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[bookmark: _Toc299709797]Executive Summary

The purpose of Colombia Responde (CR) is to support the Government of Colombia (GOC) Consolidation Plan in Montes de Maria, working collectively with multiple GOC entities and community and private sector stakeholders to establish a sustainable state of peace and security. Under this vision, civilian state entities will provide basic services, citizens will earn their livelihoods through licit activities, the private sector will invest in the economy, and local government will be transparent and accountable to its citizens.  

Reporting Period:  April 1, 2011-June 30, 2011Snapshot of Overall Program Activity:

· Rapid Advancement in Land Issues Activities including formalization, and support to famers in preparing proposals for land acquisition. 
· Secured $600,000 for School Rehabilitation from the Ministry of Education for San Onofre of which Colombia Responde will provide 30% of the investment 
· Based on Value Chain Analysis, started implementation of honey, cassava, and cacao value chains and a separate project focused on improving Producer Associations business practices
· A total of 36 Rapid Impact Project now complete
· Signed agreement with Chamber of Commerce of Bolivar to start Municipal Strengthening Component 
· Supported voter registration for over 2000 individuals in San Onofre
· ,Selected an additional 20 communities for community development initiatives
· Completed first road repair for post-flood interventions in San Onofre


CR operated on multiple fronts from April to June 2011, completing various community and RCC Rapid Impact Projects, expanding the horizons of community members and entrepreneurs through learning and exchange, and rolling-out a series of exciting economic, land and governance initiatives. As of the end of June 2011, CR has completed 46 projects, is implementing an additional 89 projects and has received GoC commitments of over $12 million, demonstrating a solid State presence in the Montes de Maria region. Building on these investments, communities have now prepared their community development plans and are prepared to present them to candidates for governor and municipal offices in order for them to be included in the future municipal development plans.  An important result of CR’s first year activities in Colombia has been the development of a strong cadre of community leaders from 16 communities in the 4 municipalities.  Through training and project practice, community leaders are thinking and acting in-terms-of strategic community development and not just in project solicitation.  They are also grasping the concept that they can take control of their own development and not necessarily wait for outside help.  

Correspondingly, with the initial development plans completed, CR is in a position to begin leveraging the CR resources to help fund community prioritized projects. Parallel to this, CR has now identified the next group of 20 communities that will begin the development process of preparing community development plans which should be completed in time to present to potential candidates. 

Three new value chain projects have started linking private sector actors to farmers of cassava, honey and cacao. The Chamber of Commerce commenced with the implementation of Municipal Strengthening activities in Carmen de Bolivar and San Jacinto which complements the Judicial Defense and support to Education activities which were already underway.  Colombia Responde`s implementing partners, Profamilia, Fundacion Montes de Maria, ASOPROAGROS and Pastoral Social have all advanced against their agreements in their respective fields.  (See Annex 1: Agreements- Programmatic Progress- June 2011)

CR`s Year Two Work Plan and the Final version of the Program Monitoring Plan (PMP) were also approved by USAID this quarter. Econometria and Devtech finished the field work for the baseline study and are expected to present the results to CR in the upcoming quarter. 

A description of the 1) Key CR activities and accomplishments and 2) Partnership and Coordination Initiatives 3) Program Impacts 4) Lessons Learned 5) Management 6) Financial review during the reporting period follows. 

1. [bookmark: _Toc105221269][bookmark: _Toc105310316][bookmark: _Toc299709798]Key Colombia Responde Activities & Accomplishments

As a key transit route for narcotics and other illegal goods situated along the northern coast of Colombia, Montes de Maria has been one of the areas most affected by Colombia’s conflict.  Between 2000 and 2005, over 140,000 people were displaced from Montes de Maria.  In addition to displacement, the conflict resulted in the destruction and deterioration of critical social and productive infrastructure.  An area which was once the bread basket of Northern Colombia, Montes de Maria has become food insecure and impoverished. However, recent improvements in security, especially in the Montes de Maria region, have created opportunities for the return of displaced Colombians and the restoration of normalcy in affected communities.  The demobilization of the AUC in 2006 and success of the Government of Colombia’s (GoC) military operations against the FARC have resulted in a significant reduction in violence in Montes de Maria.  

In response to improvements in the security situation at the national level, the Government of Colombia has developed the National Consolidation Plan (PNC).  This plan provides for a staged approach for creating a permanent state presence in conflict zones, with a visible and effective civilian government presence that allows for the integration of these regions in to the national system.  In Montes de Maria, the National Consolidation Plan seeks to re-establish a state presence in the region, with a particular focus on creating the conditions necessary for displaced communities to return to their homes.  Through a “whole-of-government” approach, the GoC has mandated that all ministries and government institutions work together under the coordination of Montes de Maria Regional Coordination Center (MMRCC) to support this process promote sustainable peace in the conflict zones.   In order to facilitate the process of return for displaced Colombians, the GoC has made the development and implementation of Return Plans a central pillar of its strategy.  

The situation in MdM is changing quickly and therefore the area requires flexible, responsive interventions to support this consolidation plan.  In general, the local population perceives the security situation to be improved and there are very few human rights abuses reported or complaints against the military or police. However, the security situation is not yet consolidated, and the local population is notably cautious.  As a result of the improved security situation IDPs have begun to return in some areas, although the pattern of return differs from community to community.  
However the best method of assisting the IDPs in integrating back into their communities is to create an accepting environment where communities welcome back the displaced.  Currently there is discord between those displaced who continue to receive government subsidies and those that resisted the guerilla and are not eligible for government assistance.  CR believes the best way to bridge these differences is to focus on inclusive activities that are open to the entire community and not exclusively to IDPs. 
CR`s focus is to enhance social cohesion by connecting returnee communities with local governments, improving the quality of Return Plans in a way that translates into tangible results for returnee communities, and by strengthening relationships between returnee communities and resistant communities by integrating Return Plans with existing municipal plans.  This builds the capacity of local government officials and communities to improve the economic and social conditions of conflict-affected communities.  Then by demonstrating the effectiveness and credibility of the State through the provision of immediate and long-term services, CR is laying the foundation for further return, recovery of livelihoods and ultimately sustainable development. 

Based on this methodology the following program objectives were developed with the accomplishments of this quarter’s activity directly contributing to them: 

1. Improve governance and strengthen coordination mechanisms that enable ongoing civilian-led, whole-of-government interventions, with the participation of civil society and locally provided state services
2. Increase licit livelihoods and job opportunities in the short, medium and long term.

All CR activities fall under one or more of the three Intermediate Results (IR) identified by USAID in their Results Framework which directly relate to the above stated objectives:

IR 1.1 Local market-based economies fostered
	Sub-IR 1.1.1 Immediate economic needs met
	Sub-IR 1.1.2 Long-term income generating opportunities increased
Sub-IR 1.1.3 Formalization of property rights improved 
Sub-IR 1.1.4 Access to financial services increased

IR 1.2 Utilization of quality, locally provided social services enhanced
Sub-IR 1.2.1 Immediate government response to communities improved
Sub-IR 1.2.2 Access to quality social services increased
Sub-IR 1.2.3 Effectiveness of local public administration improved
Sub-IR 1.2.4 Linkages between local, regional and national governments improved

IR 1.3 Community support for licit local development increased
Sub-IR 1.3.1 Local initiatives by community organizations increased
Sub-IR 1.3.2 Capacity of producer associations and other rural development organizations to support members enhanced
Sub-IR 1.3.3 Culture of lawfulness enhanced

In addition to carrying out core activities under these results, CR, through the RCC, will continue to take a leading role in coordinating activities, services and information flow among projects related to the National Consolidation Plan (PNC), in order to maximize opportunities for the  Strategy`s participants. 

[bookmark: _Toc299709799]IR 1.1 Local market-based economies fostered

[bookmark: _Toc299709800]Sub-IR 1.1.1 Immediate economic needs met

[bookmark: _Toc299709801]Increase food security 

Last quarter The Food Economy Group (FEG) finished and presented livelihoods zoning, baseline assessment and analysis of the Montes de Maria region using the Household Economy Assessment (HEA) Framework. Based on this baseline, CR found it necessary to expand/adjust its Food Security interventions to better respond to the individuals with the most precarious needs. To accomplish this, CR contracted the services of a Food Security expert to work with the local team to develop an initial program implementation work plan and identify partner organizations in the region with the capacity to systematically address responses in food security crises; build partnerships and ensure close collaboration.  By the end of the consultancy the expert was expected to accomplish the following: 
· Identify priority needs and gaps relating to the food security needs and identify priorities and options to maximize the impact of the CR related programs 
· Identify possible options for co-financing of the proposed activities by the Government to be discussed in more detail once the specific priorities for intervention and the implementation modalities are better defined.

Based on these deliverables the consultant recommended the following adjustments to our food security interventions:

· It is necessary to develop a multi-sector approach to address the problem of food security and nutrition at the household and community levels in the four municipalities. This approach should address questions of productivity, access to education and lack of basic services. 
· Adjust current interventions especially Infrastructure, Economic Development, Value Chain, and Communication components so that they include activities to improve food security.  Additionally CR could use the Community Development Plans to help communities prioritize Food Security and nutritional interventions.  
· Once Food Security is identified as a priority need within the community, CR could provide an analysis of the health and nutrition of the community so that an action plan with specific projects could be developed.  
· Develop a cross-cutting training program which includes various components such as sanitation, hygiene, food handling, food preparation, nutrition education, among others.
· Support rural enterprises for the most vulnerable (landless, women and youth) designed after the youth employment project already being implemented. This would ensure some income for the population most at risk of food insecurity in the area, as these groups are not currently able to produce their own food and rely heavily on revenues generated from informal activities that constantly expose them to risk.
· The formation of a network of health promoters that can improve community capacity through leadership training in addition to helping the  community in health related issues, and nutrition.  
· Currently the Government of Colombia has a food security and nutrition policy which includes the elaboration and implementation of food security plans at the departmental level. CR could support the plans by providing input on program design, implementation, monitoring/evaluation and the budgeting process. CR should also link the community development plans into these departmental plans so the latter will better reflect the reality of food security in Montes de Maria. 
The entire consultancy report can be found in Annex 2

Based on these recommendations, CR will begin adjusting its current implementation plan to include a more robust food security strategy. While we adjust the strategy, we will continue to implement the current Food Security activities which include the implementation of 60 Montes de Maria Farms, which is a model farm that consists of both income generating and crops for consumption. CR`s implementing partner Fundacion Montes de Maria, completed planting crops in 55 of those plots. The intervention includes both agriculture inputs and technical assistance. Two farms have not yet finished this process, and 3 farms from the community Paraiso - San Jacinto, requested support for the implementation of a livestock activity and not the proposed farm. During this quarter, USAID`s Mission Environmental Officer (MEO) visited the Montemarianas Farms located in El Carmen de Bolívar.

[bookmark: _Toc299709802]Economic Activities in responding to Natural Disasters 
Last quarter, CR started implementing the road repairs projects that were prioritized by the mayors in response to the natural disasters that affected their municipalities. Additionally this quarter, INVIAS through the Colombia Humanitarian (CH) Interventions completed the analysis of which secondary and tertiary roads they have funds to repair.  Below is a chart which covers which roads Colombia Responde will repair and which ones CH will improve.  With the combined assistance the government has made headway into responding to one of the highest prioritized services within the region.  However many roads are still in dire need of repair. 
[bookmark: _Toc299510085]Chart 1: Roads CR will Repair-Affected by Natural Disasters
	Municipality
	Colombia Responde
	Amount                 US$
	Invias                                                   Colombia Humanitaria
	Amount                              US$

	Carmen de Bolivar
	ICBF- hogar multiple  in pueblo joven, located in the urban center
	150.000
	Acquisition of bulldozer for the rehabilitation of the roads  affected by the floods in Carmen de Bolivar 
	142.207

	
	Hogar multiple electrification- pueblo joven
	
	Construction of flood control channels between 23rd street and 62a highway 
	142.071,81

	
	Access road to hogar multiple - pueblo joven 
	
	Hobo- construction of bridge located at  Punta de Plancha road
	141.537,69

	
	
	
	Flood control in the intersection of the street 27th and race  40 in mangos neighborhood, urban center
	141.175,95

	San Jacinto
	Improvement of  san jacinto -arenas road
	100.000
	Road rehabilitation between San Jacinto -Gavilán
	141.877,33

	
	
	
	Road rehabilitation between San Jacinto -Tumbaburro
	141.852,80

	Ovejas
	Improvement of Ovejas to Pijiguay road
	100.000
	Road rehabilitation from Ovejas to  Salitral
	141.861,14

	
	
	
	Road rehabilitation for the communities of  Loma del Banco and San Francisco 
	141.846,09

	
	
	
	Rehabilitation of Ovejas to Canutal way
	405.788,88

	San onofre
	Improvement of Aguas Negras -Berlin road
	100.000
	 Rehabilitation of Chicho-Palmira-Buenos Aires way, San Onofre municipality
	671.565,38

	
	
	
	Road rehabilitation of Pisisi- Barrancas 
	198.327,73

	
	
	
	Road rehabilitation of Berlín-San Onofre  
	533.484,69

	
	
	
	Road rehabilitation of San Parejo-Las Brisas  
	624.290,56

	
	
