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I.  EXECUTIVE SUMMARY
Initial steps to establish the Roa’a Foundation were taken in 2012 to satisfy the need to support the continued growth and effective operations of small business development centers and the business development services market in Iraq.  During the SBDC Leadership Conference in Erbil in February, 2012 the Executive Directors from eight of the provincial small business development centers took the initial formal steps to decide upon a name for the organization, elect members of the Board of Directors, and choose candidates for the key leadership positions, including the Chairman, Vice-Chairman, and Secretary.  Following this meeting, the By-laws for the organization were prepared along with a code of conduct for members.  These documents were submitted as part of the application for official registration to the NGO Office to initiate the registration process.  
The principal purposes of the Roa’a Foundation are to strengthen the capacity of SBDCs in Iraq to provide effective business development services to support enterprise formation and growth in their local communities.   The Roa’a Foundation will help SBDCs develop viable business operations, assist with fund raising efforts, and support SBDCs in delivering information, training, and business development services to help entrepreneurs establish new businesses and improve the competitiveness of their existing operations.  The Roa’a Foundation will also support efforts of members of the SBDC network and other organizations to identify and help remove legal, policy, and administrative constraints in order to create a more favorable enabling environment for businesses.
This document outlines the management and organization structure that has been established to pursue these objectives, the marketing plan that will be implemented, and the main steps that will be implemented in 2013 as part of the Roa’a Foundation’s Action Plan. Together with the Strategic Plan that was developed previously, the Business Plan offers a roadmap for actions the members of the Foundation will take to promote economic growth in Iraq by delivering services to help launch and grow small businesses, increase awareness of the importance of the private sector, and help improve the operating environment for private sector enterprises. 


II. ORGANIZATION SUMMARY
The Roa’a Foundation is being formed as a professional association to facilitate, promote and sustain the operations of the members of the Small Business Development Centers Network and other business service providers in Iraq. It will serve as the principal point of contact for the advancement of an entrepreneurial environment in Iraq; thus, creating a positive foundation for the development and growth of micro, small and medium enterprises. 
Current Situation and Challenges:
Over the past several years, international donor organizations such as USAID and UNOPS have helped establish Small Business Development Centers (SBDCs) to support private sector growth and the development of small and medium enterprises in provincial market centers throughout Iraq.  This network currently consists of 15 business centers operating in over 20 locations throughout the country.  These centers operate as non-profit organizations.  In most cases they are sponsored by local chambers of commerce, businessmen’s unions, and other stakeholder groups; however, a few have been established as independent entities managed by local business leaders. 
The primary mission of these SBDCs is to help local business communities develop more rapidly and to foster economic growth. These centers provide a variety of services to support private sector development in the market areas they serve.  They have been actively engaged in providing business training to help new and established entrepreneurs establish new businesses and expand existing ones.  They have also supported programs to link the small business sector with microfinance institutions and banks.  As their capabilities have increased, many SBDCs have expanded their service offerings to include business advisory and facilitation services, management of trade fairs and other economic development events, and joint efforts with local organizations to provide other types of business development support. SBDCs have also begun to play an important role in working with government agencies and private sector stakeholders to seek ways to improve their local business environments and help create conditions for more rapid economic growth.
The major share of funding and technical support for SBDC operations for the past five years has been provided by USAID through the Izdihar and Tijara Provincial Economic Growth programs and the Provincial Reconstruction Teams (PRTs) and embedded PRTs, with additional support provided by international organizations such as UNOPS, DFID, UNDP, and IOM.  At the present time funding support from USAID programs is declining; consequently, for Iraqi SBDCs to continue to survive and grow, it will be necessary for them to secure new sources of funding, including support from Iraqi government agencies, international donor organizations, and corporate sponsorships, as well as from fees generated from client services.  In addition, they will need to develop effective means of working together to develop and deliver new services, share lessons learned, promote their services, and implement capacity development programs. 
As a means of addressing these challenges, the directors of the current core group of eight SBDCs participating in the SBDC network have taken initial steps to establish a membership organization that will be responsible for carrying out the mission outlined above -- to help SBDCs and other business service providers develop viable business operations, assist with fund raising efforts, and support BDS providers in delivering information, training, and business development services to help entrepreneurs establish new businesses and improve the competitiveness of their existing operations.  The name that has been chosen for this membership organization is the “Roa’a Foundation”.
Mission: 
The mission of the Roa’a Foundation is to strengthen the capacity of SBDCs in Iraq to provide effective business development services to support enterprise formation and growth in their local communities.   The Roa’a Foundation will help SBDCs develop viable business operations, assist with fund raising efforts, and support SBDCs in delivering information, training, and business development services to help entrepreneurs establish new businesses and improve the competitiveness of their existing operations.  The Roa’a Foundation will also support efforts of members of the SBDC network and other organizations to identify and help remove legal, policy, and administrative constraints in order to create a more favorable enabling environment for businesses.
Values: 
· Access – Ensure that all Iraqi entrepreneurs and small businesses have access to SBDC services 
· Accountability – Manage resources in an honest and transparent manner to ensure they are being used effectively to support the growth and sustainability of the SBDC network
· Collaboration and communication – Work openly with stakeholders, partners and coworkers to better serve entrepreneurs and small businesses 
· Diversity – Recognize and respond to the needs of diverse entrepreneurs and small businesses 
· Excellence – Provide quality services in meeting the needs of our clients and stakeholders 
· Innovation – Empower and encourage centers and staff to find visionary ways to improve services to help grow our clients’ businesses
III. SERVICES DESCRIPTION
The Roa’a Foundation will coordinate efforts of its members to conduct meetings, organize training sessions, and provide other forms of technical support to strengthening the professional and technical capabilities of its members, enable them to deliver effective services to businesses, and implement successful private sector development programs
Specific services will include:
· Coordinating fund raising efforts: Conducting fund raising and business development activities to help members secure funding to sustain their business operations and enable them to deliver business services to firms and entrepreneurs doing business in Iraq
· Professional development: Coordinating efforts to organize training programs, study tours, and other professional development activities to help business center directors, staff, and other service providers acquire the skills and professional competence needed to manage programs and deliver services to promote SME development and economic growth in Iraq.Providing information services: Managing a website that will provide useful information to support marketing efforts, training programs, and other BDS activities
· Network development and marketing: Developing contacts and connections to publicize SBDC capabilities and link members with national and international professionals and organizations with similar goals, including chambers of commerce, international donors, corporations committed to implementing corporate social responsibility programs, and others
· Coordinating policy research and business advocacy efforts: Conducting training programs, business roundtables, and collective research efforts to enable members to contribute to the development of a policy and regulatory environment that supports the growth of the business services sector in Iraq


