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Acronyms 
ADE Associate Degree in Education 

AJK Azad Jammu and Kashmir 

AIOU Allama Iqbal Open University  

AKU-IED Agha Khan University – Institute for Educational Development  

B.Ed. Bachelors in Education 

BISE Board of Intermediate & Secondary Education 

BLM Blended Learning Module 

BoC Bureau of Curriculum 

BOCEC Bureau of Curriculum and Extension Centre 

BZU Bahauddin Zakariya University  

CDM Camp Dresser and McKee Inc.  

CIP College Improvement Plan 

CRISP Centre for Rehabilitation and Infrastructure Program 

CT Certificate of Teaching 

DCRD Directorate of Curriculum and Research Development 
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EDC Education Development Centre, Inc. 

EMIS Education Management Information System 
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LoP Life of Project Work Plan  

LoU Letter of Understanding 

M&E Monitoring and Evaluation 

ME&R Monitoring, Evaluation, and Research 

MoE Ministry of Education 

MoU Memorandum of Understanding 

MSI Management Systems International  

NACTE  National Accreditation Council for Teacher Education 

NAHE National Academy for Higher Education 
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NDIE Notre Dame Institute of Education 

NTS National Testing Service 

PDI Professional Development Institute  

PIRS Performance Indicator Reference Sheet 

PITE Provincial Institute of Teacher Education 

PKR Pakistani Rupee 

PMP Performance Monitoring Plan 

PPIU Provincial Planning Implementation Unit 

PPR Performance Plan Report  

PSC Provincial Steering Committee 

PTC Primary Teaching Certificate 

PU University of the Punjab  

REAC Research Evaluation and Advisory Committee  

RFP Request for Proposal 

SALU Shah Abdul Latif University  

SBKWU Sardar Bahadur Khan Women University  

SP Strategic Planning 

SST Secondary School Teacher 

STTP Short-Term Training Program 

SU University of Sindh  

TES 2018 Teacher Education Strategy 2018 

UAJK University of Azad Jammu and Kashmir 

UE University of Education, Lahore 

UoK University of Karachi  

UoP University of Peshawar  

UoS University of Sindh 

TC-CU Teachers College – Columbia University 
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Executive Summary  
During the reporting period, the USAID Teacher Education Project continued its 
efforts to effectively implement activities related to the expansion and delivery of the 
two-year associate degree in education (ADE) and four-year bachelor of education 
honours [B.Ed. (Hons.)] programs. In accordance with the approved re-programming 
from USAID, the Project hired 40 additional staff to assist with the expedited 
implementation of project activities. During the reporting period, 49 trainings were 
organized with a total of 1,424 participants, 515 females and 909 males. The 
following section briefly summarizes key project activities and achievements during 
the reporting period. 
 
Provincial Strategic Planning  
 
The Project continued to provide technical support to the provincial and regional 
departments of education for developing their respective Teacher Education 
Strategies (TES) 2018. The Department of Education for Gilgit Baltistan (GB) issued 
an official notification this quarter for establishing an apex institution for teacher 
education in the province. The Department of Education for AJK developed a 
proposal for establishing a Quality Assurance Cell (QAC) at the Directorate of 
Curriculum and Research Development (DCRD). The Government of Balochistan 
held its first implementation meeting of the TES 2018 during the quarter.  
 
University Strategic Planning  
 
The USAID Teacher Education Project organized eight strategic planning workshops 
this quarter, which were attended by 80 task force members from four universities. 
The strategic plans of universities are currently being copyedited for publication and 
dissemination with stakeholders.  
 
Technical Assistance for Infrastructure Projects  
 
To effectively implement the recently introduced ADE and B.Ed. (Hons.) degree 
programs in selected universities, USAID, in partnership with CDM Smith and the 
USAID Teacher Education Project is constructing Faculty of Education buildings at 
six partner universities and renovating one existing partner university building. During 
the current quarter, the USAID Teacher Education Project continued to liaise with 
USAID and CDM Smith in regards to the infrastructure projects (six new construction 
projects and one renovation) with partner universities. The design concepts were 
presented to two universities, while the 611 (e) for Hazara University was approved 
this quarter by USAID.  
 
College Improvement Planning (CIP) 
 
During this quarter, the USAID Teacher Education Project facilitated the 
development of 47 College Improvement Plans across Pakistan. These plans were 
reviewed by the provincial apex institutions and approved by senior officials from the 
provincial education departments. Furthermore, the project recruited a national 
consultant to facilitate provincial PC-1 planning meetings and workshops. Besides 
principals and faculty members from colleges, these meetings were also attended by 
officials from apex institutions and provincial Planning and Development (P&D) 
departments. These officials will continue to support colleges with the development 
of PC-1’s once the project completes its tenure, thus ensuring sustainability of 
initiatives. 
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Revision of Recruitment Rules for Elementary Teachers 
 
The USAID Teacher Education Project continued its efforts to work with the 
provincial governments for the revision of recruitment rules. The revised recruitment 
rules for Khyber Pakhtunkhwa were developed, approved by the education 
department and have been sent to the Service Structure Review Committee. The 
Government of Azad Jammu and Kashmir (AJK) issued an official notification this 
quarter with updates on service rules. The Government of Gilgit-Baltistan (GB) 
issued an official notification in September 2012 on the recruitment eligibility criteria 
for ADE and B.Ed. (Hons.) graduates. 
 
Summer Institute on Education Leadership and Management 
 
The project in partnership with the Agha Khan University Institute for Education 
Development (AKU-IED) launched a summer institute on education leadership and 
management for college principals in Karachi. A total of 27 principals and faculty 
members from government colleges from across the country participated in the 
summer institute. 
 
Course Development 
 
During this quarter, work continued on the revision of ADE course materials (syllabi 
and course guides). Eight courses were completed for copyediting, formatting and 
the layout. It is anticipated that the revisions of the remaining courses will be 
completed by early next quarter. With technical assistance from the project, teams of 
faculty members continued to develop curriculum for six courses for years three and 
four of the B.Ed. (Hons.) program. Curriculum specialists provided a total of 85 days 
on-site support to individual writers and teams, and facilitated the development of 28 
course guides. 
 
Professional Development Activities 
 
The professional development teams of the USAID Teacher Education Project 
continued to provide support to college faculty members to help them offer the ADE 
and B.Ed. (Hons) programs. During this quarter, the project organized orientation 
workshops for faculty members from 44 colleges and eight universities, which were 
attended by 558 teacher educators.  
 
Practicum 
 
The project organized Practicum Module 1 and 2 training workshops for colleges and 
universities, which were attended by 78 faculty members. A significant amount of 
time was also spent preparing for the upcoming practicum study tour at Eastern 
Michigan University. The study tour will provide 26 faculty members from 
colleges/universities and senior officials from teacher education apex institutions with 
an opportunity to observe and understand how practicum is structured in successful 
teacher education programs. Participants of the study tour are scheduled to depart 
for the United States on October 25, 2012. 
 
Research 
 
During the reporting period, seven more research teams had their proposals 
reviewed and recommended for funding by the Research Evaluation and Advisory 
Committee (REAC) through the USAID Teacher Education Project. This brings the 
total research grants awarded to partner universities to 20. 
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USAID Merit And Needs-Based Scholarships  
 
In order to attract strong teacher candidates into the recently introduced B.Ed. 
(Hons.) and ADE programs, the USAID Teacher Education Project is providing merit-
based scholarships. During this quarter, a total of 206 scholarships were provided 
which included 147 in Punjab under Cohort 2, 44 in Baluchistan and 15 in Fatima 
Jinnah University for Cohort 1 and 2. Arrangements were made to have a ceremony 
to distribute 149 scholarships in Sindh and 130 in Baluchistan during the month of 
September but due to security threats/issues, these programs were postponed. 
 
Monitoring and Evaluation 
 
During this reporting period, the provisionally approved Project Performance 
Monitoring Plan (PMP) and PIRS were revised and approved by USAID during the 
reporting period (July 2012). The previous version was updated in light of the new 
Mission PMP results framework and the revisions made to the USAID F-list 
indicators. During the reporting period, 49 trainings were conducted, which were 
attended by 1,424 participants. The gender distribution of the participants consisted 
of 515 females and 909 males. 
 
Communications 
 
During this quarter, the project initiated the process of engaging a media consultant 
and new media firms. Provincial meetings were held with all provincial stakeholders 
for devising an outreach and admissions strategy. USAID approved a revised design 
of the project website during the reporting period and the project procured a new 
domain name (www.pakteachers.org) for the new website. It is anticipated that the 
new website will be launched early next quarter. The project also dedicated 
significant amount of time of preparing for the World Teachers Day (known as Salam 
Teachers Day in Pakistan). A town hall discussion was recorded with Pakistan 
Television and various print and electronic advertisements were developed.  
 

  

http://www.pakteachers.org/
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USAID Teacher Education Project At A Glance  
The USAID Teacher Education Project is a 30-month initiative funded by the 
Government of the United States of America through the United States Agency for 
International Development (USAID). Administered by Education Development Centre 
(EDC) in partnership with Teachers College, Columbia University, the project assists 
the Government of Pakistan in strengthening the basic education sector by 
institutionalising reforms that improve the quality of pre-service teacher education.  
 
The project helps both new and practising teachers upgrade their qualifications by 
pursuing the newly introduced two-year Associate Degree in Education (ADE) and 
four-year Bachelor of Education [B.Ed. (Hons.)]. The strategy entails working closely 
with the Higher Education Commission (HEC), provincial and regional departments 
of education, and teacher training institutes across the country.  
 
The project builds upon existing institutional structures and directly supports 22. 
Pakistani universities and 91 government colleges for elementary teachers (GCETs) 
in order to raise the academic standards in teacher education programs. Each 
province and region determines its own plans and priorities in the area of pre-service 
teacher education, and the project provides technical assistance in developing and 
strengthening systems, policies, and structures that will ensure better implementation 
of standards-based teacher education programs.  
 
The result will be better-informed instructors graduating from colleges and 
universities with the knowledge, skills, and dispositions required to meet Pakistan’s 
National Professional Standards for Teachers. The three primary objectives of the 
project are as follows: 
 

The USAID Teacher Education Project will improve systems and policies supporting teachers 
and education managers by:  
 

i. Mapping teacher needs and preparing plans for meeting teacher demand in the 
future 

ii. Completing revision of teaching standards and developing standards for education 
managers 

iii. Supporting provincial departments of education in developing proposals for licensing 
and accreditation of teachers and education managers 

iv. Defining the minimum requirements for professional development  
v. Getting amended recruitment and service rules of teachers approved  
vi. Providing strategic planning and material support to selected faculties of education of 

partner universities and government colleges for teacher training 
 

Project Objective 2:  
Support HEC and Ministry of Education (MoE) teacher institutes to develop/revise, 
evaluate and finalize standards, curricula and modules for pre-service teacher education 
degrees 

The USAID Teacher Education Project will support the pre-service teacher education 
programs of the Higher Education Commission (HEC) and Ministry of Education (MOE) by:  
 

i. Providing material support to faculties of education at selected partner universities, 
colleges, and provincial apex bodies for teacher education 

ii. Continuing to provide Ph.D. training for the eight faculty of the selected partner 
universities completing their doctoral programs in the US through the life of the 

Project Objective 1:  
Improved systems and policies that support teachers, teacher educators, and educational 
managers 
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project 
iii. Developing the capacity of teaching faculty to create and refine curricula, detailed 

syllabi, and course guides for courses included in the HEC scheme of studies for the 
two-year ADE and four-year B.Ed. (Hons.) Programs 

iv. Offering and evaluating the new B.Ed. (Hons.) curriculum and providing technical 
assistance that will enable colleges and universities to improve delivery of their 
programs 

v. Assisting in the establishment of knowledge and skills standards for new teachers 
 

Project Objective 3:  
Develop a plan for implementing the new curricula for both new and existing teachers 

The USAID Teacher Education Project will prepare a plan to implement the new curriculum 
that includes:  
 

i. Providing scholarships for new teachers 
ii. Providing scholarships that will enable in-service teachers to upgrade their 

qualifications 

iii. Building the capacity of government colleges to deliver the new programs 
iv. Initiating dialogue with provincial governments and partner institutions on possible 

options for upgrading existing teacher qualifications  
v. Working with at least one university in each province and AJK on bridging programs 

 

 
The three objectives listed above directly relate to the USAID Strategic Objective 3 
Results Framework, which is as follows: 
 

USAID Strategic Objective 3 

Increased knowledge, training, and infrastructure to improve the quality of education 
for females and males throughout Pakistan  

IR 3.1: Strengthened education sector policy-making and planning 
 
Indicator 

 Number of laws, policies, regulations, or guidelines developed or modified to improve 
equitable access to or the quality of education services 

 

IR 3.2: Improved capacity of teachers and education administrators 
 
Indicators 

 Number of teachers/educators trained with US government (USG) support 

 Number of administrators and officials trained 

 Number of textbooks and other teaching and learning materials provided with USG 
assistance 
 

IR 3.3: Operational plan 
 
Indicators 
 Number of adult learners enrolled in USG-supported schools or equivalent non-school 

based settings 
 Number of classrooms repaired with USG assistance 
 Number of classrooms constructed with USG assistance 
 Number of PTA or similar school governance structures supported 

*IR 3.4: Improved access to and delivery of education services 
 
Indicators 
 Number of learners enrolled in USG-supported pre-primary schools or equivalent 
 Number of learners enrolled in USG-supported primary schools  
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 Number of learners enrolled in USG-supported secondary schools 
 Net enrolment rate of primary and secondary students and gross enrolment rate for 

tertiary students 
 

*Although the results framework of the USAID Teacher Education Project may not relate 
directly to IR 3.4, the success of the project will eventually affect IR 3.4 indicators as more 
qualified teachers graduate from GCETs and universities and are better able to attract and 
retain students in schools, reduce attrition rates and improve measureable learning outcomes 
of primary and middle-level students.  
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Activities and Achievements  
This section of the quarterly progress report presents the key achievements and 
activities of the USAID Teacher Education Project in accordance with the FY 2011–
2012 work plan. These activities and achievements fall under the following three core 
objectives of the project: 
 

1. Improved systems and policies that support teachers, teacher educators, and 
educational managers 
 

2. Support Higher Education Commission (HEC) and Ministry of Education 
(MoE) Teacher Institutes to develop/revise, evaluate and finalize standards, 
curricula, and modules for pre-service education degrees 

 
3. Develop a plan for implementing the new curricula for both new and existing 

teachers 

Objective 1: Improve systems and policies that support teachers, teacher 
educators and educational managers 
 
During the fourth quarter of FY 2012, the USAID Teacher Education Project made 
significant progress on the remaining provincial strategic plans, College Improvement 
Plans (CIPs) for cohort I and II colleges, and cohort II universities. Progress was also 
made on the preparation for the distribution of grants, which are tied directly to the 
priorities identified by the partner institutions in their CIPs.  
 
Through the future grants and the training workshops provided by the project on 
budgeting and development of PC-1’s, partners have been empowered to seek 
additional resources from USAID, their provincial education apex bodies and other 
donor agencies to fund their activities. This technical assistance will help them in 
effectively rolling out and implementing the ADE and B.Ed. (Hons.) programs.  
 
A larger part of this quarter was also spent in working closely with the National 
Accreditation Council for Teacher Education (NACTE) and the Higher Education 
Commission (HEC). The training provided by the project strengthened the capacity a 
larger group of external evaluators, moving NACTE closer to their goal of increasing 
the number of institutions going through the accreditation process. The following 
section of the report provides a detailed summary of the activities undertaken during 
the reporting period.  
 