	
	Road rehabilitation  between Pajonal and Plan Parejo Villages
	141.877,30

	Exchange rate : 
	1757,5  jul 19,2011
	$450.000
	 
	$3.709.764





[image: ]Of the four flood related projects, the road from Aguas Negras to Berlin in San Onofre is now complete. The roads for San Jacinto and Ovejas are delayed as the responsibility of the municipalities for these projects was to provide the design; both municipalities provided various excuses in why it took three months to complete this.  Even with these delays both roads are expected to be completed within the next two months.  As for the various contributions that CR is providing for Pueblo Joven (a neighborhood within the urban setting of Carmen de Bolivar which will soon be home to the flood affected people of the neighborhood of Margarita) CR has purchased the school and nursery equipment for the ICBF Hogar Multiple, and provided the needed construction materials for the access road.  What are left to complete is the installation of the electrical system leading up to the site and the construction of the road.  This project is scheduled to be completed early next quarter as well.  Berlin community walking on their new road



[image: ]Rincon del Mar in the municipality of San Onofre suffered a fire which burnt down over 40 houses, which severely affected their livelihoods. At the request of the Municipality of San Onofre, CR responded to the fire in Rincon del Mar by providing household and hygiene kits to the families that lost their homes.  Since most of those homes also served as their businesses, CR also responded with livelihood assistance is the form of small grants to replace income generating items that were lost in the fire.  Last quarter, CR provided vouchers worth $1000 for 46 families so that they could purchase those lost items.  Items that were lost ranged from fishing gear to boats to restaurant equipment and carpenter tools.  Additionally, CR helped to sponsor a local fair during Holy Week that served to attract tourists so that additional income can be generated.    Local fair in Rincon del Mar 


[bookmark: _Toc299709803]Sub-IR 1.1.2 Long-term income generating opportunities increased

[bookmark: _Toc299709804]Demand Driven Youth Training through Public-Private Partnerships

Last year CR agreed to support Fundacion Surtigas in the training of 30 vulnerable youth to help link them to full-time employment.  This quarter 26 will finally graduate and all will be hired by Surtigas contractors. The four not graduating left the program for various personal reasons. However the graduation and placement rate is still 86%, which is above average. They have successfully surpassed the training and apprenticeship program and are now ready for the first time in their lives to receive a steady salary which includes full benefits. SENA is in the process of certifying their new skills.  They are now working in the following companies: Reindustriales Ltda, Eca Ltda y JPL Service S:A.S, ECA Salgado Pupo. The graduation ceremony will take place next quarter. 

[bookmark: _Toc299709805]Value-chain development 
To increase livelihoods and job opportunities, CR will utilize a demand-led approach that from the beginning will focus on the expected results of the program and work backwards from there. Demand-led means that the program will first identify and study the market looking at demand for products and services, competition and supply of inputs (materials/labor). It will then work to meet the market demands based on the capacity, knowledge and inputs that families and organizations have available to them. Parallel to this CR will increase the capacity of the families and organizations through demand-driven trainings.  CR will utilize a value chain approach to stimulate economic growth and opportunity on the sector level.  The approach focuses on improving market systems and the relationships of key economic actors within the value chain. Greater coordination, transparency and market information will improve integration of market actors who will, with capacity building, increasingly capitalize on clear economic incentives. Scaling up will therefore be sustainable in that it is driven by local stakeholders themselves and accelerated through project assistance. 

The CR Value Chain approach is broken down into six steps. 
[bookmark: _Toc299510086]Graph 1 CR value Chain Approach
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a) Sector selection: choosing which sector of the local economy can have the greatest positive impact on the target population  Value chain mapping: understanding how the sector works from input supply to final markets
b) Constraint identification: understanding the obstacles to channeling wealth from markets to the target population
c) Solution identification and assessment: identifying market-based activities to remove those obstacles and evaluating whether or not those activities are appropriate. 
d) Design and implementation: designing and facilitating the implementation of market-based activities 
e) Monitoring and evaluation: regularly checking assumptions and indicators to ensure that the activities are effective. 

a) Sector Selection
Colombia Responde plans to work with 4-6 agriculture value chains over five years.  In order to determine the most competitive VCs, CR wanted to have a full VC analysis of all potential sectors within the region. Prior to the start of CR, a local organization, PBA, with funds from the European Union, analyzed various VCs with potential in the region (See chart below).  However, CR realized additional crops in the region had competitive potential.  To understand the full spectrum of potential commodities within the region, CR contracted PBA to include additional VCs and expand their analysis on some of the VCs in their original analysis.  Their analysis also included value chain mapping and constraint identification, which are discussed later in this strategy. With the understanding that the analysis would take time to implement and that immediate interventions were also needed in the region, CR contracted a value chain consultant who used the same selection criteria to select two of the two most competitive sectors and start program activities immediately.  Those two sectors were honey and sesame (the selection process is explained in the VC consultancy report)

The following chart breaks down the original and additional VCs that were analyzed and selected. 
[bookmark: _Toc299510087]Chart 2: Initial and Current Value Chain Analysis 

	Value Chains in Initial PBA Analysis
	Value Chains in Current PBA Analysis

	Ñame
	Ñame

	Cassava
	Cassava

	Plantains
	Plantains

	Honey
	Cacao

	Farm Raised Fish
	Avocado

	Sesame
	Mango

	Handicrafts
	Hot Peppers



The criterion that CR asked PBA to use in the selection process includes competitiveness, potential for impact, and cross-cutting issues.  Sectors were ranked according to the following criteria: 

[bookmark: _Toc299510088]Chart 3: Value Chain Ranking Criteria
[bookmark: _Toc299510089][image: ]
Based on this analysis, CR selected the five value chains that will be strengthened over the Life of the Project. They include 1) honey, 2) sesame, 3)cassava/ ñame, 4)cocoa/plantains, and 5) avocado.  The reason cassava/ñame and cocoa/plantains are listed as one value chain is that they are inter-related and complement each other at the farm level. In order to plant cocoa the famer will also need shade which can come from plantains. And farmers usually plant ñame and cassava on the same plot.  Based on the geographic locations of the communities where CR is currently working and crops that are apt for those areas, CR designed projects for the first three VCs, honey, cassava, and cocoa.  All projects were designed based on market solutions to the identified constraints. The following is a summary of the approved projects:

1. Honey 
The activities in the project are designed to meet the identified constraints of the Value Chain Analysis for honey. The project will be facilitated by the local apiculture association ARPA and will be completed within 12 months. It will work in 35 veredas (communities) and reach 250 beekeepers:
a. Unmet local market demand- Currently the largest buyer of Montes de Maria honey is Miel y Abejas who purchase approximately 95% of the output yet they still have to purchase the majority of their raw material outside the region in order to meet their national and international demand. Currently their local markets are Bogota, Medellin, Barranquilla, Cartagena and Bucaramanga and are exporting the honey to the United States and Canada. Currently their demand is at 160-200 tons of honey.  Through local sector roundtables they have expressed their desire to establish linkages with Montes de Maria producers. This project will directly link producer organizations to the purchaser. Additionally in order for Miel y Abejas to purchase the product, each producer needs to be certified by ICA, through this project CR will ensure this certification. 
b.  Lack of strong linkages between MdM producers and traders. The rationale behind the activities to improve linkages is to build interaction beyond the spot transactions. In addition, the focus would be on strengthening producer groups in areas to help the groups serve their members more dynamically. Activities would include improving transparency of buying systems by making buying requirements and pricing systems clear and improve transparency in the process – weight, purity, and health. In addition, the program could facilitate the creation of business roundtables to stimulate dialog and more developed relations between traders and producers.  CR will also Strengthen Producer Groups by  strengthening linkages with other organizations, capacity building around common issues, co-financing for investing in themselves and finally, developing a culture of business in the apiculture community.
c. Lack of access to technical skills and equipment- CR will link MdM producers and capacity builders and facilitate equipment sharing initiatives. The rationale for these activities is to build access for producers that have been operating without linkages for many years and to build the organizational capacity to access services and equipment on their own. CR will help map needs & providers and facilitate conversation to develop a win-win program for capacity building. By demonstrating, in-field capacity building, particularly in the area of harvest and post-harvest. Finally, the project will work with MdM producer groups to transfer Techniques and Technology that increment productivity. Lack of access to equipment to improve quality – CR will define equipment needs based on level of producer (rustic, traditional, and technical) including markets able to access, economics of segment, and rough return on investment calculations. Since cash flow is an immediate issue for most of these farmers, CR will provide farmers with the beehives and related equipment. 
2. Cacao
The Value Chain Analysis for Cacao also determined there was significant demand for the product and a need to increase the production within the Montes de Maria region.  
a. Unmet market demand – According to the analysis the two principal buyers of cacao in Colombia are Compañía Nacional de Chocolates y Casa Lucker, that absorb 80% of the local market.  Their total annual demand is 50,000 tons of which they only purchase 60% locally.  What they lack they normally import from neighboring countries Ecuador and Venezuela. Both buyers already have agreements with local associations (Asprocamm, Corintegral, Asopram, Asopagro y Aprocasur) which have members with the municipalities of Carmen de Bolívar y San Jacinto. Both companies have plans to continue to increase purchase and investment within the region and have worked with the associations to improve the quality of planting material.  During the roundtables that were facilitated during the analysis the two buyers expressed interest in expanding their purchases within the four municipalities as long as the associations are able to meet the following requirements: 
a. That a central association exists which can act as a distribution point
b. That the associations have at least 150 ha of production
c. That the association has a minimum 100 members
d. Productivity yields should reach 1,200kg/ha	

b. Lack of Post-Harvest Storage- The other constraint identified was the lack of post-harvest storage within the region.  

The approved project consists of linking 200 farmers in 20 communities to Casa Luker and Nacional de Chocolates through local associations. The project will provide these farmers with the needed inputs in order to start the production and includes training in nursery management and the provision of post-harvest storage.  This project will last three years as that is when the first cacao harvest is expected. This project will be managed by the local Association APROCASUR.  This is a very strong second-tier local organization that has existing links to the buyers, has managed USAID funds previously and has received various courses on improving their association from the USAID project ADAM.    

3. Cassava/Ñame
Cassava and ñame are two of the most important crops in the region due to their importance in food security and the possibility they provide for farmers that can only lease land for income possibilities. With this importance and the ability to positively affect a high number of victims and IDPs, CR believed it imperative to support the sectors.  However, there are numerous constraints in order to improve the profitability for the farmers in the region, making it one of the more difficult crops we will support. Within the cassava/ñame value chain the following constraints were identified: low mechanization during cultivation, the use of poor quality seeds, lack of seed management, inadequate soil preparation and little or no technical assistance.  These constraints directly led to the farmers’ inability to access local markets. 

There is a consistent, accessible and reliable market for both sectors.  The potential buyers include local markets, agro-industry processing plants and supermarkets. The two biggest processing plants are Colanta (Antioquia) and Contegral (Atlantida).  They produce animal feed, corn starch, glucose, and mixtures for bakeries.  The Supermarket chain Exito Carulla purchases 15 tons of fresh cassava monthly where farmers must meet the requirements of the supplier’s warehouses. They are specifically looking for refined cassava. The collection centers where they receive the product are located in the city of Barranquilla and Cartagena, and the payment of perishable products is 15 days.  Both of these potential markets have indicated their desire to establish business partnerships with producers associations in the region of Montes de Maria.  This would allow them to reduce transportation and marketing costs. Such alliances would be conditional on compliance with quality requirements and ensuring a stable supply.

The approved project is directed at supporting the local producers improve their productivity and add value to cassava and ñame in order to meet these market demands. This project will be managed by Caja de Herramientas which won the competitive bid and will benefit 175 producers, in seven communities. The focus of the project will be on improving the productivity and value added of the crops in order to meet market demand.  Caja de Herramientas will provide technical assistance focused on the application of available production technologies and integrated crop management from planting season through market placement. This project is expected to last 12 months. 

Fluid State of the Value Chain Analysis
CR clearly understands that the information on the value chains needs to be updated periodically as new markets open and close and additional producers and input suppliers are added to the chain.   Throughout the implementation of the each value chain project, CR will request that the local operator update the information that needs to go into the overall analysis and make this information public so that others interested in investing in that specific value chain can benefit from the information.

Government Support to Value Chains
CR is also working closely with the Ministry of Agriculture and the Ministry of Commerce and Trade to enhance the selected value chains as well as others the government prioritizes.  CR has provided consultants to help prepare applications and committed co-financing for producer organizations to improve their proposals that they submitted for the Alianzas Productivas bids from the Ministry of Agriculture and the FOMIPYME bids from the Ministry of Commerce.  This quarter, CR also committed funds to supporting a local consortium (PBA, Chamber of Commerce, Fundacion Montes de Maria and producer organizations) for the Ministry of Agriculture`s Oportunidades Rurales bid.   

The Ministry of Commerce also approved financing of their support for Local Economic Development within the Montes de Maria.  Their initial projects will include a market strategy for MdM products that will help position different sectors in the national and international markets and a training program for upper level business experts within the MdM region.  CR will help finance both of these initiatives.  Additionally we have been closely coordinating with the Ministry in their preparation for a trip to Europe in which they will invite various producer association leaders to visit European Agencies for Local Economic Development.  There is a possibility that we will accompany these leaders on their visit in October. 

