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Report on Equipment Needs Inventory of Moldovan Courts

This Report is the equipment needs inventory specified in the current year work plan Activity 1.37 Identify
Equipment Needs.

Automation of the judiciary is a priority for the Republic of Moldova. Electronic management of case files
will contribute to more efficient and transparent case management, will help judicial authorities collect and
assess information about the performance of courts and individual judges, and will provide data that will
serve as basis for an accurate estimate of the level of funding that the judiciary requires for a smooth
functioning.

Recognizing this priority, the USAID Rule of Law Institutional Strengthening Program (ROLISP) work plan
activities include compiling an equipment needs inventory. During May-June 2012, ROLISP engaged in
court visits to every Moldovan court in which it collected information about each court’s equipment
inventory and its equipment needs and compiled that need in this report.*

At a Ministry of Justice-led ICMS Working Group?, ROLISP was asked to provide information to the
Working Group about the equipment needs of the courts. The request was made to give the MOJ/ICMS
Working Group information that would guide its discussions on the condition of court equipment and the
additional equipment needed to ensure a smooth, uninterrupted functioning of the Integrated Case
Management System (ICMS).

The ROLISP members of the MOJ/ICMS Working Group were aware that the Department of Judicial
Administration (DJA) has also been collecting information about courts’ equipment needs. ROLISP had
also received the Center for Special Telecommunications’ (CTS) list of courts’ equipment needs compiled in
August 2012.

So that the MOJ/ICMS Working Group would receive a complete understanding of court needs, ROLISP
combined the three sources of information and presented it to the Working Group. This Report contains the
information submitted to the MOJ/ICMS Working Group. In light of the planned ICMS migration onto the
M-cloud in late 2012-early 2013, ROLISP proposed that the information on courts’ equipment needs
collected from ROLISP, DJA, and CTS and included in this report be discussed with the e-Government
Center.

The following tables, when considered together, give an accurate picture of Moldovan courts’ current
equipment inventory and their needs for the near future.

e Table 1 isan inventory of each court’s equipment gathered by ROLISP during the court visits.

e Table 2 lists the equipment needs of each court as identified by the courts during the court visits.

e Table 3 gives the courts’ equipment needs collected by the DJA during 2012.

e Table 4 lists the equipment needs of the Moldovan courts as identified by the CTS in August 2012.

! The information about the identified equipment needs has been included in the individual court profiles, which are part of the Court Assessment
Report that ROLISP developed in cooperation with the Superior Council of Magistracy and the MOJ’s Department of Judicial Administration.
The Court Assessment Report will be publicly presented and discussed at a meeting of Moldovan court presidents on October 18, 2012
2 The MOJ/ICMS Working Group was organized by the MOJ to provide guidance and assistance in upgrading exiting IT systems, including
ICMS and Femida audio recording and to provide compliance with the Government of Moldova’s plans for developing cloud computing.
Component 1 staff participates in the MOJ/ICMS Working Group.
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TABLE 1. COURTS’ EQUIPMENT INVENTORY

SOURCE: Information collected by ROLISP during the May-June 2012 court visits.

N[o] Court name

Router/Firewall
Rack & accessories
Rack-mountable Console
Smart UPS
Computers available
Working computers
Notebook
Printers available
Working printers
UPS available
Working UPS
Scanners
Copy machines
Air-conditioners
Refrigerators
TV/Video set
Video conference system
PC Projector
Electronic terminal
Postage Meters
Power supply stabilizer
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SRS Femida equipment sets
Telephones

Supreme Court of

1 . . 1 1 1 1 1 1 176 121 7 110 110 34 34 15 8 7 4 65 20 1 1 1 1
Justice, Chisinau
Chisinau Court of

2 2 2 2 2 2 2 163 163 52 52 3 3 13 2 19
Appeals
Bilti Court of

3 1 1 1 1 1 1 68 68 25 25 65 65 3 2 5 26 1
Appeals
Bender Court of

4 1 1 1 1 1 1 26 26 2 14 14 24 24 2 4 3 3 8 2 1
Appeals
Cahul Court of

5 1 1 1 1 1 1 32 32 15 15 31 31 2 2 3 21 8 1
Appeals
Comrat Court of

6 1 1 1 1 1 1 16 16 8 8 11 11 3 2 1 1
Appeals
Botanica District

7 1 1 1 1 1 1 86 64 48 43 38 30 7 3 5 33 5 19 2 1

Court, Chisinau
Buiucani District
Court, Chisinau
Centru District
Court, Chisinau
go | ClocanaDistrict |, 1| 1| 61 | 43 57 | 45 2 2 2 | 25 1
Court, Chisinau
Riscani District
11 . 1 1 1 1 1 1 78 30 54 25 45 20 4 5 3 17 4 36 6
Court, Chisinau
Bilti District
12 1 1 1 1 1 1 73 73 35 35 3 5 4 3 11 3 1
Court

