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ACRONYMS

APLAGORI


Association of Agricultural Milk Producers and East Cattle Ranching 

ASOHECA


Association of Rubber Workers in Caquetá

C&G



Contracts & Grants

CCAI



Center for Coordination and Integral Action

CELI-Central


Consolidated and Enhanced Livelihood Initiative – Central Band

CO



Contracts Office

COP



Chief of Party

CORDEPAZ


Development Corporation for Peace in the Eastern Piedmont

COTR



Contracting Office’s Technical Representative 

CPGA



Provincial Centers for Agro-business Management

DANE



National Administrative Department of Statistics

DNP



National Planning Department

DO1



Development Objective 1

EOT



Territorial Planning Scheme

ESAP



Super School of Public Administration

FARC



Revolutionary Armed Forces of Colombia

FOG



Fixed Obligation Grant

FUPAD


Government of Colombia

GOC



Government of Colombia

GRCT



Regional Management Center for Territorial Consolidation

ICBF



Instituto Colombiano de Bienestar FamiliaR

INCODER


Colombian Institute for Rural Development

IOM



International Organization for Migration

IRD



International Relief & Development

IRI



International Republican Institute

JAC



Community Action Boards

LOP



Life of Project

M&E



Monitoring & Evaluation

MADR



Agricultural and Rural Development Ministry

MOE



Electoral Observation Mission

MSD



Management Sciences for Development, Inc


NDI



National Democratic Institute

P&E



Planning and Evaluation

PCIM



Integral Consolidation Plan for La Macarena

PMP



Performance Monitoring Plan

PNCTR


National Consolidation and Territorial Reconstruction Policy

REC



Revision and Evaluation Committee

SENA



National Learning Service

UAECT


Special Administrative Unit for Territorial Consolidation

USAID



United States Agency for International Development
ACAMAFRUIT

Departmental Association of Cacao Producers - Caquetá

ASODARIEN


Agricultural Association - Daríen

AGROCALFA


Agricultural and Cattle-Ranching Association – Caño Alfa

CAÑARICA


Sugarcane Association – Caña Rica
I.
SYNOPSIS OF REGIONAL SECURITY CONDITIONS
According to different sources, guerrilla activity in CELI Central regions has, to a certain degree, become debilitated and militarily neutralized.  However, in these areas, the scattering of mines and use of terrorist tactics persist as part of their strategies in urban sectors and along main roads, especially where these illegal militias are stronger and have greater support that allows them to move with facility and carry out their illegal activities.  

Extortion has gradually increased during this quarter due to the fumigation and reduction of coca cultivation.  Extortion, in this case, allows the guerrillas to generate the resources they need to finance their activities.  And with the death of the FARC leader, Alfonso Cano, these group’s strategies have not changed; they continue to focus on terrorist attacks directed at troops stationed in urban areas or at control points.  
During the quarter, Meta witnessed several violent terrorist activities.  Buses were been burned along the road stretching from Granada to Uribe and bombs were set off in urban areas of Vista Hermosa and Puerto Rico.  Uribe has also experienced an increase in military operations.

As for Caquetá, the municipality of San Vicente del Caguán was the area most affected over the last three months. Explosives were detonated and cylinder bombs were launched in the pozos sector—which is an important site given that it was once where peace dialogues were carried out and now functions as an oil exploitation company.  Road transportation continues to suffer from illegal check-points established by guerrilla members.  
In Tolima, the municipality of Chaparral and the civilian population in its urban areas were especially impacted on various occasions by bombs directed towards business people that had refused to pay extortions.  There was a rise in military operations in the municipality of Rioblanco, ultimately resulting in the death of various soldiers.  Moreover, a mobile brigade was created to secure the municipalities of Chaparral and Rioblanco because of the pressure emanating from the FARC’s Front 21 to extort a construction company that was building the Amoya Reservoir.  

II. CONTRACT HIGHLIGHTS AND ACHIEVEMENTS DURING THIS QUARTER

ADMINISTRATION & HUMAN RESOURCES
During the third quarter, CELI-Central was successful in identifying and officially opening the regional offices in Florencia, Caquetá and Ibagué, Tolima.  The Regional Directors of each respective office were contracted, with Wilson Gaitán leading the Department of Caquetá and Jaime Morales overseeing operations in Tolima.  To provide the necessary support during start-up activities, an administrative position was created and contracted for each office.  
In addition to those four positions, nineteen individuals were hired during this three month period.   

From October to December, a total of twenty-nine (29) events were carried out with an approximate cost of ninety million Colombian pesos ($90,000,000COP).  Of the twenty-nine (29) events, seventeen (17) were executed in Meta for a total of forty-three million ($43,000,000COP).  Nine (9) of the events took place in Tolima for thirty million ($30,000,000COP), and three (3) were coordinated in Bogotá for a cost of seventeen million ($17,000,000COP).  

A total of sixty-nine (69) airline tickets were processed for national related travel.  The cost reached $33,650,720 and the distribution is illustrated in graphic 1. 
Graphic 1: Travel Distribution for PCIM, CELI and Communications (Costs in Colombian Pesos)

	DESTINATION
	QUANTITY
	VALUE
	PCIM
	CELI
	COMMUNICATIONS

	Armenia
	1
	$           505,237 
	1
	 
	 

	Barranquilla
	1
	$           705,937 
	1
	 
	 

	Bucaramanga
	1
	$           546,437 
	1
	 
	 

	Bogotá
	24
	$      11,442,034 
	 
	24
	 

	Cali
	2
	$           626,937 
	1
	1
	 

	Corozal
	1
	$           863,721 
	1
	 
	 

	Florencia
	22
	$      13,270,659 
	3
	19
	 

	Ibagué
	10
	$        3,284,049 

	 
	7
	3

	Villavicencio
	6
	$        2,309,509
	1
	5
	 

	Tumaco*
	1
	$            96,200
	 
	1
	 

	TOTAL
	69
	$ 33,650,720
	9 
	57 
	3 


	*Requested by USAID for handover of San Luis Robles Aqueduct with Provincial Government of Nariño


The transfer assets were received from ADAM and MIDAS and were inventoried in CELI-Central.  They will be distributed according to graphic 2.  In December, 252 transfer assets were delivered to the USAID Operator, Chemonics.   

Graphic 2: CELI-Central Assets Distribution
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QUARTERLY STRATEGIC REVIEW

A Quarterly Strategic Review was convened in Bogotá on December 13, 2011 in the Club La Aguadora, with the participation of the new Special Administrative Unit for Territorial Consolidation (UAECT), the Regional Management Centers for Territorial Consolidation (GRCT), USAID, Colombian National Police, and CELI Central personnel from Caquetá, Meta, Tolima and Bogotá.  