[bookmark: _Toc299510090]Chart 4: Economic Proposals Submitted for strengthening Producer Organizations 

	Projects Presented
	Government Entity
	Status  (Approved/ Rejected/ Pending)
	Number Beneficiary Families
	CR Contribution  US$
	Counterpart US$
	Total Value

	Adaptation and improvement of an extraction plant and transformer of innovation with honey bee honey products to increase the income of the Carmen de Bolivar and San Jacinto micro entrepreneurs.
	Ministry of Commerce 

Fomipyme
Funds
	Approved               
	70
	26,570
	103,724
	130,294

	Strengthening the value added chain of sesame in the region of Montes de María, Carmen de Bolívar
	Ministry of Commerce  

Fomipyme
Funds
	
Approved
In the preparatory stage of the agreement
	73
	
31,884
	89,998
	121,882

	Strengthening of agricultural cooperative of Palo Alto city of San Onofre with reactivation of a business unit of cheese processing.
	Ministry of Commerce  

Fomipyme
Funds
	Approved

In the preparatory stage of the agreement
	35
	19,185
	53,051
	72,236

	Alliance for the establishment of mango 168 hectares of yarn producers to benefit s 56 afro-Colombians in the districts of Libertad and Sabanas de Mucacal  of the municipality of San Onofre - Sucre.
	Ministry of Agriculture 

Productive Partnerships 
	Approved

In process of applying CR resources
	56
	31,884
	218,92
	250,804

	Productive partnership for the establishment, maintenance and marketing of 100 acres of cocoa to benefit 50 small producers Santo Domingo de Mesa and Camarón of El Carmen de Bolivar.
	Ministry of Agriculture 

Productive Partnerships
	
Approved

In process of applying CR resources
	50
	15,942
	273,941
	289,883

	Productive partnership for the establishment, maintenance and marketing of 112 hectares of cocoa and support of another 30 hectares of cocoa, to benefit 71 small producers of Paraíso and San Cristobal, from San Jacinto Municipality.
	Ministry of Agriculture                           Productive Partnerships
	Pending

In the process of signing the agreement and application of resources 
	71
	21,256
	339,982
	361,238

	Productive partnership for the establishment and support of Lorena avocado with trails regional patterns from Camarón and Santo Domingo de Mesa sidewalk the municipality of Carmen de Bolivar.
	Ministry of Agriculture                           Productive Partnerships
	Pending

Feasibility study on developing 
	60
	31,884
	250,368
	282,252

	Productive partnership for strengthening the production and marketing of mango yarn of small producers in Libertad and Cacique from San Onofre municipality.
	Ministry of Agriculture 

Productive Partnerships
	Pending

Feasibility study on developing
	80
	25,046
	320,457
	345,503

	Productive partnerships with 40 beekeepers of the association of rural beekeeper – ARPA from Ovejas municipality.
	Ministry of Agriculture 

Productive Partnerships
	
Pending

Feasibility study on developing 
	40
	26,570
	
316,197
	
342,767

	
Bee products alliance with 40 beekeepers s of integral beekeepers Cooperative from Carmen de Bolivar.
	Ministry of Agriculture 

 –Productive Partnerships
	Pending

Feasibility study on developing
	40
	26,570
	319,917
	346,487

	Design and development plan of domestic markets positioning of Monte de María products and / or services as initial territorial marketing component.
	Ministry of Commerce  

ADEL Local Development Agency
	Approved
	4 Municipalities
	33,520
	183,134
	216,654

	High-level training in local economic development in Montes de Maria.
	Ministry of Commerce  

ADEL Local Development Agency
	Approved
	5
	5,330
	24,838
	30,168

	TOTALS
	291 Families
	 $      263,757 
	 $    2.178,330 
	 $ 2.447,401 

	
	 4 Municipalities
	
	
	



[bookmark: _Toc299709806]Long-term employment project for rural youth 
In coordination with SENA, CR is supporting 150 rural youth from the municipalities of San Onofre and Ovejas. This quarter the project conducted workshops about community organization and management, legal requirements for small businesses, and psychosocial support. The project also delivered supplies and tools for construction and improvement of production facilities. SENA-Sucre continued delivering training and technical assistance for crops establishment and market linkages. This skill set is facilitated through Pastoral Social Sucre. 

Based on the success of this project, and the community demand for employment opportunities for rural youth, CR bid out a project for communities in Bolivar as well.  The Chamber of Commerce of Bolivar was awarded this agreement and will commence next quarter. As recommended by the Food Security consultant, we will adjust the benefiting population to include other vulnerable groups such as women and the landless as those are the population groups with food security issues and need alternative income sources.  SENA already has trained many individuals in the region in small business start-up, but they have been lacking the seed funds available to help the graduates get started.  This project will provide those seed funds as well as assistance to make sure business ideas are viable before they are provided grant funding.  
  
[bookmark: _Toc299709807]Handicraft Value Chain Interventions/Links to Ministry of Culture
Last quarter, CR supported three local organizations so that they could respond to a Request for Proposals from the Ministry of Culture.  Only two projects were presented;
1)  San Onofre- Cooking-Seafood Soup (Bomba Rinconera de san Onofre)
2) San Jacinto – Video of the Gaitas (Vida y Obra de los Gaiteros de San Jacinto)

The other Project we supported in Ovejas- Various concerts for the local Gaiteros – / Itinerancias musicales Ovejas was not submitted as the municipality was not able to complete their required section of the proposal. As of the writing of this report, the organizations still have not heard back from the Ministry on the results 

Additionally Coopartesanos, a local artisan cooperative based out of San Jacinto, sent samples of handicrafts produced with CR support in San Jacinto to Lauren Bush and Global Girlfriend in New York. We are still waiting on a response on suggestions to the products and a potential order. 
 
[bookmark: _Toc299709808]Sub-IR 1.1.3. Formalization of property rights improved
At the request of the Government of Colombia and USAID, CR started a new component to its strategy to improve land tenure in the four target municipalities. Over the past three months, CR advanced on the following activities: 

Structuring the land strategy
The CR strategy for land issues addresses the main issues that people in Montes de Maria face regarding access to land:  

1. Activity 1: Improve Municipal Information Systems. 
2. Activity 2: Disseminate to communities and local institutions information on: Zona de Reserva Campesina, Áreas de Desarrollo Rural, Plan de Choque, Victims Act-Restitution of Lands
3. Activity 3: Promote the process of sustainable land access
4. Activity 4: Support the creation of Zonas de Reserva Campesina (ZRC) y Area de Desarrollo Rural  (ADR)

Improve Municipal Information Systems
This quarter, CR started its support of the four municipalities in updating the information system with data related to land formalization and legalization. This activity is being implemented in conjunction with INCODER at the national level, INCODER of Sucre and Bolivar and Agustin Codazzi Institute with the aim of working together to finalize the technical and logistical support to update cadastral information. Approximately 11,000 families will benefit from the project of setting up systems of historical information to protect, and formalize land restitution activities within the four Municipalities of MdM. CR, with the support of INCODER, hired an interdisciplinary team of 11 people for the creation of this system. The team is composed of three lawyers, three social workers, 3 cadastral engineers, a communication specialist and a coordinator.  They will all be based out of the CR office in Sincelejo

CR is currently in the process of contracting a company to analyze land usage, geo-referencing, archiving and digitization of information for the territorial units of INCODER. Additionally CR will purchase satellite images documenting land tenure history in the 4 municipalities from 1998 to 2011. INCODER will be contributing 700 million pesos (approx. $40,000) for the implementation of the project that will extend its reach to the other 11 municipalities within Montes de Maria. 

INCODER Agustín Codazzi, the Registry Office and CR are still analyzing the possibility of establishing a monitoring committee for this project.  

Promote the process of sustainable land access

[image: C:\Documents and Settings\mgarcia\Escritorio\CASA ALFONSO CHAMORRO 1.JPG]Formalization: 
CR plans to move ahead with a process to help community members with the legalization and formalization of their land.  CR will work with the first 16 communities to analyze cases where land formalization is possible and does not require an arduous judicial process. The first cases for this activity took place in place Chavela and Santa Fe, Ovejas with 69 potential beneficiaries. CR has supported a topographic study and provides technical advice regarding the land titling process, and introduced INCODER to the situation.  The lands in these communities were divided up equally and turned over to INCODER for titling. The municipality`s contribution to this process will be to forgive the debt that these families owe in terms of property tax (Annex 3 Success Story: Achieving the Dream of Property Rights).Santafe, Ovejas


The other case is in the village of Arena del Sur, Carmen de Bolivar. CR has been conducting a land tenure study, which has found 3 properties owned by INCODER, and 6 in possession of land-buyers, who apparently bought extensive tracks of land in order to plant trees for wood. CR got INCODER`s support for land surveying and formalization of those three properties so that they can also be titled quickly. 

Formalizing School Lands:  Currently many of the schools in the region lay on private lands. CR`s goal is to legalize (title) 100% of these plots.  CR will assess the current status of property lands on which schools are built based on a legal and geo-referencing assessment. CR is currently looking into the possibility of presenting a new project to the grants committee for the legalization of 123 land plots where schools are currently located. The project will consist of 1) geo-referencing, 2) assessment of the title and past ownership, and 3) a description of what it would take to formalize these lands. This description would include possible costs as it is expected that it might be more cost effective for the municipality to build a new school than to title the current one.  

Acquisitions of land: CR contracted the services of a local organization to support 5 farmer organizations in purchasing land in El Carmen de Bolivar and San Onofre through INCODER during one of their public bids. If awarded, this acquisition will benefit about 200 families. As of the writing of this report only one of the bids has received questions to clear up doubts. By the end of July it will be clear how many projects move on to the second phase. If these land purchases are granted, CR will have leveraged another $2,013,228 to the region (see chart below)

[bookmark: _Toc299510091]Chart 5: Land Acquisition Projects 

	Area for proposed purchase
	Municipality
	Hectares
	Purchase Price
$US
	
	# of families benefiting
	Community

	La Carolina y la Germania
	San Onofre 
	288
	$ 3,900
	$1,123,200
	52
	San Onofre Adesma

	Majayura y Miraflores
	El Carmen de Bolivar.
	515
	$ 1685
	$867,775
	62
	El Salado  Asocampes

	 
	 
	803
	
	$2,013,228
	114
	




Support the creation of Zonas de Reserva Campesina (ZRC) y Area de Desarrollo Rural  (ADR)
CR has been meeting periodically with officials from the Ministry of Agriculture, the Land Protection Program, members of the armed forces and representatives of the committee pushing the ZRC to disseminate the proposed areas of the ZRC. 

[bookmark: _Toc299709809]Sub-IR 1.1.4 Access to financial services increased

For this intermediate result, CR has three main activities: 1) The commitment of $1 million in loan funds from the CHF Tier II program (EXPRESS) over the life-of-project, 2) The support of community managed savings loans 3) Facilitating loans from Banco Agraria to farmers in the CR communities.  
Last quarter, EXPRESS signed a contract with Fundación Mundo Mujer Popayan (FMMP) in the amount of $250,000 to immediately begin on-lending within the region.  The terms of the loan agreement ensure loan disbursements reach target participants in the four municipalities.  FMMP still has not lent out the money as they are still in the process of establishing the credit systems for the four municipalities.  It is expected that over the next 3-4 months that they will start their lending program. EXPRESS intends to also sign an agreement with one additional MFI over the next six months as well. 
This quarter, CR prepared the terms of reference for the S&L program and we expect this bid to go out early next quarter.  This project also needs to go through the grants committee for approval.
Banco Agraria (BA) is expected to be a key partner in establishing sustainable credit markets in the region.  They currently have offices in the region and have the cash flow and loan product available for the farmers.  This quarter, CR started linking farmers to possible loan products. The current agreement was for CR to organize credit brigades in each municipality and Banco Agrario would present their loan programs and requirements.  At the request of CR, we preferred to do these brigades in each community, however, BA requested that we do one per municipality and invite the communities.  The first brigade was held in the urban center of San Onofre. Only 28 people attended and only 6 credits were approved.  In the future BA has agreed to go directly to the communities for the brigade. 
[bookmark: _Toc299709810]IR 1.2 Utilization of quality, locally provided social services enhanced

[bookmark: _Toc299709811]Sub-IR 1.2.1 Immediate government response to communities improved

[bookmark: _Toc299709812]Rapid Impact Projects
CR took a three pronged approach to its Rapid Impact Projects. 
1. The original list of projects was identified by RCC and was used in a way to establish a positive working relationship between CR and the RCC.  All projects had as a criterion that they would be quick to implement and were in communities that RCC has already established a presence and only needed a quick investment to finish an already existing project or the projects were in communities where RCC had completed several projects.  These projects were also to be used to help the RCC establish legitimacy with the communities. These projects did not go through the CHF PACE Methodology for project identification.
2. A similar methodology was used with the mayors of each municipality.  One to two projects were identified by each mayor. Each project needs to assist the mayors in improving their credibility within their jurisdiction and also need to be quick to implement.  It should be noted that various projects identified by the RCC overlapped with projects identified by the mayors. 
3. As part of the PACE methodology (explained later in the report) Fast Track Community Projects (Rapid Impact) were identified by each community to develop trust between the municipal governments and the communities. The Fast Track Community Project approach to community mobilizing also helps to jump start the community participation process by mobilizing communities and achieving tangible results within 90 days of engaging a community. The Fast Track Projects process will occur repeatedly throughout a program as CR adds new communities. The reasons CR is using the approach is to:  
· Establish and test systems in community outreach, procurement, tendering, and staffing before larger development projects are identified
· Provide quick visible results and demonstration effect
· Reinforce the adult learning cycle by emphasizing experiential learning and learning by doing
· Enhance credibility of community working group
· Reduce the risk of failure by focusing on more immediate, manageable, and technically feasible community projects

After many months of delays due to the rains and floods, CR advanced substantially with the implementation of the rapid impact projects. Of the 40 RIPs identified by the RCC, 21 are now complete, 8 are in implementation with a completion date prior to September and 5 projects have been delayed in order to include the project within the PACE process.  The three projects in Bajo Grande have been excluded from the list as the community has still not returned and continue to live in San Jacinto.  These projects will be considered at a later date after a more profound analysis of the situation.  In general, construction is moving along smoothly with high acceptance from the communities. 

