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Acronyms 
ADE Associate Degree in Education 

AJK Azad Jammu and Kashmir 

AIOU Allama Iqbal Open University  

AKU-IED Agha Khan University – Institute for Educational Development  

B.Ed. Bachelors in Education 

BISE Board of Intermediate & Secondary Education 

BLM Blended Learning Module 

BoC Bureau of Curriculum 

BOCEC Bureau of Curriculum and Extension Centre 

BZU Bahauddin Zakariya University  

CDM Camp Dresser and McKee Inc.  

CIP College Improvement Plan 

CRISP Centre for Rehabilitation and Infrastructure Program 

CT Certificate of Teaching 

DCRD Directorate of Curriculum and Research Development 
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DSD Directorate of Staff Development 

EDC Education Development Centre, Inc. 

EMIS Education Management Information System 
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LoA Letter of Agreement 

LoP Life of Project Work Plan  

LoU Letter of Understanding 

M&E Monitoring and Evaluation 

ME&R Monitoring, Evaluation, and Research 

MoE Ministry of Education 

MoU Memorandum of Understanding 

MSI Management Systems International  

NACTE  National Accreditation Council for Teacher Education 
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NDIE Notre Dame Institute of Education 

NTS National Testing Service 

PDI Professional Development Institute  

PIRS Performance Indicator Reference Sheet 

PITE Provincial Institute of Teacher Education 

PKR Pakistani Rupee 

PMP Performance Monitoring Plan 

PPR Performance Plan Report  

PSC Provincial Steering Committee 

PTC Primary Teaching Certificate 

PU University of the Punjab  

REAC Research Evaluation and Advisory Committee  

RFP Request for Proposal 

SALU Shah Abdul Latif University  

SBKWU Sardar Bahadur Khan Women University  

SP Strategic Planning 

SST Secondary School Teacher 

STTP Short-Term Training Program 

SU University of Sindh  

TES 2018 Teacher Education Strategy 2018 

UAJK University of Azad Jammu and Kashmir 

UE University of Education, Lahore 

UoK University of Karachi  

UoP University of Peshawar  
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Executive Summary  
During this quarter, the USAID Teacher Education Project undertook several 
important initiatives. Following an approval from USAID on the project re-
programming, the project increased its emphasis on capacity development and 
training of faculty and staff in the teacher education institutions. Working closely with 
the Higher Education Commission (HEC), provincial and regional education 
departments, and partner colleges and universities, the project effectively 
implemented activities related to the expansion and delivery of the two-year 
associate degree in education (ADE) and four-year bachelor of education honours 
[B.Ed. (Hons.)] programs. In accordance with the re-programming, the USAID 
Teacher Education Project is in the process of hiring 45 additional staff to assist with 
the expedited implementation of project activities. The following section briefly 
summarizes key project activities and achievements during the reporting period. 
 
National Steering Committee  
 
In order to renew the National Steering Committee for enhanced coordination 
between the project and the provinces, staff from USAID and the USAID Teacher 
Education Project held a meeting with the Secretary for Inter-Provincial Coordination 
in Islamabad on May 4, 2012. As a result of this meeting, the Secretary for Inter-
Provincial Coordination issued a notification to the Chief Secretaries of all provinces, 
AJK and Gilgit-Baltistan, to nominate officers to represent their governments on the 
National Steering Committee. All but two provinces/areas have nominated their 
representatives and the remaining nominations will be completed shortly.  It is 
anticipated that the first National Steering Committee meeting will be held early next 
quarter. 
 
Provincial Strategic Planning and Steering Committee Meetings 
 
The provincial education departments of Khyber Pakhtunkhwa, Balochistan and 
Gilgit-Baltistan held their Provincial Steering Committee meetings during this quarter. 
The provincial education departments of Balochistan and Gilgit-Baltistan approved 
their Teacher Education Strategies (TES) 2018 during these meetings. The project 
continued to provide support to the provincial teacher education task forces to assist 
them with further development of their strategic plans on teacher education. The 
project organized four consultative workshops on TES 2018 during this quarter to 
assist with the finalization of the strategic plans.  
 
University Strategic Planning  
 
The USAID Teacher Education Project organized eight strategic planning workshops 
this quarter, which were attended by 106 task force members from 9 universities. 
The strategic plans of six universities out of seven are currently being copyedited for 
publication and dissemination with stakeholders.  
 
Strategic Planning and Teacher Policy study tour to the United States 
 
The USAID Teacher Education Project in collaboration with Teachers College – 
Columbia University (TC-CU) organized its first Strategic Planning and Teacher 
Policy study tour to the United States during this quarter. Twenty-two participants, 
which included 11 male and 11 female participants, participated in the study tour. 
The purpose of the study tour was to allow faculty members from partner universities 
and senior officials from the provincial education departments the opportunity to 
observe and discuss experiences and techniques currently in use in the U.S. in the 
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management of pre-service teacher education, with particular focus on strategic 
planning.  
 
Technical Assistance for Infrastructure Projects  
 
To effectively implement the recently introduced ADE and B.Ed. (Hons.) degree 
programs in selected universities, USAID, in partnership with CDM Smith and the 
USAID Teacher Education Project is constructing Faculty of Education buildings at 
six partner universities and renovating one existing partner university building. During 
the current quarter, the USAID Teacher Education Project continued to liaise with 
USAID and CDM Smith in regards to the infrastructure projects (six new construction 
projects and one renovation) with partner universities. The design concepts were 
presented to five universities, while the remaining two university concepts have been 
presented to USAID for input.  
 
College Improvement Planning (CIP) 
 
During this quarter, the USAID Teacher Education Project facilitated the process of 
CIP development at 47 colleges in the provinces and areas. The colleges’ needs 
were assessed through a series of consultative processes involving college faculty, 
administrators and other stakeholders and the CIPs were drafted accordingly. 
 
Revision of Recruitment Rules for Elementary Teachers 
 
This quarter, through efforts of the USAID Teacher Education Project, the Chief 
Minister of Balochistan approved the summary for the amendment of service rules 
and directed the Department of Education to issue the approval notification in this 
regard. Similarly, the Chief Minister of Khyber Pakhtunkhwa made a positive policy 
announcement regarding revision of service rules, upgrading the existing pay grade 
scales for teachers.  
 
Course Development 
 
During this quarter, work continued on the revision of ADE course materials (syllabi 
and course guides) for 22 courses. Five courses were completed for copyediting, 
formatting and the layout. It is anticipated that the revisions of the remaining courses 
will be completed by end August 2012. With technical assistance from the project, 
teams of faculty members continued to develop curriculum for six courses for years 3 
and 4 of the B.Ed. (Hons.) program. Curriculum specialists provided a total of 74 
days on-site support to individual writers and teams. 
 
Professional Development Activities 
 
The professional development teams of the USAID Teacher Education Project 
continued to provide professional development courses to college faculty members 
to help them offer the ADE and B.Ed. (Hons) programs. Towards the end of the 
reporting period, all faculty members from Cohort I and II colleges (except in Punjab) 
had completed all of the Foundation Modules.  
  
Research 
 
During this quarter, research proposals from three new research teams from Gomal 
University, Allama Iqbal Open University and Bahauddin Zakariya University were 
approved by REAC. The total number of grant agreements approved is currently 9. 
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During this quarter, the project organized two Research Grant Award Ceremonies 
to present the grant awards to the research teams. 
 
USAID Merit And Needs-Based Scholarships  
 
In order to attract strong teacher candidates into the recently introduced B.Ed. 
(Hons.) and ADE programs, the USAID Teacher Education Project is providing merit-
based scholarships. This quarter, a total of 388 scholarship grants to students from 
five universities and 21 colleges in Azad Jammu and Kashmir, Khyber Pakhtunkhwa 
and Gilgit-Baltistan were awarded. Students from Cohort II universities and colleges 
were provided 348 scholarships and 40 scholarships were provided to the continuing 
students of Gilgit-Baltistan. 
 
Monitoring and Evaluation 
 
During this reporting period, the project PMP was revised and synchronized with the 
USAID mission PMP and the recently approved project reprogramming. The revised 
PMP with necessary amendments was submitted to USAID for review and its final 
approval is expected early in the fourth quarter.  During the quarter, 71 trainings were 
reported with total 1,379 participants with gender distribution of the participants as 
705 (51%) female and 674 (49%) male. The Formative Evaluation (FE) Round-1 data 
collection was successfully completed. The data collected was analyzed and 
preliminary findings were shared with the course developers, technical teams and 
senior management. During this quarter, the FE Round-2 was also rolled out, which 
aims to formatively evaluate the curriculum design of four additional courses, 
including Child Development, Methods of Teaching, Teaching Literacy and 
Classroom Management. During this quarter, geographic codes of 72 partner 
institutes were plotted (longitude and latitude) to populate data on Pak-Info GIS. 
 