IV. MARKETING PLAN

The Roa’a Foundation director will be responsible for coordinating efforts with members to implement a marketing plan to publicize the activities the Foundation and its members are pursuing and maintain links with various national and international funding organizations.  
Target audiences: 
The Roa’a Foundation director and staff will coordinate marketing efforts directed at the following target audiences:
· International donor organizations, foundations, and funding organizations
· National and regional organizations that support or implement SME development, employment, and economic growth programs
· Local and international business enterprises and entrepreneurs that are potential clients and users of SBDC services
Marketing methods:
The Foundation staff will use a variety of marketing tools to promote the interests of the foundation and its members, including:
· Maintaining an association website portal that will publicize the capabilities of the association and its members
· Helping individual members maintain their own websites to deliver market research and information services to SME clients
· Coordinating efforts to disseminate marketing messages via e-mail, SMS, and social media channels
· Sponsoring booths in trade shows and marketing events to publicize the activities of Roa’a Foundation members
· Disseminating printed promotional materials such as brochures, newsletters, business directories produced by Roa’a Foundation members
Expected results:
The Roa’a Foundation’s marketing activities will publicize the programs and services of its members, support fund raising efforts by improving communications with donor organizations and funding agencies, increase awareness among potential clients of the services that the SBDCs and other BDS providers can offer, and stimulate demand for BDS services.



V.	Management and organisation
The organization and management structure of the Roa’a Foundation will include the following positions:
· General Assembly (Members)
· Chairman
· Vice Chairman
· Secretary
· Board of Directors
· Executive Director

The General Assembly is the highest body.  It is composed of Members of the Foundation, which include the following categories:
· Founding members: Business center managers and leaders contributing in the establishment of the network. 
· Executive members: Business center managers and leaders that joined the network after its establishment.
· General members: Professional business center managers and leaders  who are interested in  developing and supporting economic development in Iraq and who are interested in strategic studies , and seeking to develop businesses, small professions, chambers of commerce, and Iraq businessmen and women federations.
Its responsibilities include the following:
1. Conducting elections to select the chairman, vice-chairman and members of the Board
2. Discussing and approving the annual report of the Board.
3. Approving the organization's draft regulations and instructions after they are submitted by the Board.
4. Discussing and making decisions regarding the administrative, financial and vocational issues and reports and future plans of the Foundation
5. Certifying the organization's final accounts.
6. Approving the organization's estimated annual budget.
7. Appointing an auditor for the organization.

