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1.
EXECUTIVE SUMMARY

Since 2008, USAID-Tijara has supported establishment, training and expansion of a network of Small Business Development Centers (SBDCs) in Iraq. The SBDCs have offered training programs to individuals in “How to Start a Business” and “How to Improve a Business”, computer skills and financial management.  The principal objectives of providing necessary skills, knowledge and linkages for small and medium sized enterprises and entrepreneurs (SMEs) are to generate viable business ideas, start new businesses and improve their existing businesses, thereby adding employment and increasing economic stability in Iraq. Individual SBDCs also offered courses to companies seeking English training or other technical training for their employees.  In addition to these classes, some SBDCs conducted training in vocational skills such as poultry, beekeeping and sewing while others provided training in Agricultural Cooperative Management supported by various donors. Institutional donors often have contracted with an SBDC to offer a specific program of vocational training or a range of business development services of training, business plan development and loan assistance such as the USAID-Tijara funded Iraqi Youth Initiative (IYI) training programs, to host business forums or conferences or target specific populations such as women head of households. 
In order to assess the benefits of these training programs and capacity building efforts at the SBDCs, annual beneficiary impact surveys were conducted of the program (for the contract years 2008, 2009 and 2010.  As the Iraqi Youth Initiative (IYI) training programs are surveyed separately, they are excluded from this analysis.  The Tijara contract years ran from February through the following January.  During this  period, the 21contracted SBDCs or SBDC sub-offices provided training to 13,482 Participants in Business Skills.  This survey is based upon interview results from 2,527 Survey Respondents from this group over the course of the Tijara program, or 18.7% of the total population of participants. The following general results were observed from the Participants and Survey Respondents during the period of the project from 2008 through 2012:

Thirty Five per cent (35.1%) of the Survey Respondents have post high school, Technical Diplomas, Bachelor or Masters Degrees, while 17.5% are only high school graduates.  The average age of the participants is 30 while just over half (53.9%) are married and 23.7% are female.  

Participants in the SBDC training came from twenty-one SBDCs operating under agreements with USAID-Tijara during the 2008 to 2012 contract years,  
Of the 2 2,527 Survey Respondents, 357 or 14.1% were reported to be interested in improving an existing business, while 2,170 or 8% were interested in starting a new business.  Of all the Survey Respondents, 1,275 or 50.5% were unemployed.

Of the Survey Respondents who identified with an existing business, 95.0% reported improved cash flow management and 92.3% reported increased profit margins. following the training.
In total, Survey Respondents reported 1,294 direct Employment Generation and an additional 136 indirect Employment Generation in suppliers or service companies. 
2.

USAID-TIJARA HISTORY WITH SBDCs

The USAID funded Izdihar program started in late 2006 by providing support to two SBDCs.  By 2007, a total of five SBDCs were established by USAID-Izdihar, with significant support from Provincial Reconstruction Teams (PRTs).  USAID-Izdihar funded development of the “How to Start a Business” (HSB) and “How to Improve Your Business” (HIYB) courses and USAID-Izdihar and PRTs classes for individual participants conducted through the SBDCs. Upon USAID-Izdihar’s completion of its contract in 2008, the USAID-Tijara Provincial Economic Growth program came online and combined with additional funding from the PRTs by 2010 resulted in the establishment of a network of 17 SBDCs. In total, 21 SBDCs have been supported by the USAID Tijara program.  
During 2010, USAID-Tijara Business Develop Services (BDS) Component funding was provided for conducting business management training classes in HSB and HIYB and by the mid-year, the Iraqi Youth Initiative (IYI) started implementing youth programs through subcontracting 12 SBDCs for the Youth Entrepreneurs Access to Finance (YEAF) course.  
The YEAF program was five days of training, three days of business counseling sessions, supporting in developing a Business Plan, Loan Application and follow-up visits at six and 12 weeks following the establishment of the business.  Operating agreements were required with Micro-Finance Institutions (MFIs) to pprovide loans to qualified candidates that were able to develop credible business plans and loan applications. As a result of taking longer than anticipated to develop formal grant agreements with the SBDCs and MFIs, the IYI program operated less than three months (June – August) and was suspended until 2011.  The HSB and HIYB courses continued to be conducted by the SBDCs, with funding from various donors including USAID-Tijara.  By March 2011, the Youth Initiative was back online with the YEAF Program in 11 SBDCs and later operating in 12 SBDCs the Youth Employment Program (YEP) which assisted participants in preparing for the job market to obtain employment and develop job hunting skills. However, this impact survey did not include the beneficiaries of the Youth Initiative program for 2010 or 2011.
During the 2010 contract period, the participants trained at the SBDCs are noted below:  

3. TRAINING PARTICIPANTS & BUSINESS SERVICES OFFERED BY SBDCs

During the 2010 Contract year, 17 Small Business Development Centers provided services.  The SBDCs have been tasked with supporting small and medium sized businesses in their service area and providing various training programs funded by numerous donors. These efforts have ranged from sponsoring business conferences, trade fairs and local business exhibitions, incoming and outgoing trade delegations, preparing, printing and distributing Business Directories and conducting business and vocational training courses.
Since the inception of the USAID-Tijara Program in April 2008 the services offered by the SBDCs have increased to include: 
· Conferences and seminars; more than 21 conferences and seminars were organized by the SBDCs during 2009-2010 with over 3,000 attendees participating in these events. The conferences discussed issues concerning developing the economic sectors and promoting private investment.   

· Trade fairs and B2B initiatives; more than five B2B initiatives were organized in Najaf, Karbala, Anbar and Babil with the objective of linking local businesses with international suppliers and markets. 

· Consulting and business facilitation services.

· Training and linking the small business sector with microfinance institutions and banks.

· Leading advocacy initiatives through effectively participating in the establishment of business enabling environment steering committees. The SBDCs in Karbala, Diwaniyah, Najaf and Nassriya have participated in the establishment of such committees bringing together local government officials and the private business sector to discuss the enabling environment constraints and business opportunities existing within their provinces. The SBDCs have been playing a vital role in advocating for the SMEs and communicating the concerns and issues faced by the local business communities to government regulators and policy makers.

