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Introduction

Food for the Hungry/DRC (FH/DRC) is implementing a Development Food Assistance Program (DFAP) targeting 81,130 vulnerable households in the territories of Kalémie and Moba in Katanga Province and in the territory of Walungu in South Kivu Province. The implementation period is from August 1, 2011 to July 31, 2016. The scope of the activities includes agriculture recovery and development, health and nutrition, and water and sanitation. In addition, cross cutting indicators focus on developing community capacity and gender mainstreaming.

Since the start date of August 1, 2011 FH/DRC has worked to establish a foundation on which the next five years will be built. Key programs staff attended the USAID/FFP M&E workshop and improved the results framework, baseline plan, IPTT, environmental management plan and performance monitoring plan. These documents were revised according to feedback received from FFP and FANTA. These documents were approved by Food for Peace (FFP) soon after the workshop. The Detailed Implementation Plan (DIP) was then elaborated following the workshop through collaborative efforts between FH staff and partners. 

A baseline survey covering all intervention zones was completed in November 2011. The survey was led by an external consultant who helped to organize and plan the data collection phase. A draft baseline survey report was submitted to FFP in March 2012 detailing out baseline figures for all outcome and impact program indicators. After review of the Baseline report, the indicators in the IPTT were informed by the baseline data and all the targets were revised accordingly.

In May 2012, FH/DRC received a visit from the AOR and the USAID mission team. The AOR/Mission team visited program sites both within the Multi Year Assistance Program (MYAP, 2008-2011) areas and the new DFAP areas and provided key recommendations particularly on gender mainstreaming in program activities to the team. 

In October 2012, the USAID mission team conducted a data quality assessment for all the program data collected by Food for the Hungry DRC. Key areas of data quality (management, validity, reliability, timeliness, precision, integrity, and burden) were assessed and most of the recommendations of the previous data quality assessment have been implemented.

The Program Management Team (PMT) composed of all the senior management staff met on a quarterly basis to review program performance and challenges in the implementation of activities. Some of the major issues identified and addressed were delays in procurement and in staff recruitment.  

Several partnership agreements were set up with key stakeholders both with government institutions, including health centers of Mubumbano, Kalemie and Moba,  and agricultural services – INERA (National Institute for the Agricultural Studies and Research), IPAPEL (National Agriculture and Livestock Office) and international institutions such as International Institute for Tropical Agriculture (IITA), and Search for Common Ground (SFCG) and service contracts signed to provide technical support in various areas (banana propagation, procurement of seeds, training of staff, etc.) for the advancement of the program. 

The DFAP’s two strategic objectives and intermediate results are:  

· SO1. Improved livelihoods of vulnerable households
· IR 1.1: Increased agricultural production
· IR 1.2: Improved use, conservation, and management of natural resources
· IR 1.3: Increased access to credit
· IR 1.4: Improved marketing of agriculture produce
· SO2. Improved health and nutrition of individuals within vulnerable households
· IR 2.1: Improved use of essential nutrition behaviors
· IR 2.2: Increased diversity and consumption of nutritious foods
· IR 2.3:	 Improved household and community management of conditions and diseases that exacerbate malnutrition
· IR 2.4: Improved use of clean water, sanitation facilities, and hygiene behaviors
· CC IR 1: Improved gender equity in decision making and labor sharing
· CC IR 2: Improved community engagement in sustainable development

FH’s intervention activities for agriculture for this FY included the census of all program areas in order to establish Farmer Leader Groups (FLGs), the identification and preparation of two seed multiplication stations, soil analysis of the multiplication sites, the development of adult training material for use with farmers, establishment of tree nurseries, identification of land to be reforested and the reforestation of some lands, the establishment of MoUs with key stakeholders, and the recruitment of key staff including the Agriculture Coordinator, supervisors, and promoters.

The main health and nutrition interventions achieved this FY involved improving the health and nutritional status of women and children with a focus on pregnant and lactating women and children 0-59 months of age with an intensive emphasis on the most vulnerable children aged 0-23 months through the use of the Care Group model. In addition to the 188 continuing CGs, for this FY 401 new CGs were formed and taught. For the whole program, this year FH DRC worked with 589 CGs, 5,881 MLs and 43,524 Mother Beneficiaries.  The program also supported the MOH to carry out preventive health measures in the target areas including on a monthly basis Growth Monitoring and Promotion (GMP) activities of children under five, support to national immunization efforts and Vitamin A supplementation and deworming with Mebendazole campaigns. A total of 25,094 children for Vitamin A and 29,347 children for Mebendazole were reached. To improve WASH outcomes, FH constructed 51 water points and 16 latrines and trained WATSAN committees on water point management. 

SO1: Improvement of livelihood capacities of vulnerable households
IR 1.1: Increased Agriculture Production

Agriculture Cascade Extension
A census was completed in all program areas as a first step in establishing farmer leader groups (FLGs). This census gathered data including the number of households that primarily practice agriculture in our implementation zones. During the census, 8-12 agriculture-practicing households were grouped together in each territory in order to facilitate the elections of farmer leaders. Farmer leaders were elected to relay agriculture messages to their neighbors. A total of 308 new FLGs were established this year (138 FLG in Mubumbano, 83 in Kalémie and 87 in Moba). Each Farmer Leader was assigned to visit households twice per month to teach agricultural practices using flip charts. Since the training modules were being developed in this FY, teachings will start in Year 2. During this FY, FH focused more on forming these FLGs so that they could be ready to receive teachings in the next fiscal year.  The 308 FLGs are made up of 4,114 Farmers Leaders (3,009 Males and 1,105 Females) and 53,571 Farmer Beneficiaries (28,177 Males and 25,394 Females).