The Chairman is elected by the General Assembly and is responsible for the following principal functions:
1. Chairing the meetings of the general assembly and the sessions of the board of directors
2. Representing the organization
3. Signing the correspondences of the organization
4. Co-signing the financial transactions with the cashier and the manager
5. Performing any other functions delegated by the general assembly

The Vice-Chairman is also elected by the General Assembly as is responsible for the following:

1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Organizing and posting the organization's records and entries
2. [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Preparing the agenda of board and general assembly meetings 
3. [bookmark: OLE_LINK7][bookmark: OLE_LINK8]Preparing and archiving minutes of meetings and decisions of the board of directors and the general assembly of the organization
4. Sending invitations for the meetings of the organization board of directors
5. Any other authorities delegated to him/her in writing by the Chairman of the Board of directors
The Secretary shall exercise the following functions and powers
1. Organizing and posting the organization's records and entries and supervising the funds of the association and all its financial affairs
2. Preparing the agenda of meetings of the board of directors and the general assembly of the organization
3. Organizing the minutes of meetings and decisions of the board of directors and the general assembly of the organization
4. Sending invitations for the meeting of the organization board of directors

The Executive Director shall discharge all the administrative and financial affairs; and shall be held accountable before the board of directors for the following official functions:
1. Following up the enforcement of the provisions, bylaws, and instructions issued accordingly; in addition to the bylaws and instructions of the organization
2. Implementing the instructions and the decisions taken by the board of directors
3. [bookmark: OLE_LINK9][bookmark: OLE_LINK10]Signing all documents and correspondences to streamline the organization's operations
4. Preparing the draft of the estimated budget of the association to the board of directors
5. Submitting the estimated final accounts of the association to the board of directors
6. Co-signing the transactions with the chairman of the board of directors and the cashier
7. Exercising all powers and functions assigned to him by the board of directors
8. Hiring and supervising staff required to carry out the programs and responsibilities of the Foundation (with the approval of the board of directors or within the authorities delegated to him/her)
9. Coordinating the work of committees that may be established by the Board to implement the services and activities of the Foundation
10. Managing the day-to-day operations of the Foundation, including organizing professional development events, training programs and conferences, supervising marketing activities, and helping to implement other Foundation programs and services.


VI. STRATEGY AND IMPLEMENTATION SUMMARY (ACTION PLAN)

Current Status of Roa’a Foundation Activities:
During the past year the founding members of the Roa’a Foundation have accomplished the following:
· Convened an initial meeting to establish the Foundation, including selecting a Board of Directors, Chairman, Vice-Chairman, Secretary, and Executive Director
· Developed essential documents, including the by-laws, code of conduct, strategic plan, and this initial business plan.
· Conducted two initial Board meetings to review the plans and status of the Foundation
· Prepared documents and submitted an application to register the Foundation with the NGO Office.

Priority Actions for 2013: 
· Conduct regular quarterly board meetings to review progress and make decisions regarding management, finance, program activities, and other Foundation activities.
· Follow-up with actions required to complete the registration process with the NGO office
· Select a new Executive Director and take any required actions to ensure the proper function of the Foundation’s operations and management
· Organize committees or working groups to oversee and direct the main services of the Foundation, including fund raising, professional development, network development and marketing, and policy research and business advocacy
· Develop specific action plans – including proposed schedules, responsibilities, and deliverables -- for implementing activities in each of the above functional areas. 




	ACTION PLAN AND SCHEDULE FOR 2013

	ACTION
	1st Qtr  
(Jan-March)
	2nd Qtr
(April-June
	3RD Qtr
July-Sept.
	4th Qtr.
Oct-Dec.

	Conduct regular quarterly board meeting
	
	
	
	
	
	
	
	
	
	
	
	

	Track progress of NGO registration
	
	
	
	
	
	TBD
	
	
	
	
	
	

	Select new Executive Director
	
	
	
	
	
	
	
	
	
	
	
	

	Organize working groups for principal service areas
	
	
	
	
	
	
	
	
	
	
	
	

	Develop specific action plans for functional service areas
	
	
	
	
	
	
	
	
	
	
	
	

	Track progress of action plans
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ANNEX 1: Roa’a Foundation Budget -- 2013

	 
	 
	 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	TOTALS

	Membership fees
	Jun-12
	Jul-12
	Aug-12
	Sep-12
	Oct-12
	Nov-12
	Dec-12
	Jan-13
	Feb-13
	Mar-13
	Apr-13
	May-13
	

	
	Name
	Province
	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Amad
	Basra
	 $       100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,200 

	2
	Emad
	Muthanna
	 $       100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,200 

	3
	Hassanaien
	Najaf
	 $       100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,200 

	4
	Kanaan
	Babil
	 $       100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,200 

	5
	Mohammed
	Baghdad
	 $       100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,200 

	6
	Ali Mustafa
	Karbala
	 $       100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,200 

	7
	Thejeel
	Dhi Qar
	 $       100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,200 

	8
	Susan
	Erbil
	 $       100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,200 

	9
	Wisam
	Salah ad Din
	 $       100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,200 

	10
	
	
	
