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Quarterly Report No. 01
(01 April – 30 June 2011)

I.
INTRODUCTION AND SUMMARY

This first Quarterly Report describes the activities of the Consolidation and Enhanced Livelihood Initiative-Central Region (CELI-Central) contract for the period of 01 April – 30 June 2011.

The project is designed to advance U.S. Government (USG) goals and results related to the implementation of the Colombia Strategic Development Initiative (CSDI) and the Government of Colombia’s (GOC) National Consolidation Plan (PNC).  The project activities seek to build confidence in the GOC, provide the opportunity to build relations between communities and local government, and respond to local dynamics.  The project will contribute to the end-state goals of establishing permanent security, replacing the illicit economy by the legal economy and guaranteeing that civilian-state entities are providing the services expected of any legitimate and democratically-elected government. 
The first quarter political landscape in Colombia was most notably characterized by the historical sanctioning of the Victim’s and Land Restitution Law, an unprecedented piece of legislation that establishes the legal measures for attention, assistance and comprehensive reparation for the victims of the internal armed conflict.  The new law, under the framework of transitional justice, seeks to guarantee victims’ rights to truth, justice, reparation and non-repetition, with particular importance given to land restitution.  
Colombia has witnessed a slight deterioration in the overall security conditions throughout the country, and in particular, within areas of consolidation.  Part of this is due to a change in guerrilla insurgent strategies—this being associated to an increased loss of important leaders and personnel within their groups.  Furthermore, common organized criminal groups—labeled BACRIM in Colombia—continue to expand their influence and illegal activities—mostly related to the cultivation and trafficking of illicit drugs.  

In La Macarena, what has become strikingly evident is the presence of small illegal armed groups pertaining to the former Commander of the FARC’s Eastern Bloc, Mono Jojoy.  These groups seek to establish a presence in zones from which they have been expelled.   Parallel to this, the number of extortions has increased in both rural and urban parts of the region.

In Tolima, the expulsion of the FARC’s Chief, Alfonso Cano, from the Cañon de las Hermosas zone, has led to the group’s reorientation towards Northern Cauca and Southern Tolima.  Armed confrontations have notably increased as a result.  
In Caqueta, there continues to be a very high presence of the FARC.  The presence is diluted and camouflaged by the daily workings of civilian life.  The Government of Colombia has carried out a series of actions to confront the illegal activities, and the situation has slightly improved; however, for ARD, it will be very important to emphasize caution and take all necessary measures to assure the security of the local team.
II.
MAJOR ACCOMPLISHMENTS AND ACTIVITIES DURING THIS QUARTER

A. General Contract Management
Deliverables

During the first quarter, and in accordance with Section F of Contract Number AID-514-C-11-00002, the following items were submitted for approval:
1. CELI Central Start-Up Work Plan

2. Grants Management Plan

3. Subcontracting and Procurement Handbook

4. Security Manual 

Staffing

Central Office support staff for CELI Central are gradually transitioning from ADAM / MIDAS to CELI Central and therefore are charging time to the three contracts.  This is providing savings to CELI Central. 

A number of the ADAM Central office technical personnel are transferring to CELI Central.  Orlando Meneses, Technical Director for Economic Development, and Ruth Saavedra transferred 100% to CELI Central beginning June 1, 2011.  Yesid Sandoval, DCOP of Technical Operations, and Carlos Ivan Zuluaga, Technical Director for Social Infrastructure are billing five days a month to CELI Central in order so they can participate in work planning sessions.  In October 2011, Mr. Sandoval and Mr. Zuluaga will transfer 100% to CELI Central.

In July and August the remaining Central Office Technical staff will be hired.

The Regional Director, Ricardo Hurtado, for the Macarena region was hired on June 1, 2011.   Candidates for the other positions in the Macarena have been identified and will be hired during the month of July.  

A Regional Director has been identified for Caqueta – Wilson Gaitan.  Mr. Gaitan will begin full time on CELI Central in August.

Regional candidates are currently being identified for positions in Caqueta and Sur de Tolima and will be hired according to planning and implementation needs.    

