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SECTION I. OVERVIEW

Feed the Future West/WINNER’s annual report for Fiscal Year 2012 covers the period from
October 1% 2011 to September 30" 2012 and presents project activities and achievements under
the new USG Strategy for Haiti: Toward Renewal and Economic Opportunity, the Presidential
Feed the Future Initiative and the USAID/FORWARD framework. In line with this Strategy and
Initiative, WINNER seeks to sustainably increase incomes for rural households in Haiti,
specifically in the two target corridors of Cul de Sac and Matheux.

During FY12, Feed the Future West/WINNER reoriented its approach to focus investments
along five key value chains within the two target corridors listed above, in accordance with our
new results framework. WINNER implemented an integrated value-chain approach and
intervened at each stage of value addition, working with thousands of small farmers, to expand
production, processing and commercialization of key crops.

We continued to improve food security by introducing and disseminating technical innovations

to modernize Haitian agriculture and bolster agricultural productivity while stabilizing hillsides.
Main beneficiaries are small farmers grouped into well-structured associations and cooperatives
that are increasingly linked to agribusinesses and other buyers through mutually rewarding and

sustainable business relationships.

We helped farmers significantly increase their yields, we rehabilitated important irrigation
systems, often in partnership with private enterprises and community associations, we
maintained excellent relationships with the government at all levels and we provided continuous
support to strengthen the organizational and managerial skills of 214 “Chanpyon” associations,
representing more than 100,000 small growers who are our main partners and beneficiaries.
Some important achievements deserve to be highlighted:

o FtF West/WINNER started the “Greenhouse Revolution” by selecting thousands of
farmers, regrouped in more than 20 associations, to set up small green houses, with
vertical agriculture, for high value crops in upstream areas of the Cul de Sac corridor.
This is by far the most significant technical breakthrough ever experienced by
beneficiaries, since they are learning not only to build greenhouses but also to install drip
irrigation systems and layers of pots for vertical agriculture. This remarkable
technological leap translates in huge productivity and income gains: the model of
household greenhouse proposed by Feed the Future West/WINNER is 70 m? large and
costs about $3,000 (with drip irrigation and vertical agriculture), but generates more
income than one hectare in traditional agriculture! In addition, this technology helps to
free up spaces for agro-forestry and reforestation initiatives on hillsides that are
environmentally vulnerable. The Government has decided to actively promote this
technology, with a goal of 1 million m? of greenhouses built over the next 4 years.

o FtF West/WINNER rehabilitated the irrigation system of the Riviere Blanche in the Cul

de Sac Corridor at a low cost (about $450,000), after 17 years of no maintenance. 4,300
ha of agricultural lands are now irrigated and provide two crops a year. We are helping
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farmers set up water-user associations that will have the responsibility to manage and
maintain the irrigation system, under the supervision of the Ministry of Agriculture.

In February 2012, FtF West/WINNER launched the first large-scale partnership with the
private sector to promote agro-forestry initiatives, under the ‘“Plante Lavni” program with
DINASA. This program worked very well, since 830,000 seedlings have been sold to
DINASA, at the end of September 2012, by FtF West/WINNER-supported organizations
and transplanted in target areas located in our zones of intervention. The average survival
rate was 74%. Farmers are encouraged to maintain and expand nurseries set up with FtF
West/WINNER’s financial and technical assistance. This creates the conditions for a
sustainable partnership between our associations and DINASA that will go beyond the
end of FtF West/WINNER.

FtF West/WINNER focused especially on post harvest operations and for the first time
farmers receive tarps and moisture gauges, with appropriate training, to dry beans and
cereals in better conditions and control moisture content, so that they can better store
their products. They also benefited from mobile collection centers, including, tarps,
drums and crates, which are used for the cleaning and commercialization of plantains,
mangos and vegetables. Farmers are learning more modern ways to reduce post harvest
losses, improve the presentation and sell their products at better prices. FtF
West/WINNER-supported associations have reduced post harvest losses by 25% in the
mango value chain.

FtF West/WINNER helped 214 “Chanpyon Associations” create five regional
cooperatives (Kenscoff, Cul de Sac, Matheux, Mirebalais, Saut d’Eau) to commercialize
their products and buy agricultural inputs. Those cooperatives have been trained by the
Conseil National des Cooperatives and were officially formed, in full compliance with
Haitian laws and regulations. They have a legal status that enables them to conduct
business with third parties and represent their members toward governmental institutions,
donors, and private entities, for everything related to commercialization of agricultural
products and inputs.

