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1.
SYNOPSIS OF REGIONAL SECURITY CONDITIONS
In Meta, the FARC’s conduct continues to be marked by terrorist attacks in urban areas, the burning of buses, and a considerable increase in the commission of extortion.  This illegal armed group’s intentions to maintain the eastern bloc area are evident—manifested by their presence in small groups throughout the municipalities.  A number of nuclei meetings and vereda workshops were canceled this quarter due to the precariousness of the situation.
Caquetá witnessed a rise in the number of military operations undertaken this period as well as terrorist attacks geared specifically towards petroleum structures and caravan tanks that extract oil.  The FARC detained vehicles, and shot at and killed civilian drivers.  The group also interfered directly with movement along the principal roads in Caquetá, which has made it difficult for CELI Central functionaries to travel freely throughout the region to perform their duties.   

Illegal armed groups are still exerting their influence within Caquetá’s three municipalities given their links to illicit crops present throughout the department.  In light of the importance and impact that other consolidation programs have had throughout the country, these particular groups demanded that communities reject similar programs and consequently not participate in the workshops being advanced by CELI Central and the GRCT.  This resulted in the cancelation of workshops in the municipality of Montañitas, Inspeccion de la Unión Peneya.   
Additional military units were established over the course of the fourth quarter within the consolidation municipalities of Tolima, leading to greater tranquility within the area.  However, this reach has not been extended to urban areas where militia groups continue to employ terrorist tactics, such as bombing individual targets and specific companies with extortive purposes.  Despite those problems, the program has not experienced any programmatic difficulties.
2. CONTRACT HIGHLIGHTS AND ACHIEVEMENTS DURING THIS QUARTER

2.1 HUMAN RESOURCES & ADMINISTRATION
The Regional Office in Tolima was successful in identifying candidates across thematic areas and also contracted four (4) field officers in the municipalities of Ataco, Planas, Rioblanco and Chaparral.  Eleven (11) other employees were hired to support operations in Bogotá, and one (1) other field officer was contracted for Villavicencio.  
From January to March, a total of one hundred and eleven (111) events were carried out with an approximate cost of $189,249,900COP.  

A total of one hundred and thirty four (134) airline tickets were processed for national related travel.  The cost reached $52,058,778COP and the distribution is illustrated below:  
	DESTINATION
	QUANTITY
	VALUE (COP)

	Bucaramanga
	2
	$   1,264,366

	Bogotá
	41
	$ 13,360,616

	Florencia
	21
	$   9,402,149

	Ibagué
	37
	$ 14,169,521

	Manizales
	1
	$      551,305

	Neiva
	1
	$      315,721

	Popayán
	1
	$      587,537

	Pasto
	1
	$      800,137

	Villavicencio
	29
	$ 11,607,426

	TOTAL
	134
	$ 52,058,778


Lastly, a total of thirty-two (32) different types of equipment were transferred to ACDI/VOCA.   
2.2 CHIEF OF PARTY

This quarter, Mr. Mark Leverson began his duties as Chief of Party for CELI Central.  
3.
ACTIVITIES CARRIED OUT DURING THIS QUARTER
3.1 PROGRAMMING AND EVALUATION

Over the past quarter, the Programming and Evaluation (P&E) department has focused on several cross-cutting technical activities in order to support CELI Central implementation at both central and regional levels, as well as defining mechanisms to better trace the effectiveness and efficiency of programmatic operations. These include:

· Adjusting and revising the Performance Monitoring Plan (PMP) for the CELI-Central contract, which also involved the modification, revision and projection of  both managerial and non-contractual Management Indicators as well as land indicators;

· Providing technical, environmental and M&E support to fichas during the elaboration, approval and implementation stages;
· Supporting other CSDI implementers in M&E activities, and coordinating Perception Surveys;

· Providing logistical support to the UACT;

· Designing and implementing a format  that summarizes the results and processes involved in nuclei meetings and vereda workshops;
· Coordinating logistical support and reviewing vereda information with DevTech/Econometría in order to begin the application of the baseline surveys for CELI’s Impact Evaluation. 