The training courses have been sponsored by Provincial Reconstruction Teams (PRTs), USAID-Tijara, other US government contractors and private businesses.
Some training programs are also designed on a for-fee basis, paid by the employer or the students.  Other training programs which have been conducted by the SBDCs targeted improving vocational skills, association management, English literacy, computer and accounting skills. Of the 4,329 participants nearly 80% or 3,420 attended classes specifically to improve business skills or to start a business.  

The Business Skills training classes tracked for the purpose of this analysis included:

TABLE 1 – BUSINESS SKILLS TRAINING PROGRAMS
	ITEM
	BUSINESS SKILLS

	1.
	How to Start up a Business

	2.
	How to Improve Your Business

	3.
	How to Start/Improve Your Business

	4.
	Business Planning for SMEs

	5.
	Business Skills for SMEs

	6.
	Marketing Products/Services for SMEs

	7.
	Cost Accounting

	8.
	Budgeting & Financial Management for SMEs


:
4. 
RATIONALE AND METHODOLOGY OF THE BENEFICIARY IMPACT ASSESSMENT SURVEY

The purpose of this survey is to measure the impact of our programs, identify our program participants and to assess the benefits obtained by those completing the offered business skills training.  All participants were included in the universe of individuals to be surveyed to identify their characteristics.  A call log was developed and assigned to one of four embedded USAID-Tijara program staff operating from the SBDCs.  Training was provided to the survey staff in interview skills, survey documentation and using the data management system specially designed for the purpose of this survey. Contact with over 50% of the participants was initiated.  If contact was attempted three times to a participant without a response, this participant was dropped from future calls and the survey.  Once a participant was reached, they were asked if they would agree to participate in the survey.  The results of the survey were then taken from those Survey Respondents who agreed to be interviewed.  
The proportion of the participants, call list, contacts and Survey Respondents are noted below:

TABLE 2 – PROGRAM PARTICIPANTS AND SURVEY RESPONDENTS
	Item
	Category
	Count
	Percentage

	1.
	Total Participants Receiving Training
	13,482
	100%

	2.
	Total Participants Where Contact was Attempted
	 3,111
	23.0%

	3.
	Total Participants Contacted
	 2,558
	18.9%

	4.
	Total Participants Responding to Survey
	 2,527
	18.7%


4.1   SURVEY OF PARTICIPANTS

All participants who started a training course were included in the training logs, recording demographic information on the participant and the training class.  Participants who had completed their respective training courses were included in the survey logs.  The phone surveys began in January 2011, continuing into May 2011, providing at least a three month period from completion of the date of training. This allowed the participant the time to adopt lessons learned to be applied to the running of an existing business or to develop a business plan and seek funding from a local MFI or bank in order to start a new business. The Surveyors followed a pre-established phone script, completing the survey and entering responses into the data management system.
4.2   uSE OF DATA SPECIALISTS AS SURVEYORS

Training and ongoing advice was provided to the data specialists in order to increase the effectiveness of surveying, both in numbers surveyed and the quality of data.  The data specialists employed by USAID-Tijara located in the SBDCs in Erbil, Baghdad, Ramadi and Nassriya were assigned responsibility for all data collection.
4.3   SAMPLE SIZE

As a result of 2,527 respondents who agreed to be surveyed, this allows us to be 95% certain, with a margin of error as little as 1.76%, that the answers given are reflective of the answers, which would be given, had we talked to the all 13,482 participants, depending upon the technical questions being asked.

For example when 92.3% of those with an existing business were asked a question, and answered “Yes” to the question “was there an increase in your profit margin following attending the courses”, we can be 95% confident that between 93.24% and 96.76% of those participants with an existing business in the entire population who were trained would have given the same answer.
TABLE 3 – SAMPLE SIZE AND CONFIDENCE LEVEL
	Item
	Category
	Count

	1.
	Population Size
	13,482

	2.
	Sample Size
	 2,527

	3.
	Percentage
	 50

	4.
	Confidence Level
	 95%

	5.
	Confidence Interval
	1.76%


Top of Form

Bottom of Form

5. PROFILE OF SURVEY RESPONDENTS
5.1
AGE PROFILE OF RESPONDENTS

Based upon the 2,527 Survey Respondents, 64.1% are between the ages of 21 and 35.
Table 4 – SURVEY RESPONDENTS BY AGE RANGE
	Item
	Age Range
	Count
	Percentage e

	1.   
	15 – 20
	288
	11.4%

	2.
	21 – 25
	708
	28.0%

	3.
	26 – 30
	544
	21.5%

	4.
	31 – 35
	368
	14.6%

	5.
	36 – 40
	255
	10.1%

	6.
	41 – 45
	164
	6.5%

	7.
	46 – 50
	104
	4.1%

	8.
	51 – 65
	        95
	3.8%


5.2
GENDER PROFILE OF RESPONDENTS

The Survey Respondents reported 595 or 23.6% were female and 1,932 or 76.4% were male.
Table 5 – SURVEY RESPONDENTS BY GENDER

	Item
	Gender
	Count
	Percentage

	1.
	Female
	595
	23.6%

	2.
	Male
	1,932
	76.4%

	3.
	Total
	2,527
	100.0%


5.3
MARITAL STATUS OF SURVEY RESPONDENTS
Of the 2,527 Survey Respondents the proportion was nearly evenly divided between 1,286 or 50.1% married and 1,241 or 49.9% unmarried (single, divorced or widowed).

Table 6 – SURVEY RESPONDENTS BY MARITAL STATUS

	Item
	Gender
	Count
	Percentage

	1.
	Married
	1,286
	50.1%

	2.
	Unmarried
	1,241
	49.9%

	3.
	Total
	2,527
	100.0%


5.4
BUSINESS CATEGORY AND ECONOMIC SECTOR OF SURVEY RESPONDENTS
Survey Respondents participated in training programs in order to start or to improve their existing businesses or to improve their job performance with an existing employer.  Of the 2,527 Survey Respondents, 357 (14.1%) reported as having an existing business before attending the training program, while 2,170 (85.9%) were seeking to establish a new business.  