FtF West/WINNER especially focused on improving and modernizing commercialization
channels for our farmers: we successfully launched the “Chanpyon” brand and logo for
natural, fresh, good quality products coming from “Chanpyon” associations and farmers
supported by Feed the Future/WINNER. We organized farmers’ markets twice a month
to show new, cleaner, healthier market displays and product presentations that resulted in
higher prices for participants and great appreciation from customers. We connected
Chanpyon associations with hotels, markets and agribusinesses to ensure stable outlets at
higher prices for Feed the Future/WINNER supported associations.

In the Cul-de-Sac corridor, FtF West/WINNER has established sustainable rural
development centers (CRDDs) in Bas-Boen, Kenscoff, and Duvier (near Petionville). The
Bas Boen center is already a catalyst for change and has received hundreds of visitors to
date. This past year, the Bas Boen CRDD conducted field trials on different crops,
including two varieties of in-vitro plants of plantain, resistant to prevalent disease and
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these improved varieties will be transplanted to the Matheux region. FtF West/WINNER
also made some important steps in preparing for the transfer of the Bas Boen CRDD to
the Association de Gestion du CRDD de Bas Boen (AGCRDD). Specifically, we
facilitated the establishment of the Bas Boen management committee. We also conducted
in-depth assessment of the association’s capacity and identified the support required for a
smooth transfer and sound operation. FtF West/WINNER is also in the process of
establishing a permanent CRDD in the Matheux corridor and signed a 15-year agreement
for use of the land. The Matheux CRDD which will provide training to farmers in the
communes of Cabaret and Arcahaie and focus on the dissemination of improved farming
techniques, focusing on plantain production.

For the spring-summer 2012 agricultural campaign 4,109 hectares were planted through
June. Overall, nearly 4,400 farmers received technical assistance from 46 extension
agents (REAs). Agricultural inputs were sold through 20 input supply stores (BIAS).

To modernize the Haitian agricultural sector, FtF West/WINNER promoted mechanized
soil preparation during the agricultural campaigns. During the spring-summer 2012
agricultural campaign 1,755 hectares were mechanically prepared (plowing, harrowing
and furrowing) in the Cul-de-Sac plain, including 510 hectares of rice using SRI. In the
Matheux corridor 504 hectares were mechanically prepared. In order to expand the use of
mechanical soil preparation, FtF West/WINNER provided nine tractors to farmer
associations (six (6) in the Cul-de-Sac plain and three (3) in the Matheux corridor). FtF
West/WINNER provided 70 hours of technical and environmental training to tractor
operators, and management training to leaders of the beneficiary farmer associations.

As of September 2012, 1,582 Master Farmers have graduated from the program
(including 858 Master Farmers graduating in FY 2012); and close to 950 Master Farmer
candidates currently in training. Thus far, we have trained close to 2,000 farmers in four
basic courses (agriculture, environment, small farm management and family planning), as
well as specialized courses (cereals, vegetables, soil conservation, etc.). FtF
West/WINNER also selected, and gave scholarships to eight Haitians enrolled in a 2-year
master’s program at the University of Florida in various agriculture and natural resources
related disciplines, including agribusiness development, food technology, environmental
management.

The Duvier CRDD was inaugurated on June 8, 2012 and will become a model for
training and demonstration of best farming practices at the national level. The CRDD
includes an administrative office, a training center, and a demonstration farm. The
Kenscoff CRDD was upgraded to include administrative offices, a training center, and a
new 20,000 gallon water tank was also installed to provide water for irrigation.

FtF West/WINNER continued to implement soil conservation and ravine treatment
activities in Kenscoff, Petionville, Ganthier, Thomazeau and the Matheux corridor. 25
projects were implemented in FY 2012, with 36.3 kilometers of ravine treated; 63,000 m*
of gabions and dry walls installed; 280,000 trees planted around ravines; and more than
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2.6 million plants of vetiver installed. The treatment of these ravines resulted in the
retention of 164,300 m® of sediments.

FtF West/WINNER completed the draft watershed management plan for the Cul de Sac
which includes a detailed land use land cover map and met with municipalities from
target corridors to prepare for trainings in land use. FtF West/WINNER also identified a
US-based company, SUTRON Corporation, to install the flood warning system in the Cul
de Sac plain to reduce damage and vulnerability from floods. The system will include
water level stations, siren stations and control centers. SUTRON conducted a site visit in
May to confirm the exact locations and equipment needs.
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SECTION II. AGRICULTURAL PRODUCTIVITY INCREASED

This section presents the progress made by Feed the Future West / WINNER during Fiscal Year
2012 in increasing agricultural productivity (Intermediate Result 1).