Result 1.1: Provincial Institutional Frameworks for Teacher Development 
Completed  
 
Activity 1.1.1: Guide Provincial Strategic Planning 
 
The USAID Teacher Education Project continued to provide technical support to the 
provincial and regional departments of education for developing their respective 
Teacher Education Strategies (TES) 2018. A detailed province/area-wise update is 
provided in Table1:  
 
Table 1: Summary of progress on development of TES 2018 

Province/Area Progress  
 

Azad Jammu and  The Department of Education for AJK developed a proposal 
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Kashmir (AJK) for establishing a Quality Assurance Cell (QAC) at the 

Directorate of Curriculum and Research Development 

(DCRD). The establishment of the QAC is one of the reform 

priority areas for AJK’s TES 2018. 

Gilgit Baltistan (GB)  The Department of Education for GB issued an official 

notification this quarter for the establishment of an apex 

institution for teacher education for the province. This was 

the first step taken by the province for implementing a key 

reform priority area as identified in GB’s TES 2018. A copy 

of notification is attached, see annex 1. 

Khyber 
Pakhtunkhwa (KP) 

 A meeting of the provincial Task Force for teacher education 

was held in Peshawar in which the draft TES 2018 was 

reviewed and a schedule of consultative meetings were 

agreed upon. Minutes of task force meeting are attached, 

see annex 2. 

 A consultative workshop on TES 2018 was held at DCTE in 

Abbottabad in which representatives from the Education 

Secretariat, Education Management Information System 

(EMIS), Provincial Institute of Teacher Education (PITE), 

Directorate of Curriculum and Teacher Education (DCTE) 

and Regional Institutes for Teacher Education (RITE) 

reviewed the draft TES 2018 and agreed upon specific 

reform priorities.  

Balochistan  A meeting of provincial Balochistan Task Force on 

implementation of TES 2018 was held in Quetta during the 

reporting period. This was the first implementation meeting 

of the TES 2018 and it was decided that in order to 

implement TES 2018, quarterly work plans and progress 

reports will be developed by the Provincial Institute for 

Teacher Education (PITE), Bureau of Curriculum (BOC) and 

Provincial Program Implementation Unit (PPIU). The 

minutes of meeting are attached, see annex 3. 

 The composition and terms of reference for the provincial 

Task Force were revised by the Education Department of 

Balochistan. The official notification of the task force with 

revised terms of reference is attached, see annex 4. 

Sindh  The USAID Teacher Education Project’s consultant for 

Sindh submitted the draft TES 2018 to the Chairman of the 

Task Force following a series of meetings and discussions 

with Reform Support Unit (RSU) officials. It is anticipated 

that during the next quarter, the Sindh Task Force with 

support from the USAID Teacher Education Project will 

share the draft TES 2012 with provincial stakeholders to 

solicit feedback before submitting it for final approval to the 

Provincial Steering Committee. 

Punjab  The USAID Teacher Education Project provided technical 

assistance to the Directorate of Staff Development (DSD) for 

developing a sub-sector review. A draft sub-sector review 

has been prepared and is being finalized in consultation with 

DSD officials. 

Federally  It is anticipated that the development of TES 2018 will begin 
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Administered Tribal 
Areas (FATA) 

early next quarter.  

 
Table 2 provides a summary of the Task Force meetings and consultative workshops 
held during the reporting period. 

Table 2: Summary of Task Force meetings and consultative workshops held during the reporting 
period 

Province Event Date Number of Participants 

Male Female Total 

Balochistan Task Force Meeting on TES 
2018 

July 12, 2012 6 6 12 

Khyber 
Pakhtunkhwa 

Task Force Meeting on TES 
2018 

September 5, 
2012 

5 0 5 

Khyber 
Pakhtunkhwa 

Consultative Workshop on 
TES 2018 

September    
16-17, 2012 

15 8 23 

 
Teacher Education In Pakistan: A Sub-Sector Review 
 
In FY 2013, the USAID Teacher Education Project will publish select policy briefs 
and provincial/area sector reviews in a publication titled ‘Teacher Education In 
Pakistan: A Sub-Sector Review.’ During the reporting period, the project worked on 
the development of this publication in collaboration with Teachers College-Columbia 
University (TC-CU). In order to solicit feedback from stakeholders on the initial draft 
of the publication, a provincial task force meeting was organized in Lahore, which 
was facilitated by a consultant from TC-CU. During the meeting, task force members 
provided feedback for further improving and finalizing the publication.  
 
Grants for equipment and material support 
 
In order to provide grants for equipment and material support to effectively implement 
the ADE and B.Ed. (Hons.) programs, the USAID Teacher Education Project 
finalized the draft grants manual and operations procedures during this quarter and 
also recruited a Senior Director of Grants. Consultations on grants with the provincial 
apex institutions were held during this quarter keeping in view the TES 2012 reform 
priorities.  
 
Activity 1.1.2: Support the design and implementation of university strategic plans 
and college improvement plans (CIPs) 

The USAID Teacher Education Project continued to provide technical assistance for 
the development of the university strategic plans during this quarter. Table 3 provides 
a summary of the strategic planning workshops facilitated by the project during the 
reporting period: 
 
Table 3: Summary of strategic planning workshops 

Event  Location Date Number of participants  

Male Female Total 

1
st
 Strategic Planning Workshop for 

University of Peshawar 
Peshawar July 7-9, 

2012 
11 4 15 

2
nd

 Strategic Planning Workshop for 
Gomal University  

Abbottabad July 11-13, 
2012 

7 1 8 

Consultative meeting on Quality 
Assurance Indicators in Distance 

Lahore July 16-17, 
2012 

11 4  15 
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Education in Teacher Education 

2
nd

 Strategic Planning Workshop for 
SALU University 

Karachi August 7-
10, 2012 

8 0 8 

3
rd

 Strategic Planning Workshop for 
Gomal University 

Lahore August 28-
30, 2012  

7 1 8 

2
nd

 Strategic Planning Workshop for 
University of Peshawar  

Islamabad September 
5-8, 2012  

8 0 8 

4
th
 Strategic Planning Meeting with 

Gomal University  
Over 
Skype 

September 
12-13, 
2012  

7 0 7 

3
rd

 Strategic Planning Meeting with 
Gomal University 

Islamabad  September 
28-30, 
2012  

10 1 11 

 
Table 4 summarizes the status of the preparation of the strategic planning 
documents for Cohort 1 partner universities:  
 
Table 4: Status of strategic planning documents for Cohort I universities  

Sections of SP Document SBKWU UE PU FJWU HU     UAJK AIOU 

Taskforce notification                

Background               

Institutional analysis               

Vision, mission and value 

statements  

              

Goals and strategies               

Strategies, targets and 

benchmarks 

             

Work breakdown structure               

Action Plan              

Budget           

Progress Indicators and 

Monitoring Plan 

             

 
Table 5 provides a summary of the status of the preparation of the strategic planning 
document for Cohort 2 partner universities.  
 
Table 5: Status of strategic planning documents for Cohort II universities 

Sections of SP Document BZU SALU* UoK UoS UoP GU 

Taskforce notification            

Background             

Institutional analysis             

Vision, mission and values statements              

Goals and strategies            
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Strategies, targets and benchmarks           

Work breakdown structure            

Action plan          

Budget          

Progress indicators and monitoring 

plan 

         

* SALU was originally scheduled as a Cohort III university but was moved into Cohort II since they are 
getting a new Faculty of Education building from USAID. 

   
Technical assistance for infrastructure projects  
 
The USAID Teacher Education Project continued to liaise with USAID and CDM 
Smith in regards to the infrastructure projects (six new construction projects and one 
renovation) with partner universities. The initial concept designs for the Faculty of 
Education buildings were presented to Shah Abdul Latif University (SALU) and 
University of Education (UoE) for their final feedback. The 611 (e) for Hazara 
University was approved by USAID during the reporting period and subsequently the 
groundbreaking ceremony was scheduled for September 25, 2012. However due to 
heightened security threats, the event had to be postponed. The 611 (e) for the 
remaining six universities was completed and submitted to USAID for approval. 
 
Support to the Higher Education Commission (HEC) with the training of National 
Accreditation Council for Teacher Education (NACTE) evaluators/master trainers 
 
A three-day training workshop was 
organized for the national level external 
evaluators of NACTE in Islamabad on 
July 10-12, 2012 in collaboration with 
the Higher Education Commission 
(HEC) and the National Accreditation 
Council for Teacher education (NACTE). 
Forty evaluators from across the country 
attended the workshop. These external 
evaluators will now assist NACTE as 
lead trainers for the training of new 
external evaluators, conducting 
accreditation visits and providing 

guidance for accreditation preparation to 
interested institutions. 
 
A former Senior Vice President of the National Council for Accreditation of Teacher 
Education (NCATE) from the U.S. provided expertise and served as the key resource 
person for the workshop. The NACTE training workshop was also attended by senior 
officials from HEC and NACTE. 
 
A Consultative Meeting on Quality Assurance Indicators on Distance Teacher 
Education 
 
The USAID Teacher Education Project organized a consultative meeting in 
collaboration with NACTE and HEC from July 16-17, 2012 in Lahore for universities 
offering distance teacher education programs in Pakistan. The purpose of the 

Photograph 1:  Participants during training 
workshop for NACTE evaluators 
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consultative meeting was to review the distance education programs in teacher 
education being offered by partner universities and to discuss the quality assurance 
indicators for such programs. Officials from Virtual University, Allama Iqbal Open 
University, University of Sindh, University of Peshawar and Gomal University 
attended the meeting.  
 
The key discussions during the meeting focused on technology, assessment, 
practicum, standards, curriculum and equivalency of degrees. It was agreed during 
the meeting that not a lot was being done for the quality assurance of current 
distance education programs. Therefore it was decided that the NACTE standards 
will be revisited and aspects of distance teacher education would be added. A larger 
group of stakeholders would be consulted and private universities offering distance 
education would also be included in future consultative meetings. The participants of 
the meeting also concluded that a policy framework is required for the distance 
education programs from HEC, which should include pertinent issues of quality 
assurance to provide clear guidelines to all those universities offering or planning to 
offer distance education programs at the national level.  
 
It was highlighted that distance education in Pakistan is an area where not much 
research has been carried out; therefore baseline research needs to be designed 
and implemented. Similarly, the capacity of managers and teacher educators needs 
to be enhanced to deliver successful distance education programs.   
 
In a follow-up meeting with HEC and NACTE, HEC encouraged NACTE to request 
further support from the USAID Teacher Education Project for revisiting their 
accreditation standards to include distance education. HEC however, will not seek 
assistance from the project for developing a framework for distance education. 
 
College Improvement Plans (CIPs) 
 
During the reporting period, 47 CIPs were developed by Cohort 1 and 2 colleges with 
support from teacher education apex institutions and the USAID Teacher Education 
Project. These CIPs were reviewed by the apex institutions and approved by senior 
officials from the provincial education departments. Table 5 provides a summary of 
the number of CIPs developed and approved during the quarter. 
 
Table 6:  Summary of CIPs developed and approved 

Province/Area CIPs Developed and Approved 

Khyber Pakhtunkhwa 13 

Sindh 11 

Balochistan 8 

Punjab 6 

AJK 6 

Gilgit Baltistan 3 

Total 47 

 
After approval of the CIPs, the Education Department of Balochistan called a 
Quarterly Review Meeting on CIPs to review the progress and develop the next 
quarterly work plan. The meeting was held in Quetta from July 18-19, 2012. 
 
In this quarter, work on the CIPs of six additional colleges from Khyber Pakhtunkhwa 
and two colleges from FATA (Cohort 3 colleges) was initiated and consultative 
workshops with faculty members and apex institutions were held. It is anticipated that 
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the CIP development process of the remaining Cohort 3 colleges will be initiated 
early next quarter.  
 
During the reporting period, the provincial apex institutions requested additional 
support from the project for monitoring and evaluation (M&E) component for the 
CIPs. In response to this request, the project facilitated the development of an M&E 
framework for defining clear outputs, outcomes and impacts for each CIP.  
 
Assisting colleges with development of annual budgets and budget justifications 
related to implementation of the ADE program  
 
In order assist colleges with the 
development of annual budgets 
for effective implementation of 
the ADE programs, the USAID 
Teacher Education Project 
recruited a national consultant to 
plan and facilitate provincial PC-I 
planning meetings and 
workshops. Two planning 
meetings were with the apex 
institutions and the Departments 
of Education from AJK and 
Balochistan. Following these 

meetings, a training workshop on 
PC-I was organized from 
September 27-28. The workshop 
was attended by principals from Cohort 1 and 2 colleges in addition to officials from 
apex institutions and Planning and Development (P&D) departments. Officials from 
the apex institutions and the P&D departments will support these colleges with the 
development and implementation of PC-1’s beginning in July 2013 and onwards.  
 
These PC-I provincial planning meetings and workshops will continue in other 
provinces/areas from the next quarter and it is anticipated that they will be completed 
in time for the upcoming budget cycle for 2013. 
 
Provision of equipment and grants to partner universities and colleges in support of 
the new degree programs  
 
During the reporting period, the USAID Teacher Education Project developed the 
draft grants manual and operations procedures and hired a Senior Director of Grants. 
A “menu” of equipment that will be provided to the colleges was developed based on 
a review of the completed CIPs.   Two colleges from AJK (Male and Female) 
prepared and submitted lists of equipment and materials they required during a 
meeting held in Muzaffarabad this quarter. Staff from the project and college 
principals discussed each item on these lists in relation to the CIPs. It is anticipated 
that the process of grants will begin for all the remaining colleges in next quarter. 
 
Activity 1.1.3: Should come from the provinces (Assist colleges, universities and 
provincial governments to improve the process and outcomes of affiliation  
 
Activity 1.1.4: Complete plans for meeting demand for teachers in each province  
 
During this quarter, the USAID Teacher Education Project developed a framework for 
a study, which will be conducted by the Economics Department of the Lahore 

Photograph 2: Participants of training workshop on PC-1 
held in Karachi 
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University of Management Sciences (LUMS). The study is titled ‘Economics of Pre-
service Teacher Education (PSTE) in Pakistan’.  
 
This study was necessitated by concerns about the viability of the ADE and B.Ed. 
(Hons.) programs in Pakistan. Universities and colleges of education across the 
country have begun to offer the new degree programs, however these programs 
must compete for prospective teachers with shorter PSTE programs. An 
understanding of economics of these programs is indispensable in order to take 
steps necessary to ensure their sustainability. The new reforms will benefit from a 
sound economic analysis to understand the factors that influence their viability. The 
specific goals of the study are to: 
 

 Develop an analytic assessment of the demand for and supply of elementary 
teachers in Pakistan. 

 Examine the economic viability of the newly introduced longer-term degree 
programs, the ADE and B.Ed. (Hons.). This will also include estimation of 
returns on degree granting PSTE programs in Pakistan. 

 Provide policy guidance and recommendations on an optimal mix of PSTE 
programs to match the needs for qualified teachers in a diverse education 
system. 

 
Result 1.2: New National Teacher HR Policy Designed  
 
Activity 1.2.1: Explore systems and prepare plans for teacher certifications and 
licencing  
 
The project identified an international consultant during this quarter to assist with the 
teacher certification and licensing initiative. Advertisements to recruit for local 
positions were also initiated during this quarter.  It is anticipated that the activities will 
begin early next quarter. 
 
