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I. Introduction
CRS made significant progress towards the achievement of its MYAP 2008-2012 objectives during FY2012. Key achievements include:
· Through CRS’ capacity-building efforts, local CBOs were trained to manage extensive infrastructure projects.  The CBOs, Le Mouvement des Organisations pour le Developpement de Tiburon (MODTI) in Tiburon; L’Organisation pas à pas Mulatre (OPAM) in Chardonnieres; and Le Projet Développement Les Anglais (PDA) in Les Anglais each built 2,900 m3 of stone gully plugs;  
· An average of 38,531 children aged under-five benefited from the rally post community-based primary care as they were provided growth monitoring, vitamin A and de-worming medicines, and sanitary education for caregivers. This represents 118% of the target;
· This year, 25 small projects were granted to schools, of which 17 involved classroom rehabilitations while others involved building fences and developing water supply systems.
Although the year was a positive one in terms of overall impact, there were a number of challenges and constraints that were encountered throughout FY12.  Some of these constraints were encountered at the field level, placing greater stress on already tenuous food security levels, while others were operational challenges that reflect the fluid working environment in Haiti for organizations like CRS.  Natural disasters like Hurricane Isaac severely damaged crops and destroyed assets of small farmers, exacerbating food insecurity in the southern peninsula. Despite these challenges, the CRS Haiti MYAP has been able to successfully meet the 2012 targets, as per the attached indicator progress tracking table.  The following report provides details and highlights of achievements. 

PROGRAM GOAL: The most vulnerable communities in Haiti, particularly those in the South, have reduced their food insecurity by 2012.

SO1: Vulnerable communities have increased productivity in environmentally sound and economically profitable ways.
	IR1.1 Vulnerable communities practice improved soil and water conservation techniques.
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)During FY12 CRS increased the number of participants in communities that practice improved soil and water conservation techniques. Continuing the strategy used during FY11, CRS fosters local ownership of soil and water conservation interventions through partnering with local Community Based Organizations (CBOs) and identifying key Soil and Water Conservation (SWC) community leaders to whom to transfer more technical skills. This year, a total of 510 farmers (158 women, 352 men) were trained in soil and water conservation techniques. Soil conservation structures were established on 151.29 hectares of land during FY12 in the communes of Chardonnières, Les Anglais and Tiburon. To date, 1,627.35 hectares of land are under improved management practices. Much of the construction of anti-erosion structures, such as trash barriers, was provided through in-kind community contributions organized by the CBOs.  Farmers created SWC structures on their own parcels, or they used local labor-sharing practices to do these activities on neighboring lands.  One of the most successful and largely adopted practices is the use of crop residues on contour lines as organic barriers, as it requires minimal labor and is easily replicable.  Farmers who have started practicing this method have had higher yields demonstrating proven success to neighboring farmers.  The table below summarizes the achievements for the reporting period.  

	Indicators
	FY12
Target
	FY12Achievement
	% of Achievement

	# direct beneficiaries reached by the NRM program
	500
	510
	102

	# people receiving USG supported training in NRM and/or biodiversity conservation 
	500
	510
	102

	# new technologies or management practices made available for transfer as a result of USG assistance
	0
	0
	N/A

	# of additional hectares under improved technologies or management practices as a result of USG assistance
	150
	151.29
	100.88



In addition, 31 nurseries were established by farmer associations during FY12. As per the recommendations from the midterm evaluation, a business scheme was adopted for seedling production. A total of 655,155 tree seedlings were distributed for field planting against the target of 650,000 seedlings. The increased demand was created by linking the tree nurseries with soil and water conservation projects implemented by CBOs. The latter bought the seedlings from the groups to plant along soil conservation structures. There is not a natural demand for seedlings in the communities. Farmers do not perceive buying tree seedling as a priority, although they are aware of the economical and environmental importance of trees.   

Also during FY12, 62 youth (33 women, 29 men) from 12 groups were trained in fruit tree grafting techniques. Upon completion of the training, 725 fruit trees were top-grafted by the youth groups, including 600 mango trees and 125 citrus trees. In Les Anglais, 10,710 grafted seedlings have been distributed by the youth groups for field planting. 


	IR 1.2: Vulnerable communities have increased farm and off-farm income.
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CRS trained and coached farmers in improved agricultural practices and in small rural enterprise management to sustainably increase farm and off-farm income. 

