on organization.  
Such is the case with PPDC and the increased sustainability they have gained since partnering 
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with ADVANCE.  PPDC recently established a new accounting system based almost entirely 
on the training they received at the Pact Finance and Administration training.  Subsequently, 
an independent auditor certified that PPDC had sufficient internal controls and financial 
systems in place to manage receipts and disbursement of UN funds.  This certification 
allowed them to receive a grant from UNDEF that they would otherwise have not been able 
to receive. 

III. HIGHLIGHTS OF PLANS FOR NEXT QUARTER 
A. Partner Activities 

• Production of draft handbook on Public Procurement 
• Articulation of CSO position on proposed amendments to the Public Procurement Act 

(PPA) 2007 and  advocacy 
• Design of a simplified version of PPA 2007. 
• Non State actors’ capacity building workshop/planning and execution on Public 

Procurement 
• Briefing Meeting with Key Committees in the National Assembly on NEITI 

implementation 
• CSOs’ Consultative Forum on NEITI Process 
• Publication of NEITI Newsletter 
• Appraisal and Analysis of NEITI 2005 Audit Report 
• Reproduction of NEITI Reference Manual 
• State-level Budget tracking and analysis trainings for CSOs (BAAT) 
• Advocacy visit to Lagos States Assembly 
• Lagos State Media Roundtable 
• HIV/AIDS budget analysis training 
• Focal group meeting to review Lagos State Budget 
• Rivers State Civil Society/Legislature Summit on 2009 Budget 
• Rivers State budget tracking and scorecard production 
• Quarterly sectoral roundtable on the health sector (This is being designed as part of 

the activities to commemorate World AIDS Day) 
• Publication of sectoral forum report into scorecard 
• Training of legislators on participatory and rights-based budgeting 
• CSO consultation and engagement on the proposed Oil and Gas legislation 

B. Pact Activities 
• Stakeholder evaluation workshop 
• Practical advocacy clinic 
• Website design training 
• PPCD assessments and workplan design 
• Ongoing mentoring of all partners, especially IMC 

C. Subgrant Management 
• Support existing partner CSOs through fund disbursements, oversight and mentoring. 
• Closeout of completed projects. 
• Work with 4-6 partners to finalize pending proposals. 
• Process and issue new subgrant awards after finalizing the proposals. 
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IV. QUANTITATIVE INDICATOR DATA 
#  Ind. Reference #  Indicator Collection Target 

for FY 
09 

Quarter 
Target 

Quarter 
Result 

Cumula
tive 
Result 
FY 09 

Comments 

1  Civil Society Organizations (CSOs) 
representing marginalized group(s) 
engaging with government  
 

Quarterly W: 25 
Y:= 13 

Islm. = 19 
Disab.=8 
Total: 65 

W: 9          
Y: 5      
Islm: 10     
Disab: 4     
Total: 28 

W: 2 
Y:= 2 

Islm. = 0 
Disab.=2 
Total: 6 

W: 11 
Y:= 9 

Islm. = 1 
Disab.=2 
Total: 23 

Last FY, electoral reform-related 
activities targeted to marginalized 
groups were the major source for 
this indicator.  Without those 
activities, it’s been difficult to reach 
the higher target.  Activities in the 
final quarter of the year are being 
adjusted: an advocacy clinic and 
support for CSO engagement on the 
Oil and Gas Bill have been added.  
It is anticipated that this will address 
the shortfall.  

2 S11.1 Women-focused CSOs supported by 
USG assistance to engage in advocacy 
and/or promote democratic 
participation 

Quarterly 25 9 
 

2 11 See comments above. 

3 S11.1.1 Citizen Input Reflected in Target 
Policies  
 

Quarterly n/a n/a n/a n/a No milestones set for this fiscal 
year. 

4 GJD 4.1.1 Number of Civil Society 
Organizations using USG assistance 
to promote political participation  

Quarterly n/a n/a n/a n/a Targets not set for FY09 and FY10 
as election activities which were the 
primary source for this indicator 
ended in FY 08. 
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#  Ind. Reference #  Indicator Collection Target 

for FY 
09 

Quarter 
Target 

Quarter 
Result 

Cumula
tive 

Result 
FY 09 

Comments 

5 GJD 4.1.3 Number of CSO advocacy campaigns 
supported by USG  

Quarterly 40 18 6 10 Advocacy campaigns were lower 
this quarter due to challenging 
subgrant negotiations that kept some 
agreements from being finalized. 
Next quarter, 10 subgrants will be 
active, which in addition to the 
planned advocacy clinic, will 
address the shortfall. 

6 
 
 

GJD 4.1.5 Number of People who Have 
Completed USG Assisted Civic 
Education Programs  

Quarterly Total: 
1,200 

M= 800    
F= 400  

Total: 
400      

M= 300   
F= 100 

Total: 
352       

M= 218    
F= 134 

Total: 
754 

M=  496   
F= 258   

 

7 
 
 

GJD 4.1.8  Number of USG Assisted Civil 
Society Organizations that engage in 
advocacy and watchdog functions 

Quarterly 30 5 10 28  

8 
 
 

S11.1.2  Advocacy Capacity Index Periodically n/a n/a n/a 2.86 End of program reassessment to 
be measured against the initial 
baseline. 

9  Number of people trained 
(disaggregated by gender)   

Quarterly Total= 
800 
M=480 
F=320 

Total: 
230         
M= 160  
F= 70     

 

Total: 
126 

M= 81 
F= 45 

Total: 
605 

M=423 
F=182 

 

10  Selected Policy and Advocacy 
Information Available 
 

Quarterly n/a n/a n/a n/a No target set for this indicator, as 
it is related directly to indicator 
3.  
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#  Ind. Reference #  Indicator Collection Target 

for FY 
09 

Quarter 
Target 

Quarter 
Result 

Cumula
tive 

Result 
FY 09 

Comments 

11  Organizational Capacity Index 
 

Periodically n/a n/a n/a 2.83 End of program reassessment to 
be measured against the initial 
baseline.  

12  Civil Society Participation in 
Budgetary Processes 
 

Quarterly Nat : 10 
State: 
15 

Nat: 4 
State: 6 

Nat: 3 
State: 0 

Nat: 12 
State: 2 

FY09 budget milestones 2, 6 & 
20 (Nat.) State milestones were 
lower than expected this quarter due 
to challenging subgrant negotiations 
that kept some agreements from 
being finalized. Next quarter, 3 
state-level subgrants will be active, 
which will address the shortfall. 

13 S11.2.1 Civil Society-GON partnership to 
implement the NEITI 
 

Quarterly 8 2 0 9  

14 GJD 4.1.2 Number of Civil Society 
Organizations using USG assistance 
to improve internal organizational 
capacity 
 
 

Annually 40 15 22 48  

 
 


