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1 INTRODUCTION

Rwanda Integrated Water Security Program (RIWSP) is a five-year program funded by USAID
through the Global Water for Sustainability Program (GLOWS), led by Florida International
University (FIU) and implemented in collaboration with Winrock International, Care
International, UNESCO-IHE, ICIWaRM, and World Vision. The primary goal of the RIWSP
program is to “Improve the sustainable management of water quantity and quality to
positively impact human health, food security, and resiliency to climate change for
vulnerable populations in targeted catchments of Rwanda”.

The overall strategy for the implementation of the program is rooted on an Integrated
Water Resources Management approach. The key areas mentioned above will be
addressed considering their individual particularities, but at the same time seeking to create
linkages though cross-sectoral activities that yields increased opportunities and synergies
for development.

RIWSP is being implemented at both the local and national levels. At the national level,
RIWSP works with the GoR Ministries and Departments to advance the implementation of
policies in the targeted sectors. At the local level, RIWSP program targets rural populations,
particularly subsistence farmers facing severe challenges in WASH, food security, and
climate vulnerability.

The project started on May 18" 2011 and is planned to end on May 17" 2016. This report
covers the first quarter of the second FY; the period of October 1* 2012 to December 31°
2012. After 18 months of implementation (November 2012), the program is required to
undergo an overall evaluation. The evaluation carried out by USAID is expected to be
completed in February 2013.

This quarterly report covers the 1st Quarter of the Fiscal Year 2 of the implementation of
RWISP, from October 1st to December 31st, 2012, describing the progress achieved during
this quarter and giving relevant information.

2 ACHIEVEMENTS

Introduction

There has been substantial progress in actions in the field as is reported later on under each
activity. The field activities have been thus far concentrated in the Eastern part of the
program, within the Kamababa watershed. The integrated action and the effectiveness of
the various components of the RIWSP team have evidenced a considerable gain during the
guarter, continuing the trend initiated earlier in the year. It is worthy of note the
strengthening of links with local governments and stakeholders and the productive
interaction with central government.



Time, effort and resources have also been invested in the buildup of understanding, and
support from the districts and stakeholders corresponding to this watershed. Based on
different key priorities pointed out by local leaders and local communities after being
consulted, RIWSP has been able to conduct relevant interventions for targeted beneficiaries.
The selection of the additional target watershed(s) within the Southern sub-basin of
Akanyaru has been scheduled for the coming 2nd quarter of Year 2.

A considerable achievement was the conclusion of the capacity development plan in IWRM
for the GoR and the study for the 5-year staffing of the Department of IWRM (DIWRM) of
RNRA. Through this study the RIWSP program has assisted the DIWRM in restructuring at a
moment when new staff is being taken on board.

This quarter has also coincided in timing with the scheduled production of key documents
and reports for the program, including the annual report for year 1, the work plan for year 2
and the documents necessary for the continuation application of RIWSP that included the
revised Program Description. The preparation of this last document had to consider the 20
% budget reduction suffered by the program constituted by FtF funds. The first draft version
of the revised Program Description was presented on November 16, 2012. Key
considerations have been maintaining the overall impact of the program despite the
reduced resources and achieving a truly integrated effect within the time frame assigned to
the program.

It should also be mentioned, because of its formal and practical implications that FIU was
granted by the GoR the 2012-2013 annual work permit that allows it to continue with the
implementation of its program for next year 2013, having received the support from district
level beneficiaries in the process.

The description of achievements per RIWSP component and activity follows. The formats in
which they are presented follow a structure compatible with the corresponding activity
summaries templates introduced in the RIWSP Work Plan for Year 2. Within each activity
format, specific information on quantified results that contribute to reaching the set
indicator targets is displayed in the field labeled Progress towards indicators targets; in
addition, sections on Summary of Achievements, on Deliverables and on Follow up
activities for the next quarter have been set up for reporting purposes and ease of
reference. It should be noted that field activities during the 1st Quarter have been limited to
the Eastern Province (Kamababa watershed) given that the target watershed(s) in the South
(Akanyaru sub-basin) will be selected during the 2nd Quarter.



COMPONENT 1: Increased Sustainable and Resilient Access to Water and WASH-Related
Infrastructure and Services for Domestic and Productive Use

Activity 1.1: Multiple Use Water Services - MUS

26 individuals have received USG supported short term
Progress towards agricultural sector productivity or food security training:
Indicators targets: Individuals (farmers) that attended the demonstration session
on the construction of kitchen garden

Location: Kayonza District (Mwiri, Rwinkwavu)

Target Direct

i Kayonza district, Mwiri and Rwinkwavu sectors
Beneficiaries:

Implementing Partner: Winrock International

VA S SR ES T 1SS Coenraad Voorhuis

Area of intervention:
Water, Climate change, Water, Climate change, Agriculture
Agriculture:

Summary of achievements
1.1.1. MUS strategy

The document “MUS Strategy for RIWSP program in summary form” is ready. This
document is an internal document that explains how the Program will implement MUS in
RIWSP. It will be discussed with DIWRM and the RIWSP partners in the second quarter of
FY2.

1.1.2 Improved access to water for domestic and productive uses

CommuUNITY MOBILIZATION: Awareness raising meetings with the beneficiaries’ communities
were conducted in Rwinkwavu and Mwiri sectors in Kayonza district, notably in 36 villages of
4 cells (Nyamugali & Kageyo/Mwiri and Nkondo & Gihinga/Rwinkwavu) that will be served
by the water systems to be rehabilitated and extended. The meetings discussed and agreed
on the community role regarding the construction of the water system.

These meetings have been organized in close collaboration with local authorities at cell and
village level. The total participation in these meetings has been 2,118 people, 1,013 being
women (48%).

The participants in the meetings agreed on the role the communities have to play during the
implementation: accepting pipelines to pass through their lands; digging trenches for




pipelines; paying for water; accepting water infrastructures like water tanks and water
points to be constructed on their land without requesting compensation, etc.

ASSESSMENT OF WATER USERS GROUPS AND NEEDS FOR CAPACITY BUILDING: During the reporting
period, RIWSP identified 15 Water users groups. 15 cooperatives with 1,587 (623 females)
members practicing water related livelihood activities were identified: 9 are located in
Mwiri sector and 6 others are in Rwinkwavu sector

Those groups are categorized as follows:
e breeder cooperatives/ associations

e environmental cooperatives

e 10 cooperatives in agriculture

e 1 cooperative in brick making

In general the need for capacity building is in the area of training on agricultural techniques
and practices, preparation of consistent action plans, integration of gender aspect and
successful partnership.

Water assessment and accounting: From December 11" to 22”d, 2012, RIWSP conducted
the water assessment within the intervention area (36 villages in Mwiri and Rwinkwavu
sectors). This assessment has been conducted in two stages namely collecting data on
spatial units during the first week and the household’s questionnaire and focus group
discussions during the second week.

The objective of water accounting is to assess existing water users and uses (domestic and
productive), to determine the need in water related to these uses, to assess the actual state
of water services delivery and establish the gap between the need for water and the actual
service delivery. Water accounting starts with collecting data in the field, to get a good
picture of the users. The geographic position of the users and water service points is
determined with GPS.