The event began with a presentation from USAID, recapitulating the key objectives and characteristics of initiatives supporting the National Consolidation and Territorial Reconstruction Plan (PNCRT).  This was then followed by a reflection on the progress that had been made since the First Quarterly Strategic Review.  Afterward, the Director of the UAECT, Álvaro Balcázar, spoke about the institution’s transition and the primary goals of consolidation activities from the GOC’s perspective.  

The result of this inter-institutional gathering was a collectively constructed Action Plan for next quarter, as well as projected indicators.  The activities and indicators were developed according to region: Bogotá, Caquetá, Meta and Tolima. The final action plans will direct efforts over the next three months and, as agreed upon by USAID, the GOC and CELI Central, will be modified in a similar fashion during the next Quarterly Strategic Review.

ANNUAL WORK PLAN
The Annual Work Plan for CELI Central has evolved considerably since its first submission in August of 2011.  The effort to elaborate this plan has involved significant time, energy and resources, as well as close coordination with USAID, the GOC and other germane actors.  Each modification made to date has ultimately clarified the initiative’s scope, methodology, and responsibility with respect to consolidation.
The second version of the Annual Work Plan was issued to USAID on October 11, 2011 and looked especially different from the first.  The content was greatly shaped by the First Quarterly Strategic Review held in August, which bolstered an enhanced understanding of consolidation aims and the roles of all those involved in the design and implementation of relevant activities.  In the second version, given the importance of cross-cutting issues, greater emphasis was lent to supporting land formalization activities, rural development initiatives and actions that supported vulnerable populations.  This version was reviewed by USAID and feedback was generated and received by CELI Central on October 28, 2011.  USAID, in its comments, recognized an improved explanation of consolidation but, nonetheless, requested a number of changes corresponding to CELI Central’s methodology, components and organizational structure.  
To strengthen the methodology, CELI-Central convened a two-day workshop in Villavicencio with the presence of USAID, GRCTs, FUPAD, Asuntos Civiles and the regional and central offices of CELI Central, during which a preliminary methodology was constructed.  Following that event, another inter-institutional meeting was held on November 10, 2011 in Bogotá to make the final adjustments needed to begin implementing activities in line with those methodological phases.  At the same time, the CELI Central team restructured the initiative’s components and began efforts to build and strengthen capacities within the regional offices to reflect the decentralized nature of CELI Central.  These modifications, in addition to a detailed Action Plan for the third quarter, were included in the updated Annual Work Plan submitted to USAID on November 10, 2011.  On December 08, 2011, reactions from USAID were shared and CELI Central made the final amendments and returned the document on December 18, 2011.  
In the weekly meeting held between CELI Central and USAID on November 29, 2011, COTR, David Cano, recommended that consolidation stakeholders possess an executive summary of the Annual Work Plan in Spanish.  Accordingly, this version was developed during the month of December and disseminated to those participating in the Quarterly Strategic Review held on December 13th.  As previously mentioned, the event helped establish concrete Action Plans by region for the upcoming quarter. 

TRAININGS
On November 10, 2011, the Office of Contracts & Grants for CELI Central carried out a training session in Villavicencio on how to manage fixed obligation grants (FOG), which consisted of clarifying terms and conditions for this type of instrument.  Financial forms and the processes for presenting products were also explained.  A total of fourteen (14) people attended, eight (8) of whom were beneficiaries from four (4) different organizations: APLAGORI, AGROCASAN, AGROGANAL and ASOPRODERU.  
CELI Central’s Risk Manager performed a series of trainings for CELI Central personnel.  Thirty-eight (38) employees were trained on evacuation procedures and nineteen (19) on rural security measures.
PROGRAMMING AND EVALUATION
During the quarter, CELI Central’s Programming and Evaluation (P&E) Department participated in a USAID – DevTech Monitoring and Evaluation workshop where LOP and yearly goals were projected, according to the DO1 Indicators defined in the Mission’s PMP. As a complementary exercise, in order to include the information in CELI Central’s PMP, criteria and goals are being adjusted accordingly. The purpose of this fine-tuning is to be able to make assertive estimations and perform yearly achievement reviews, as well as goal adjustments, as needed.

P&E Department coordinated a processes and procedures workshop with both central and regional offices, in order to define and optimize procedures related to all stages of activity implementation. The next step includes the completion of workflows and responsibilities, the definition of each step’s timeframe, as well as required formats.

The department also supported the design and presentation of an activity providing equipment to the San Juan de Arama communitarian radio station, in Meta. 

Finally, P&E participated in the selection of the staff responsible for communications in the RCCs of Caguán and Southern Tolima. 
ENVIRONMENTAL
During this quarter, several environmental requests were submitted to USAID for approval for CELI Central. This was done using the MONITOR information system for the first time. This system, that began operating in October, required substantial feedback to overcome the issues that usually arise with a new system. Significant results for the environmental area can be summarized as follows:

· Thirty-four (34) Categorical Exclusions were requested and thirty-two (32) were obtained.

· Seven (7) Environmental Reviews were submitted and one (1) was approved during the quarter (six (6) received observations and must be submitted again).

Also, continuing with a year-long effort, several meetings were held to discuss, improve and advance the Monitor information system.

CHIEF OF PARTY
This quarter, Mr. Mark Leverson was identified as a potential candidate to occupy the Chief of Party position for CELI Central.  During his candidacy, Mr. Leverson visited Bogotá and met with CELI Central personnel, USAID officials and GOC representatives.  Mr. Leverson also participated in the Quarterly Strategic Review held in Bogotá.

In the month of December, the Request for Approval to hire Mr. Leverson was submitted and ultimately approved by USAID.  He will begin working as of January 17, 2012.  
III.
ACTIVITIES CARRIED OUT DURING THIS QUARTER
CAQUETÁ
During the last quarter of 2011, important progress was made in the process of CELI Central implementation, especially with respect to positioning the initiative among municipal and departmental administrations, production unions, social organizations, communities and state institutions at all levels.  

This quarter marked the beginning of CELI Central activity in the Caquetá region.  Significant efforts were required to commence the initiative’s implementation provided that local officials’ terms were coming to an end and new leaders elected would be entering office in 2012, those of whom needed to be linked in some way or another to the implementation process of the National Consolidation and Territorial Reconstruction Plan.  
What stood out this quarter was that CELI Central was able to enhance coordination for the implementation of the PNCTR thanks to the opportune appointment of the officials for the GRCT in Río Caguán.  These officials accompanied the regional CELI Central team in diverse activities at the local level which allowed us to move forward in preparing for the launching of the PNCRT in the Department of Caquetá.  
The following section includes a summary of the principal achievements obtained and the activities developed during the quarter.  