The final RIP for the municipalities was also completed this quarter, the housing improvement projects in Areans and Paraiso San Jacinto.  The rains were not the only cause for delays with this project. Among the other difficulties in the implementation, Asoproagros, an infrastructure grantee, continued to fall behind on the projects, partly because they refused to provide the needed labor.  Various written notifications were sent to the organization to try to speed up the construction including meetings with the mayor.  Although Asoproagros is one of the proposed partners, CR will use caution in the using their services in the future. 

As with the other Rapid Impact Projects, the heavy rains delayed the progress of the PACE Fast Track projects. The community was going to manage most of these projects, and CR just needed to provide the materials.  However due to the road conditions, the providers of the materials could not make the deliveries.  Eventually CR was able strike a deal with the Armed Forces in the region where they would use their off road vehicles to deliver the materials to the communities.  By the end of the quarter all material was delivered but projects were still not completed. 

The following is an update on the progress of the identified projects:

[bookmark: _Toc299510092]Chart 6: Rapid Impact Projects Update 
	RCC- Projects in implementation phase
	
	
	
	

	Name of the Project 
	Status (as of June  2011)
	Current Status
	 COP Cost 
	 USD Cost 

	School improvements: in Loma Central
	100%
	Completed
	         195.000.000 
	108.333,33 

	School improvements: in Mamon de Maria 
	100%
	Completed
	         190.000.000 
	              105.555,56 

	Housing improvement in Macayepo , El Carmen de Bolìvar
	100%
	Completed 
	         391.525.836 
	              217.514,35 

	Housing 2 stage of Accion Social Project in Macayepo and El Salado
	100%
	Completed
	         231.015.700 
	              128.342,06 

	Electric system for school in El Salado / Vega Berrío - El Salado - Carmen de Bolivar
	100%
	Design completed 
	              3.060.000 
	                  1.700,00 

	20 Home Improvements in Libertad
	99%
	To complete before August 1st
	            85.187.820 
	                47.326,57 

	Children`s Park Camarón
	100%
	Completed
	              9.486.000 
	                  5.270,00 

	Children`s Park El Bálsamo
	100%
	Completed
	              9.486.000 
	5.270,00 

	Children`s Park Cacique
	100%
	Completed
	              9.486.000 
	5.270,00 

	Children`s Park La Pelona
	100%
	Completed
	              9.486.000 
	5.270,00 

	Children`s Park El Paraiso
	100%
	Completed
	              9.486.000 
	5.270,00 

	Children`s Park San Cristobal
	100%
	Completed
	              9.486.000 
	5.270,00 

	Children`s Park Charquitas
	100%
	Completed
	              9.486.000 
	5.270,00 

	Children`s Park Libertad
	100%
	Completed
	              9.486.000 
	5.270,00 

	Children`s Park Buenos Aires
	100%
	Completed
	              9.486.000 
	5.270,00 

	Children`s Park Los Números
	100%
	Completed
	              9.486.000 
	5.270,00 

	Children`s Park Don Gabriel
	100%
	Completed
	              9.486.000 
	 5.270,00 

	Children`s Park Salitral
	100%
	Completed
	              9.486.000 
	5.270,00 

	Boat for primary school Camaron, El Carmen
	100%
	Completed
	            65.000.000 
	36.111,11 

	Improvement kitchen and cafeteria located in IETA Flor del Monte, Ovejas
	100%
	Completed
	            50.523.543 
	28.068,64 

	Tanks For Rainwater harvesting system El Balsamo
	99%
	to complete before 1st of August
	            45.511.643 
	25.284,25 

	Purchase equipment for Centro de Conviviencia - San Jacinto 
	100%
	Completed
	            78.893.524 
	43.829,74 



	RCC- Projects in design phase
	
	
	
	

	Name of the Project
	Status (as of June  2011)
	Current Status
	 COP Cost 
	 USD Cost 

	La Cansona – Mamon de Maria road. Approximately 20 Km of road improvement
	5%
	Contract signed and construction will start next quarter
	173.002.606 
	96.112,56 

	Access Road to AL BALSAMO. 1 km 
	5%
	Contract signed and construction will start next quarter
	150.411.456 
	83.561,92 

	Access Road to Santa Clara. 6 km 
	5%
	Contract signed and construction will start next quarter
	         149.296.832 
	                82.942,68 

	Repair Classrooms El Salado
	N/A
	Cancelled/ Project not viable for the cost 
	 
	         -   

	Repair Classrooms, and Bathrooms Escuela de Santa Clara
	5%
	Contract signed, waiting the on signing of the firm in charge of oversight
	            90.650.909 
	50.361,62 

	Repair two School Classrooms - Escuela Berruguitas  
	0%
	Design  finished, waiting on PACE process
	            36.301.940 
	20.167,74 

	Purchase School Furniture for one classroom, Macayepo, El carmen, 
	0%
	Waiting on PACE process
	 
	                               -   

	Housing for IDPs . 10 families Bajo Grande - San Jacinto
	 
	Cancelled
	 
	                               -   

	Potable Water System  Bajo Grande - San Jacinto
	 
	Cancelled
	 
	                               -   

	Water Harvesting Project “Jaguey” for irrigation Bajo Grande - San Jacinto
	 
	Cancelled
	 
	                               -   

	Water pipe system for houses Las Palmas - San Jacinto
	5%
	Contract signed, waiting the on signing of the firm in charge of oversight
	         161.713.651 
	                89.840,92 

	Health Post . Improve health center Don Gabriel – Ovejas
	0%
	Design finished, waiting on PACE process
	            27.593.667 
	15.329,82 

	Health Post . Improve health center  Chengue – Ovejas
	N/A
	Cancelled 
	 
	                               -   

	Finish water system (pipes) La Pelona - San Onofre
	5%
	Contract signed, waiting the on signing of the firm in charge of oversight
	         111.876.752 
	                62.153,75 

	Materials to finish the electrical system La Pelona - San Onofre
	0%
	Waiting on the design from the mayor`s office
	 
	                               -   

	School improvement, cacique San Onofre
	5%
	Contract signed, waiting the on signing of the firm in charge of oversight
	 
	                               -   

	School Bathroom San Antonio - San Onofre
	5%
	Contract signed, waiting the on signing of the firm in charge of oversight
	            37.221.885 
	                20.678,83 

	School Kitchen La Pelona - San Onofre
	0%
	Design finished, waiting on PACE process
	            54.947.287 
	                30.526,27 

	School Classroom – Camaron, Carmen de Bolivar 
	5%
	Contract signed, waiting the on signing of the firm in charge of oversight
	            37.772.412 
	                20.984,67 



	Municipal Identified Projects 
	
	
	
	

	Name of the Project 
	Status (as of June  2011)
	Current Status
	 COP Cost 
	 USD Cost 

	180 housing improvements San Jacinto
	99%
	to complete before 1st of August
	803.519.488 
	446.399,72 

	Childhood malnutrition prevention in San Onofre
	 100%
	Completed
	126.930.000 
	70.516,67 

	Lab equipment for Canutal
	 100%
	Completed
	29.264.600 
	16.258,11 




	Community Identified Projects 
	
	
	
	

	Name of the Project 
	% Completed
	Current Status
	COP Cost 
	 USD Cost 

	Road Maintenance Chichimán - La Pelona. San Onofre
	 100%
	Completed 
	18.000.000
	10.000,00

	Paving road Palito neighborhood  -San Onofre
	 0%
	Waiting on environmental approval
	84.393.600
	46.885,33

	Construction of LIBRARY at Colegio La Libertad - San Onofre
	 0%
	Preparing contract-implemented next quarter
	78.314.807
	43.508,23

	Construction of latrines in Cacique - San Onofre
	 0%
	Preparing contract-implemented next quarter
	104.928.480
	58.293,60

	Building Community Center in Arenas - San Jacinto 
	20%
	Still delivering materials, mayor’s office will oversee construction
	9.671.250
	5.372,92

	Improvement of rainwater collection pool and construction of community hall Las Charquitas -San Jacinto  
	20%
	Still delivering materials, mayor’s office will oversee construction
	9.517.300
	5.287,39

	Community Hall in San Cristobal  
	20%
	Still delivering materials, mayor’s office will oversee construction
	15.173.050
	8.429,47

	Community Hall in Paraiso - San Jacinto  
	20%
	Still delivering materials, mayor’s office will oversee construction
	9.573.050
	5.318,36

	Nursing and Computer room in Arenas del Sur - El Carmen de Bolivar 
	90%
	In progress
	9.150.500
	5.083,61

	Community Room in Camarón - El Carmen de Bolivar  
	80%
	In progress
	11.730.640
	6.517,02

	Bathrooms in school- Caracolí - El Carmen de Bolivar  
	80%
	In progress
	12.400.310
	6.889,06

	Community Center  Hobo - El Carmen de Bolivar 
	10%
	In progress
	11.530.640
	6.405,91

	School Community Cafeteria Pijiguay – Ovejas
	10%
	In progress
	15.574.980
	8.652,77

	Community Center in Flor del Monte - Ovejas 
	100%
	Completed 
	19.693.790
	10.940,99

	Electrical energy System: 900 meters from low voltage networks in Santa Fe- Almagra, Ovejas
	10%
	In progress
	24.159.280
	13.421,82

	Construction of Classroom in Canutalito
	80%
	In progress
	17.944.237
	9.969,02

	Children’s Park Almagra-   
	100%
	Completed
	9.486.000
	5.270,00

	Children’s Park  Canutalito
	100%
	Completed
	9.486.000
	5.270,00

	Children’s Park  Arenas. 
	100%
	Completed
	9.486.000
	5.270,00

	Children’s Park  Flor del Monte
	100%
	Completed
	9.486.000
	5.270,00

	Children’s Park  Arenas de Sur
	100%
	Completed
	9.486.000
	5.270,00

	Children’s Park El Hobo
	100%
	Completed
	9.486.000
	5.270,00

	Children’s Park Caracoli
	100%
	Completed
	9.486.000
	5.270,00

	Children’s Park Pijiguay
	100%
	Completed
	9.486.000
	5.270,00

	Children’s Park Sabanetica
	 0%
	In progress
	9.486.000
	5.270,00

	Children’s Park  Arroyo Seco
	0%
	In progress
	9.486.000
	5.270,00

	Children’s Park  La Barce
	0%
	In progress
	9.486.000
	5.270,00

	Children’s Park  Barrio Palito
	0%
	In progress
	9.486.000
	5.270,00



[bookmark: _Toc299709813]Sub-IR 1.2.2 Access to quality social services increased

[bookmark: _Toc299709814]Improved access to Education 

a) Agriculture institutions Energy Efficiency
CR is committed to following the Green Standard to improve environmental and social sustainability, and to achieve long term and sustainable positive change in the schools. In many rural communities in Montes de Maria, schools do not have access to electricity, which impacts the quality of life and access to education for thousands of children. Many schools, which normally operate in shifts due to the lack of qualified teachers, are unable to educate all of the children in each community due to the lack of electricity. CHF International was awarded $25,000 from the Disney Foundation to install solar lighting facilities on schools where communities do not have access to electricity to improve the educational services.  This quarter, CR installed solar lighting in two schools, Balsamo in Carmen de Bolivar and Almagra, Ovejas.  

With one of the main components of CR being the support of return for IDPs, we find it imperative to support schools with a focus on agriculture.  In order to generate sustainable returns, income generation activities need to be available and agriculture is the highest source of income in the region.  Colombia Responde is currently financing a project to strengthen the Agricultural Associations of Technical Institutions and 3 IETAS-Agricultural Technical Institutions in the municipalities of Ovejas and Carmen de Bolívar: This quarter, Asoietomm (the association of IETAS) moved forward sowing crops, improving production facilities, and providing equipment and tools for the teaching process. The competition "Learn and Undertake" was presented to public and private entities from the region. This competition lays down the conditions and criteria for motivating IETA`s students to define and submit proposals for productive projects. USAID officials visited the IETA (agricultural technical high school) in Flor del Monte- Ovejas to follow up on the improvement of production practices and facilities.