P&E also held regional workshops in order to build regional office capacities in both ficha elaboration and vereda workshop implementation and result reporting. Regional staff was accompanied in the implementation of these workshops for monitoring purposes.
Indicator achievement over the quarter is shown in the following table: 

	Objective & Intermediate Results 
	Indicator  No.
	Performance Indicator Name & Definition
	Target
LOP
	Target
2012
	Achievements

Q4
	2012 Target Achievement (%)

	Management Indicators
	MI-001
	Nucleus Assemblies Held
	77
	51
	19
	25%

	
	MI-002
	Vereda Workshops developed with the community to determine and prioritize activity portfolio
	500
	300
	96
	32%

	
	MI-005
	Resources committed by CELI Central
	$74,000,000
	$15,432,846
	$2,412,488
	3%

	
	MI-006
	Resources disbursed by CELI Central.
	$74,000,000
	$11,871,420
	$1,157,935
	2%

	Civilian government presence in CSDI zones consolidated. 
	DO1-001
	Number and percentage of CSDI yellow veredas that turn green based on the PNCT´s “traffic light” system.
	240
	23
	25
	109%

	Sub IR 1.1.1 Local government response improved.
	DO1-008
	Number of rapid impact projects implemented by USG implementers 
	150
	50
	3
	6%

	
	DO1-010
	Number of strategic national social programs implemented in CSDI municipalities. 
	15
	8
	2
	25%

	
	DO1-011
	Number and percentage of people benefitted by national social programs implemented in CSDI municipalities. 
	40,000
	9,000
	1,813
	20%

	Non Contractual Indicators
	NCI-001
	Number of logistical support activities for the GOC/UAECT
	200
	100
	33
	33%

	
	NCI-002
	Resources committed as a result of logistical support to the GOC/UAECT
	$1,500,000
	$900,000
	$580,898
	65%

	
	NCI-003
	Number of USG funded strengthening activities for national, regional and local level public institutions
	100
	60
	39
	65%

	
	NCI-004
	CELI Central resources committed to strengthening activities for national, regional and local level public institutions
	$2,000,000
	$700,000
	$469,440
	67%


It is important to note that this is CELI Central’s first Quarterly Report with a set of indicators and achievements, according to the latest version of USAID’s Mission PMP, which defines the new set of contractual indicators for CSDI implementers.  

3.2 ENVIRONMENTAL

During the fourth quarter, several environmental requests were submitted to USAID through the Monitor information system for approval. Significant results for the environmental area can be summarized as follows:
· Fifty-six (56) Categorical Exclusions were requested and ninety-one (91) Categorical Exclusions were approved (some from previous quarters).

· Seven (7) Environmental Reviews were submitted and twelve (12) Environmental Reviews were approved (some from previous quarters).

Also, continuing with a year-long effort, several meetings were held to discuss, improve and advance the Monitor information system.

3.3 CAQUETÁ
Good Governance
· Consultants for the Municipal & Departmental Development Plans

The start-up of support to the municipal administrations in Cartagena del Chairá, La Montañita, San Vicente del Caguán as well as the Department took place this quarter in order to formulate the respective development plans.  The purpose of this support was to guarantee the inclusion of PNCRT objectives within each development plan.  
Economic Development
· Presentation of project profiles to the MADR’s Productive Alliance and Rural Opportunities bidding process 

The six profiles that were presented through producer organizations to the MADR bidding process included strengthening activities for the production and commercialization of natural rubber in the three municipalities, as well as the establishment and/or strengthening of cacao cultivations. 
Infrastructure & Connectivity
· Electric interconnection 

This quarter, CELI Central was able to structure a technical proposal for a grant of $350,000,000COP which was ultimately approved by the REC and includes the contracting of studies for the electric interconnection between San Juan del Loazada and La Macarena, Meta.  The project contemplates the surveying and geo-referencing of the double circuit line 34.5/13.2KV.  The study that will be contracted will include the design of civil and electric work and will detail the budgets, the elaboration of floor-plan profiles, the management concerning the Environmental Management Plan, and the integration of the study with the General Adjusted Methdodology.  The execution deadline is six months.   
Social & Community Development

· Implementation of participative methodology 
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A total of two (2) nuclei meetings were held this quarter with nearly a total of three hundred (300) participants.  Those attending ranged from community members, municipal administrations, mayors, departmental administrations, the governor, the military and producer organizations.  Of the eight (8) veredas focalized in La Inspección, La Montañita, only three (3) have been carried out with the others being suspended due to public order. In Cartagena del Chairá, the vereda workshops are being developed according the schedule established during the nucleus meeting.  A total of eighteen (18) were executed.
Photo: Nuclei Meeting: La Unión Peneya, La Montañita
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· Delivery of school kits for La Unión Peneya.