INSTITUTIONAL DEVELOPMENT & STRENGTHENING
· Stop-light Security System and Focalization
In work sessions during the second week of December, the stop-light security system was reviewed in coordination with the technical team from the GRCT.  In a meeting held on December 12, 2011, the consolidation nuclei were defined.  The veredas that have been characterized as yellow will be focalized for the implementation of the PNCRT and CELI Central. The nuclei were formed in the following way:
	MUNICIPALITY
	NUCLEUS NAME
	NUMBER OF TOTAL VEREDAS

	San Vicente del Caguán
	Central Nucleus 1
	8

	
	Central 2
	9

	
	Campo Hermoso
	6

	
	Tres Esquinas
	4

	
	Betania – Santa Rosa
	4

	La Montañita
	La Unión
	8*

	Cartagena del Chaiá
	Santa-Fe – Sardinata
	7

	
	Teusaquillo
	6

	
	Cauchos – Recreo
	5

	
	Risaralda
	5


*This also includes the urban center of Unión Peneya            

· Forum with Candidates in Consolidation Municipalities
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During the quarter, a series of forums were programmed to provide the communities in CELI Central municipalities the opportunity to hear in detail the political platforms of candidates running as municipal mayors.  The objective of these forums was to promote and strengthen a culture of programmatic voting
 and generate reflection capacities in the communities.  To this end, it was requested that the candidates present their governmental plans before the public.  This act is a first step in allowing future leaders to be held accountable for the commitments they were making to the communities and the management processes (gestión) that they would need to implement in their towns in accordance with national public policies.   
CELI Central allied with the Association of Municipalities of Caquetá (AMDELCA) to support electoral processes in three municipalities.  The details are in the following table:
	MUNICIPALITY
	DATE OF FORUM
	NUMBER OF ATTENDEES
	NUMBER OF CANDIDATES PRESENT
	OBSERVATIONS

	San Vicente del Caguán
	12-October-2011
	202
	5
	Two candidates did not participate

	Cartagena del Chairá
	13-October-2011
	240
	6
	

	La Montañita
	15-October-2011
	312
	3
	Two candidates did not attend


· Official Launching of the National Territorial Consolidation Plan  
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The launching of the National Consolidation and Territorial Reconstruction Plan took place on November 23, 2011 in Florencia, Caquetá.  This important moment was shared with one hundred and twenty (120) people invited by the GRCT-Río Caguán.  In addition to local invitees, other actors present for the event included personnel from the UAECT, USAID and CELI Central.  The occasion was covered extensively by local media and was executed under the framework of the grant conceded to the Association of Municipalities of Caquetá (AMDELCA).  
· RCC Committee Meeting

On December 3, 2011, the first meeting with the RCC – Río Caguán was held in order to coordinate actions geared towards PNCRT implementation.  In this meeting, an initial stop-light security exercise was presented to begin programming the nuclei meetings and vereda workshops.  Another task was to establish a timeline for the events that had to be postponed until January 2012 since new elected leaders at the municipal and local levels had not committed to attending.   
From December 4 – 14, 2011, support was provided to the GRCT to formulate the Regional Consolidation Plan through consultant Paula Rueda and the regional technical team from CELI Central.
· Meeting with International Organizations

On December 19, a meeting between the GRCT, IOM, IRD and CELI Central was convened to coordinate efforts and establish an effective institutional presence in the region.  This coordination will be reflected in the Action Plan for Consolidation formulated by the GRCT.  The plan is currently in its final review stage.
· Characterization and Diagnostic of Consolidation Veredas
Field visits to the municipalities were organized during the second week of December to gather information that will serve as a baseline for the characterization of veredas in which CELI Central interventions will be focalized, and for the fichas that will be compiled for each vereda and information that will be processed for each municipal.  
SOCIAL DEVELOPMENT
In the second and third weeks of December, CELI Central met with the manager of the Electrificadora del Caquetá and his technical team to agree on aspects related to the donation of $350,000,000COP to conduct studies for the electric interconnection project between San Juan del Lozada and La Macarena.  This activity contemplates surveys and geo-referencing of the double circuit line 34.5/13.2KV.  
The technical study to be contracted includes the design of the civil and electrical work for the electric substation in the municipality of La Macarena, as well as complete the electric and mechanical design of the line to 34.5K, detail the budget for the quantity of work for the line and S/E electric, elaborate the floor-profile plans, formulate the Environmental Management Plan and request or integrate the study with the General Adjusted Methodology.  
ECONOMIC DEVELOPMENT

During this period, various meetings were organized with different key actors.  CELI Central met with Secretary of Agriculture of Caquetá and the ASOHECA union (Caucheros del Caquetá) in order to determine costs of the model and establishment of the Agro-forest System recommended for Caguán.  Another meeting was convened with the Departmental Committee of Cattle-Ranchers in Caquetá to prepare projects with the objective of bidding for Productive Alliances from the Ministry of Agriculture and Rural Development.  Currently, on behalf of ASOHECA, that formulation process has been moving forward. 
The Departmental Association of Cacao Producers of Caquetá (ACAMAFRUIT) has been receiving support from CELI Central to prepare a project for the Productive Alliance bidding process.  
META

The victory in Meta this quarter was that CELI Central Field Officers, regional staff and central office were able to begin applying the newly established methodology.  More details about the progress made on this front is explained in the following section: Success Stories.
INSTITUTIONAL DEVELOPMENT & STRENGTHENING
CELI Central concluded its pre-electoral support in La Macarena with the forum held in La Uribe, which had the following characteristics:
	MUNICIPALITY
	DATE OF FORUM
	NUMBER OF ATTENDEES
	NUMBER OF CANDIDATES PRESENT

	La Uribe
	21-October-2011
	350
	4


CELI-Central’s contract with Corporación Lenguaje Ciudadano was completed this quarter for the 2011 electoral observations within the municipalities of La Macarena.  Local authorities recognized this effort within the municipal platform for electoral observation as did the Electoral Observation Mission (MOE), hand in hand with the Electoral Guarantee Committee and social organizations that were present.  

The Provincial Government of Meta and the Departmental Registraduría requested logistical aid from CELI-Central for the electoral process, which consisted of contracting vehicles for officials’ transportation, laptop rentals and various office supplies.  Vehicle support was provided until the end of October and laptop rentals were extended to November, until the electoral scrutiny process had been completed.  

The Municipal Registradurías for Mesetas, Uribe, San Juan de Arama, Vista Hermosa, La Macarena and Puero Rico requested a continuance in support from PCIM provided in prior months in order to contract six assistants. CELI-Central contracted those six assistants for the month of December with the objective of granting support to administrative and logistical activities following the elections. These included municipal and departmental scrutiny, jury proceedings, the presentation and delivery of candidate credentials, reports to control entities, delivery of electoral documents, commission evaluations, delivery of electoral logistical elements, and tabs and physical inventory.

A great deal of effort went into defining what type of technical assistance, training and methodological support CELI Central would offer during the rendition of accounts (rendición de cuentas) and government hand-over (empalme).  To best meet the needs of post-electoral procedures, CELI Central met various times with the outgoing and entering mayors for the municipalities of La Macarena, San Juan de Arama, La Uribe and Puerto Rico.  