Communications 
 
During this quarter, three media firms were selected to work on the upcoming 
outreach and admissions campaign for the ADE and B.Ed. (Hons). Based on the 
outreach and admission campaign timeline, work on the admissions campaign for all 
provinces/areas began with an emphasis on the KPK, which has a start date of early 
August.  The print media campaign was designed and is in the process of being 
finalized. Work on the national level electronic media campaign is in progress and 
will be completed and launched in the next quarter.  
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USAID Teacher Education Project At A Glance  
The USAID Teacher Education Project is a 30-month initiative funded by the 
Government of the United States of America through the United States Agency for 
International Development (USAID). Administered by Education Development Center 
(EDC) in partnership with Teachers College, Columbia University, the project assists 
the Government of Pakistan in strengthening the basic education sector by 
institutionalising reforms that improve the quality of pre-service teacher education.  
 
The project helps both new and practising teachers upgrade their qualifications by 
pursuing the newly introduced two-year Associate Degree in Education (ADE) and 
four-year Bachelor of Education [B.Ed. (Hons.)]. The strategy entails working closely 
with the Higher Education Commission (HEC), provincial and regional departments 
of education, and teacher training institutes across the country.  
 
The project builds upon existing institutional structures and directly supports 22. 
Pakistani universities and 75 government colleges for elementary teachers (GCETs) 
in order to raise the academic standards in teacher education programs. Each 
province and region determines its own plans and priorities in the area of pre-service 
teacher education, and the project provides technical assistance in developing and 
strengthening systems, policies, and structures that will ensure better implementation 
of standards-based teacher education programs.  
 
The result will be better-informed instructors graduating from colleges and 
universities with the knowledge, skills, and dispositions required to meet Pakistan’s 
National Professional Standards for Teachers. The three primary objectives of the 
project are as follows: 
 

The USAID Teacher Education Project will improve systems and policies supporting teachers 
and education managers by:  
 

i. Mapping teacher needs and preparing plans for meeting teacher demand in the 
future 

ii. Completing revision of teaching standards and developing standards for education 
managers 

iii. Supporting provincial departments of education in developing proposals for licensing 
and accreditation of teachers and education managers 

iv. Defining the minimum requirements for professional development  
v. Getting amended recruitment and service rules of teachers approved  
vi. Providing strategic planning and material support to selected faculties of education of 

partner universities and government colleges for teacher training 
 

Project Objective 2:  
Support HEC and Ministry of Education (MoE) teacher institutes to develop/revise, 
evaluate and finalize standards, curricula and modules for pre-service teacher education 
degrees 

The USAID Teacher Education Project will support the pre-service teacher education 
programs of the Higher Education Commission (HEC) and Ministry of Education (MOE) by:  
 

i. Providing material support to faculties of education at selected partner universities, 
colleges, and provincial apex bodies for teacher education 

ii. Continuing to provide Ph.D. training for the eight faculty of the selected partner 
universities completing their doctoral programs in the US through the life of the 

Project Objective 1:  
Improved systems and policies that support teachers, teacher educators, and educational 
managers 
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project 
iii. Developing the capacity of teaching faculty to create and refine curricula, detailed 

syllabi, and course guides for courses included in the HEC scheme of studies for the 
two-year ADE and four-year B.Ed. (Hons.) Programs 

iv. Offering and evaluating the new B.Ed. (Hons.) curriculum and providing technical 
assistance that will enable colleges and universities to improve delivery of their 
programs 

v. Assisting in the establishment of knowledge and skills standards for new teachers 
 

Project Objective 3:  
Develop a plan for implementing the new curricula for both new and existing teachers 

The USAID Teacher Education Project will prepare a plan to implement the new curriculum 
that includes:  
 

i. Providing scholarships for new teachers 
ii. Providing scholarships that will enable in-service teachers to upgrade their 

qualifications 

iii. Building the capacity of government colleges to deliver the new programs 
iv. Initiating dialogue with provincial governments and partner institutions on possible 

options for upgrading existing teacher qualifications  
v. Working with at least one university in each province and AJK on bridging programs 

 

 
The three objectives listed above directly relate to the USAID Strategic Objective 3 
Results Framework, which is as follows: 
 

USAID Strategic Objective 3 

Increased knowledge, training, and infrastructure to improve the quality of education 
for females and males throughout Pakistan  

IR 3.1: Strengthened education sector policy-making and planning 
 
Indicator 

 Number of laws, policies, regulations, or guidelines developed or modified to improve 
equitable access to or the quality of education services 

 

IR 3.2: Improved capacity of teachers and education administrators 
 
Indicators 

 Number of teachers/educators trained with US government (USG) support 

 Number of administrators and officials trained 

 Number of textbooks and other teaching and learning materials provided with USG 
assistance 
 

IR 3.3: Operational plan 
 
Indicators 
 Number of adult learners enrolled in USG-supported schools or equivalent non-school 

based settings 
 Number of classrooms repaired with USG assistance 
 Number of classrooms constructed with USG assistance 
 Number of PTA or similar school governance structures supported 

*IR 3.4: Improved access to and delivery of education services 
 
Indicators 
 Number of learners enrolled in USG-supported pre-primary schools or equivalent 
 Number of learners enrolled in USG-supported primary schools  
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 Number of learners enrolled in USG-supported secondary schools 
 Net enrolment rate of primary and secondary students and gross enrolment rate for 

tertiary students 
 

*Although the results framework of the USAID Teacher Education Project may not relate 
directly to IR 3.4, the success of the project will eventually affect IR 3.4 indicators as more 
qualified teachers graduate from GCETs and universities and are better able to attract and 
retain students in schools, reduce attrition rates and improve measureable learning outcomes 
of primary and middle-level students.  
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Activities and Achievements  
This section of the quarterly progress report presents the key achievements and 
activities of the USAID Teacher Education Project in accordance with the FY 2011–
2012 work plan. These activities and achievements fall under the following three core 
objectives of the project: 
 

1. Improved systems and policies that support teachers, teacher educators, and 
educational managers 
 

2. Support Higher Education Commission (HEC) and Ministry of Education 
(MoE) Teacher Institutes to develop/revise, evaluate and finalize standards, 
curricula, and modules for pre-service education degrees 

 
3. Develop a plan for implementing the new curricula for both new and existing 

teachers 

Objective 1: Improve systems and policies that support teachers, teacher 
educators and educational managers 
 
During this quarter, the USAID Teacher Education Project worked closely with 
provincial governments including that of Azad Jammu and Kashmir (AJK) and 
universities on further refining and developing their strategic plans on teacher 
education. Staff from Teachers College-Columbia University (TC-CU) and the USAID 
Teacher Education Project worked closely to assist partner entities in this endeavour. 
Building upon these efforts, the project in collaboration with TC-CU also successfully 
organized its first Strategic Planning and Teacher Policy Study Tour to the United 
States during this quarter. 
 
In order to renew the National Steering Committee for enhanced coordination 
between the project and the provinces, staff from USAID and the USAID Teacher 
Education Project held a meeting with the Secretary for Inter-Provincial Coordination 
in Islamabad on May 4, 2012. As a result of this meeting, the Secretary for Inter-
Provincial Coordination issued a notification to the Chief Secretaries of all provinces, 
AJK and Gilgit-Baltistan, to nominate officers to represent their governments on the 
National Steering Committee. Till the submission of this report, all provinces/areas 
except for Punjab and Sindh had nominated their officers. It is anticipated that Sindh 
will be nominating an officer early next quarter, following which, the first National 
Steering Committee meeting will be organized.  
 
The project’s strategic planning team facilitated the process of College Improvement 
Plan (CIP) development with 47 colleges across Pakistan. The colleges’ needs were 
assessed through a series of consultative processes involving stakeholders and 
based on the outcome of the consultative processes the CIP’s were drafted 
accordingly.  
 
In collaboration with CDM Smith, the USAID Teacher Education Project continued to 
provide technical assistance for infrastructure projects at seven universities. The 
following section of the report provides a detailed explanation of activities carried out 
during the reporting period that relate to Objective 1. 
 
Result 1.1: Provincial Institutional Frameworks for Teacher Development 
Completed  
 
Activity 1.1.1: Guide Provincial Strategic Planning 
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The USAID Teacher Education Project continued to provide technical support to the 
provincial and regional departments of education for developing their respective 
Teacher Education Strategies (TES) 2018. During this quarter, the draft TES 2018 of 
Balochistan, Khyber Pakhtunkhwa and Gilgit-Baltistan were reviewed and shared 
with provincial stakeholders during four consultative workshops. Table 1 provides a 
summary of these workshops. The purpose of these workshops was to review the 
draft TES 2018 and seek feedback and suggestions from key stakeholders including 
teachers, teacher educators, education managers, university faculty members and 
teacher unions.  
 