CELI Central participated in an inter-institutional event that provided attention and humanitarian assistance to the area.  For this, the program scheduled a donation of seven hundred (700) school and hygiene kits in order to construct confidence and respond to the most pressing needs of the communities situated in Inspección de Unión de Peneya, La Montañita.  These kits were issued by Mayor, Arlex Gómez Lopez.  
Photo: The mayor delivering school kits in La Montañita
3.4 META
Good Governance
· Consultants for the Municipal & Departmental Development Plans

CELI Central provided technical assistance to the municipalities in the formulation of their Municipal and Development Plans, with particular emphasis on the inclusion of PNCRT objectives in their strategic, programmatic and budget components.  In order to strengthen local capacities in said formulation duties, CELI Central supported the logistics needed to guarantee the participation of the Consejeros Territoriales.
· Coordination with the GRCT

As a product of coordination and constant interaction with the GRCT, CELI Central has been identifying types of support to strengthen mechanisms for community participation, such as the elections for JAC leaders, the training of elected leaders and the reactivation and strengthening of the Consejos Municipales for rural development—which is of special interest to consolidation mandates.  
Economic Development

· Presentation of project profiles to the MADR’s Productive Alliance and Rural Opportunities bidding process 

Support was given to the CPGAs, Agroparks and Ports of Ariari for the formulation of twenty eight (28) productive alliance projects.  The Agricultural Secretary for Meta selected fifteen (15) of these projects within a total of seventeen (17) selected for the entire department.  Another ten (10) projects were formulated for the bidding process for Rural Opportunities, which are currently being evaluated.  The productive alliances represent a total investment of $17,000,000,000COP.  Of this total, the MADR, Governor’s Office, the mayors, and other regional institutions will provide $5,000,000,000COP (29%).  This demonstrates a significant advance in the leveraging of State resources to the local territories.  
· General Plans of Technical Assistance

Support was also given to the CPGAs in order to create the General Plans of Technical Assistance—one for each municipality.  These plans include the principal productive chains throughout consolidation zones.   With these formulated plans, resources will be channeled from the MADR’s program, Incentive to Technical Assistance.  

· Strengthening economic markets & access to credit

In support to consolidation’s regional integration component, an activity was supported for the realization of a comprehensive analysis on the business of nine panalero sugar mills throughout the region.  The objective of this is to establish concrete actions and viable business plans geared towards the consolidation of this economic line.  

Relations were formed with the Banagrario to facilitate, stimulate and strengthen access to agricultural credits and incentives that the MADR promotes to fuel the growth and modernization of productive lines for cattle ranching, coffee and cacao, among others.  
Land Issues

· Formalization and restitution

CELI Central has been meeting with various institutions to promote MADR land and rural development policies and establish relevant working agreements.  One of the important advances made was the promotion of and support to the Departmental Land Board.  
Infrastructure & Connectivity

· Road and building improvements  
In light of community interests, CELI Central met several times with local mayors and the Governor’s Office to discuss financing and executing projects related to the following roads: El Diviso in Uribe, Jardín de Peñas - Bajo Cuncia, Jardín de Peñas - El Palmar y Jardín de Peñas - Nueva Esperanza in Mesetas.  The same was done for the school restaurant for Mesa de Fernandez in San Juan de Arama.  These projects are in their implementation phase along with the Milk Collection Center in Santo Domingo, the intervention in Caño Amarillo and Caño Tubo, and the La Cooperativa road in the municipality of Vista Hermosa.  

Social & Community Development

· Provision of school equipment
Over the quarter, six (6) fichas were prepared, presented and approved for the provision of school equipment, including didactic materials, furniture and a playground.  The delivery of these goods demonstrated the State’s presence in these areas, as well as the commitments made by the municipal administration and the Secretary of Education.  
· Radio transmitter

Efforts were made to finalize the process to provide equipment to the transmitter, CAMAXAGUA ESTEREO in San Juan de Arama.  The inauguration and launch will take place next quarter.
3.5 TOLIMA
Good Governance
· Support to government hand-over and rendition of accounts with incoming and outgoing administrations

The activity requiring technical assistance to incoming and outgoing mayors and governors was officially closed this quarter.  The new leaders were successful in coordinating their agendas and campaign platforms with the actions developed by their predecessors, ultimately incorporating lessons learned from the former officials with respect to consolidation strategies.  