Table 1: New Farmers’ Groups and members
	Sites
	Farmer Leader Groups (FLG)
	Farmer Leaders 
	Farmer Beneficiaries

	
	
	Men
	Women
	Men
	Women

	Mubumbano
	138
	813
	805
	7,910
	11,453

	Kalemie
	83
	1,277
	187
	6,527
	4,079

	Moba
	87
	919
	113
	13,740
	9,862

	Total
	308
	3,009
	1,105
	28,177 
	25,394



In addition to the new Farmer Leader Groups, FH DRC continued to work with the Farmer Field and Life Groups (FFLGs) that were previously established under FH DRC’s MYAP which ended in 2011. In the previous MYAP, FH DRC formed and trained 200 FFLGs out of which 109 are still continuing with various activities – goats and rabbit breeding, seed multiplication, small scale commerce, vegetable cultivation, and other income generating activities like the construction of pharmacies. These FFLG groups are made up of 5,364 members, with more than 50% who are women. FH staff frequently followed up with these groups throughout the year and provided technical support where needed. FH DRC is planning to continue to teach them using modules on improved agricultural techniques.

Table 2: Continuing Farmers’ Groups and members
	Sites
	FFLG Members

	
	Men
	Women
	Total

	Kalemie
	1,256
	1,320
	2,576

	Moba
	1,364
	1,424
	2,788

	Total
	2,620
	2,744
	5,364



Seed Multiplication Station activities
FH has established two stations where improved seeds, variety testing, and seedlings would be multiplied before large scale distribution to beneficiaries during this FY. The two stations were fully established with tree nurseries in this FY: one in Lyapenda, Moba territory (24 Ha) and another in EmiliNgombe, Kalémie territory (22Ha). Land for three other stations was also secured to start seed multiplication at Luzhiru in Mubumbano, Kichanga in Kalémie, and Kayabala in Moba; all are on course in being prepared for the stations to be fully operational by Year 2 of the program.  Thus, all five stations have been prepared during FY12. Prior to the establishment of the seed multiplication stations, soil tests were conducted to determine the levels of fertility of the soil and to provide information that would be useful to determine adaptability of the seeds to be planted in these areas. Soil samples from all multiplication sites have been tested by both Pharmakina and IITA (International Institute of Tropical Agriculture) prior to starting any multiplication activities. One station in Moba was fully operational during this year while work is ongoing at the stations in Kalémie and Mubumbano. At the Lyapenda station in Moba, multiplication of improved cassava varieties has been achieved on 5 Ha of land.  Also a seed storage depot at that same station in Moba was completed while the construction of a depot at the EmiliNgombe station in Kalémie has started with about 70% of the construction complete by the end of FY12. 

Table 3: Seed Multiplication Stations

	Ag station Sites
	Location
	Area (ha)
	Seed storage depot Construction Status

	Lyapenda
	Moba
	24
	100%

	Kayabala
	Moba
	18
	0%

	EmiliNgombe
	Kalémie
	22
	70%

	Kichanga
	Kalémie
	15
	0%

	Luzhiru
	Mubumbano
	22
	0%

	Total
	101
	



Use of Food for Work
FH proposed to scale-up the Natural Resource Management (NRM) efforts through the use of FFW by reforesting large tracts of land to make them productive and beneficial to program beneficiaries and to revitalize productive agricultural land as well as protect surrounding communities from flooding hazards by rehabilitating irrigation canal systems. This year the FFW activities concerned mainly the setting up of the seed multiplication stations and preparing fields for reforestation activities. 

FH DRC proceeded with the identification of all the beneficiary households in the communities surrounding the seeds multiplication station. In all the FFW sites, 3,101 HH (1260 Male-headed HH and 1841 Female-headed HH) were identified and registered totaling 14,173 beneficiaries (7,123 male and 7,050 female).

FH DRC defined the sequences of tasks and requested 21 days of work per month. After 21 days of work in a month, every household would receive 50 kg of cornmeal, a tin of oil equal to 3.674 kg and 7.6 kg of green peas. Since FH is using a piece job approach, the task will be given to a group and if done in less than 21 days, the beneficiary would receive the whole ration for the month as the work is already calculated based on the daily tasks. During distribution, bags are opened and tins punctured to discourage resale.

Using this approach FH DRC was able to set up the seed multiplication stations, prepare the lands for reforestation, and transplant seedlings from the multiplication stations to targeted fields. A total 1,878 HH (737 Male Headed HH and 1,141 Female Headed HH) participated in the FFW activities. The total individual beneficiaries from these HH totaled 8,166 people (4,314 Male and 3,852 Female).

Table 4: Food for Work Registered Beneficiaries vs. Participant Beneficiaries
	[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Sites
	Households
	Individual Beneficiaries

	
	Male Headed HH 
	Female Headed HH 
	Male
	Female

	
	Registered
	Participants
	%
	Registered
	Participants
	%
	Registered
	Participants
	%
	Registered
	Participants
	%

	Mubumbano
	151
	54
	35.8
	272
	57
	21.0
	1,112
	354
	31.8
	1,075
	350
	32.6

	Kalémie
	655
	447
	68.2
	908
	616
	67.8
	3,353
	2,530
	75.5
	3,219
	2,257
	70.1

	Moba
	454
	236
	52.0
	661
	468
	70.8
	2,658
	1,430
	53.8
	2,756
	1,245
	45.2

	Total
	1,260
	737
	58.5
	1,841
	1,141
	62.0
	7,123
	4,314
	60.6
	7,050
	3,852
	54.6



FH DRC was able to distribute during this year’s hunger period a total of 346.2 MT of food (281.7 MT of CM; 43.3 of Peas and 21.2MT of Vegetable Oil) through FFW activities. 

Table 6: Quantity of food distributed
	Distribution Period
	Cornmeal
 (MTs)
	Peas 
(MTs)
	Vegoil 
(MTs)
	Quarter’s 
Total (MTs)

	Quarter 3 Apr - Jun 2012
	41.6
	6.5
	3.1
	51.1

	Quarter 4 Jul - Sep 2012
	240.2
	36.8
	18.1
	264.8

	FY12 TOTAL
	281.7
	43.3
	21.2
	346.2



The development of modules for Agriculture Cascade Extension is in progress. Two training modules have already been developed on soil and water conservation and on small livestock breeding and have been fully translated into Swahili. These modules have been pre-tested to ensure that they are adapted to the local context and that the messages can be clearly understood by farmer beneficiaries. 