13 | Bender District 1 1 1 1 1 1 21 21 15 15 20 20 5 3 2 8 2 12 7 2




Court

Anenii Noi

14 District Court o % ' 20 v ° - i '
Basarabeasca

15 | District Court 15 15 14 14
Briceni District

16 icen Distn 22 22 6 6 6
Court
Cahul District

17 37 | 37 33 | 33 17
Court
Cantemir District

18 13 13 13 13 3 3
Court

19 Cilarasi District 25 25 19 19 8
Court

20 Caugeni District 23 23 19 19
Court

21 Ceadir-Lunga 23 23 15 15 8 8
District Court

2 Cimislia District 14 14 9 9 7 7 8 7
Court
Comrat District

’3 2 | 32 13 | 13 10
Court
Criuleni District

24 iuleni Distri 24 24 14 14
Court

25 Donduseni 15 15 17 17 13 13
District Court
Drochia District

26 %6 | 26 | 6 | 2 | 22 2
Court

27 Dubasari District 24 24 14 14 12 12 8
Court
Edinet District

28 inet Distric 35 35 1 21 21 15 15 9 15
Court

29 Falesti District 20 20 56 56 9
Court

30 Floresti District 29 29 19 19 3
Court
Glodeni District

31 17 17 16 16 13 13
Court

32 Hincesti District 46 40 20 15 13
Court
laloveni District

33 28 28 19 19 20 20 6 9
Court
Leova District

34 18 17 16 15 4 4
Court

35 | Nisporeni District 26 26 | 10] 2 2 8 8 o




Court

Ocnita District
36 1 1 1 1 1 1 12 12 7 7 8 8 1 2 1
Court
Orhei District
37 1 1 1 1 1 1 32 24 31 21 21 19 5 4 2 2 2
Court
Rezina District
38 1 1 1 1 1 1 25 25 17 17 22 22 2 3 5 4 2 9 1
Court
Riscani District
39 1 1 1 1 1 1 20 20 20 20 10 10 1 3 3 2 7
Court
Singerei District
40 1 1 1 1 1 1 29 23 20 17 21 21 1 2 1 2 2 1
Court
Soroca District
41 1 1 1 1 1 1 29 29 25 25 4 5 2 21 1
Court
triseni Distict
42 | Striseni Distic 1] 1 | 1] 1 1| 1| 48 | 48 24 | 24 | 28 | 28 9 6 3 9 | 2| 14 | 12 1
Court
Soldanesti
43 District Court 1 1 1 1 1 1 17 17 11 11 1 2 2 9 1 6
44 | Stefan Voda 1] 01 | 1| 1 1 | 1] 20 | 2 18 | 18 5 2 10 2
District Court
Taraclia District
45 1 1 1 1 1 1 20 20 15 15 10 10 1 2 2 2 4
Court
6 Telenesti District 1 1 1 1 1 1 1 3 2
Court
Ungheni District
a7 1 1 1 1 1 1 26 26 27 27 26 26 3 4 3 15 3
Court
4g | Yuleanesti 1] 01 | 1| 1 1 | 1] 26 | 26 6 | 16 | 19 | 19 3 7 2 4 | 10 2 1
District Court
Military District
49 Court, Chisinau 10 10 6 6 5 5 2 1 1
Commercial
50 | District Court, 1 1 1 1 1 1 41 41 24 24 1 1 4
Chisinau
TOTAL 50 50 50 50 50 50 | 1824 | 1652 | 27 | 1176 | 1109 | 631 546 144 128 145 165 90 | 459 87 27




TABLE 2. COURTS EQUIPMENT NEEDS

SOURCE: Information collected by ROLISP during the May-June 2012 court visits.

SRS

Co Femida Al Refrigerato Postage Power S I
Court name Computers Printers UPS | Scanners  Notebooks [_)y . Telephones  Faxes conditio 9 9 supply Ell Video
machines equipment rs Meters o .
ners stabilizer monitor Set
sets
Supreme Court of Justice,
1 . 75 61 20 10 60 20 1
Chisinau
2 Chisinau Court of Appeals 56 53 62 25 2 15 5 14
3 Balti Court of Appeals 2
4 Bender Court of Appeals 17 15 19 2 2 1 4 4
5 Cahul Court of Appeals 21 14 21 2 1 1 1
6 Comrat Court of Appeals 32 30 3 5 1
Botanica District Court,
7 22 20 30 20 15 5
Chisinau
Buiucani District Court,
8 . 27 20
Chisinau
Centru District Court,
9 19 5 19 5 19 18
Chisinau
Ciocana District Court,
10 18 18 18 13 11 5
Chisinau
Riscani District Court,
11 o 25 20 30 2 3 5 1
Chisinau
12 | Balti District Court 5 3 8 9 5 7 15
13 | Bender District Court 10 10 2 2 1
14 | Anenii Noi District Court 3 2 8 1 1
Basarabeasca District
15 4 1 2 1
Court
16 | Briceni District Court 38 20 38 6 4 3 3 15 2 1
17 | Cahul District Court 30 30 32 15 5 5 1 1 1
18 | Cantemir District Court 8 8 18 2 5 3 2
19 | Caldrasi District Court 10 10 27 2 2 1
20 | Causeni District Court 5 7 3 3 17