Activity 1.2.2: Revise recruitment rules and pay and grade scales for elementary 
teachers  
 
The project continued its efforts in all the provinces and areas for the revision of 
recruitment rules and greater recognition of the new degree programs.  The project 
provided consultants to the provincial education departments in KP, Balochistan, GB 
and AJK to address this issue.  While there has been success in the recognition of 
the ADE, further work is still needed in some provinces/areas to include B.Ed. 
(Hons.) and to address the issue of phasing out the old degree programs.  While the 
provinces/areas will be phasing out the offering of these old degree programs, they 
will remain in the recruitment rules while these degree holders remain in the market. 
Table 7 provides a province/area-wise status of revision of recruitment rules. 
 
Table 7: Status of service rules 

Province/Area Status of Service Rules 

Balochistan Further to the Chief Minister of Balochistan’s approval of the summary 
for the amendment of service rules during the previous quarter, the 
summary is currently with service rules committee and it is anticipated 
that an official notification will be issued during the next quarter. 

Sindh The Sindh government created 20 posts for Junior Elementary School 
Teachers (JEST) and 10 posts for Elementary School Teachers (EST) in 
each of the 27 districts of Sindh. The government strategy to revise the 
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service rules is to first introduce the nomenclature of JEST and EST by 
converting PST, JST and HST posts and then revise the service rules. 

KPK Developed, approved by the education department and have been sent 
to the Service Structure Review Committee 

AJK The Government of Azad Jammu and Kashmir (AJK) issued an official 
notification this quarter with updates on service rules. According to this 
notification, the AJK government has separated the administrative and 
teaching cadres and the qualification for these categories have been 
specified. The notification states that ADE graduates will be appointed in 
Basic Pay Scale (BPS) 14 instead of BPS-7. A copy of the notification is 
attached, see annex 5. 

GB The Government of Gilgit-Baltistan (GB) issued an official notification in 
September 2012 on the recruitment eligibility criteria for ADE and B.Ed. 
(Hons.) graduates. According to the notification, ADE has been added to 
the eligible qualifications for recruitment into BPS 14. Similarly, B.Ed. 
(Hons.) has been added to the eligible qualification for recruitment in 
BPS 16. A copy of the notification is attached, see annex 6. 

Punjab Developed and approved by education department and it is with Law 
department for it’s vetting. 

FATA The Directorate of Education FATA will follow the KPK service and 
recruitment rules since the region does not have its own service rules for 
elementary teachers.  

 
Result 1.3: Capacity of Education Managers in Teacher Development, 
Deployment and Support Enhanced 
 
Activity 1.3.2: Train and support college principals to lead development and 
implementation of CIPs  
 
The USAID Teacher Education 
Project in partnership with the 
Aga Khan University-Institute 
for Educational Development 
(AKU-IED) launched a summer 
institute on education 
leadership and management 
for college principals in 
Karachi. This is a 300-hour 
long course of which 
approximately 60% is through 
face-to-face, on-campus 
training including classroom 

contact time and institutional 
visits.  Participants also have 
independent study time 
working on tasks set by the faculty. The participants will spend approximately 120 
hours on the field tasks. The aim of this course is to help participants develop 
leadership and management practices, which will help to develop an organizational 
culture that fosters learning.  
 
During the reporting period, 27 principals and faculty members from government 
colleges from across the country joined the summer institute on education leadership 
and management at AKU-IED Karachi. The first phase of the course was held from 

Photograph 3: Group work during summer institute on 
education leadership and management 
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July 2-20, 2012 at AKU-IED in Karachi. Table 8 provides the schedule of the three 
phases of the program. 
 
 
Table 8: Schedule of program for Summer Institute on Education Leadership and Management  

Course Components/Phases Schedule 
 

Phase 1: 
3 weeks face-to-face, on campus 

July 2-20, 2012, AKU-IED Karachi (Completed) 

Phase 2: 
Field work and follow-up workshop 

Field Work (July 21-December, 2012) 
Follow-up workshop: October16-18, 2012 at 
RITE (Female) Abbottabad 

Phase 3: 
2 weeks face-to-face, on campus 

December10-21, 2012, AKU-IED Karachi  

 
Upon successful completion of the course assessment, participants will qualify for 
AKU-IED’s Certificate in Education: Educational Leadership and Management. The 
detailed course description and list of participants is attached as, see annex 7.  
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Objective 2: Support the Higher Education Commission and Ministry of 
Education teacher institutes to develop/revise, evaluate and finalize 
standards, curricula and modules for pre-service teacher education degrees 
 
Result 2.1: Complete curricula, courses of study and materials for the ADE and 
B.Ed. degree programs  
 
Activity 2.1.1: Engage representatives of the Higher Education Commission and 
provincial apex institutions in developing and institutionalizing curricula and syllabi  

 
Building on an earlier two-day National Curriculum Review Committee (NCRC) 
meeting, which was held during the previous quarter, staff from the USAID Teacher 
Education Project held a meeting with the Chairperson NCRC and the Director 
General Academics from HEC during the reporting period. The purpose of the 
meeting was to discuss the scheme of studies for the first two years of the ADE and 
B.Ed. (Hons.) programs and agree upon a process for replacing the 2010 scheme of 
studies with the syllabi approved by the NCRC.  Participants of the meeting also 
explored the possibility of uploading course materials for the ADE program onto the 
HEC website. HEC officials expressed their desire to review the materials and to 
review the decision of the NCRC to revise the 2010 scheme of studies.  
 
Subsequently, on September 10 2012, the senior management of the USAID 
Teacher Education Project met with the Executive Director of HEC and it was agreed 
during this meeting that the revised scheme of studies for the first two years will be 
uploaded onto the HEC website with a forward signed by Executive Director (HEC). It 
is anticipated that the revised scheme of studies will be uploaded onto HEC’s 
website early next quarter and course guides will follow. 

 
Activity 2.1.2: Develop, pilot, revise, and finalize materials and resources for ADE 
and B.Ed. (Hons.) degrees with selected universities and colleges  

 
ADE course materials 
 
The USAID Teacher Education Project continued the revision of ADE course 
materials (syllabi and course guides) based on feedback received from formative 
evaluations. Eight courses are currently being copy edited and the revisions to the 
remaining courses will be completed by end October 2012, which arts, crafts and 
calligraphy course will be completed in November 2012.    
 
At present 48 colleges and 13 universities are using the ADE syllabi and course 
guides. It is anticipated that 26 more colleges and at least 3 more universities will 
start using them early next quarter. 
 
B.Ed. (Hons.) third and fourth year course materials 
 
The process for developing courses for the third and fourth year of the B.Ed. (Hons) 
program is designed to assist faculty members to prepare their own courses. 
Therefore there are multiple versions of the same course.  During this quarter 85 
days of on-site support was provided by curriculum specialists to university faculty 
members developing curriculum for six courses for the third and fourth year. Where 
travel was restricted due to security threats/reasons (Sardar Bahadur Khan Women’s 
University, University of Balochistan, Gomal University and Karakorum International 
University), additional virtual support was provided. Faculty members leading the 
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course development in each team were invited to a two-day peer review workshop 
from July 9-10, 2012. These team leaders along with curriculum specialists reviewed 
and collated the work by their team members and submitted the draft of the course 
review by the NCRC. Table 9 provides a summary of the course guides prepared by 
university faculty members.  
 
Table 9: Summary of course guides prepared 

Course Number of course guides 

Comparative Education  5 

Foundations of Education  6 

Curriculum Development  5 

Educational Psychology  6 

School Management  3 

Contemporary Issues in Education  3 

Total Courses Prepared 28 

 
Suggestions from the NCRC were then shared with the course writers in a five-day 
meeting held from August 6-10, 2012. Drafts of six courses for the third and fourth 
year were then disseminated to universities and two colleges in Punjab, who will be 
beginning to offer the fifth semester in fall 2012.  
 
The USAID Teacher Education Project intends to prepare a final ‘Windows on 
Practice’ manual for each course, which will comprise of the best parts of each 
course developed. The NCRC had recommended that the course note 
accompanying each syllabus should be integrated into one document to avoid 
repetition. The committee also suggested utilizing portions of work that meet 
acceptable standards. The USAID Teacher Education Project along with a senior 
Curriculum Advisor from TC-CU intends to allocate more time to this task beginning 
next quarter.  
 
The process of writing the remaining seven courses for the third and fourth year was 
also initiated during this quarter. Partner universities nominated faculty members to 
develop the courses and national advisors for each course were identified.   Two 
course design workshops were held during the reporting period, which were 
facilitated by a senior Curriculum Advisor from TC-CU.  
 
Result 2.2: Capacity built within selected universities and colleges of 
education to offer the new programs leading to the ADE and B.Ed. degrees  
 
Activity: 2.2.1: Train master trainers from HEC and provisional apex institutions to 
prepare university and college faculty for the new degree programs 
 
The USAID Teacher Education Project continued to work with 54 Master Trainers 
identified by apex institutions and enhanced their capacity to introduce and support 
the ADE program in elementary colleges across Pakistan. The professional 
development teams of the project work closely with the Master Trainers in their 
respective provinces. 
 
Activity 2.2.2: In each province, guide and support master trainers from the provincial 
apex institutions as they train and support university and college faculties to 
implement the new degree programs   
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Foundation Modules 
 
There were relatively fewer professional development workshops this quarter due to 
the long summer breaks in most provinces and areas. During the reporting period, 
135 faculty members from partner colleges and participated in these workshop. 
Table 10 provides a summary of Foundation Module workshops. 
 
Table 10: Summary of Foundation Module workshops 

 
Semester Orientation Workshops  
 
During the reporting period orientations workshops for the first, second, third and 
fourth semesters were organized for faculty member from 44 colleges and eight 
universities in Sindh, Khyber Pakhtunkhwa, Punjab, Balochistan, FATA and AJK. A 
total of 558 teacher educators participated in these sessions. Table 11 provides a 
summary of participation in these semester orientation workshops. 
 
Table 11: Summary of semester orientation workshops 

 
Professional Development Institutes   
 
During this quarter, a staff member from EDC’s Teaching and Learning Division and 
a master’s graduate from TC-CU facilitated two Professional Development Institutes 
on teacher literacy at Fatima Jinnah Women University and the Institute for 

 Balochistan KPK FATA Punjab 

Foundation Module 1 Foundation Module 3 

Number of 
Colleges 

0 7 2 4 

Number of 
Universities 

1 0 0 0 

Number of 
Participants 

17 27 29 38 

 Sindh  Balochistan KPK  Punjab AJK FATA 

First Semester Orientation Workshops 

Colleges   9 14 7 2 

Universities   0 7 1 0 

Apex institutions   1 1 1 1 

Participants   29 105 42 29 

Second Semester Orientation Workshops 

Colleges 11 6     

Universities 2 1     

Apex institutions 1 0     

Participants 167 51     

Third Semester Orientation Workshops 

Colleges   3 4 6  

Universities   1 1 1  

Apex institutions   1 0 1  

Participants   9 28 56  

Fourth Semester Orientation Workshops 

Colleges 2 2     

Universities 1 1     

Apex institutions 0 0     

Participants 19 23     



 24  
USAID Teacher Education Project – Quarterly Progress Report (July-Sept, 12) 

 

  

Education and Research, University of the Punjab. Since both these facilitators had 
developed the course, they were in a better position to introduce participants to the 
final version of the syllabi and course guide. A total 60 participants from all the 
colleges and universities offering the program attended the PDIs. Table 12 provides 
a summary of participation in PDI Teacher Literacy. 
 
Table 12: Summary of participation in PDI teacher literacy 

 Sindh  Balochistan KPK  Punjab GB AJK 

Colleges  13 7 11 2 2 6 

Universities  3 1 3 2 2 1 

Apex bodies 1 0 0 0 0 0 

Participants 20 8 15 5 5 7 

 
English Language 
 
The project had several meetings with the British Council about their work and our 
interest in providing support for student teachers to strengthen their English 
Language skills. The project team reviewed the modules they have developed and 
feel that the module titled ‘English for Academic Purposes’ would be a useful 
additional course for student teachers. It is anticipated that the HEC will eventually 
approve this course as English 1 (instead of the current course). Therefore it would 
reasonable for teacher education institutions to start using it. However, the project 
team feels that the course may be too advanced of a starting point for some of the 
student teachers entering the ADE and B.Ed. (Hons) programs.  
 
The British Council is in the process of piloting these modules. They have planned 
for a Master Trainer training with 11 universities, including University of Karachi, 
University of Azad Jammu and Kashmir and the University of Sindh. The remaining 
universities are not partner institutions. 
 
The USAID Teacher Education Project is following up with the British Council on the 
following two items: 

 The USAID Teacher Education Project to support a training for more faculty 
in more institutions to use the module(s) developed by the British Council 
using their Master Trainers 

 Conduct a joint study of English language proficiency among teacher 
educators, student teachers and teachers. This would provide the project with 
data for advocacy on various issues, help colleges and universities decide if 
they are ready to start with the English for Academic Purposes or require 
something more basic. 

 
Simultaneously, the project has issued a call for Expressions of Interest to identify a 
partner(s) to work with to develop a more basic course/module to be offered during 
the first semester to student teachers. 
 
Activity 2.2.3: Improve implementation of the practicum component of the ADE and 
B.Ed. (Hons.) programs by supporting universities and colleges to expand linkages 
with practicum schools 
 
Practicum Modules 
 
Earlier in FY12, the USAID Teacher Education Project completed the notification of 
practicum schools for all 48 Cohort 1 and 2 colleges offering the ADE and seven 
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universities offering the B.Ed. (Hons.) program. The project is currently working with 
cohort III colleges and universities to select and notify their schools.  
 
The project organized a Practicum Module 1 training workshop in Balochistan during 
the reporting period, while Practicum Module 2 training workshops were organized 
for 78 faculty members from colleges and universities in KPK, Punjab and AJK.  

 
Extending support to Practicum schools 
 
In FY2013, it is anticipated that the USAID Teacher Education Project will work with 
approximately 650 practicum schools and 2000 school teachers so that they are 
better prepared to host student teachers visiting schools and on school placements. 
 
During this quarter, the project 
identified “practicum partners” – 
institutions in each province 
that are already engaged in 
working with practicum schools, 
who also have some prior 
experience with teacher 
professional development. In 
July 2012, the project 
requested Expressions of 
Interest via national and local 
newspapers and as a result 16 
short listed partners were 
invited to a pre-bidders meeting 
held in Islamabad and Karachi. 
A draft scope of work was 

discussed with the potential 
partners to clarify the work 
required and to seek feedback 
to improve the final SoW and Request for Proposals. As a result a revised request for 
proposals was sent to the 16 potential partners.   
 
The project intends to sign agreements with selected partners early next quarter so 
that they can begin the first phase of work with schools in November 2012. The first 
phase will be a survey to identify which teachers should be trained and which 
packages of resources schools would like. Proposed packages are: Literacy (Grade 
I-III), Library Resources, Teaching Math, Teaching Science, Teaching Social Studies 
packages, and sports, furniture and drinking water/hand-washing packages.  
 
The Practicum Study Tour 
 
During this quarter, the USAID Teacher Education Project prepared for the upcoming 
practicum study tour at Eastern Michigan University. The study tour will provide 26 
faculty members from colleges/universities and senior officials from teacher 
education apex institutions with an opportunity to observe and understand how 
practicum is structured in successful teacher education programs. The study tour will 
also help participants identify and map out the policy and planning implications of 
implementing a practicum program through the experience of US education 
institutions. It will also familiarize participants with skills and tools to analyze and 
determine what practicum model or approaches are most suitable for a particular 
institution.  