Promote home vegetable gardening
 (
Using USAID Title II resources, CRS developed 237
 demonstration gardens and
 4470
 family gardens were established by the mothers. 
)During FY12, 2,459 female farmers from 200 mothers’ clubs received hands-on training in vegetable gardening. The training begins with the establishment of a nursery for the production of vegetable seedlings to begin the demonstration garden managed by the mothers’ clubs. All mothers participating in the establishment and maintenance of the demonstration garden are trained. This will give them enough skills to establish family gardens at their home.  A total of 501 lead mothers received intensive training on good practices of vegetable gardening. Special emphasis was placed on vegetable seed selection to enable the mothers clubs to produce their own seeds of selected species such as tomato, eggplant, peppers, okra, and amaranth. 120 Parent Teacher’s Association (PTA) members also received intensive training in vegetable production.

While the primary purpose of vegetable gardening is to improve household nutrition, reinforcing the health and nutrition behavior change and communication messages promoted in mothers’ club meetings, many of the mothers have sold part of their harvested vegetables at the local market, resulting in additional income for the family.  

Taking into account the recommendations from the USAID sponsored nationwide Pesticide Evaluation Report and Safer Use Action Plan (PERSUAP), 447 farmers (390 women, 57 men) have been trained on integrated pest management and safe pesticide use. The training emphasized the basic principles of integrated pest and disease management. Cultural practices of pest and disease management such as crop rotation, mulching and trap cropping were promoted.  Recommended safety measures for natural and synthetic pesticides were also discussed through workshops with farmers. A workshop was also organized for 25 agricultural input suppliers and field workers providing pest control services. Safety measures in handling pesticides were discussed and the lists of approved and non-approved pesticides were reviewed. 


Enhance sweet potato production 
Losses of 34-64% were recorded in check plots in Chardonnieres, Les Anglais and Tiburon due to the damages caused by the larval stages of the sweet potato weevil (Cylas formicarius).  This is recognized as the most damaging insect pest of sweet potato. During this reporting period, 30 sweet potato producers (14 women, 16 men) have been trained in integrated management of sweet potato weevil. To demonstrate the efficiency of pheromone traps in the control of sweet potato weevil, CRS established 23 demonstration plots (8 in Chardonnieres, 12 in Les Anglais and 3 in Tiburon). The results of these demonstration plots suggest that the pheromone traps significantly decreased sweet potato infestation by Cylas formicarius. Crop loss was less than 10% when the pheromone trap was used (compared to 34-64% of crop loss for plots crops where the pheromone trap was not used). 

Enhance improved livestock production 
The program encourages improved livestock management through awareness campaigns and actions to enhance communities’ access to animal health, reproduction, and productivity services.  Program activities during FY12 included training in improved animal husbandry practices systems, and provision of veterinary services. Livestock development is a means of reaching more remote communities, reducing their vulnerability and strengthening community resilience in disaster prone areas at different levels. Improved livestock management designed to enhance the overall quality and productivity of livestock will help ease the pressure on degraded pasture lands and provide greater income revenues for marginalized families. 

CRS promoted improved goat and cattle production practices, reaching 317 producers (220 women and 97 men) in the communes of Chardonnieres, Les Anglais and Tiburon. The project participants were trained on improved livestock farming practices, emphasizing livestock nutrition, forage production, breeding management, and preventive health.  Nine veterinary clinics were organized to provide preventive veterinary services to the livestock producers. As a result, 1011 animals received treatments from the veterinary technicians. These included 230 sheep, 414 goats, 225 cattle, and 142 equines. 

Extension of Intensive Rice System (SRI)
During FY12, 10 rice producers in Les Anglais were trained on the Intensive Rice System (SRI). The farmers were selected as “lead farmers” and will pass on the learned technique to other farmers in the area. The training emphasized the basic practices that lead to good rice yields.  Also, 9 SRI demonstration plots have been established during this reporting period. The experimental design consisted of complete blocks of 3 treatments: SRI with organic fertilizer, SRI with chemical fertilizers, and traditional system as control. The area of the experimental unit was 105 m2. Preliminary yield data from two harvested demonstration plots suggest that the highest yield was obtained for SRI with chemical fertilizers (5.75 t/ha). Yields of 4.8 t/ha and 5.1 t/ha were obtained respectively for SRI with organic fertilizer and the traditional system. These figures will be updated after all the demonstration plots will have been harvested.    