Table 1: Summary of provincial consultative workshops on draft TES 2012 

Province Event Date  Number of Participants 

Male Female Total 

Khyber 
Pakhtunkhwa 

Consultative Workshop on 
Draft TES 2018 

Apr 5-6,2012 28 11 39 

Balochistan Consultative Workshop on 
Draft TES 2018 

Apr 23, 2012 17 13 30 

Sindh Expert Group Meeting on 
Draft TES 2018 

Apr 26, 2012 14 12 26 

Gilgit-Baltistan Consultative Workshop on 
Draft TES 2018 

May 7, 2012 34 13 47 

 
The provincial education departments of Balochistan and Gilgit-Baltistan approved 
their TES 2018 during their Provincial Steering Committee (PSC) meetings held 
during the quarter (minutes of meeting attached as annex 1 and 2). Officials from 
USAID were also invited to participate in these meetings. Table 2 provides a 
summary of the Provincial Steering Committee meetings held during the quarter. The 
TES 2018 of Khyber Pakhtunkhwa still requires further work and the USAID Teacher 
Education Project continues to provide additional technical assistance as the project 
moves into the next quarter.  
  
The education department of Sindh developed its draft TES 2018 during this quarter 
after a series of consultative meetings and focused group discussions with provincial 
stakeholders.  The strategy is in the final stages of development based on feedback 
provided by an international consultant from TC-CU. It is anticipated that the final 
draft of the strategy will be completed and submitted to the competent authorities for 
approval in July 2012. 
 
An international consultant from TC-CU conducted a process evaluation of provincial 
strategic planning in late June. Once the report is finalized, a way forward for the 
implementation of strategic plans with the provinces will be developed.    
 
Table 2: Summary of Provincial Steering Committee (PSC) meetings held during the reporting period 

Province  Event Date  Decision(s)  

Balochistan  Provincial Steering 
Committee (PSC) 
Meeting  

April 24, 2012 Draft TES 2018 
approved by PSC 

Gilgit-Baltistan  Provincial Steering 
Committee (PSC) 
Meeting 

May 9, 2012 Draft TES 2018 
approved by PSC 

Khyber 
Pakhtunkhwa 

Provincial Steering 
Committee (PSC) 
Meeting 

May 11, 2012 Review of draft TES 
2018 and revision of 
service rules 
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Interventions in FATA 
 
Staff from the USAID Teacher Education Project held a series of meetings during the 
reporting period with the Director of Education for Federally Administered Tribal 
Areas (FATA). As a result of these meetings, the Director of Education FATA issued 
notifications for the appointment of a focal person to work with the USAID Teacher 
Education Project. Similarly, another notification was also issued by the Director of 
Education for the nomination of a consultant to work on the FATA Teacher Education 
Strategy. The project also organized an orientation meeting for launching of ADE 
programs in Government Colleges for Elementary Teachers (GCETs) in FATA. The 
meeting was attended by principals of GCETs along with two faculty members from 
each college.  
 
U.S. Study Tour  
 
The USAID Teacher 
Education Project in 
collaboration with TC-
CU organized its first 
Strategic Planning 
and Teacher Policy 
study tour to the 
United States (U.S.) 
from June 2-16, 2012. 
Towards the 
beginning of the 
reporting period, 41 
government nominees 
from all universities 

and provincial and 
regional education 
departments (except 
Punjab Education 
Department) appeared for visa interviews at the U.S. Embassy for the study tour. 
Twenty-two participants, which included 11 male and 11 female participants, were 
granted J-1 visas by the U.S. Embassy and all 22 proceeded to the U.S. to 
successfully complete the study tour. Three staff members from the USAID Teacher 
Education Project including the Chief of Party were also part of the study tour. The 
list of participants is attached as annex 3.  
 
A two-day pre-departure orientation for the participants was conducted from May 31 
to June 1, 2012 in Islamabad to orient participants about the program, logistic 
arrangements and cultural issues. A send-off reception dinner for participants of 
study tour was hosted on May 31, 2012 where senior officials from USAID and 
Government of Pakistan met with participants. The agenda of pre-departure 
orientation and send-off reception is attached as annex 4. 
 
The purpose of the study tour was to allow faculty members from partner universities 
and senior officials from the provincial education departments the opportunity to 
observe and discuss experiences and techniques currently in use in the U.S. in the 
management of pre-service teacher education, with particular focus on strategic 
planning and how to translate that planning into action. The study tour took place at a 
time when the provincial governments were nearing the completion of their strategic 
plans on teacher education. By meeting with officials of state departments of 

Picture 1: Participants of the Strategic Planning and Teacher Policy 
Study Tour with the Deputy Directory of USAID at the send-off reception 
in Islamabad 
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education and local school boards in the U.S., the provincial-level participants were 
able to view a decentralized education management system and meet with peer 
professionals who gave their perspectives on this approach.  This was especially 
helpful given their new roles of provincial policy planners following passage of 
Pakistan’s 18th amendment and the resulting devolution of responsibilities to the 
provinces.  The participants of the study tour also had an opportunity to share their 
own strategic plans with U.S. peers and experts and discussed ways to succeed in 
implementation of these. A detailed report on the study tour is currently being 
developed by TC-CU. A detailed program and agenda of the study tour is attached 
as annex 5.  
 
Activity 1.1.2: Support the design and implementation of university strategic plans 
and college improvement plans (CIPs) 

The USAID Teacher Education Project continued to provide technical assistance for 
university strategic planning during this quarter. Since additional universities have 
been added to existing pool on institutions for strategic planning, the project 
conducted interviews to hire additional staff to support these activities.  
 
Following table provides a summary of strategic planning workshops conducted by 
the project during the reporting period: 
 
Table 3: Summary of strategic planning workshops conducted 

Event Location Date 
No of participants 

Male Female Total 

2
nd

 Strategic Planning 
Workshop for BZU 

Multan April 26-28, 
2012 

4 7 11 

1
st
 Strategic Planning 

Workshop for University of 
Sindh  

Lahore May 3-5, 2012 11 1 12 

1
st
 Strategic Planning 

Workshop for University of 
Karachi  

Lahore May 7-9, 2012 12 2 14 

1
st
 Strategic Planning 

Workshop for AIOU 
Islamabad  May 10-12, 

2012 
9 8 17 

3
rd

 Strategic Planning 
Workshop for BZU 

Multan June 8-10, 
2012 

2 8 10 

1
st
 Strategic Planning 

Workshop for Gomal 
University  

Nathia Gali June 12-14, 
2012 

8 2 10 

Capacity building workshop 
on M&E for first cohort 
universities (SBKWU, HU, 
UAJK, FJWU, PU, UE) 

Lahore June 20-21, 
2012 

10 8 18 

Capacity building workshop 
on M&E for second cohort 
universities (SBKWU, HZ, 
UAJK, FJWU, PU, UE) 

Islamabad June 25-26, 
2012 

12 2 14 

 
Table 4 summarizes the status of strategic planning document preparation for Cohort 
1 partner universities:  
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Table 4: Overall status of strategic planning documents at Cohort 1 partner universities 

Sections of SP Document SBKWU UE PU FJWU HU UAJK AIOU 

Background               

Institutional Analysis               

Vision and Goals               

Strategies, Targets, 
Benchmarks 

             

Action Plan              

Budget           

Progress Indicators and 
Monitoring Plan 

            

 
With the exception of AIOU, the strategic plans of all of the above universities are 
being copyedited for publication and wider sharing with stakeholders. 
 
Table 5 provides a summary of the status of strategic planning document preparation 
for Cohort II partner universities.  
 
Table 5: Overall status of strategic planning documents at Cohort II partner universities 

Sections of SP Document BZU SALU* UoK SU UoP GU 

Background            

Institutional Analysis            

Vision, mission, and values statement             

Goals and Strategies         

Strategies, Targets, Benchmarks        

Action Plan        

Budget       

Progress Indicators and Monitoring 
Plan 

       

* SALU was originally scheduled as a cohort III university but was moved into cohort II since they are 
getting a new Faculty of Education building from USAID. 