Offices

In May 2011, ARD Colombia’s office located at Calle 71 No. 5-97 began functioning as the CELI Central headquarters, housing the COP, Eduardo Fernandez.  The ADAM and MIDAS office located at Calle 72 No. 10-51 is housing all personnel that are transitioning from ADAM and/or MIDAS to CELI Central.   This arrangement will be maintained until the end of the ADAM and MIDAS contracts on September 30, 2011.

An office has been identified in Villavicencio for the Macarena team.  A Name Check request was submitted to the US Embassy on June 9.  The results of the Name Check are still pending.  Assuming a favorable Name Check is received before the middle of July, the office will be open by the end of July.  Temporary office space has been rented in the Hotel Villavicencio Plaza  

Offices are currently being identified in Florencia, Caqueta and Ibague Tolima. 

III.
BUDGET INFORMATION

The CELI Central contract was signed April 20 2011.  Through June 2011, CELI has spent $208.124, of its total current obligated amount of $5’000.000.  

Figure 2: CELI Expenditures by Cost Type 
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Figure 3: CELI Expenditures by Bud Component 
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The following quarters projections total $ 1.088.611

Table 14: Expenditures through June 2011 and Monthly Projections through July to September 2011


[image: image3.emf]Month/Year Actual ExpenditureProjections July-Sept

May 54.375 $                     

June 153.749 $                    

July 221.205 $                        

August 392.008 $                        

September 475.398 $                        

2011 208.124                       1.088.611                        

Total general 208.124                       1.296.735                        


IV.
GRANT IMPLEMENTATION AND APPROVAL

 None as of June 2011.   
V.
PROBLEMS ENCOUNTERED AND PROPOSED REMEDIAL ACTION

Coordination and Expectations.  Given the scope of inter-institutional coordination and the vast number of actors that have a role in the projects’ formulation and implementation, expectations vis-à-vis planning and deadlines were difficult to manage.  This has demonstrated that flexibility will be pivotal in moving forward during the execution of project activities.  
VI. 
ACTIVITIES EXPECTED TO BE CARRIED OUT

As previously mentioned, for Quarter 2 (July – September 2011), the hiring process will continue to take place for Meta, Tolima and Caqueta, in addition to the identification and establishment of local, regional offices.  
More importantly, during the month of July, the CELI Central Team will continue preparing the Annual Work Plan for submission on August 01, 2011, which will include the identification of potential activities to be implemented in the three Departments, the corresponding time-tables, costs and procedures on how to identify, prioritize, develop, review and select those activities.  
Lastly, as agreed to by USAID, CELI Central will develop the Performance Monitoring Plan during the Second Quarter, due by September 15, 2011.  
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Expenditures Through June 2011

Program Managment          $ 190.282 

Technical Support $ 17.647 

La Macarena  $ 195 
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CELI ACCRUALS

		ARD, Inc - CELI

		Contact No. 514-C-11-00002

		Accruals May - June 2011



		CATEGORY		May 2011																		June 2011

				Actual BTV + Colombia																		Actual BTV + Colombia

				Program Managment		Technical Support		La Macarena		Sur del Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total		Program Managment		Technical Support		La Macarena		Sur del Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total

																				 																		 

		Personnel		24,707 																24,707 		41,645		11,122		7,084										- 0		59,851 

		Fringe Benefits		7,038 																7,038 		19,156		5,737		3,551										- 0		28,444 

		Travel 		1,869 																1,869 		4,806		- 0		- 0										- 0		4,806 

		Allowances		1,079 																1,079 		4,442		- 0		- 0										- 0		4,442 

		Subcontracts & Grants																		0 		- 0		- 0		- 0										15,762		15,762 

		Equipment																		0 		- 0		- 0		- 0										- 0		0 

		ODCs		3,591 																3,591 		16,219		- 0		- 0										- 0		16,219 

		Indirect Costs		14,152 																14,152 		18,979

Preferred Customer: Preferred Customer:
Aproximadamente el 22%		3,709		2,340										3,468		28,495 



		Sub Total		52,436 		0 		0 		0 		0 		0 		0 		0 		52,436 		105,247 		20,568 		12,974 		0 		0 		0 		0 		19,230 		158,020 

		Incentive Fee

		Fixed fee		1,940 																1,940 		949

Preferred Customer: Preferred Customer:
aprox 5% 
		185		117										173 		1,425 

		Total		54,376 		0 		0 		0 		0 		0 		0 		0 		54,376 		106,196 		20,753 		13,091 		0 		0 		0 		0 		19,403 		159,444 
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																						17,011.95

																						6,166.93

																						- 0



																						23,178.88

Preferred Customer: Preferred Customer:
Se aplico el 40,85% a personal, 13,28% a el resto de las lineas con valores, esta es la formula que se aplica en el presupuesto.