Table 7 – SURVEY RESPONDENTS IN EXISTING VERSUS NEW BUSINESS

	Item
	Business Status
	Count
	Percentage

	1.
	Existing Business
	357
	14.1%

	2.
	New Business
	2,170
	85.9%

	3.
	Total
	12,527
	100.0%


Of all 2,527 Survey Respondents, 2,275 or 50.5% were unemployed and were seeking additional training to start a new business or additional job skills to assist in gaining employment.  The balance identified themselves, as either: private employees (677 or 26.8%); government employees (437 or 17.3%); business owners (74 or 2.9%); or non-governmental organization employees (64 or 2.5%).
Table 8 – SURVEY RESPONDENTS EMPLOYMENT CATEGORY

	Item
	Business Status
	Count
	Percentage

	1.
	NGO Employee
	64
	2.5%

	2.
	Business Owner
	74
	2.9%

	3.

	Government Employee
	437
	17.3%

	4.
	Private Employee
	677
	26.8%

	5.
	Unemployed
	1,275
	50.5%

	6.
	Total
	2,527
	100.0%


5.5
EMPLOYMENT STATUS AND ECONOMIC SECTORS OF SURVEY RESPONDENTS INVOLVED IN AN EXISTING BUSINESS 

Of the 2,527Survey Respondents, 357, or 14.1%, reported they were currently or recently involved in an existing business.  
The table below presents the employment category of these 357 Survey Respondents involved in an existing business:
Table 9 – EXISTING BUSINESS SURVEY RESPONDENTS EMPLOYMENT CATEGORY

	Item
	Business Status
	Count
	Percentage

	1.
	Business Owner
	36
	10.1%

	2.
	Government Employee
	22
	6.2%

	3.
	NGO Employee
	4
	1.1%

	3.
	Private Employee
	190
	53.2%

	4.
	Unemployed
	105
	29.4%

	6.
	Total
	357
	100.0%


The 357 existing business owners identified their economic sectors as noted in Table 10 below:

TABLE 10 – EXISTING BUSINESS ECONOMIC SECTOR

	Item
	Existing Business Economic Sector
	Count
	Percentage

	1.
	Construction
	6
	1.7%

	2.
	Hotel, Restaurant & Tourism
	7
	0.2%

	3.
	Transport & Storage
	1
	0.0%

	4
	Electricity, Gas & Oil
	11
	3.1%

	5.

	Communications
	7
	2.0%

	6
	Other
	6
	1.7%

	7
	Agribusiness
	35
	1.0%

	8.
	Manufacturing
	71
	19.9%

	9.
	Professional Services
	100
	28.0%

	10.
	Wholesale, Retail Trade
	113
	31.6%

	11
	Total
	357
	100.0%


Of these 357 respondents, 82.9% were either in the manufacturing (71 or 19.9%), professional services (100 or 28.0%) or wholesale, retail trade (113 or 31.6%) sectors. 

5.6
EMPLOYMENT STATUS AND ECONOMIC SECTORS OF SURVEY RESPONDENTS SEEKING TO ESTABLISH A NEW BUSINESS 

Of the remaining 2,170 (or 85.8% of the Survey Respondents) seeking to establish a new business, their employment categories are presented below.  This group largely consists of those individuals who have designated themselves as Unemployed (46.4% versus 29.4% for the existing business category) or as private or government employees (19.3% and 16.4% respectfully, versus 26.8% and17.3% for the existing business category) seeking to start a new business.  

Table 11 – EMPLOYMENT CATEGORY OF NEW BUSINESS
	Item
	Business Status
	Count
	Percentage

	1.
	NGO Employee
	60
	2.4%

	2.
	Business Owner
	38
	1.5%

	3.
	Government Employee
	415
	16.4%

	4.
	Private Employee
	487
	19.3%

	4.
	Unemployed
	1,170
	46.4%

	6.
	Total
	2,170
	100.0%


Of this group of 2,170 Survey Respondents, 1,419 stated they had “not started” a business following the training during the survey period.  Of the remaining, 353 (18.3%) said they were continuing to work on starting their business and consider themselves a “potential start-up”, while 353 (16.2%) stated they had succeeded in the “startup” of their business.  The economic sectors of those 751Survey Respondents who identified as a “potential startup” or a “startup” during the survey period is noted below:  

Table 12 – EMPLOYMENT CATEGORY OF NEW BUSINESS

	Item
	Employment Category of New Business
	Count
	Percentage

	1.
	Communications
	14
	1.9%

	2.
	Electricity, Gas & Oil
	3
	0.4%

	3.

	Transport and Storage
	2
	0.5%

	4.
	Hotels, Restaurants & Tourism
	13
	1.7%

	5.
	Construction
	16
	2.1%

	6.
	Agribusiness
	26
	3.5%

	7.
	Other
	269
	35.8%

	8.
	Manufacturing
	42
	5.6%

	9.
	Professional Services
	156
	20.8%

	10.
	Wholesale, Retail Trade
	208
	27.7%

	11.
	Total
	751
	100.0%


Despite the growth opportunities presented in Iraq for the “Construction”, ”Electricity, Oil & Gas” and in some provinces “Hotels, Restaurants & Tourism”, nearly 50% of this “new business” population was in the “Professional Services” and “Wholesale, Retail trade”.  For the existing business category, these two categories accounted for nearly 60% of that population.

The similarities are noted and is more a result of the nature of the target population for the training programs rather than specific economic opportunities for the particular economic sectors in the various provinces.  The programs offered are principally focused on individuals seeking to establish their own business and secondarily focused on individual business owners or employees seeking to improve their business operations, rather than individuals seeking vocational training to improve their skills in pursuing employment in growing sectors in Iraq economy such as
· Communication
· Electricity, Oil & Gas, 
· Hotels, Restaurants & Tourism or 
· Construction Sectors   

5.7
EDUCATION LEVEL OF SURVEY RESPONDENTS
Of the 1,236 Survey Respondents, 52.1% obtained either a high school or college education, with 18.3% obtaining a Bachelors or Masters Degree.  Those who had obtained only an elementary or secondary education represented 44% of the Survey Respondents, 

TABLE 13 – SURVEY RESPONDENTS EDUCATION LEVEL

	Item
	Education Level
	Count
	Percentage

	1.
	None
	68
	2.7%

	2.
	Elementary
	338
	13.4%

	3.