Photograph 4: Faculty members during a practicum module 
workshop in Quetta 
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By the end of the program, the participants will be able to describe the features of a 
quality practicum program for elementary school teachers and present an analysis of 
practicum models observed during the study tour. They will have developed their 
own action plans for improving the practicum in their own institutions and provinces 
to implement upon their return to Pakistan, with support and guidance from the 
USAID Teacher Education Project.  
 
During this quarter, SRFI interviews were completed to identify a set of 22 principal 
candidate and 15 alternate candidates for the study tour. Their biographical and 
other data was uploaded and approved in the Visa Compliance System and as of the 
end of September 2012, visa applications were underway for 36 candidates and 
alternates (20 men and 16 women). Participants of the study tour are scheduled to 
leave Pakistan on October 25, 2012.  
 
Parallel to the visa application process, principal and alternate candidates have taken 
part in two orientation sessions to prepare them for the content of the study tour. The 
first orientation session in mid-August was organized in Karachi and was attended by 
31 participants and alternate candidates. During the meeting, participants shared 
information about their expectations of the study tour and what they wanted to learn. 
They also completed self-assessments of English language and basic computer 
skills.  The data collected was passed on to colleagues at Eastern Michigan 
University to help refine the study tour program. In the second orientation session at 
the end of September, participants focused on the role of the cooperating teacher. 
They looked at what makes teachers resistant to being a good cooperating teacher 
and what solutions what solutions were required to overcome resistance using the 
resources currently available. This information was also sent to EMU to help refine 
the study tour program.    
 
Blended Learning  
 
The USAID Teacher Education 
Project’s Blended Learning 
Program is aimed towards 
increasing access to quality 
learning materials for 
prospective teachers and 
providing opportunities for 
continued self-study to teacher-
educators. The program will be 
presented in ten professional 
development modules on DVDs 
with accompanying print 
materials. Ten blended learning 

modules (BLMs) will be 
developed over the life of the 
project, and each one will be 
designed around the core themes of either (a) content, including teaching, or (b) 
pedagogy. It is anticipated that four BLMs will be designed, produced, formatively 
evaluated, and finalized in FY 2012. Table 13 provides progress made towards the 
development of BLMs during this quarter: 
 
 

Photograph 5: School children during a Blended Learning 
Module video shooting 
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Table 13: Summary of progress for BLM 

BLM Description Update Future 
activities 

BLM 1: 
Collaborative 
Learning 

BLM 1 is primarily a 
pedagogical module that 
will illustrate and discuss 
collaborative learning 
strategies in a variety of 
subjects 

 The first draft of the 
module was produced for 
implementation. Revisions 
to some materials are 
expected based on the 
feedback from the first 
round of rollout.  

 Video footage collection 
was completed this 
quarter. It includes 10 
video-case studies, 
trainee and school 
children’s reflection on the 
learning experience, 
facilitator interviews, etc.  

 A facilitator’s guide for 
BLM1 collaboration was 
drafted. It includes 
detailed directions for 
materials (How to use) 
and sequencing of 
activities for training using 
the BLM DVD. 

 Videos were pilot-tested 
with select university and 
college faculty members 
in AJK. 28 faculty 
members from 6 colleges 
and one university 
participated in the pilot 
testing. Representatives 
from the apex institution 
(DCRD) also participated 
and provided feedback on 
the multimedia materials 
that include product 
interface, animations and 
videos.  

 The pilot-testing session 
also informed the BL team 
about the technological 
requirements and 
constraints in the field to 
proactively plan BLM 
implementation and scale-
up. 

Master 
trainers’ 
training and 
implementation 
of BLM1 will 
start in 
October 2012 
at select 
colleges. 

BLM2: 
Science 
‘Properties of 
Matter’ 

BLM2 (Science) targets 
conceptual understanding 
of fundamental Science 
concepts as opposed to 

 Content development 
for the module is in 
progress. All video 
scripts and respective 

Development, 
production and 
formative 
evaluation of 
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just an accumulation of 
factual knowledge at both 
teacher-education and 
elementary school levels. 
After attending the BLM 
Science, learners will be 
able to make strong 
connections with teaching 
science at the elementary 
level.  

enrichment activities 
have been drafted.  

 Video production and 
editing for this module is 
underway. Five video-
sessions were filmed in 
elementary colleges and 
school classrooms 
during this quarter.  
 

module will 
continue 
during the next 
quarter. 

 
BLM 3: 
Teaching 
Literacy 
 

This module targets 
understanding of the 
theory and practice of 
teaching early reading 
and writing amongst 
prospective teachers. 
Video case studies and 
examples of instructional 
models designed for the 
module will have a strong 
connection between 
theory and practice. 

Content development for 
BLM3 (Teaching Reading) 
is underway. The first two 
strands in the module 
‘Reading Aloud’ and 
‘Phonological Awareness’ 
have been drafted. 
 

Contract for 
the multimedia 
development 
of the module 
will be 
awarded early 
next quarter. 
Development 
and production 
of the module 
will continue 
during the next 
quarter. 

 
BLM 4: 
Assessment 

This module presents 
questioning as bedrock 
for different types of 
educational assessment 
in a simplified way. The 
module includes 
instructional videos, 
enrichment activities and 
learning materials related 
to the topic. 

Content development for 
BLM4 (Assessment) 
progressed this quarter. 
Readings, video and 
animation script, activities 
and other learning materials 
for all five sections of the 
module were drafted. 
Facilitator’s Guide for the 
module is being drafted. 

Development 
and production 
of the module 
will continue 
during the next 
quarter. 
Filming of 
video sessions 
will start next 
quarter. 

BLM 5: 
Mathematics 

BLM Title: Geometric 
Theorems (without 
memorization)  

Content map and sub-topics 
were drafted for the BLM 
Math-1. 

Filming of 
video sessions 
will start next 
quarter. 

*Note: Two modules will be designed each for Science, Mathematics and Teaching 
Literacy. 
 
RESULT 2.3:  UNIVERSITIES AND COLLEGES INCORPORATING USE OF 
STANDARDS WITHIN THEIR IMPLEMENTATION OF THE NEW DEGREE 
PROGRAM 
 
Activity 2.3.1: Finalize national professional standards and create subject-specific 
standards 
 
During this quarter, course writers began work on subject specific standards in math, 
science and literacy. Initial activities included a review of options for presenting 
subject standards (including the draft standards developed in Sindh province). 
 
Activity 2.3.2: Assist provincial institutions, universities and colleges to apply the 
standards toolkit to the new degree programs  
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During the reporting period, six institutions (Hazara University, RITE Abbottabad, 
GCET Pishin, GCET Hyderabad, Hussainabad, and the University of Sindh) 
completed an initial pilot of the third semester Practicum Manual. During the pilot, 
staff from the USAID Teacher Education Project conducted focus group discussions 
with faculty members and student teachers at each institution and their practicum 
schoolteachers. It was encouraging that these piloting institutes tried out most of the 
resources in the third semester and student teachers reported that using the manual 
gave them an ‘understating of our own level as per NPSTP’. Frequently mentioned 
recommendations to improve the Manual included:  
 

 Train all teachers involved in the practicum to use the manual 

 Increase the duration of the introduction to the manual for faculty and 
cooperating teachers and provide the manual prior to the introduction so that 
people have a chance to go through it 

 Spend more time practicing using the standards rubric to evaluate student 
teacher portfolios 

 Make all tools bilingual English and Urdu in order to make its use easier for all 
the practitioners.  

 
Using the services of an international consult, the project reviewed the feedback and 
revised the manuals. The consultant also developed training for trainers on using the 
practicum manuals and trained the project professional development specialists. The 
professional development specialists will now assist provincial apex institutions, 
universities and colleges to apply the practicum manual to the new degree programs. 
A total of 78 faculty members learned how to use the manual in September 2012. 
 
Practicum partners working with practicum schools will offer the same training to 
cooperating teachers between December 2012 and May 2013.  
 
Result 2.4: Research programs conducted  
 
Activity 2.4.1: Revise the grant-award process to make additional 20 research grants 
 
USAID funded research teams made steady progress during the reporting period. 
They identified clear timelines for research steps, including proposal development 
and submission, instrument development, data collection and analysis, and research 
write-ups.   
 
Towards the end of this quarter, seven more teams had their proposals reviewed and 
recommended by REAC for grants through the USAID Teacher Education Project. 
This brings the total to 20 research grants awarded to partner universities. Table 14 
provides a summary of research proposals being developed. 
 
Table 14: Summary of research proposals being developed 

University/Research 
Team 

Title of research 
proposal 

Grant award 
(PKR) 

Progress to date 

Hazara University, 
Mansehra 

The integration of ICTs 
in teacher education 
programs of KPK and 
Punjab 

724,212 Writing research report 

University of 
Education, Lahore 

Pedagogical Practices 
of Teacher Educators in 
ADE and B.Ed. (Hons) 

1,485,048 Writing research report 
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programs in Punjab 

University of the 
Punjab, Lahore  
 (Team M) 

A study of gaps 
between beliefs and 
practices of teacher 
educators in B.Ed. 
(Hons.) and ADE 
classrooms in 
universities and 
affiliated colleges in 
Punjab 

15,90,259 Analyzing data 

University of Sindh, 
Jamshoro 

The teaching practices 
of teacher educators in 
ADE/B.Ed. (Hons.) 
elementary program in 
Sindh 

1,053,018 
 

Analyzing data 

Fatima Jinnah Women 
University, Rawalpindi 

Assessment Practices 
in the B.Ed. (Hons.) and 
ADE Programs in 
Punjab 

800,474 Analyzing data 

Provincial Institute of 
Teacher Education, 
Sindh 

A study to explore 
demographic, Intrinsic & 
extrinsic motivational 
factors of prospective 
teachers on enrolment 
in the first semester of 
the ADE program in 
Sindh 

9,64,206 Analyzing data 

University of the 
Punjab, Lahore  
 (Team H) 

Development of 
Reflective Practitioners: 
A Case of New B. Ed. 
(Hons.) Classroom 

724,212 Completed phase 1 data 
collection and analysis 

Sardar Bahadur Khan 
Women University, 
Quetta (Team Z) 
 

A descriptive study on 
relationship of 
background variables 
and types of motivation 
of prospective teachers 
in ADE/B.Ed. (Hons.) in 
Balochistan 

791,867 Started Collecting data 

Sardar Bahadur Khan 
Women’s University, 
Quetta (Team A) 

A study of the 
implementation of 
suggested pedagogical 
practices in B.Ed. 
(Hons.) and ADE 
program in universities 
and affiliated colleges in 
Balochistan 

1,219,397 Started Collecting data 

Balochistan University, 
Quetta 

A case study of 
assessment techniques 
in Child Development, 
General Mathematics, 
and Classroom 
Management courses in 
ADE/B.Ed. (Hons.) 
Program in Balochistan 

743,697 Started Collecting data 

Azad Jammu and 
Kashmir University, 
Muzzaffarabad 

The role of collaborating 
teachers (CTs) in 
facilitating prospective 
teachers (PTs) for their 
first teaching 

949,283 Preparing data collection 
instruments 
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experiences: A multi-
case study of teaching 
practicum 

Karakoram 
International 
University, Gilgit 

The Characteristics of 
Prospective Teachers in 
Associate Degree in 
Education (ADE) and 
B.Ed. (Hons.) 
Elementary programs in 
Gilgit-Baltistan 

648,837 Analyzing data 

Allama Iqbal Open 
University, Islamabad 

Preparedness of 
teacher educators to 
use ICTs in teaching of 
ADE/B.ED (4 years) 
courses 

2,650,490 Preparing data collection 
instruments 

Bahauddin Zakaria 
University, Multan 

Prospective teachers' 
use of libraries in the 
new ADE and B. 
Ed(Hons) programs in 
Punjab 

1,188,703 Preparing data collection 
instruments 

University of Karachi Motivation of new 
entrants for joining ADE/ 
B.Ed. (Hons.) programs 
in Sindh 

2,650,490 Preparing data collection 
instruments 

University of 
Peshawar 

A Case Study of 
Assessment 
Techniques used in 
ADE/ B.Ed Programs in 
KPK 

1,005,348 Preparing data collection 
instruments 

University of Gujrat Provision of authentic 
experiences for 
prospective teachers 
during practicum 

818,015 Preparing data collection 
instruments 

Gomal Unviersity Profiling prospective 
teachers in ADE and B. 
Ed. (Hons.) programs in 
KPK 

1,045,571 Preparing data collection 
instruments 

DSD Punjab Recruitment of 
Teachers: Exploring 
Policies and Procedures 

1,623,143 Preparing data collection 
instruments 

SAHE Lahore* Organizational Factors: 
Implications for the New 
Pre-service Teacher 
Education Curricula 

7,954,550 Preparing data collection 
instruments 

 
As a result of an open call for proposals earlier in FY12, the project through REAC 
selected two more proposals to fund from SAHE and IDEAS. Both organizations 
refined their proposals and the project conducted pre-award assessments in August. 
The pre-award assessment raised questions about the capacity of both organizations 
to manage the grant. In the case of SAHE, the project has been able to find ways to 
support them and the grant will be issued in October.  
 
Activity 2.4.2: Reconstitute the Research Evaluation and Advisory Council (REAC) 
and revise its mandate 
 
The sixth REAC meeting was held on August 31, 2012 at University of Gujrat. REAC 
reviewed revised proposals from the following four teams to ensure that the feedback 
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from the REAC had been incorporated. After a review, all four proposals were 
endorsed for funding. 
 

a) Gomal University 
b) Allama Iqbal Open University 
c) Bahauddin Zakariya University 
d) University of Gujrat 

 
The REAC also approved three new proposals from University of Karachi, 
Directorate of Staff Development Punjab, and the University of Peshawar. REAC 
requested the project staff to ensure that teams incorporated this feedback so that 
they could achieve their first milestone. 
 
The agenda for the next REAC meeting was also discussed and it was decided to 
hold a two-day meeting to discuss lessons learned from the REAC experience, how 
to sustain good practice in the review of proposals, the role and institutionalization of 
the REAC after the project ends and its relationship with the HEC education sub-
committee (established under the Committee for Development of Social Sciences 
and Humanities). This meeting is planned for early November and will comprise one 
day for REAC members only and a second day with colleagues from HEC, USAID 
and possibly, representatives from other donor agencies supporting research in 
education.   
 
Activity 2.4.3: Develop capacity for conducting educational research 
 
Second National Seminar: Researching Teacher Education, Data Management and 
Analysis  
 
A four-day seminar on ‘Researching Teacher Education, Data Management and 
Analysis’ was held from July 3-6, 2012 in Islamabad, which was attended by 80 
faculty members from 19 research teams.  The focus of the seminar was to:  
 

 Provide a forum for research teams to share and discuss their research 
proposals and experiences with the research process  

 Provide hands-on practice in data management and analysis  

 Enable discussion on topics related to pre-service teacher education 

 Promote networking among education researchers in Pakistan 
 
Research Mentors 
 
Now that all the project partner universities have had the opportunity to submit 
proposals, the on-site mentoring and monitoring visits will continue by members of 
the USAID Teacher Education Project research team and the research mentors. To 
date, three mentors have been identified and assigned to work with research teams. 
These mentors have accompanied the project research staff for providing on-site 
support to research teams. Table 15 below provides a summary of these visits.  
 
