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Acronyms and Abbreviations 
 

A/E  Architecture and Engineering  
CO  Contracting Officer 
COP  Chief of Party 
COTR  Contracting Officer’s Technical Representative  
CY  Calendar year, January through December 
DNxxx  Pipe size, for example, DN700 for ~ 700 mm pipe   
Exp  Exp Energy Services 
FIZ  Free Industrial Zone 
FY  Fiscal Year, October through September 
GOG  Government of Georgia 
GOGC  Georgian Oil and Gas Company 
GSE  Georgia State Electrosystem  
IPTT  Indicator Performance Tracking Table  
km  Kilometer 
kV  Kilovolt 
kW  Kilowatt 
kWh  Kilowatt hour  
LN  Local national 
LOE  Level of Effort 
LOP  Life of the Project 
LTTA  Long Term Technical Assistance 
M&E  Monitoring and Evaluation  
MAOP  Maximum Allowed Operating Pressure  
MoE  Ministry of Energy  
mm  Millimeter  
MWH  Mega Watt-hour  
O&M  Operation and Maintenance  
PGIP  Power and Gas Infrastructure Program  
PIRS  Performance Indicator Reference Sheets  
PMP  Performance Monitoring Plan  
POWER Power Engineers, Inc.  
QA/QC  Quality Assurance/Quality Control 
SOW  Statement of Work 
TBD  To Be Determined 
TO  Task Order 
USAID  U.S. Agency for International Development 
USG  U.S. Government 
WO  Work Order 
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1 Introduction 
In accordance with the contractual requirements, Tetra Tech has prepared a performance 
monitoring plan (PMP) to support project management and maximize project impact.  The 
PMP will be developed using a results-based planning approach by a specialist, with the 
participation of the project management team and project stakeholders.  The PMP was 
developed based on the project hypothesis and includes the project indicators, logical 
framework, and target values.   
 

2 Approach 
2.1 Reporting 
 
The PMP is a monitoring and evaluation (M&E) tool that is used to manage and assess 
project performance, through the use of a set of indicators.  The PMP provides information 
on each performance indicator: definition, unit of measurement, data source, method and 
approach of data collection and calculation, schedule and frequency, reporting, analysis, use, 
and person responsible.  Performance Indicator Reference Sheets (PIRS) are completed for 
each indicator, which further elaborate the information in the PMP and guides the project 
staff in the M&E system implementation.  PIRS include data descriptions, a plan for data 
acquisition, data quality issues, plan for data analysis, review and reporting, and critical 
assumptions.  The PIRS are useful tools for ensuring that information can be replicated and 
ensuring reasonable quality.   
 
In preparing this performance management plan, we examined the suggested indicators 
described by USAID and have incorporated the majority into the PMP; at the same time, we 
have added many others that should:  (a) address the program element level indicators that 
inform USAID as to the extent to which the sector is advancing in line with its objectives; and, 
(b) activity level indicators, tracking progress and impact of the PGIP program.  Thus, we 
have separated the proposed indicators into two categories:   
 

• Program element level indicators:  These are indicators that address the extent to 
which progress is being made in achieving USAID’s stated objectives of energy 
security, promotion of energy exports and economic development.   

 
• Activity level indicators:  These indicators focus on each of the program’s 

subcomponents (e.g., Senaki - Poti natural gas pipeline construction, Menji – 
Tskaltubo electric transmission line, and GSE smart grid) and identify indicators that 
can be used by USAID and the Tetra Tech team to monitor program progress and 
achievement.   

In an effort to provide a logical structure, the organization of the indicators is provided, 
initially, in a top-down framework structure that shows the objectives, the program 
components and the proposed indicators.  Then, a detailed table is provided that defines 
each indicator, the measures it uses, how the information will be collected or calculated, the 
expected information sources, its timeframe for collection, and the persons and the 
contractors responsible for its collection and dissemination.   



Georgia Power and Gas Infrastructure Project 
Performance Monitoring Plan 

 
 

 
 7 December 21, 2011 

 
Additionally, an Indicator Performance Tracking Table (IPTT) is included.  This tool is used to 
track project achievement through expected and actual outputs, outcomes and impacts.  
Outcome and impact indicators will have two data points:  baseline and end line.  Output 
indicators will have four data points: baseline, Year 1, Year 2, Year 3, and end line.  For each 
year, there are targets, actual and expected, that can be used to determine indicator 
achievement when comparing data point to data point, or over the course of the project.  The 
attached exhibit shows the Indicator Performance Tracking Table.  The IPTT is to be 
submitted biannually in response to the Task Order requirements.   
 
Further, given the engineering aspects of this program, we will establish a monitoring and 
evaluation system that adopts a management-by-objectives system structure; it will take into 
account specific project objectives, project inputs and outputs, and end-of-project status 
while meeting all USAID reporting requirements.  Routine project monitoring is an integral 
part of the project cycle, including progress reports and site visits from project field staff.  
Periodic evaluations will also be scheduled for the project cycle, and will provide information 
for measuring and accessing PGIP achievements and impacts.  PGIP will use such M&E 
tools as field monitoring forms, organizational capacity assessment checklists, direct 
observations, key informant interviews and other participatory learning activities.   
 
 

2.2 Revision History 
Version 10 of this PMP, dated October 14, 2011, covered the period through the end of 
Federal fiscal year 2011 (that is, to September 30, 2011).   
 
Version 12 of this PMP, dated December 21, 2011, includes a new, additional indicator, PE 
12, “Number of customers, by customer categories, which receive access to electricity.”  The 
additions appear on pages 15 and 33.   
 
There is no version 13. 
 
Version 14, also dated December 21, 2011 corrects typographic errors on page 33, in the 
right hand column. 
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