Small livestock breeding (goats, pigs and rabbits) activities are well under way in all of our intervention zones. A total of 245 groups have been selected to receive small livestock. Each group of four households will receive two female goats, while a male goat will be provided to a group of six to eight of these smaller groups for the fertilization of the female goats. However, in some communities five households constituted a group. A total of 997 households received 516 goats and 23 pigs for multiplication. The choice of small livestock was given to each group. In Mubumbano group members have expressed interest in receiving pigs and goats for multiplication because both types of animals are adapted to the climate and are culturally accepted. In Moba and Kalémie, communities preferred goats. 

Table 6: Small livestock, groups and beneficiary households
	Livestock, groups and beneficiaries
	Mubumbano
	Moba
	Kalémie
	Total

	Number of groups
	82
	83
	80
	245

	Number of beneficiary HHs
	345
	332
	320
	997

	Goats distributed
	156
	180
	180
	516

	Pigs distributed
	23
	0
	0
	23

	Rabbits distributed
	0
	0
	0
	0



IR 1.2: Improved use, conservation, and management of natural resources
Tree nurseries were set up at two of the seed multiplication stations in Moba and in Kalémie. In Mubumbano, since the seed multiplication field was established in July 2012, a separate tree nursery was established before the multiplication field was opened. Agro forestry seeds have been planted in each site in order to establish tree nurseries to multiply seedlings. A total of 605,048 tree seedlings were raised this FY as follows (Mubumbano: 185,850; Kalémie: 161,768; and Moba: 257,430). 

Table 7: Quantity of Seedlings Produced 
	Species
	Production

	
	Mubumbano
	Kalémie
	Moba
	Total

	Eucalyptus
	155,353 
	86,961 
	61,232 
	303,546 

	Calliandra
	0 
	9,115 
	38,564 
	47,679 

	Jakaranda
	0 
	16,741 
	17,086 
	33,827 

	Acacia
	897 
	0 
	4,950 
	5,847 

	Grevelea
	60 
	14,348 
	 0
	14,408 

	Cyprès
	16,991 
	0 
	23,526 
	40,517 

	Leucena
	1,029 
	33,289 
	70,482 
	104,800 

	Sisal
	0 
	0 
	22,450 
	22,450 

	Mesopsis
	11,520 
	1,084 
	345 
	12,949 

	Orange 
	0 
	0 
	225 
	225 

	Avocado
	0 
	155 
	8,670 
	8,825 

	Olive
	0 
	75 
	9,900 
	9,975 

	Total
	185,850 
	161,768 
	257,430 
	605,048 



FH DRC is working to multiply tree species that improve fertility or have a use for beneficiary households. In addition to the varieties of trees that FH DRC has already multiplied in the stations, in the coming years an effort will be made to multiply moringa, avocado, palm, papaya, lemon, prune, orange and mandarin trees to increase availability and to respond to needs expressed by beneficiary communities.

FH DRC has transplanted trees this year in Moba. A total of 28,135 have been transplanted to reforestation sites and also distributed to farmers out of the 257,430 seedlings produced. 

A total of 263 Ha of hillside slopes have been identified and targeted to receive these tree seedlings: 98 Ha in Moba, 100 Ha in Kalémie, and 65 Ha in Mubumbano. These areas will be targeted for reforestation during the next few years. But some transplantation activities of seedlings are ongoing in Moba and in Kalémie where lands are prepared. In Moba, a total of 40 Ha of were transplanted. 

Table 8: Area of land under reforestation by species
	Surface reforested and Species
	Mubumbano
	Moba
	Kalemie
	Total

	
	Ha
	Ha
	Ha
	Ha

	Eucalyptus
	0
	24.5
	0
	24.5

	Leucenat
	0
	6
	0
	6

	Acacia
	0
	1
	0
	1

	Calliandra
	0
	3.5
	0
	3.5

	Avocado
	0
	2
	0
	2

	Cypress
	0
	3
	0
	3

	 Total
	0
	40
	0
	40



A total of 38 local reforestation committees have been formed, trained and equipped to coordinate the distribution and the transplantation of seedlings. Local land reforestation committees were involved in the identification and management of areas proposed for reforestation activities. Each committee oversees each area where reforestation activities occur. 

Table 9: Reforestation Committees 
	Reforestation Committees
	Mubumbano
	Moba
	Kalémie
	Total

	Reforestation Committees
	15
	16
	7
	38



FH/DRC identified 712 people to receive quinquina trees in Mubumbano. These farmers will receive tree seedlings and quinquina trees to be planted in their farms using an integrated reforestation/quinquina production model in order to produce quinquina in bulk to be sold directly to Pharmakina. 

During this year, FH supervisors all received training on NRM and watershed management provided by FH DRC NRM Specialist, which included a field practicum covering improved NRM techniques to be used in our program. Supervisors who received the training will cascade it down to the promoters. In order to put these new techniques acquired through this training into practice, the team in Moba identified large tracts of hillside slopes which could be used to demonstrate terracing and other practices to prevent erosion. The slopes targeted for these reforestation activities were identified with community members and are strategically located by roads where large numbers of people pass in order to increase visibility of this activity. During this year, these areas have been used as demonstration plots on how to practice techniques to prevent erosion and also how to prepare the land for tree planting. At first the community members were not convinced that this could be a successful practice to increase soil retention and fertility, but over the course of this year community members have responded more favorably and have started to welcome this practice into their area.

Drainage and Rehabilitation of irrigation canals
In a bid to increase access to land, FH proposed to revitalize productive agricultural land as well as protect surrounding communities from flooding hazards by rehabilitating irrigation canal systems. As the need for an approved Environmental Impact Assessment (EIA) report was recommended by FFP, FH engaged a consulting firm (Sun Mountain International) to conduct the EIA in all the proposed program sites. The recommendations of this assessment have been reviewed and currently a second team of consultants is being engaged to support the development of designs for the three sites ready for approval. This work to be accomplished through FFW will be fully operational during Year 2 of the program. 