   
The USAID Teacher Education Project continued providing technical assistance to 
AIOU on a proposal, which they had submitted to the project requesting additional 
support.  Once finalized, the proposal will be evaluated against the sub-award 
included in the project’s modification and reprogramming and will then be submitted 
to USAID for further consideration.  In light of the on-going challenges faced with 
AIOU, the USAID Teacher Education will also evaluate early next quarter the best 
path forward in working with the university effectively. The project began the strategic 
planning process with the university during the reporting period. A three-day 
workshop was organized for AIOU in May 2012, which included taskforce members 
and other stakeholders, including students.  The two major challenges the project is 
facing regarding working with AIOU on strategic planning are the frequent changes in 
the office of the Dean of the Faculty of Education and lack of consensus among the 
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AIOU team. During the last two and a half months, there have been three different 
deans at AIOU.  
 
Technical assistance for infrastructure projects  
 
During the current quarter, the USAID Teacher Education Project continued to liaise 
with USAID and CDM Smith in regards to the infrastructure projects (six new 
construction projects and one renovation) with partner universities. The design 
concepts were presented to five universities, while the remaining two university 
concepts have been presented to USAID for input. Once the concepts have been 
reviewed by USAID, they will be developed and presented to the universities.  CDM 
Smith will notify USAID through their COR the recommended dates for those 
presentations.  
 
The groundbreaking ceremonies for the construction of buildings will be held at each 
construction site after approval of the 611(e) for each project from USAID in 
Washington D.C.  During this quarter, at a meeting between USAID, CDM Smith and 
the USAID Teacher Education Project, it was decided by USAID that CDM Smith 
would take the lead role on these groundbreaking ceremonies, while the USAID 
Teacher Education Project will provide a support role. USAID further requested that 
these buildings should have as many environmentally friendly features as possible to 
make them more energy efficient, while all building designs be wired and prepared 
for the installation of solar panels in the future. The following section provides 
detailed updates on the status of infrastructure projects at each institution: 
Hazara University (HU) 
 
At the request of USAID, Hazara University (HU) selected July 5, 2012 out of three 
date options for the groundbreaking ceremony for the construction of a new 
education block on their main campus.  This ceremony will only be arranged once 
the 611(e) approval is received from USAID Washington D.C.  The approval had not 
been received till the submission of this report. 
 
Sardar Bahadur Khan Women’s University (SBKWU) 
 
The concept design for SBKWU was presented to USAID for feedback during this 
quarter. After USAID recommended adjustments were incorporated and a concept 
design was selected, a presentation on the concept design was made to the 
university. USAID also agreed to proceed with the construction of the Faculty of 
Education building on Compound 2, which was the site originally proposed by the 
university. SBKWU has received approval from its syndicate for the construction of 
an Education Complex at the same location.  USAID also agreed to the university’s 
request to convert one seminar room into a room to house Quality Assurance, 
Research and a computer lab, while another seminar room will be equipped with a 
video conferencing facility.  The university also requested a heating system for the 
new building. USAID agreed to this request only if SBKWU could provide evidence 
for the 611(e) that they would be able to maintain the heating system if it were to be 
installed place.  
 
Shah Abdul Latif University (SALU) 
 
CDM Smith shared the initial concept designs of the new Faculty of Education 
building for SALU with USAID and the USAID Teacher Education Project at a 
meeting on June 15, 2012.  It was decided during the meeting that once CDM Smith 
makes recommended changes, the concept deigns will be sent to USAID for 
approval, following which they will be shared with the university. 
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University of Education (UoE) 
 
CDM Smith also shared the initial concept designs for the UoE Faculty of Education 
building with USAID and the USAID Teacher Education Project at a meeting on June 
15, 2012. The university staff will provide a list of design changes to CDM Smith for 
sharing with the architect to make recommended changes.  Once approval from 
USAID is given, the final design concept will be shared with the university. 
 
University of Punjab (IER)  
 
During this quarter, at the request of IER, CDM Smith put forth a formal approval 
request to USAID for including a generator, transformer, air conditioners in 
classrooms and an elevator in the Scope of Work for the renovation of teacher 
education facility. 
 
University of Karachi (UoK) 
 
The concept design for the new Faculty of Education facility was presented to 
university faculty members, administrators and planning sections on April 16, 2012. 
The meeting was attended by representatives from USAID, CDM Smith and the 
USAID Teacher Education Project.  
 
University of Sindh (UoS) 
 
After review of the initial design concepts for the new UoS Faculty of Education 
building by USAID and the USAID Teacher Education Project, the concept was 
presented to the university to solicit their input for the finalization of the detailed 
concept design. The meeting was attended by the Vice Chancellor, faculty members 
and technical staff from UoS as well as representatives from the USAID Teacher 
Education Project and CDM Smith.  It was decided that since the faculty members 
had access to a multipurpose room in an adjacent building, there would not be a 
multipurpose room in their new facility.  Having saved space due to this decision, 
their library will be larger and will include space for video conferencing.  In order to 
connect the two buildings together, the architect will create an attractive green space, 
where students would be able to walk between the two buildings.  The architect will 
also do some work to the façade of the adjacent building to make it look similar to the 
façade of the building being constructed. Table 6 summarizes the progress made 
during the reporting period: 
 
Table 6: Summary of progress on infrastructure projects 

University 

Concept 
designs 
presented to 
USAID & EDC 

Concept 
design 
presented to 
the 
University 

Groundbreaking 
Ceremony  

Hazara University March 1, 2012 March 5, 2012 Scheduled for 
July 5, 2012 
pending approval 
of 611(e) 

Sardar Bahadur Khan Women’s 
University  

May 23, 2012 June 14, 2012 TBD 

Shah Abdul Latif University  June 15, 2012 TBD TBD 

University of Education June 15, 2012 TBD TBD 

Institute of Education & Research 
(IER), University of the Punjab 

January 24, 
2012 

March 30, 
2012 

TBD 
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(renovation only) 

University of Karachi March 12, 2012 April 12, 2012 TBD 

University of Sindh May 30, 2012 June 21, 2012 TBD 

 
Support to the Higher Education Commission (HEC) with the training of National 
Accreditation Council for Teacher Education (NACTE) evaluators/master trainers 
 
During this quarter, the USAID Teacher Education Project in close collaboration with 
NACTE planned the training of external evaluators. An international consultant, a 
former Vice President of the U.S. National Council for Accreditation of Teacher 
Education (NCATE), U.S., was identified and hired to come to Pakistan to conduct 
the training.  The workshop will be held from July 10-12, 2012 for a group of 35 
NACTE external evaluators. The purpose of the workshop will be to prepare a select 
group of external evaluators who will assist NACTE as lead trainers for the training of 
new external evaluators, conduct accreditation visits and provide guidance for 
accreditation preparation to interested institutions.  To take advantage of the 
consultant’s expertise while in Pakistan, additional meetings are planned to discuss 
quality assurance indicators with the HEC Quality Assurance Cell, NACTE and 
universities offering teacher education in distance learning mode. 
 
College Improvement Plan (CIP) 
 
During this 
quarter, the 
USAID Teacher 
Education 
Project 
facilitated the 
process of CIP 
development at 
47 colleges in 
the provinces 
and areas. The 
colleges’ needs 
were assessed 
through a series 
of consultative 
processes 
involving 
college faculty, administrators and other stakeholders and CIPs were drafted 
accordingly. After assessing the colleges, the areas for improvement were identified 
and discussed among all the stakeholders. Each college was given an opportunity to 
identify and share what their college needed the most to improve the quality of 
education. The areas for improvement are categorized under following four headings: 
 

1. Leadership and management  
2. Teaching and learning 
3. Teaching and learning resources 
4. College environment and culture 

 
The work on College Improvement Plan (CIP) is based on a standard format which 
includes: introduction and background of the college, rationale for CIP, analysis of 
assessment tools, areas for improvement, recommendations, one year action plan 
aligned with a resource grant to be awarded by USAID Teacher Education Project 

Picture 2: College faculty members developing a College Improvement Plan 
(CIP) at a workshop in Abbottabad 
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and overall five-year work plan to target long term activities though PC-1 
development and submission to government agencies.  
 
The CIPs developed by colleges were subsequently reviewed by the principals, 
faculty members and apex institutions with support from the USAID Teacher 
Education Project Strategic Planning (SP) team. Overall, all the stakeholders 
appreciated the participatory approach of the CIP development process. The CIPs 
are now in the process of approval by the heads of Apex Institutions and Education 
Secretariat of the provinces and areas. This will help to institutionalize the process of 
teacher education reform and qualitative improvement and make it part of their 
regular planning system, thus ensuring sustainability of such initiatives. The 
province-wise CIP progress updates are as follows: 
 
Sindh:  During this quarter, five CIPs were developed in Sindh. These plans were 
developed in close collaboration with the principals and faculty members of eleven 
Government Elementary Colleges of Education (GECEs), representatives of Bureau 
of Curriculum (BoC), Provincial Institute of Teacher Education (PITE) and Sindh 
Teacher Education and Development Authority (STEDA). College-level consultative 
workshops were held in each college during the CIP development process. A two-
day final review workshop was held from June 8-9, 2012 in Karachi, which was 
attended by 44 participants, including seven females. Eleven CIPs (six developed 
during the previous quarter and five during this quarter) were reviewed and finalized 
during the workshop. All the CIPs are in process of administrative approval from the 
relevant higher education officials. 
 