· Coordination of procedures aimed at optimizing actions by the justice administration in consolidation municipalities 
The GRCT was supported in the execution of this activity’s workshop, in which thirty-eight (38) people participated—bringing together the Governor’s Office of Tolima, criminal judges, national police forces, the military, mayors, the District Attorney General’s Office and jueces promiscuous.  The involved parties promised to submit an inventory of needs related to infrastructure, logistics and trainings for the justice operators in the four municipalities.  
· Consultants for the Municipal & Departmental Development Plans

The consultancy to support the formulation of the Departmental and Municipal Development Plans also commenced in Tolima.  Like Caqueta and Meta, the objective of theses consultants was to successfully promote the inclusion of PNCRT strategic objectives in the final text of each development plan.

· Support to JAC Elections

In response to a request from the Secretaría de Gobierno in the Department of Tolima, CELI Central will be supporting the JAC electoral process with a communications strategy that promotes citizen participation.  This effort has been financially endorsed by the Governor’s Office of Tolima and the mayors in each of the four municipalities. 

Economic Development

· Presentation of project profiles to MADR’s Productive Alliance and Rural Opportunities bidding process 

A total of eleven (11) organizations were advised this quarter by CELI Central in the formulation of profiles to be presented to the MADR’s bidding process, including profiles related to the production of avocado, cacao, apiculture and coffee. 

· Suramericana Cacao Project

This activity was presented to the REC and is currently pending USAID approval.  It is designed to provide technical assistance and socio-business strengthening to producers associated with Aprocacharco (approximately 100 families) to improve cacao production and enhance its quality and market prices.  

Land Issues

· Formalization and restitution

The MADR has prioritized Southern Tolima has a zone where the Restitution and Formalization Pilot Programs will be implemented.  As such, CELI Central, with USAID and MADR functionaries, have been coordinating activities and promoting Departmental Land Boards with the objective of defining an action plan that will allow for the rapid implementation of these programs within the area.  
Social & Community Development

· Implementation of participative methodology 
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As of March 31, 2012, the implementation of CELI Central’s methodology has progressed considerably according to the schedules and action plans established with the UACT, and is detailed later in this report.  But, a total of five (5) nuclei meetings and forty (40) vereda workshops were carried out.  Approximately five hundred (500) people participated in the nuclei meetings and one thousand six hundred (1,600) in the vereda workshops.  These numbers will continue to grow in the upcoming quarter as we reach 100% of execution. 



                


Vereda Workshop: La Aldea, Planadas
3.6 BOGOTÁ

Good Governance
· Consultants for the Municipal & Departmental Development Plans

CELI Central’s office in Bogotá served an imperative role in providing the necessary support to development plans throughout consolidation areas.  In addition to several meetings and training sessions, the team redacted the scopes of work for each facilitator for the Municipal Development Plans in La Macarena, Southern Tolima, Río Caguán, Norte del Cauca and Sur de Valle as well as those working on the Departmental Development Plans and for the GRCTs. The final result was the approval and implementation of thirty-four (34) fichas.  The facilitators’ reports were reviewed and payments were made.
· Legal defense, national security and civilian coexistence
Various inter-institutional meetings were convened this quarter in order to begin discussing opportunities for collaboration on these fronts.  These gatherings have allowed the CELI Central team to establish institutional commitments, construct the corresponding technical fichas, and review them with the germane institutions for feedback.  Those fichas will be formally presented to a REC during the upcoming quarter.

· Access to the System of Royalties (Regalías)

CELI Central met with the UACT and MSI this quarter to lay out a work agenda for prioritizing projects by the municipal mayors for access to royalties, and define pre-investment support to those identified projects.    

· Support to the implementation of the Victims Law

CELI Central has begun evaluating the possibility of supporting the UACT and AECOM in the implementation of the Victims Law within the region of La Macarena.  Criteria for this type of support were established.  

Economic Development
To support the PNCRT and create conditions for economic development in the CELI Central regions, activities have been undertaken this quarter to promote sustainable processes of accumulation, investment and progressive saving.  
· Microfinances

A ficha was prepared and approved to carry out a diagnostic of the supply and demand of microfinance services, insurances and savings in the thirteen (13) consolidation municipalities.
· Presentation of project profiles to  MADR’s Productive Alliance and Rural Opportunities bidding process 

CELI Central’s office in Bogotá supported the regional teams in providing the necessary assistance to CPGAs in the formulation of project profiles, submitted for the MADR Productive Alliance and Rural Opportunity bidding process.