Agro-enterprise development

a. Bean value chain
During this reporting period, 89.27 ha of improved varieties of beans (Phaseolus vulgaris) were planted by Association des Producteurs de Semences de Les Anglais (APSA) members. APSA is a farmers association that focuses on improved seed businesses. Total seed sale by the association during this reporting period was 14,011 USD for 6.65 MT of seeds.  While a relatively good bean crop was obtained for the lowland planting in spring 2012, the upland crop in summer 2012 was severely damaged by excess rainfall from Tropical Storm Isaac. 

In preparation for the spring planting season, a 1-day workshop was organized in Les Anglais to bring APSA members, farmers with interest in long term investment in seed production, and influential “model farmers” together to collectively plan for the spring planting season. The workshop is a key to the MYAP exit strategy for farmers to meet annually to enhance collaboration, promote collective procurement for savings, estimate costs and anticipate income from their investments. The total number of participants was 25 farmers (2 women, 23 men). As common bean and corn are the two main crops produced in the area in spring, the discussions focused on these crops. 

Also, during this reporting period, APSA received a grant from the MYAP to construct basic infrastructure needed to enhance business development.  This grant supports APSA to build and equip 20 m2 of office space, 31.5 m2 of seed conditioning area, 43.5 m2 of warehouse space, and 164.10 m2 of drying patio. The structures will allow the association to improve seed handling, conditioning and storage leading to increased seed sales. 

b. Cassava value chain
During this reporting period, 35 farmers (22 women, 13 men) were trained on improved techniques of cassava production. Also, 31 cassava multiplication plots have been established. The ultimate goal of this intervention is to increase the availability of planting materials of high yielding improved varieties of cassava. Increase in cassava yields will increase income generation from sales of cassava and raise purchasing power for more diversified diets.

Organisation des Femmes pour le Developpement de Les Angalis (OFDAN) is a women’s farmer association comprised largely of Maternal Child Health and Nutrition (MCHN) mothers’ club members. Over the course of the MYAP, the group has been involved in new cassava variety trials with technical support from International Center for Tropical Agriculture (CIAT).  Based on the success of the new cassava varieties, CRS has supported the group during this reporting period with a cassava processing mill and storage hangar to increase revenues from processed cassava sales. OFDAN’s project includes the construction of 50 m2 for processing area, the purchase and installation of cassava processing equipment, and training of staff for the operation of the processing unit. 

c. Hot pepper production
During this reporting period, 65 farmers were trained on hot pepper production techniques. 102 hot pepper production plots have been established by project participants in Les Anglais and Chardonnieres.  Crop yields vary from around 3.6 t/ha in Chardonnieres to around 5.2 t/ha in Les Anglais.  Lower yield in Chradonnieres is due primarily to the fact that most of the farmers in that area do not have access to irrigation. Average plot size is 1/3 ha in Les Anglais against 38 m2 in Chardonnieres   If large scale commercial hot pepper production is to be promoted in Chardonnieres, there should be a plan to develop micro-irrigation systems in that area. 

A cost and return analysis workshop conducted with participating farmers from Les Anglais and Chardonnieres suggested that hot pepper is more profitable than corn and bean, two of the major crops grown in the area. Income from sales of hot pepper was on average 5,400 USD for irrigated lands and 3,750 USD for non-irrigated lands. Cost of production per hectare was respectively 2,090 USD and 1,790 USD. This translates into a profit margin of 3,310 USD for irrigated lands and 1,960 USD for non irrigated lands. Earlier analysis suggested profit margins of 302.5 USD for corn, and 702.5 USD for bean.   This creates an incentive for more farmers to produce hot pepper. This increasing interest for the crop creates a market for some farmers who took the initiative to save their own seeds to produce hot pepper seedlings to sell to other farmers who became interested in the crop. 

d. Meet chicken production
During this reporting period, the MYAP provided technical and financial support through a small grant to the Fondation pour le Développement de Lapa Chardonnières (FONDELAC) to develop a chicken (broiler) enterprise. FONDELAC is a farmer organization with diverse income generating activities, including meat and chicken production. FONDELAC’s project comprised the rehabilitation of an existing chicken house of an area of 45 m2, the construction of a new compartment of 45 m2 to extend the existing house, construction of 20 m2 of office space, area fencing, and purchase of input and basic equipment.  By providing a safe and hygienic place to raise the chickens, the improved infrastructure will lead to higher chicken survival rates, and increase the association’s market penetration.
     