Users are households, but can also be in public spaces as schools, health centers or markets
for example. Data collection is combined with household surveys, focus group discussions
and information gathered from the field. We did separated focus groups discussions for
men and women, to get as much information as possible on uses of water, linked to
household and livelihood activities per gender. The results of water accounting are used to
discuss the water service situation in the communities with the beneficiaries.

In total 120 households (HH) were surveyed (with 50% women led and 50% men led) and 7
Focus Group Discussions conducted on environmental and livelihood activities (4 FGD mixed
and 3 FGD for women only). The 120 HH have been selected randomly with intention to
have at least 1 HH in each village and in some village depending on the number of HH, more
than 1 HH were selected.




The report will be finalized during the second quarter.

ENGINEERING DESIGN OF WATER SYsTEM/ Tender process for Migera water supply system: The
procurement process for the engineering study that started in Quarter 4 FY1 continued this
guarter by the evaluation of technical and financial proposals followed by the notification
letter and contract award.

After signing the contract for the consultancy to carry out a “Detailed study for the
Rehabilitation and Extension of the Migera Water Supply System in Kayonza District”, RIWSP
together with the consultant visited the project area in order to introduce the consultant to
the local authorities in the project area and share the consultancy contract with the local
authorities. The consultant was shown the existing water system in details.

At the end of the quarter, the consultant had submitted the preliminary report containing
the work plan, data collection tools & methodology and site investigation. Further the water
quality test was done and maps and plans elaborated. The report will be finalized during the
second quarter.

All this process involved discussions with Kayonza local authorities: RIWSP discussed
potential District contribution to the project including land expropriation where the fittings
and water reservoirs will be constructed, the preliminary report of the detailed water
system study was presented and discussed with District authorities and the design study’s
progress was shared.

Meeting with Partners in Health staff: RIWSP also met with staff of Partners in Health
which support Rwinkwavu Hospital, to share the design study progress and discuss further
how Partners in Health will contribute to the project. Partners in Health can give a financial
support to the district which in return will contribute to the implementation activities. This
will again be debated further after the validation meeting of the final report of the design
study.

Water harvesting in public schools: Because of the scarcity of water in Nkondo and Gihinga
cells of Rwinkwavu sector, RIWSP will help targeted public schools in the area by facilitating
them to collect rain water from the roof and store it in order to overcome water scarcity.

Several field visits to Rwinkwavu sector were organized to discuss with local authorities and
school managers on the needs and the potentiality of providing public schools with Rain
Water Harvesting Systems.. The individual met include the Executive Secretary of
Rwinkwavu, the person in charge of education in the sector and the schools directors. Two
schools have been selected: 1 Primary School in Nkondo cell and Gihinga Nine Year Basic
Education school in Gihinga Cell. The 2 schools totalize approximately 2500 students. Two
local suppliers of reservoirs were identified among which AFRITANK was selected.

At the end of the reporting period, RIWSP had received the detailed offers. Analysis and
selection of the offers are in process.

Participatory approach: The schools agreed to contribute to the installation of Water
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Harvesting system by providing electricity for the construction process. The office of
Rwinkwavu sector provided 3 trustworthy companies already working with the sector and
school from which WI will select one to contract with for the installation.

Water Quality Assurance Plan: During the reporting period, the final document of the
Water Quality Assurance Plan previously revised and amended has been approved by
USAID. Water quality tests for Migera systems have been done using re this document. The
test report is being finalized.

1.1.3 Support water governance and management capacity within communities and user
groups to sustainably manage and maintain water supply facilities.

Water management model: In 2004, the Ministry in charge of water supply and sanitation
at that time conducted a study to access the better model for management. The results
showed failure for community management and success for private management and then
it has recommended the management through the Public Private Partnership (PPP). The
water supply and sanitation policy updated in 2010, recommend the PPP as the
management model for rural water infrastructures.

RIWSP will adopt the Public private partnership (PPP) approach that is recommended by the
Government in the supply and sanitation policy. RIWSP is developing a training manual in
line with this policy and it is in the final stages of development.

Facilitate development of Water users’ committees: Water users’ committees have been
established in all 4 cells, (Nyamugali& Kageyo/Mwiri sector and Gihinga & Nkondo
/Rwinkwavu cell) and 216 members (80 females) were elected. @ These water users
committees comprise farmers, breeders, former water technicians, community health
workers, VSL members etc. Further, with 47% of the participants being VSLA members, the
committees are highlighting integration in RIWSP.

In order to record and track the work done by the water user committees, a draft reporting
form (in Kinyarwanda) has been established. This form will be discussed within RIWSP
partners before orienting water users committees on its use. It will inform about activities
initiated by water users committees, challenges they met, impact following these activities,
people reached by sensitization meetings and even the support needed from the program
for improving their skills

After sensitization, women showed interest to get elected for serving under water users
committees. Local authorities played a significant role in organizing the meetings, inviting
participants and facilitating meetings together with the mobilizers.
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Figure 1: community members electing members of the water users committees

Development of Training manual for water users’ committees: The training manual has
been developed and is being discussed among RIWSP partners.

1.1.4 Promote sustainable livelihoods activities to enhance the impacts associated with
increased water supply (agriculture, horticulture, livestock)

ESTABLISHMENT OF TREE NURSERY

During the CVCA held in FY1, the population of Kageyo Cell identified the establishment of
tree nursery as one of the adaptation measures to the impacts of climate change affecting
their livelihood assets. In view of this, RIWSP has initiated a first tree nursery in Rwisirabo
village, through an existing village cooperative, by providing technical assistance on best
practices. In the long run, RIWSP will invest in that initial one to have a larger scale tree
nursery that will serve as a training center so that it can be replicated in other cells. The
figures below shows the various steps of the on-field training through demonstration held in
Rwisirabo village to establish the tree nursery, using best practice techniques. A group of 25
(13 females) individuals attended the demonstration session.

Figure 2: Seeds-drenching in boiled water Figure 3: Sowing of seeds in the plot
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Figure 5 Transplantation of the resulting seedling into

small plastic bags
Figure 4: Soil mulching (for both

keeping soil humidity reducing the
effect of termites on the seedlings)

This initial tree nursery comprises the following: seedling for fruit trees, fodder (for cattle),
trees for reforestation as well as seedling for to be used for kitchen gardens. The
reforestation of hills surrounding the Village will improve infiltration of rainwater and
reduce soil erosion that is causing sedimentation of the valley water pond on which the
village relies on (domestic purposes, cattle, etc.) on daily basis.

IMPROVED KITCHEN GARDEN MODEL

Another aspect of improving livelihood of local communities is to assist them in ensuring
their own food-security. One of the ways of meeting this objective is by promoting kitchen
garden in each household. In this regard, RIWSP has selected three models of kitchen
gardens among various models identified from other institutions/programs (FAO, iWASH
Morogoro, MINAGRI), namely: sack mound garden, plot garden and pit garden (this has
been updated to improve water efficiency).