1. Market-driven access to agricultural inputs

Feed the Future West / WINNER supports increased access to agricultural inputs through
agricultural input supply stores of BIAs (Boutiques d’Intrants Agricoles). In Fiscal Year 2012,
BIAs received inputs for the winter bean campaign and for the spring/summer agricultural
campaign in both the Cul-de-Sac and Matheux corridors. In the course of the year, 22 BIAs
received inputs from the project. In April 2012, a team from USAID visited some BIAs in the
Matheux corridor and noted some significant deficiencies with respect to environmental
compliance. As a result, the project embarked on a program to assist and train BIAs to
significantly improve environmental conditions and the occupational safety and health of
employees. In August 2012, FtF West/WINNER evaluated the performance of all BIAs with
respect to management and environmental compliance. As a result of this evaluation, sanctions
were taken against 4 BIAs (AIPA, ONADEV, APADAPC and ATRADEM) that have been
dropped from the program and will no longer receive assistance from FtF West/WINNER.

In order to ensure the sustainability of BIAs, FtF West/WINNER created a federation of BIAs
(Federation des Boutiques Chanpyon d’Intrants Agricoles). A general assembly of the Federation
was held on May 31% 2012 and an Administrative Council composed of 9 administrators and an
oversight council of 3 members. Training sessions on management were organized for 7 new
BlIAs in 2012 (COAGEL and AVIH in Kenscoff; OPVH, LEA, and ANAPAAAAH in the Cul-
de-Sac plain; and SOCODEF and FAPDG in the Matheux corridor”.

Table 1 presents the inputs received by FtF West/WINNER supported BIAs for agricultural
campaigns of FY 2012 (the winter 2011-2012 bean campaign and the spring/summer 2012
agricultural campaign); and table 2 shows the financial statements of BIAs. Of note is that the
WINNER-supported BIAs now have 12,626,469 gourdes (approximately $308,000) in savings.
As we transition towards sustainability, the BIAs will be required to provide a greater cost share
and to buy inputs directly from local suppliers.
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Table 1. Inputs received by BIAs for the 2011/2012 winter bean campaign

Amount paid BIA
no | Association Fertilizer Seeds by WINNER Cost-share
Fertilizer | Fertilizer Red Black
20-20-10 | 12-12-20 Urea DAP beans beans Corn | Rice
(MT) (MT) (MT) (MT) (MT) (MT) (MT) | (MT) | Potato (MT)
Kenscoff (Cul-de-Sac hillsides)
1 [ CODECOF 7.43 1.5 6.31 2.25 1.15 534,183 105,006
2 | SOCOBELAM 26.78 4 14.33 4.76 2.38 1,492,608 378,657
3 | COAGEL 2.5 9
4 | SOHADERK 72.45 5 32.54 11.92 5.96 3,931,044 1,024,601
5 | ODEMAR 38.25 5 19.9 6.55 34 2,121,403 540,938
6 | AVIH 14.4 2.5 8.48 2.56 1.3 1,002,317 0
Subtotal 159.31 20.5 90.56 28.04 14.19 0 0 9,081,555 2,049,202
Cul de Sac plain
7 | APD 19.5 19.27 2 15 2 1,528,457 435,968
8 | APDAPC 51 13.64 0.25 5 2 3,199,296 841,468
9 | ACPDD 32.82 22.36 0.5 35 4.4 3,112,703 308988
10 | ANAPAAAH 128.64 35.64 0 12 13 9,647,480 800,852
11 | LEA 57.45 26.82 1.65 6 4 4,582,630 281,068
12 | OPVH 10 7 2.8 15 657,693 222,584
13 | GFVCT 35.45 21.36 9 7.95 2.7 2 2 2,549,476 690,026
14 | ATRADEM 58.55 17.73 12.65 6.1 35 2 4,330,085 1,163,198
15 | OJEUDEC 36.23 18.82 6 3.8 2.8 2,835,846 798,846
Subtotal 419.64 0 185.64 16 31 406 | 36.5 5.5 32,443,671 5,542,999
Matheu