Balochistan:  Through technical assistance from the USAID Teacher Education 
Project, eight colleges developed their CIPs in Balochistan in close collaboration with 
the Bureau of Curriculum and Extension Centre (BoC & EC). Despite the alarming 
security situation in the province, the technical staff from project and BoC & EC 
continued working on the CIPs.  As a result, all eight colleges’ CIPs were reviewed 
and approved by the Directorate of BoC & EC and Education Secretariat of 
Balochistan.  Three review workshops were held (in April and May) in Quetta to 
finalize the CIPs. A total of 38 participants, which included eight females, attended 
the workshops. The colleges are now in the process of implementing their plans. To 
support this effort, a CIP workshop has been scheduled by the USAID Teacher 
Education Project for July 2012. At the request of the Provincial Education 
Department of Balochistan, the USAID Teacher Education Project is in the process 
of hiring a consultant to assist the Provincial Department of Education in developing 
GCEEs and apex institutions administration’s capacity on developing PC-1s. The 
consultant will also facilitate the process of submission of the PC-1’s to the 
Government of Balochistan for funding long-term activities of CIPs. 
 
Punjab: Six colleges from Punjab developed, reviewed and finalized their CIPs with 
support from Directorate of Staff Development (DSD) and the USAID Teacher 
Education Project.  It is encouraging to report that the entire process of CIP 
development was supported by the Directorate of Staff Development (DSD) from the 
very beginning.  Six members from each college (GCET Bahawalpur and GCET DG 
Khan) attended the review workshops held in the month of April and feedback was 
incorporated accordingly.  The remaining four colleges’ draft CIPs were reviewed 
with the colleges separately and then shared with the DSD for further comments and 
suggestions. The feedback was later incorporated. The milestones with a timeline 
were finalized and the final version of the CIPs were prepared, which were 
accordingly signed and approved by GCET principals. The documents are now with 
the DSD for the final approval.  
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Khyber Pakhtunkhwa: Three CIP review workshops were held during this quarter in 
Khyber Pakhtunkhwa, which were attended by 34 participants, including 19 females 
from 13 colleges. Feedback and suggestions were incorporated and the final copies 
of the plans were submitted to the Directorate of Curriculum and Teacher Education 
(DCTE) for approval. DCTE will seek support from the Secretary and Minister of 
Education for future funding.  This will ensure sustainability and ownership CIPs.  
 
Azad Jammu Kashmir (AJK): The CIP review workshops were held at the college 
level and staff from the Directorate of Curriculum and Research Development 
(DCRD) of AJK education department visited each college to review and finalize the 
plans. The workshops were attended by 93 participants, which included 42 female 
participants. The Director DCRD and Additional Secretary Education have approved 
the CIPs. The colleges have begun to implement the CIPs and are documenting the 
progress made against each objective of the action plan to the DCRD.   
 
Gilgit- Baltistan: the second rounds of CIP orientation workshops were held in Gilgit 
and Skardu in May 2012. Principals, faculty members and officials from the 
department of education participated in these workshops. The draft CIPs have been 
shared with senior officials of the department of education for their review and 
approval. 
 
Activity 1.1.4: Complete plans for meeting demand for teachers in each province  
 
Plans for teacher mapping will be completed in FY 2013. However, activities leading 
to plan development have not yet started since provincial strategic plans are not 
complete.  The USAID Teacher Education Project has begun searching for a suitable 
international and National consultant(s) to provide the required technical assistance.   
 
Result 1.2: New National Teacher HR Policy Designed  
 
Activity 1.2.1: Revise recruitment rules and pay and grade scales for elementary 
teachers  
 
The USAID Teacher Education Project has hired consultants to help expedite 
changes to the service and recruitment rules in the provinces and AJK. Table 7 
provides the current status on these rules for each region. 
 
Table 7: Status of service rules 

Province/Area Status of Service Rules 

Balochistan There was a major breakthrough in the amendment of service rules for 
ADE and B.Ed. (Hons.) graduates during this quarter. The Chief Minister 
of Balochistan approved the summary for the amendment of service 
rules and directed the Department of Education to issue the approval 
notification in this regard. Furthermore, 200 new positions for ADE 
graduates were also approved from the Finance Department of the 
Government of Balochistan.  

Sindh Draft service rules to provide job opportunities for ADE and B.Ed. 
(Hons.) graduates have been prepared. The rules have been referred to 
the Finance Department to solicit their approval. At the same time, the 
government has approved 810 new posts in each district for ADE and 
B.Ed. (Hons.) graduates as junior elementary school teachers (JEST). 
These positions will be available from June 2012 onwards after the 
budget is approved. The new nomenclature will make it easier for 
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authorities to amend service and recruitment rules. 

KPK The Department of Education for KPK has recognized ADE as a 
qualification for the recruitment of elementary school teachers. A 
Provincial Steering and Advisory Committee meeting was held during 
this quarter to review and discuss recruitment rules for ADE and B.Ed. 
(Hons.) graduates (minutes of meeting attached as annex 2). Further to 
this meeting, the Chief Minister of KPK made a positive policy 
announcement regarding revision of service rules. According to the 
announcement, under the new policy, primary school teachers will be 
promoted from the existing pay grade scale of BPS-12 to BPS-15, while 
subject specialists will be allocated pay grade scale of BPS-17. In the 
policy, there is also a provision for these subject specialists to be 
promoted up to pay grade scale of BPS-20. This new policy has been 
approved by the finance department of KPK and a notification for its 
implementation has been issued. Please refer to annex 6. 

AJK During the reporting period, the Prime Minister of AJK gave an approval 
for initiating the process for amending the service rules (notification 
attached as annex 7). As a result, the proposal developed for the 
revision of these service rules was submitted to the Finance Department 
of AJK, which was approved. The proposal has now been submitted to 
the Services Department of AJK for final approval and notification.  

GB The service rules have been finalized and approved for the elementary 
school teachers, and ADE graduates have been allocated pay grade 
scale 14.  

Punjab The service rules are receiving a final vetting from the Law Division in 
the province.  

FATA The Directorate of Education FATA will follow the KPK service and 
recruitment rules since the region does not have its own service rules for 
elementary teachers.  
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Objective 2: Support the Higher Education Commission and Ministry of 
Education teacher institutes to develop/revise, evaluate and finalize 
standards, curricula and modules for pre-service teacher education degrees 
 
Result 2.1: Complete curricula, courses of study and materials for the ADE and 
B.Ed. degree programs  
 
Activity 2.1.1: Engage representatives of the Higher Education Commission and 
provincial apex institutions in developing and institutionalizing curricula and syllabi  

 
During the reporting period, the National Curriculum Review Committee (NCRC) held 
their third meeting to complete the review of the ADE course materials developed 
with support from USAID teacher Education Project.  Twenty-one members of the 
committee attended the meeting, which was held at the Higher Education 
Commission office in Lahore.  Several NCRC members proposed that the new 
scheme of studies for Curriculum Education 2010 be further revised for the first two 
years and be replaced by the syllabi developed by the college and university faculty 
with support from the USAID Teacher Education Project. The detailed meeting 
minutes are attached as annex 8.  
 
Following the NCRC meeting, the feedback received from the members along with 
meeting minutes from the three meetings were shared with the NCRC convener. 
After reviewing the data, the convener signed off on the review process and course 
materials. The documentation is attached as annex 9. Following the endorsement 
from the NCRC, a meeting was scheduled for early next quarter between the Director 
General Academics of HEC, Convener of NCRC and the USAID Teacher Education 
Project. The purpose of this meeting is to discuss the revision of the scheme of 
studies, uploading the syllabi and course guides to the HEC website, HEC’s approval 
for materials and a schedule for production and dissemination of course materials.  

 
Activity 2.1.2: Develop, pilot, revise, and finalize materials and resources for ADE 
and B.Ed. (Hons.) degrees with selected universities and colleges  

 
ADE course materials 
 
During this quarter, work continued on the revision of ADE course materials (syllabi 
and course guides) for 22 courses. Five courses were completed for copyediting, 
formatting and the layout. It is anticipated that the revisions of the remaining courses 
will be completed by end August 2012. 
 