	
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,000 

	11
	
	
	
	
	
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $         900 

	12
	
	
	
	
	
	
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $         800 

	13
	
	
	
	
	
	
	
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $         700 

	14
	
	
	
	
	
	
	
	
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $         600 

	15
	
	
	
	
	
	
	
	
	
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $         500 

	Total membership fee revenues
	 $       900 
	 $      900 
	 $   1,000 
	 $   1,100 
	 $   1,200 
	 $   1,300 
	 $   1,400 
	 $   1,500 
	 $   1,500 
	 $     1,500 
	 $     1,500 
	 $     1,500 
	 $   15,300 

	Grant income
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	?
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Grant Income
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $            -   
	 $            -   
	 $            -   
	 $             -   

	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL REVENUES
	 $       900 
	 $      900 
	 $   1,000 
	 $   1,100 
	 $   1,200 
	 $   1,300 
	 $   1,400 
	 $   1,500 
	 $   1,500 
	 $     1,500 
	 $     1,500 
	 $     1,500 
	 $   15,300 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	TOTALS

	
	
	
	Jun-12
	Jul-12
	Aug-12
	Sep-12
	Oct-12
	Nov-12
	Dec-12
	Jan-13
	Feb-13
	Mar-13
	Apr-13
	May-13
	

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Director
	
	 $          -   
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $     1,000 
	 $     1,000 
	 $     1,000 
	 $   11,000 

	
	
	Total Salaries
	 $          -   
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $   1,000 
	 $     1,000 
	 $     1,000 
	 $     1,000 
	 $   11,000 

	Operating Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Rent
	
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $         50 
	 $         50 
	 $         50 
	 $         50 
	 $           50 
	 $           50 
	 $           50 
	 $         350 

	
	Utilities
	
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $         50 
	 $         50 
	 $         50 
	 $         50 
	 $           50 
	 $           50 
	 $           50 
	 $         350 

	
	Phone
	
	 $          -   
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,100 

	
	Transportation
	 $          -   
	 $         50 
	 $         50 
	 $         50 
	 $         50 
	 $         50 
	 $         50 
	 $         50 
	 $         50 
	 $           50 
	 $           50 
	 $           50 
	 $         550 

	
	Marketing
	
	 $          -   
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $      100 
	 $         100 
	 $         100 
	 $         100 
	 $      1,100 

	
	
	Total Ops Exp.
	 $          -   
	 $      250 
	 $      250 
	 $      250 
	 $      250 
	 $      350 
	 $      350 
	 $      350 
	 $      350 
	 $         350 
	 $         350 
	 $         350 
	 $      3,450 

	Organizational Exps.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Board of Directors Meetings
	 $   5,000 
	 $          -   
	 $          -   
	 $   5,000 
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $            -   
	 $            -   
	 $            -   
	 $   10,000 

	
	Training
	
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $            -   
	 $            -   
	 $            -   
	 $             -   

	
	
	Total Org Exp.
	 $   5,000 
	 $          -   
	 $          -   
	 $   5,000 
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $            -   
	 $            -   
	 $            -   
	 $   10,000 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL EXPENSES
	 $   5,000 
	 $   1,250 
	 $   1,250 
	 $   6,250 
	 $   1,250 
	 $   1,350 
	 $   1,350 
	 $   1,350 
	 $   1,350 
	 $     1,350 
	 $     1,350 
	 $     1,350 
	 $   24,450 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SURPLUS/ (DEFICIT)
	 $ (4,100)
	 $    (350)
	 $    (250)
	 $(5,150)
	 $      (50)
	 $      (50)
	 $         50 
	 $      150 
	 $      150 
	 $         150 
	 $         150 
	 $         150 
	 $   (9,150)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Beginning Cash
	
	 $          -   
	 $      900 
	 $      550 
	 $      300 
	 $      150 
	 $      100 
	 $         50 
	 $      100 
	 $      250 
	 $         400 
	 $         550 
	 $         700 
	 $      4,050 

	
	Add Surplus/Deficit
	 $ (4,100)
	 $    (350)
	 $    (250)
	 $(5,150)
	 $      (50)
	 $      (50)
	 $         50 
	 $      150 
	 $      150 
	 $         150 
	 $         150 
	 $         150 
	 $   (9,150)

	
	Other support
	 $   5,000 
	
	
	 $   5,000 
	
	
	
	
	
	
	
	
	 $   10,000 

	Ending  Cash
	
	 $       900 
	 $      550 
	 $      300 
	 $      150 
	 $      100 
	 $         50 
	 $      100 
	 $      250 
	 $      400 
	 $         550 
	 $         700 
	 $         850 
	 $      4,900 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 