16 | ONADEV 59.55 18.64 10.44 5.22 0.9 3,588,589 928,705
17 | RACADAMA 38.45 27.09 6.72 3.36 3.9 3,000,959 793,373
18 | GFVB 56.18 26.36 10 5] 0.93 4,304,840 98,205
19 | ATAIB 73.55 35.14 5 13 6.5 2.9 1 5,949,747 251,179

20 | SOCODEF 56.18 2.5 18.23 10 5 10 3,969,488

21 | FAPDG 56.18 2.5 17.86 10 5 30 3,969,488
22 | AIPA 40.91 18.18 13.8 6.9 5,488,934 0
Subtotal 381 5 161.5 5 73.96 36.98 | 8.63 1 40 30,272,046 2,071,463
Grand total 959.95 25.5 437.7 21 133 91.77 | 45.13 6.5 40 71,797,272 9,663,664
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Table 2. Financial Report of FTF West / WINNER supported BIAs

No | Accociation | Total revenues | Expenses | Amount in bank | Line ofcredit | Cashonhand | Investment
Kenscoff

1 CODECOF 441,200 85,000 229,841 160,000 8,550 288,000

2 SOCOBELAM 1,016,700 41,175 363,010 145,000 96,538 212,250

3 | COAGEL ()

4 SOHARDEK 2,809,732 78,500 1,514,543 0 91,220 216,100

5 ODEMAR 581,997 98,400 30,410 83,475 84,178 567,250

6 AVIH 652,500 41,150 280,429 23,750 29,050 181,350
Subtotal 5,502,129 344,225 2,418,233 402,225 309,536 1,464,950

Cul de Sac plain

7 APD 644,866 204,680 37,000 4,000 54,270

8 | APADAPC (*¥)

9 ACPDD 419,900 376,044 166,500 10,000 110,500

10 | ANAPAAAH 3,004,950 510,500 150,000

11 | LEA 1,817,150 768,793 13,697 28,300 300,000

12 | OPVH 168,680 14,900 18,000 400

13 | GFVCT 868,570 611,385 30,000 18,100 3,000

14 | ATRADEM (*¥)

15 | OJEUDEC 739,160 635,755 100,000 5,000 75,000
Subtotal 7,663,276 - 3,122,057 365,197 65,800 692,770

Matheux corridor

16 | ONADEV (*¥) 811,800

17 | RACADAMA 5,657,421 96,000 2,320,154 300,000 266,000 120,000

18 | AIPA (*¥)

19 | GFVB 1,542,643 76,000 856,050 120,000 95,000 132,500

20 | ATAIB 4,963,191 108,750 1,429,290 150,429 390,610 276,750

21 | SOCODEF 1,722,500 65,000 460,000 134,735 43,745 43,000

22 | FAPDG 1,430,936 55,000 1,208,885 55,000 35,000 30,000
Subtotal 15,316,691 400,750 7,086,179 760,164 830,355 602,250

Grand Total 28,482,096 - 12,626,469 1,527,586 1,205,691 2,759,970

(*) New BIA

(**) Dropped by FtF West/WINNER
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Of the two FtF West/WINNER target corridors, the Cul-de-Sac accounted for most of the inputs that have been
sold to farmers. The rehabilitation of irrigation systems in the Cul-de-Sac plain, which resulted in agricultural
land being put pack into productive use resulted in an increased demand for agricultural inputs.

Training provided to BIAs in management

The agricultural input supply store (BIA) staff from the Matheux and Cul—de-Sac corridors received training in
management during FY12. In the Cul-de-Sac plain, the training was conducted between September 17" and 21
2012 and reached 30 participants, including 7 women.

Environmental Evaluation of Agricultural Input Stores (BIAS)

Following an inspection of BIAs in the Matheux corridor by a team including USAID environmental experts,
we were notified that the environmental compliance of BIAs was lacking and that WINNER had to address
environmental concerns at BIAs immediately. In this quarter, WINNER worked closely with BIAs to improve
their environmental compliance. Activities undertaken in the quarter include:

e Preparing an umbrella EMPR for BIAs;

e An evaluation of all BIAs supported by WINNER to assess their performance with respect to the
implementation of the environmental mitigation measures prescribed in the EMPR;

e Technical assistance and training for the BIAs to improve their environmental compliance;
Removal of all the stocks of treated seeds and pesticides from the ADEBABO BIA in the (Cul-de-Sac) due
to the poor sanitary conditions;

¢ WINNER will stop all assistance to three BIAs for environmental non-compliance and poor management.
They are ATRADEM and APADAP-C in the Cul-de-Sac plain and ONADEYV in the Matheux corridor;

e Warning letters sent to APD and LEA who will have to find an appropriate solution for the siting of their
facilities that are located too close to schools;

e Prohibition for the selling pesticides in small quantities by SOHADERK, ODEMA, and GFVCT due to the
close proximity of residences.