	Secondary
	616
	24.4%

	4.
	High School
	516
	20.4%

	5.
	Diploma (Technical School)
	469
	18.6%

	6.
	Bachelor Degree
	503
	19.9%

	7.
	Masters Degree
	15
	0.6%

	8.
	Total
	2,527
	100.0%


6. PERFORMANCE MANAGEMENT PLAN INDICATORS

The two leading Performance Management Plan Indicators for the USAID-Tijara Business Development Services program are:

· Has the training helped you in setting up your business? (Yes/No) – (for new entrepreneurs)
· Has your sales revenue changed after the training program? (Is Higher; Is Lower; About the same) – (for existing business owners)
6.1
START-UP BUSINESSES

Of the 2,527 Survey Respondents, 357referenced they represented existing business while 2,170 stated they were interested in forming a new business.  Of the 2,170 seeking to start a new business, 353 (16.3%) individuals responded that they had indeed formed a startup business.  
Based upon survey responses from these 353 individuals, the respondents acknowledge being from the following specific SBDC/ Provinces: 

Of the 298Survey Respondents reporting on this question, we had 222 of the 298 of those from an existing business reporting higher sale revenue for a rate of 74.5%, while 74 or 24.8% reported no change and 2 Respondents or 0.7% reported lower sales revenue at the time of the survey. 
TABLE 14 – BETTER CASH FLOW MANAGEMENT

	Item
	Better Cash Flow Management
	Count
	Percentage

	1.
	Improvement in Cash Flow Management
	283
	95.0%

	2.
	No Change in Cash Flow Management
	15
	5.0%

	4.
	Total
	298
	100.0%


TABLE 15 – EXISTING BUSINESS SALES REVENUE CHANGE
	Item
	Sales Revenue Change
	Count
	Percentage

	1.
	Increase in Sales Revenue
	222
	74.5%

	2.
	No Change
	74
	24.8%

	3.

	Decrease in Sales Revenue
	2
	07%

	4.
	Total
	298
	100.0%


TABLE 16 – PROFT MARGIN INCREASE
	Item
	Profit Margin Increse
	Count
	Percentage

	1.
	Increase in Profit Margin
	275
	92.3%

	2.
	No Increase in Profit Margin
	23
	7.7%

	3.
	Total
	298
	100.0%


6.3
PERFORMANCE MANAGEMENT PROGRAM VALUES

The Performance Management Program (PMP) Indicators for the USAID-Tijara BDS Component are;
· No of new businesses formed as a result of the program.
· No of existing businesses reporting improvement (sales, increased employment).
TABLE 17 – BUSINESS DEVELOPMENT SERVICES UNIT PMP VALUES

	Item
	PMP Indices
	Yes
	PMP Target

	1.
	Sub-IR       8.2.1.2 New business created as a result of USG assistance through SBDCs
	16.3%
	20.0%

	2.
	Sub-IR 8.2.1.3 Firms reporting improvement in their business as a result of USG assisted training at SBDCs
	87.3%
	70.0%


Note.  The value for item number 2 above (Sub-IR 8.2.1.3) was derived as an average value of responses of those asked if they received improvements in their “Cash Flow Management”, “Sales Revenue” and “Profit Margin” as a result of the training. 
6.4
NEW BUSINESS REPORTING STARTUP AND PROJECTION

Of the total survey sample of 2,257 Respondents, 2,170 or 96.1% acknowledged they were seeking to establish a new business.  Of these individuals, 353 or 16.3% responded they had established a startup business after receiving training from the SBDCs.  

During the period of the program from 2008 through 2012 a total of 13,482 participants were served by the SBDCs in business skills training.  
Extrapolating the 16.3% startup success rate to the total population receiving business training, this would result in a projected startup of 2,112 participants establishing new businesses. 
6.5
EXISTING BUSINESSES REPORTING IMPROVEMENT AND PROJECTION 

Of the 357 survey participants who identified themselves as having an existing business prior to attending the training courses, 298 reported information on their financial status following the training.  Of these 298, 222 (or 74.5%) reported having an increase in Sales Revenue, while 275 (or 92.3%) reported an increase in their Profit Margin and 283 (95.0%) reported better cash flow management.  An average of these responses represents 87.3% of the survey respondents with an existing business reporting an improvement in their business.  
If we project our sample of 14.1% of training participants reporting an existing business, to the total population of 13,482, this would result in 1,901 participants with an existing business.  Extrapolating our percentage of 87.3% of survey respondents to the total training participants results in an estimated 1,6596 participants with an existing business realizing an improvement in their business as a result of the training.  
6.6
Job creation
The Survey Respondents who stated an employment impact resulted from their efforts following the training reported a total of 834 new hires were created. This figure is made up of 115 indirect new hires from other companies (suppliers, distributors, etc.) resulting from their expansion of their business in addition to 719 direct new hires.

The Table below notes the new direct and indirect hires by province:   

Extrapolating the number of new indirect and direct hires from the sample of 1,236 Survey Respondents to the entire population of 3,420 participants who received business training at the SBDC during the 2010 contract year results in:

· 318 indirect new hires from other companies (suppliers, distributors, etc.) and

· 1,989 direct new hires.

Those firms with existing business and those starting new business acknowledged registering 719 new direct hires in the following economic sectors:
TABLE 18 – ECONOMIC SECTOR FOR DIRECT NEW HIRES
	Item
	Existing Business Economic Sector
	Count
	Percentage

	1.
	Hotels, Restaurants & Tourism
	51
	4.0%

	2.
	Communications
	29
	2.2%

	3.

	Electricity, Gas & Oil
	24
	1.9%

	4.
	Agribusiness
	68
	5.3%

	5.
	Construction
	95
	7.4%

	6.
	Other
	137
	10.6%

	7.
	Manufacturing
	230
	17.9%

	8.
	Professional Services
	294
	22.8%

	9.
	Wholesale, Retail Trade
	359
	`27.9%

	10.
	Total
	1,287
	100.0%


6.7
LOAN GENERATION

Historically, the How to Start a Business (HYB) and How to Improve Your Business (HIYB) programs were directed principally to training, with limited linkage to financing.  During the end of 2009 and through the first several months of  the 2010 contract year, the Business Development Services component instituted significant program changes including the development of new curricula specifically designed to address the targeted audiences of small and micro enterprises, and establishing a stronger working relationship with Micro-Finance Institutions (MFIs) in the provinces and working closer with individual beneficiaries on business plan development and loan applications directing the program more to starting business and obtaining start-up business loans.  Comprehensive Training of Trainer workshops were organized to enhance the training capabilities of the SBDC trainers who were to deliver the newly developed HYB and HIYB training courses. More than 70 trainers were certified by the BDS Component of USAID-Tijara. The Iraqi Youth Initiative (IYI) program was launched in May 2010 and operated only from June through August before closing down to assume proper registration of all institutions.  The IYI program was restarted in 2011 and ran through 2012. 
TABLE 19 – NO LOANS BY REASONS FOR EXISTING BUSINESSES
	Item
	No Loan Reasons
	Count
	Percentage

	1.
	Documentation Requirements
	14
	4.6%

	2.
	Collateral Requirements
	64
	21.1%

	3.