IR 1.3: Increased access to credit
To increase the access to credit in beneficiary communities, FH established and trained groups using the Village Savings and Loans (VSLA) methodology. 

FH’s VSLA Officers and promoters in each site have established 58 groups in this FY with a total of 1,336 members (609 women and 727 men). The 58 VSLA groups were formed in all the sites (20 in Kalémie; 19 in Moba, and 19 in Mubumbano). All the groups were trained using the VSLA module through a series of regular visits by promoters. FH staff visited selected communities throughout the intervention area to share the objectives and approach used with VSLAs in order to raise awareness and to identify areas that were interested to start this activity. After this step, specific communities chose to take part in this activity and members self-selected each other to form a VSLA group. Each of the 58 VSLA groups has established a core committee comprised of a chairperson, vice chairperson, secretary and a treasurer. 

After they started the VSLA activities, FH DRC procured VSLA kits for the groups for all the 58 groups. FH worked with local radio stations in Kalemie to broadcast savings messages. FH will continue to broadcast messages in Moba and Mubumbano after negotiations with local radio are settled.

The 58 VSLA groups have been able to mobilize a cumulated amount of $11,250.92. Beneficiaries even beyond the program defined areas have appreciated this activity and recognized its value. FH DRC has begun to receive requests directly from the community to start VSLAs all throughout the territories where it works. 

A total of 60 new VSLAs are being formed and trained in Kalémie. Moba and Mubumbano are doing community sensitization to form more new groups. These new groups will start savings and loan activities after their training and after they have been equipped with kits[footnoteRef:1]. They need to be more prepared because FH DRC has decided to not provide kits free of charge to VSLA anymore as it did for the previous groups. FH DRC will initially provide kits to each new group, but each group will agree to reimburse 50% of the cost back to FH DRC. This way FH DRC expects to create more ownership and reinforce sustainability. In order to make this possible, FH DRC has researched ways to reduce the cost of the kits considerably, in order to make it affordable for each group to pay back half of the cost of the kit. [1:  Kits include numbered cards, cash box,  padlocks, stamps, account book,  ruler, inkpad, calculator, pen, plastic container, cloth bag, register, coin, etc. all of which are available locally.] 


IR 1.4: Improved marketing of agriculture produce
The identification of producer groups and the distribution of tools have been scheduled for FY2013. Market committees have been identified and market information is being transmitted on local radio stations. Kalémie has started to air agriculture produce marketing messages. A total of 11 market committees (4 in Mubumbano; 6 in Moba, and 1 in Kalémie) were formed this year.

All the value chain activities under this IR are planned for the next year.

SO2: Improved Health and Nutrition of Individuals within Vulnerable Households

IR2.1:	Improved use of Essential Nutrition Actions at the household level
By the end of September 2012, FH Senior Technical staff provided training to all health supervisors on starting up Care Groups including the process of carrying out elections and the initial process of establishing Care Groups. Tools for monitoring Care Groups were also shared including Quality Improvement Verification Checklists (QIVCs) that monitor the quality of teaching from the promoters to the Mother Leaders and Mother Leaders to Mother Beneficiaries.  

Twice a month, Mother Leaders meet together with their Promoter in the form of a Care Group (i.e. around 10 MLs) to learn health messages from the CG curriculum. Immediately following the lesson, the MLs teach these messages to around 10 of their neighbors who are pregnant or have a child under two, known as Mother Groups. At these trainings the Mother Leaders also report data back to their promoters related to the health and nutrition status of their beneficiary mothers and families. 

In zones where FH has worked under the MYAP, Care Group teachings have continued during these implementation months. A total of 1,872 Mother Leaders in Moba (905) and Kalémie (967) have continued to visit with 13,915 Mother Beneficiaries (Kalémie – 7,078 MB and Moba – 6,837) regularly to share health, nutrition, and hygiene messages. FH has noticed as the program continues, there have been a higher number of participants interested in following the trainings out of curiosity. This includes some men who have become active participants alongside mother leaders and beneficiaries.  

Table 10: Continuing CG members
	Sites
	Mother Leaders
	Mother Beneficiaries

	
	M
	F
	Total
	M
	F
	Total

	Moba
	0
	905
	905
	0
	6,837
	6,837

	Kalemie
	0
	967
	967
	0
	7,078
	7,078

	Total
	0
	1,872
	1,872
	0
	13,915
	13,915



Mother leaders in old zones participate regularly in growth monitoring and promotion (GMP) activities in partnership with the relais communautaire (government health extension workers) and head nurses at the local health clinics once a month. They have continued to monitor growth of children who come for visits at the health clinic by mapping growth on charts after weighing and measuring each child. Mother Leaders are considered in many areas to be relais communautaire themselves because of their integration into the health system and their current participation in the activities at the health clinic level. FH has identified training gaps in GMP activities in the first few months of program implementation including identifying if the child is in the red, green, or yellow zones using the MUAC and providing recommendations on how to promote growth among children. FH will develop trainings to address these gaps, which promoters will use to train Mother Leaders and head nurses.

Significant strides were made in the activities in new areas in Mubumbano, Kalémie and Moba. A census of the new areas was conducted in order to start up new Care Groups. A total of 4,009 Mother Leaders were elected in the new zones forming 401 Care Groups. Trainings on Module 1 (Intro to Care Groups) have been given to 21 FH health supervisors, 78 health promoters, and 42 MOH staff on Essential Nutrition Actions. Trainings of Mother Leaders in new zones are ongoing. 

Module 1 and 2 flipcharts were pretested in the new zones and modifications were incorporated into the final version. Trainings of Mother Leaders and Mother Beneficiaries in these new zones have also been completed over the course of this year on Module 1.  