Ceadir-Lunga District

21 Court 18 5 28 3 2 2
22 | Cimiglia District Court 3 3 4 1 1
23 | Comrat District Court 8 8 2
24 | Criuleni District Court 2 12 6 1
25 | Donduseni District Court 4 3 2 1 2 1 3
26 | Drochia District Court 6 6 2 1 8
27 | Dubasari District Court 10 5 5 2
28 | Edinet District Court 15 15 25 1 5 5
29 | Falesti District Court 3 5 10 1 3 1 5
30 | Floresti District Court 19 15 8 5 5 1
31 | Glodeni District Court 5 5 8 1 2 1
32 | Hincesti District Court 2 8 1 1 1
33 | laloveni District Court 25 10 9 2 6
34 | Leova District Court 3 3 13 1 2
35 | Nisporeni District Court 5 5 2 1
36 | Ocnita District Court 9 14 13 5 3 1 1
37 | Orhei District Court 2 5 5 8 1 1
38 | Rezina District Court - 5 3
39 | Riscani District Court 15 15 10 3 2 1 2 7
40 | Singerei District Court - 3 2 1 1 1 2 1
41 | Soroca District Court 20 20 20 10 5 8
42 | Strageni Distict Court 4 10 2 1
43 | Soldanesti District Court 2 2 2 1 2
44 Stefan Voda District Court 10 10 2 2 3
45 | Taraclia District Court 23 23 23 12 3 3 15 1
46 | Telenesti District Court - 1 1 3 1
47 | Ungheni District Court 16 16 8 4 2
48 | Vulcanesti District Court 15 15 2 1 3 15 1
49 Military District Court , 10 13 13 1 10 1 ;
Chisinau
50 Commercial District 1 8 9 8 3 ’3 5
Court, Chisinau
TOTAL 679 546 572 232 10 40 165 18 76 228 25 10




TABLE 3. COURTS’ EQUIPMENT NEEDS

SOURCE: Department of Judicial Administration, August 2012.

Court name Computers Printers Scanners . Multifur_wtional SR_S Femida
(printer/copier/scanner) equipment sets
1 Supreme Court of Justice, Chisinau 5 12 7
2 Chisinau Court of Appeals 32 27 32 19 3 1 1
3 Balti Court of Appeals 10 10 10 1 1 1 4
4 Bender Court of Appeals 17 15 19 2 1 1 0
5 Cahul Court of Appeals 10 3 0 4 1 0 0
6 Comrat Court of Appeals 2 0 2 2 3 10 5
7 Botanica District Court, Chisinau 22 20 30 20 3 0 0
8 Buiucani District Court, Chisinau 0 1 0 15
9 Centru District Court, Chiginau 19 5 10 5 3 0 5
10 | Ciocana District Court, Chisinau 18 18 18 13 3 3 5
11 | Riscani District Court, Chisinau 25 20 30 2 2 4 7
12 | Balti District Court 5 3 3 9 1 0 1
13 | Bender District Court 10 10 10 3 1 0 1
14 | Anenii Noi District Court 2 2 8 1 2 1
15 | Basarabeasca District Court 2 4 12 2 1 3 2
16 | Briceni District Court 6 12 21 6 1 1 0
17 | Cahul District Court 3 7 0 9 1 8 2
18 | Cantemir District Court 8 8 10 2 1 2 1
19 | Calarasi District Court 10 10 27 2 1 3 0
20 | Causeni District Court 7 7 7 1 1 2 1
21 | Ceadir-Lunga District Court 2 10 1 1 1 0
22 | Cimislia District Court 3 3 4 1 2 0 2
23 | Comrat District Court 6 6 12 4 1 3 2
24 | Criuleni District Court 10 18 20 10 1 5 1
25 | Donduseni District Court 5 1 5 1 1 0 0
26 | Drochia District Court 0 0 1 1 2
27 | Dubasari District Court 10 6 8 8 1 4 0