In addition to the NCRC feedback that has been incorporated into the course 
materials, substantial additional feedback was also received from formative 
evaluations. Some common recommendations in the feedback that have been 
shared with all course developers are as follows: 
 

 Reduce the content of the course – it is difficult to fit it all in one semester 

 Provide instructional and reference resources – books and other reference 
materials, ICT resources where needed to institutions offering the degree 
programs 

 Many faculty and students find it difficult to teach and learn in English. The 
recommendation was to provide English language support. 

 Add more Pakistani examples to course materials and contextualize the 
content covered. 



 20  
USAID Teacher Education Project – Quarterly Progress Report (Apr-Jun, 12) 

 

  

B.Ed. (Hons.) Year 3 and Year 4 course materials 
 
During this quarter, teams of faculty members continued to develop curriculum for six 
courses for years 3 and 4 of the B.Ed. (Hons.) program. The quarter began with the 
second seminar for course writers in Lahore. Dr. Tom Popkewitz, Professor and 
former Chair of the Department of Curriculum and Instruction at the University of 
Wisconsin-Madison led the seminar. He spoke on each day of the conference on a 
topic related to pedagogical reforms and teacher education and was available to 
work with participants on their course designs throughout the conference. Thirty-six 
course writers from universities participated in the Lahore conference. 
 
The three-day seminar was coupled with sessions for course development, which 
was also supported by a senior curriculum specialist from TC-CU. Following the 
seminar, course design teams continued working on their courses at their universities 
with support from curriculum specialists providing guidance, connecting teams to 
resources and helping them resolve problems.  
 
During the reporting period, curriculum specialists provided a total of 74 days on-site 
support to individual writers and teams. Travel was restricted at times to SBKWU, 
Balochistan University, Gomal University and KIU due to security restrictions and 
travel constraints. As a result more virtual support was provided to teams and 
individuals at these universities. Overall 10 curriculum specialists (including several 
from NDIE) worked with the USAID Teacher Education Project to provide on-site 
support.  
 
During the quarter, 77 faculty members began the course development process and 
64 members (83 %) were still involved towards the end of the reporting period. This 
is a high number given the normal practice reported by some faculty of preparing 
something with only 24 hours notice. Table 8 provides a summary of courses being 
developed by each university.  
 
Table 8: Summary of courses being developed by each university 

University  Number 
of faculty 
members 

Number 
of 
courses  

Courses being developed  

AIOU  8 5 Comparative Education, Foundations of 
Education, Education Psychology, School 
Management and Contemporary Issues  

UAJK 2 2 Foundations of Education, Contemporary Issues  
 

Balochistan  1 1 Contemporary Issues  
 

 
FJWU 

 
6 

 
6 

Comparative Education, Foundations of 
Education, Education Psychology, School 
Management, Contemporary Issues, Curriculum 
Development  

GU  5 5 Foundations of Education, Education Psychology, 
School Management, Contemporary Issues and 
Curriculum Development  

HU 4 3 Comparative Education, Education Psychology, 
Contemporary Issues and Trends in education  

IER, 
Peshawar  

3 3 Comparative Education, Foundations of 
Education, Education Psychology  

IER Punjab 5 5 Comparative Education, Foundations of 
Education, Education Psychology, School 
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Management, Curriculum Development  

KIU 2 2 Foundation of Education, Education Psychology 
 

KU  
4 

 
4 

Foundations of Education, Education Psychology, 
Contemporary Issues, Curriculum Development  

 
SALU 

 
7 

 
4 

Education Psychology, Contemporary Issues, 
Curriculum Development. Foundations of 
Education  

SBKW 4 4 Comparative Education, Education Psychology, 
School Management, Curriculum Development  

 
SU 4 4 

Comparative Education, Foundations of 
Education, Education Psychology and School 
Management.   

 
UoE Lahore  9 5 

Comparative Education, Foundations of 
Education, Education Psychology, School 
Management and Curriculum Development  

Total number of participants: 64 

 
Table 9 provides a summary of the number of course guides that will to be developed 
by the course writers.  

 
Table 9: Summary of number of courses that will be developed by course writers 

Course Number of course guides 

Comparative Education  5 

Foundations of Education  6 

Curriculum Development  4 

Educational Psychology  6 

School Management  3 

Contemporary Issues in Education  3 

Total Expected Courses  27 

 
The Senior Curriculum Specialist from TC-CU made a second visit during this quarter 
to provide additional support to course development teams, to work with curriculum 
specialists and to do additional work on the ADE materials with national consultants.  
 
During this visit, the specialist piloted the use of reading circles with faculty 
developing courses. Faculty members tailored these applications to Pakistani and 
the local context.  A discussion on how to set up and lead reading circles on a 
regular basis was also discussed during the visit.  
 
In order to support course development, faculty members were invited to a two-day 
critical thinking/critical pedagogy and peer review workshop. Table 10 provides a 
summary of these workshops. These workshops were led by the Principal of St. 
Joseph's College for Women, Karachi and provided faculty members protected time 
and sustained discussions with the curriculum specialists of longer durations.  
 
Table 10: Summary of critical thinking/critical pedagogy and peer review workshops 

Date Male  Female  Total Venue 

May 9-10, 2012  9 5 15 Karachi University  

May 18-19, 2012  13 6 19 IER, Punjab  

May 25-26, 2012  6 9 15 FJWU, Rawalpindi  
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Result 2.2: Capacity built within selected universities and colleges of 
education to offer the new programs leading to the ADE and B.Ed. degrees  
 
Activity: 2.2.1: Train master trainers from HEC and provisional apex institutions to 
prepare university and college faculty for the new degree programs 
 
No activity to report for this quarter. 
 
Activity 2.2.2: In each province, guide and support master trainers from the provincial 
apex institutions as they train and support university and college faculties to 
implement the new degree programs   
 
The USAID Teacher 
Education Project offers a 
program of professional 
development to college 
faculty members to help 
them offer the ADE and 
B.Ed. (Hons) programs. 
Included in this program 
are three Foundation 
Modules, which focus on 
how people learn 
instructional design and 
assessment. All 

Foundation Module 
workshops are conducted 
at colleges except in 
Balochistan. This is primarily due to security issues in the province.  
 
At the beginning of this quarter, 317 faculty members from 29 of the 48 colleges 
offering the ADE program had completed all the Foundation Modules. During the 
reporting period, 142 faculty members from 15 colleges (67 females) in KP, GB and 
AJK took part in seven FM3 workshops.  By the end of the workshops, participants 
were able to differentiate between learner and teacher centered assessment, 
develop assessment portfolios and prepare simple assessment rubrics. Government 
identified master trainers from KP co-facilitated eight workshops. Four master 
trainers from AJK co-facilitated three workshops. 
 
Towards the end of the reporting period, all faculty members from Cohort I and II 
colleges (except in Punjab) completed all of the Foundation Modules. It is anticipated 
that by the end of July 2012, four Cohort II colleges in Punjab will have completed 
FM 3, which will mean that all Cohort I and II colleges will have completed all three 
modules. Table 11 provides a summary of Foundation Module workshops held 
during the quarter.  
 
Table 11: Summary of Foundation Module workshops held for Cohort I & II colleges and universities 

 KPK GB AJK 

Number of colleges 12 1 6 

Number of universities 2 0 1 

Number of participants from colleges M F T M F T M F T 

32 27 59 10 10 20 28 27 55 

Number of participants from universities 4 0 4 0 0 0 1 3 4 

Picture 3: Participants during a Foundation Module training 
workshop in Lahore 
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Number of co-facilitators from apex 
institutions 

0 2 2 0 0 0 4 0 4 

 
The Directorate of Staff Development (DSD) Punjab has issued a notification for 14 
elementary colleges to start the ADE in October 2012. The USAID Teacher 
Education Project has begun the professional development activities with faculty 
members from these colleges. During the reporting period, 217 faculty members, 
who included 67 females, completed the Foundation Module 1.   
 
During this quarter, the USAID Teacher Education Project offered the second 
semester orientation at 12 colleges and two universities in Khyber Pakhtunkhwa. 
These sessions were attended by 92 participants from colleges and universities. 
A Senior Research & Development Associate with EDC’s Learning and Teaching 
Division returned to Pakistan this quarter to conduct two, three-day Math 
Professional Development Institutes (PDIs). Prior to these workshops, the senior 
associate was able to visit faculty members at Hazara University and Kasur 
Elementary College to learn more about how the math courses are being 
implemented. 
 
The first PDI focused on the content of the second semester of the General 
Mathematics course and was held in. The second PDI held in Lahore focused on 
content of the fourth semester Teaching Mathematics course. 
 