Table 11: New CG members
	Sites
	Mother Leaders
	Mother Beneficiaries

	
	M
	F
	T
	M
	F
	T

	Mubumbano
	7
	1,659
	1,666
	0
	13,214
	13,214

	Moba
	0
	1,115
	1,115
	0
	7,802
	7,802

	Kalemie
	0
	1,228
	1,228
	0
	8,593
	8,593

	Total
	7
	4,002
	4,009
	0
	29,609
	29,609



IR2.2:	Increased Dietary Diversity and Food Consumption Quality 
Based on the strong interest from ML in vegetable gardening activities experiences from the previous MYAP, FH DRC continued to support the CG vegetable gardening activities. FH also continued to work with CG closely to provide trainings and reinforce capacity to manage these gardens. FH distributed tools to all the new CG established this year to be used in their home gardens. Among the tools distributed, there are 4,914 hoes, 4,268 machetes, and 2,848 watering cans.
 
Table 12: Quantity of tools distributed
	Sites
	Hoes
	Machetes
	Watering Cans

	 Mubumbano 
	     1,666 
	     1,020 
	     1,360 

	 Kalémie 
	     1,228 
	     1,228 
	       488 

	 Moba 
	     2,020 
	     2,020 
	     1,000 

	 Total 
	     4,914 
	     4,268 
	     2,848 



In addition to the tools, FH provided seeds and training on vegetable gardening to Leaders Mother. A total of 115kg of seeds were distributed to the CG. These seeds are not provided to all the MLs. In some communities, kitchen gardening is not possible due to lack of water or shallows and these CGs were not given seeds. The seeds were given to CG where there exists the possibility to carry out the activity.

Table 13: Seed distributions (May 2012) for gardening activities of CG/LMs 
	Type of Seeds
	Mubumbano
	Kalemie
	Moba
	Total

	Cabbage 
	4 kg
	3.8 kg
	15.3 kg
	23 kg

	Amaranth 
	4 kg
	21 kg
	19.7 kg
	44.7 kg

	Eggplant 
	5.5 kg
	3.5 kg
	3.5 kg
	12.5 kg

	Tomato 
	4 kg
	35 kg
	3.5 kg
	11 kg

	Onion 
	5 kg
	10 kg
	8.9 kg
	23.9 kg

	Total
	22.5 kg
	73.3kg
	51 kg
	115.3 kg



After the first harvest season, many CG noticed the importance of the kitchen vegetable gardens to diversify and introduce micronutrient-rich vegetables in the household diet. They learned through this first-hand experience what types of vegetable are appropriate to their environment, what appropriate agriculture practices are needed, and how to fight against insects using natural remedies. Harvesting is still continuing in all the sites. The following table shows the quantity of crops produced by sites and by crop.

Table 14: Quantity of crops produced by CG/LMs 
	
	Mubumbano
	Kalémie
	Moba
	Total

	Cabbage (Kgs)
	53,439
	5,656.5
	4,417.5
	63,513

	Amaranths (Kgs)
	5,053
	2,872
	188
	8,113

	Eggplant (Kgs)
	0*[footnoteRef:2] [2:  Because the crops were planted late in these sites, they were not ready to be harvested during the reporting time.
] 

	2,079
	377
	2,456

	Tomato (Kgs)
	3,195
	377.3
	0*
	3,572.3

	Onion (Kgs)
	1,746
	159
	60
	1,965

	Total
	63,433
	11,143.80
	5,042.50
	79,619.30



In July 2012, recipe competitions were held only in Moba which brought together LM to share traditional recipes and create new recipes that include foods high in vitamins, protein, and/or fat. FH promoters, community leaders, and representatives from the MoH, judged the recipes and identified the most nutritious, tasty, hygienically prepared, and affordable dishes. 

IR2.3:	Improved household and community case-management of maternal and child conditions and diseases 
Several activities were accomplished to improve household and community management of conditions and diseases that exacerbate malnutrition. In February, 2012, a Local Determinants of Malnutrition (LDM) survey was conducted in Kalémie with 16 FH and MOH staff. FH HQ trained the survey team on the LDM methodology and the data collection process. The LDM study is a case-control study, designed to identify differences in practices, behaviors, and attitudes of caretakers of positive deviant (PD) children (defined as HAZ>-1) and malnourished children (HAZ<-2.0). Results provide associations between exposure factors (practices, behaviors, and attitudes of the caretaker) and nutrition status of the child (PD or malnourished). Major findings showed malnourished children are 12.4 times more likely to be firstborn than PD children and PD children are 4.3 times more likely to have 2 or older siblings than malnourished children.  The results have been used to identify messages that should be emphasized because they address the most significant determinants of malnutrition in the program area.  The health team focused on the education of the young mothers and mothers in law as well young husbands to help young mothers to have their children consulted in clinics. 

During this fiscal year, Care Group teachings continued with ML and MB in the old zones. Two modules were covered during the year: Module 6 covering the Community Management of HIV/AIDS and Module 7 on Child Spacing and Family Planning. A total of 1,872 Mother Leaders and 13,915 Mother Beneficiaries were trained on these two modules. 

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]Training in Module 8 on Essential Care for Mothers during Pregnancy, Postpartum, and Newborns was organized for 37 promoters, 14 supervisors, and 9 MOH staff in the old zones to equip personnel to be able to carry out activities under this IR. In order to adapt the flipchart to be used with Mother Leaders and Mother Beneficiaries, a barrier analysis was also conducted on Module 8 to analyze the determinants that prevent pregnant mothers from going for at least four prenatal consultations. Various barriers were identified and supervisors and promoters held discussions to identify strategies for addressing these barriers. These strategies were incorporated for emphasis in the module. Some of the barriers that were highlighted are the one of distance of health infrastructures, the negative influence of neighbors in discouraging mothers to attend health clinics, the difficulties for young mothers to recall the four prenatal consultations during the pregnancy. Adequate strategies were developed to address these barriers throughout the teachings of the lessons. FH DRC is working with the health centers to have GMP activities where accessibility is challenging for mothers.  Teaching on Module 8 with Mother Leaders started in August 2012 in the old zones.