Table 15: Summary of visits 

Research 
team 

On-site 
Visits 

Virtual 
support 

Purpose 

SBKWU 
team (2 
teams) 

July 22-24  
(3 days) 

4 days To support the teams in coding, preparation of data 
files in SPSS and preliminary data analysis 

Hazara July 30-Aug 2 days To assist with writing research reports 
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University 01 (3 days) 

SBKWU  Sept. 30-
Oct. 2 (3 
days)  

3 days Write-up of chapter 1,2 & 3 and preparation of data 
files in SPSS 

FJWU July 27  
(1 day) 

1 day To support the teams in coding, preparation of data 
files and Interview transcription 

BU Sep 5-7, 
2012 (3 
days) 
 

3 days To work with the team to develop their analysis 
framework/ codes and practice doing analysis on 
data already collected 

Total 
days 

13 days 13 days 26 days of face-to face and virtual support 

 
Short courses 
 
Earlier this year, research teams were asked about the type of training they would 
like. There were a variety of responses but the top four choices were as follows: 
 

1. Content Analysis 
2. SPSS programming 
3. Designing and Conducting interviews for research 
4. General course on understanding statistics and simple statistical analysis 

 
Via a competitive process, COMSATS and SAHE were selected to offer training in 
these areas. The project staff is finalizing the program of these short courses, which 
will be offered in November and December 2012. 
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Objective 3: Develop a plan for implementing the new curricula for new and 
existing teachers  
 
Result 3.1: Scholarships provided to new teachers to enroll in the new ADE 
and B.Ed. (Hons.) elementary programs  
 
Activity 3.1.1: Provide scholarships to student teachers enrolled in B.Ed. (Hons.) and 
ADE programs  
 
During this quarter, a total of 206 scholarships were provided which included 147 in 
Punjab under Cohort 2, 44 in Baluchistan and 15 in Fatima Jinnah University for 
Cohort 1 and 2. Arrangements were made to have a ceremony to distribute 149 
scholarships in Sindh and 130 in Baluchistan during the month of September but due 
to security threats/issues, these programs were postponed. USAID was invited to 
attend the ceremonies and the project to coordinate with USAID to reschedule the 
ceremonies.  
 
A significant milestone was scheduled to take place this quarter in that the first ADE 
graduates, 49 students from Cohort 1, funded under the USAID Teacher Education 
Project were expected to graduate in KPK. Unfortunately due to security conditions, 
the graduation ceremony was postponed and will be rescheduled for the next 
quarter.  In order to mark this significant milestone, a ceremony will be held in each 
province with each group of graduates and all graduates will receive some form of 
recognition to mark this milestone.  
 
Table 16: Summary of scholarships awarded during the reporting period 

 
Region/University/Colleges 

Semester/ 
Installment 

Number of 
scholarships 

Total Amount 
Disbursed 

(PKR) 

Punjab 

1 University of the Punjab 1 15           300,000  
2 Fatima Jinnah Women 

University 
1 15           300,000  

3 Fatima Jinnah Women 
University 

2 15 300,000 

3 University of Education, 
Lahore 

1 15           300,000  

4 Punjab Colleges 1 102 2,040,000  

Baluchistan 
5 University of Balochistan  3 09 180,000 
6 GCET Punjgoor  3 13 260,000 
7 GCET Pishin  3 22 440,000 

  Total  206       4,120,000  
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Monitoring and Evaluation  
 
This section provides highlights of activities undertaken during this quarter to expand 
and refine the monitoring and evaluation (M&E) system and its use to gather quality 
data in the formative evaluation of 42 programmatic activities. Refer to Table 17 for 
the overall project progress against PMP indicators (for the indicators which have FY 
2012 targets).  
 
PMP approval:  The provisionally approved Project Performance Monitoring Plan 
(PMP) and PIRS were revised by the project and approved by USAID during the 
reporting period (July 2012). The previous version was updated in light of the new 
USAID Mission PMP results framework and the revisions made to the USAID F-list 
indicators. The new PMP has been shared with the project team and data collection 
and databases have been aligned accordingly. 
 
TraiNet VCS updated: During the reporting period, 49 trainings were conducted with 
a total of 1,424 participants with a gender distribution of  515 (36%) females and 909 
(64%) males. During this quarter, significant progress was made on data entry into 
the TraiNet database. Financial information and participant forms for all 137 trainings 
were acquired from the field and previous backlog also covered for the current 
quarter. A total of 251 trainings were held during FY12, which were participated by 
6,001 participants representing government partners, universities & colleges offering 
ADE & B.Ed. (Hons). Out of these 227 trainings have been reported in TraiNet VCS 
database.  Workshop evaluation forms for all these events have been uploaded into 
the M&E database and analyzed. TraiNet report for 4th Quarter is at Annex-I. 
 
Geo-codes and PakInfo: Partner information for all existing 89 government 
partners, apex bodies, universities & colleges was updated during the reporting 
period.  
 
Stakeholders Database & Collection Mechanism Developed: Three new tools1 for 
stakeholder data collection were designed, pre-tested and finalized after a 
comprehensive round of feedback from all provincial project teams, EDC home office 
and PMP requirements.  One-day training sessions on “Recording and Management 
of Stakeholders Data” were conducted in AJK, Balochistan and Sindh with the 
clerks/administrative staff, principals of partner colleges and heads of department of 
partner universities. Similar sessions will be held with partners in other regions to 
build capacities for data collection, consolidation and analysis.  This data will be 
useful in planning by the project and the partner institutions and in reporting against 
PMP targets.  
 
Evaluations: The formative evaluation (FE) round -2 for four additional courses was 
completed during this quarter. In FE round-2 the courses formatively evaluated 
included: ICT in Education, Teaching of Urdu, Teaching Literacy and Classroom 
Management. A total of 29 partner institutions participated in the survey and a 
significant amount of quantitative and qualitative data was collected and is being 
analyzed. A total of 1,088 survey forms were filled by students and faculty members 
from partner institutions. Qualitative data includes 107 faculty interviews and Student 
Focus Group discussions. Data has been analyzed and reports are being prepared.  
 

                                                        
1  These include Faculty Information Form, Student Information Form and Institution 
Information Form to cater to the approved PMP requirements.  
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Stakeholders Feedback Analyzed & Reported: The satisfaction surveys of 
Strategic Planning, Professional Development and Research Workshops were 
conducted. Workshop feedback forms from over 150 trainings were analyzed and 
results shared with technical teams and being reported during this quarter. (Attached 
as M&E addendum). The feedback will be used in further improving the content & 
quality of these capacity building trainings. 
 
Mechanism to Monitor Strategic Planning Implementation Results Evolved: The 
project M&E team continued to provide technical assistance to the partner institutions 
for developing M&E frameworks of their respective university strategic plans. M&E 
trainings were arranged for staff from 12 partner universities.  Furthermore, an M&E 
consultant was engaged to provide support to the Provincial Education Departments 
in developing and further improving their M&E plans in their respective Teacher 
Education Strategies.   
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Table 17: Summary of achievements based on the Performance Monitoring Plan (PMP) 

PMP 
Ref. # 

PMP Indicators* 
 

Target for FY 
2012  

(1st Oct. 2011 – 
30 Sept. 2012) 

Achievement  
Quarter 1, 2 & 3 
(1st Oct. 2011 –
30th June 2012) 

Achievement 4th  
Quarter (1st July 
– 30th Sep 2012) 

Achievement 
FY12 

Remarks  
 

1.1 Number of provincial institution 
frameworks for teacher education 
developed and implemented with 
support from the USAID Teacher 
Education Project 

7 - - 7 All provinces/regions have 
notified the offering of ADE 
and B.Ed. (Hons.)* and the 
degree(s) are being offered at 
selected universities and 
affiliated colleges. 
* In the case of FATA, they 
only have colleges and no 
universities; so only ADE is 
being offered there. 

1.2.1 A number of university strategic plans 
developed to support the 
implementation of ADE/B.Ed 

12 
 

6 2 8  

1.2.2 A number of college improvement plans 
(CIP) for providing teacher education 
developed by teacher training 
institutions 

35 44 4  
(Sindh PITE and 

3 GCETs GB) 

48 All CIPs of cohort 1 and 
cohort 2 colleges have been 
developed 
 

1.2.3 A number of college-university 
affiliations developed 

35 47 0 47 Cohort 3 colleges in AJK, KPK 
& Punjab have been taken on 
board and affiliations are in 
process 
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1.3.1 A number of small grants distributed to 
provincial apex institutions 

7 0 0 0 Apex body for AJK is 
underway & expected to be 
completed in the 1st week of 
October 

1.3.2 A number of small grants distributed to 
Universities 
 
 
 

21 0 0 0 Proposals from universities 
are under process, starting 
from AJK.  

1.3.3  A number of small grants distributed to 
colleges 

51 0 0 0 Proposals from 6 colleges of 
AJK are under review & being 
finalized. 

1.4.1 A number of strategic plans prepared by 
provincial strategic planning task forces 

7 - - 4 This includes: AJK, 
Balochistan, GB and KPK 
(approved in KPK with further 
reforms identified, sector 
review is being done. Sindh 
plan is drafted but approval 
awaited. Punjab completed a 
strategic plan by GIZ. A sector 
review is currently underway. 
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1.4.3 A number of revised recruitment rules 
that allow for hiring of ADE/B.Ed (Hons) 
holders (sub-indicator for O1 IR2) 

7 0 1  
(KPK) 

1 Punjab: Draft recruitment 
rules have been discussed 
between School Education 
Department and S&GAD.  The 
rules are likely to be finalized 
in the reporting quarter. 
AJK: Revised rules approved 
(In principal) by prime 
Minister. After concurrence of 
the Finance Dept, Edu Dept 
has issued draft notification. 
Revised rules forwarded to 
Services Dept. for final 
notification.  
KPK: Notified on 20 Jan, 
2012. Notification. No. SO 
(PE) 4-5/SSRC/PST/CT2011 
Sindh: Draft rules developed 
and under approval. 
Balochistan: Recruitment 
rules drafted and submitted to 
S & GAD for approval and 
Notification.  

1.4.4 A number of revised recruitment rules to 
phase out recruitment or teachers with a 
PTC/CT/Diploma or 1-year B.ED 
certification 

7 0 0 0 Punjab: The draft recruitment 
rules have been discussed 
Education Department and 
S&GAD. The rules are likely 
to be finalized in the next 
quarter. 
KPK: discussed in a meeting 
with secretary on 13 Aug, 
2012, decision was made to 
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issue a notification. 
Sindh:  This is part of 1.4.3. 
above. In the rules it does 
Not state that PTC/CT is 
phased out, but the posts of 
PSTs and JSTs are being 
converted into JEST (in case 
of ADE graduates) and EST 
(in case\ of B.Ed. (Hons.) 
Elementary graduates).  
Balochistan: PTC and CT 
have been phased out from all 
GCETs (Govt Directorate). 
However, it is still continues in 
private sector and AIOU. In 
Provincial Advisory 
Committee meeting (PAC) 
decision taken to eliminate 
PTC/CT/B.Ed from all Private 
Institutions from December 
2012. No appointment will be 
made on the basis of 
PTC/CT/B.Ed after 2014. 

1.4.6 A number of PC-1s developed to 
support the establishment of the new 
Teacher certification and licensing units 
(sub-indicator for O3 IR7) 

2 0 0 0 International consultant has 
been identified so that this 
initiative can move forward 
now. 

2.1 A number of colleges offering 
ADE/B.Ed. (Hons.) degree programs 
 

51 48 81 
 

81 
(Punjab 20, AJK 

10, KPK 21, Sindh 
12, GB 3 and Balo 

15) 

Punjab: Cohort-3 colleges will 
complete admissions to ADE 
by 30th Sep. 
 
(Refer Annex-II for detail list) 
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2.2 A number of universities offering 
ADE/B.Ed. (Hons) teaching degree 

11 12 12 
 

12 
(Punjab 3,KPK 3, 

Sindh 2, GB 1, 
AJK 1 and Bal 2) 

Punjab: Deliberation with 
addl. 3 universities i.e. 
University of Sargodha, 
Lahore College Women 
University and University of 
Gujrat are underway for 
Cohort 3. New colleges will 
get affiliations from these 
universities; also the 
universities will offer new 
ADE/B.Ed degrees as well. 
However, the formal 
notification is still in process. 

The University of Sargodha, 
Lahore College University 
have requested for support in 
material and capacity building 
area (Refer Annex I for detail 
list) 

3.1 Number of host country officials and 
faculty members participating in a study 
tour to increase their capacity 

29 
(14 females) 

22 
(11 females) 

- 22 
(11 females) 

This figure is for the SP visit 
already completed. Practicum 
visit is planned for October 
2012 in which 37 participants 
have been nominated to travel 
to US.  
 

4.1.1 New teaching degree (ADE and B.Ed.) 
syllabi for years 1 through 4 Developed 

22 - - 22 22 syllabi for courses in years 
1 and 2 of the B.Ed/ADE 

4.1.2 Number of copies printed and 
distributed 

1980 - - 1198 1198 for courses in Years 1 
and 2 of the B.Ed/ADE 
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4.1.3  New teaching degree (ADE and B.Ed) 
course guides for years 1 through 
developed 

22 - - 22 22 course guides for courses 
in years 1 and 2 of the 
B.Ed/ADE  

4.1.4 Number of copies printed and 
distributed 

1980 - - 1198 1198 course guides for 
courses in years 1 and 2 of 
the B.Ed/ADE 

4.1.5. New professional development 
materials by to support new teacher 
teacher degree: blended learning 
modules (sub-indicator for O1 IR2); 
Developed 

4 - - - one draft being pilot testing 

4.1.6 Number of copies printed and 
distributed 

100 - - - 25 copies distributed of first 
draft 

4.1.9 New professional development 
materials: Standards Toolkit and 
National subject specific standards for 
teachers 
Developed 

1st Draft   Final draft for 
Semester 3 and 
Semester 4 
toolkits 

 

4.1.11 Number of books purchased and 
distributed to partner Colleges & 

4,485 - - 133 These 133 books are for 
research only. Additional 
4,485 books have been 
ordered. Distribution is 
planned for October 2012 

5.1. Number of colleges supporting an 
improved practicum in schools 

40 - - 48 
(Punjab 6, Sindh 
12, GB 3, AJK 6, 
KPK 13 and Bal 8) 

 

5.2  Number of schools engaged 
in an improved practicum in activities 

390 - - 397 
(Punjab 56, Sindh 
96, GB 30, AJK 

58 
,KPK 120 and 
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Bal 37) 

5.3 Number of teachers/ educators trained 
with USG support 

900 
(450 females) 

2,091  
(female 1,054) 

 

530  
(212 female) 

2,246*  
(1,118 female) 

 
(50% female) 

Additionally, 301 non-faculty 
and other staff were trained. 
 
*Note: In all previous QPRs, 
we had reported # of 
participants trained during 
various capacity building 
workshops accumulatively. 
Due to revisions to PMP & 
indicators definitions by 
USAID we are reporting 
number of individuals trained 
rather than the number of 
participants. 

5.4.1. A number of faculty trained to support 
the rollout of the ADE/B.Ed. (e.g., -
developed Foundations Modules, 
orientation workshops, curriculum 
development workshops, professional 
development institutes, research 
workshops); 

800 2,091 
(1,054 female)   

530  
(212 female) 

  

2,246* 
(1,118 female) 

 
(50% female) 

  

Additionally, 301 non-faculty 
and other staff were trained. 
 