Additionally, the IETAs are preparing a new proposal to support the strengthening of the additional five IETAS (there are 8 IETAS and CR is currently supporting three). This proposal will be more comprehensive and focus on making the IETAs the technical research units within the region and available to all farmers who need assistance. Much of the technical assistance for the IETAs under this project will be provided by CIAT (International Center for Tropical Agriculture).  Along with their technical expertise, CIAT will also be providing substantial counterpart for the laboratories, and demonstration farms that will result.  CIAT will be travelling to MdM next quarter to assist Asoietomm in the preparation of their proposal.  

b) ICFES
CR has signed three agreements to support youth within the municipalities to prepare for their university entrance exams through the INSTITUTO COLOMBIANO PARA LA EVALUACION DE LA EDUACION (ICFES).  The aspiring students will take their entrance exams on the 4th of September and they should have the results by the 1st week of October.  At this point we have trained San Onofre (286 youth), and El Carmen de Bolívar (718 youth) and in San Jacinto (404). In Carmen de Bolivar the municipality is paying for the transportation to bring rural youth to Carmen de Bolivar for the training.  In San Onofre, the municipality has agreed to send the trainers to rural villages to ensure a more permanent training presence. 

c) School Improvements and Environmental Oversight
Schools throughout the region do not provide a safe and secure learning environment as many schools are deteriorating after years of neglect from the lack of GoC presence. This situation worsened during the rainy season as additional schools were damaged. The improvement of the schools is a municipal and departmental priority. Through the RIPs, CR is improving the learning conditions of 12 schools throughout the region from repairing classrooms to supplying the necessary school equipment such as desks and chalkboards. All school repairs also take into account the American Disability Act (ADA) and include handicap access.

Additionally last quarter, CHF signed an agreement with the Ministry of Education to repair flood damaged schools in San Onofre.  Seven schools in the communities of Boca Cerrado and Rincon del Mar will be repaired.  The Ministry will provide 70% of the funding and Colombia Responde 30%. We are currently negotiating with the Ministry of Education to include damaged schools in the other three municipalities as well. The following chart is a list of the schools we would like to include for rehabilitation:
[bookmark: _Toc299510093]Chart 7: Possible Schools Improvement 

	MUNICIPALITY
	COMMUNITY/SCHOOL

	
	

	 San Onofre
	Labarcé

	 
	San Antonio

	San Jacinto
	Colegio Rafael Nuñez

	 
	Las Mercedes


 
d) Improved Libraries
Last quarter USAID donated various books for school libraries in Montes Maria.  Those books were divided between community libraries in the four municipalities as such:
[bookmark: _Toc299510094]


Chart 8: Improved Libraries 

	Community 
	Library

	Caracoli- El Carmen de Bolívar
	Institución Educativa de Caracoli

	Paraíso y San Cristóbal, San Jacinto 
	Biblioteca Satélite Paraíso y San Cristóbal.


	Almagra- Ovejas
	Centro Educativo San José de Almagra

	Libertad -San Onofre
	Inst.Educativa La Libertad




[bookmark: _Toc299709815]Improved access to health services 
[image: Sexuality Brigade organized by Profamilia in 16 communities
][image: \\sandero\Users\mgarcia\Mis imágenes\san cristobal-profamilia julio 2011 184.jpg][image: \\sandero\Users\mgarcia\Mis imágenes\san cristobal-profamilia julio 2011 189.jpg]Profamilia and Diakonia Pastoral Social continued their interventions in the first 16 communities with the focus on preventative health.  Through workshops with mothers they focused on topics such as sexual and reproductive rights, violence toward women, self-care, and early detection of breast and uterus cancer. In all communities health problems were evident as many women did not have a SISBEN or EPS health card.  Based on these findings, CR is working with the Secretaries of Health in each municipality to advance activities where Profamilia and Diakonia can channel all the cases where they find precarious health situations so that the municipal health system can appropriate the problem and can provide solutions. This quarter CR made strategic alliances with the San Jacinto Secretary of Health, Diakonia and Profamilia, for developing health campaigns aimed at disease prevention.Sexuality Brigade organized by Profamilia 


[image: \\sandero\Users\mgarcia\Mis imágenes\LA PELONA PSCICOSOCIAL\SDC15392.JPG]Profamilia conducted 2 workshops, of 8 hours each, targeting teachers of educational institutions in San Jacinto and El Carmen. In Ovejas and San Onofre, Profamilia moved forward on the training and education processes aimed at preventative health and self-care. This process has involved the participation of at least 800 people. Additionally Profamilia conducted 5 Brigades focused on sexuality and gender in El Carmen de Bolívar and San Jacinto.

Psychosocial Support: Pastoral Social completed 10 psycho-social brigades organized by the 349 community promoters (San Onofre: 112; Ovejas: 82; San Jacinto: 55 and El Carmen de Bolívar: 100). Pastoral Social had planned to form only 320 promoters. These brigades provided comprehensive health care to the residents and the presence of local governments in the 10 communities.

[bookmark: _Toc299709816]Updated return plan for IDPs
Under this activity, CR is working with Accion Social, the governor’s office and the municipal authorities in the four municipalities to improve the Planes Integral Unicos (PIUs) or the return plans. To initiate the update of these plans, all parties involved agreed that it was necessary to conduct an updated assessment of the situation of the Internally Displaced in the region to better understand their current living conditions. CR agreed to finance this assessment and hired the University of Sucre to manage it. The University expects to complete the assessment in July or August this year. This last quarter the University together with CR and Accion Social prepared the survey questionnaire and recruited the students who will be selected as surveyors.  

Additionally CR hired four short-term consultants to help each municipality prepare their PIU and to build support for the implementation of public policy for those PIUs. Eventually these plans will be submitted to the National Government and the Constitutional Court. In the municipalities of San Jacinto and El Carmen de Bolívar, CR has organized workshops to discuss the PIUs with the Internally Displaced Organizations (OPDS) in order to include concrete activities that will lead to the strengthening of their organizations through the approved PIUs. 

1) Housing Projects
CR has made very little progress on the housing subsidies offered by the Ministry of Housing and Environment.  We will continue to push the possibilities of finally moving these projects forward but at this time there is very little interest/support from the municipalities.  However, this quarter CR did start negotiating with local associations from Berruguitas, San Onofre and Maceyepo, Carmen del Bolivar to support them in applying for a housing subsidy from Banco Agrario.  This housing project will provide 102 solutions of which CR will only provide 5% of the financing, a percentage that the farmer association needs to provide.    

[bookmark: _Toc299709817]Sub-IR 1.2.3 Effectiveness of local public administration improved
CR continued the work initiated by the USAID financed program Cimientos with the four municipalities in the region. Cimientos has supported these municipalities by promoting more efficient public management and coordination among different levels of government and by supporting the streamlining of administrative procedures. CR will continue activities in public accountability; judicial processes and health and education activities that will in turn help the GoC respond to the Colombian people more quickly with improved public services. 

In order to ensure that the municipalities were in agreement on how to proceed over the final year of their administration, we facilitated a "Workshop for the formulation of the Action Plan for the municipal strengthening". The mayors and their staff were asked to prepare their own Action Plan which included how they would prefer CR intervenes and what how the municipality would contribute.  This action plan was used for the design of the interventions until the end of the year when a new administration will take over. The judicial defense and education activities were managed directly by CR staff. The public accountability activities will be managed by the Chamber of Commerce of Bolivar and Sucre. The advances for the quarter for Legal Defense and public accountability are mentioned below whereas health and education were mentioned under improved services. 

[bookmark: _Toc299709818]Improving Legal Defense and Judicial Processes
This quarter, CR continued its support for three (Carmen de Bolivar, San Onofre and San Jacinto) of the four municipalities with their judicial defense. The legal representatives assigned to each municipality continued to focus on liberating funds from unconstitutional and illegal administrative activities such as the seizing of National Government transfer funds (SGP) funds. The issue at this point is that new cases arrive daily and the lawyers spend most of their time stopping additional funds from being seized.  Additionally the number of cases that one lawyer can attend to is between 15-20, the number of pending cases just in San Jacinto is over 800.  Based on the severity of the situation, CR is taking action to improve the structural problems that exist within the four municipalities by presenting these issues to various Ministries at the national level.  Parallel to this we will continue to prepare the municipalities for a possible intervention by doing the following:

Quantitative Analysis
· Build an accurate inventory of the legal situation
· Quantify the amount of liabilities that each municipality owes

Determining the accuracy of the claims
· Identify the accuracy of the claims
· Identify cases which are of false pretence

Once we have that information we will work with the municipalities to design a management plan for their liabilities which includes a payment plan for all their debt.  This could include selling off of some of their assets such as land.  We will also request for the inclusion of the municipalities under Law 550 where they can declare bankruptcy and have the municipalities file a class action suit to obtain the annulment of administrative acts motivated falsely or illegally. 

With the situation the way it is in the municipalities, it will be difficult for CR to act alone in improving the public administration. It is for that reason; CR will work with CCR to create an interagency committee which is represented by the Comptroller General's Office, Procuraduría, the Ministry of Interior and Justice, the Ministry of Finance and the Higher Judicial Council and the municipalities to strengthen the administrative structure of the municipalities.  This committee would work to reduce the administrative disorder that currently exist by consolidating the accounting, reduce the number of legal complaints against them, adopt a management plan to manage their liabilities and decrease the risk of corruption arising from abuse of the judicial proceedings.  

[bookmark: _Toc299709819]Public Accountability
This quarter CR signed an agreement with the Chamber of Commerce of Bolivar and started negotiations with the Chamber of Commerce of Sucre to manage the public accountability activities with the municipalities.  Although the support to each municipality will be tailored to fit their specific needs, the Chamber of Commerce will focus their interventions on the following activities:
· Technical assistance to the municipalities for the implementation of the Standard Model of Internal Control (MECI) 
· Technical assistance to strengthen the report writing for the different entities within the municipalities to prepare reports that are sent to the regional and national governments (Procuraduria, Contraloria, ministries, etc)
· Strengthen the finance and revenue (hacienda) offices in order to improve financial management tax collection
· Strengthen the community representatives (Juntas de Accion Comunal) 
· Improve municipal web pages
· Technical assistance to improve filing systems based on Filing Law (Ley general de Archivo (ley 594 de 2000)
Advances on these activities will be reported on next quarterly report.

[bookmark: _Toc299709820]Sub-IR 1.2.4 Linkages between local, regional and national governments improved

Colombia Responde and the Rural Development Areas
The Ministry of Agriculture has announced a strategy to revitalize rural economies in selective areas around Colombia.  One of the selected Rural Development Areas is Montes de Maria.  Montes de Maria has been chosen as the pilot as it has had minimal state presence and has been hard hit by armed conflict, one of the same reasons that it was chosen as a focus area for the National Consolidation Plan (PNC). The Government of Colombia has been implementing the PNC since 2007 and has made great strides in securing the four selected municipalities so that the State can start to invest in social and productive activities.  These advancements in security and development will be a stepping stone for the future implementation of the RDA, even though the PNC focused on just four of the 15 Montes de Maria municipalities as the stage was set on linking local actors to larger government programs through the PNC and later Colombia Responde.
 
After more than a year of program implementation, Colombia Responde can now link its current and future activities into the overall RDA strategy.  The Minister of Agriculture and INCODER have mentioned that the planning process should be based on bottom-up methodology and that decisions should not be imposed upon the locals. Since the Colombia Responde is implementing a participatory community planning process which builds the capacity of local communities to mobilize resources to address self-determined priority needs through participatory democratic practices.  This methodology also focuses on teaching communities the techniques of planning and accessing internal and external resources to support community needs.  One of the end results is that the community prepares a development and action plan.  These plans can and should be incorporated in the overall Convenio Plan   that the RDA will use as a framework. The participatory methodology also leads to increased cooperation between grassroots organizations, a result that the RDA also seeks to achieve. Lessons learned will be shared with the Ministry as they move forward.  
 
Additionally the new policy will seek value chain development.  Colombia Responde has already financed seven value chain analyses for cassava, name, cocoa, avocado, mango, hot pepper and plantains, crops that are also prevalent in the other 11 municipalities.  The analysis has already been shared with the Ministry of Agriculture and will be shared with other stakeholders that the Ministry of Agriculture works with in the implementation of the new strategy. Over the next four years, Colombia Responde will continue to implement value chain projects in the four municipalities, linking farmers to internal and external markets.  Farmers from the other 11 municipalities can be linked to identify buyers through the local producers associations and crop consolidation points. As projects are financed and implemented, CR will continue to share the results and experiences with interested actors.   
 
The Ministry of Agriculture also plans to use the local municipalities and governor`s office as implementing entities.  The four municipalities where the PNC is being implemented are extremely weak with a non-existent filing system, low accountability, an inability to prepare and send reports and are faced with a situation that as funds are allocated to them, they are immediately seized to pay back past debts.  Colombia Responde is working with these municipalities to build up their systems to ensure their capacity and transparency to manage funds that might be available through the RDA.  Additionally CR is updating the Return Plans in all four municipalities which will aid the GoC in providing integrated assistance to the victims of the conflict. 