In order to ensure the sustainability of this activity, RIWSP has adopted a strategy of training
the trainers in constructing kitchen, who will in turn disseminate the techniques to the rest
of the community. To achieve this, a guiding tool was prepared for the trainees, in local
language.

A first demonstration session on how to construct kitchen gardens has been conducted in
Kageyo Cell, in which 26 (17 females) participants attended (including local authorities). The
figures below describes the first demonstration session held in Kageyo Cell.
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Figure 6 Figure12: Construction of pit
garden: Note the central reservoir for
water

Following this exercise, representatives of 20 households, in which 13 are women headed,
have been identified to beneficiate from the first TOT that will be organized in the second
guarter of FY2.

Figure 8: Transplantation of onions Figure 7 Sack mound construction
seedlings in a plot garden

1.1.5 Catalyze a supportive environment for MUS learning, replication and scale up in
Rwanda through outreach, education training, exchanges and partnerships

MUS Training: A three (3) days MUS Training (19" to 21°November, 2012) was organized
where 15 staff from the RIWSP team attended. This training was facilitated by a consultant
and a trainer from Winrock HQ.

This training has allowed the participants to understand well the following points:

- Big picture of MUS

- Key concepts in MUS

- Benefits & Costs of MUS

- MUS Components & Process
- Water Overview

- Water accounting

- Water service options

- Livelihoods

- Health

The training was a success; it permitted the staff of RIWSP partners to discuss MUS in
general and in the context of RIWSP together.

Deliverables:

- Water governance structures at village level set up in 4 cells of Mwili and
Rwinkwavu sectors

- Water Quality Assurance Plan approved

- Demonstration sessions conducted on the construction of improved kitchen
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gardens

- Atree nursery established in Rwisirabo village

Follow up activities for the next quarter

e MUS briefing materials prepared

e MUS strategy validated

e WQ test report of springs to be used in Migera system

e RWH installed in two schools

e Water Committees trained

e Potential technologies and providers identified (notably for : RWH and pedal or
rope pump technologies)

e Easy to fabricate models of selected technologies have been developed

e tree nurseries/training centers established

e Training and follow up given to Trainers in kitchen gardening practices and in
tree nursery activities

e Environmental review reports for all planned infrastructures
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Activity 1.2: Sanitation Marketing and Product/Supply Chain Development

2,231 people received USG supported training in Sanitation
Marketing and Microcredit: 36 villages’ agents trained in VSL
Progress towards methodology, 49 Village agents were trained in SPM, 83 trained
Indicators targets: on Improved latrines technologies, 2,180 members of new
VSLGs trained on VSL methodology

Kayonza District (Mwiri, Rwikwavu, Kabare Sectors) and Gatsibo

Location: . . .
OCation District (Rwimbogo and Kiziguro Sectors)

Target Direct Communities in the target watersheds: Mwiri, Rwikwavu,
Beneficiaries: Kabare Sectors

Implementing Partner: CARE International in Rwanda

SRS SRS eS8 Emile Ruzibiza, CARE Team Leader

Area of intervention:
VETET e T ELEEL ER R Water, Sanitation and Hygiene
Agriculture:

Summary of Achievements

1.2.1. Development of businesses through VSLAs

Identification, recruitment and training of new VSL Village: During the reporting period, 36
(19 female) new Village agents were recruited and trained on VSL Methodology to support
scale up VSLGs in RIWSP area of intervention. The trained Village Agents were selected in
Rwimbogo and Kiziguro sectors of Gatsibo District and Kabare, Mwili and Rwinkwavu of
Kayonza District.

Note that the 14 village agents trained from the first year of implementation have attended
these trainings as the way to refresh them and build their capacity to continue supporting
their respective trained VSLGS in upholding VS&LA methodology principles. This makes a
total of 50 village agent now operational as the total target planned in the program
implementation.

Formation of voluntary saving and loan groups: During this reporting quarter 75 VSLGs
were formed and trained on VSL methodology, 39 in Kayonza and 36 in Gatsibo grouping a
total of 2063 members 1418 (females). In summary, at the end of December 2012, 154
VSGs were formed by 49 village agents and trained gathering 4,502 members among them
3,402 (76%) women and 1,100 men. All 154 formed and trained VSLGs on VSL methodology
reached their different training phases. There are so far 76 VSLGs ( 37 in Kayonza District
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and 39 in Gatsibo) in the intensive training phase, 48 VSLGs (33 in Kayonza & 15 in
Gatsibo) in Development phase and 29 VSLGs ( 17 in Kayonza & 12 in Gatsibo) in
maturity phase.

Village Agents training on Selection, Planning and Management of Income Generating
Activities (SPM): After six months of operation, new trainings in relation to SPM are
introduced to build the capacity of the groups’ members in terms of the efficiency and
effective use of both internal and external funds (loans) for a better and profitable
investment while also preparing them for their graduation based on the group performance
throughout its three phases of training (intensive, development and maturity phase). To
facilitate this activity within the groups, Village agents are also trained as trainers in SPM to
roll out these trainings to VSLGs members during their weekly meetings. During the
reporting period, 49 Village Agents (31 women and 18 men) who have been facilitating
VSLGs formation and training were trained on SPM:

Main topics covered by this training include:
e Whatis an IGA in the context of VSLGs
e Five important steps of IGA selection ( customers, knowledge and skills , start up and
working costs, Sales and income, Family expenses/ needs)
e Planning ( every task that needs to be accomplished , from the purchase of the row
materials right through to the selling of the final product)
e Management of IGA ( cash control and minimization of dangers/ effects of risks)

Trained Village Agents were also trained on the appropriate methodology, techniques and
tools while rolling out these training sessions to VSLGs members during their weekly
meetings.

During this training, Kayonza Village agents were also oriented on financial linkage (what are
operations MFls in their localities, why VSLGs linkage to MFIs and its importance, How
financial linkage works).

To monitor the progress in VSLGs formation and Village Agents coaching, each month, a
regular meeting of village agents was organized to discuss on the progress in forming and
training VSLGs, the integration of VS&L into community Hygiene Clubs and the challenges
encountered.

1.2.2. Sanitation Marketing

Market analysis: The first activity planned in this quarter was the finalization of the market
analysis study. There has been two presentations of the market analysis report, one
internally and the other at local level (District level) and the comments provided are being
incorporated. This study is currently on its last stage which is the presentation at the central
level scheduled in February, 2013.

Construction of demontration latrines: the hiring process of an experts who will train local
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masons in latrines construction and construct fifteen demonstration latrines in the project
area as a learning by doing has already started: three experts in sanitation latrine building
have been identified and their offers are being analyzed.

Developing Sanitation marketing tools and materials: A three days workshop was
organized for the sanitation marketing staff to produce needed documents and any other
tools to implement the outputs of the Market Analysis Study. During that workshop the
following tools and materials were developed: mobilization tools, materials to put in the
showrooms, sanitation communication messages to use in different marketing tools
(posters, t-shirts,..), the criteria to select local entrepreneurs and masons to be involved in
the construction of improved latrines are being drafted.