CELI-Central also met with FUPAD and MSD to coordinate post-electoral activities. It was agreed that joint work would be developed that supported outgoing and incoming administrations, that the next steps would be identified and that there would be coordination of agendas with governmental entities and relevant actors to avoid the duplication of efforts.  

Each municipality received the following support with respect to post-electoral initiatives:

	MUNICIPALITY
	DATE(S) OF SUPPORT
	TYPE OF SUPPORT
	TOPICS

	La Uribe
	28, 29, 30 – October – 2011
	· Technical Assistance

· Training workshops
	Handover and preparation and submission of governmental report

	La Macarena
	1, 2, 3, 18 and 19 – December – 2011
	· Technical Assistance

· Training

· Accompaniment
	Agendas, handover, government report and attention to administrative consultancies

	Mesetas
	7 – December – 2011
	· Training 

· Accompaniment
	Handover

	San Juan de Arama
	9 – December – 2011
	· Awareness and training
	Handover

	Vistahermosa
	20 – December – 2011
	· Technical Assistance

· Training

· Accompaniment
	Handover

	Puerto Rico
	26 and 27 – December – 2011
	· Training

· Accompaniment 
	Handover and review of reports and documents


A number of meetings pertinent to governmental handover processes were held with other actors such as the Procuraduria, CORDEPAZ, DNP, FUPAD and MSD.  All of these meetings were fruitful in aiding the identification of needs and steps to follow to ensure transparent and accountable post-electoral duties.  
On a final note for institutional development & strengthening for Meta, a meeting was carried out at the end of November with FUPAD and MSD to unify critieria and coordinate collective actions to be taken with regards to municipal planning support for the first semester of 2012.  This took place in the regional office of Meta and resulted in a agreed upon timeline for subsequent actions.  

ECONOMIC DEVELOPMENT
· Institutional Management (Gestión)
To advance in coordination efforts and define guidelines for the implementation of the pilot program for land formalization in the municipality of San Juan de Arama, in which the MADR will validate its general sweep methodology, three meetings were carried out with the GRCT, INCODER, FUPAD and the Formalization Unit of the MADR.  In these meetings, in addition to identifying the progress with respect to land formalization, regional problems were identified; in particular, the difficulty in advancing in the formulation of environmental management plans and the declaration of collective protection measures in some areas that impedes advancement.  These elements will be incorporated in the technical ficha for the Formalization Activity that CELI Central will support so as to guarantee that these obstacles are overcome.  CELI will also coordinate the necessary institutional management activities for the viability and sustainability of formalization processes.  

With respect to institutional mobilization, and in order to facilitate productive organizations’ access to State resources, meetings were held with the Secretary of Agriculture of the Department and the House of Commerce to define the guidelines of CELI Central’s participation in the Productive Alliances Program.  This included: 1) the participation of CELI Central in the Directive Committees for Alliances that were supported in the first phase of the Program by International Cooperation, 2) the support of the Program in strengthening the CPGA’s capacities for formulating and adjusting alliance projects that will be presented in the 2012 bidding process, 3) accompaniment to the GRCT in managing resources with the Mayors’ Offices and the Provincial Government for the co-financing of alliances.   
Through discussions and coordination between the local milk chain and entities like the Secretary of Agriculture and Corpoica, work agreements were established to support the training of thirty six (36) producers on business strengthening and technical aspects.  The objective of this was to move forward in the improvement and standardization of milk production for the agro-industry installed in the area (Alqueria and El Recreo).  In this sense, a model of inter-institutional work has been established that will be formalized through agreements and letters of understanding for more permanent and sustainable coordination from these entities in consolidation areas.
To ensure the contribution of resources, and in order to mobilize technical assistance in consolidation areas, agreements were established with Meta’ SENA for the participation of technical instructors in support to business initiatives promoted by CELI Central within the territory.  A letter of understanding will be developed between the Program and SENA to formalize these agreements.  

CELI Central participated in the orientaton event for the new model of Agricultural Technical Assistance that will be promoted by the MADR.  During this event, guidelines were outlined for accessing resources for Technical Assistance, among which is the prerequisite of formulating the General Plans for Technical Assistance.  To respond to this challenge, a meeting was organized with the Provincial Centers of Agro-business Management, in which a work plan was constructed to help support the formulation of said plans in the first semester of 2012.   
· Union Strengthening and business incentives

To lend continuity to the developments made during the first phase of intervention from International Cooperation in support to consolidation, meetings were held with various unions to define the needs and opportunities for strengthening productive chains. The results of these gatherings led to the collection of key information, such as:
· Areas established, performance, production costs, market prices, and exchange/trading volumes
· The situation of grassroots organizations as they related to social bases, administrative, legal and tributary matters, management capacity and financial balances
· Market perspectives and coordination with private traders.  For the case of caña panalera, contact was established with the company, J’Kobs, which exports powdered panela.  For cacao, contact was made with Casa Luker to bolster commercial agreements between the organizations and this agro-industry
· Identification of the technological limitations of each one of the chains.  

For the productive chain of caña panalera, each one of the sugar mills was reviewed and meetings were convened with the associations linked to each unit of the process.  Through visits, expectations of the associations and needs for technological adjustments were discussed.  Moreover, the conditions and viability of the panela production market were analyzed for traditional presentations, new presentations and derivatives.  
SOCIAL DEVELOPMENT
Technical visits were made to the towns of Puerto Chispas (Puerto Rico) and to Piñalito (Vista Hermosa) to prepare social development activities that were ultimately presented and approved during the RECs held this quarter.  The two activities include:
1. Construction of housing for a health worker in the in the town of Puerto Chispas

2. Improvement in the road that runs from Puerto Chorizo to Lomalinda

A trip was made along the road Vista Hermosa—Caño Amarillo—Santo Domingo—Puerto Chorizo—Cruce de Lomalinda—La Cooperativa.  At the request of the communities involved in the improvement of this road, and with the approval of the regional office, it was concluded that it would be better to construct a sewer and improve some poor parts of the road corresponding to the route from Lomalinda to La Cooperativa.  
CELI Central met with stakeholders and explain the newly constructed methodology as it related to two projects: 1) the construction of a school restaurant in Mesa de Fernandez and 2) the improvement the road that connects Uribe with El Diviso.   A meeting was also held with the elected Mayor in Puerto Rico to determine the position of the Municipal Administration with respect to the hiring of a nurse for the possible project: construction of a health center in the vereda La Rivera, which was requested by the communities from Caño Alfa and Caño Blanco.  
For the quarter, a total of four (4) technical fichas were elaborated at the regional level with support from the central office and approved by the REC.  
TOLIMA

INSTITUTIONAL DEVELOPMENT & STRENGTHENING
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Given the importance of elections in focialized areas, CELI Central provided support for the execution of four forums with candidates to the municipal mayor’s offices in Rioblanco, Chaparral, Ataco and Planadas with the objective of contributing to the formation of a political culture within the communities located in Southern Tolima. This was done by public debates that allowed citizens to make a more informed decision regarding the election of local leaders that would govern for the next four years, ultimately strengthening democracy and good municipal governance.  The table below shows important details about these forums.