*Note: In all previous QPRs, 
we had reported # of 
participants trained during 
various capacity building 
workshops accumulatively. 
Due to revisions to PMP & 
indicators definitions by 
USAID we are reporting 
number of individuals trained 
rather than the number of 
participants. 

5.4.3. A number of faculty members provided 
research grant technical assistance 

45 62  
(29 female) 

  

68  
(24 female) 

  

104  
(40 female) 

  

Note: In all previous QPRs, 
we had reported # of 
participants trained during 
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(38% female)  various capacity building 
workshops accumulatively. 
Due to revisions to PMP & 
indicators definitions by 
USAID we are reporting 
number of individuals trained 
rather than the number of 
participants. 

5.5 Number of research grants awarded 15 - - 20  

5.7.   Number of master trainers trained with 
support 

35 
(17 

females) 

54  
(16 female) 

 

- 54  
(16 female) 

 
(30% female)  

  

Note: In all previous QPRs, 
we had reported # of 
participants trained during 
various capacity building 
workshops accumulatively. 
Due to revisions to PMP & 
indicators definitions by 
USAID we are reporting 
number of individuals trained 
rather than the number of 
participants.     

5.8   Percent of professional development 
activities delivered by host country 
trainers trained by 

50% of 130 93% 52% 85% 
Total 23 PD sessions were 
conducted:  7 sessions of 
Foundation module and 5 
sessions of Practicum were co 
facilitated by MTs. Out of 16 
sessions of Semester 
Orientations, 7 were co-
facilitated by MTs while most 
of the Orientations of 
semester course were lead by 
University faculty. 
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6.1.1. Individuals receiving scholarships 
through USG funded partnerships, 
scholarship or exchange program to 
attend higher education institutions (US, 
Host country, third country). 

1,500 
(50% 

Female 
students) 

- - 
         826 

(70%) 

Balochistan 82 (F=40 M=42), 
AJK 115 (F=80 M=35), KPK              
258 (F=163 M=95), Punjab         
227 (F=202 M=25) and Gilgit           
144 (F=100  M=44) 

6.1.2 Enrolled students less 6.1.1 1,170 - - 1,811 
(67% female in 
total enrolled) 

Enrolment figures updated as 
of June 2012.  
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Result 4.1: Monitoring systems designed, approved and established  
 
Activity 4.1.1: Design, create and establish monitoring systems  
 
TraiNet/VCS 
 
During this quarter the project received and logged data for 49 trainings for all 
provinces/regions. Table 18 provides a summary of training data received during this 
quarter:  
 
Table 18: Summary of training data received 

Tools/Annexure 
 

Number of tools 

Training Information Form 49 

Attendance Sheets 49 tools (1,424 participants) 

Participant Information Forms 968 

Post-Workshop Evaluation 
Forms 

975 

 
Formative Evaluation Round II survey data 
 
To carry out data entry of Formative Evaluation survey, the project recruited two 
short-term data-entry operators who entered all recorded tools into “Survey To Go” 
(STG) software using android tablet machines. Table 19 provides a summary of FE 
Round 2 data entry. 
 
Table 19: Summary of FE round 2 data entry 

Subjects Student Faculty Professional 
Development 

Total 

ICT in Education 236 11 9 256 

Teaching of Urdu 228 10 11 249 

Teaching Literacy 184 12 10 206 

Classroom Management 337 18 17 372 

Total 985 51 47 1,083 

 
Post-workshop evaluations  
 
Post-workshop evaluation tools of Strategic Planning, Professional Development, 
Curriculum Development and Research workshops were programmed in Survey To 
Go (STG) software.  During this quarter the project entered 1,161 post-workshop 
evaluation forms in STG. After a comprehensive review (10% randomly) of these 
entries, the data was synchronized for further analysis. The following is a tool-wise 
summary of the data entered: 
 

 Professional Development:  832 

 Curriculum Development: 111 

 Strategic Planning: 167 

 Research: 51 
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M&E Training Database 
 
During this quarter, the project conducted trainings on the M&E database software 
and entered data for all the trainings held. To date, data for all the trainings held 
during February–September 2012 and for all the previous months (June 2011- Jan 
2012) has been entered: Table 20 provides a summary of data entry in the M&E 
database. 
 
Table 20: Summary of data entry in the M&E database 

Tools/Annexure 
 

Number of records 

Training Information Form 295 

Attendance records 6,3972 

Participant Information Form 2,904  

 
Progress on stakeholder’s data collection  
 
Three new Stakeholders Data Collection tools3 were designed, piloted and finalized 
after comprehensive feedback from provincial offices, EDC home office and 
feedback from selected partner institutions and staff. (Pease refer to M&E 
addendum) 
 
Training sessions on “Recording and Management of stakeholders Data” were 
conducted in AJK, Balochistan and Sindh for the clerks/administrative staff, principals 
of partner colleges and heads of the department of partner universities. Similar 
sessions are planned for other areas/provinces in the future. This will help in 
synchronizing data collection schedules and ensure data quality. 
 
Update on Pak-Info 
 
The Pak-info portal has been upgraded by USAID to capture performance reports 
against each partner institutions and Tehsil level expenditures.  However, the USAID 
Teacher Education Project faces the following challenges related to the 
requirements: 

 USAID Teacher Education Project partners are at national, provincial and 
district levels. The project does not have sub-district level partners and 
therefore cannot provide such information. 

 All events & trainings organized by USAID Teacher Education Project 
partners are at national, provincial or district levels, mostly combining 
representatives from two or more partner institutions and the project 
program and financial reporting mechanisms are also designed based on 
these levels and the approved PMP. 

 Program implementation & financial data (break-downs) from the previous 
implementing partner (i.e.: AED) is not available to EDC/ USAID Teacher 
Education Project to enter information into the Pak-Info database. 

  
Therefore, the USAID Teacher Education Project has informed the USAID AOR of 
these challenges and limitations and will work together with the concerned US 
mission team to evolve a strategy for it in future. 

                                                        
2 Attendance records for each participant in trainings for each day participated.  
3  These include: Faculty Information Form, Student Information Form and Institution 
Information Form.  
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Update on TraiNet VCS 
 
In FY12, a total of 251 trainings were reported which can be categorized as 
curriculum development, professional development, strategic planning and research. 
During the reporting period, 49 trainings were conducted with a total of 1,424 
participants with a gender distribution of 515 (36%) females and 909 (64%) males. A 
total of 25 of the 49 trainings have been reported to TraiNet VCS Database (refer to 
Annex-I). The trainings not reported in this quarter will be reported after consolidating 
the financial and program reports. Table 21 provides a summary of trainings held 
during FY 2012.  
 
Table 21: Summary of trainings in FY 2012 

  Quarter Month - year Number of 
Trainings 

Male Female Total 

Qtr1 Oct-2011 19 295 200 495 

Nov-2011 14 143 95 238 

Dec-2011 20 230 222 452 

Total 53 668 517 1185 

Qtr2 Jan-2012 24 346 312 658 

Feb-2012 20 291 187 478 

Mar-2012 28 393 330 723 

Total 72 1030 829 1859 

Qtr3 Apr-2012 39 384 363 747 

May-2012 24 213 224 437 

Jun-2012 14 192 157 349 

Total 77 789 744 1533 

Qtr4 Jul-2012 10 163 105 268 

Aug-2012 18 321 146 467 

Sep-2012  21  425   264  689 

Total 49  909   515  1,424 

Total 257  3,396   2,605   6,001 

% - 56% 44% - 

 
During this quarter, the project made significant progress on data entry into TraiNet. 
A total of 227 trainings held in FY12 have been reported in TraiNet VCS Database.   
 
Activity 4.2.1: Conduct formative evaluation of ADE curriculum, materials and 
implementation  
 
Formative Evaluation Round 2 
 
The Formative Evaluation (FE) round-2 was completed during this quarter. In FE 
round-2 the four courses were formatively evaluated, which include: ICT in 
Education, Teaching of Urdu, Teaching Literacy and Classroom Management. A total 
of 29 partner institutions participated in the survey that had delivered these courses 
to the ADE and B.Ed. (Hons.) students. A significant amount of quantitative and 
qualitative data was collected and is currently being analyzed. A total of 1,088 survey 
forms were filled out by students and faculty members from partner institutions. Table 
22 provides a summary of FE Round 2 quantitative data collected.  
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Table 22: Summary of FE round 2 quantitative data collected 

S.No Region Data Collected (No. of forms) Total % 

  TU TL ICT CM PD   

1 KPK 105 52 105 337 26 625 57 

2 PB 25 25 25 0 3 78 7 

3 Bal 41 41 41 20 10 153 14 

4 Sindh 67 77 76 0 10 230 21 

5 GB 0 1 0 0 1 2 0.18 

   Total 238 196 247 357 50 1,088 100% 

 
The survey exercise also involved Faculty Interviews and Student Focus Group 
discussions. A total of 107 Faculty Interviews and Student Focus Group Discussions 
were conducted. Table 23 provides a summary of FE Round 2 qualitative data 
collected. 
 
Table 23: Summary of FE round 2 qualitative data collected 

S.No
   

Region  Data Collected  (No. of forms) Total  %  

  ICT TU TL CM   

1 KPK  9 9 6 29 53 50 

2 PB  2 2 2 0 6 5 

3 Bal  6 6 6 2 20 19 

4 Sindh  5 6 6 0 17 16 

5 GB  2 2 3 4 11 10 

   Total  24 25 23 35 107 100% 

 
Activity 4.2.2: Conduct process evaluation of professional development (PD) 
activities  
 
During the reporting period, the M&E team carried out a process evaluation of 
professional development activities. The purpose of this process evaluation was to 
assess the implementation of these activities, document the feedback from partner 
institutes and lessons learned and review any modifications to project activities, as 
needed. 
 
The stakeholder’s evaluation reports analyzed data from over 100 professional 
development workshops conducted by the USAID Teacher Education Project 
between January and August 2012. The training workshops held between October-
December 2011 could not be analyzed as the Project Performance Monitoring Plan 
(PMP) was under the process of approval by USAID during this period. The 
workshop evaluation forms were streamlined in January 2012 and for data analysis it 
was essential to have consistency in the evaluation tools. However, the workshop 
evaluation forms for the trainings held between October-December 2011 are 
available in hard copy.  
 
The project involves a number of professional development training workshops for 
the faculty of partner institutions held at various implementation stages of recently 
introduced ADE and B.Ed. (Hons.) degree programs, which can be distributed in the 
following categories: 

 Foundation Modules (1, 2 and 3)  
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 Training of Trainers workshops (including Foundations, assessment and 
practicum workshops)  

 Practicum Modules  

 Semester Orientations  

 Professional Development forum (including Subject Support Forum and 
Item Development workshops) 

 Professional Development Institutes 
 
Out of 2,297 participants who completed the post-workshop feedback form, over 
1,000 provided comments. The vast majority of these participants expressed their 
appreciation of the training opportunities provided by the USAID Teacher Education 
Project, and many said they need further support (Pease refer to M&E addendum for 
the detailed report).  
 
Activity 4.2.3: Conduct evaluation of provincial and university strategic planning 
process 
 
Evaluation of the strategic planning process 
 
The USAID Teacher Education project provides strategic planning support to 
provincial governments, selected faculties of education of partner universities and 
government colleges for teacher training through a series of training workshops. 
These workshops assist partner Institutions in developing their respective strategic 
plans.  
 
The process evaluation report prepared by the M&E team analyzes participant 
feedback forms from a total of 32 strategic planning training workshops, which were 
attended by 357 participants and fall under the following stakeholder categories: 
  

 Provincial Governments  

 Universities  

 Colleges  
 
Participants commented on the various benefits of the workshops, which included the 
usefulness of information, the collaborative format of discussions, and the ample 
opportunities for practical discussions. (Pease refer to M&E addendum for a detailed 
report). 
 
Stakeholder’s evaluation of research workshops  
 
The process evaluation of research workshops is an integral feature of project M&E 
activities that obtains timely feedback from the workshop participants and provides 
this feedback to the project’s technical teams.  
 
One research workshop was delivered this quarter, which was attended by a total of 
51 participants.  
A majority of the workshop participants expressed their appreciation for the 
opportunity to interact with the research experts and found the workshop to be useful 
and beneficial for their future research endeavors. Most of the participants 
recommended the need for more workshops related to data analysis using SPSS 
and in the area of qualitative data analysis and techniques (Pease refer to M&E 
addendum). 
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M&E support to the strategic planning process  
 
The M&E team continued its support to the Strategic Planning Team by providing 
technical assistance to university partners by assisting with the development of 
monitoring and evaluation frameworks for university strategic plans. Two M&E 
training workshops were conducted for staff from 12 partner universities with the 
objective of helping university partners better understand the role of monitoring and 
evaluation as an integral part of Strategic Planning and how to develop their own 
M&E indicators for implementing the Strategic plans.  
 
Additionally, a monitoring and evaluation consultant has been engaged to provide 
support to the provincial departments of education, select task force members and 
apex bodies in developing improved M&E plans for their respective Teacher 
Education Strategies and undertake necessary capacity building.   
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Communications 
 
During the reporting period, the USAID Teacher Education Project responded to 
USAID’s request for additional EDC home office support to augment the project’s 
staffing and outreach activities. EDC assigned to the project its Communications 
Director from the U.S. to strengthen the project communications unit in order to 
overcome delays in implementing the admissions and outreach campaign. The 
director spent three weeks in Pakistan and oversaw the hiring of a media firm and 
nationally recognized media consultant responsible for overseeing the production of 
the entire set of materials needed to ensure a quality and effective campaign. The 
EDC Communication Director will continue to serve the role of manager for the 
project communications team, until a full-time Senior Director for Communications is 
recruited. The USAID Teacher Education Project is in the process on recruiting for 
the position of a Senior Director of Communications and a Technical Writer. The 
following section provides a detailed summary of communication activities for the 
reporting period.  
 
Result 5.1: Products for stakeholder communications created  
 
Activity 5.1.3: General material prepared 
 
During the reporting period, the Communications Unit prepared press briefs for 
various programmatic activities of the project. 
  
The celebration of World Teachers’ Day, which is popularly known as Salam 
Teachers’ Day in Pakistan, was a key communications activity for the quarter. It was 
planned and celebrated by the USAID Teacher Education Project. The project’s 
communication products were part of the overall goal to promote the status of 
teachers in the country. Particularly, all media related activities supported awareness 
raising about the newly approved teacher education degree programs. The campaign 
theme was ‘Ustaad, Ujaloon Kay Ameen”. 
 
The specific activities to be carried out are as follows: 
 
Town Hall Discussion: 
Pakistan Television (PTV) 
and USAID Teacher 
Education Project hosted a 
town hall discussion, which 
was recorded on 
September 29, 2012 in 
Islamabad and will be aired 
on Oct 5, 2012. The 
discussion opened up 
topics of debate within a 
community and allowed 
members of the public to 
voice their opinions and 
thoughts about teachers 

and teaching in Pakistan. 
The town hall discussion 
was very interactive and 
promoted a healthy debate to encourage young people in Pakistan to approach 
teaching as something, which will transform the future. The ADE/B.Ed. (Hons.) 

Photograph 6: Recording of ATV program to be aired on World 
Teachers Day 
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students present from all regions of Pakistan participated in the discussion and 
shared their experiences. The panel comprised of celebrities/media personalities 
from Pakistan.  

Morning show on ATV: The USAID Teacher Education Project coordinated with 
ATV and Ms. Joe Lesser Oltheten (USAID Education Office), Mr. Tariq Khan (USAID 
Sr. Education Advisor), a faculty member and ADE/B.Ed. (Hons.) students along with 
a scholarship holder were invited as guests at the morning show ‘Morning With 
Farah’. The show will be broadcast live on Oct 5, 2012.  