It is worthy to note that local masons and entrepreneurs will be selected among VSLGs
members and Community Hygiene Clubs. They will be selected and trained during the
second quarter.

Training on Improved Latrine technologies adoption and Marketing: Two trainings on
sanitation were organized (each 2 days) for Kayonza and Gatsibo Districts stakeholders,
respectively. The objective of the training was to provide basic information and knowledge
on the improved latrines to be adopted by the local communities and on the marketing
strategies to be implemented.

The group of participants was composed of Village agents who will mobilize VSLGs,
community Health workers to mobilize community Hygiene Clubs and the Environmental
Health Workers who are supervisors of health workers based on health centres to mobilize
the rest of the community. In total, 83individuals (49 females) attended the two sessions.

This group will play the role of awareness campaign about the adoption of improved latrine
technologies in the whole community where RIWSP is operating.

During these trainings, strategies to integrate sanitation marketing into Community Hygiene
Clubs and VSLA approach and activities were set up. By the end of the workshop, a draft
plan to train Community Health Workers and VSLA coordinators on sanitation marketing
was developed.

Deliverable(s):
- 36 (19 female) new Village agents recruited and trained on VSL Methodology

- 75VSLGs formed and trained on VSL methodology

- 49 Village Agents trained on Selection, Planning and Management of Income Generating
Activities

- Draft report of the market analysis study

- 83 individuals (49 females trained on Improved Latrine technologies adoption and
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Marketing
Communication message on sanitation developed

Selection criteria of local masons, entrepreneurs developed

Follow up activities for the next quarter

Finalize market analysis report

Train 10 masons per sector(50) and 2 entrepreneurs per sector(10) in Gatsibo and
Kayonza;

Construct at least three(3) latrines models for testing in each Sector( Mwili, Rwinkwavu,
Kabare, Rwimbogo and Kiziguro);

Training of 100 VSL groups in VSL methodology;

Train 50 Village agents on Financial education

Roll out Selection Planning, Management of Income generating activity to 100 VSLGs
Roll out financial education to 100 VSLGs

Support 70 VSLGs graduation ceremonies through share out.

Organize VAs annual learning session;

26 VSLGs orientation on formal Financial linkage

Organize inter VSLGs cross visit(Study Tour)

Finalize construction of 5 showrooms in five sectors

Environmental review reports for all planned infrastructures
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Activity 1.3.: Scaling up community Hygiene behavior change

e 206 individuals with access to improved sanitation services: this

Progress towards comes from 43 improved latrines constructed by community

Indicators targets: members. This number is calculated according to the size of the

family (4.8 from EICV3 Thematic Report 2012).

Location: Gatsibo District: Kamababa watershed

Target Direct
Beneficiaries:

Communities from Gatsibo District (Rwimbogo, Rugarama, Kiziguro,
Kabarore, Gitoke sectors).

Implementing

World Vision International
Partner:

Pascal GATETE

responsible

Area of intervention:
Water, Climate
change, Agriculture:

WASH

RIWSP staff

Summary of Achievements

During this quarter, the program facilitated the use of collective initiatives based on
community mobilization through Community Hygiene Clubs (CHC) weekly learning sessions
to promote hygiene and sanitation and fight malnutrition among under-five children within
the program area in Gatsibo District. Key activities included performance monitoring of CHC
activities, strengthened cooperative framework between RIWSP implementing partners and
local authorities, support the Ministry of Health to convene a national hand washing day
and a National evaluation workshop on CBEHPP approach.

1.3.1 CBHEP Program and WASH activities extension in Kayonza District

An introduction meeting between RIWSP and Kayonza authorities was held at Kayonza
District, where RIWSP plans to extend the Community Hygiene Behavior change activities in
January 2013 specifically in Rwinkwavu and Mwiri sectors. The local authorities appreciated
the program activities and recognized gaps in WASH including:

e Lack of adequate hygiene and sanitation at the community level
e Staff not trained in PHAST nor in CBEHPP approach

Mwiri sector covers 2 Health centers (Nyakabungo and Kageyo), 4 cells and 24 villages and
Rwinkwavu sector has 1 Health Center (Rwinkwavu HC), 4 cells and 46 villages. Those health
centers are under the supervision of Rwinkwavu and Gahini hospitals.
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RIWSP Wash
Manager /WVR

presenting
achievements of
RIWSP in

Gatsibo District.

1.3.2. Facilitate operations of Community Health Workers (CHWs)

Based on experience from FY 2012, an adjustment has been made to the report format of
CHWs. The additional inputs will facilitate CHWSs to track best practices in hygiene and
sanitation within the community. The inputs are in terms of new facilities constructed or
installed due to CHC actions and include: number of appropriate sanitation facilities,
number of hand washing facilities, number of bath shelters, number of trash pits, number of
kitchen gardens, number of drying racks, number of drying lines, number of CHCs promoting
village savings system, amount of savings and lending and other innovations.

1.3.3. Facilitate/support community hygiene clubs

Reflection meeting: Achievements have been made in scaling up community hygiene
behavior change through the CBEHPP and CHC approach but challenges still remain. Field
visits have shown that low involvement of local authorities in the implementation of
CBEHPP leads to the demotivation of CHC members. This is shown by the decreasing
number of CHC members in weekly dialogue sessions. This concern has been shared to the
Ministry of Health and the latter is determining how to work with MINALOC to integrate
CHC in the performance agreement of local leaders. Meanwhile RIWSP held different
reflection meetings on CBEHPP implementation in Rugarama, Kabarore and Rwimbogo
sectors during this quarter. The meetings were intended to raise up ownership of local
leaders to Community Hygiene Clubs interventions and benefited 86 Community Health
Workers; 4 Environmental Health Officers, 5 in charge of social affairs at cell level and village
chairmen from the above sectors.

The local authorities who attended the meetings promised an efficient partnership with the
project and to follow Community Hygiene Clubs activities in order to improve health and
increase economy in their respective locations.

1.3.4. Promoting of good hygiene practices and establishment of kitchen gardens

Access to improved sanitation is still a challenge in the communities visited. RIWSP
emphasized the need for construction and use of improved latrines during discussions with
local leaders and community members.

After different reflection meetings with the project staff and local leaders, RIWSP conducted
visits at village level with local leaders and CHC committees to follow up and support CHC
activities in the implementation of CBEHPP.
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During the reporting period, the household members of Community Hygiene Clubs have
been visited to monitor the progress against adopting good hygiene practices. The following
achievement have been observed: construction of 43 improved latrines and 23 drying racks,
establishment of 106 kitchen gardens.

Figure 9: A Kitchen garden established

The Community Hygiene Clubs reinforce the aspect of ownership in WASH related activities
and mobilize communities to keep kitchen gardens that contribute to the fight against
malnutrition and related diseases among children under 5 years of age and to contribute to
good health among other vulnerable people. RIWSP provides regular technical support in
regards to monitoring and reporting of CHC activities.