ANNEX 2: 
By-laws of the
ROA’A Foundation
Article (1) Name of Organization
The official name of the organization shall be the “ROA’A Foundation”
Article (2) address of organization's main office: Erbil.  In addition to the main office, the association may open branches in other Iraqi provinces or in any other city in Iraq if such additional offices are required to fulfill the association’s objectives. 
3.0 Article (3) Definitions
1. This regulation is called the By-laws of the ROA’A Foundation which shall come into force on the date it is approved it by the General Assembly and announced to the relevant authorities. 
2. The words and expressions below shall have the meanings assigned hereby to them unless otherwise stated:
· Organization: “the Roa’a Foundation” 
· Governing Law: NGOs Law applicable in Iraq
· General Assembly: members of the general assembly who fulfill the membership requirements.
· Board of directors; the board supervising the network affairs 
Article (4) Establishment
1. The Roa’a Foundationshall be considered as an independent, non-governmental and non-political organization that does not discriminate on the basis of race, religion or ethnicity.
2. The Roa’a Foundationshall be a juridical entity that is financially and administratively independent. It shall be qualified for acquisitions, litigation, borrowing, contracting and disposing of its properties as per the laws and regulations governing non-profit entities in Iraq and shall not be profit-oriented.
3. Its membership shall consist of the following categories: 

· Founding members: Business center managers and leaders contributing in the establishment of the network. 
· Executive members: Business center managers and leaders that joined the network after its establishment.
· General members: Professional business center managers and leaders  who are interested in  developing and supporting economic development in Iraq and who are interested in strategic studies , and seeking to develop businesses, small professions, chambers of commerce, and Iraq businessmen and women federations.
Article (5) Goals and Objectives
Objectives and goals
The principal goals of the Roa’a Foundation include:
1. Supporting the growth of the business services sector in Iraq, including the growth of a national network of business service centers
2. Supporting efforts to promote provincial economic growth and raise the living standards of Iraqi families by providing private sector jobs and income opportunities
3. Supporting the development of the small and medium industry sector in Iraq by providing high quality business services and support

Specific objectives include:
1. Strengthening the professional and technical capabilities of members to enable them to provide organizational development support , marketing assistance, and technical support to business centers and other service providers in Iraq to enable them to deliver effective services to businesses and support the implementation of private sector development programs
2. Helping members secure funding to sustain their business operations and enable them to deliver business services to firms and entrepreneurs doing business in Iraq
3. Providing information services to support members’ efforts to deliver services to business clients
4. Providing training in policy research and business advocacy efforts to enable members to contribute to the development of  a policy and regulatory environment that supports the growth of the business services sector in Iraq
5. Developing contacts and connections to link members with national and international professionals and organizations with similar goals, including chambers of commerce, international donors, corporations committed to implementing corporate social responsibility programs, and others

6. Upgrading the skills and capabilities of small businesses and members of the Iraqi workforce by conducting training programs and implementing technical assistance and advisory programs

Article (6) Means of achieving objectives
1. Cooperating with institutions that are interested in raising the vocational standard of the individual by conducting training courses and technical consultations in various areas of economic activity.
2. Conducting studies and spreading information related to economic activity, and attracting Iraqi and international technical specialists and advisors to conduct and provide technical consultations, strategic studies and economic seminars.
3. Developing partnerships with Iraqi and international organizations to undertake cooperative economic development initiatives and programs
4. Managing grant funds to help implement economic development programs carried out through cooperative relationships involving several member organizations
5. Working with and consulting international and regional organizations to achieve the organization’s economic objectives.
6. Supporting members’ efforts to deliver business services that are currently not available or under-supplied at the provincial level in Iraq.
7. Publicizing economic success stories to raise public awareness regarding the importance of the private sector in Iraq
8. Conducting training and refresher courses, lectures and professional and specialized tests dealing with economic activities, marketing of services and products and all other activities related to small and medium businesses.
9. Conducting commercial and cultural exhibitions, organizing seminars and conferences and implementing other related activities and projects.
10. Concluding bilateral agreements with local and international centers and associations to acquire expertise in this sector and mutually cooperate to carry out different projects and activities. 
11. Cooperating with Arab and international scientific and vocational federations, associations and bodies.