	Lack of Suitable (Loan) Products
	35
	11.5%

	4.
	Other
	42
	13.9%

	5.
	No Need
	50
	16.5%

	6.
	Corrupt System Obtaining Credit
	15
	4.9%

	7.
	Cultural Environment
	15
	4.9%

	8.
	Cumbersome Process
	22
	7.3%

	9.
	High Interest Rates
	93
	30.7%

	10.
	Loan Duration too Short
	43
	14.2%

	11.
	No Financial Institution
	17
	5.0%

	12.
	Total
	410
	100.0%


Loans granted by many MFIs in Iraq who participated in the program were seemingly more dependent upon whether an applicant had a credit worthy guarantor, often one with government employment, more so than the soundness of a given business plan.  When considering all reasons for the 131 loan rejections, neither “Adverse Cultural Environment” nor “Lack of Credit History” were noted as reasons as reported by the Survey Respondents. 

Of the 357 Survey Respondents who identified themselves as involved in an existing business and noted they submitted applications to MFIs for a loan, 54 or 15.1% stated their applications were approved.  

TABLE 20 – LOANS GRANTED FOR EXISTING BUSINESSES
	Item
	Loan Granted
	Count
	Percentage

	1.
	Yes
	54
	15.1%

	2.
	No
	303
	84.9%

	3.

	Total Existing Businesses
	357
	100.0%


For 751 Survey Respondents who noted they were seeking to establish a new business, 119 of 15.85% acknowledged they had received a loan for their new business.

TABLE 21 – LOANS GRANTED FOR NEW BUSINESSES
	Item
	Loan Granted
	Count
	Percentage

	1.
	Yes
	119
	15.8%

	2.
	No
	632
	84.2%

	3.

	Total New Businesses
	751
	100.0%


7. 
ASSESSMENT

During the period of the USAID Tijara Provincial Economic Growth Program from 2008 through 2012, the training and support programs offered by the SBDCs were focused primarily on conducting training on the established curricula for “How to Start Your Business” or “How to Improve Your Business”, which were then supported by various development agencies.  
The participants that were selected for the training programs, as has been noted earlier, were not necessarily representative of the specific economic profile of the province, but rather included individuals who were unemployed and interested in gaining employment, in starting their own business or improving their current operations.  As has been noted earlier, over half of this population was unemployed.

For the populations identified, the programs accomplished their objectives of getting businesses formed and supporting individuals in their efforts to increase the sales and profitability and cash flow management of their existing businesses, whether the individual was a business owner or just an employee.  

The linkage between the training programs and loan generation was not fully established until 2011 at the beginning of the Iraqi Youth Initiative, which in turn required formal agreements between SBDCs and MFIs, came back online.  Consequently, during the period when the IYI program was delayed, the training programs alone resulted in a lower percentage of participants receiving loans to start new businesses or improve their business operations. Nevertheless, in comparison with international benchmarks and other international SME development programs, such as the “Start and Improve Your Business” program developed by UNDP and the ILO or the “Business Edge” program developed by the International Finance Corporation (IFC), results achieved by USAID-Tijara’s SBDCs seem to be rather impressive. In other countries throughout the MENA region, approximately 10-15% of trained participants are able to succeed in establishing new businesses as a result of the SME training programs they have enrolled in.  
General business training can have a positive impact on existing business, as has been shown but does not necessarily increase employment or business start-ups.  Iraq continues to have significant growth opportunities in the Energy (electricity, oil and gas) and Construction Sectors.  However, to start a business in each of these sectors requires significant capitalization and expertise.  As has been noted, much of the new businesses established by training recipients were in relatively low capital cost efforts, such as retail, wholesale or professional service enterprises.

Employment skills training can have a positive impact on employment placement if tied into the business community and it is responding to market demand and is employer driven as has been shown by the results of Employment Placement programs established by several SBDCs in late 2011 and into 2012.  .  
8. RECOMMENDATIONS  

The SBDCs have gained extensive capabilities in managing business skills training in various programs, supported by donors, local and international NGOs, international governments, through funded programs such as US Agency for International Development.  The proven abilities of the SBDCs in recruiting qualified trainers, beneficiaries, participating employers, providing the services and tracking all the associated financial and service documentation sets the SBDCs aside as exceptionally qualified to continue in the role of training, job placement and facilitating business start-ups.  

Opportunities exist in Iraq for more market driven employment placement programs, which the SBDCs can provide.  As noted in this report, the sectors of the economy the Participants represented or established were not in the major growth sectors in Iraq, such as Energy, Construction and ICT, rather focused on small service, retail or wholesale businesses that did not require significant start-up capital investment.  However, the SBDCs could support these growth sectors in training and employment placement, but should structure this effort as demand driven by the employers.  This can certainly be carried out in collaboration with Government of Iraq (GOI) Ministries such as Youth & Sports, Labor & Social Affairs and Communications and the private sector.

The Small Business Development Centers in Iraq have gained extensive capabilities in managing business skills training, referral programs to banks and Micro-Financing Institutions and employment placement services within the private sector.  Steps have been taken to renew the interest of several GOI Ministries in working with the SBDCs and as well as seeking additional international support to target training resources for specific underserved populations in Iraq, such as returning refugees and other vulnerable groups.  The SBDCs have also recently formed the Roa’a Foundation for Economy Development to focus on attracting additional donors and negotiate with the GOI Ministries.  Supporting this Public/ Private Partnership between the SBDCs and the GOI Ministries should result in an expansion of resources to carry out the mission of these Ministries to stimulate the private economy in Iraq and reduce unemployment, especially in the youth.    
Opportunities exist in the future for the SBDCs to support existing businesses by developing relationships with banks and other financing programs, similar to those that have been established with MFIs under the IYI program to help trainees start new businesses.  The SBDCs can also capitalize more upon their relationships with Chambers of Commerce and the Iraqi Businessman’s Union for business placements of those trainees with employers.  More work should be done with the SBDCs and their associates Chambers of Commerce and IBUs to survey member firms to identify specific business services that could be provided or coordinated by the SBDCs for the greater business community in each province.  