1.3.5. Support the Ministry of Health in the implementation of CBEHPP

Global Hand washing Day: In order to celebrate the Global Hand washing Day, on 14
October 2012, at Telecom House in Kigali, a town hall meeting on hand washing was
organized by the Ministry of Health. The aim for this town hall meeting was to foster and
support a national culture of hand washing with soap and to raise awareness about the
benefits of hand washing with soap. After the town hall meeting, on 18™ October 2012, the
Honorable Minister of Health at Karongi District celebrated Global Hand washing Day and
officially launched the Hygiene campaign. The theme for this year is, "hand washing with
soap is more than just a day."

RIWSP contributed in the organization of the Global Hand washing Day by providing
technical support in the preparation of the celebration of global hand washing day and
participated in both events (Town hall meeting and launching day).
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Figure 10: Honorable Minister of Health demonstrating hand washing technics.

National CBEHPP Evaluation Workshop: From 08" — 09" November 2012, the first National
CBEHPP Evaluation Workshop was conducted at Muhanga District headed by the acting
Director of Maternal and Child Health in Ministry of Health, Dr. Felix SAYINZOGA. The
meeting was organized by the Ministry of Health in close collaboration and with financial
support of RIWSP. A total number of 98 people (61 men & 37 women) from 30 districts
(Director of Health at District level and environmental health officers at Hospital Level) and
different institutions (BTC, Unicef, Winrock, Care, Lux Development, Water Aid, Water for
People, KHI,CRS,NUR, Concern Worldwide Rwanda, RFHP, HPA/SALT WASH) attended the
workshop. During the meeting, presentations were made on the status of CBEHPP
implementation. During the questions and comments sessions, the best implementers of
the CBEHPP approach, with many achievements and impact to the communities, included
Gatsibo District where RIWSP intervenes, Bugesera District supported by Water Aid,
Nyabihu & Burera Districts supported by UNICEF and Rwamagana supported by Lux
Development were considered. Some implementing partners for CBEHPP, like Water for
People, were interested to learn from RIWSP’s achievement in CBEHPP.

1.3.6. Program integration

Meetings on integration of Voluntary Saving and loan Associations (VSLA) into Community
Hygiene Clubs were conducted in Rwimbogo and Kiziguro sectors/ Gatsibo District. The
meetings were held on 27" and 28" November with the goal of developing a collaboration
framework that will facilitate integration of RIWSP partners’ activities within the community
hygiene clubs, and thus strengthen the partnership and collaboration between RIWSP
partners and local authorities and leverage impacts through integration of programming.

RIWSP implementing partners and stakeholders (WV, CARE International, local leaders, and
HC and Hospital representatives) shared and agreed upon a partnership framework that will
integrate VSLA, sanitation marketing and water governance into strategies and
implementation plans of Community Hygiene Clubs facilitated. Thus, CHC members will
benefit from VSLA and other services.
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During those meetings, VSLA facilitators made presentations to CHC facilitators and vice
versa and all were committed to join efforts for a positive impact in favor of all community
members.

Deliverables:

e National CBEHPP evaluation workshop report

e Best practices achieved in the community through CHCs: 43 improved latrines and 23
drying racks constructed, 106 kitchen gardens established

Follow up activities for the next quarter

Printing of 300,000 copies of assessment tools for hygiene and sanitation;

ToT Training on CBEHPP& CHC approach for EHOs and in charge of social affairs at sector
and cell level of Kayonza District;

Training of CHWs from Kayonza District on CBEHPP& CHC approach

Conduct one study visit on best practices in CBEHPP ;

Prepare a spot in collaboration with the MOH to be aired at TV and national radio
Facilitate the running of Community Hygiene Clubs (CHC) in Gatsibo District
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Activity 1.4.: WASH integration into Facility Based Care

Progress towards None
Indicators targets:

Location: Gatsibo and Kayonza District: Kamababa watershed

Target Direct

T RUGARAMA & KABARORE Health facilities/Gatsibo District:
Beneficiaries:

Implementing
Partner:

World Vision International

RIWSP staff
Pascal GATETE

responsible

Area of
intervention:
Water, Climate
change, Agriculture:

WASH

Summary of Achievements

1.4.1. Distribution of waste bins in 5 health facilities

After the trainings for hospital hygiene and waste management done in August 2012 and in
order to improve waste management in health facilities, 92 pedal plastic dustbins (color
coded yellow and black) with internal, removable buckets were distributed in 5 health
facilities (Kabarore, Rugarama, Nyamatete, Rwimbogo and Kiziguro). The distributed
dustbins will facilitate the health workers from the health facilities to sort medical waste
accordingly and protect the health workers and patients from being exposed to the danger
of medical wastes.
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Figure 11: Head of the health center of Kabarore HC at right with its staff receiving dust bins

1.4.2. Construction of improved latrines at Kabarore and Rugarama Health Centers The
construction activities of gender-disaggregated latrines, which include accessibility for
disabled people and pregnant women, in 2 health centers (Rugarama and Kabarore) started
in October 2012 and have progressed in completing the contract requirements of
preliminary works, excavation of pit, roofing, stone masonry in pit, RC beam, RC slab,
elevation using burnt bricks and concrete pillars and beam, installation of rain water
harvesting pipes, plastering on internal walls, installation of tank stand in metallic
materials, roofing, steel fascia, concrete floor over RC slab and surface finishing, urinals,
codes, vent pipes, doors and soak away pit and installation of plastic tank.

Both sites are at the end phase of construction and planned to be received for use in
January 2013.

1.4.3. Renovation of a water tank at Rugarama Health Center

Renovation of the water distribution tank is at 90% complete. After completion of the water
tank renovation, disinfection of the tank will be completed and then analysis of the water
will be done according to the water quality assurance plan approved in October 2012. This
will ensure acceptable water quality before the use of water in the rehabilitated tank.

Figure 12: Water tank before rehabilitation Figure 13: after rehabilitation
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Deliverable(s):

e 92 Dustbins distributed in 5 health facilities
e Water Quality Assurance Plan approved

Follow up activities for the next quarter

- Wash assessment in health facilities;

- WASH Engineering studies and design in selected health facilities;

- Environmental review for infrastructures activities

- Organize a workshop to review the drinking water surveillance strategic plan,
environmental health strategic plan and health care waste management strategic plan

- Review posters/stickers for labeling dustbins for health facilities to promote the sorting
of medical waste

- Completion of latrine construction and water tanks rehabilitation in Kabarore and
Rugarama sector

- Per the Water Quality Assurance Plan, conduct water quality tests before handing over
the water access facilities.

27




COMPONENT 2: Strengthened governance of water-related resources at the national,
watershed, and community scale to increase sustainability and resiliency
of the resource for all users

Development and Adoption of “Adaptive” IWRM National

Activity 2.1.:
: Strategy

e 1 institutions/organizations, as a result if USG assistance, is
on stage 2 of improved institutional capacity: Assessments
presented for consultation;

The target institution, the Department of Integrated Water

Progress towards
Indicators targets:

Resources (DIWRM) Management, is currently in Stage 2:
Assessments presented for consultation; expecting to have
entered Stage 3 by the end of Year 2.