Article (7) Membership Requirements
All economy development organizations, economic and strategic studies institutes, business service providers, and business associations shall be accepted as members in the network if they meet the following requirements:
1. Payment of the required application fees and annual dues stipulated for different classes of members
2. Approval by the Board of Directors and a two-thirds majority of the general membership
3. Individuals joining the organization should be seeking to develop their professional skills and management capabilities to enable them to serve as effective leaders of business centers and other business service organizations in Iraq
4. Applicants should accept and comply with the by-laws of the Roa’a Foundation.
5. Individuals applying for membership in the association should currently be engaged in the development or management of business centers or business service enterprises in Iraq and will be required to submit their personal resumes that document their status and accomplishments in developing and managing business center operations, including their current positions as business center managers or managers. 
6. Annual reports should be submitted on the activities of the organization in order to promote the network's activities for potential financers and network members.

Article (8) Requirements for Maintaining Network Membership
1. All the individual members shall retain their membership in the Roa’a Foundation as long as the General Assembly approves them, and shall lose membership when this approval is no longer granted or the annual subscription fee is not paid or if any of the membership requirements are violated.
2. The Board may set up a committee to conduct necessary investigations on violations committed by any member, and if it is established these violations have actually taken place, the head of the General Assembly shall inform the competent authority according to the powers stipulated in these by-laws.
3. The Board may impose one or more of the following penalties on the violating member:
a. admonition
b. warning
c. fine not exceeding 250 thousand Iraqi dinars
d. suspension of membership
e. termination of membership

Article (9) Members' Rights 
1. Each willing member may nominate himself for any of the posts stipulated in these by-laws.
2. Each member may participate in the organization's events including conferences, delegations and seminars. 
3. Each member may have the organization's ID.
4. Each member may attend the meetings of the General Assembly and vote on its decisions.
5. Each member may serve on the committees determined by the General Assembly and by-laws, noting the member in these posts and bodies represent an organization or association not individuals

Article (10) Members' Duties 
1. Members shall comply with the code of professional conduct, not violate the laws and by-laws of the organization and instructions and decisions issued accordingly, and shall inform the chairman of the General Assembly of any violations he or any other member in the organization had committed.
2. Members shall be committed to attend the General Assembly's meetings. 
3. Members shall be committed to pay subscription fees, if any.
4. Members shall seek to develop the organization's activities by all lawful means.

Article (11) Organizational Structure
1. The organization's General Assembly shall be composed of founding members and executive members who have fulfilled their current obligations and are officially registered in the organization's records. Those having general membership representing organizations, associations and centers may attend its meetings and discussions as non-voters.
2. The Board shall convene a General Assembly meeting at least once a year or whenever this is required provided that members are notified at least 30 days from the date set for the meeting.  This meeting must be attended by an attorney registered with the Iraqi Bar Association.
3. Any General Assembly meeting shall be constituted by the attendance of simple majority of the foundational and executive members who have fulfilled the organization's financial obligations. Should no quorum be achieved, the meeting shall be adjourned for a period of 15 days at the maximum and the quorum shall be deemed achieved in the next meeting no matter how many members attend.
4. The ordinary and extraordinary meetings shall be chaired by the Board chairman or his deputy in his absence.
5. The General Assembly’s decisions shall be approved with the simple majority of attending members who have the right to vote.
6. The General Assembly shall hold an extraordinary meeting by a decision from the Board or a request of at least 25% of members. The issues and topics required to be specifically discussed by the general Assembly shall be set forth in the call for the meeting. It is not permissible to discuss any issue or topic not set forth in this call as any procedure or decisions taken accordingly will be deemed null.

  Article (12) Powers of General Assembly
1. The General Assembly is the highest body. It may discuss the status of the Board.
2. Discussing and approving the annual report of the Board.
3. Approving the organization's draft regulations and instructions after they are submitted by the Board.
4. Discussing the administrative, financial and vocational topics and reports and future plans of the organization, and issuing required decisions.
5. Certifying the organization's final accounts.
6. Approving the organization's estimated annual budget.
7. Appointing an auditor for the organization.
8. Electing the chairman and members of the board which shall be composed of five members including the chairman. The term of the board four years as of its election date.
9. Discharging the Board chairman and members or any of them before the term expires provided that this issue is submitted only during an extraordinary General Assembly meeting which shall be allocated solely for this issue.
10. Amending the by-laws in an exceptional (extraordinary) General Assembly meeting which shall be allocated solely for this issue.
11. Looking into matters proposed by the General Assembly members, that should be contained in a request of the Board submitted at least seven days from the meeting date.
12. The General Assembly shall pursue the method of openness in any discussion and with transparency.
· The General Assembly of the organization shall elect from among its foundational and executive members the chairman and members of the General Assembly shall by a secret ballot.
· In the event of equality of votes won by two or more candidates, one of them shall be chosen by ballot.
· The General Assembly shall appoint a committee composed of three non-designate members to oversee the elections of the organization's Board.
· The blank ballots shall be disregarded at count and shall be deemed unread. As for the candidate who has a surplus, the ballots containing more names than required, shall be numbered sequentially, while the ballots containing fewer names than required will be considered correct for those candidates whose names are listed in these ballots. 
· The candidacy applications meeting the requirements shall be submitted to the Board at the center of the organization with handover certificates issued, provided that names of candidates are posted on the notice board at the organization's center.
13. A candidate seeking Board membership must:
a. Not have his approval by the Board pending.
b. Have paid all his financial obligations.
c. Serve voluntarily without getting remunerations.
d. Not be convicted of a misdemeanor or crime involving moral turpitude.