In both PDIs, participants were engaged in activities for the course materials so that 
they could experience the approaches used and deepen their understanding of the 
content being taught. They engaged in mathematical discourse and problem solving 
in their table groups, presented their individual and small group ideas to the whole 
group, and challenged each other in order to justify them. Table 12 provides a 
summary of participation in these PDIs.  
 
Table 12: Summary of participation in two Math Professional Development Institutes during the 
reporting period 

PDI Math 

 Sindh Balochistan KPK Punjab GB AJK 

Number of 
colleges 

4 3 5 5 1 6 

Number of 
universities 

2 1 1 3 0 1 

Number of 
participants from 
colleges 

M F T M F T M F T M F T M F T M F T 

2 2 4 4 2 6 6 4 10 5 3 8 1 0 1 3 3 6 

Number of 
participants from 
universities 

5 0 5 0 1 1 4 1 5 2 3 5 0 0 0 1 0 1 

Number of 
participants from 
apex institutions 

2 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

 
 Balochistan (1&2) KPK (1) Gilgit-Baltistan (1) 

Number of Colleges 5 3 1 

Number of participants from 
colleges 

M F T M F T M F T 

42 39 81 16 7 23 9 6 15 

Number of participants from 
practicum schools 

16 36 52 31 22 53 12 8 20 
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Activity 2.2.3: Improve implementation of the practicum component of the ADE and 
B.Ed. (Hons.) programs by supporting universities and colleges to expand linkages 
with practicum schools 
 
During the reporting period, 
Practicum Module 1 and 2 
workshops were offered in 
colleges and interested 
universities with assistance 
from government Master 
Trainers from provincial 
teacher education apex 
institutions.  The USAID 
Teacher Education Project 
is offering both the modules 
at colleges and universities 
to faculty members and a 
selection of teachers from 
the college or university’s 
practicum schools. Module 
1 deals with raising awareness about the role of the practicum and the practicum in 
the ADE program. Faculty members practice developing lesson plans, assignments 
and assessment activities linked to course work for student teachers to complete and 
implement on school visits. Faculty members and teachers develop an action plan for 
these visits, which is supported by Professional Development Specialists during 
onsite visits. Practicum Module 2 introduces faculty members and teachers to the 
ADE course guides for the practicum. They select their model for the practicum in 
semesters 3 and 4, and they learn about mentoring and evaluating student teachers 
during the practicum and providing formal feedback to them. 
 
During this quarter, 73 faculty members from six colleges in Balochistan and Khyber 
Pakhtunkhwa, and 80 schoolteachers and head teachers from practicum schools 
completed Practicum Module 1 in six workshops. 
 
Three Practicum Module 2 workshops were conducted with the colleges offering the 
third semester practice teaching assignment. They were attended by 46 faculty 
members from three colleges in Balochistan and Gilgit-Baltistan and 125 practicum 
school teachers and head teachers from practicum schools. Table 13 provides a 
summary of Practicum Module 2 workshops held during the quarter.  
 
Table 13: Summary of Practicum Module 2 workshops held during the quarter 

 Balochistan KPK Gilgit-Baltistan 

Number of Colleges 3 3 1 

Number of participants from colleges M F T M F T M F T 

24 26 50 17 6 23 9 6 15 

Number of participants from practicum 
schools 

10 17 27 16 37 53 12 8 20 

 
 
 
 
 
 
 

Picture 4: Participants during a Practicum Module workshop 
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Blended Learning  
 
The USAID Teacher 
Education Project’s 
Blended Learning Program 
is aimed towards 
increasing access to quality 
learning materials for 
prospective teachers and 
providing opportunities for 
continued self-study to 
teacher-educators. The 
program will be presented 
in ten professional 
development modules on 
DVDs with accompanying 
print materials. Ten 
blended learning modules 
(BLMs) will be developed 
over the life of the project, 

and each one will be 
designed around the core 
themes of either (a) 
content, including teaching, or (b) pedagogy. It is anticipated that four BLMs will be 
designed, produced, formatively evaluated, and finalized in FY 2012. 
 
The following table provides progress made towards the development of BLMs 
during this quarter: 
 
Table 14: Progress update on the development of Blended Learning Modules for the reporting 
period 

BLM Description Update Future 
activities 

BLM 1: 
Collaborative 
Learning 

BLM 1 is primarily a 
pedagogical module that 
will illustrate and discuss 
collaborative learning 
strategies in a variety of 
subjects 

 80% of the video footage 
has been gathered. It 
includes 10 video-case 
studies, trainee and school 
children’s reflection on the 
learning experience and 
facilitator interviews. Video 
editing is at different 
stages for these case 
studies. This module will 
present at least 100 
minutes of edited video 
from classroom examples. 

 The animation and module 
interface development is 
underway. 

 These sessions are 
targeted to provide around 
10 hours of quality 
instruction for both content 

Pilot testing 
for BLM 1 is 
planned for 
August-
September 
2012 at 
select 
college sites. 

Picture 5: Recording of the Blended Learning Module 1 at the 
Regional Institute of Teacher Education (RITE) in Abbottabad 
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and pedagogy. During the 
development of these 
video lessons the 
participants reflected on 
the process (active 
learning) and also on their 
comprehension of the 
content.  

BLM2: 
Science 
‘Properties of 
Matter’ 

BLM2 (Science) targets 
conceptual understanding 
of fundamental Science 
concepts as opposed to 
just an accumulation of 
factual knowledge at both 
teacher-education and 
elementary school levels. 
After attending the BLM 
Science, learners will be 
able to make strong 
connections with teaching 
science at the elementary 
level. BLM 2 (Science) 
focuses on teaching 
subject matter and basic 
teaching skills for Science  
 
To extend the partner 
network for filming of 
video case studies, four 
more ‘intent-to-support’ 
agreements were signed 
during this quarter. The 
key institutional 
partnerships achieved this 
quarter are with: 

 Fatima Jinnah 
Women University  

 Directorate of 
Curriculum and 
Teacher Education 
Abbottabad 

 Hazara University 

 READ Foundation 

 Kashmir Education 
Foundation 

 
 

 The contract for producing 
the BLM 2 was awarded 
during this quarter. 
Financial and technical 
proposals were received 
from the two pre-qualified 
vendors in April. Selection 
of vendor (3iLogic) was 
done through a 
competitive process based 
on the pre-qualification of 
firms done earlier this 
year. 

 Content development for 
the module is nearing 
completion. All 10 video 
scripts and other 
enrichment activities have 
been drafted.  

 Video production for this 
module is underway. 
Three video-sessions 
were filmed in elementary 
colleges and school 
classrooms during this 
quarter. Editing is at 
different stages.  
Up to 10 video case 
studies are planned for 
this module. 

 During this quarter, a 
production specialist from 
the Smithsonian 
Astrophysical Observatory 
travelled to Pakistan to 
provide specialized 
technical assistance 
Pakistani film crews in 
techniques for 
documenting authentic 
classroom practice. 

Animation 
and module 
interface 
development 
is planned 
for July 
through mid-
September 
2012.  
Formative 
evaluation 
and pilot 
testing for 
this module 
is scheduled 
for August-
September 
2012. 

 
BLM 3: 
Teaching 
Literacy 

This module targets 
understanding of the 
theory and practice of 
teaching early reading 

Content development for 
BLM: 3 (Teaching Reading) 
was initiated this quarter and 
Strand-1 ‘Reading Aloud’ was 

Development 
and 
production of 
up to three 
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 and writing amongst 
prospective teachers. 
Video case studies and 
examples of instructional 
models designed for the 
module will have a strong 
connection between 
theory and practice. 

completed.  
 

more strands 
for this 
module will 
continue 
during the 
next quarter. 

 
BLM 4: 
Assessment 

This module presents 
questioning as bedrock 
for different types of 
educational assessment 
in a simplified way. The 
module includes 
instructional videos, 
enrichment activities and 
learning materials related 
to the topic. 

Content development for 
BLM: 4 (Assessment) were 
initiated this quarter. 
Readings, activities and other 
learning materials for three of 
five sections of the module 
were drafted. 
 

Development 
and 
production of 
the module 
will continue 
during the 
next quarter. 