Location: National

Target Direct

.. . RNRA
Beneficiaries:

Implementing Partner: FIU; UNESCO- IHE

CUAEASERET T Jan Stofkoper/Alberto Tejada-Guibert

Area of intervention:
Water, Climate change, Water, Climate Change, Agriculture
Agriculture:

Summary of Achievements

EDPRS II:

RIWSP provided technical assistance to RNRA-DIWRM for the development of the draft
EDPRS Il. This included advice and support in the following key components of the report:

Incorporating cross-cutting themes such as mainstreaming gender and capacity
building in the EDPRS.

Characterizing decentralization as a key element for economic growth in the country
Financial planning and budgeting

Aligning the EDPRS with the Master Plan,
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Contributed to drafting the EDPRS document

Capacity Building:

IWRM requires action across often competing sectors and institutions. It also requires
assessment of mandate, competence and internal capacities within institutions of higher
Learning. Therefore, it has been necessary for the DIWRM to review the Staffing Norms
Analysis and this was done by RIWSP through a consultant. Discussion were held with
DDG/RNRA-DIWRM and some key staff members on the report and its implications, the
proposed structures versus what is acceptable to the Government of Rwanda.

National Water Master Plan

Rwanda preparing a National Water Master Plan. There has been contact made to consider
potential areas of cooperation or information sharing.

Deliverable(s):

e Advanced drafts of (i) the Capacity Needs Assessment which identified education and
competence based gaps in IWRM in Rwanda, plus the two major complementary
reports: the Preliminary Capacity Building Plan that set out the sector-wide technical
skills and education training plan for effective WRM and the Organizational Review
and Five-Year Staffing Plan for the DIWRM completed during the reported quarter.

Follow up activities for the next quarter

- Finalization of reports on capacity development needs assessment, initial capacity
development plan for the WRM subsector and 5-year staffing plan for DIWRM.
- Training in on Water Evaluation and Planning (WEAP) for GoR staff

- Initiation of production of policy briefs

29




Strengthening National Hydrologic Data and Information

Activity 2.2.:
Management for IWNRM

2 institutions/organizations, as a result if USG assistance, are in
the stage 3 of improved institutional capacity: The Water
Resources Department and the Rwanda Meteorological Agency
(Meteo Rwanda) are undertaking capacity / competency
strengthening

Progress towards
Indicators targets:

Location: National

Target Direct

.. RNRA, Meteo-Rwanda
Beneficiaries:

ol S G EET G [T E UNESCO-IHE and ICIWaRM

SR S E RS S8 Raymond Venneker, UNESCO-IHE

Area of intervention:
ETE T BV E G Water, and also linkage to climate change
Agriculture:

Summary of Achievements

The work related to the analysis, statistical summary and recovery of the existing data was
continued and this lead to further extension of the new hydrometric data archive. A draft
manual for updating and maintenance of the data archive was also prepared and
distributed for comments to the relevant RNRA/IWRM. Simultaneously, the HydroScape
GIS data set was extended and version 2.0 was distributed to IWRM and Meteo-Rwanda. A
guideline in deriving areal rainfall from station observations was prepared for Meteo-
Rwanda.

The above-mentioned items were further discussed, presented and practiced in workshops
and on-the-job training activities during the RIWSP mission from 12-09 until 12-19/2012. It
was particularly useful to become acquainted with the new staff at RNRA and initiating
content-based collaboration between RNRA/IWRM and Meteo-Rwanda. Furthermore, it
provided an opportunity to inform new IWRM staff about RIWSP goals and activities. The
listing of participants is provided in section 6. ATTACHED DOCUMENTS.

During the mission a visit to NUR Butare was made to make arrangements for the one-e-
week water sector training course in water resources planning. At the request of
DDG/RNRA/DIWRM a field reconnaissance to the Sebeya catchment was conducted to
assess the situation with respect to frequent flooding problems. The findings were also
discussed.
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During the closure project meeting discussions took place with respect to moving towards
monthly bulletins and on the provision of equipment within activity 2.2.2.

Deliverable(s):
e Workshops and training activities in hydrological data collection, archiving and
analysis.

e RWRIS HydroScape Version 2.0, Technical Report.

e RIWSP 2.2.1 Guideline 12/02 Assessment of areal rainfall, issued to Meteo-Rwanda
10/04/2012, feedback received 10/25/2012.

e Updated internal technical report to RNRA on the data analysis and recovery,
statistical summary of long-term data, and presentation of draft data archiving
manual.

Follow up activities for the next quarter

- Recovery of the existing data
- Building the data archive and compiling the manuals in data monitoring and archiving.
- Transfer and improving the capacity in bulletin production at RNRA

- A short course in water resources planning for the water sector is also scheduled for
the next quarter.
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Technical Assistance to GoR on Decentralized Governance and
Activity 2.3.1: Management of Water Resource, WASH Services, and
Agricultural Water Use

1 institutions/organization, as a result if USG assistance, is in on
the stage 2 of improved institutional capacity.

The assessment and capacity plan for decentralized resources
Progress towards

) management has been presented for consultation and a final
Indicators targets:

plan will be presented once key stakeholders have been
consulted. It is expected that Stage 3 will be entered by the end
of Year 2.

Location: National (decentralized governance)

Target /Direct
Beneficiaries:

RNRA

Implementing Partner: FIU/UNESCO-IHE

A S EAES LG H R Egide Nkuranga/Maria Rusca

Area of intervention:
Water, Climate change, Water
Agriculture:

Summary of Achievements

Based on the assessment undertaken in February 2012 (exploratory mission with focus on
vertical and horizontal co-operation mechanisms in WRM) and September 2012 (the
additional inputs requested by RNRA-WRM and USAID), a draft capacity building
development plan has been developed. This plan contributes to both activity 2.1
(Development and Adoption of “Adaptive” IWRM National Strategy) and activity 2.3
(Decentralized Governance and Management of WR, WASH, Agricultural Water Use). The
plan will be finalized through a number of stakeholder meetings (project partners, RNRA
and other relevant Ministries/Agencies) in March 2013. Based on the priorities set in the
plan, a tailor-made training will be designed and delivered in October 2013.

The RIWSP team was strengthened during the last quarter of year 1 and first quarter of year
2 by the presence of a US Presidential Management Fellow in rotation with USACE
(IClWaRM), contributing to aspects primarily related to decentralization and capacity
development.

32



Deliverable(s):

e Capacity assessment at National and Decentralized level, with particular focus on
decentralization of WRM

e (Capacity Development Plan

e Training on WRM, based on the priorities set in the Capacity Development Plan.