Additional training and support for the SBDCs to offer local businesses in marketing, advertising & sales as well as accounting and business financing can also be expanded.  Existing businesses can also be supported to help them improve their operations, finance their growth and provide more job opportunities by helping them prepare better business plans and loan applications that meet the banks’ lending requirements as well as expand their existing businesses through increased marketing and advertising, which could be supported by the SBDCs.  

APPENDICES

APPENDIX I – QUESTIONS FOR THE BENEFICIARY IMPACT SURVEY – EXISTING BUSINESS

APPENDIX II – QUESTIONS FOR THE BENEFICIARY IMPACT SURVEY – NEW BUSINESS

APPENDIX I   Questions for the Beneficiary Impact Survey 2010 REPORT Existing Businesses

(Training Participants, Who Had an Existing Business Before the Training)
The following criteria have been set down to monitor the impact of the USAID-Tijara Project by USAID. 

a. No of Training Events held and No of Participants in the Events. 

b. No of Repeat Clients for Training or Other Services. 

c. No of New Businesses Generated.

d. No of Existing Businesses Reporting Improvement. 

e. Jobs Created (by New Businesses as well as Existing Businesses). 

We can provide information easily about the no of training events and no of participants in the training programs. Reporting on no of repeat clients is also easy. Both these questions can be answered from data already gathered and available in the tracking sheets.

However, we need to seriously explore the criteria regarding establishment of new businesses, improvements in existing businesses and number of jobs created. 

There is a need to define specific criteria for each of the above and develop questions, which would allow us to get a better picture of the impact of Tijara and the SBDCs. 

Important Note:

Survey questions have to be asked from all the participants, who participated in training programs from July 1 to December 31, 2009

Starting the Interview (Generic Tips)

a. Introduce Yourself

b. Introduce Tijara / SBDC

c. Request cooperation in filling a survey.

d. If they are not interested, then thank them and disconnect.

e. Ensure them that, all information would be kept strictly confidential.

f. Thank them at the end of the interview for their cooperation.

Existing Business
UID _______________

Family Name:
______________________________________________________

First Name: ____________, Second Name _____________, Third Name __________

Business Address: Building / House # _____, Street _______________, 

Neighborhood _______________, City__________, Province / Governorate _____________

Home Address:  Building / House # _____, Street _______________, 

Neighborhood _______________, City__________, Province / Governorate _____________

Telephone Numbers: 

Home #: __________________, Office #: _________________, Cell #: __________________

Results of the dialing, 

* Answered – Yes 

* Answered – Yes, But Refused To Participate In The Interview
* No Answer – Try Again Later (3 Tries In All) 
* Wrong Number – Try To Get The Right 
* Out Of Coverage Area - Try Again Later (3 Tries In All)
Personal Details:

	What is the Participants' Gender
	How Old Are You
	Your Educational Level

	Male
	Female
	______________
	______________

	Marital Status
	Employment Status

	Married / Single / Divorced / Widow
	Unemployed / NGO Employee / Govt Employee / Private Sector Employee


In which economic sector does the business operate mainly?


	Agribusiness
	Transport and Storage 

	Construction
	Hotels, Restaurants and Tourism

	Manufacturing
	Communications

	Professional Services
	Electricity, Gas, Oil

	Wholesale, Retail Trade
	Other (Specify) ____________


Have you felt any improvement in your business after the training

	Yes
	No


If yes, then can please answer the following

Have the costs of raw materials for your business been reduced?

	Yes
	No


If yes, by what percentage? ________________

Has the business enhanced its efficiency by reorganizing its layout & procedures? 

	Yes
	No


Are the cash flows being managed in better way? 

	Yes
	No


Has quality of products being produced improved? 

	Yes
	No


If yes, by what percentage? __________________

Has production increased?

	Yes
	No


 If yes, by what percentage? __________________

Has your sales revenues changed after the training program?

	Is Higher
	Is Lower
	About the same


i. 
If yes, by what percentage? _____________________

Have your Profit Margins increased?

	Yes
	No


If yes, by what percentage? _____________________

Have sales price per unit increased?

	Yes
	No


If yes, by what percentage? ____________________

Have you been able to control costs better?

	Yes
	No


 If yes, by what percentage? _____________________

Have you been able to penetrate new markets resulting in increased profits? 

	Yes
	No



If Yes, Which New Markets 



	Provincial
	National
	International Export



i.
If yes, by what percentage _________________

Have you been able to identify new products or services? 

	Yes
	No


Have you expanded your premises?

	Yes
	No


i. 
If yes, by what percentage? _______________________

Have you hired new people for your business

	Yes
	No


If yes, how many? __________

Have any people been employed by your suppliers to serve your business?

	Yes
	No


Can you estimate how many people have been employed by your suppliers to serve your business? ____________________

Do you plan to invest additional capital in your business in the next 24 months (new machinery, more products, etc)

	Yes
	No
	 Don’t know


If yes, then how much _________________. 

Have you taken a loan from a Bank to improve the business?

	Yes
	No


If no, then why you did not approach a Bank for a Loan (Tick all those that apply)

	High Interest Rates
	________

	Documentation Requirements
	________

	Non Availability of Financial Institutions
	________

	Lack of suitable products by FIs / MFIs.
	__________

	Collateral Requirements
	__________

	Cumbersome application procedures
	___________

	Duration of Loan Too Short
	___________

	Adverse Cultural Environment (Haram)
	__________

	Corrupt System for obtaining credit
	___________

	No Need
	___________

	Other (Please Specify)
	___________


If yes, please specify below:

i. 
Amount requested by you: ___________________

ii.
Amount actually received by you: ___________________

Loan 1

	Lender (BankI)
	

	Loan amount (ID)
	

	Interest rate (%)
	

	Loan tenure (months)
	

	Value of the collateral (ID)
	


Loan 2

	Lender (Bank)
	

	Loan amount (ID)
	

	Interest rate (%)
	

	Loan tenure (months)
	

	Value of the collateral (ID)
	


Have you leased equipment etc to improve your business?