Television Commercial (TVC): The USAID Teacher Education Project produced a 
TVC on the occasion of Salam Teachers’ Day which will be aired on Oct 5, 2012 on 
the following channels: Hum TV, Geo, PTV, Express 24/7, KTN and Sindh TV. The 
project is currently developing a television commercial, which will be broadcast 
nationwide. The commercial focuses on the role of teachers for a better future. The 
teaser of this TVC will be aired a day before the final ad.  

Radio Spots: Radio spots were also prepared which will be aired on Oct 5, 2012. 
They will complement the TVC and the print ads.  

FM 89 – Breakfast Show:  Ms. Joe Lesser, Director USAID Education Office, will 
participate in RJ Khalid’s morning show on radio FM 89. This program is very popular 
among young people in large cities. The program is primarily aired in English 
language between 7:00 a.m. and 8:00 a.m. Ms. Joe Lesser will answer questions 
which the callers will text in during the live program.  

FM 101 – Hum, App or Behtar Zindagi:  This is a USAID sponsored program, 
which is aired by the Radio Pakistan’s FM 101 channel. The program targets urban 
and rural population and is aired in Urdu language. On October 04th, Dr. Mahmood ul 
Hassan Butt, Chief of Party for the USAID Teacher Education Project and Mr. 
Muhammad Tariq Khan, Senior Education Advisor USAID will appear in the show to 
discuss USAID’s investment to support quality teachers in the country.  During the 
show live calls will also be entertained.  

Newspaper advertisements:  The USAID Teacher Education project will publish 
quarter page advertisements on Oct 5, 2012 in all major newspapers. These 
advertisements will be published in both Urdu and English. Print teasers will also be 
published two days in advance before the actual advertisements are published. 

Webpage: A dedicated “Salaam Teachers Day” webpage was created. The 
webpage includes interactive features and guides visitors about a number of possible 
activities they can undertake to recognize their teachers. 

Facebook page: A Facebook page was designed to promote the World Teachers’ 
Day on Facebook. Visitors will be encouraged to share their stories on the difference 
teachers have made in their lives. Through the Facebook page, visitors will also be 
guided about various activities they can undertake to celebrate this day.  

Twitter account: A dedicated Salam Teachers Day twitter account was created.  
 
Result 5.2: Project and new admissions website designed, created, launched, 
and maintained  
 
During this quarter, the technical needs assessment report for the new project 
website was shared with USAID. In addition to the report, fresh designs for the new 
website based on the needs assessment and new uniform resource locator (URL) 
options were also shared with USAID for approval. The project received approval for 
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the new design and URL from USAID on August 3, 2012. 
  
Following USAID approval, the project procured www.pakteachers.org and also 
migrated all staff email accounts to the new domain. The new website is now in final 
stages of development, and it will be tested and launched in the next quarter. The 
new website is based on open source technology ‘Drupal’ that is a complete user-
friendly Content Management System (CMS). The website will also have an Urdu 
section for the static content. 
  
During this quarter, a social media campaign strategy was prepared for the upcoming 
World Teachers’ Day (October 5, 2012) that will include a separate webpage, 
Facebook page, and twitter page for promoting the positive image of teachers in 
Pakistan. 

  
Result 5.3: Project photo library created and maintained  
 
The project photo library was consistently updated during the reporting period. Hi-
resolution photographs of media events were shared regularly with USAID. A CD 
containing 20 new event and thematic photographs is attached with this report for 
record.  
 
Result 5.4: Annual outreach campaign conducted  
 
Activity 5.4.1: Create thematic print advertisements 
 
The project initiated the process of engaging a media consultant and media firms. 
Provincial meetings are being held with all provincial directors and communication 
focal persons for devising of the media strategy along with a close out media 
strategy.   
 
The campaign will ensure production of Information Education and Communication 
material such as banners, standees, posters, bumper stickers, folders, and 
brochures to be placed at the help desks created at various partner universities and 
colleges. In addition, radio spots, television commercials, and print material such as 
thematic as well as generic adverts will be prepared for the campaign. USAID’s 
Teacher Education Project’s print and electronic outreach campaign will strictly 
adhere to the admission timelines of institutions in all regions of the country. 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.pakteachers.org/
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Annexure 1: Notification for establishment of apex body for Gilgit-Baltistan 
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Annexure 2: Minutes of Task Force meeting for KPK 
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Annexure 3: Minutes of Task Force for Balochistan  
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Annexure 4: Government of Balochistan’s notification of Task Force 
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Annexure 5: Notification of AJK’s service rules 
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Annexure 6: Government of GB’s notification on recruitment eligibility criteria 
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Annexure 6: Detailed course description 
 

 

 
 

 

Certificate in Education: Educational Leadership and Management 

(July – December 2012) 

 

 

 

 

 

 

 

 

 

 

Course 

Handbook 

July 2012 

 

 

 

 

 

 

 

 

This Certificate in Education: Educational Leadership and Management Course is 

developed for the Principals of Government Teacher Training Colleges across 

Pakistan including FATA and AJK, under USAID Teacher Education Project.  
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Introduction: The Aga Khan University’s Institute for Educational Development 

(AKU-IED) has engaged itself in the process of educational reforms through 

innovations, practice, policy development and outreach. It aims to improve the 

quality of education through research, educational programmes, partnerships, 

and policy initiatives with a commitment to a wider social development. AKU-

IED’s programmatic activities include a four-year PhD and a two-year Master of 

Education (M.Ed.) programme in Teacher education and Educational leadership 

and Management, Advanced Diploma, Certificate Programmes including 

Educational Leadership and Management  and Continuing Professional 

Education Courses in various curricular and specialized areas including 

Citizenship Education, Health Education, Primary Education, Educational 

Leadership and Management, and others. 

The above programmes are guided by a philosophy that teachers and others as 

‘reflective practitioners’ and ‘pedagogical leaders’ must be engaged in continual 

self-inquiry for improving the quality of education in their institutions. 

Since its inception in July 1993, AKU-IED has been working closely with the 

public education sector for capacity building through public-private 

partnerships. As part of capacity building of the public education sector of 

Pakistan, AKU-IED conducted a number of programmes including tailor-made 

courses for senior government education officers in Sindh, Baluchistan and 

Punjab and school leaders to assist them in re-conceptualizing their roles and 

responsibilities as ‘effective educational leaders’. 

 
The Certificate in Education: Educational Leadership and Management Course is 

designed for teacher education college principals under USAID Teacher 

Education Project.  The overall aim of project is to improve classroom teaching in 

the public schools of Pakistan by focusing on improvement of pre-service teacher 

education by building upon work already accomplished.  One of the key features 

of USAID Teacher Education Project is to establish a link among teachers and 

teacher managers, and teacher educators and teacher education managers, as a 

viable approach to improve efficiency and effectiveness of the education system. 

This course, thus, supports a key component of the project which is to build the 

capacity of education managers in teacher development, deployment and 

support and to enhance their skills in the successful development and 

implementation of strategic plans for their institutions. 

 
Course Rationale: There has been a general practice in the public sector that the 

staff is appointed / promoted as principals, district officers, etc. on seniority 

basis.  In most cases, these officials do not have any management experience and 

management qualification.  Research suggests that any education institution’s 

success depends on the institutional leadership. The National Commission of 

Government Service Reforms (2006) has also strongly recommended the 

development of institutional heads as educational leaders. Research also 
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indicates that there is a close correlation between the quality of teaching and the 

achievement of the students, and between the quality of leadership and the 

quality of teaching (Teacher Training Agency, UK, 1998)4.   

In addition, the introduction of the restructured pre-service teacher education 

programme – the two-year Associate Degree in Education (ADE) and the four 

year Bachelors in Education (B.Ed. Hons) require a major shift in curriculum 

development, and resource allocation.  The heads of the elementary colleges of 

education and the colleges of education will be responsible to provide academic 

leadership; manage resources and implement all academic programmes.  This 

has also resulted in affiliation of the colleges of education with the degree 

awarding institutions i.e. public sector universities; and change in their 

relationship with other apex institutions (e.g. Bureau of Curriculum (BoC), 

Provincial Education Assessment Center, Provincial Institute of Teacher 

Education (PITE), etc.). 

Furthermore, with the introduction of the 18th Amendment of the Constitution, 

the teacher education has become the subject of provincial governments in the 

country.  This, in itself, has implication for and mega shift in policy and practices 

for teacher development and teacher education management. 

Thus, there is a need to strengthen the system by further enhancing capacities of 

the college principals by providing them with an opportunity to acquire an 

adequate repertoire of leadership and management competencies to meet the 

changing and growing demands of their roles as educational leaders.  This 

Certificate in Education: Educational Leadership and Management course aims to 

help the prospective participants to re-conceptualize their role as educational 

leaders and equip them with professional knowledge and skills to develop their 

institutions as learning organizations. 

 

Course Aims and Objectives: According to Senge (1993) the learning 

organizations are organizations where people continually expand their capacity 

to create the results, nurture expansive patterns of thinking and continually 

learn how to learn together for enhancing effectiveness and efficiency of 

institutions.  The aim of the course is to help participants develop leadership and 

management practices to develop organizational culture that fosters learning. 

The participants would have an opportunity to critically analyse their current 

roles and responsibilities; acquire a better understanding of initiating and 

managing organizational change, learn and improve professional knowledge and 

managerial skills required for effective human and financial resources 

management, and develop skills to monitor educational projects and 

professional development initiatives. The course participants will also be 

expected to develop and implement college improvement plans to initiate 

                                                        
4 (1998). ‘National Standards for Headteachers’.  Teachers Training Agency, United Kingdom 
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change in order to improve the quality, learning infrastructure and efficiency of 

their organizations. 

As such, the course will help the participants to: 

1. Critically reflect on their roles, responsibilities as leaders and 

practitioners. 

2. Develop their capacity to initiate and sustain activities associated with 

organizational learning and improvement. 

3. Have enhanced understanding about the notion of change and strategies to 

manage educational change effectively; 

4. Develop skills for conducting action research and using it as a tool for 

improving teaching learning and management practices; 

5. Develop effective leadership and management skills with focus on the 

management of human, physical and financial resources; 

6. Enhance their abilities to mentor their faculty and teachers and learn 

about innovative ways of promoting self- oriented learning among them.    

7. Enhance their understanding of the ways and means of involving apex 

institutions and universities in organizational learning and improvement. 

8. Enhance their understanding of teaching and learning curriculum and 

assessment practice.  

9. Enhance the work related ICT proficiency to use ICT in their work places. 

10. Develop, implement, monitor and report organizational learning and 

improvement plan. 

 
Course Structure: This will be a 300-hour course of which approximately 60% 

would be for face to face component which will include classroom contact time, 

institutional visits, participants’ independent study time working on tasks set by 

the faculty.  The 40% would be field work during which the participants will be 

expected to work on assessment and on-the-job tasks set by the faculty.  The 

participants will be expected to spend approximately 120 hours (7-8 

hours/week) on the field tasks.  The course will be offered in following three 

phases: 

Phase Schedule 

I: Face-to-face at AKU-IED July 2- 20, 2012 

II: Field work in CPs’ work place July 21 – December 14, 2012 

III: Face-to-face December 10 – 21, 2012 

 

Course Content: The course content will be divided under following five (5) 

interwoven themes:  

1. Developing leadership for learning 
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2. Improving teacher education 

3. Leading and managing educational change 

i. Managing Apex and University Relationships  

4. Educational leadership and management competencies 

a) Human Resource Management and Human Resource Development 

b) Financial Management  

c) Working with people 

5. Institutional planning, monitoring and evaluation (with emphasis on 

planning and development in public sector) 

6. ICT in Educational Management (integrated approach) 

 
Theme One: Developing Leadership for Learning 

In this theme, the CPs will be introduced to the notion of learning organization 

and its five disciplines. The notion of leadership and its orientations 

(transmission, transactional and transformational leadership) will be discussed 

under this paradigm. Special emphasis will be placed on discussing the role of a 

transformational leader in building individual and institutional capacity.  

Reflective practice will permeate throughout the course, and the re-

conceptualization of the roles will be with particular reference to changing policy 

and practice in teacher education in Pakistan.  

 
Theme Two: Improving Teacher Education 

Teacher education institutions play a vital role in the global education 

community.  They serve as key change agents in transforming education and 

society by developing new teachers, updating the knowledge and skills of in-

service teachers, creating teacher-education curriculum, providing professional 

development for practicing teachers, contribute to textbooks, consulting with 

local schools, and providing expert opinion for developing education policy.  

Teacher education institutions also offer similar services for school principals 

who have significant impact on what occurs in schools. Because of the broad 

influence in curriculum design and implementation, as well as policy setting 

within educational institutions, following topics will be discussed:  

Teacher Education Curriculum 
Teaching, Learning and Assessment practices 
Mentoring and Peer Coaching 
 

Theme Three: Leading and Managing Educational change 

In this theme, the participants will be introduced to the key concepts of 

educational change and improvement, with particular emphasis on developing 

strategies and approaches for leading and managing change effectively. Action 
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research will be exposed for organizational development and ongoing support to 

teachers and trainees.  

 
Theme Four: Leadership and Management Skills and Competencies  

The aim of this theme is to help the CPs develop their skills and insights to lead 

and manage their institutions effectively. Through reflection, as a strategy for 

personal and professional growth, the CPs will be encouraged to critically reflect 

on their current practices vis-à-vis human and financial resource management in 

educational contexts.  Human resource management is ‘people side of 

management’, which will help CPs to understand and appreciate the art of 

getting things done with and through the organization’s key resources.   

 
Theme Five: Institutional Planning and Developing Monitoring and 

Evaluation Skills 

Institutional Planning and understanding key concepts of monitoring and 

evaluation, institutional effectiveness, improvement and change, developing 

monitoring and evaluation tools and indicators for enhancing institutional 

performance, developing institutional development plans for continuous follow-

ups and learning will be focus of deliberations during the sessions. 

 
ICT in Educational Management  

Educational administrative functions include a wide variety of activities such as 

educational governance, supervision, support services, infrastructure, finance, 

budgeting, accounting, personnel selection and training system, monitoring and 

evaluation, facilities procurement and management, equipment maintenance, 

and so on. ‘Computers bring great speed and accuracy to each of these tasks, 

along with the convenience of storing large quantities of information on small 

disks or tapes’ (Thomas, 1987, P.5) 5 . It is, therefore, hard to improve 

management performances and bring institutional effectiveness without using 

ICT in educational management, as technology has become a critical tool for 

achieving success in education.  

The participants will be provided hands-on-experience of using Information and 

Communication Technology (ICT) as a vibrant tool for improving their 

management performance.  This theme will be taught through an integrated 

approach and the focus will be on developing participants’ skills so that they are 

able to use ICT in their work places with relation to HR and financial resource 

management, institutional planning and monitoring.  

 
Instructional Strategies: A wide range of instructional strategies will be used in 

the classroom, such as brainstorming, action learning, role-play and simulation, 

                                                        
5 Thomas, R. M. (1987). Computer technology: An example of decision-making in technology 

transfer. In R. M. Thomas & V. N. Kobayashi (Eds.), Educational technology: Its creation, 
development and cross-cultural transfer, Oxford: Pergamon Press, 25-34. 
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team learning, group discussion, case studies, and problem-based learning.  The 

course participants will also be encouraged to maintain a reflective journal as a 

strategy for enhancing their professional learning. They will be encouraged to 

share their journal entries with their assigned tutors for regular feedback. 