Follow up activities for the next quarter

- Capacity building activities according to the capacity development plan
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Support to Local Communities on Decentralized Governance
Activity 2.3.2: and Management of Water Resources, WASH services and
Agriculture Water Use

Progress towards
Indicators targets:

None

Location: Kayonza District (Mwiri, Rwikwavu, Kabare Sectors)

Target Direct Communities in the target watersheds: Mwiri, Rwinkwavu,
Beneficiaries: Kabare Sectors

Implementing Partner: CARE International in Rwanda

WA S ST R 1 S8 Emile RUZIBIZA, CARE Team Leader

Area of intervention:
Water, Climate change, RYWEIt:]s
Agriculture:

Summary of Achievements

Elaboration of the Capacity assessment tool: During the implementation of the water
governance component, it is planned regular assessments at all level of water governance
structures, to realize this activity some tools have been developed and they will be
discussed with all partners to have their comments and inputs. Four types of tools have
been developed, namely village assessment tool, HAMS capacity assessment tool, District
IWRM and climate change assessment tool. The drafts of these tools are attached to this
report (see section 6. ATTACHED DOCUMENTS).

Deliverable(s):

e Draft of Water governance structures assessment tools

Follow up activities for the next quarter
- Setting up of water village committees in Rwimbogo, Kiziguro and Kabare sectors

- Train village water committees on their roles and responsibilities and on Integrated
Water Management approach.

- Operational guidelines on IWRM developed in collaboration with MINIRENA. They are
related to Sub committees at village levels, Water User Associations, Water Point
Committees and School HAMS Committees
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Technical Assistance to GoR on Climate Change Adaptation

Sub-Activity 2.4.1:
¥ and Disaster Risk Reduction

Progress towards

X None
Indicators targets:

Country-wide, with emphasis on Akanyaru and Akagera sub-

Location:
basins if possible

Target Direct RNRA, MININFRA (Rwanda Meteorology Agency), local
Beneficiaries: university scientists

Implementing Partner: ICIWaRM

William Logan (ICIWaRM), Madeleine Marara (FIU Climate

RIWSP staff responsible .
Change Coordinator)

Water, Climate change,
Agriculture:

Water, Climate change

Area of intervention:

Summary of Achievements

Development of rainfall frequency maps: This specific task entails the development of a
series of maps that show the rainfall intensity associated with various frequencies for
multiple regions in Rwanda. Even though there are no preliminary results at this time, there
have been various email correspondences with the Rwanda Meteorological Agency (Meteo
Rwanda) and with UNESCO-IHE, which has already provided some of the rainfall data
necessary to create the rainfall frequency maps.

Follow up activities for the next quarter

During March 2013, Dr. Jason Giovannettone will be traveling to Rwanda to meet with key
individuals in the overall project, including his contact from the Rwanda Meteorological
Agency, and to collect as much rainfall data that is available to further facilitate the
development of the frequency maps.
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Capacity Building of Local Communities on Climate Change

Activity 2.4.2: Adaptation and Disaster Risk Reduction

Progress towards
Indicators targets:

None

Kayonza District (Mwiri, Sector) and Gatsibo District (Rwimbogo

Location:
Sector);

Target Direct Communities in the target watersheds: Mwiri and Rwimbogo
Beneficiaries: Sectors

g A T E TR T8 CARE International in Rwanda

RIWSP staff Emile Ruzibiza, CARE Team Leader and, FIU Climate Change
responsible Coordinator

Area of intervention:
\VERET A [T EY L BT Climate Change
Agriculture:

Summary of Achievements

Participatory Vulnerability and Adaptation Assessment

The Climate Change Vulnerability and Capacity Assessment (CVCA) report has been
finalized.

Following the assessment held in the FY1 in Mwiri and Rwimbogo sectors, some adaptation
measures to the impacts of climate change in those areas have been identified, in
collaboration with local communities. The outcome of that assessment is being used to
inform the Program in the implementation of some of its activities. For instance, as
reported above in the MUS section, some of the adaptation measures identified during
CVCA session by community of Kageyo cell (Mwiri sector) have started to be implemented.
After completion of the CVCA process, RIWSP team has held discussions with local
authorities, farmers and agronomists of Munini & Nyamugali cells (Mwiri and Rwimbogo
sectors respectively) on way forward, for the implementation of the proposed adaptation
plans. The outcome of those discussions was that the local communities, through their
representatives, have agreed to implement some of the adaptation measures identified
(with/out technical and/or financial assistance of RIWSP, where needed).

Deliverable(s):

- The Climate Change Vulnerability and Capacity Assessment report finalized
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Follow up activities for the next quarter

- Working session with all RIWSP partners in order to identify among all the adaptations
measures proposed in the CVCA report, the ones that could be implemented by the
Program

-Demonstration of selected adaptation measures in both Rwimbogo and Mwiri sectors (for
selected communities)
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COMPONENT 3: Improved technical practices and approached to optimize the use and
resiliency of available water

On-farm Water Use Efficiency and Climate Resilient Water
Management - Showcasing Innovation technologies for small-
scale irrigation

Activity 3.1.

25 people receiving USG supported training in natural resources
Progress towards management and/or biodiversity conservation: The individuals
Indicators targets: that attended the Demonstration sessions on tree nursery
establishment

Location: Akagera watershed : Kayonza District (Rwinkwavu);

Target Direct Communities in the target watersheds:

Beneficiaries: . .
e Kayonza district, Rwinkwavu sectors

Implementing Partner: Winrock International

U S SR ol 8 Coenraad Voorhuis; Madeleine Marara

Area of intervention:
Water, Climate change, Water, Climate change, Agriculture
Agriculture:

Summary of Achievements

3.1.1. Showcasing innovative technologies for small scale irrigation
Installation of showcasing plot on water-rhizobium- effect on soybeans:

In collaboration with CIAT/N2 Africa (Centre International d* Agriculture Tropical) project an
experimental test on interactive effect of water-rhizobium applied on soybeans (promoted
crop in Kayonza district) is being conducted in Rwinkwavu sector, Nkondo cell. The expected
result is to demonstrate importance of water in maximization capacity development of
rhizobium (that is an important source of nitrogen). The test installed consists on setting
two blocks of plots; in one block water is applied at critical phase of development of
rhizobium and in the one water is not applied. Each block is made of different plots in which
each has a given variety of soybean and fertilizer.

Follow up of showcasing plot on water-rhizobium- effect on soybeans.
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As an ongoing monitoring of the research process, certain differences are already being
observed between the two blocks and between different plots within one block, as shown
in the picture below.

Figure 15: Plot in the block without water application Figure 14: Plot in the block with water applied at the 28th
day after sowing

In the plot where water wasn’t applied the crops have started to dry out, while in the plot
where water has been applied (llitre per square meter) at active step of rhizobium
development, soybeans crops are growing well.

In the plots where water is applied at critical development stage of rhizobium, the raising
rate was 95% while plot in block where no water is applied, it was 72%. The
experimentation continues to be monitored. At the harvest step, the quantity of soybeans
from where water has been applied or not will be compared and conclusions made. After
the experimentation, the promotion of the technology will be done accordingly.

At this stage of the experimentation, there is a strong link between rhizobium and water
(then with project) due to the fact that the water added maximizes the capacity of fixing the
nitrogen which is an important fertilizer (N2) for improving production. Also the cost of
rhizobium is affordable for vulnerable people more than normal fertilizers like NPK.