FH also supported the Child Day Campaigns organized by the Ministry of Health in October 2011 and in May 2012. These campaigns covered children aged from 6- 59 months in all the sites. Due to the active role of the LMs in mobilizing their communities and their role as relais communautaires in some areas, the campaign was able to attain 98.15% coverage, resulting in improved Vitamin A coverage of children 6-59 months old and 97.95% coverage, resulting in improved Mebendazole coverage of children 12-59 months old). Mebendazole was not distributed in October 2011 because the government decided to delay in order to distribute across the country at the same time but was done in May 2012. 

The MoH is very supportive of FH’s work and has officially recognized ML as field agents who have been integrated to the health system since their roles align with the national community health education policy. In FH intervention areas, MLs work closely with the community health centers. Most of the MLs are recognized as Relais Communautaire in their community.  FH and the MOH partnered to provide them with badges to enable them to be recognized as ML in the communities. They are used by the MOH to assist in immunization campaigns and in the GMP sites they play the role of the Relais Communautaire. The MOH does not provide any specific support to the MLs.  

Table 15: Child Day Campaigns
	Date of campaign
	Sex/Vac.
	Mubumbano
	Kalémie
	Moba

	
	
	Planned
	Achieved
	%
	Planned
	Achieved
	%
	Planned
	Achieved
	%

	2011-Oct
	M (Vit A)
	14224
	11439
	80.42
	17097
	14292
	83.59
	12291
	9892
	80.48

	
	F (Vit A)
	12470
	10210
	81.99
	15827
	13112
	82.85
	18436
	15205
	82.46

	
	Total (Vit A)
	26694
	21649
	81.10
	32924
	27404
	83.23
	30727
	25094
	81.67

	2012-May
	M (Meben.)
	12643
	12468
	98.61
	15198
	15143
	99.64
	10925
	10400
	95.2

	
	F (Meben.)
	11084
	10992
	99.12
	14068
	14059
	99.94
	16388
	15601
	95.2

	
	Total (Meben.)
	23727
	23460
	98.87
	29266
	29202
	99.78
	27313
	26001
	95.2

	
	M (Vit A.)
	14224
	14034
	98.67
	17097
	17192
	100.55
	12291
	11739
	95.51

	
	F (Vit A.)
	12470
	12390
	99.36
	15827
	15712
	99.27
	18436
	17608
	95.51

	
	Total (Vit A.)
	26693
	26424
	98.99
	32924
	32904
	99.94
	30727
	29347
	95.51



Mother Leaders continued with the screening of malnutrition among under five children using MUAC in the zones where FH has worked in under the MYAP. To date, 3,595 children under five have been screened on a monthly basis since January in the old zone. This activity is carried out once a month by the Mother Leaders. After each screening session, they refer those who are malnourished to the health centers for cross checking and supplementation if needed. FH DRC partnered with PSI to purchase condoms, cycle beads and contraceptive pills and made them available in its intervention areas for couples of CG who chose one of the methods. These services are provided in partnership with community health centers in the project area.

IR2.4: Improved Use of Clean Water, Sanitation Facilities, and Hygiene Behaviors
FH proceeded with careful community targeting for WatSan interventions. Macro-level targeting was done by mapping available water points within communities taking into account the levels of the water table, seasonality and distance from the closest village in order to assess the water point’s capacity (current and future) to provide water to the community. FH also assessed the community’s water needs per village from the size of the population. Based on this analysis, FH prioritized villages most in need. After the macro-level targeting exercise, micro-level targeting exercises were conducted with CDC members to identify which subpopulations in the villages had the greatest need in terms of access, which water sources to cap, and where to dig wells based on technical and social factors. The same targeting approach was applied for latrine construction.

FH identified the sites where water points were constructed in FY12 using participatory macro targeting techniques in 438 villages. The process included community leaders and CDCs members in the identification of areas where potential springs could be capped, and areas where hand-pumped wells could be installed. This process led to the selection of 51 water points in the three sites where FH is working in DRC. 

FH DRC constructed 29 springs and 22 wells totaling 51 water points this year in communities where water issues were crucial. Alongside the construction of water points, FH DRC together with the CDC and community members established for each of the water points a WatSan committee of 10 members each. A total of 340 members (203 men and 137 women) were trained in water point management skills. These committees have also been active in holding community meetings to talk about Essential Hygiene Behaviors and why it is important to promote good hygiene and sanitation.

Table 16: Water Points
	Sites
	Springs
	Wells
	WatSan Committees (Water Points)

	Mubumbano
	17
	0
	17

	Moba
	12
	5
	17

	Kalémie 
	0
	17
	17

	Total
	29
	22
	51



Using the same methodology of macro and micro targeting, 16 latrines were constructed in public spaces including schools, health centers and markets. A total of 16 WatSan committees have been elected to oversee latrine construction and ensure proper management of structures. Representatives from each committee have been trained on water point management. A total of 300 members (203 men and 97 women) are trained in water points’ management skills through formal training and have held community awareness meetings to share the importance of practicing Essential Hygiene Behaviors. FH has started to talk with communities in other areas where water points and sanitation facilities will be installed during the course of FY2013. 

Table 17: Latrines and Latrines Committees
	Sites
	Latrines
	WatSan Com. (Latrines)

	Mubumbano
	5
	5

	Moba
	5
	5

	Kalemie 
	6
	6

	Total
	16
	16



It is important to point out that where there are both latrines and water points, only one WatSan management committee was established and trained to oversee the management of the infrastructure.

Cross cutting indicators

CC IR 1: Improved gender equity in decision making and labor sharing
FH DRC and SFCG (Search for Common Ground) held important discussions on integrating the cross cutting issue of gender into all program areas. SFCG worked closely with FH to design gender indicators which were incorporated into the IPTT and helped to design the baseline questionnaire to ensure that questions were incorporated that captured the gender component of the program. 

During the reporting period, SFCG finalized the recruitment process for staff who will work specifically on promoting this cross cutting theme for this program. They also conducted 
an in-depth barrier analysis to understand the underlying issues and community attitudes about gender relations, and to identify the psychological, social, cultural, and structural obstacles that prevent change towards enhanced gender equity. The survey pinpointed points of influence and examples of healthy attitudes that contribute to healthier gender relations. Visual flipcharts and a training and facilitation guide were developed using results from this survey. 