· Access to the System of Royalties (Regalías)
Norms, procedures and methodologies for accessing resources from the Royalties Fund (regalias) were identified this quarter and accompaniment was provided to governmental entities in order to prioritize productive projects and technological innovation.
· Income Generation
CELI Central has been coordinating the Rural Development Program with a territorial approach for the area of Southern Tolima, and the implementation of a pilot program for income generation in the municipality of Chaparral.  
Land Issues
· Formalization and restitution

CELI Central’s land expert has established contact and maintained permanent dialogue with different State actors in order to garner a greater understanding of land projects and policies as well as rural development initiatives prioritized by the GOC.  Through inter-institutional gatherings, the program was able to identify ways of reinforcing the GOC in its formalization and restitution imperatives.  Over the last three months, the program made headway with respect to institutional coordination, institutional preparation, land characterization, use of and access to rural property, and community orientation concerning restitution, formalization and rural development processes.  
4.
SUCCESS STORIES 

INITIAL RESULTS OF THE INTERVENTION METHODOLOGY
The milestones of CELI Central this quarter relate to the impact of the program’s intervention methodology.  The aim to bridge gaps between local communities and state entities continues to be reduced as the team carries out nuclei meetings and vereda workshops in targeted areas.  Through these assemblies, communities’ voices and concerns have been heard and their immediate, medium-, and long-term needs have been identified, prioritized, and in some cases, responded to via rapid impact projects.
Meta is an illustrative case for how many lives are being touched by consolidation efforts at the local level.  A total of seven (7) nuclei meetings and fifty-two (52) vereda workshops were performed in the region.  Despite that this is only thirty-six percent (36%) of our execution goal, three hundred and eight-three (383) vereda leaders, JAC members and producer organization representatives participated in the nuclei assemblies.  One thousand five hundred and four (1,504) community members attended the vereda workshops and forty three (43) local government representatives were present throughout the entire process.   
Photo: Results of the vereda workshop held in El Recreo (Meta)
From the information consolidated as of March 31, 2012, this massive community participation was a platform for these populations to pinpoint a total of six hundred and seventy (670) activities for Meta and Caquetá that will ultimately restore their social fabric, strengthen their development and integrate them with other regions and the nation as a whole.  Of the activities identified, three hundred and ninety one (391) pertain to infrastructure projects, two hundred and forty-nine (249) correspond to economic development, twenty seven (27) relate to social and institutional development and three (3) fall under the framework of land formalization and/or restitution.    
In order to effectively buttress the State-community alliance, CELI Central will dedicate its efforts over the next quarter to materializing the commitments established during the aforementioned events.  This will require a significant amount of engagement from the State, as well as the opportune design of viable and sustainable initiatives that adequately respond to the communities needs as expressed in these forums.  
5. CONTRACTS & GRANTS
The following is a list of activities approved by the REC over the quarter and processed by the Contracts & Grants Office:
	SIMPROJECT NO.
	IMPLEMENTER
	ACTIVITY NAME
	COP$

	SI-01959-11
	J.A.C Vereda Fernandez
	Construction of school restaurant: Educational Institution Francisco de Paula Santander TT-ARD-CCE-514-00052-12-SG-0009
	$ 181,848,070

	ED-01958-11
	Agroparques
	 Strengthening institutionalism through support to the formulation of six General Plans of Technical Assistance for 2,500 producers in six municipalities 
	$ 179,255,120

	CCE-01895-11
	Community: Inspección Puerto Chispas 
	Construction of housing for the nursing assistant at the health center in Inspección de Puerto Chispas, Puerto Rico.
	$ 64,357,796

	IDG-02030-12
	Angel Libardo Herreño Hernandez
	 Support to 2012 Development Plan in the municipality of San Vicente del Caguán, Caquetá.
	$ 13,500,000

	IDG-02025-12
	Avelino Martinez
	 Support to 2012 Development Plans in CELI Central municipalities within the department of Cauca
	$ 11,400,000

	IDG-02034-12
	Leonardo Molina
	Support to 2012 Departmental Development Plan - Caquetá
	$ 35,640,000