 

Patter of the Day: The programme will be conducted for five days in a week (Monday 

- Friday).  In addition to the classroom contact, time will also be allocated for 

participants’ independent learning, working on tasks set by the faculty, and visiting 

other (relevant) institutions. A typical day would be as follows: 

 

First Session  09:00 a.m. – 10.30 a.m. 

Tea-Break  10:30 a.m. – 11.00 a.m. 

Second Session 11:00 a.m. – 01.00 p.m. 

Lunch Break  01:00 p.m. – 02.00 p.m. 

Third Session   02:00 p.m. – 04.00 p.m. 

 

Assessment Scheme: The participants will have to complete the following 

assessment tasks to qualify for the Certificate in Education: Educational 

Leadership and Management: 

 
Leadership Development Portfolio: The Portfolio will comprise three sections 

which include participants’ trajectory of personal and professional growth, 

reflections on their ability to work effectively with colleagues and (teacher) 

students; career goals for life long learning; CPs’ philosophy of education and 

philosophy of leadership; visualize the way ahead with regard to their future role 

in their institutions; and any artifacts as evidence of learning and development.  

CPs will be required to share their portfolio entries with the faculty, during the 

field visit for timely feedback.  Further details about portfolio are given in 

Appendix A. 

 
Action Research Project: During the first face-to-face episode the participants 

will be introduced to Action Research and will be required to develop action 

research plans on the need identified in their respective institutions.  This 

assignment will comprise of two segments: 

(i) action research plan developed during the first face-to-face 

component, and  

(ii) Action research report of maximum 1200-1500 words, which CPs will 

develop after conducting action research. Further guidelines for 

developing the plans and the reports will be provided during the 

course. 
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Developing Institutional Development Plan: During the 2nd face-to-face 

episode the course participants will be introduced to the notion of Strategic 

planning.  The CPs will then be required to develop institutional development 

plan considering current development initiative in their respective institutions 

for example professional development, curriculum innovation, supervision and 

observation plan for teaching practice etc.  The CPs will be expected to make a 

presentation of their plans for assessment.  Further details about the 

presentation and criteria will be shared during the programme.  The CPs will 

also be required to submit a hard copy of the plan after the presentation. 

In addition to the assessment tasks stated above, following will also be 

considered: 

 Classroom participation: The course participants are expected to 

participate actively in the various classroom activities and discussions. 

CPs will be encouraged to ask relevant questions, express their own views 

and respond to others’ views, share professional experiences, insights, 

and interact constructively and creatively with peers during group 

activities. They should read the materials recommended as well as other 

relevant materials of their own choice. They should be engaged in the 

various intellectual and academic discourses with an open and analytical 

mind. All these must be done by demonstrating social skills, for example 

encouraging and supporting colleagues, showing courtesy, polite 

behavior, taking turns during discussions and by adopting a non-

judgmental attitude. 

 Course Readings: The course participants will be provided with relevant 

key readings by the facilitators during the course of the programme. The 

CPs are expected to read the articles/literature for offering their critique 

and sharing it with other colleagues in the classroom.  

In addition, the participants will have to have 100% attendance to be eligible for 

the award of Certificate 

 
Filed support through workshops: After the first face-to-face component at the 

AKU-IED, the participants will return to their work places, where apart from 

application of new knowledge and skills generally, each CP will be expected to 

work on assessment and other field tasks.  Each CP will be required to put in at 

least 7-8 hours of work per week for these activities. 

During field component (from July – December 2012) the faculty will visit the 

field, at least once, to provide support to the participant, to discuss challenges, 

facilitate the implementation of new management skills; and provide 

professional support to CPs in completing assignments such as their leadership 

portfolio, action research project, and institution based field tasks. 
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In order to be able to provide the field support to all the course participants, the 

teacher education colleges / institutions will be grouped into clusters.  The field 

workshops will be held in the college that is easily accessible to all the 

participants in that cluster.  The schedule for these visits will be developed 

during the first phase in consultation with the participants, and at the time 

convenient to both, the CPs and the faculty.  

 

Award of certificate: Upon successful completion of the programme, the Aga 

Khan University will award a Certificate in Education: Educational Leadership and 

Management to the participants.  

 

Professional Development Team: The professional development team will 

comprise the following faculty members who already have experience of 

developing and teaching educational leadership and management programmes. 

The professional development team will also be responsible for providing online 

and/or face-to-face support and tutoring to the CPs. 

 

Ms. Azra Naseem  Senior instructor and Head e Learning 

Dr. Jan-e-Alam Khaki  Assistant Professor 

Dr. Kulsoom Jaffer  Assistant Professor 

Dr. Muhammad Memon Professor 

Ms. Zubeda Bana  Assistant Professor and Programme 

Coordinator 

 

 

 

 

 

  



 81  
USAID Teacher Education Project – Quarterly Progress Report (July-Sept, 12) 

 

  

 
S. No Applicant Name Designation Institution 

1 Mr. Raja Muhammad 

Naseer Khan 

Principal GCET (M), 

Muzaffarabad 

2 Mr. Sardar Mohd Irshad 

Khan 

Principal,  GCET (M), Rawalakot 

3 Mr. Kh. Mohd Ilyas Principal GCET (M), Mirpur 

4 
Mr. Ijaz Ahmed 

Principal GCEE Punjgoor, 

Balochistan 

5 
Ms. Fatima 

Instructor GCEE (F), Jinnah Town, 

Quetta, Balochistan 

6 
Ms. Rubina Masood 

Principal Govt College of Edu, 

Quetta, Balochistan 

7 
Mr. Naqeeb Ullah 

Instructor, Govt College of Edu, 

Gilgit-GB 

8 Mrs. Bilquees Baig Principal, ECE (W), Gilgit, GB 

9 Mrs. Zubaida Kifayat Vice Principal ECE (W), Skardu-GB 

10 Mr. Nazimud Din Principal RITE (M), Darosh, 

Chitral, K.P 

11 Mr. Raja Shujadu Din Vice Principal RTIE (M), Haripur, K.P 

12 Mr. Syed Mujahid Shah Vice Principal RITE (M), Mardan, K.P 

13 Ms. Jamila Tahira Principal RITE (F), D.I. Khan, K.P 

14 
Ms. Farida Begum Principal 

RITE (F), Abbottabad, 

K.P 

15 
Mr. Shah Jehan Subject Specialist 

SS, GCET (M), Jamrud, 

Khyber Agency, K.P 

16 
Ms. Safia Khatoon Subject Specialist 

SS, GCET (F), Jamrud, 

Khyber Agency, K.P 

17 
Mr. Mazhar Iqbal Shah Vice Principal 

GCET, Pasrur,Sialkot, 

Punjab 

18 
Mr. Khadim Hussain 

Principal GCET, Muzaffargarh, 

Punjab 

19 Mr. Mukhtar Ahmad Vice Principal GCET, Sargodha 

20 
Mr. Malik Riaz Hussain 

Principal GCET, Bahawalpur, 

Punjab 

21 
Mr. Noor Alam 

Vice Principal GCET (M), Lalamusa, 

Punjab 

22 
Mr. Nazim Ali 

Assistant Professor GECE Qasimabad, 

Karachi. 
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S. No Applicant Name Designation Institution 

23 
Ms. Shabana Haider, 

Assistant Professor GECE (W) 

Hussainabad, Karachi 

24 Mr. Shafique Memon Assistant Professor GECE (M) Sukkur. 

25 Mr. Kishore Assistant Professor GECE (M) Larkana 

26 Ms. Hussna Tagar Assistant Professor GECE (W) Hyderabad 

27 Mr. Abdul Wahid Samoon Lecturer GECE Mithi 
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Introduction 

There are various ways and means to assess participants’ professional learning 

during the programme. Professional Portfolio is an innovative and creative way 

of assessing participants’ continuous professional development.  It also 

highlights what an individual can do to ensure that his/her institution 

continuously improves, and what he/she can do as a leader that will make a 

difference. 

Developing and presenting a professional portfolio of one’s performance is an 

on-going, self-assessing process which, in combination with assessment, reveals 

the depth, breadth, and impact of one’s efforts in acquiring the knowledge, skills 

and dispositions necessary to lead institutions. 

 
What is a Portfolio? 

There are various definitions worth considering that can help us understand 

portfolio better. For our purpose, we have adopted the following two definitions 

to capture the essence of portfolio: 

The Professional Development Portfolio is an envelope of the mind, a 

collection of essential questions, artefacts, and evidences that represent 

growth, continuous learning, and the current level of performance and 

interests of the learner. It is meant to be dynamic and changing as the 

learner experiences discoveries that lead to new directions and activities 

(Dietz, 1993:8). 

A portfolio is a compilation of evidence, which demonstrate the 

acquisition, development, and exercise of knowledge and skills in 

relation to any work place (Retallick & Groundwater-Smith, 1996:13). 

In short, a portfolio is a tool for self-assessment of professional growth and 

development through reflective and action learning.  The portfolio 

 allows participants to take a reflective stance and reset goals for their 

future professional development 

 allows participants to document actions as educational leaders in their 

work places 

 helps participants to see continuous professional growth and 

development 

 enables participants to examine the impact of their professional growth 

on the overall institutional development and growth 
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The contents of the Portfolio will include: 

1. Cover page 

2. Table of content 

3. Section One: 

Chart their personal and professional growth, and identify career goals for 

lifelong learning 

4. Section Two: 

In this section will comprise of the artifacts, pieces of writing that portray 

CPs’ synthesis of learning, and application.  Provided examples at the end of 

possible activities / ideas for action which will help CPs to synthesize and 

apply their new learning in their work contexts.  CPs would pick at least 2 

activities from section I and at least one activity from rest of the sections. 

This is an opportunity for the CPs to reflect on their ability to work effectively 

with colleagues in the management, other faculty members and (teacher) 

students.  

5. Section Three: 

CPs’ philosophy of education and philosophy of leadership – this would be a 

reflective piece which should also include its implication for the practice 

 

Portfolio Guidelines: 

1. Evidences of analytical understanding of concepts and theories discussed. 

2. Raising critical questions, references to literature from readings provided  

3. Evidences of implementation of new ideas. 

4. Evidences of sharing understanding. 

5. Demonstration of growth (personal, professional & organizational).  

6. Evidences of future planning and its rationale.   
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Leadership Development Portfolio: a process approach 
Leadership 

functions 

 

Possible activities / ideas for action You can put in your 

portfolio anything or 

combination of the 

following 

I 

Develop 

subordinates 

/students 

 Develop some one for next level position 

 Delegation of tasks  

 Development plan for subordinates – 

responding to their individual needs 

(Specific content for specific subordinates 

.e.g. IT for one and  finance for another) 

 Learning meetings - Subordinates helping 

learning of each other  

 Helping to develop special interest groups 

, forums , communities  

 Helping students in their career planning 

and facilitate developing for any specific 

activity such as writing in the newspaper, 

voluntary work, etc (i.e. expanding and 

testing the possibilities of their 

development)   

Document showing plan 

or describing process of 

your action ( may be self 

written) 

 

Comments (verbal 

/recorded) by the end 

beneficiary  

 

Plan of activities 

 

II 

Developing 

collaboration / 

team work 

 Mapping/ ‘Helicopter view’ of educational 

facilities in your constituency: who are 

providers? Who are customers? What are 

influences or mediating factors?  

 Identifying people having similar 

professional interests and linking with 

them  

Matrix of educational 

facilities / contact 

persons 

 

Personal communications 

 

Your own description of 

the process 

III 

Educational 

entrepreneur-

ship 

 Establishment of shared library  

 Book bank  

 Developing and marketing of any idea  

 Designing an innovative course  

Your own description of 

the process  

 

Other relevant 

documents  

 

IV 

Listening / 

Learning 

  Personal development plan (readings)  

 Interviewing ‘leaders’ 

 Interviewing common people to learn 

Personal plan  

 

Extracts from interviews  

 

Comments /learning 
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uncommon things 

To facilitate the process a list of suggested 

interview questions will be provided.  You can 

add your own questions according to the 

context 

 

from the process 

V 

Reflections 

(personal / 

collective) 

 Writing or just recording (experimenting 

with technology MP 3 player) 

 After Action Review (AAR) 

 Writing ‘critical incident analysis’ 

Audio recordings 

 

Your own description of 

the process and learning 

from the process 

 

 
Aga Khan University - Institute for Educational Development 

Certificate in Education: Educational Leadership and Management  
July 2 - December 28, 2012 

 
Theme I: Developing Leadership for Learning 

Week One: July 2 - 6, 2012 
 

Time 
Monday Tuesday Wednesday Thursday Friday 

July 02, 2012 'July 03, 2012 'July 04, 2012 'July 05, 2012 'July 06, 2012 

09:00 - 10. 
30 

- Opening Ceremony 
(followed by 
refreshments & AKU-
IED tour) 

Critical analysis 
of current 
scenario of 
education  

Critical reflection 
on roles and 
responsibilities 
of principals  

Organizational 
Learning and 
Improvement 

Organizational Learning 
and Improvement 

10.30 - 
11.00 

Tea Break 

11:00 - 
01:00 

Logistic Orientation 
Participation in 
social event at 
AKU IED 

- to continue 
Visit to SMS 
School 

- to continue 

01:00-
02:00 

Lunch / Prayer Break 

02:00-
04:30 

Programme 
Orientation  

- ICT (Computer 
Lab) (MDC) 

- ICT (Computer 
Lab) (MDC) 

Visit to AKU 
Campus 

- ICT (Computer Lab) 
(MDC) 
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Theme II: Improving Teacher Education Curriculum 
Week Two: July 09 - 13, 2012 

 

Time 
Monday Tuesday Wednesday Thursday Friday 

July 09, 2012 July 10, 2012 'July 11, 2012 'July 12, 2012 'July 13, 2012 

09:00 - 10. 30 Action Research 

Understanding 
the key 
components of 
portfolio 

Teaching, 
Learning and 
Assessment 
practices 

-Mentoring and 
Peer Coaching 

-Mentoring and 
Peer Coaching 

10.30 - 11.00 Tea Break 

11:00 - 01:00 - to continue Field visit - to continue - to continue - to continue 

01:00-02:00 Lunch / Prayer Break 

02:00-04:30 
- ICT (Computer 
Lab) (MDC) 

Field Visit 
- ICT (Computer 
Lab) (MDC) 

- Participants' 
Independent 
Learning Time: 
Working on tasks 
set by the faculty 

- ICT (Computer 
Lab) (MDC) 
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Theme III: Leading & Managing Educational Change 
Week Three: July 16 - 20, 2012 

 

Time 
Monday Tuesday Wednesday Thursday Friday 

July 16, 2012 July 17, 2012 July 18, 2012 July 19, 2012 July 20, 2012 

09:00 - 10. 30 
Financial 
Management 

Financial 
Management 

Teacher 
Education 
Curriculum 

- Action Research  - Action Research  

10.30 - 11.00 Tea Break 

11:00 - 01:00 - to continue - to continue - to continue - to continue continue 

01:00-02:00 Lunch / Prayer Break 

02:00-04:30 

- Participants' 
Independent 
Learning Time: 
Working on tasks 
set by the faculty 

- ICT (Computer 
Lab) (MDC) 

- ICT (Computer 
Lab) (MDC) 

- ICT (Computer 
Lab) (MDC) 

Synthesis of 
Phase one 
learning and field 
assignments 

 

  
 

 