Through the DFAP, FH is contributing to bridge gender inequalities through interventions that are focused on the promotion of several activities that reinforce women’s capacities. FH DRC and its partner Search for Common Ground (SFCG) are working by engaging beneficiary communities in a process of learning and dialogue around gender equity in their communities. This was done by using participatory communications strategies by developing, testing, and deploying appropriate tools for engaging communities to improve gender relations and by building on the local ‘champions’ and success stories for the development and dissemination of mass audience outreach tools.

SFCG continued to produce facilitation and sensitization tools, including a training and facilitation guide and a flipchart on gender.  SFCG also conducted a series of capacity strengthening activities, with trainings of FH DRC and SFCG staff members. SFCG started implementing outreach activities, with the creation of pilot facilitation teams and the constitution of gender discussion groups at the community level. 

SFCG established 16 CDG (Gender Discussion Groups) in Kalémie and in Moba. Each group is composed of a total of 20 members. 320 Facilitation and Usage Guides for Flipchart in Kiswahili were distributed to the 320 members of the focus groups: 80 mothers leaders (from women’s groups), 80 male leaders (from farmers’ groups), 80 couples (comprised of both males and females), and 80 youth (both males and females). 350 flipcharts were distributed to the same group members for their use. 


CC IR 2: Improved community engagement in sustainable development 
In order to start off this project well, FH sought to put into place Community Development Committees as a first step in this program in order that they may be included at each step of program implementation. FH learned from the past MYAP that when CDCs are included from the beginning of the project and are included at every level in the formation of FLGs and CGs, they are able to follow up and coordinate activities much more effectively because of a higher level of involvement. From the last MYAP, FH also found that the CDCs were less effective when they were responsible for covering 5-6 villages, and as such FH has sought to reduce this village grouping to enable more local representation and action at the CDC level. 

In the first two months of program implementation, FH facilitated the reorganization of the CDCs in the old zones in order for them to cover a more manageable distance, in many cases diminishing the number of village that each CDC served. The reorganization of CDCs included bringing together the members of each community that would be represented in the CDC and explaining the purpose of the reorganization with its objective of improving the capacity of the CDCs to monitor and coordinate development activities. 

In Kalémie, FH helped to re-form the 19 CDCs initially established under the MYAP into 29 CDCs so that they cover less area making it more manageable to coordinate activities. Also a total of 51 CDCs have been formed in Kalémie in new areas. In Moba, a total of 45 CDCs have been formed in the new zones, and the 12 CDCs in old zones have been reorganized into 15 CDCs taking into account distances and population size. In Mubumbano, 42 CDCs have been formed and trained. FH facilitated the establishment of these CDCs in partnership with the health center staff and local leaders. Each CDC is currently composed of about 15-20 members and covers 1-3 villages depending on size of the grouped villages. 

Table 18: Community Development Committees
	Community Development Committees
	CDC Reorganized
	CDC Trained 

	[bookmark: _Hlk347120908]Mubumbano
	42
	42

	Kalémie
	80
	39

	Moba
	60
	60

	Total
	182
	141



Program management challenges and added value

· [bookmark: _GoBack]One of the greatest challenges the program is facing is accessing communal land in Mubumbano, South Kivu. This has delayed the delivery of programs in SO1 IR 1.2 as most of the land in Mubumbano is owned by private owners making it difficult to implement FFW since FFW should be for developing community assets.
· Some communities targeted by development activities in the DFAP areas are also benefited in some part from relief interventions from one or more other actors, which affects participation in the program.
· Heavy hail storms in Mubumbano destroyed the tree nurseries and the agriculture team was forced to start growing seedlings again. This has diminished the number of tree seedlings able to be produced in Mubumbano in this FY by a considerable amount. A hail storm also in Moba damaged many cassava plants at the multiplication station in Lyapenda. 
· National elections that were held on November 30 2011 forced the office to close due to potential security issues. The FH DRC offices were closed from the week before the elections to the beginning of January 2012 in anticipation of any pre or post-election violence or unrest that may occur. All field activities were suspended during this time which delayed the roll out of activities.
· The baseline survey took much more time than expected with the consultant leaving before starting data analysis and report writing. This required more time and energy from the FH DRC team who took up analyzing all of the data and writing the final survey report. 
· The main challenges related to the gender activities were the delay in recruitment of staff.  In addition, SFCG faced logistical challenges, with transportation challenges (bad quality of roads, regular flight cancellations, etc.), which caused some additional delays in the implementation of project activities. Finally, the fact that SFCG Gender Expert for this project was an English and Swahili speaker but not a French speaker, causing some delays in the development of the training and manual guide, which is currently being translated into French after being developed in English.

Lessons Learned 

· During this FY of DFAP implementation, FH has realised community participation and involvement is very crucial in attaining the program objectives. Local leaders feel empowered to be identified with the development project being implemented in their localities. 
· FH DRC has realized that to make more impact in the lives of beneficiaries, there is a need to be focused and organised at the grassroots level. FH DRC undertook a process of restructuration by organizing its interventions areas to align and fit into the existing health areas.
· One of the most important lessons that FH has learned is that the Leaders Mothers and Mothers Beneficiary ratio is not based on the density of the population as it had previously estimated but rather on the spatial distribution of the population within an area. FH adjusted its strategy (the ratio of supervisor/promoters; promoters/LM; LM/MB based on that) in the fields by taking into account this very important variable.
· The high level of collaboration between SFCG and FH, as well as constant information sharing and mutual capacity strengthening efforts have enabled the project team to implement project activities more efficiently and to find common solutions to challenges. 
· The exchange of expertise between all staff members, both from SFCG and from FH DRC has contributed to strengthen the capacities of all staff members in various sectors.
· Integrating individuals from vulnerable communities, including illiterate people, into discussion groups has strengthened the inclusiveness of project activities, giving a voice to vulnerable people and enabling them to express themselves on issues related to gender roles and responsibilities.