      Article (13) Board's powers and functions 
1. The Board chairman and his deputy are   elected from among the designate members who have won the highest votes according to their sequence.
2. If one or two members at the maximum resign from the Board or their posts became vacant for any reason, the highest vote-getter after the winners in sequence in the last elections shall be called to fill the vacancy for the remaining period of the Board term, and in case of a tie vote, the choice is based on ballot.
3. If the vacancy is not filled, the Board member shall elect, at their first meeting, a member from those who fulfill the membership requirements provide that their membership is certified by the General Assembly at its first meeting.
4.  If the number of vacant seats totals three or more at a time, the board of directors shall be considered resigned and shall call the general assembly for an extraordinary meeting within one month from the resignation date to elect a new board of directors pursuant to the provisions of this law.
5. If the position of the chairman of the board of directors is vacant for any reason, the deputy can act as a chairman if the remaining period of his term of office is less than six months, but if more than six months, the general assembly of the organization shall call an extraordinary meeting within 30 days from the date of vacancy to elect a new board chairman.
6. The chairman and members of board of directors may keep on performing their tasks when the term ends until new members are elected for a period of 6 months at the maximum.
7. The board of directors shall meet at least once every three months at an invitation from the chairman or his deputy in his absence, and the meeting shall be considered legal with the attendance of the simple majority provided that the chairman or his deputy in his absence is among them. The decisions shall be taken by the simple majority of the board members and in case of a tie vote; the chairman shall have the casting vote.
8. The member shall lose his membership in any of the following cases:
a. If he does not attend three consecutive board meetings without acceptable excuse
b. Convicted of a felony or crime involving moral turpitude
c. Disciplinary action against him is issued by the board of directors
d. If he tenders his resignation from the board in writing, and his resignation shall be accepted once it’s submitted
9. Discharging the administrative and financial affairs of the organization including the affairs related to any of the funds or the satellite institutions.
10. Seeking to achieve the goals of the organization and adhering to the code of professional conduct
11. Looking after the interests of the organization members and defending their rights
12. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Making draft regulations and instructions of the organization and submitting them to the general assembly
13. Enforcing the decisions of the general assembly of the organization
14. Appointing the organizations' manager and staff; and identifying their tasks, authorities, their employment terms, and termination of their services
15. Drafting the balance sheet and final accounts and presenting them to the general assembly of the organization
16. Drafting the estimated budget and presenting it to the general assembly of the organization
17. Looking into the decisions of joining an association and issuing the final decisions in this regard
18. Forming committees to help the board of directors in undertaking its works and tasks; and identifying the authorities of these committees
19. Looking into any violation committed by the members of the organization and making decisions in this regard
20. Approving the establishment of branches of the organization in all Iraqi provinces.

Article (14) powers and responsibilities of the chairman of board of directors
6. Chairing the meetings of the general assembly and the sessions of the board of directors
7. Representing the organization
8. Signing the correspondences of the organization
9. Co-signing the financial transactions with the cashier and the manager
10. Any other powers delegated by the general assembly