																						

Preferred Customer: Preferred Customer:
aprox 5% 
		5.50%		All costs excluding subcontracts and equipment

																						4.45%		Subcontracts  and Equipment

																						2.50%		Grants











Insumo chart simple

		Rótulos de fila		Suma de Total

		2005		190,761

		2006		10,013,851

		2007		35,462,229

		2008		53,269,950

		2009		58,413,393

		2010		25,192,820

		2011		4,510,318

		1/1/11		464,908

		2/1/11		452,896

		3/1/11		769,346

		4/1/11		730,599

		5/1/11		1,337,646

		6/1/11		754,923

		7/1/11		- 0

		8/1/11		- 0

		9/1/11		- 0

		Total general		187,053,323















































































































































Burn Rate for Q

		Month		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total		Remaining Ceiling

																						114,899,606.00

		Apr-11																		- 0

		May-11		54,375																54,375

		Jun-11																		- 0

		Calendar Quarter 2		54,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,375		114,845,231.00

																				- 0

		Jul-11																		- 0

		Aug-11																		- 0

		Sep-11																		- 0

		Calendar Quarter 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		114,845,231.00

																				- 0

		Oct-11																		- 0

		Nov-11																		- 0

		Dec-11																		- 0

		Calendar Quarter 4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		114,845,231.00

		TOTAL		54,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,375





Burn Rate Lineal

		Month		Year		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total

		May-11		2011		54,375																54,375

		Jun-11		2011																		- 0

		Jul-11		2011																		- 0

		Aug-11		2011																		- 0

		Sep-11		2011																		- 0

		TOTAL				54,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,375

														114,953,981

														0%





Chart Budget Line



		Line		Totals

		C&G 0%		- 0

		Indirects and Fee 20%		47,392

		Operative Expenses 80%		160,732

				208,124

		C&G 0%		0%

		Indirects and Fee 20%		23%

		Operative Expenses 80%		77%
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Chart For CLIN

		Year		Total

		Program Managment		$    190,282

		Technical Support		$    17,647

		La Macarena		$    195

		Sur de Tolima		$    - 0

		Activity Fund		$    - 0

		Buenaventura		$    - 0

		Southern Choco		$    - 0

		Valle del Cauca		$    - 0

		Total		$    208,124
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Program Managment          $ 190.282 

Technical Support $ 17.647 

La Macarena  $ 195 
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Chart simple

		Month/Year		Actual Expenditure		Projections July-Sept

		May		$    54,375

		June		$    153,749

		July				xxx

		August				xxx

		September				xxx

		2011		208,124		- 0

		Total general		208,124		208,124

				contrato adam		189,998,971.00





Chart Historical

		Suma de Total		Rótulos de columna

		Rótulos de fila		2011		Total general

		Apr-Jun		208,124.00		208,124.00

		Aug-Sep		- 0		- 0

		Total general		208,124.00		208,124.00











		Rótulos de fila		Suma de Total

		2011		208,124.00

		Apr-Jun		208,124.00

		Aug-Sep		0

		Total general		208124



























































ADAM's Burn/ Quarterly

Total	Apr-Jun	Aug-Sep	2011	208124	0	Thousands Dollars



VOUCHER

		Line		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Totals

		Personnnel

		Direct Labor-LT		$    38,976																$    38,976

		Direct Labor-ST																		$    - 0

		Consultants																		$    - 0

		CCN/TCN Technical																		$    - 0

		CCN/TCN Support		$    38,623		$    11,925														$    50,548

		Total Personnel		$    77,599		$    11,925		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    89,524