¢ Removal of stocks of pesticides which are expired or not approved in the PERSUAP.

Following the site visit inspections, many BIAs have significantly improved their environmental management
and their compliance with respect to the mitigation measures prescribed in the EMPR. Four BIAs have changed
facilities (RACADAMA, ATAIB and SOCODEF in the Matheux and APADAP-C in Bas-Boen ; and two BIAs
have dramatically changed the physical aspects of their facilities (ANAPAAAH and ACPDD). Most of the
BIAs are now equipped with First Aid kits. However, some BIAs still have improvements to make with respect
to their infrastructures (e.g., installation of fences; purchase of appropriate equipment for the transfer of
pesticides, fertilizer, or treated seeds; purchase of protective clothing for the employees).

The EMPR includes specific environmental mitigation measures on the storage and use of pesticides,
management recommendations for the BIAs, measures to be taken in collaboration with the Haitian
Government for the safe disposal of expired pesticides. The EMPR also recommended the promotion of
integrated pest management (IPM), to the extent possible, as a strategy for limiting the impact of pests on crops.
To this end, Sun Mountain is working to prepare an IPM field guide and to conduct a training of trainers in
Haiti on IPM. The training will take place in August.

Administrative and Financial Capacity Building of BIAs

Two consultants were hired by WINNER to provide financial and administrative training to BIA managers.
Their terms of reference include the following tasks:
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Conduct an assessment of the management capacity of the BIAS;

Assess the effectiveness of the BIA management committees;

Implement a economic and accounting system using standard methods;

Provide appropriate training to BIA management;

Set up a system of credit to farmers;

Set up a BIA network; and

Recommend instruments for monitoring the management performance of BIAs.

From May to September, the BIAs supported by WINNER received training in administrative and financial
management.

2. Support for agricultural campaigns

Two main agricultural campaigns were supported by WINNER in FY 2012, the winter 2011/2012 bean
campaign, and the spring/summer 2012 campaign. As presented in the section above, agricultural input supply
stores received a variety of inputs including seeds, fertilizer and pesticides.

In January 2012, WINNER provided nine tractors to
farmer associations (6 in the Cul-d-Sac and 3 in the
Matheux corridors). An additional four tractors were
affected to the CRDDs (2 in the Cul-de-Sac and 2 in the
Matheux). Tractor operators were trained in the proper use
of the tractors in February 2012. The tractors were used
extensively during the spring/summer agricultural
campaign.

In September, at the end of the campaign, WINNER
conducted an assessment of the use and management of
the tractors. The assessment revealed that, in some
associations, the tractors were not used in a transparent M :
fashion and the fees collected for soil preparation were not returned to the associations. Thus, WINNER
confiscated four tractors from two associations in the Cul-de-Sac corridor and two associations in the Matheux
corridor.

Soil preparation by private operators

In addition to the use of the tractors distributed to farmer associations of the Cul-de-Sac plain, and soil
preparation activities conducted with the tractors of the Bas Boen CRDD, private tractor operators were
engaged to plow 1,755 hectares of agricultural land for the spring 2012 campaign including 1,245 hectares of
corn, and 510 hectares of rice using SRI. Overall, 799 hectares of land were prepared in the commune of
Thomazeau, 409 hectares in the commune of Ganthier, and 550 hectares in the commune of Croix-des-
Bouquets. Thirty seven farmer associations participated in soil preparation activities.

Overall results

This section presents the results of the agricultural campaigns supported by FtF West/WINNER during FY
2012.

Beans
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There were two campaigns for beans, a winter 2011 — 2012 campaign; and a spring/summer 2012 campaign.
Table 3 presents the results of the bean campaigns supported by FtF West/WINNER in the Cul-de-Sac and
Matheux (St Marc) corridors.