Table below summarizes the achievement against the annual plan:
	Indicators
	FY12
Target
	FY12 Achievement
	%
 Achievement

	# farmers (individuals) that received extension/outreach services
	30
	46
	153%

	# individuals who have received USG supported short term agricultural sector productivity training
	30
	46
	153%



During FY12, the MYAP provided coaching to 150 active MUSO (SILC groups) for proper management of savings and loans. Total membership at the end of FY12 was 3,343 (2,643 women, 700 men). This is an increase of 8% over the end of FY11 membership of 3090. Total savings is $107,621 USD and the total emergency fund is 4,851 USD. The number of loan recipients is 2185 people. The loans are used primarily for investments in small trade commerce and agriculture. Table below summarizes achievements for FY 12. 
	Indicators
	FY12 Target
	FY12 Achievement
	% Achievement

	# women organizations/associations (saving groups) assisted as a results of USG interventions 
	22
	22
	100%

	# of MSME’s receiving business development services as a result of USG-assistance 
	N/A
	N/A
	N/A











SO2. Vulnerable households have reinforced their human capital.
	IR 2.1 Vulnerable households have adopted improved sanitary and health practices.
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During the FY, the MCHN program continued to develop and adapt approaches that improve the health and well-being of vulnerable groups:
· Children under five;
· Pregnant and lactating women;
· TB and HIV patients

These MYAP activities have been selected to improve access to health services for those who are the most vulnerable. CRS worked closely with the livelihood component to implement nutrition-sensitive interventions, such as agricultural extension services and economic strengthening and livelihood support that can sustainably improve nutrition status.  Additionally, CRS continued to work with the communities, health centers and the local offices of the MoH to ensure support for four key results in the MYAP strategy:

· Strengthened management and technical capacity of the Unité Communale de Santé (UCS)
· Pregnant and lactating women have access to appropriate health services and received their rations
· Children have access to Integrated Management of Child Illness (ICMI) 
· PLHIV and TB have access to food and nutritional education 

Strengthened management and technical capacity of the UCS
As we approach the end of the MYAP, the attention to the capability of the local health system to effectively sustain preventive and curative intervention in health and nutrition has been of highest interest. In order to support the community, CRS has worked to promote a constructive dialogue between key stakeholders. The regional meetings offered a great occasion to activate discussion and design a participative action plan with community and government involvement. An interactive matrix designed by CRS has been used to facilitate discussion and document the results. CRS will continue to support this process during FY13 in order to help community to address existing issues and reinforce sustainability. Staff was trained in epidemiology, basic techniques and secondarily transmitted new skills to health providers that will habilitate them to conduct continuing surveillance of common child illness in specific area in inform on time the UCS level for adequate decision.

Children have access to ICMI 
Our interventions continued to pay special attention to children with inadequate growth, moderate acute malnutrition (MAM) and severe acute malnutrition (SAM). During the FY, CRS staff made efforts to upgrade the skills of community health providers, and trainings/activities to this end included: 
a. Community-based Management of acute malnutrition: 657 Community Health Providers trained: (273 female and 384 male).   
b. Integrated Management of Childhood Illnesses: 12 institutional health providers trained (11 female and 1 male). 
c. Community-based Integrated Management of Childhood Illnesses: 60 Voluntary Community Health workers trained (34 male, 26 female). 
d. Refresher training: 88 Voluntary Community Health workers (49 male, 39 female).
e. Techniques for Mothers’ Club management: 60 Voluntary Community Health workers trained (30 male, 30 female)
Monthly rally posts increased by 12% from last year, with an average of 872 monthly rally posts realized with 525 (63%) offering immunization services. This was short of our goal of 70%, as the government is in the process of taking over this responsibility from the community health providers.  Immunization shots availability at the MSPP departmental was an issue this year again. An average of 38,531 children under-five benefited from the rally post community-based primary care, which included services such as growth monitoring, distribution of vitamin A and de-worming, sanitary education for caregivers. This represents 118% of the target. Three partner centers have extended their geographic target where food insecurity has been critically increased that explains this result, higher than the initial target. 