		Fringe Benefits		$    14,394																$    14,394

		Travel & Transportation		$    6,881		$    1,224														$    8,105

		Allowances		$    16,903																$    16,903

		Subcontracts & Grants																		$    - 0

		Equipment		$    2,935				$    74												$    3,009

		Other Direct Cost		$    26,897		$    1,801		$    99												$    28,797

		Subtotal		$    145,609		$    14,950		$    173		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    160,732

		Indirect Cost																		$    - 0

		Overhead		$    15,922																$    15,922

		G&A		$    21,918		$    2,066		$    14												$    23,998

		MHO		$    44				$    1												$    45

		Total Indirect Cost		$    37,884		$    2,066		$    15		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    39,965

		Fee		$    6,789		$    631		$    7												$    7,427

		Total Cost & Fixed Fee		$    190,282		$    17,647		$    195		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    208,124





		Line		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Totals

		C&G		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		0%

		Indirects and Fee		$    44,673		$    2,697		$    22		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    47,392		23%

		Operative Expenses		$    145,609		$    14,950		$    173		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    160,732		77%



																				$    208,124

																				$    5,000,000		4%



																				4,945,625.00

																				54,375.00







Insumo Historica

		Month		Q		Year		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total

		May-11		Apr-Jun		2011		54,375																54,375

		Jun-11		Apr-Jun		2011		135,907		17,647		195												153,749		1,091,817

		Jul-11		Apr-Jun		2011																		- 0		1,083,270

		Aug-11		Aug-Sep		2011																		- 0		972,152

																- 0



																189,998,971





																0%
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CELI ACCRUALS

		ARD, Inc - CELI

		Contact No. 514-C-11-00002

		Accruals May - June 2011



		CATEGORY		May 2011																		June 2011

				Actual BTV + Colombia																		Actual BTV + Colombia

				Program Managment		Technical Support		La Macarena		Sur del Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total		Program Managment		Technical Support		La Macarena		Sur del Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total

																				 																		 

		Personnel		24,707 																24,707 		41,645		11,122		7,084										- 0		59,851 

		Fringe Benefits		7,038 																7,038 		19,156		5,737		3,551										- 0		28,444 

		Travel 		1,869 																1,869 		4,806		- 0		- 0										- 0		4,806 

		Allowances		1,079 																1,079 		4,442		- 0		- 0										- 0		4,442 

		Subcontracts & Grants																		0 		- 0		- 0		- 0										15,762		15,762 

		Equipment																		0 		- 0		- 0		- 0										- 0		0 

		ODCs		3,591 																3,591 		16,219		- 0		- 0										- 0		16,219 

		Indirect Costs		14,152 																14,152 		18,979

Preferred Customer: Preferred Customer:
Aproximadamente el 22%		3,709		2,340										3,468		28,495 



		Sub Total		52,436 		0 		0 		0 		0 		0 		0 		0 		52,436 		105,247 		20,568 		12,974 		0 		0 		0 		0 		19,230 		158,020 

		Incentive Fee

		Fixed fee		1,940 																1,940 		949

Preferred Customer: Preferred Customer:
aprox 5% 
		185		117										173 		1,425 

		Total		54,376 		0 		0 		0 		0 		0 		0 		0 		54,376 		106,196 		20,753 		13,091 		0 		0 		0 		0 		19,403 		159,444 
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																						17,011.95

																						6,166.93

																						- 0



																						23,178.88

Preferred Customer: Preferred Customer:
Se aplico el 40,85% a personal, 13,28% a el resto de las lineas con valores, esta es la formula que se aplica en el presupuesto.



