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This report is an assessment of the regional activities that USAID's Partners for Financial Stability (PFS) Program conducted in connection with its Regional Initiative Implementation Plan (RIIP) on Access to Finance (ATF) in Southeast Europe dated November 2010 in the context of the monitoring plan which forms a part of the RIIP. The RIIP spells out the development challenges holding back access to finance in SEE, the overall objectives of the PFS regional initiative, proposed partnerships and activities, proposed outcomes, and a monitoring plan. The RIIP was developed on the basis of background research on donor programs and credit availability as well as feedback and recommendations provided by the participants at PFS’s first ATF event, a Donors Working Meeting in Tirana in October 2010. 
The ATF regional initiative aimed to address the following development challenges: 
Difficulties financial institutions are facing in utilization of donor credit facilities and guarantees because of complex conditions imposed by the donors and IFIs (for instance, prohibitions on financing existing clients);
Lack of sufficient internal capacity and know-how to extend finance to SMEs of many financial institutions in SEE;
Unfamiliarity with financial institutions’ documentation requirements, creditworthiness and investment criteria of SMEs;
Lack of records and required documentation, which makes most financial institutions require businesses to provide substantial real estate or land as collateral for loans; both enterprises and finance providers are also not familiar with ‘alternative sources of finance’, such as leasing or factoring;
Very limited investor equity as a potential funding source to SMEs in SEE countries: SMEs have a very limited understanding how debt or equity investments are structured or how they impact their business, and they lack appropriate know-how to locate potential investors while on the other hand investors have limited access to or knowledge of investment-worthy SMEs;
Information about the numerous donors that are supporting access to finance activities in the region  is limited and difficult to find: demand-side ATF projects are finding it difficult to locate up-to-date information on supply-side projects, such as available regional investment funds or enterprise funds for SMEs, SME financial literacy opportunities, commercial banks with donor-funded SME lending facilities. Similarly, financial institutions lack information about “investment or credit-worthy” SMEs.
This report starts by highlighting the proposed activities under the RIIP and comparing them to the actual activities conducted under the Access to Finance component (Table 1). Then, an overview of expected outcomes as compared to the actual outcomes is presented and assessed (Table 2).
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[bookmark: _Toc346009107][bookmark: _Toc346049698]Figure 7: Overview Proposed Activities from the Access to Finance Regional Initiative Development Plan (RIIP) vs. Actual Activities 
	Proposed activities from the A2F RIIP
	Actual activities
	Dates
	Description of Event or Activity
	Partners
	Number of people trained
	PFS cost share ratio

	(This event was organized to collect background information and assess bottlenecks in the region and formed much of the basis for the RIIP) 
	ATF Working Meeting Tirana, Albania
	October 05-06, 2010
	Donors that are actively operating in SEE discussed joint approach to effectively coordinate on Access to Finance initiatives in SEE region
	EBRD, BSTDB, USAID and USAID projects, UNDP, World Bank, CEED, KFW, FSVC, DAI, RCC, IFC, RBA, International Promotion Agency Montenegro 
	 35
	 35%

	Knowledge Sharing Among Financial Institutions to Maximize Utilization of Donor Credit Lines and Guaranty Facilities
	Knowledge Sharing Event, Budva, Montenegro
	April 28, 2011
	Bankers, donor and financial institutions representatives from the SEE region were trained on SME lending and donor lending / guaranty programs
	USAID Serbia, USAID Montenegro, MIPA, Montenegrin Agency for development of SME's, CEED, EBRD, Crimson Fund, ProCredit Bank, Credins Bank, SGAL, Macedonian bank for Development Promotion, Atlas Bank, Commercial Bank Budva, Banca Intesa Belgrade, Raiffaisen Leasing, MFI Ozmont Fund, 1st Bank of Montenegro
	38 
(18 bankers and 20 donors)
	80%