Due to risk of duplicating planning efforts, RDA Action Plan and the Montes de Maria Consolidation plan, CR will closely coordinate with CCAI, CCR, AECOM and INCODER in the designing the consolidation plan. The new consolidation plan should include aspects of the RDA strategy such as land issues, value chain development, productive infrastructure, and coordination between grassroots organizations.
 
Finally CR is working closely with INCODER in improving the Municipal Information Systems with the four targeted municipalities.  Information available on land ownership is incomplete.  Information exists but is not updated and not available on the entire municipality. CR is supporting each of the four municipalities in updating the cadastral information system that they currently manage, in specific in areas of land formalization and legalization. This activity will be implemented in conjunction with the Codazzi Institute of Sucre and Bolivar with the aim at working together to finalize the technical and logistical support to update cadastral information.  Parallel to this, INCODER will use the same organization that we are contracting to carry out digitalization and geo-referencing of land information in the other 11 municipalities. Also related to land issues and the RDA action planning process is the roll-out of the ZRC. CR is assisting the Ministry and INCODER by facilitating discussions between the National, Regional, and local governments and communities about possible solutions for the ZRC. 

Other Linkages
CR continues to link activities into existing governmental interventions. All interventions include local municipal involvement, even though the municipalities are not providing financial support. The following chart is a summary of all the national government entities that we are supporting in the region:

[bookmark: _Toc299510095]Chart 9: Support from the National Governments to CR Interventions  
	Government Entity
	Government Program
	Colombia Responde Activities

	Agriculture Ministry
	Areas de Desarollo Rural
	Support in the dissemination of the Strategy

	Agriculture Ministry
	Oportunidades Rurales
	 Co- finance proposal if granted by MinAgr

	Agriculture Ministry
	Alianzas Productivas
	Technical assistance to formulate proposals to be submitted, co-financing the proposals and involving regional governments in c-financing

	INCODER
	Improve Municipal Information Systems. 


	 Co-financing activities 

	INCODER
	Disseminate to communities and local institutions information on: Zona de Reserva Campesina,
	Use information prepared by INCODER to share with communities going through PACE 

	INCODER
	Promote the process of sustainable land access
	· Finance organization to help farmer groups prepare for bids for land purchases
· Co-financing activities needed to land titling  (topographic studies, costs of legalization – notaries)

	Ministry of Housing 
	Urban Housing subsidy
	Co-financing housing projects for IDPs that received subsidy  

	Ministry of Commerce and Trade 
	Fondo Fomipyme
	 Technical assistance to formulate proposals to be submitted, co-financing the proposals and involving regional governments in c-financing

	Ministry of Culture
	 Convocatoria de Estímulos 2011
	Assistance in formulation of proposals to be submitted to a scholarship program

	Accion Social
	Housing 
	Co-financing IDP housing

	 
	Unidos 
	Sharing information to articulate program intervention in focalized communities and support for voter registration

	 Acción Social and Municipalities
	IDPs
	Updating Assessment of IDPs in the 4 municipalities

	ICBF
	 OPSR (Operación Prolongada de Socorro y Recuperación) and regular programs 
	Food Security, Psycho-social activities 

	 National registry 
	Citizen registration
	Co-financing voter registration brigades

	Ministry of Justice
	 Human Rights Division
	Co-financing Centro de Coviviencia

	Ministry of Justice and Ministry of Hacienda, DNP
	
	Support Ministries in intervening in the local municipalities 

	SENA
	Training Programs
	Providing seed funds to graduates of their training program for business start-ups

	Banco Agrario 
	Agriculture Loans
	Providing logistical support to community to attend loan brigades and in preparation of loan applications

	Banco Agrario
	Rural Housing Program
	Co-financing potential housing programs

	Ministry of Communication and Technology, Ministry of Culture
	Radio Difusion

Radio Ciudadana
	Community Radio Stations

	Ministry of Transportation
	Invias
	Co-financing roads destroyed after floods


 
This has resulted in CR securing over $12 million in commitments by government funds well above what CR has contributed.  Additionally since the consolidation process also includes private sector investments in the region.  Through this quarter CR has received commitments of $300,000 from the private sector and civil society as well. The following chart breaks down the contributions from each entity 

Chart 10: Counterpart Disaggregated by Sector
	PUBLIC SECTOR
	BUDGET COMMITED
	BUDGET EXECUTED

	
	US$
	PESOS $
	US$
	PESOS $

	Acción Social
	$ 620.961,00
	1.168.878.722
	620.961
	1.168.878.722

	Acción Social/European Union
	$ 518.161,00
	975.371.150
	0
	0

	Minister of Agriculture
	$ 1.723,59
	3.047.298,25
	0
	0

	Minister of Commerce
	$ 454,745
	803.989,13
	0
	0

	Minister of Environment
	$ 832.992,00
	1.568.000.000
	0
	0

	SENA
	$ 36.603,00
	68.900.000
	0
	0

	Municipal Government
	879.407,69
	1.554.792.776
	0
	0

	Gob. Sucre
	$ 80.814,00
	152.120.979
	0
	0

	Gob. Bolívar
	$ 55.378,00
	204.241.958
	0
	0

	Minister of Justice
	278.448,00
	492.297.571
	0
	0

	INCODER
	2,013,229
	3.593.613.765
	0
	0

	CONPES
	860.594,00
	1.619.956.172
	0
	0

	National Transportation Institute- INVIAS
	318.747,00
	600.000.000
	0
	0

	
	
	
	
	

	Sub Total
	172.373,000
	12.002.024.380
	620.961
	1.168.878.722

	PRIVATE SECTOR
	 
	 
	 
	 

	
	
	
	
	

	SURTIGAS
	111.917,00
	210.669.100
	37.846
	71.240.503

	Sub Total
	111.917,00
	210.669.100
	37.846
	71.240.503

	CIVIL ORGANIZATIONS
	 
	 
	 
	 

	
	
	
	
	

	ASOIETOMM
	28.368,00
	53.400.000
	18.568
	34.952.500

	PRODUCERS
	32.087,00
	60.400.000
	0
	0

	Sub Total
	60.456,00
	113.800.000
	18.568
	34.952.500

	NON PROFITS & FOUNDATIONS
	 
	 
	 
	 

	
	
	
	
	

	PASTORAL SOCIAL
	68.004,00
	122.800.000
	18.912
	35.600.000

	FUNDACION MONTES DE MARÍA
	31.875,00
	60.000.000
	0
	0

	FIDES
	121.832,00
	229.332.307
	65.780
	123.822.741

	Sub Total
	221.711,00
	412.132.307
	84.693
	159.422.741

	Sub Total Public Sector
	172.373,000
	12.002.024.380
	620.961
	1.168.878.722

	Sub Total Private Sector
	111.917
	210.669.100
	37.846
	71.240.503

	Sub Total Civil Organizations
	60.456
	113.800.000
	18.568
	34.952.500

	Sub Total Non Profits & Foundations
	221.711
	412.132.307
	84.693
	159.422.741

	TOTALS
	566.457,000
	12.738.625.787
	762.068
	1.434.494.466




[bookmark: _Toc299709821]IR 1.3 Community support for licit local development increased

[bookmark: _Toc299709822]Sub-IR 1.3.1 Local initiatives by community organizations increased
In order to ensure community needs are prioritized and initiatives are developed from the participants themselves, CR is using its Participatory Action for Community Enhancement (PACE) Methodology. PACE is a process of building the capacity of local communities to mobilize resources to address self-determined priority needs through participatory democratic practices.  Results are community driven which lead to tangible improvements in the standard of living of beneficiaries and builds the capacity for community self-reliance. 

Through this process CR seeks to use project implementation as a capacity-building process, educating the community on program options, technical ideas, planning methodology and cooperation. PACE also focuses on teaching communities the techniques of planning and accessing internal and external resources to support community needs. Cooperation with local government, neighboring communities, and business communities are all potential areas where improved community capacity can lead to greater potential resources.

It is essential that the PACE process engage all citizens in participation in the decision making process, regardless of traditional political or social barriers. Thus the methodology focuses explicitly on the inclusion of traditionally marginalized community members, including youth and women. In addition to ensuring broad participation, this approach also allows new community leadership, which is often more broadly representative of the community than traditional leadership structures. Because of this CR has promoted the practice of forming a Community Development Council (CDC) which is newly elected and must contain members of the entire community, including displaced, the elderly, women and youth so that all have a voice in the development decisions of the community.  The CDC is not intended to replace the Junta Accion Comunal but to work in conjunction with them.  It is expected that eventually many of the leaders who were elected into the CDC will become the new leaders of the community.  

Currently CR is working in 16 communities. This quarter we concluded that in order to reach the goal of intervening in 100% of the rural communities in the four municipalities within three years that it was necessary to group veredas (small community units) into one “community” structure. This was not necessarily a corregimiento but groups of communities that were connected geographically by roads. CR will enter into another 20 communities next quarter.  These communities were selected on the following criteria which were determined by the CR staff and the RCC: 

· The criteria have to harmonize with consolidation. That means, communities prioritized should be the ones that currently have a weak or no presence of the government in its different levels (local, regional, national).
· The criteria should include displacement and returns since these themes are the priority for the Government of Colombia, in this region.
· Criteria need to be easily verifiable. Even though a very complex and complete set of criteria could be structured in order to make a very structured exercise (i.e. including performance indicators in health and education; IBN index, etc.), there is not available information disaggregated by corregimiento, and in some cases not even by municipality 

The application of criteria resulted in an objective scoring system, making the prioritization process completely transparent for communities and municipalities. The next step is to get local government buy-in on these communities and begin the planning of the social mobilization and rapid impact project process.  The immediate goal within these new communities is to have community development plans finished so that they can be presented to the new mayoral candidates so that they can be incorporated into their development plans once they are elected.  Inputs from these plans will also be linked into the plans which are now being established for the Rural Development Areas.  These plans would guarantee that community priorities are taken into account which is what the Ministry of Agriculture expressed in the kick-off of the ADR.    
[bookmark: _Toc284162355][bookmark: _Toc299510097]Chart 11: Initial communities for PACE intervention

	Municipalities
	Initial PACE Communities
	Second Round of PACE Communities
Corregimiento and veredas

	San Jacinto
	1) San Cristóbal
2) Paraiso 
3) Arenas  
4) Las Charquitas. 
	1) Las Palmas, Bajo Grande
2) Morena, Las Lajas
3) La Negra, Barcelona, El Encanto
4) Patio Grande

	San Onofre
	1) Libertad, 
2) Pelona 
3) Cacique,  
4) Palito neighborhood in the city of San Onofre.
	1) Berlin (Doña Ana, Palito Monte, El Chorro), Aguas Negras (Las huertas, La Zona, Comandancia, Entrasiquieres, Arroyo Arenas)
2) Higuerón (Chichimán), Las Brisas (Vistahermosa, Altos del Julio
3) Palo Alto (Bolito, Cucal), Sabanas de Mucacal
4) Cerro de las Casas (Buenaventura), Barrancas (Pisisí), Palacio, Plan Parejo (Campo bello, El Bajito, Las Palmas)
5) Palmira ( Boca de los Días, Polo norte, Compañía, El Quero, Balaustre, Boca de María; La Lucha, La Loma, Pava arriba, Pita Capacho)
6) Buenos Aires (Caña Fria, Capote I y II, Costa rica, Cayeco, Los Negros, Bocas de María I y II)
7) Aguacate
8) Rincón del Mar (Sabanas del Rincón)

	Ovejas
	1) Almagra, 
2) Pijiguay, 
3) Canutalito  
4) Flor del Monte.
	1) Don Gabriel, Buenos Aires, El Páramo
2) Damasco, Las Babillas, El Charcón, El Campin, Villa Colombia, Medellín
3) El Floral, El Moral, Bajo Grande
4) Chengue, El Tesoro

	El Carmen de Bolívar

	1) Hobo, 
2) Camaron,
3) Arena del Sur, 
4) Caracoli Grande
	1) Hato Nuevo, Jesus del Monte Caño Negro, Mandatú
2) Raizal, Bajo Grande Caracolicito, Santa Lucía, Turquía,
3) Mamón de María, Loma Central, Don Cleto I y Don Cleto II, Colinas de Venado.


Within the first 16 communities the community development plans are now complete with a well- defined action plan for each community on how they will proceed.  CR has allocated a seed fund to each community that can be used to leverage additional funds from outside sources such as the municipalities, selective Ministries or the private sector.  These funds were divided up taking into account the population size. The break-down of budgets for each community can be found in Annex 4

For community project implementation, Colombia Responde decided to adapt the successful Fondo de Inversion Social (FIS) methodology that was used during the USAID financed ADAM project.  The main focus of this project is that the community controls the decisions and manages the funds for the project to be implemented.  The community will need to hire project staff including engineers and accountants, open their own bank accounts, and elect an oversight committee. Next quarter, CR expects to contract the services of ex-FIS implementers to train local staff on the methodology.  All community projects should be started before September.  

[bookmark: _Toc299709823]Sub-IR 1.3.2 Enhanced capacity of producer associations and other rural development organizations to support members 

Producer Associations
This quarter, CR signed an agreement with Pro-Desarollo to manage a grant which is focused on enhancing the capacity of 20 producer organizations. This project will be directly linked to both our value chain initiatives and the communities where the PACE process has already been implemented. The overall goal of the project is to improve the capacity of the associations to support members` interests. Each association will be expected to have a business plan with clear program and financial objectives, written democratic and transparent procedures for electing leaders, growth in membership and demonstrated increases in revenues.   