																						

Preferred Customer: Preferred Customer:
aprox 5% 
		5.50%		All costs excluding subcontracts and equipment

																						4.45%		Subcontracts  and Equipment

																						2.50%		Grants











Insumo chart simple

		Rótulos de fila		Suma de Total

		2005		190,761

		2006		10,013,851

		2007		35,462,229

		2008		53,269,950

		2009		58,413,393

		2010		25,192,820

		2011		4,510,318

		1/1/11		464,908

		2/1/11		452,896

		3/1/11		769,346

		4/1/11		730,599

		5/1/11		1,337,646

		6/1/11		754,923

		7/1/11		- 0

		8/1/11		- 0

		9/1/11		- 0

		Total general		187,053,323















































































































































Burn Rate for Q

		Month		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total		Remaining Ceiling

																						114,899,606.00

		Apr-11																		- 0

		May-11		54,375																54,375

		Jun-11																		- 0

		Calendar Quarter 2		54,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,375		114,845,231.00

																				- 0

		Jul-11																		- 0

		Aug-11																		- 0

		Sep-11																		- 0

		Calendar Quarter 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		114,845,231.00

																				- 0

		Oct-11																		- 0

		Nov-11																		- 0

		Dec-11																		- 0

		Calendar Quarter 4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		114,845,231.00

		TOTAL		54,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,375





Burn Rate Lineal

		Month		Year		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total

		May-11		2011		54,375																54,375

		Jun-11		2011																		- 0

		Jul-11		2011																		- 0

		Aug-11		2011																		- 0

		Sep-11		2011																		- 0

		TOTAL				54,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,375

														114,953,981

														0%





Chart Budget Line



		Line		Totals

		C&G 0%		- 0

		Indirects and Fee 20%		47,392

		Operative Expenses 80%		160,732

				208,124

		C&G 0%		0%

		Indirects and Fee 20%		23%

		Operative Expenses 80%		77%
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Chart For CLIN

		Year		Total

		Program Managment		$    190,282

		Technical Support		$    17,647

		La Macarena		$    195

		Sur de Tolima		$    - 0

		Buenaventura		$    - 0

		Southern Choco		$    - 0

		Valle del Cauca		$    - 0

		Activity Fund		$    - 0

		Total		$    208,124



Expenditures Through June 2011

Program Managment          $ 190.282 

Technical Support $ 17.647 

La Macarena  $ 195 



Program Managment	Technical Support	La Macarena	190282	17647	195	

Chart simple

		Month/Year		Actual Expenditure		Projections July-Sept

		May		$    54,375

		June		$    153,749

		July				xxx

		August				xxx

		September				xxx

		2011		208,124		- 0

		Total general		208,124		208,124

				contrato adam		189,998,971.00





Chart Historical

		Suma de Total		Rótulos de columna

		Rótulos de fila		2011		Total general

		Apr-Jun		208,124.00		208,124.00

		Aug-Sep		- 0		- 0

		Total general		208,124.00		208,124.00











		Rótulos de fila		Suma de Total

		2011		208,124.00

		Apr-Jun		208,124.00

		Aug-Sep		0

		Total general		208124



























































ADAM's Burn/ Quarterly

Total	Apr-Jun	Aug-Sep	2011	208124	0	Thousands Dollars



VOUCHER

		Line		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Totals

		Personnnel

		Direct Labor-LT		$    38,976																$    38,976

		Direct Labor-ST																		$    - 0

		Consultants																		$    - 0

		CCN/TCN Technical																		$    - 0

		CCN/TCN Support		$    38,623		$    11,925														$    50,548

		Total Personnel		$    77,599		$    11,925		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    89,524

		Fringe Benefits		$    14,394																$    14,394

		Travel & Transportation		$    6,881		$    1,224														$    8,105

		Allowances		$    16,903																$    16,903

		Subcontracts & Grants																		$    - 0

		Equipment		$    2,935				$    74												$    3,009

		Other Direct Cost		$    26,897		$    1,801		$    99												$    28,797

		Subtotal		$    145,609		$    14,950		$    173		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    160,732

		Indirect Cost																		$    - 0

		Overhead		$    15,922																$    15,922

		G&A		$    21,918		$    2,066		$    14												$    23,998

		MHO		$    44				$    1												$    45

		Total Indirect Cost		$    37,884		$    2,066		$    15		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    39,965

		Fee		$    6,789		$    631		$    7												$    7,427

		Total Cost & Fixed Fee		$    190,282		$    17,647		$    195		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    208,124





		Line		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Totals

		C&G		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		0%

		Indirects and Fee		$    44,673		$    2,697		$    22		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    47,392		23%

		Operative Expenses		$    145,609		$    14,950		$    173		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    160,732		77%