An average of 21,156 caregivers participated in the education session at the monthly rally posts, representing 91.98% of the annual target.  An average of 2,614 children each month was referred from the rally post to health facilities for care and treatment.  This number was not significantly different when compared to FY 11.  The number of malnourished children receiving supplementary food continued to decrease, as a result of PM2A approach. Table below shows achievement during FY12.
	Indicators
	FY12 Target
	FY12 Achievement
	% Achievement

	# of children  under-five participating in nutritional surveillance
	32,500
	38,531
	118.55%

	# of caregivers attended hygiene and sanitary education at rally post
	23,000
	21,156
	91.98%

	# of children receiving food supplementation 
	3,000
	2,614
	87.13%



a) CRS renewed the well appreciated experience with the forums, a social, cultural and instructive event where Voluntary Community Health workers received public recognition. 625 CHWs participated. 
b) CRS staff ensured continual monitoring and on site coaching. Each clinic (total 22) received an average of 18 visits, and each of the 872 rally posts received at least 2 supervisory visits.
c)  CRS staff provided support to create 6 mothers’ clubs during this year to improve coverage of behavior change messages. Members of mothers’ clubs are trained by the CHWs on Nutrition, Health and Hygiene key messages to provide information, encourage and support behavior change in the community as peer counselors.

Pregnant and lactating women have access to appropriate health services and received their rations 
An estimated 9,105 pregnant and lactating women have been reached by the program, which is 83% of the target.  The government has received from other organizations strong support to reinforce and ensure quality of care family planning intervention.  More research needs to be conducted to confirm reduction of productive rate as a result of those interventions.  A refresher training was provided to 88 Voluntary Community Health workers (49 male, 39 female) and to 212 traditional birth attendants (20 male and 192 female). With CRS technical, material and nutrition support, 32,216 prenatal and 27,899 post natal visits took place at the 22 health facilities supported by CRS.  The below table shows FY12 results:

	Indicators
	FY12 Target
	FY12 Achievement
	%
Achievement

	# pregnant and lactating women reached by USG supported programs 
	11,000
	9,105
	83%

	# Ante Natal Care (ANC) visits by skilled providers from USG assisted facilities 
	36,000
	32,216
	83%

	# of post-partum/newborn visits in USG assisted programs
	36,000
	27,899
	77%



A total of 11,768 children 6-24 months, with normal nutritional status received a monthly dry ration to protect child growth during the critical period of physical development.  There was a 9% increase in children this year (98%), compared to last year (89%).  15,070 children younger than 12 months received their DTP3 which represents 121% of the target. This result exceeded the target because the MoH has conducted two immunization campaigns during this year. CRS and other organization have contributed in the operations with technical and logistical. 

	Indicators
	FY12 Target
	FY12
Achievement
	%  Achievement

	# children 6-24 who received monthly preventive ration 
	11,000
	11,768
	106.98%

	# of children less than 12 months of age who received DPT3 in a given year from USG supported programs.
	12,500
	15,070
	121%



PLHIV and TB have access to food and nutritional education 
3,011 people living with AIDS (PLWH) and 620 Tuberculosis (TB) patients received a monthly take home family dry ration to maintain their adherence to treatment and to increase the availability of food in their households. CRS received many requests from MoH to provide nutritional support to TB patients. We did not reach our target for PLWH group because 3 centers from ASON (Association Solidarité Nationale) were closed due to serious mismanagement issues. 

[bookmark: _GoBack]
	Indicators
	FY12 Target
	FY12 Achievement
	% Achievement

	# people living with HIV/AIDS and TB reached by USG supported nutrition program
	HIV: 3,500
TB: 500
	HIV: 3,011
TB: 620
	HIV:84%
TB: 124%




	IR 2.2 Vulnerable households have improved access to basic education.
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Improved Access to Quality Education
During FY12, the government instituted a universal mandatory free education project (PSUGO).  To implement this strategy, students were enrolled in institutions where CRS intervenes.  As a result, 39,214 primary and 11,190 pre-school students attended classes. This number far exceeds the target 9,000 due to the presence of PSUGO students.  In total, 42,844 students received a meal using Title II food commodities.  
 