	MUNICIPALITY
	DATE OF FORUM
	NUMBER OF ATTENDEES
	NUMBER OF CANDIDATES PRESENT
	OBSERVATIONS

	Rioblanco
	07-October-2011
	173
	4
	The event was broadcasted by the community radio station Rioblanco Stereo 95FM for three hours

	Planadas
	07-October-2011
	176
	6
	The event was broadcasted by Radio Musicalia for four hours

	Chaparral
	08-October-2011
	249
	6
	The event was broadcasted on Radio Ambeima for four hours and by Caracol Radio for three hours

	Ataco
	08-October-2011
	150
	3
	


To complement electoral support, CELI Central supplied the Registradores del Estado Civil in Ataco, Chaparral, Rioblanco and Plandas with office equipment to carry out their electoral functions.  The equipment delivered consisted of five (5) desktop computers, five (5) laptop computers, four (4) printers, four (4) videobeam projectors, and the necessary program licenses and office supplies.  CELI Central provided support to the Registraduria Municipal by purchasing radio spots with messages from the institution, in which citizens were oriented with respect to the elections held on October 30, 2011.  
At the request of the GRCT for Southern Tolima, CELI Central contracted four (4) professionals in charge of accompanying the rendition of accounts and government handover processes in CELI’s four municipalities in the region.  The consultants submitted technical assistance reports and provided training during the months of November and December.

CELI Central also provided logistical support for three (3) workshops.  In Ibagué, the workshops took place on November 21 and 28, 2011 and, in Chaparral, on December 12, 2011.  These workshops consisted of the socialization of and adjustment to the Regional Consolidation Plan and included the presence of entering and outgoing administrations for the four (4) municipalities: Ataco, Chaparral, Planadas and Rioblanco.  In addition to the administrations, the event was attended by military authorities, police agents, the elected governor, advisors, national and departmental representatives and community and indigenous organization members. 
As a cross-cutting issue to the institutional development component, CELI Central implemented the activity, “support to Southern Tolima municipalities: pedagogical artistic formation events for the healthy occupation of free-time of children, adolescents, and youth in high risk of forced recruitment in five townships within Chaparral, Rioblanco, Ataco and Rioblanco.”  This particular activity is highlighted as a success story in the following chapter.
ECONOMIC DEVELOPMENT
The regional office supported the central office in the formulation and review of the project “integrated methodology validation for land formalization in the municipalities of Ataco, Chaparral and Tolima.”  The event was presented to and approved by the REC.  
BOGOTÁ

CELI Central began its decentralization process during this quarter, with the regional teams taking on a greater leading role in the initiative’s implementation.  However, the support coming from the central office in Bogotá has proven to be a key resource for the regional offices.  The activities previously outlined per region required collaboration, assistance and/or direction from the technical advisors at the central level but will not be reflected in this section.  
INSTITUTIONAL DEVELOPMENT

Various meetings and events were held at the central level.  A key meeting was carried out with USAID, AECOM, the CCAI, PNCRT, GRCTs from Meta and Tumaco, Chemonics and CELI-Central.  The objective was to coordinate and support activities aimed at adjusting the Regional Consolidation Plans.  This meeting was convened in AECOM on October 28, 2011 and it was concluded that the operators were going to propose and contract the professionals that would facilitate this process.  AECOM was going to distribute the work methodology and train those facilitators.  Shortly thereafter, the facilitators were contracted by CELI-Central for La Macarena / Caguán, Southern Tolima and Cauca whom then received the relevant training from AECOM.  During the month of November, the facilitators worked with their respective GRCT Managers.  On November 29, 2011, the first drafts of the revised plans were presented to the senior representatives of the UAECT in Bogotá.  The support from these facilitators ended at the beginning of December.        

On November 09, 2011, the official launching of the new Special Administrative Unit for Consolidation and Territorial Reconstruction took place.  This entity now reports to the new Administrative Department for Social Prosperity that has replaced Accion Social.  The President of the Republic, Juan Manuel Santos, was present during this inauguration.  CELI-Central contributed to the execution of this event by providing transportation and lodging for 10 social leaders linked to the consolidation process in La Macarena and 5 leaders from Southern Tolima. 

On December 5, 2011, the “Municipal Dialogue Meeting” was convened by the Colombian Federation of Municipalities in order to present and discuss the first guidelines of the Creation and Strengthening of Territorial Capacities Program.  This was led by Alberto Maldonado from the National Planning Department (DNP).  A number of entities attended this event, among them: AECOM, the Interior Ministry, Defensoría del Pueblo, Procuraduría General, the Controller General’s Office, DANE, ESAP, the National Federation of Departments, the Provincial Government of Boyacá, German Cooperation, NDI, IRI and CELI Central.  The program’s objectives were presented, as well as a support proposal to 500 municipalities in the formulation of Development Plans.  The conclusion was that the attending institutions would seek ways in which support could be provided to execute this proposal.      
In order to update USAID operators with respect to progress on inter-program coordination, a meeting was carried out in Bogota on December 20, 2011 with USAID, AECOM and CELI Central.  The importance of establishing a work timeline was emphasized in order to promote the Rural Development Areas through experience from Montes de María, the pilot project for income generation in Chaparral with the proposal of extending efforts to the other three municipalities, and the accompaniment to the formulation of Municipal Development Plans in coordination with the DNP and their Creation and Strengthening of Territorial Capacities Program.
ECONOMIC DEVELOPMENT

The CELI Central Office in Bogotá coordinated union meetings and accompanied the regional office in Meta in order to identify limitations and opportunities for productive chains with greater development potential in La Macarena, and promote greater coordination with state institutions and the private sector.  The diagnostic of these chains has been produced and the regional institutional supply has been advanced with links to the private sector (J’Kobs, Casa Luker, Alqueria, El Recreo) for the closure of stable commercial alliances.
Since CELI Central was able to define and begin implementing a working methodology in the field, an induction on the concerted procedures was carried out to begin arranging the vereda workshops.  Field Officers and personnel from the regional office in Meta were part of this initiative.  

In light of the importance of land issues to consolidation victories, CELI Central began working with counterparts on the formulation of two land formalization pilot programs for Southern Tolima and La Macarena, led by the Ministry of Agriculture and Rural Development.  The objective is to test the “general sweeping” (barrido general) methodology to then standardize the process for its massive application throughout the rest of the country.  These pilots were approved by USAID and will be begin the implementation process in January 2012.  
This quarter, CELI Central met numerous times with AECOM and USAID to discuss and identify the opportunity to execute a pilot program aimed at expanding access to micro-finance services, insurances and savings in the areas of CELI Central.  By way of this initiative, the idea is to increase access to financial services for rural populations located in targeted consolidation zones.  A technical ficha has been developed for the implementation of the initial diagnostic phase which would identify the institutional supply within each CELI Central region.  