																				$    208,124

																				$    5,000,000		4%



																				4,945,625.00

																				54,375.00







Insumo Historica

		Month		Q		Year		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total

		May-11		Apr-Jun		2011		54,375																54,375

		Jun-11		Apr-Jun		2011		135,907		17,647		195												153,749		1,091,817

		Jul-11		Apr-Jun		2011																		- 0		1,083,270

		Aug-11		Aug-Sep		2011																		- 0		972,152

																- 0



																189,998,971





																0%








CELI ACCRUALS

		ARD, Inc - CELI

		Contact No. 514-C-11-00002

		Accruals May - June 2011



		CATEGORY		May 2011																		June 2011

				Actual BTV + Colombia																		Actual BTV + Colombia

				Program Managment		Technical Support		La Macarena		Sur del Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total		Program Managment		Technical Support		La Macarena		Sur del Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total

																				 																		 

		Personnel		24,707 																24,707 		41,645		11,122		7,084										- 0		59,851 

		Fringe Benefits		7,038 																7,038 		19,156		5,737		3,551										- 0		28,444 

		Travel 		1,869 																1,869 		4,806		- 0		- 0										- 0		4,806 

		Allowances		1,079 																1,079 		4,442		- 0		- 0										- 0		4,442 

		Subcontracts & Grants																		0 		- 0		- 0		- 0										15,762		15,762 

		Equipment																		0 		- 0		- 0		- 0										- 0		0 

		ODCs		3,591 																3,591 		16,219		- 0		- 0										- 0		16,219 

		Indirect Costs		14,152 																14,152 		18,979

Preferred Customer: Preferred Customer:
Aproximadamente el 22%		3,709		2,340										3,468		28,495 



		Sub Total		52,436 		0 		0 		0 		0 		0 		0 		0 		52,436 		105,247 		20,568 		12,974 		0 		0 		0 		0 		19,230 		158,020 

		Incentive Fee

		Fixed fee		1,940 																1,940 		949

Preferred Customer: Preferred Customer:
aprox 5% 
		185		117										173 		1,425 

		Total		54,376 		0 		0 		0 		0 		0 		0 		0 		54,376 		106,196 		20,753 		13,091 		0 		0 		0 		0 		19,403 		159,444 





		36.51%

		12.82%

		1.50%

		Total







		6.50%

		2.75%























																						17,011.95

																						6,166.93

																						- 0



																						23,178.88

Preferred Customer: Preferred Customer:
Se aplico el 40,85% a personal, 13,28% a el resto de las lineas con valores, esta es la formula que se aplica en el presupuesto.



																						

Preferred Customer: Preferred Customer:
aprox 5% 
		5.50%		All costs excluding subcontracts and equipment

																						4.45%		Subcontracts  and Equipment

																						2.50%		Grants











Insumo chart simple

		Rótulos de fila		Suma de Total

		2005		190,761

		2006		10,013,851

		2007		35,462,229

		2008		53,269,950

		2009		58,413,393

		2010		25,192,820

		2011		4,510,318

		1/1/11		464,908

		2/1/11		452,896

		3/1/11		769,346

		4/1/11		730,599

		5/1/11		1,337,646

		6/1/11		754,923

		7/1/11		- 0

		8/1/11		- 0

		9/1/11		- 0

		Total general		187,053,323















































































































































Burn Rate for Q

		Month		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total		Remaining Ceiling

																						114,899,606.00

		Apr-11																		- 0

		May-11		54,375																54,375

		Jun-11																		- 0

		Calendar Quarter 2		54,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,375		114,845,231.00

																				- 0

		Jul-11																		- 0

		Aug-11																		- 0

		Sep-11																		- 0

		Calendar Quarter 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		114,845,231.00

																				- 0

		Oct-11																		- 0

		Nov-11																		- 0

		Dec-11																		- 0

		Calendar Quarter 4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		114,845,231.00