	 Promoting and Supporting the Development of Professional Financial Brokers or Advisors for SMEs
	Pilot Training Program for SME Financial Advisors, Macedonia
	April-November 2011
	Development of sustainable network of financial advisors and institutionalization of demand-driven financial advisory in order to promote sustainability in Macedonia
	CEED, USAID and donor programs, including USAID Macedonia Competitiveness Project and EBRD BAS program
	16 SME financial consultants
	24%

	Proposed activities from the A2F RIIP
	Actual activities
	Dates
	Description of Event or Activity
	Partners
	Number of people trained
	PFS cost share ratio

	 Promoting and Supporting the Development of Professional Financial Brokers or Advisors for SMEs (continued)
	Pilot Training Program for SME Financial Advisors, Serbia and Montenegro
	April-June 2012
	Development network of financial advisors and institutionalization of demand-driven financial advisory in order to promote sustainability Serbia and Montenegro
	CEED, USAID and donor programs
	26 SME financial consultants
	14%

	Organizing Finance Fair and Matchmaking Events to Increase Financial Literacy and Connect SMEs and Financial Advisors with Financial Institutions/ Investors
	Regional SME Finance Fair and Matchmaking Event, Skopje, Macedonia
	June 14-15, 2011
	 Regional SME Finance Fair and Matchmaking event introduced different financial models, investment and financial institutions from the region and organized B2B meetings between regional entrepreneurs and investors
	RCI, USAID Macedonia, USAID Macedonia Competitiveness Project, SBAN, Innovation Fund Serbia, CVCA, SEAF, 7L Capital Partners, Sortis Invest, CEED, MidEuropa Partners, Crimson Fund, NCH Advisors, KFW, EBRD, Business Angels Macedonia
	148 
	39%

	
	Balkan Venture Forum, Skopje, Macedonia
	April 18-19, 2012
	Investment forum showcasing Balkan’s best entrepreneurs to top-tier Balkan and international venture capital corporate investors and strategic partners
	Crimson Capital, Regional Investment Funds
	App. 300 
	0% 
(PFS provided organizational support only) 

	
	Regional Access to Finance Forum, Sarajevo, Bosnia and Herzegovina
	June 19, 2012
	Assess to Finance Forum linking entrepreneurs and investors, presenting financing possibilities, Investment funds' main issues and challenges, and introducing various investment sources for young businesses (Business Angels, Crowd funding, VC/PE…) 
	USAID Firma, FARMA, RCI and PARE project, CEED, NCH Advisors, RCC
	188, out of which approx.. 40 investment funds
	15%

	Proposed activities from the A2F RIIP
	Actual activities
	Dates
	Description of Event or Activity
	Partners
	Number of attendees
	PFS cost share ratio

	
	Balkan Venture Forum, Belgrade, Serbia
	November 22 - 23 2012
	Demand driven activity - Investment Forum targeted at showcasing the Serbian and Balkan most promising high-tech entrepreneurs to an audience of Balkan and international venture capital and corporate investors and strategic partners
	Balkan Unlimited Serbia, Balkan Unlimited, Europe Unlimited
	Approx. 350
	0%
(PFS did not pay any costs but helped to acquire sponsorship from a partner in the amount of €3000)

	Proposed activities from the A2F RIIP
	Actual activities
	Dates
	Description of Event or Activity
	Partners
	Number of website hits
	PFS cost share ratio

	Improving and Promoting Ongoing Information Sharing Amongst the Donors
	Access to Finance Donor Project Database
	Ongoing
	Collection and sharing information about existing ATF donor projects, List of SME-focused investment funds interested in the region, ATF events calendar –all included onPFS portal’s ATF page. 
	N/A
	No of website hits: out of
614 (448 unique) total hits on PFS ATF page, 368 (215 unique) were on Donor projects data base
	100%

	
	SME-focused investment funds database
	
	
	
	
	

	
	Online calendar of ATF events in SEE
	
	
	
	
	



[bookmark: _Toc346009108][bookmark: _Toc346049699]Figure 8: Overview of Expected Outcomes vs. Actual Outcomes of the Regional Initiative
	Expected Outcomes
	Assessment of Impact and Actual Outcomes

	Expand horizon about investors and financial institutions/products, including “alternative financial institutions” with SMEs and financial advisors/consultants
	PFS’s work in this area help to “bridge the gap” between entrepreneurs and equity investors, improve the investment climate in the region and boost access to finance for the SME sector. Over 600 participants were introduced to various traditional, alternative and innovative financing models in the SEE region and beyond. 
Over 70 investors (venture capital and private equity funds, etc.) were brought to the region, several of which decided to establish business in SEE countries. 
PFS established valuable partnerships and created a database with more than 200 investors, including Business Angel Networks, accelerators and incubators. 