Coordination exercises at the regional level were also undertaken with the House of Commerce and Provincial Centers for institutional management (gestión) as they related to economic development.  This includes technical assistance, productive alliances and rural opportunities.  The product of these meetings was the identification of support needs and accompaniment to the process of formulating projects to access these resources.  This coordination and support was also led by the Caquetá and Tolima regional offices.  
CELI Central met with the DRE Program from the MADR to discuss the requirements and flexibility of criteria selection of operators for the implementation of the Basic Technical Assistance Program in consolidation areas.  

Collaboration also took place with AECOM to identify priorities and mechanisms for advancing the implementation of the Rural Development Strategy in CELI Central regions led by the Ministry of Agriculture and Rural Development.  Southern Tolima has been prioritized for the implementation of the Rural Development Program with a territorial approach.  New coordination efforts must take place to achieve this execution with the MADR and INCODER.
SOCIAL DEVELOPMENT
Five (5) social development activities were approved by the REC during this quarter and are in the process of being contracted.  It is hoped that their execution will begin as of January 2012. These activities include:

1. A soil study, topographic survey and structural design for the construction of a sanitary unit in the Internado Bello Horizonte in the vereda, Cristalina de Losada (La Macarena)
2. The construction of housing for a nursing assistant from the health center in the Inspección de Puerto Chispas
3. Support to the improvement and production of milk for the association Asoproguejar in the Santo Domingo nucleus

4. The improvement in the road that runs from Puerto Chorizo to Lomalinda

5. The improvement in the road that connects the veredas, Payandesal, Brumas and El Jazmín

Three (3) activities are being technically adjusted and complemented with information since they need to be supported by the new technical ficha and then presented again to the REC for its final approval.  The activities consist of:

1. The construction of a school restaurant and the improvement of the existing physical structure of the educational institution, Francisco de Paula Santander in the vereda Mesa de Fernandez.  

2. The improvement in the road that runs from Santo Domingo to Vista Hermosa in the Caño Hondo and Caño Tubo points, in the mechanic channeling and construction of retention walls in the vereda Caño Amarillo

3. Improvement in the road from Uribe to the town of Diviso

In addition to the formulation and preparation of these activities, various field visits have been made to the regional office in Villavicencio to verify field conditions for the implementation of these activities and train CELI Central personnel and communities on how the execution methodology will play out.
The director of social development from the central office also visited Tumaco in December to issue the Robles Aqueduct to Chemonics, which is currently being executed with resources contributed by the Provincial Government of Nariño.  

IV.
SUCCESS STORIES 

CELI Central has celebrated two very significant achievements this quarter: 1) the design and implementation of the Initiative’s methodology and; 2) the execution of a singular activity aimed at preventing the forced recruitment of children, adolescents and youth within consolidation areas located in Southern Tolima.  
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As mentioned, the construction of CELI’s methodology was an extensive task and required months of workshops, events and meetings with a myriad of consolidation stakeholders.  Once the methodological steps were agreed upon by all those involved in its design, CELI Central took great leaps to put it to the test in La Macarena.  Before the culmination of this quarter, CELI Central, with the collaboration of many others, successfully reached its third methodological step, covering focalization, nuclei meetings and vereda workshops.      
Within Meta, a total of two (2) nuclei meetings were held, one in the municipality of Puerto Rico for the identified nucleus, Caño Alta, and the other in Mesetas with the nucleus, Jardín de Peñas.  In Puerto Rico, the GRCT coordinator explained to the attendees the institutional structure with which activities would be developed.  Questions were answered and the timeframe for carrying out the subsequent vereda workshops was defined.  The same structure was adopted for the nuclei meeting held in Mesetas.  
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After having structured the appropriate timelines, CELI Central convened a total of sixteen (16) vereda workshops.  These veredas include: El Darién, La Argelia, Caño Alta, Caño Blanco, La Reforma, Oriente, Los Uníos, Nueva Esperanza, El Piñal, Bajo Cuncia, La Paz, El Palmar, San Fernando, Barrialosa, Porvenir and lastly, Jardín de Peñas.  The results of these gatherings are shown in the following tables included in Annex 1.  It is worth highlighting that, through this methodology, the communities were always at the center of the decision-making processes.  
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By way of rapid response support to recruitment prevention under the component of institutional development and strengthening, CELI Central implemented the activity titled, “Support to the municipalities of Southern Tolima: pedagogical artistic formation events for the healthy occupation of children’s free-time who are in high risk of forced recruitment in five townships within Chaparral, Rioblanco, Ataco and Planadas.” This initiative was an absolute success with three hundred and ninety-five (395) people directly benefitting, and three hundred and fifty-nine (359) people benefitting indirectly—for a total of seven hundred and fifty-four (754) children, adolescents and youth.  

The execution of this project called for several coordination meetings with various entities, among them the ICBF, the Tolima prevention and emergency team at the Victims Unit of the Administrative Department for Social Prosperity, the Peace Office within the Provincial Government of Tolima, the Vice-president’s Office, township leaders, professors and other educational agents, and entering and outgoing mayors within the four municipalities.
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Vereda Workshop 

Date

No. of 

Participants

Public Entities that participated

Civil society organizations that 

participated

Initiatives - 

Institutional 

Strengthening

No. of initiatives - 

Economic 

Development

No. of initiatives - 

Infrastructure

No. of initiatives - 

Social 

Development

No. of initiatives - 

Rapid Response

El Darién 12/7/2011 50

RCC, Mayor's Office . Puerto Rico, 

Centro provincial Puertos del Ariari.

J.A.C, ASODARIEN ( Asociación 

agropecuaria del Daríen)

Technical and socio-

business 

strengthening with 

ASODARIEN

3 3 3

La Argelia 12/7/2011 13

RCC, Mayor's Office . Puerto Rico, 

Centro provincial Puertos del Ariari.

JAC 2 1 1

Caño Alfa 12/8/2011 33

RCC, Mayor's Office . Puerto Rico, 

Centro provincial Puertos del Ariari.

JAC, AGROCALFA (Asociación 

cacaotera de Caño Alfa) - 

AGROGANAL Asociación agropecuaria 

y ganadera de caño Alfa

Technical and socio-

business 

strengthening with 

the two associations

3 2 1

Caño Blanco 12/8/2011 28

RCC, Mayor's Office . Puerto Rico, 

Centro provincial Puertos del Ariari.