	Yes
	No


If you did not lease equipment, then please specify below, what were the reasons? (Tick all that apply) 
	Documentation Requirements
	________

	            High Interest Rate
	__________

	High down payments
	__________

	Collateral requirements
	__________

	Cumbersome application procedures
	__________

	Non availability of Leasing Companies
	__________

	Non availability of suitable products
	__________

	Short duration of lease
	__________

	Adverse Cultural Environment (Haram)
	__________

	Corrupt System for obtaining credit
	___________

	No Need
	___________

	Other (Please Specify)
	____________________


If yes, please specify below:

i. 
Amount requested by you: ___________________

ii.
Amount actually received by you: ___________________

Lease 1

	Leasing Company
	

	Lease amount (ID)
	

	Interest rate (%)
	

	Lease tenure (months)
	

	Value of the collateral (ID)
	


Lease 2

	Leasing Company
	

	Lease amount (ID)
	

	Interest rate (%)
	

	Lease tenure (months)
	

	Value of the collateral (ID)
	


If you were denied a loan by the Bank, then what were the reasons? (Rank them in order of importance) 
	Documentation Requirements
	________

	Lack of Credit History
	_________

	Lack of suitable products by FIs / MFIs.
	__________

	Collateral Requirements
	__________

	Other (Please Specify)
	_______________________


Did you receive any support from the SBDC in obtaining loans from FIs /  MFIs? 

	Yes
	No


If yes, then:

Did the SBDC provide you training in securing a loan from FIs / MFIs? 

	Yes
	No


If yes, how useful did you find the training?

	Useful
	Neutral
	Not Useful


Did the SBDC refer you to a specific FI / MFI (Yes / NO) 

	Yes
	No


Did you receive all the information needed to fill the Application Form of FIs / MFIs? 

	Yes
	No


9.
Which Training Program have you attended?

	SYB
	IYB
	MF
	Other(Please Specify) ___________________


How was your experience of the training program? 

Were the logistics (venue / food / environment) arrangements 

	Inadequate
	Adequate
	Excellent


Was the subject relevant to your needs / requirement? 

	Irrelevant
	Relevant
	Highly Relevant


Was the trainer able to convey the concepts?

	Yes
	No


Was the training material

	Insufficient
	Sufficient
	Excellent


Have you been able to apply the concepts learned in the Training in your business:

	No
	To An Extent
	Yes


11.
Would you like us to inform you about other training program organized by SBDC?

	Yes
	No


12.
Would you recommend the training programs organized by SBDC to others:

	Yes
	No


List useful services from among the following services, that you would like the SBDC to provide.

	Information Services
	Yes
	No

	Information on foreign companies 
	
	

	Information about suppliers
	
	

	Information on Iraqi law 
	
	

	Information about fiscal incentives 
	
	

	Information for start-up entrepreneurs 
	
	

	Providing package of information for 
	
	

	Company registration 
	
	

	Other (Please Specify) 
	
	


	Consulting Services
	Yes
	No

	Business Planning 
	
	

	Search for a potential investor 
	
	

	Market research/marketing
	
	

	Banking and credit financing 
	
	

	Seminars and exhibitions Legal 
	
	

	Accounting and book-keeping 
	
	

	Credit assessment (Loan application) 
	
	

	Employment(Recruitment) 
	
	

	Legal Issues
	
	

	Enterprise restructuring 
	
	

	Exporting 
	
	

	Other (Please Specify)
	
	


	Training Services
	Yes
	No

	Marketing
	
	

	Marketing Plan
	
	

	Marketing research
	
	

	Product promotion 
	
	

	Marketing strategy 
	
	

	Advertising 
	
	

	Accounting
	
	

	Cash flow 
	
	

	Book-keeping 
	
	

	Audit 
	
	

	Taxation 
	
	

	Business planning 
	
	

	Human Resources Management
	
	

	Management skills 
	
	

	Motivation of staff 
	
	

	Performance appraisal 
	
	


Would you be willing to pay for the above mentioned services?

	Yes
	No


Thank you participating in the survey. Your feedback is important and will help us in improving our services. 

Name of Surveyor





Signature of Surveyor

Date: 







Duration:

The above needs to be at the end of the questionnaire, the M & E Specialist should use his password etc to sign the sheet electronically and then we should be able to print out a log sheet containing the names of all people interviewed, along with the date, duration and name of M & E Specialist etc.
APPENDIX II

    Questions for the Beneficiary Impact survey 2010 Report New Entrepreneurs Survey

(Training Participants, Who Did Not Have a Business Before the Training)
The following criteria have been set down to monitor the impact of the USAID-Tijara Project by USAID: 
· No of Training Events held and No of Participants in the Events. 

· No of Repeat Clients for Training or Other Services. 

· No of New Businesses Generated.

· No of Existing Businesses Reporting Improvement. 

· Jobs Created (by New Businesses as well as Existing Businesses). 

We can provide information easily about the no of training events and no of participants in the training programs. Reporting on no of repeat clients is also easy. Both these questions can be answered from data already gathered and available in the tracking sheets.

However, we need to seriously explore the criteria regarding establishment of new businesses, improvements in existing businesses and number of jobs created. 

There is a need to define specific criteria for each of the above and develop questions, which would allow us to get a better picture of the impact of Tijara and the SBDCs. 

Important Note:

Survey questions have to be asked from all the Participants, who participated in training programs from July 1 to December 31, 2009

Starting the Interview (Generic Tips)

Introduce Yourself

Introduce USAID-Tijara / SBDC

Request cooperation in filling a survey.

If they are not interested, then thank them and disconnect.

Ensure them that, all information would be kept strictly confidential.

Thank them at the end of the interview for their cooperation.

Not Mentioned
New Entrepreneurs Survey

UID _______________

Family Name:
______________________________________________________

First Name: ____________, Second Name _____________, Third Name __________

Business Address: 

Building / House # _____, Street _______________, Neighborhood _______________, 

City__________, Province / Governorate _____________

Home Address: 

Building / House # _____, Street _______________, Neighborhood _______________, 

City__________, Province / Governorate _____________

Telephone Numbers: 

Home #: __________________, Office #: _________________, Cell #: __________________

Results of the dialing, 

* Answered – Yes 

* Answered – Yes, But Refused To Participate In the Interview
* No Answer – Try Again Later (3 Tries In All) 
* Wrong Number – Try To Get The Right 
* Out Of Coverage  - Try Again Later (3 Tries In All)
Personal Details:

	What is the Participants' Gender
	How Old Are You
	Your Educational Level

	Male
	Female
	_______________
	______________

	Marital Status
	Employment Status

	Married / Single / Divorced / Widow
	Unemployed / NGO Employee / Govt Employee / Private Sector Employee 


Has the training helped you in setting up yours business?