		TOTAL		54,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,375





Burn Rate Lineal

		Month		Year		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total

		May-11		2011		54,375																54,375

		Jun-11		2011																		- 0

		Jul-11		2011																		- 0

		Aug-11		2011																		- 0

		Sep-11		2011																		- 0

		TOTAL				54,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,375

														114,953,981

														0%





Chart Budget Line



		Line		Totals

		C&G 0%		- 0

		Indirects and Fee 20%		47,391

		Operative Expenses 80%		160,732

				208,123

		C&G 0%		0%

		Indirects and Fee 20%		23%

		Operative Expenses 80%		77%







C	&	G 0%	Indirects and Fee 20%	Operative Expenses 80%	0	47391	160732	

Chart For CLIN

		Year		Total

		Program Managment		$    190,282

		Technical Support		$    17,646

		La Macarena		$    195

		Sur de Tolima		$    - 0

		Buenaventura		$    - 0

		Southern Choco		$    - 0

		Valle del Cauca		$    - 0

		Activity Fund		$    - 0

		Total		$    208,123



Expenditures Through June 2011

Program Managment          $ 190.282 

Technical Support $ 17.646 

La Macarena  $ 195 



Program Managment	Technical Support	La Macarena	Sur de Tolima	Buenaventura	Southern Choco	Valle del Cauca	Activity Fund	190282	17646	195	0	0	0	0	0	

Chart simple

		Month/Year		Actual Expenditure		Projections July-Sept

		May		$    54,375

		June		$    153,749

		July				$    221,205

		August				$    392,008

		September				$    475,398

		2011		208,124		1,088,611

		Total general		208,124		1,296,735

				contrato adam		189,998,971.00





Chart Historical

		Suma de Total		Rótulos de columna

		Rótulos de fila		2011		Total general

		Apr-Jun		208,124.00		208,124.00

		Aug-Sep		- 0		- 0

		Total general		208,124.00		208,124.00











		Rótulos de fila		Suma de Total

		2011		208,124.00

		Apr-Jun		208,124.00

		Aug-Sep		0

		Total general		208124



























































ADAM's Burn/ Quarterly

Total	Apr-Jun	Aug-Sep	2011	208124	0	Thousands Dollars



VOUCHER

		Line		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Totals

		Personnnel

		Direct Labor-LT		$    38,976																$    38,976

		Direct Labor-ST																		$    - 0

		Consultants																		$    - 0

		CCN/TCN Technical																		$    - 0

		CCN/TCN Support		$    38,623		$    11,925														$    50,548

		Total Personnel		$    77,599		$    11,925		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    89,524

		Fringe Benefits		$    14,394																$    14,394

		Travel & Transportation		$    6,881		$    1,224														$    8,105

		Allowances		$    16,903																$    16,903

		Subcontracts & Grants																		$    - 0

		Equipment		$    2,935				$    74												$    3,009

		Other Direct Cost		$    26,897		$    1,801		$    99												$    28,797

		Subtotal		$    145,609		$    14,950		$    173		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    160,732

		Indirect Cost																		$    - 0

		Overhead		$    15,922																$    15,922

		G&A		$    21,918		$    2,066		$    14												$    23,998

		MHO		$    44				$    1												$    45

		Total Indirect Cost		$    37,884		$    2,066		$    15		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    39,965

		Fee		$    6,789		$    630		$    7												$    7,426

		Total Cost & Fixed Fee		$    190,282		$    17,646		$    195		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    208,123





		Line		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Totals

		C&G		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		0%

		Indirects and Fee		$    44,673		$    2,696		$    22		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    47,391		23%

		Operative Expenses		$    145,609		$    14,950		$    173		$    - 0		$    - 0		$    - 0		$    - 0		$    - 0		$    160,732		77%



																				$    208,123

																				$    5,000,000		4%



																				4,945,625.00

																				54,375.00







Insumo Historica

		Month		Q		Year		Program Managment		Technical Support		La Macarena		Sur de Tolima		Buenaventura		Southern Choco		Valle del Cauca		Activity Fund		Total

		May-11		Apr-Jun		2011		54,375																54,375

		Jun-11		Apr-Jun		2011		135,907		17,647		195												153,749		1,091,817

		Jul-11		Apr-Jun		2011																		- 0		1,083,270

		Aug-11		Aug-Sep		2011																		- 0		972,152

																- 0



																189,998,971





																0%