JAC, CAÑARICA ( Asociación de 

cañeros de caña Rica)

Technical and socio-

business 

strengthening with 

CAÑARICA

3 3 3

La Reforma 1/11/2012 32 RCC JAC 0 2 14 0 1

Oriente 1/16/2012 42 RCC JAC 1 1 4 1

La Uníos 1/17/2012 46 RCC JAC 1 2 5 0 1

Nueva Esperanza 1/17/2012 40 RCC JAC 1 3 3 1

El Piñal 1/18/2012 45 RCC JAC 0 2 4 0 1

Bajo Cuncia 1/19/2012 42 RCC JAC 1 2 5 1

La Paz 12/13/2011 RCC JAC 2 3 5 0 1

El Palmar 12/13/2011 RCC JAC 2 1 5 0 1

San Fernando 12/14/2011 RCC JAC 0 2 3 0 1

Barrialosa 12/14/2011 RCC JAC 0 1 7 0 1

Vereda Porvenir 12/15/2011 RCC JAC 1 2 4 0 1

Jardín de Peñas 12/16/2011 RCC JAC 1 0 15 2 0

Jardín de Peñas

META

Puerto Rico Caño Alfa

Mesetas

From a political standpoint, this activity has served to generate a process of urgent prevention of forced recruitment carried out by the FARC.  The rural area of Southern Tolima municipalities is immensely threatened by this phenomenon.  According to a document from the Defensoría del Pueblo and the Vice-president’s Office, this crime takes place with greater frequency at times of vacation given the inactivity of children, adolescents and youth and the vulnerability they face due to the lack of protection measures.  

Support to recreational events was a way to provide meeting places under a secure environment with surveillance and the presence of art teachers who could lead the process.  The idea of this exercise was conceived due to three factors: the coverage of public order in the area, the danger of forced recruitment and the need to provide urgent protection mechanisms.
The model for healthily occupying children’s free-time included workshops on color, dance, theater, three-dimensionality, movement and scenery, each with different objectives and messages to convey to its participants.    
V. CONTRACTS & GRANTS
The following is a list of activities and their corresponding values carried out under the Contracts & Grants Office of CELI-Central:
	Code
	Activity Name
	Instrument
	Date
	Value ($COP)
	Objective

	CCE-1890-11-G-1118
	AMDELCA
	FOG
	5-Oct-11
	$35,400,000.00
	Facilitate the coordination between programs and projects for the regional consolidation plans and the political agendas of candidates running for municipal mayor.  Provide a neutral space so that communities hear each candidate’s platform and governmental plans.

	TT-ARD-CCE-514-00015-G-0005
	ASOPRODERU
	FOG
	15-Oct-11
	$93,948,000.00
	Improve income and the quality of life for 60 small agricultural producer families by productive and socio-business strengthening of the organization, Asoproderu in the municipality of Uribe, Meta—reinforcing the coordination between public and private institutions in the region.

	TT-ARD-CCE-514-00048-IK-0002
	FISCALIA
	INK
	21-Nov-11
	$12,400,000.00
	Provide the Fiscalía No. 16 located in Vista Hermosa, Meta with a vehicle rented for a period of two months.  This is to support the Fiscalía in its operations within the framework of consolidation.   

	TT-ARD-CCE-514-00024-G-0003
	FENALCO
	FOG
	31-Oct-11
	$5,610,000.00
	Support the Registradurías within the municipalities of Mesetas, Uribe, San Juan de Arama, Vista Hermosa, La Macarena and Puerto Rico (Meta) in the development of the electoral process.  

	TT-ARD-CCE-514-11-OC-0005
	FRANCISCO  MEJIA
	OC
	11-Nov-11
	$19,400,000.00
	Facilitate the adjustment of the National Territorial Consolidation Plan and evaluate the Regional Consolidation Plan’s progress in the territories 

	TT-ARD-CCE-514-11-OC-0006
	SANTIAGO FRANCO
	OC
	11-Nov-11
	$19,400,000.00
	Facilitate the adjustment of the National Territorial Consolidation Plan and evaluate the Regional Consolidation Plan’s progress in the territories

	TT-ARD-CCE-514-11-OC-0004
	PAULA RUEDA
	OC
	15-Nov-11
	$20,785,000.00
	Facilitate the adjustment of the National Territorial Consolidation Plan and evaluate the Regional Consolidation Plan’s progress in the territories

	TT-ARD-CCE-514-11-OC-0003
	OSVALDO OLIVER
	OC
	11-Nov-11
	$23,639,646.00
	Facilitate the adjustment of the National Territorial Consolidation Plan and evaluate the Regional Consolidation Plan’s progress in the territories

	TT-ARD-CCE-514-00023-G-0002
	CASA TEATRO
	FOR
	28-Nov-11
	$50,000,000.00
	Create conditions of social inclusion and reduce threats of forced recruitment of children, adolescents and youth through an initial process of artistic formation that will healthily occupy their free-time in the municipalities of Chaparral, Rio Blanco, San Antonio and Planadas.   

	TT-ARD-CCE-514-11-OC-0007
	LUIS SALINAS
	OC
	2-Dec-11
	$3,000,000.00
	Provide technical assistance and accompaniment to the administration in Chaparral for the transparent rendition of accounts and government hand-over.  

	TT-ARD-CCE-514-11-OC-0010
	RODRIGO GUTIERREZ
	OC
	2-Dec-11
	$3,000,000.00
	Provide technical assistance and accompaniment to the administration in Ataco for the transparent rendition of accounts and government hand-over.  

	TT-ARD-CCE-514-11-OC-0008
	JULIO CESAR VASQUEZ
	OC
	2-Dec-11
	$3,000,000.00
	Provide technical assistance and accompaniment to the administration in Planadas for the transparent rendition of accounts and government hand-over.  

	TT-ARD-CCE-514-11-OC-0009
	CESAR GUZMAN
	OC
	2-Dec-11
	$3,000,000.00
	Provide technical assistance and accompaniment to the administration in Rio Blanco for the transparent rendition of accounts and government hand-over.  

	TT-ARD-CCE-514-11-OC-0011
	ARM CONSULTING
	OC
	26-Dec-11
	$7,242,296.00
	Execution of technical studies required for the “Construction of a sanitary unit in the Bello Horizonte Internado within the vereda, Cristalina de Losada-La Macarena.,” an activity that was been approved by the REC on August 19, 2011.  