Table 3. Summary of the winter 2011 bean campaign in the Cul de Sac and Matheux corridors

Commune Number of Number of Number of Number of Number of Number of
hectares hectares hectares farmers associations BIAs assisted
supported mechanically | irrigated assisted assisted

plowed
Cul de Sac hillsides
Kenscoff | 1,072 | - | - | 1,310 | 35 | 6
Cul de Sac plain

Croix des 827 683 777 585 13 4

Bouquets

Thomazeau 907 230 897 1,038 11 2

Ganthier 450 194 420 450 5 1

Cité Soleil 100 90 50 50 2 1

Subtotal 2,284 1,197 2,144 2,123 31 8

Matheux Corridor

Cabaret 130 85 97 206 3 1

Arcahaie 294 175 204 453 5 3

Saint Marc 98 48 59 184 2 1

Subtotal 522 308 360 843 10 5

Grand total 3,878 1,505 2,504 4,276 76 19

The average yield for beans was calculated from a sample of 129 farms in Kenscoff and a sample of 331 farms
in the Cul de Sac plain. The table below summarizes the estimation of average yield for beans.

Table 4. Sample yield results for the FY 2012 bean campaign

Zone Type Sample size | Surface Area Total yield Average yield
(Ha) (T (T/ha)

Kenscoff Red beans 53 24.79 37.02 1.49
CDS plain Red beans 76 61.80 76.15 1.23
Total red beans | Red beans 129 86.59 113.17 1.31
Kenscoff Black beans 70 40.79 45.4 1.11
CDS plain Black beans 261 283.79 332.93 1.17
Total black Black beans 331 324.58 378.33 1.17
beans

Total 460 411.15 491.5 1.20
Corn

Table 5 presents a summary of the spring/summer agricultural campaign in the Cul-de-Sac plain.

Table 5. Summary of the 2012 agricultural campaign for corn in the Cul-de-Sac plain

Commune | # of REAs # of # of # of Number of | Number of | Number of | Average
hectares hectares hectares farmers | associations BIAs area
assisted plowed irrigated assisted assisted assisted assisted

with per REA
tractors (Ha)
Croix des 6 768 547 2,500 594 15 4 128
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Bouquets

Ganthier 4 556 409 700 519 9 1 139
Thomazeau 4 341 289 1,500 559 13 3 85
Total 14 1,665 1,245 4,700 1,672 37 8 119

Overall, 1,665 hectares were planted in corn in the Cul-de-Sac plain for the spring/summer 2012 campaign. The
initial area planted was only 1,141 hectares (69% of the planned area of 2000 hectares for the campaign). The
campaign was extended through the summer to reach 83.2% of the objective.

The average yields for corn was calculated based on a sample of 92 farms in the Cul-de-Sac plain. The table

below summarizes the estimation of average yield for corn.

Zone Type Sample size | Surface Area Total yield Average yield
(Ha) (T (T/ha)
CDS plain Hybrid seeds 65 56.77 229.19 4.04
CRD plain Local seeds 27 20.46 43.2 2.11
Total 92 77.23 272.39 3.53
Rice
Table 6. Summary of the 2012 rice campaign using SRI in the Cul-de-Sac plain
Number Number of Number of
of hectares Number of farmer Number of Average area
Number of | hectares mechanically farmers associations BlAs assisted by an
Commune REAs assisted plowed assisted assisted assisted REA (Ha)
Thomazeau 4 381 510 451 8 3 95.25
Total 4 381 510 451 8 3 95.25

With respect to SRI, 381 hectares out of 510 that were mechanically plowed (74.7%) were planted as of the end
of September 2012. Eight farmer associations belonging to the FEDEPAT federation are participating in the rice
campaign.

The average yield for rice was calculated based on a limited sample of 18 small farmers in different parts of the
rice growing areas of the Cul-de Sac plain, on a total surface area of 38.5 hectares. The average rice yield for
the FY 2012 campaign was 5.03 tons per hectare.

Plantain

Plantain is the most important crop in the Matheux corridor. In FY 2012, FtF West/WINNER trained farmers of
the Matheux corridors in techniques for controlling sigatoka and in new plantation techniques that are expected
to significantly increase yields. The widespread adoption of these new practices will have significant impacts on
the revenues of farmers in the Matheux corridor. However, FtF West/WINNER was not able to collect yield
data for comparisons with previous years. First, tropical storm Isaac in the spring of 2012 had a significant
impact on plantain production in the Matheux (St Marc) corridor, destroying much of the crops; second, the
plantain fields where new techniques of plantain production with higher densities were introduced by the
project had not yet been harvested by September 2012 to be able to estimate yields. Table 7 presents a summary
of the 2012 plantain campaign in the Matheux (St Marc) corridor.
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Table 7. Summary of the 2012 plantain campaign in the Matheux (St Marc) corridor

Area # of Hectares | # of hectares | # of hectares | # of farmers # of farmer
Assisted 