	Yes
	No


2.
If you haven't opened a business, then are you in process of setting up a Business? 

	Yes
	No


If answer to Question 2 is No, then what are the reasons for this situation: 

	Reason
	Yes
	No

	Lack of Startup Capital 
	
	

	Regulatory Issues
	
	

	Lack of Opportunity or high Competition 
	
	

	Lack of Technical Support / Capability
	
	

	Lack of Skilled or Non Skilled Labor
	
	

	Other (Please Secify)
	
	


4.
If the answer to Question 1 is yes, then:

Is your business registered with a Government Agency or Association? 

	Yes
	No


If it is registered, then:

With whom? ___________________________________

Registration Number: ____________________________

In which economic sector does the business operate mainly or will operate?


	Agribusiness
	Transport and Storage 

	Construction
	Hotels, Restaurants and Tourism

	Manufacturing
	Communications

	Professional Services
	Electricity, Gas, Oil

	Wholesale, Retail Trade
	Other (Specify) ____________


How many people including yourself are or will be employed by your business? __________

Can you tell us, if any people have been or will be employed by your suppliers to serve your business?

	Yes
	No


If Yes, then How Many people have been employed? ____________

Is your business profitable? (Your revenues are covering all your costs)

	Yes
	No


Do you plan to invest additional capital in your business in the next 24 months (new machinery, more products, etc)

	Yes
	No
	Don’t know



Specify why? ____________________________________________________

Have you taken a loan from a FI or microfinance institution to start the business?

	Yes
	No


If no, then why you did not approach a Bank for a Loan (Tick all those that apply)

	High Interest Rates
	________

	Documentation Requirements
	________

	Non Availability of Financial Institutions
	________

	Lack of suitable products by FIs / MFIs.
	__________

	Collateral Requirements
	__________

	Cumbersome application procedures
	___________

	Duration of Loan Too Short
	___________

	Adverse Cultural Environment (Haram)
	__________

	Corrupt System for obtaining credit
	___________

	No Need
	___________


If yes, please specify below:

Amount requested by you: ___________________

Amount actually received by you: ___________________

Loan 1

	Lender (banks, MFI, ML)
	

	Loan amount (ID)
	

	Interest rate (%)
	

	Loan tenure (months)
	

	Value of the collateral (ID)
	


Loan 2

	Lender (banks, MFI, ML)
	

	Loan amount (ID)
	

	Interest rate (%)
	

	Loan tenure (months)
	

	Value of the collateral (ID)
	


If you were unable to secure a loan from a FI / MFI or denied a loan by the FI / MFI, then what were the reasons? (Rank them in order of importance) 
	Documentation Requirements
	_______

	Lack of Credit History
	_________

	Lack of suitable products by FIs / MFIs.
	__________

	Collateral Requirements
	__________

	Other (Please Specify)
	_______________________


Did you receive any support from the SBDC in obtaining loans from FIs / MFIs? 

	Yes
	No


If yes, then:

Did the SBDC provide you training in securing a loan from FIs / MFIs? 

	Yes
	No


If yes, how useful did you find the training?

	Useful
	Neutral
	Not Useful


Did the SBDC refer you to a specific FI / MFI 

	Yes
	No


Did the SBDC provide help in filling in the Application Forms of the FIs / MFIs? 

	Yes
	No


Which Training Program have you attended?

	SYB
	IYB
	MF
	Other(Please Specify) ___________________


How was your experience of the training program? 

Were the logistics (venue / food / environment) arrangements 

	Inadequate
	Adequate
	Excellent


Was the subject relevant to your needs / requirements? 

	Irrelevant
	Relevant
	Highly Relevant


Was the trainer able to convey the concepts?

	Yes
	No


Was the training material

	Insufficient
	Sufficient
	Excellent


Have you been able to apply the concepts learned in the Training in your business:

	No
	To An Extent
	Yes


Would you like us to inform you about other training program organized by SBDC?

	Yes
	No


Would you recommend the training programs organized by SBDC to others:

	Yes
	No


List useful services from among the following services that you would like the SBDC to provide.

	Information Services
	Yes
	No

	Information on foreign companies 
	
	

	Information about suppliers
	
	

	Information on Iraqi law 
	
	

	Information about fiscal incentives 
	
	

	Information for start-up entrepreneurs 
	
	

	Providing package of information for Company registration 
	
	

	Other (Please Specify)
	
	


	Consulting Services
	Yes
	No

	Business Planning 
	
	

	Search for a potential investor 
	
	

	Market research/marketing
	
	

	Banking and credit financing 
	
	

	Seminars and exhibitions Legal 
	
	

	Accounting and book-keeping 
	
	

	Credit assessment (Loan application) 
	
	

	Employment(Recruitment) 
	
	

	Legal Issues
	
	

	Enterprise restructuring 
	
	

	Exporting 
	
	

	Other (Please Specify)
	
	


	Training Services
	Yes
	No

	Marketing
	
	

	Marketing Plan
	
	

	Marketing research
	
	

	Product promotion 
	
	

	Marketing strategy 
	
	

	Advertising 
	
	

	Accounting
	
	

	Cash flow 
	
	

	Book-keeping 
	
	

	Audit 
	
	

	Taxation 
	
	

	Business planning 
	
	

	Human Resources Management
	
	

	Management skills 
	
	

	Motivation of staff 
	
	

	Performance appraisal 
	
	


Would you be willing to pay for the above mentioned services?

	Yes
	No


Thank you participating in the survey. Your feedback is important and will help us in improving our services. 

Name of Surveyor





Signature of Surveyor

Date: 







Duration:

The above needs to be at the end of the questionnaire, the M & E Specialist should use his password etc to sign the sheet electronically and then we should be able to print out a log sheet containing the names of all people interviewed, along with the date, duration and name of M & E Specialist etc.
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