	TOTAL COP
	
	
	
	$299,824,942
	

	TOTAL USD
	
	
	
	$166,569.41
	


VI.
FINANCIAL REPORT
TOTAL CELI SPENDING
For the third quarter, CELI Central spent $1,691,883.70USD.  The expense distribution is detailed in the following graphics:
	RUBRO
	PROGRAM MANAGMENT
	TECHNICAL SUPPORT
	REGIONAL OFFICES
	ACTIVITY FUND
	TOTAL GENERAL

	PERSONNEL
	216,397.87
	115,717.09
	102,117.23
	0
	434,232.19

	FRINGE BENEFITS
	249,024.76
	20,986.24
	16,605.55
	0
	286,616.55

	TRAVEL, TRANSPORTATION AND PER DIEM
	20,329.77
	33,828.58
	17,406.71
	2,794.72
	74,359.78

	ALLOWANCES
	37,943.34
	227
	0
	0
	38,170.34

	GRANTS & SUBCONTRCTRS
	72,291.19
	7,688
	0
	225,586.33
	305,565.52

	EQUIPMENT
	54,639.71
	0
	2,289.32
	0
	56,929.03

	OTHER DIRECT COSTS
	116,212.98
	15,893.01
	33,501.2
	57,570.64
	223,177.83

	INDIRECT COST
	126,085.26
	30,734.87
	43,920.9
	11,726.33
	212,467.36

	FIXED FEE
	33,037.23
	8,327.76
	7,986.1
	11,014.01
	13,102

	TOTAL
	925,962.11
	233,402.55
	223,827.01
	308,692.03
	1,691,883.70


Expense Distribution – Third Quarter
Expense Distribution – Third Quarter
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Nucleus 

Meeting 

Date

No. of 

Participants

State Entities Present

Civil Society 

Organizations 

Present

El Darién

La Argelia

Caño Alfa

Caño Blanco

La Reforma

Oriente

La Uníos

Nueva Esperanza

El Piñal

Bajo Cuncia

La Paz

El Palmar

San Fernando

Barrialosa

Vereda Porvenir

Jardín de Peñas

Mesetas 7/12/2011

Jardín de 

Peñas

56

META

GRCT, Municipal Mayor, 

Federación de 

Cafeteros

30/12/2011 41

GRCT, Municipal Mayor, 

CPGA ( Centro 

provincial puertos del 

Ariari).

Puerto Rico Caño Alfa JAC

JAC


Of the $1,691,883.70 spent through December 2011, eighteen percent (18%) has been charged to the Activity Fund, thirteen percent (13%) to Regional Offices, fourteen percent (14%) to Technical Support and fifty-five percent (55%) to Program Management.
Funds obligated during the third quarter reached $1,205,169, out of a total of 4,074,313 obligated since the start-up of CELI Central.  
	
	PROGRAM MANAGMENT
	TECHNICAL SUPPORT
	LA MACARENA
	SOUTHERN TOLIMA
	FLORENCIA
	ACTIVITY FUND
	TOTAL

	PERSONNEL
	$43,365
	$68,999
	-
	$21,961
	$20,870
	$6,365
	$161,560

	TRAVEL
	-
	-
	-
	-
	$13,573
	-
	$13,573

	ACTIVITY FUND (SUBCONTRACTS & GRANTS)
	-
	-
	-
	-
	-
	$1,009,172
	$1,009,172

	ODCS
	-
	-
	-
	-
	$20,864
	-
	$20,864

	TOTAL
	$43,365
	$68,999
	-
	$21,961
	$55,307
	$1,015,537
	$1,205,169


Funds Obligated during the Third Quarter
Funds Obligated during the Third Quarter
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VII. 
SECURITY 
The following is a list of activities completed by CELI Central’s Risk Manager over the months of October, November and December 2011:

· The electronic security system was contracted and installed in the Florencia Regional Office and security was conceptualized and approved for the Ibagué Regional Office. 

· Regional visit to Meta and “stop-light security” developments 
· Regional visit to Caquetá and “stop-light security” developments 

· Thirty-eight (38) employees were trained on evacuation procedures
· Nineteen (19) employees were trained on rural security procedures

· Five (5) inductions were given to new employees

· Two (2) security briefings were developed on expatriate personnel

· A security proposal was reviewed and designed for the central office and a new security alarm was contracted and installed
· Four hundred and fifty-one (451) trips were studied, approved and monitored according to the following characteristics:
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Security Incidents related to CELI Central personnel:
Travel was restricted the week prior to the elections held on October 30, 2011 for precautionary purposes.  

On November 22, 2011 at approximately 10:00am, a medium-powered firecracker exploded on the rooftop of a house in the historical center of Popayan, the capital of the Department of Cauca.  At the time of the explosion, an GRCT meeting related to the review of the regional consolidation plan was being held on the second floor and with the support from the facilitator assigned by CELI-Central.  Everyone was unharmed, except for a few minor contusions.  The coordination offices for the army and indigenous communities are located in this building, as well as a telephone company.  On the first floor, there is an office belonging to the Commercial Bank.  

VIII. PROBLEMS ENCOUNTERED
The process of readjusting responsibilities and internal procedures to ensure decentralization of CELI Central has proven to be quite a challenge this quarter.  Efforts have been made to clarify and define operations but continued work is necessary.  We hope to be able to resolve these issues once COP, Mark Leverson comes on board in January 2012.  
Over the last few months, there have been considerable problems with branding and marking.  For internal documents, the trend has been to use CELI Central as the official name of the initiative being advanced in Colombia.  External documents have seen Colombia Responde – CELI Central as the official logo.  Furthermore, there has been a lot of confusion around what all our counterparts’ names are and what policy or plan we are promoting.  The following a list of some of the names we have seen:
1. Plan Nacional de Consolidación

2. Plan Nacional de Consolidación Territorial

3. Plan Nacional de Consolidación y Reconstrucción

4. Política Nacional de Consolidación

5. Política Nacional de Consolidación Territorial

6. Política de Consolidación y Reconstrucción
7. Centros de Coordinación Regional – Plan de Consolidación Integral de La Macarena – Unidad de Consolidación Territorial – Gerencias Regionales de Consolidación Territorial

With the coordination from USAID and the GOC, CELI Central will need to define what terms we officially use and how messages are disseminated in this respect. 
IX. ACTIVITIES EXPECTED TO BE CARRIED OUT

With respect to institutional development and strengthening, CELI Central will provide accompaniment to the coordination, formulation and approval of Development Plans in the focalized municipalities for CELI Central, according to the collaboration established with the new territorial governments.  Support will also be given to adjust the Territorial Planning Schemes (EOT) for the municipalities that request assistance, and to the legal defense of the municipalities in agreement with the new leaders and the identification of needs.  Technical assistance, training and accompaniment will also be lent to the local governments and social organizations of interest in issues of institutional development, governance and democracy, as envisioned in the Annual Work Plan.  
Given the success of CELI-Central’s methodology, the initiative will continue to organize and execute nuclei meetings and vereda workshops within the three regions in order to identify community needs and potential activities.
Lastly, taking into account that, as the program matures, more and more environmental approvals are going to be needed and a following plan is going to be required, efforts in the next quarters will be focused on the Monitor information system. Although several changes have been made to the system to improve it, there still is a lot of work to be done to perfect and/or improve its operation. Also, during the next quarter, to keep pace with the Program, work is going to focus on uploading activities to MONITOR at a high pace.
X. ANNEX: NUCLEI MEETING AND VEREDA WORKSHOP RESULTS

NUCLEUS MEETING SPECIFICATIONS
VEREDA WORKSHOP SPECIFICATIONS
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� This is an accountability measure that requires candidates running for popular election to comply with what they promised in their campaign proposal.   
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