28 | Edinet District Court 4 0 10 1 0 1
29 | Falesti District Court 3 5 10 1 1 0 0
30 | Floresti District Court 5 8 5 1 1 2 1
31 | Glodeni District Court 5 5 8 1 1 1 1
32 | Hincesti District Court 2 8 5 1 1 2 0
33 | laloveni District Court 6 8 13 2 1 1 0
34 | Leova District Court 0 13 1 2 2
35 | Nisporeni District Court 2 4 6 2 1 4 1
36 | Ocnita District Court 9 14 13 5 1 1 1
37 | Orhei District Court 2 5 5 8 1 0 0
38 | Rezina District Court 0 0 1 1 2
39 | Riscani District Court 5 5 10 3 1 1 1
40 | Singerei District Court 3 3 3 1 1 6 2
41 | Soroca District Court 8 8 12 8 2 0 1
42 | Strageni Distict Court 4 2 10 1 2 1
43 | Soldanesti District Court 2 2 2 2 1 0 0
44 | Stefan Voda District Court 1 0 0 2 1 3 0
45 | Taraclia District Court 3 5 13 5 1 3 1
46 | Telenesti District Court 6 6 13 2 2 3 2
47 | Ungheni District Court 8 10 10 4 1 2 1
48 | Vulcanesti District Court 2 2 2 2 1 1 1
49 | Military District Court , Chisinau 3 3 7 1 1 1
50 | Commercial District Court, Chisinau 6

TOTAL 325 326 478 178 67 102 85




TABLE 4. COURTS’ EQUIPMENT NEEDS

SOURCE: Center for Special Telecommunications (CTS), August 2012,

_ - Clignt Active Power supply Tape _St_orage )
Court name OS Windows Antivirus Directory Router oF (for archiving audio
License SElI S records)
1 Supreme Court of Justice, Chisinau 0 0 0 0 1 1 1
2 Chisinau Court of Appeals 32 32 178 178 1 1 1
3 Balti Court of Appeals 10 10 69 69 1 1 1
4 Bender Court of Appeals 17 17 43 43 1 1 1
5 Cahul Court of Appeals 10 10 40 40 1 1 1
6 Comrat Court of Appeals 2 2 32 32 1 1 1
7 Botanica District Court, Chisinau 22 22 86 86 1 1 1
8 Buiucani District Court, Chisinau 10 10 40 40 1 1 1
9 Centru District Court, Chiginau 19 19 86 86 1 1 1
10 | Ciocana District Court, Chisinau 18 18 61 61 1 1 1
11 | Riscani District Court, Chisinau 25 25 55 55 1 1 1
12 | Balti District Court 5 5 66 66 1 1 1
13 | Bender District Court 10 10 26 26 1 1 1
14 | Anenii Noi District Court 2 2 25 25 1 1 1
15 | Basarabeasca District Court 2 2 18 18 1 1 1
16 | Briceni District Court 6 6 28 28 1 1 1
17 | Cahul District Court 3 3 38 38 1 1 1
18 | Cantemir District Court 8 8 21 21 1 1 1
19 | Calarasi District Court 10 10 35 35 1 1 1
20 | Causeni District Court 7 7 28 28 1 1 1
21 | Ceadir-Lunga District Court 0 0 26 26 1 1 1
22 | Cimislia District Court 3 3 19 19 1 1 1
23 | Comrat District Court 6 6 34 34 1 1 1
24 | Criuleni District Court 10 10 33 33 1 1 1
25 | Donduseni District Court 5 5 26 26 1 1 1
26 | Drochia District Court 5 5 20 20 1 1 1
27 | Dubasari District Court 10 10 26 26 1 1 1
28 | Edinet District Court 4 4 35 35 1 1 1




29 | Falesti District Court 3 3 24 24 1 1 1
30 | Floresti District Court 5 5 31 31 1 1 1
31 | Glodeni District Court 5 5 22 22 1 1 1
32 Hincesti District Court 2 2 42 42 1 1 1
33 | laloveni District Court 6 6 30 30 1 1 1
34 | Leova District Court 0 0 17 17 1 1 1
35 | Nisporeni District Court 2 2 22 22 1 1 1
36 | Ocnita District Court 9 9 21 21 1 1 1
37 | Orhei District Court 2 2 26 26 1 1 1
38 | Rezina District Court 0 0 28 28 1 1 1
39 | Riscani District Court 5 5 25 25 1 1 1
40 | Singerei District Court 3 3 22 22 1 1 1
41 | Soroca District Court 8 8 33 33 1 1 1
42 | Straseni Distict Court 4 4 36 36 1 1 1
43 | Soldanesti District Court 2 2 18 18 1 1 1
44 Stefan Voda District Court 1 1 15 15 1 1 1
45 | Taraclia District Court 3 3 23 23 1 1 1
46 | Telenesti District Court 6 6 27 27 1 1 1
47 | Ungheni District Court 8 8 37 37 1 1 1
48 | Vulcanesti District Court 2 2 20 20 1 1 1
49 | Military District Court, Chisinau 3 3 13 13 1 1 1
50 | Commercial District Court, Chisinau 0 0 41 41 1 1 1

TOTAL 340 340 1767 1767 50 50 50
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