[bookmark: _Toc299709824]Sub-IR 1.3.3 Culture of lawfulness enhanced

Improving Citizen Participation through enhanced outreach community systems is a priority for the CR Strategy. In order to achieve this goal, CR designed a project that will be implemented by Paulinas Centro de Comunicaciones in the four municipalities. This project aims to generate public participation processes in the region, through the strengthening of community radio stations with the articulation of participatory work in 16 rural communities to improve the quality of life and sustainable development th[image: ]rough community integration and municipal strengthening. The mayors requested this support as they see the benefit of the outreach that these broadcast systems can have in spreading their ideas.  Each mayor will be providing an employee that will be directly involved in the implementation. CR signed cooperation agreements with the community radio stations and with the local governments. CR also leveraged the support of the Ministry of Communication and Technology as they assisted CR in the initial assessment of the current status of community radio stations in the region. Community Radio Workshop


The communication project Voices and Sounds of Montes de Maria was launched with the First Community Radio Workshop, which brought together members of the community, radio stations and local governments from the four municipalities. More than 30 people attended this first workshop (3-days) in which agreements were signed expressing participants´ commitment to the project. Prior to this meeting, both the community and the Mayor selected a monitor and a sponsor for the project. The operator team (Paulinas) conducted training workshops and participatory assessments in each of the 16 communities. Over 300 people are participating in this process. 


[bookmark: _Toc299709825]Support for elections
CR started the strategies for the electoral period to be implemented through the community radio stations, where it will be organizing political debates with the candidates. CR is making sure community radio stations comply with the Ministry of Communications’ regulations that forbid any type of propaganda and proselytism. Community media signed an agreement with CR expressing their commitment on the electoral period.

[bookmark: _Toc299709826]Voter Registration 
As we enter into more communities it becomes evident the amount of people in the region that are not legally registered and do not have access to social services nor can they vote. In order to address this need, Colombia Responde in coordination with the municipal governments, Unidos and the National Registry conducted a 4-day documentation process in which about 2,000 people participated. Unidos provided the information, the National registry the blood test and photos and Colombia Responde provided the transportation needed so that individuals could get to the point of Registry. We expect to reach an additional 3000 people.in the other municipalities prior to elections 

[bookmark: _Toc299709827]Cross Cutting Themes

[bookmark: _Toc299709828]Gender
Reducing women’s barriers to market access, improving their position within the value chain, and enhancing their productivity is likely to benefit local and regional economies as well as households. During the food security analysis, the consultant noted that due to their household and reproductive responsibilities, rural women are less able to participate in and benefit from many economic development initiatives. There is a need to better understand how women access markets as producers and analyze where women are in the value chains, and documenting the resources they use.  Next quarter, CR will dedicate resources to investigate the roles of women in the market and to better improve their involvement. 

[bookmark: _Toc299709829]Environment
This quarter the Mission Environmental Officer visited Montes de Maria to ensure CR is complying with USAID environmental standards. Although we still have not seen a final report, it is under our understanding that we have sufficient controls in place and projects mitigate against environmental problems. The following chart show the current status of the projects in the review process which demonstrate that the USAID SIGA system is efficient in approving projects we prepare. 

Chart 12: Environmental Review Status 
	Environmental Approval
	Total

	Approved by USAID
	79

	Not apply
	30

	Under review by USAID
	4

	CR preparing environmental review documents
	32

	Total general
	145



[bookmark: _Toc299709830]Coordination and Communication

Coordination
This last quarter, the RCC moved out of the provide space within the CR office, weakening an already fragile coordinating relationship.  As the RCC only consists of a coordinator and a military representative at this time, the State`s physical presence within the consolidation strategy is minimal.  Last quarter we had hoped that the new technical team would be hired but at this team only the coordinator`s assistant is employed.  Although we continue to move forward with the yearly work plan many activities are delayed as we need the RCC buy-in before decisions are made.  Most importantly is a definitive decision on which communities to intervene in the next phase and in budget allocation to communities.  

On a positive note, the time that the coordinator spends in Bogota is productive in leveraging additional State resources.  The Ministry of Culture, Colombia Humanitaria, and Ministry of Justice have all allocated resources into Montes de Maria thanks to the effort of the RCC.  Additionally strides were made in the right direction in securing the funds promised by the President on his visit to the region to finance a road which transverses through the mountains of Montes de Maria. 

Communication
Awareness and information exchange remained a top priority for the CR Strategy, throughout the forth reporting period and showed numerous concrete results.  The greatest evidence of the results of these activities is the several inquiries that CR has received from other communities and other stakeholders, expressing their desire to get involved in the CR mobilization process. In addition, there are substantial indications that CR “name-brand” recognition in the region. Based on discussions with USAID, Accion Social and the RCC, CR has managed to define and reinforce the same message on the territory, focusing on state visibility and the presence of institutions in communities that have historically remained ignored by governments. 

The Coordination of Communications trained 10 new organizations and 4 people in charge of implementing 18 new projects. These implementers are trained to deliver and reinforce the same message about Colombia Responde. Based on this strategy, we disseminate and make our actions visible among communities, stakeholders, local governments and other actors. For this reason, we have achieved much greater recognition of CR as a consolidation strategy of the national government, implementing the National Consolidation Plan.

In this quarter, CR held 12 media events (Table). CR media events and activities were covered 93 times in different media such as newspapers, radio, community radio and newspapers. A National TV channel also covered our activities, specifically in El Carmen de Bolivar. These 12 events were carefully coordinated with local governments, Accion Social, and communities to deliver and reinforce a message on consolidation and institutional presence in the region. The mayors as well as other officials participated in these events, which increased their commitment with their communities, strengthening the presence of the state. 

[bookmark: _Toc299510099]Chart 13: CR Media Coverage April-June 2011

	Event 
	Municipality 
	Type of project 
	Date 
	coverage # of media

	
	 
	 
	 
	Radio 
	Community Radio 
	Online 
	Newspaper
	TV 
	Date newspaper Released  

	Awareness campaign against use of landmines
	4 municipalities
	Culture of lawfulness 
	04.01.11
	3
	4
	1
	1
	 
	 

	Forum on Political Participation
	4 municipalities
	Public debate, election
	04.06.11
	4
	4
	1
	3
	 
	04.07.11

	Brigade on Sexual and reproductive rights of women
	San Onofre 
	Access to services
	04.06.11
	2
	4
	1
	2
	 
	05.05.11

	International Day against landmines
	4 municipalities
	Culture of lawfulness 
	04.08.11
	1
	4
	 
	1
	 
	04.09.11

	Craft Fair in Rincon del Mar
	San Onofre 
	Economic development
	04.20.11
	4
	4
	 
	4
	 
	04.25.11

	Workshop on Peasant Reserve Area
	4 municipalities
	Formalization of property rights
	04.27.11
	2
	4
	 
	1
	 
	05.02.11

	Playgrounds Delivery 
	4 municipalities
	Access to services
	05.16.11
	 
	4
	1
	1
	 
	05.16.11

	Boat Delivery children transportation 
	El Carmen de Bolívar 
	Access to services-education
	05.26.11
	3
	4
	 
	1
	1
	05.23.11

	Community Radio Project: Voices and Sounds of Montes Montes de Maria
	4 municipalities
	Culture of lawfulness 
	10.06.11
	1
	4
	 
	1
	 
	 

	Sexual and reproductive health workshop for teachers
	Ovejas 
	Education-Prevention
	19.06.11
	1
	4
	 
	1
	 
	20.06.11

	Brigade-psychosocial support
	4 municipalities
	Access to services
	26.06.11
	1
	4
	 
	1
	 
	 

	Brigade- psychosocial promoters
	San Onofre 
	Access to services
	28.06.11
	 
	4
	 
	1
	 
	30.06.11

	 
	 
	 
	 
	22
	48
	4
	18
	1
	 

	Total press releases 
	12
	
	
	
	
	
	
	
	

	Number of times in media 
	93
	
	
	
	
	
	
	
	



2. [bookmark: _Toc105221274][bookmark: _Toc105310321][bookmark: _Toc299709831]Partnership and Coordination Initiatives 

Partnership and coordination initiatives undertaken by CR with other stakeholders during the reporting period include:

· Various meetings with all Ministry of Agriculture` and INCODER to coordinate interventions in land issues and launching of the new government strategy Areas de Desarollo Rural 
· Presented activity results in an inter-institutional meeting coordinated by CCAI Bogota that included the armed forces, police and other GoC entities
·  Met with the Ministry of Education to discuss the possibilities of repairing schools damaged by the floods in Montes de Maria
· Various meetings with NDI, MSD and the United Nations to discuss coordinating activities for the upcoming elections
· Continued meetings with Advisory Committee for agricultural development, comprised by UMATA`s directors and Secretaries of Agriculture of both departments that are leading the Food Security and Value Chain Investments.

3. [bookmark: _Toc105221275][bookmark: _Toc105310322][bookmark: _Toc299709832]Colombia Responde Impact

Colombia Responde Project Implementation Plan (PIP) FY2010
[bookmark: OLE_LINK1][bookmark: OLE_LINK3]As the Annex 5, Project Implementation Plan (PIP), demonstrates, CR has made remarkable progress this quarter and has made up for lost time due to the floods that hit last year. Progress against program targets and objectives were still achieved twelve months into the program. CR committed to a substantial effort focused on the creation of a solid base for a successful long-term program. 
[bookmark: _Toc299510100]Chart 14: Status of grants and agreements
	Condition
	Number of projects

	Completed
	19

	Under implementation
	5

	Total general
	24


[bookmark: _Toc299510101]Chart 15: Status of grants and agreements
	Condition
	Number of projects

	Completed
	27

	Contracting
	25

	Design
	15

	Under implementation
	44

	Total general
	111





The status of the number of projects being implemented increased dramatically this quarter from 20 to 44.  This was due to the number of projects that went from the design phase to implementation.  Additionally, there was a significant increase in the number of projects that were completed this quarter.  This shows the increase in the amount of activities happening in the field currently, the increase in performance indicators, the financial movement, and the increased need for personnel.  CR currently has 15 projects still in the design stage whereas last year this number was at 48, proving that projects are moving forward. 
[bookmark: _Toc299510102]Chart 16. Progress against Performance Indicators 
	PERFORMANCE INDICATORS
	Year 1 Projected target
	Q4 
Progress
	Q5 
Progress
	Progress
%

	1.      Number of families benefited by alternative development or alternative livelihood activities in USG-assisted areas.
	912
	875
	1.205
	132%

	2.      Number of small farms and micro enterprises participating in assisted value chains.
	80
	111
	175
	219%

	3.      Number of families participating in food security activities.
	432
	212
	239
	55%

	4.      Number of micro, small and medium (MSME) private sector enterprises that have received USG assistance.
	26
	17
	9
	35%

	5.      Number of full-time equivalent (FTE) jobs created by USG sponsored alternative development or alternative livelihood activities.
	25
	16
	73
	293%

	6.      Number of people who have new jobs and number of people who have better jobs as a result of USAID assistance.
	30
	0
	26
	87%

	7.      Hectares of alternative crops targeted by USG programs under cultivation.
	204
	30
	59
	29%

	8.      Number of productive infrastructure projects completed sponsored by USG assistance
	24
	5
	6
	25%

	9.      Increased sales of licit farm and non-farm products in USG assisted areas over previous year. US$
	Baseline
	
	$115.274
	

	10.   Private sector funds leveraged US$
	22.500
	145.319
	186,245
	828%

	11.   Public-private partnerships (alliances) formed
	4
	0
	0
	0%

	12.   Number of land titles registered under restitution and formalization processes attributable to USG support.
	96
	0
	0
	0%

	13.   Number of financial services used and attributable to USG technical support.
	96
	0
	0
	0%

	14.   Number of GOC rapid impact projects supported by the USG.
	16
	14
	25
	144%

	15.   Number of kilometers of new or improved tertiary roads.
	8
	8
	14
	174%

	16.   Number of Social Infrastructure Projects Completed.
	24
	4
	10
	58%

	17.   Number of municipalities strengthened by USG programs
	0
	0
	0
	NA

	18.   Number of joint activities developed and implemented by local, regional and/or national government.
	12
	0
	0
	0%

	19.   Number of community initiatives supported through USG assistance
	16
	16
	16
	100%

	20.   Public sector funds that are leveraged by USAID
	600.000
	620.892
	681.066
	114%

	21.   Index of proper management of membership organizations.
	0
	0
	0
	NA


*It should be noted that CR will use the first 18 months as Yr1 as to match the Work Plan Schedule which means the year ends on Sept 30, 2011

With the increased number of projects in implementation and being completed, the majority of the performance indicators are now moving in a positive direction.  In eight of the 21 indicators, CR has already surpassed yearly targets.  In six indicators the values continue to increase and in two we are still calculating the baseline for that target.   In the other the indicator is still at 0 as projects pegged to moving that indicator still have not commenced. 
[bookmark: _Toc299709833]3.1 Monitoring & Evaluation 
During this quarter, USAID approved the Performance Management Plan (PMP). The PMP will be the tool that CR uses for managing and documenting the performance of Colombia Responde. It will enable timely and consistent collection of comparable performance data, which will allow USAID and the Colombia Responde Management Team to make informed program management decisions. This PMP has been developed to enable Colombia Responde to actively and systematically assess its contribution to USAID/Colombia’s and the GoC`s program results and take corrective action when necessary. 