A food committee composed of members of the Parent Teacher Association and the lunch aides was established to ensure effective management of food supplies in compliance with all applicable standards (hygiene, diet etc.).  The food committee is also responsible for preparing the food as well as completing a monthly report on the food use while ensuring the maintenance of hygiene in storage space and inventory.

Teaching Quality/Pedagogy
One of the outcomes of the education program is that children have access to quality education. However, a quality education cannot be achieved without school principals clearly understanding their roles, which would allow them to fully assume their positions. The training of school principals was one of the principal education activities during this reporting period.  In collaboration with the Ministry of National Education and Vocational Training (MENFP), a total of 138 principals were trained on the following theme: "The Pedagogical and Administrative Role of the Principal". 

The project also hoped to improve the teaching skills of teachers.  To accomplish this, seminars were organized jointly with the MENFP in 18 schools in South and Grand'Anse.  These seminars provided refresher training to teachers in the subject of Social Sciences. A total of 1071 teachers were targeted to receive refresher training in geography, teaching time zones, and the characteristics of developed countries and developed countries.   Due to the inclusion of PSGUO teachers, the total number of teachers trained surpassed by 13% the targeted number of 950.  Secondly, there was an increase in the number of classes in some schools necessitating and increase in the number of teachers to teach the grades.  

The evaluations conducted after the seminar revealed that teachers were satisfied with the training. They also demonstrated that teachers have changed their attitudes with regard to teaching geography.  Results of the evaluation also recommended that the training be longer to incorporate other subjects. 

The table below summarizes the achievement under the Education component of the CRS MYAP:
	Indicators
	FY12 Target
	FY12 Achievement
	% Achievement

	# learners enrolled in USG-supported primary schools or equivalent non-school based settings.
	36,000
	39,214
	109%

	# learners enrolled in USG-supported pre primary schools or equivalent non-school based settings.
	9,000
	11,190
	124%

	# students enrolled in USG supported primary schools receiving a daily hot meal
	44,000
	42,844
	97%

	# administrators and officials trained with USG support
	135
	138
	102%

	# teachers/educators trained with USG support
	950
	1071
	113%



Community Participation
Community building is one of three components of the education program, and one of the strategies used is to promote community participation in a structured way. It is for this reason that a Parent Teacher’s Association (PTA) was established in each school.  This year, a total of 123 PTAs were established for 123 centers. At the head of each PTA is a committee elected by all members of the parents' association with the school principal as a permanent advisor, and thereafter every 5 to 10 PTAs will come together to form a federation in order to strengthen the tools for strong and sustainable schools. Forty-three PTA committees and 11 federations were formed. Seventy-one PTA committees have already submitted their documents to receive legal recognition. Field animators participated in over 554 PTA meetings, general assemblies and federation meetings. The PTAs are actively involved in school activities including those relating to the preparation of the reopening of classes. 

To strengthen the financial capacity of parents to be able to pay for the education of their children, an initiative to set up structures to develop income-generating activities was undertaken. Mutual Solidarity groups (MUSO) composed of parents and teachers, and members of the PTAs are a structure created for this purpose. MUSOs receive training in order to help accomplish their mission. 10 MUSOs have already been created between among which three of them (in Jeremie, Chardonniere and Tiburon) already have more than 15 members each.  Thus far, the combined portfolio of the MUSOs is approximately 100.000gdes.
 
In order to reduce the cutting of wood and contribute to the protection of the environment on the one hand, while contributing to the hygiene of cooking on the other, improved stoves were provided to schools that have space to install these stoves and demonstrated good management of the school canteen. Originally, only 35% of all schools were selected using these criteria.  However, due to the popularity of the stoves and strong demand in other schools, CRS distributed more stoves to other schools, thereby increasing the number of schools reached through this activity.