Article (15) powers of the deputy chairman of the board of directors
The deputy chairman of board of directors shall exercise the following functions and powers:
6. Organizing and posting the organization's records and entries
7. Preparing the agenda of board and general assembly meetings 
8. preparing and archiving minutes of meetings and decisions of the board of directors and the general assembly of the organization
9. Sending invitations for the meetings of the organization board of directors
10. Any other authorities delegated to him in writing by the chairman of the board of directors
Article (16) powers and functions of the secretary
The secretary shall exercise the following functions and powers
1-  Organizing and posting the organization's records and entries and supervising the funds of the association and all its financial affairs
2- Preparing the agenda of meetings of the board of directors and the general assembly of the organization
3- Organizing the minutes of meetings and decisions of the board of directors and the general assembly of the organization
4- Sending invitations for the meeting of the organization board of directors
Article (17) powers and functions of the cashier 
The cashier shall exercise the following functions
1- Supervising the funds of the organization and all its financial affairs
2- Co-signing the financial transactions with the chairman of the board of directors and the executive director 
Article (18) powers and functions of the executive director
The executive director shall discharge all the administrative and financial affairs; and shall be held accountable before the board of directors including the following:
1- Following up the enforcement of the provisions, bylaws, and instructions issued accordingly; in addition to the bylaws and instructions of the organization
2- Implementing the instructions and the decisions taken by the board of directors
3- Signing all documents and correspondences to streamline the organization's operations
4- Preparing the draft of the estimated budget of the association to the board of directors
5- Submitting the estimated final accounts of the association to the board of directors
6- Co-signing the transactions with the chairman of the board of directors and the cashier
7- Exercising all powers and functions assigned to him by the board of directors
8- Putting candidates to test, hiring them, and identifying their duties, authorities, salaries, employment terms, and terminating their services after obtaining the approval of the board of directors or within the authorities delegated by the board to the executive manager
9- The executive manager may delegate any of his authorities to any employee of the organization provided that the delegation should be specific or in writing.
Article (19) book keeping
The organization shall keep the records referred to in the law of the NGOs No. 12 of 2010, the records are:
1- Members’ register
2- decisions Register 
3- Accounts register
4- Funds register
5- Activities and projects register
Article (20) Authorities of committees
The board of directors shall form the following committees:
1- Follow -up committee/ follows up and evaluates the activities of the organization in a report to the board of directors to them
2- Education, training and planning committee/ provides help, studies, and technical consultations to the organization, and submits its report to the board of directors. The committee also develops training programs and plans submitted to the board members and potential financers
3- Media and marketing committee/ responsible for supervising advertising and marketing campaigns for the association's programs and activities
Article (21) Meetings mechanism
1- A meeting shall be held every 3 months
2- At least two-thirds of the registered members should be present to form the quorum of the meeting held every three months, and the board shall meet monthly. The decision shall be taken by a two-third majority
Article (22) Election mechanism
1- The chairman of the board of directors, his deputy and board members shall be elected
2- Any willing member may nominate himself for any of the posts stipulated in this by-laws
3- An attorney shall supervise the election and related procedures
4- There should be a count of the attendants, with slates matched against the organization's records to make sure the candidates  belong to the organization and have paid the subscription fees
5- The hour, time and of vote start and end shall be specified. The elections shall be conducted every four years at the call of the general assembly

Article (23) mechanism of taking administrative decisions
The Board's decisions shall be taken by a two-third majority
Article (24) Amending by-laws
1- These bylaws shall be amended by a two-third majority of general assembly members provided this is done in writing.
2- One quarter of the organization's members may propose amending the bylaws, regulation or valid instructions.
Article (25) organization's financial resources
First:  the fiscal year of the organization starts on 1st of January of every year and ends on 31st of December of the same year. The remaining period of the first fiscal year in which the organization was established shall be included into the subsequent fiscal year if this period is less than six months.
Second: The organization's financial resources shall be composed of the following:
1- The membership fee for joining the Roa’a Foundation, which will be TBD
2- Aids and gifts approved by the Board on condition they are not bound by restrictions that prejudice transparency and legitimacy in the performance of its duties
3- The organization may generate revenues through executing activities, projects, programs, services, seminars and expos in exchange for fees payment to cover the organization's administrative and operational expenses.
Third:
1- The board shall undertake to collect and preserve the organization's funds and conduct all related procedures including investing and increasing them, and approving disbursement of expenses required by the organization's business.
2- The board shall submit draft scheme for travel and moving around allocations, to the general assembly for approval.
3- The Board shall set every year the budget of the association for the next fiscal year to be submitted to the association's general assembly including its final accounts for the previous fiscal year within a maximum of three months from the end of each fiscal year, for discussion and approval.
4- If the general assembly of the association fails to hold the ordinary annual meeting for whatever reasons, to discuss the association's annual budget and the final financial accounts and approve them, the board may agree on the previous budget of 1/12 months, until the general assembly meets and approves the new budget.
5- The organization's funds shall be deposited with the bank which the board determines, and can be withdrawn only according to authorizations co-signed by the board chairman, cashier and executive manager. The latter may keep some money as petty cash or for emergencies as the board determines.
6- The association's board may, with the approval of the general assembly; issue instructions to facilitate implementation of articles stated in this bylaw provided that they are approved by the general assembly. 
Article (26) Dissolution or Merger of the Organization
1- Dissolution of organization/ in case the organization does not exercise its business and ceases to discharge its affairs:
a. The organization shall be dissolved by the decision of two thirds of board members after a proposal submitted by a quarter of general assembly members.
b. Its funds shall revert to another association similar to it in terms of objectives and registered with the NGOs Directorate.
2- In case of merger
a. With the approval of two thirds of board members, the organization shall be merged with another association similar to it in terms of objectives
b. A mechanism for merger with the other organization shall be agreed upon.
c. The NGOs Directorate should be notified within 30 days from the date of signing the decision.
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