	IDG-02033-12
	Jose Gregorio Fierro
	Support to 2012 Departmental Development Plan - Meta
	$ 35,640,000

	IDG-02032-12
	Mariana Barbosa Monroy
	Support to 2012 Departmental Development Plan - Tolima
	$ 35,640,000

	CCE-02035-12
	Angelo Sicacha Castellanos
	Support to the implementation of Vereda Workshops
	$ 7,500,020 

	CCE-02035-12
	Elena Patricia Cespedes
	Support to the implementation of Vereda Workshops
	$ 7,500,020 

	CCE-02035-12
	Carlos Alberto Saavedra
	Support to the implementation of Vereda Workshops
	$ 7,500,020 

	CCE-02035-12
	Jose Joaquin Piña
	Support to the implementation of Vereda Workshops
	$ 7,500,020 

	CCE-02035-12
	Hernando Calderon Olaya
	Support to the implementation of Vereda Workshops
	$ 7,500,020 

	CCE-02035-12
	Flor Maria Rodriguez
	Support to the implementation of Vereda Workshops
	$ 7,500,020 

	CCE-02035-12
	Yeferson Gomez
	Support to the implementation of Vereda Workshops
	$ 3,000,008 

	CCE-02035-12
	Erwin Nagles
	Support to the implementation of Vereda Workshops
	$ 3,000,008 

	CCE-02035-12
	Diego Fernando Lozano
	Support to the implementation of Vereda Workshops
	$ 3,000,008 

	CCE-02035-12
	Henry Piedrahita
	Support to the implementation of Vereda Workshops
	$ 3,000,008 

	CCE-02035-12
	Eliana Santamaria
	Support to the implementation of Vereda Workshops
	$ 3,000,008 

	CCE-02035-12
	Maria Teresa Palomar
	Support to the implementation of Vereda Workshops
	$ 3,000,008 

	CCE-02035-12
	Diego Francisco Acosta
	Support to the implementation of Vereda Workshops
	$ 11,250,000 

	CCE-01891-11
	Asoproguejar
	Support to milk improvements and production for the association, Asoproguejar within the nucleus Santo Domingo - Vista Hermosa (Meta).
	$ 57,983,904

	IDG-01998-12
	Jose Alexander Navas
	Support to 2012 Development Plans in the CELI Central municipalities in Meta
	$ 3,740,000

	IDG-01999-12
	Pedro Julio Duarte
	Support to 2012 Development Plans in the CELI Central municipalities in Meta
	$ 4,580,000

	IDG-02000-12
	Juan Gabriel Gutierrez
	Support to 2012 Development Plans in the CELI Central municipalities in Meta
	$ 3,740,000

	IDG-02001-12
	Kelly Cristina Farias
	Support to 2012 Development Plans in the CELI Central municipalities in Meta
	$ 3,740,000

	IDG-02003-12
	Lawrence Castellanos
	Support to 2012 Development Plans in the CELI Central municipalities in Meta
	$ 3,740,000

	IDG-02004-12
	Gustavo Beltrán
	Support to 2012 Development Plans in the CELI Central municipalities in Meta
	$ 4,580,000

	IDG-02005-12
	Luis Manuel Espinosa
	Support to 2012 Development Plans in the CELI Central municipalities in Caquetá
	$ 14,960,000

	IDG-02006-12
	Gilberto Castro Rodriguez
	Support to 2012 Development Plans in the CELI Central municipalities in Caquetá
	$ 15,400,000

	IDG-02007-12
	Luis Carlos Salinas
	Support to 2012 Development Plans in the CELI Central municipalities in Tolima
	$ 15,280,000

	IDG-02008-12
	Medardo Torres Hernandez
	Support to 2012 Development Plans in the CELI Central municipalities in Tolima
	$ 15,600,000

	IDG-02009-12
	Gegsny Campuzano
	Support to 2012 Development Plans in the CELI Central municipalities in Tolima
	$ 15,280,000

	IDG-02010-12
	Ariel Hernando Martinez Echeverry
	Support to 2012 Development Plans in the CELI Central municipalities in Tolima
	$ 15,520,000

	IDG-02014-12
	Nelson Enrique Andrade Baquero
	 Support to the articulation of the PNC with Departmental and Muncipal Development Plans in Caquetá
	$ 13,200,000