	Promote sharing of information and best practices among ATF stakeholders in the region
	PFS’s work led to more effective leveraging of ATF donor projects in SEE, bridging of the information gap between various financial institutions, donors, investors and SME's.On its portal www.pfsprogram.org  PFS continues to update the Access to Finance Donor Project and SME-focused investment funds databases, including the online calendar of ATF events in SEE for the purpose of more effective leveraging of various access to finance donor projects in Southeast Europe.

	Create opportunities to connect financial institutions and SMEs in the SEE region;
	More than 50 entrepreneurs were “matched” with specific investors, which resulted in valuable contacts and continuous business discussions. A great number of SME's had the opportunity to learn about the latest sources of investment and investors’ requirements, financial products and the financial advisory profession and besides the investors to also network with other firms and financial institutions, either through PFS or their partners.

	Increase the capacity of SEE commercial banks to better utilize donor funded loan and guarantee mechanisms
	PFS conducted one training program geared toward increasing the utilization rates of donor financing sources. PFS trained 18 bankers from the SEE region and 20 donors on SME lending and donor funded loan and guarantee mechanisms. 
PFS received requests to organize similar workshops for individual countries to enable more bankers to participate. The project budget did not allow for PFS to provide more training in this particular component.

	Increase the capacity of financial advisory profession in SEE countries
	PFS increased the number of professional financial brokers, advisors and consultants focused on assisting SMEs to obtain loans and investments. In partnership with CEED in Macedonia and Serbia, 26 SME consultants successfully completed the 5-module financial advisory program jointly developed by PFS and CEED.
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This report has provided an overview and an assessment of regional activities USAID's Partners for Financial Stability (PFS) Program conducted in relation to its Regional Initiative Implementation Plan for Access to Finance in Southeast Europe.
As presented in the tables 1 and 2, in 2011, in collaboration with different partner organizations, PFS successfully organized two important regional Access to Finance events, which in total gathered more than 200 participants, and trained 18 bankers on SME lending. During 2012, together with its partner organizations, PFS helped organize three more Access to Finance Forums, in Macedonia, Bosnia and Herzegovina, and Serbia, aimed at “bridging the gap” between entrepreneurs and equity investors, improving the investment climate in the region and boosting access to finance for the SME sector, which ultimately contributed to improved financial sector stability and employment growth. In addition, in cooperation with Centre for Entrepreneurship and Executive Development (CEED), PFS co-financed two Pilot Training Programs for SME Financial Advisors in Macedonia and Serbia that successfully trained 26 SME financial advisors For the purpose of more effective leveraging of various access to finance donor projects in Southeast Europe as well as information sharing, PFS created and continues to update an online repository of Access to Finance Donor Projects and SME-focused investment funds, as well as an online calendar of ATF events in SEE.
The most important partner organizations for carrying out the outlined activities were regional USAID Missions and projects such as the Regional Competitiveness Initiative (RCI), Fostering Interventions for Rapid Market Advancement (FIRMA), Fostering Agricultural Markets Activity (FARMA) as well as donor programs, regional investment funds and Center for Entrepreneurship and Executive Development (CEED) and Crimson Capital. In terms of cost sharing, partners covered 83% and PFS covered approximately 17% of the organizational costs of the regional activities undertaken under this Regional Initiative. PFS’ expenditures for this regional initiative were$342,000.

[bookmark: _GoBack]
image1.png
= USAID JpE

FROM THE AMERICAN PEOPLE FINANGIAL STABILITY