Deliverables: Showcasing session on water rhizobium effect with District technician and
community members conducted

Follow up activities for the next quarter

- Showcasing Soybeans plot with rhizobium, evaluate the results of experimentation
- Demonstrate treadle pump for use for livelihood activities: gardening and livestock.
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Activity 3.2.: Small grants for communities

Progress towards

X None
Indicators targets:

Location: Kayonza & Gatsibo Districts

.. . Kayonza & Gatsibo Districts
Beneficiaries:

Implementing Partner: Florida International University

Target Direct

U S E R T Jean Paul Kagarama

Area of intervention:
VELE PO T EVENEECIE Water, Climate change and agriculture
Agriculture:

Summary of Achievements

During the reporting period, the small grants management manual has been finalized and
submitted to USAID for approval. The next step will be its dissemination and discussion with
stakeholders.

Deliverables:

- The small grants management manual has been finalized

Follow up activities for the next quarter

- Dissemination and discussion on small grants criteria;

- Support RIWSP partners in restructuring of the set of their respective potential
beneficiaries to ensure compliance with the proposed criteria and collect baseline
information in the new watershed(s) in the Akanyaru sub-basin to be selected.
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Activity: Institutional Support and project management

Progress towards
Indicators targets:

NA

Location: National

Target Direct
Beneficiaries:

[l En L GE G S8 Florida International University

U S SRS IS Jan Stofkoper

Area of intervention:
Water, Climate change,
Agriculture:

Summary of Achievements

None to report as no activities were scheduled for the quarter being reported. This is a
generic activity for bolstering the institutional support surrounding the technical and
capacity enhancement at the core of RIWSP implementation that was recently formalized
during the process of formulation of the Work Plan for Year 2, approved in December
2012; consequently it did not include specific activities during the 1st Quarter of Year 2.

Follow up activities for the next quarter

e The existing RIWSP website within the GLOWS webframe will be adapted and
expanded to receive relevant program content, as well as RNRA-related content
following the discussions with the GoR.

e RIWSP is ready to assist in the organization of the celebratory events of World
Water Day 2013 as needed.

e The first meeting of the High Level Advisory Board is expected to take place in the
coming quarter to provide further guidance to RIWSP and to further strengthen the
sense of "ownership" of the RIWSP program by all of those involved.

e Pending the outcome of the continuing application, proceed with the revision of the
PMP by RIWSP in coordination with USAID in order to make it compatible to the
revised Program Description, providing a reliable basis for monitoring the program

e Pending the outcome of the continuing application, continue with the selection of
the target watershed(s) in the Southern sub-basin of Akanyaru applying the
methodology developed by RIWSP for this purpose. Field work by RIWSP will be
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expanded in the Eastern area and it will be initiated in the Southern Area. Though
this is essentially a technical activity, it is of a general scope and is not fully
contained in, or limited to, any of the specific activities previously described, thus it
has been included in the overall institutional activity.
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3 MONITORING AND EVALUATION

CONTRIBUTION TO INDICATORS

The table below presents the achievement against the program indicators. It has been
planned to perform a full revision of the PMP during the 2" guarter of year 2.

Indicator Targe | Achievem | Comments
ts Y1 ents Q1

1.1 Number of farmers and others who have applied | 400 0

new technologies or management practices as a result

of USG assistance

1.2 Number of individuals who have received USG | 650 26 Individuals that attended the

supported short term agricultural sector productivity demonstration session on

or food security training construction of kitchen garden

1.3 Number of individuals with access to improved | 2000 206 43 improved Iatrm'es

A . constructed by community

sanitation services . .
members. This number is
calculated according to the size
of the family (4.8 from EICV3
Thematic Report 2012).

1. 4 Number of people receiving USG supported | 5585 2231 36 villages’ agents trained in VSL

training in Sanitation Marketing and Microcredit methodology, 49 Village agents
were trained in SPM, 83 trained
on Improved latrines
technologies, 2180 members of
new VSLGs

1.5 Number of people with access to improved | 10000 | O

multiple use water supply services for household and

productive uses.

1.6 Number of people receiving USG-supported | 6000 0

training in water supply, sanitation, and hygiene

1.7Number of people gaining access to an improved | 5500 0

drinking water source”

2.1 Number of policies /regulations / administrative | 1 0

procedures in each of the following stages of
development as a result of USG assistance in each
Stage 1 Analyzed; Stage 2 Drafted and
presented for public / stakeholder consultation

case:
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2.2 Number of institutions/organizations that, as a
result if USG assistance, are in one of these five stages
of improved institutional capacity: Stage 1:
Undergoing capacity / competency assessments.
Stage 2: Assessments presented for consultation.
Stage 3: Undertaking capacity / competency
strengthening.  Stage  4: making  significant
improvements. Stage 5: Mature / Viable

The Integrated Water
Resources Management
Department and the Rwanda
Meteorological Agency
(Meteo Rwanda)

2,3 Number of private enterprises, producer
organizations, WUAs, women’s groups, trade and
business associations and CBOs that applied new
technologies or management practices as a result of
USG assistance.

16

2.4. Number of people receiving training in global
climate change as a result of USG assistance

150

2.5 Number of climate vulnerability assessments
conducted as a result of USG assistance

2.6 Number of stakeholders using climate information
in their decision making as a result of USG assistance

100

2.7 Number of stakeholders implementing risk —
reducing practices / actions to improve resilience to
climate change as a result of USG assistance.

300

2.8 Number of people receiving USG supported
training in natural resources management and/or
biodiversity conservation

220

25

Demonstration sessions on tree
nursery establishment

3.1Number of hectares under improved technologies
or management practices as a result of USG
assistance.

10
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4 PROBLEM/ OBSTACLES

A problem encountered during this quarter under review was related to the budget cuts
occurred with Feed the Future funds. This had consequences on targets set by the program,
and it was necessary to adopt shifts of strategy in order to adjust the program retaining a

significant level of impact as presented in the Work Plan for Year 2 and in the Revised Program
Description.

Another aspect that is affecting the implementation of the approved Work Plan for Year 2 is
the USAID instructions not to acquire commitments while awaiting the results of the 18-
month review. Thus the timing and sequence of execution of a number of planned activities
is impacted.

5 FINAL REMARKS

RIWSP is initiating a very significant phase of work, as it is the continuation of the program
beyond the 18-months milestone, which will be executed under the conditions judged
applicable The scope of many activities have been adjusted, as well as the a number of
implementation strategies in order to meet the new realities given by the overall evolving
situation in Rwanda and by the budgetary reduction.

RIWSP is ready to undertake the execution of the remainder of the program with full

confidence of gaining the desired results within the stipulated time frame, achieving the
integrated action and impact that is essential to the program.
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6 ATTACHED DOCUMENTS

Activity 1.3. CBEHPP evaluation workshop report

CBEHPP
EVALUATION WORKSE

Activity 2.2 — Attachment: List of GoR participation in training

Participation in
training Activity 2.2.:

Activity 2.3.2 - Attachments: Community water governance assessment tools.

District IWRM & HAMS assessment preliminary Village Assessment
Climate Tool.doc tool.doc assessment at cell lev Tool.doc

Trainet report

ProgramsSortedByNa
me_2013_Feb_15.pd
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