	IDG-02016-12
	Ricardo Bayona Vallesteros
	 Support to the articulation of the PNC with Departmental and Muncipal Development Plans in Meta, Tolima, Sur de Valle, and Norte de Cauca
	$ 47,674,000

	IDG-02022-12
	Elver Marino Montaño Mina
	Support to 2012 Development Plans in the CELI Central municipalities in Cauca
	$ 15,200,000

	IDG-02021-12
	Diego Jacinto Vergara Medina
	Support to 2012 Development Plans in the CELI Central municipalities in Cauca
	$ 15,200,000

	IDG-02019-12
	Alvaro Rene Garces  Hidalgo
	Support to 2012 Development Plans in the CELI Central municipalities in Cauca
	$ 15,200,000

	IDG-02023-12
	Luis Fernando Velasco Penagos
	Support to 2012 Development Plans in the CELI Central municipalities in Valle del Cauca
	$ 15,200,000

	IDG-02020-12
	Zenardo Elias Trujillo
	Support to 2012 Development Plans in the CELI Central municipalities in Valle del Cauca
	$ 15,200,000

	IDG-02024-12
	Sandra Susana Trullo Ramirez
	Support to 2012 Development Plans in the CELI Central municipalities in Valle del Cauca
	$ 15,200,000

	IDG-02025-12
	Humberto Gutierrez
	Support to 2012 Development Plans in the CELI Central municipalities in Valle del Cauca
	$ 15,200,000

	IDG-02033-12
	Jose Gregorio Fierro
	 Support to 2012 Departmental Development Plan - Meta
	$ 35,640,000

	IDG-02034-12
	Leonardo Molina
	 Support to 2012 Departmental Development Plan - Caquetá
	$ 35,640,000

	IDG-02032-12
	Mariana Barbosa Monroy
	 Support to 2012 Departmental Development Plan - Tolima
	$ 35,640,000

	CCE-01896-11
	Vereda Communities: Payandesal, Brumas and El Jazmin.
	 Improvement in the road that connects veredas: Payandesal, Brumas and El Jazmin (Mesetas, Meta)
	$ 182,945,748.00 

	CCE-01988-12
	Soluciones Digitales Águila Ltda.
	Acquisition of a contractual software and legal procedures for the control and management of contracting at the UACT
	$ 68,000,000.00 

	ED-01957-11
	CPGA Agroparks
	Support to the CPGAs, Agroparks and Ports of Ariari in the structuring of a project portfolio
	$ 37,800,000.00 

	RR-01937-11
	Asociación Ambiental De Campesinos De Las Cuencas De Caño Curia Y Quebrada Honda-Ong
	Provision of equipment for the transmitter Camaxagua - San Juan de Arama
	$ 86,282,239.00 

	TOTAL COP
	 
	 
	$ 1,454,897,045

	TOAL USD*
	
	
	$ 808,276


*Exchange rate: $1USD: $1,800COP
6.
FINANCIAL REPORT
TOTAL CELI SPENDING
For the fourth quarter, CELI Central spent $2,759,155.67USD.  The expense distribution is detailed in the following graphics:
Expense Distribution – Fourth Quarter
	ITEM
	PROGRAM MANAGEMENT
	TECHNICAL SUPPORT
	REGIONAL OFFICES
	ACTIVITY FUND
	TOTAL

	PERSONNEL
	246,100.24
	154,581.52
	111,375.29
	
	512,057.05

	FRINGE BENEFITS
	11,9052.9
	107,273.19
	63,180.77
	
	289,506.86

	TRAVEL, TRANSPORTATION AND PER DIEM
	14,160.25
	36,804.54
	22,931.00
	
	73,895.79

	ALLOWANCES
	59,631.85
	
	
	
	59,631.85

	GRANTS & SUBCONTRACTS
	200,210.11
	
	12,432.11
	562,905.87
	775,548.09

	EQUIPMENT
	322,584.16
	
	
	
	322,584.16

	OTHER DIRECT COSTS
	255,722.83
	-6477.9
	35,724.26
	
	284,969.19

	INDIRECT COST
	150,194.20
	108,957.32
	74,919.22
	8,443.61
	342,514.35

	FIXED FEE
	61,659.83
	14,842.45
	11,861.07
	10,084.98
	98,448.33

	GRAND TOTAL
	1,429,316.37
	4,159,81.12
	332,423.72
	581,434.46
	2,759,155.67
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Funds obligated during the third quarter reached $2,403,297.46, with $1,660,741.70 being committed to the Activity Fund.  
Funds Obligated during the Fourth Quarter
	ITEM
	PROGRAM MANAGEMENT
	TECHNICAL SUPPORT
	REGIONAL OFFICES
	ACTIVITY FUND
	TOTAL