During the period, PTAs participated actively in the life of the school through small rehabilitation projects, which enable schools to become more autonomous after the departure of CRS. This year, 25 small projects were granted, of which 17 involved classroom rehabilitation, and others consisted of projects such as building fences, or developing water supply systems. 
	Indicators
	FY12 Target
	FY12 Achievement
	% Achievement

	# of PTAs or similar school governance structures supported.
	123
	123
	100%

	% CRS schools using improved cook stoves
	35%
	70%
	200%

	# classrooms repaired with USG assistance 
	25
	17
	68%



The target for the school attendance rate during FY12 was 85%. This objective was substantially exceeded as a result of school canteens; and the health, hygiene, and nutrition activities helped greatly to increase attendance rates.  The objective of the program was to limit the drop-out rate to 3%, and indeed, at the end of the year, the dropout rate did not exceed this. 
	Indicators
	FY12 Target
	FY12 Achievement
	% Achievement

	Gross attendance rate of primary school children 
	85%
	90%
	106%

	Promotion rate of primary school children
	70%
	69%
	99%

	Dropout rate of primary school children
	3%
	3%
	100%



	IR 2.3 Highly vulnerable individuals have improved their living conditions.
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During FY12, the CRS Social Assistance Program continued to support vulnerable children in orphanages and highly food insecure adults and people living in hospices and nursing homes. In FY12, CRS provided food support to an average of 134 social assistance centers with 14,051 beneficiaries. This exceeded the number of beneficiaries planned because the safety net program did not transfer centers to another department as planned. In regard to the complementary OVC interventions,  323 children participants were reached by the RUCHE of Croix des Bouquets when it organized socio-cultural activities, 137 children attended summer camps, and an average of 619 orphans and vulnerable children received school fees for primary education (247), secondary (234) and vocational training (139). Safety net staff ensured the monitoring of the beneficiaries who received school fee support by working with school directors and closely monitoring performance and attendance. Follow-up visits were conducted on a regular basis in the centers and to the schools. 
	Indicators
	FY12 Target
	FY12 Achievement
	% Achievement

	# of people benefiting for USG supported Social assistance programming
	12,000
	14,051
	117%

	# of OVC served by OVC programs with 1 or 2 interventions
	1,000
	1,079
	108%

	# of USG assisted organizations and/or service delivery system strengthened that serve vulnerable
	125
	134
	107%



During FY12, CRS strengthened the quality of care in institutions through providing educational and training sessions. Fourteen centers or 227 beneficiaries received Hygiene Promotion sessions focused on behavior change communication and activities to promote hygiene, sanitation, and environmental awareness, as a response to an evaluation of the utilization of their sanitary blocks.  Additionally, 31 Youth Clubs with 518 youth from 26 safety net centers received the support to organize and develop a plan of activities for FY12 through 49 technical support visits which included life skills (communication, decision-making, self esteem) and productive activities training (market study, roles and responsibilities, budget).

The CRS Social Assistance Program also supported centers to guarantee formal education for the beneficiaries. There were 5,428 beneficiaries that attended school under this program.  The original target was 6,600, which was determined when CRS safety net centered served 110 orphanages.  Currently, however, the program is serving 75 orphanages reaching 5,643children/youth.  82% of the original target was achieved, and 96% of the current youth reached are attending school.   
	Indicators
	FY12 Target
	FY12 Achievement
	% Achievement

	# of beneficiaries participating in productive safety nets 
	1,000
	1,141
	114%

	# of service providers trained who serve vulnerable persons
	90
	97
	107%

	# of beneficiaries receiving formal education 
	6,600
	5,428
	82%




To improve the sanitation of the Social Assistance Centers, the program selected 10 projects to financially contribute to the construction and rehabilitation of typical latrines and showers, and the rehabilitation of structures and plumbing. Two centers received the construction of wheel chair accessible latrines. Due to a different process to reflect the rural situation, the three projects in Les Cayes area were not completed. This process entails the centers finding their own construction firm which delayed the procedure to ensure that the design and budget prepared by E&C were respected. Yet, CRS will achieve this target first quarter of the next fiscal year with a 90% completion rate.  