Additionally this quarter, CR supported Devtech and Econometria in the preparation of the baseline.  CR partially financed the surveyors as to ensure full coverage for the perception data.  The methodology agreed by both CR and Devtech is to use a rolling baseline in which as CR identifies new communities to work, Econometria will enter to determine the baseline data.  The first baseline data was collected within the four municipalities of MdM and collected general information. They also collected information in the first 16 communities as well as with a control group that was taken outside of the four municipalities and where CR has not intervened. 
[bookmark: _Toc105221283][bookmark: _Toc105310330]
4. [bookmark: _Toc299709834]Challenges & Lessons Learned 

Objective 1 – Governance 

Rural vs. Urban Displaced
CR needs to continue to analyze how the war transformed the lives of many farm households in Montes de Maria and stay flexible to their needs. For example many farmers will not return to the land they left but that does not mean they will not continue working their land.  Since they live in urban areas and work in the rural areas project design needs to focus on ways for them to access resources as most of the funds are dedicated and benefit those living in rural areas. 

Unaccompanied Returns
Many communities (such as Jesus del Monte, El Carmen de Bolívar) have proceeded to return voluntarily to their homes unaccompanied by the State. CR will make a conscious effort to work with Accion Social to identify these returns so that they can be formalized, benefits can be received and that support for these returnees can be designed and inserted into PIUs 

Better Knowledge of Victims Law
It is very important that the local organizations, including the municipalities better understand the new Victims Law (Law 1448/11) and this implies serious changes in the attention for the Internally displaced and victims of the violence in general

Rapid Impact Projects 
Communities who have received Rapid Impact Projects identified by the CCR do not recognize that these projects come from a concerted effort between CR and CCR.  Although they have received assistance from CR and previous assistance from the PNC they are still waiting for CR to enter their community with a much larger assistance package.  Alongside them are communities that have received no assistance from the PNC or CR.  With limited funding, CR needs to determine how best to design future interventions so that the most number of victims will receive some help.

The rhythm of the community and the rhythm of the State are not necessarily the same
After a year of implementing projects, CR has found it difficult to link the projects that the State is offering with projects that satisfy the demands of the community.  The communities have their problems and to obtain the support of the government they should wait for the availability of resources which often takes more than a year as they pass through the bid and selection processes phases.  Operationally this is very difficult for CR to manage as trust within the communities is very delicate.  The goal is increased State presence but if we are not able to respond opportunely to the community needs it will be difficult to continue with our methodology.   

Objective 2 Economic Development
Participatory Process are needed for Success in Land Formalization 
Before CR entered the communities of Chavela and Santa Fe, Ovejas with the PACE methodology, differences and disagreements existed between farmers and a lack of trust with the municipality and INCODER. However the PACE methodology promotes ideas and projects that lead to the common good,  and a focus on the love for the land, the importance the principles of legality and achieving a high sense of belonging to their rights, and promoting the participation of women and their rights.  Based on this the differences were resolved and the land was equally divided which led the farmers in the right direction to achieving the titles to their land. That is why the participatory processes should be the primary tool in the development of resolving land issues in the field.  


5. [bookmark: _Toc105221284][bookmark: _Toc105310331][bookmark: _Toc299709835]Management

This quarter, CR hired additional personnel that was not initially proposed and replaced a technical coordinator position with someone more experienced. The new personnel included personnel to support the Land Tenure Initiatives, additional engineers to support the many Infrastructure projects in progress and one driver.  The positions still left to hire are the drivers whom will be contracted when the vehicles are purchased and the vehicles that were donated from Creative Associates are cleared to drive. By June 2011, CR had:
· Employed 45 people, a combination of CHF staff from other programs and local and regional hires;
· Brought in a local consultant to help redesign the food security interventions 
· Re-Submitted Procurement Manual to USAID based on comments and recommendations, 
· Received donated vehicles from ARD and Creative Associates.  The vehicle from ARD is currently operating, one vehicle from Creative is waiting insurance papers and the other still has not been transferred over to CHF`s name.  
[bookmark: _Toc299709836]5.1 Offices and Field Program Management

The following table contains a breakdown of each of the CR field offices, and number of employees hired and how many remain to be hired red. The CHF Deputy Chief of Party, Alejandro Tellez, oversees all field management operations. Pilar Macia, oversees all Finance and Administration operations. Mr. Tellez and Ms. Macia report directly to the Chief of Party, Brian Husler.

[bookmark: _Toc275903073][bookmark: _Toc284069475][bookmark: _Toc299510103]Chart 17: The CR Field Offices
	CARTAGENA
	SINCELEJO

	POSITION
	EMPLOYEE
	POSITION
	EMPLOYEE

	Brian Husler
	Chief of Party
	Luis Alberto  Gomez  Torres
	Economic Development Officer

	Alejandro Tellez
	Deputy Chief of Party
	Eduardo Mestre Vives
	 Infrastructure Officer

	Vanessa Perea Puentes
	Office Manager and  HR
	Jhon Jairo Rios Toro
	IDP Returnee Officer

	Pilar Macia Sancez
	Director of Finance 
	Clara Romero Vergara 
	Municipal Strengthening Officer

	Arly  Mendoza Castillo
	Administrative Assistant
	Maria Mercedes Garcia Perdomo
	Information Officer

	Hugo Saladin Sancez
	Contracts and Grants Official
	Hernan Bernate 
	Private Sector Development Officer

	Alci  Mendoza  Valeta
	Procurement Officer
	Elvira Utria Camacho
	Land Coordinator

	Ricardo Ramirez Medina
	Senior M&E Officer 
	Nicanor Sanchez Puerta
	Construction Supervisor

	Rocio Cardenas Florez
	Executive Assistant
	Carlos Martinez Magallanes
	Microfinances Services Coordinator

	Janeth  Calderon Herrera
	Chief Accountant
	Carolina del Cairo Silva
	M & E Officer

	Barbara Garces Londoño
	Accountant Assistant
	Hernando Muñoz Becerra
	Internal Auditor

	Juan Carlos Piña Felix
	IT Specialist
	Tania Stella Sierra Gonzalez
	Environmental  Officer 

	Jair Gomez Galvan
	Security Advisor
	Carlos Goez Tarra
	Resident Engineer 

	Enith Ordoñez Cardales
	Accounting assistant
	Daytania Henriquez Ortega 
	Resident Engineer 

	Katherine Lopez Navarro
	Accounting assistant - Receptionist
	Norelvis Guete  Herrera
	Community   Mobilization Officer

	Ruben Periñan Quintana
	Assistant to Contracts Official
	Amparo Rosa Salas
	Community   Mobilization Officer

	Erica Carrascal  Garzon
	General Services 
	Tilsia  Tapia Castelli
	Community   Mobilization Officer

	
	
	Nadeida Rivas Olivera
	Community   Mobilization Officer

	
	
	Carlos Quintana
	Legal Professional - Land Area

	
	
	Andrea Aguilar
	Legal Professional - Land Area

	
	
	Lizneth caraballo
	Legal Professional - Land Area

	
	
	Yelenka Reyes
	Social  Professional - Land Area

	
	
	Paola Torres
	Social  Professional - Land Area

	
	
	Dinay Teheran
	Social  Professional - Land Area

	TOTAL PROPOSED EMPLOYEES
	33
	Karina Martelo
	Social Communicator - Land Area

	CURRENT EMPLOYEES
	45
	Angelica Guevara
	Administrative Assistant

	POSITIONS THAT NEED TO BE FILLED (4 drivers) 
	4
	Alcira  Rivera Rodriguez
	General Services 

	*Employees highlighted in yellow are new employees
	
	Juan de Dios Rocha
	Driver


[bookmark: _Toc299709837]5.2 Capacity-Building

This quarter staff trainings have included:

· An Introduction of the CHF`s Program Tracker, a new Management Tool that tracks program advancement and indicators
· Communication, Environmental officers M&E coordinator and the Internal Auditor trained all the new implementers in effective program management taking into account the CR communication strategy, USAID environmental regulations,  indicator reporting and USAID Procurement Policies.   

[bookmark: _Toc299709838]5.2.1 STTA and Temporary Assistance
CR did not retain the services of any international consultants during the reporting period but the following in-country assistance to CR was provided by local STTA: 

· Food Security Specialist- Adriana Moreno was contracted in order 1) to work with the team to develop an initial program implementation work plan, 2) Identify partner organizations in the region with the capacity to systematically address responses in food security crises; build partnerships and ensure close collaboration; 3) Identify priority needs and gaps relating to the food security needs and identify priorities and options to maximize the impact of the CR related programs 4) Identify possible options for co-financing of the proposed activities by the Government to be discussed in more detailed once the specific priorities for intervention and the implementation modalities are better defined.

1. Tracker System- Chris Gegenheimer and Emily Luethke  CHF International`s Knowledge Management Team of Chris Gegenheimer and Emily Luethke visited CR to assist in the design and implementation of a CHF pilot project tracking system.  The purpose of the visit was to amiliarize staff with the tool, its general functionality and usage scenarios.  They were in Colombia for two weeks for the set-up and training. While this activity was not billed to the CR project, it was a strong indication of the high-profile nature of CR within CHF International, and the importance on success of the project.

[bookmark: _Toc299709839][bookmark: _Toc276309689]6. Financial Review


	International Award Number
	AID 514-A10-00002

	Cooperative Agreement Period
	April 5, 2010 – April 4, 2015

	Colombia Responde Approved Budget (USAID Share)
	$31,993,452

	As of 03/31/2011 % Spent (USAID Share)
	18%

	Cost Sharing (Non-Federal)
	$ 7,695,700

	OBLIGATED AMOUNT
	$ 12,731,060




[bookmark: _Toc299510104]Chart 18: Financial Position of CHF Colombia Responde Budget vs. Expenses
 
	Budget Categories
	Program
Budget
	*Actual Expenses 
5/4/10 – 06/30/11
	Burn Rate 06/30/11

	Direct Costs
	88%
	$28,384,961 
	$5,226,025 
	18%

	Indirect Costs 
	12%
	$3,608,491 
	$582,476 
	16%

	Total USAID Contribution
	100%
	   $31,993,452
	$5,808,501 
	18%

	Total CHF Matching Contribution
	 20%
	  $7,695,700
	$807,137 
	10%

	Total Colombia Responde Program Costs
	100%
	   $39,689,152
	$6,615,638 
	17%


 



[bookmark: _Toc299709840]7. List of Annexes
[bookmark: _Toc299709841]Annex 1: Agreements- Programmatic Progress- June 2011
[bookmark: _Toc299709842]Annex 2: Food Security Analysis 
[bookmark: _Toc299709843]Annex 3: Success Story
[bookmark: _Toc299709844]Annex 4: The break-down of budgets for each community 
[bookmark: _Toc299709845]Annex 5: Project Implementation Plan (PIP)
[bookmark: _GoBack]
41


image2.jpeg
Colombia
Responde

Presidencia  Consolidacion para la prosperidad en los Montes de Maria





image4.jpeg




image5.jpeg




image6.png
Name | Yuca | Cacao Pdtano | Mango
PRINCIPIOS Y CRITERIOS Ponderacén | —png. Punt. Punt. Punt. Punt_ Punt_

P T Competiia ] - N 1 3 N
Pt morcado fmacons 0 N3 ¥ 1 N ) R 1 )
el et el 0 T 1 . 1 1)
ool morads o £ 3 £ N T) N Y 13
Rersifa  profcor oo o] 0 T 1 Y, T 1) 1.
o 70 doprocc 0 I ) N XY 1 1)
Picio . mpectosocll STl ] 1 1 N O 1 1
Gorsacin e el ] 1) 8 O 1) 1) O 1)
Onpiacones de (o058 VoGRS | So58 10 ER ) Y 1 3 1 ) R
ot o's simantacon egons 00— S0 S0z 200 ——4o0[ 7w
S5l s prodKcn G oy 0 GGG 0 B DVEET ) Y 73 Y B
ot pousvas i ] Y 1 73 ) N 1) RS .
P . Aspecios Eaperris ) ) A ) ) ) 1)
T ot nls scad sconbics ) .1 N ) 1) 1) S )
[ Condiciones agroecoldgicas optimas E] 2,00 2,00 2,00 2,00 150 2,00
Eavdadde g ) Y 1 13 1 .1 B
Paiopacin e Joveres o oo ) X ) 18 1) )
Fosodes 6 xganin o vl gore ) Y 1 13 G ) S ) )

SURTAIEERAL] o I 0 T8 T3 N -3





image7.jpeg




image8.jpeg




image9.jpeg




image10.jpeg




image11.jpeg




image12.jpeg




image1.jpeg
CriF

International




image3.jpeg
Colombia
Responde

Presidencia  Prosperidad para todos en los Montes de Maria