	PERSONNEL
	248,458.25
	76,918.80
	70,861.70
	
	396,238.75

	FRINGE BENEFITS
	96,591.56
	43,838.68
	10,523.88
	
	150,954.12

	TRAVEL, TRANSPORTATION AND PER DIEM
	42,639.33
	45,336.80
	40,720.00
	
	128,696.13

	ALLOWANCES
	66,667.67
	
	
	
	66,667.67

	GRANTS & SUBCONTRACTS
	
	
	
	1,660,741.79
	1,660,741.79

	Grand Total
	457,355.80
	166,094.29
	122,105.58
	1,660,741.79
	2,403,297.46
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7. 
SECURITY 
The following is a list of activities carried out by CELI-Central’s Risk Manager over the past quarter:

· Orientation sessions were held for new functionaries

· Activities and goals were programmed for 2012

· The Crisis Plan was revised
· The “waterfall communication” system was designed for the regional offices of Meta and Caquetá

· A total of five hundred and eighty-two trips were studied, approved and monitored.  
Security Incidents related to CELI Central personnel:
The vereda workshop scheduled on January 27, 2012 was canceled in Costa Rica, Vista Hermosa in accordance with the recommendations of the GRCT-Meta.

On February 15, the president of the Junta de Acción Comunal in Palma Azul Coconuco expressed to the Mayor’s Office in La Montañita and the GRCT the pressure coming from the FARC to not carry out the vereda workshops.  As a result, the GRCT canceled the events.  

CELI Central’s Field Officer, John Castro, was detained by two armed men in the vereda, San Rafael (Puerto Rico, Meta), at approximately 10:30am on February 16, 2012.  One of the men was armed with a rifle and the other a machine gun—both of whom were dressed in normal clothing.  After requesting identification, inquiring about Castro´s presence in the region, income and amount of CELI Central resources, he was forced to render his motorcycle.  They fled with the motorcycle in the direction of the vereda, Las Colinas.  Castro was instructed by CELI Central’s Risk Manager to evacuate to Puerto Rico.  

On March 1, 2012, the municipal liaison from the GRCT in Vista Hermosa requested the cancelation of the vereda workshops that were to be carried out in the municipality as a result of information stemming from the community, claiming that there was a presence of illegal armed groups in the area.  

On March 28, 2012, in the Ensillada Vereda (Ataco, Tolima), community members chose not to participate in a vereda workshop due to an assault and the intent to rape a minor on a nearby farm.  The workshop had to be suspended and will be reprogrammed.  A training session was urgently held for all regional personnel about the evacuation and crisis protocols. 
8. CHALLENGES & NEXT STEPS
The most pressing obstacles that CELI Central was met with this quarter—and continues to surmount—concerned security issues, organizational restructuring and the synergy of consolidation endeavors.

As previously mentioned, the FARC’s growing presence within CELI Central areas led to subsequent programmatic interruptions, particularly with respect to the progress of nuclei meetings and vereda workshops, as well as travel restrictions.  Despite these setbacks, the regional offices will work over the next quarter to complete this phase of the methodology, establish concrete commitments from the local and national governments and collectively formulate fichas that fulfill consolidation objectives.  
In order to respond more efficiently and effectively to consolidation demands, central and regional offices for CELI Central experienced significant organizational modifications.  The team worked to redesign existing structures, identify new personnel needs and fill those gaps. Reorganizational change within the upper management tier is expected to result in a more responsive, agile and efficient operating structure, well-positioned to meet the anticipated challenges of next quarter´s increased work load.
The program continues to wait for the UACT to be fully functional in order to maximize support to the institution and harmonize efforts at both the national and regional levels vis-à-vis PNCRT implementation. Though, through the upcoming quarterly strategic reviews that will be held in each region, the myriad of consolidation stakeholders will come together to mitigate any confusion and doubts regarding respective roles and responsibilities and future action plans.  
CONSOLIDATION AND ENHANCED LIVELIHOOD INITIATIVE – CENTRAL REGION (CELI-CENTRAL)
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