Monitoring and Evaluation

The baseline survey report was submitted to the FFP in March 2012. The IPTT was updated consequently to take into account all the indicators assessed during the baseline. Frequent monitoring of field activities occurs on a regular basis. Each supervisor uses QIVCs to assess the quality of trainings between promoters and Mother Leaders, while promoters use on a regular basis the quality of trainings given by Mother Leaders to Mother Beneficiaries. These QIVCs are used to provide constructive feedback on how to improve facilitation skills and the transmission of health and nutrition messages.

The LQAS process that was planned in September 2012 is rescheduled to November 2012 due to the delays in establishing the new beneficiaries groups. 


Success Stories

Helping mothers help themselves using kitchen gardens in Eastern Congo

FH DRC began working in the territory of Kalémie, in 2008 with Health Nutrition and Agriculture interventions under the USAID MYAP Title II grant. The health and nutrition project used the care group model to deliver behavior change messages in rural communities targeting women of reproductive age. 

Maman Kichochi was elected in May 2009 as a Leader Mother in Kasenge, near Lake Tanganyika.  She is 35 years old and is a mother of seven children. 
                          

[image: Description: I:\SUCCES STORY\SAM_0076.JPG]She still remembers: “When FH started its activities in our village; we did not give much credit. Then when FH shared with us about the important link between the teachings and kitchen garden activities, I personally did not care about it arguing that I already had a small fish business.” A few months passed and her fishing business closed due to increased operational costs and the seasonality of the fishing activity. It was difficult to make a profit so Maman Kichochi gave up. She says: “I was not able to cover my children’s school fees with the fish business. They were expelled from their school for not paying their school fees and they stayed home for almost four months. I had to do something to enable them to go to school again.” 

In September 2010, Dembo Katombe, the health promoter, encouraged her to start up a vegetable garden. In November 2011, she had a farm of 25 acres where she only farmed tomatoes and they grew very well. Four months afterwards in February 2011, she harvested for the first time and she was able to fill one big container with tomatoes. After selling it, she earned $19 which was much more than enough to pay the school fees for three of her children. They had been kicked out of school just before the period of examinations, but she was able to successfully enroll them back into school for the following year. She continued harvesting two containers of 25 kg of tomatoes every two weeks. She was earning $76 every month. In April, She started to harvest three containers every two weeks in addition to consuming it in her household; she even had enough to share with the other mothers. This year, she planted another 25 acres of tomatoes again when she noticed that she was making a substantial profit as a result of this activity. 

All her five children Josée, Biti, Anjelani, Jeannette and Rosa were able to go back to school again even those who were expelled. For all of them, she paid $13 a month while she earned $113 a month during the harvest time. The remaining $100 is used to buy her children school materials: notebooks, uniforms, pens, pencils, etc. “Their smiles make me a very happy and proud mother” says Kichochi.

[image: Description: I:\SUCCES STORY\SAM_0078.JPG]  [image: Description: I:\SUCCES STORY\SAM_0090.JPG]
      
Kichochi is committed to continue her garden activities and she said: “Next year, I want to open a big field to farm tomatoes, cabbages, onions, egg plants and amaranths.” 


They may call me a witch…..

In the village of Viromo in the territory of Moba in eastern DRC lives a farmer named Kyalwendo. For all of his life he planted the local variety of cassava called “kilisi” in the local Tabwa language which is derived from the French word for crisis, “crise”. This variety of cassava was introduced in the area to help farmers mitigate the 1920 famine that seriously affected the population. Since then, local farmers have continued to use it even though it has a markedly bitter taste. One of its advantages is that it could be kept in the ground for several years and harvested when there is a need to bypass the hunger season. 

In January 2012, Kyalwendo had an interesting conversation with some of his neighbors who were also farmers. They talked about the quality and performance of different cassava varieties that were available locally. Before he left the conversation, Kyalwendo made sure to remember the name of this variety; it was called Sawa-Sawa, which means “good, good” in Swahili. According to a field phytosanitary assessment conducted by FH promoters in the area, almost all the local cassava variety farms have been attacked by a virus called African Cassava Mosaic Virus (ACMV) which has devastated production for small-holder farmers. Most farmers in the area had not recognized that the low yields were a direct consequence of the overuse of land and the virus. Instead they attributed the poor harvests to witchcraft or evil spirits that they perceived were working against them. 

FH is promoting drought and disease resistant varieties of cassava and encouraging the adoption of the high-yielding sawa sawa variety of cassava, which is resistant to ACMV and certain pests. The program has distributed thousands of improved cuttings to Farmer Field Schools, individual beneficiaries and seed producers since 2009 and has directly trained over 5,200 farmers in cassava production. 

After his last harvest, Kyalwenda remembered the sawa sawa name and sought to get his hands on some cuttings to test for himself how this variety would fare in his field. He bought 600 linear meters of improved and disease resistant sawa sawa cassava cuttings from Akili na bidii after hearing that this variety matured more quickly than other traditional varieties and produced quality flour. Before being fully convinced, he observed the members of the association very attentively on how they applied the techniques taught by the FH promoter Mr Vizuri Devy. Kyalwendo started to plow his farm of 0.3 hectares and planted some cuttings by respecting the recommended planting spacing of 1m X 1m. “It was not easy to plow my entire field alone, but I had to work very hard to do it”, said the young farmer. Two months later he installed raised soil beds around his cassava plants. In the sixth month, he noticed cracks around the base of his cassava plants and he dug out one plant and found that there were 12 cassava tubers each of approximately 6 cm in diameter. 

[image: SAM_0924]  [image: SAM_0922]

He returned back home and told his wife and his friends: “I have had so much success! This year, my life will change. Just go to my farm and you will understand why I’m saying this. From what you will see in my farm you call me a sorcerer but it is not me who is the sorcerer but it the sawa sawa variety! Now, I will have the ability to sell cassava every day”.  
And everyone was overjoyed. That year, most of Kyalwendo’s friends and neighbors also started using the improved and disease resistant sawa sawa cassava variety. 
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