Moreover, the Social Assistance Program this year evaluated the usage of the improved stoves that were given in the previous MYAP years. 55% of the institutions (orphanages and nursing homes) use the improved cook-stoves to mitigate the environmental impact of using wood as main fuel source to feed the beneficiaries living in institutions. The percentage reflects that the model chosen was not preferred by all centers as some felt they were dangerous, others perceived the stoves to give off more pollution than the traditional stoves, and some centers did not have all the parts for the stove to work.
	Indicators
	FY12 Target
	FY12 Achievement
	% Achievement

	# of OCF centers with sanitary rehabilitation projects implemented
	10
	6
	60%

	% of centers using improved cook stoves
	100%
	55%
	55%



Early Warning Systems (EWS)
During this reporting period, EWS data collectors trained by CRS continued to collect data on rainfall, market price and the nutrition data for children under the age of five. The data was compiled into two monthly bulletins and one quarterly bulletin. Information presented in the bulletins showed a slight decrease in global malnutrition rates and in the market prices. The data also revealed a drought in May that led to losses for farmers who grow corn and banana. Globally, cereal, roots and tubers were widely available in local markets. In addition, to continue to build communities’ capacity to detect slow onset emergencies, CRS has developed user-friendly tools for local data collectors to analyze data and share with community groups such as watershed committees and health/nutrition action committees.  
  
The table below shows indicators associated with the EWS:
	    
	
Indicators
	FY12 Target
	FY12 Achievement
	% Achievement

	# Of Title II-assisted communities with Disaster Early Warning and Response System in place.
	10
	17*
	170%

	 # of Title II assisted communities with improved physical infrastructure to mitigate the impact of shocks
	100%
	100%
	100%

	 # Of Title II-assisted communities with improved capacity.
	100%
	100%
	100%

	# of people trained in emergency preparedness as a result of USG assistance
	60
	0
	0%


* CRS continues to serve more communities than originally planned in response to the departmental observatory’s need and EWS departmental gap analysis.





II.  Success Story

Mutual of Solidarity: Improving Off-Farm Income
Mr. Roland Petit-Frère is 30 years old and is the father of four children, two girls who are 11 and 9 years old, and two boys, 13 and 5 years old. The elder daughter lives in Port-au-Prince. He lives with his wife Sanise Nestor and family in the Commune of Les Anglais. 

Mr. Petit-Frere is a founding member and secretary of the Savings and Internal Lending Community (SILC) group named Espwa (hope).  The group is located in the organization Mo-Pey-Lab, located in the 3rd section of the commune of Les Anglais, and has been in existence since September 15, 2009. 

 (
M
r. Petit-Frere with his family.
  
Photo
 by
 CRS
.
)Mr. Petit-Frere’s success is a result of the credit that is now available to him through his SILC group.  Since joining the group in 2009, he has benefited from 7 loans for a total of approximately $1,600.  With each loan, he has been able to expand his farming business and improve his farming practices. In 2010, he rented one hectare of irrigated farm land to plan his corn and beans.  With his SILC loans, he has also been able to begin a small project on animal plowing by purchasing several large bulls to do so.  He is now able to plow his own land, as well as provide plowing services for other members in the community for a fee, based on the type and size of the land. His business has expanded so much so that he was able to purchase additional animals for plowing, and hire an operator to do the work thereby creating jobs within the community.

In addition to the bulls that he has purchased, Mr. Petit-Frere has $150 in savings in the SILC group.  He can afford to enroll his children in school.  He now owns a motorcycle and is building his own house in the town of Les Anglais with the plan to move out of his rented house in 2013.   His objectives for next year are to finish his home construction and to buy another pair of oxen.

III. Lessons learned
During the implementation year, CRS learned key lessons based on the strategies put in place and also some external factors affecting the program implementation. 

1. Vegetable gardens are a key activity in promoting off farm income as well as improved nutrition especially among mothers.  Beneficiaries are trained on how to create vegetable gardens that grow among other things, carrots, tomatoes and peppers.  However, during the course of this fiscal year, we found that beneficiaries prefer to plant items that have more economic value than those with nutritional value. To address this in the short-term, CRS is encouraging diversification of vegetable crops to incorporate equal amounts of crops that have both nutritional and economic value.  
2. The link between beneficiaries and community health centers is vital for the durability of program activities.  When the health centers participate at the rally posts and health trainings, beneficiaries are more apt to visit health centers to assist them with their health needs. As such, CRS continues to work with health centers to incorporate them in health trainings and build their capacity in direct services.  
3. Assisting PTAs with small projects was an essential activity in improving the quality of education offered to students.  However, the APPs did not have skills necessary to oversee the construction of classrooms, school enclosures, latrines and water systems.  As a result, the construction projects were delayed.  To mitigate this, CRS in collaboration with the Southern Education Department provided the services of a skilled engineer to ensure that the construction projects were completed according to recognized standards.  
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