 
RESULT 2.3:  UNIVERSITIES AND COLLEGES INCORPORATING USE OF 
STANDARDS WITHIN THEIR IMPLEMENTATION OF THE NEW DEGREE 
PROGRAM 
 
Activity 2.3.1: Finalize national professional standards and create subject-specific 
standards 
 
No activities to report this quarter  
 
Activity 2.3.2: Assist provincial institutions, universities and colleges to apply the 
standards toolkit to the new degree programs  
 
To develop the standards toolkits, an international consultant worked with the USAID 
Teacher Education Project during the quarter to design a first draft of the toolkits. 
The consultant and the technical staff from the project conducted a series of 
consultations of the draft toolkit with faculty members and students from the following 
colleges and universities:  
 

1. Regional Institute for Teacher Education (RITE) Abbottabad 
2. Government College for Elementary Education (GCET) Hussainabad 
3. Karachi University 
4. University of the Punjab 
5. Government College for Elementary Teachers (GCET) Faisalabad 
6. Fatima Jinnah Women University 

At each institution, they met with the principal, faculty members and staff in charge of 
the practicum semester and this was followed up by a larger group meeting.  Their 
goal was to gather information about current practices regarding the third and fourth 
semester practicum courses, specific challenges and needs for the practicum 
semesters and to share ideas and ask for feedback on the proposed toolkit. Based 
on these meetings and internal discussions with the project curriculum team, a 
second draft of the toolkits was prepared. Following the completion of the draft, the 
toolkits were piloted at the following institutions: 
 

1. Hazara University and RITE Female Abbotabad - (Fourth semester) 
2. Balochistan University and GECE Female Pishin - (Third semester) 
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3. University of Sindh, GCET Female Hyderabad and GCET Female 
Hussainabad  

Faculty members at each institution and cooperating schoolteachers took part in a 
two-day workshop to discuss and learn to use the toolkits. All colleges and 
universities agreed to use the following aspects of the toolkits: the triad model, three-
way meetings, the development of a portfolio and the grading using the rubric for the 
National Professional Standards for Teachers in Pakistan. 
 
Individual institutions also agreed to take on various tools provided within the 
resource file and in some cases were prepared to include tools from the third 
semester. 
 
The USAID Teacher Education Project held three Focus Group Discussions (FGDs) 
during the reporting period at the two campuses of Hazara University and at the 
RITE Abbotabad. FGDs and interviews will continue until August and then the 
information will be collated and reviewed to help finalize the toolkit.  
 
Result 2.4: Research programs conducted  
 
Activity 2.4.1: Revise the grant-award process to make additional 20 research grants 
 
During this quarter, research proposals from three new research teams from Gomal 
University, Allama Iqbal Open University and Bahauddin Zakariya University were 
approved by REAC during this quarter. The total number of grant agreements 
signed now stands at 11.  
 
Two Research Grant 
Award Ceremonies were 
organized during this 
quarter to present the 
award checks to the 
research teams. The first 
ceremony was held at the 
University of Sindh where 
the Vice Chancellor of the 
university was presented 
the first installment of grant 
award of Rs. 315,905. The 
second ceremony was 
organized at Fatima Jinnah 
Women University in 
Rawalpindi where the Vice 
Chancellor was presented 
the first installment of the 
research grant award of 
Rs.160, 095.  
 
The following table provides a summary of research proposals from partner 
universities and apex bodies.  
 
 
 

Picture 6: The Vice Chancellor of Fatima Jinnah Women 
University being presented with a research grant award 
during a ceremony 
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Table 15: Summary of research proposals being developed by partner universities and apex bodies 

 University/ 
Research Team 

Title of the research proposal Method Number 
of team 
members 

1. University of 
Education, 
Lahore 

Pedagogical Practices of Teacher 
Educators in B. Ed (Hons) and ADE 
Programs in Punjab 

Mixed  5 

2. University of the 
Punjab, Lahore  
(First team) 

A study of gaps between beliefs and 
practices of teacher educators in B.Ed. 
(Hons.) and ADE classrooms in 
universities and affiliated colleges in 
Punjab 

Mixed 5 

3. Fatima Jinnah 
Women 
University, 
Rawalpindi 

Assessment Practices in the B.Ed. 
(Hons.) and ADE Programs in Punjab 

Qualitative 6 

4. University of the 
Punjab  
(Second team) 

Development of Reflective 
Practitioners: A Case of New B. Ed. 
(Hons.) Classroom 

Qualitative 3 

5. University of 
Gujrat 

Provision of authentic experiences for 
prospective teachers during practicum 

Mixed 5 

6. Bahauddin 
Zakaria 
University 

Prospective teachers' use of libraries 
in the new ADE and B. Ed. (Hons.) 
programs in Punjab 

Quantitative 5 

7. University of 
Sindh 

The teaching practices of Teacher 
Educators in ADE/B.Ed. (Hons.) 
Elementary program in Sindh 

Mixed  8 

8. Provincial 
Institute of 
Teacher 
Education, Sindh 

A study to explore demographic, 
intrinsic & extrinsic motivational factors 
of prospective teachers on enrolment 
in the first semester of the ADE 
program in Sindh 

Mixed 5 

9. University of 
Karachi 

Motivation of new entrants for joining 
ADE/ B. Ed. (Hons.) Programs in 
Sindh 

Quantitative 5 

10. Sardar Bahadur 
Khan Womens 
University 
 

A descriptive study on relationship of 
background variables and types of 
motivation of prospective teachers in 
ADE/B.Ed. (Hons.) in Balochistan 

Quantitative 3 

11. Sardar Bahadur 
Khan Women’s 
University 

A study of the implementation of 
suggested pedagogical practices in 
B.Ed. (Hons.) and ADE program in 
universities and affiliated colleges in 
Balochistan 

Mixed 3 

12. Balochistan 
University 

A case study of assessment 
techniques in Child Development, 
General Mathematics, and Classroom 
Management courses in ADE/B.Ed. 
(Hons.) Program in Balochistan 

Multiple 
case study 

4 

13. University of 
Peshawar 

A Case Study of Assessment 
Techniques used in ADE/ B.Ed. 
(Hons.) Programs in KPK 

Multiple 
case study 

4 

14.  Gomal University Profiling prospective teachers in ADE 
and B. Ed. (Hons.) programs in KPK 

Quantitative 4 

15. Hazara University The integration of ICTs in Teacher 
education programs of KPK and 
Punjab 

Multiple 
case study 

5 

16. Azad Jammu and The role of collaborating teachers Multi Case 5 
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Kashmir 
University 

(CTs) in facilitating prospective 
teachers (PTs) for their first teaching 
experiences: A multi-case study of 
teaching practicum 

Study 

17. Karakoram 
International 
University 

The Characteristics of Prospective 
Teachers in Associate Degree in 
Education AED and B.Ed. (Hons.) 
Elementary programs in Gilgit-Baltistan 

Quantitative 5 

18. Allama Iqbal 
Open University 

Preparedness of teacher educators to 
use ICTs in teaching of ADE/B.Ed. 
(Hons.) courses 

Quantitative 5 

 
Table 16 summarizes the progress made by each team during the reporting period. 
 
Table 16: Summary of progress made by research teams 

 Proposal 
Development 

Instrument 
Development 

Piloting Data 
Collection 

Data 
Entry 

Data 
Analysis 

Writing 

DSD Punjab        

KU        

IER, 
Peshawar 

       

BZU        

Gujrat        

AJK        

Gomal        

AIOU        

SBKW        

UoB        

SBKW        

UoS        

FJWU        

PITE, Sindh        

UoE        

KIU        

IER, Punjab        

IER, Punjab        

Hazara        

 

At the beginning of the reporting period, the USAID Teacher Education Project 
invited proposals to research teacher education in Pakistan through advertisements 
in Urdu and English newspapers. The advertisements contained a link to the project 
website and the Call for Proposals (CFP) that was revised by expanding the 
research themes and broadening the eligibility criteria for applicants.  
 
The project received approximately 100 proposals, following which, a committee 
comprising technical and procurement staff at the USAID Teacher Education 
Project reviewed them. Short-listed proposals were submitted to REAC for their 
review, assessment and recommendation to fund. As a result, three proposals are 
now being considered for funding – one from IER University of the Punjab, the 
second from the Society for the Advancement of Education (SAHE), and the third 
from the Institute of Development and Economic Alternatives (IDEAS).  Once the 
proposals and their budgets have been updated and pre-award assessments have 
been made, the USAID Teacher Education Project anticipates making the first 
disbursements to these research teams early in the next quarter. 
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Activity 2.4.2: Reconstitute the Research Evaluation and Advisory Council (REAC) 
and revise its mandate 
 
The REAC met once during this quarter to review 30 short listed proposals that 
were received by the project. Seven REAC members participated in the review of 
these proposals. In order to explore ways in which the Higher Education 
Commission and the USAID Teacher Education Project can collaborate more 
closely, staff from the project held a meeting with the Member Planning and 
Operations from HEC. The group was interested to learn about the work of the 
USAID Teacher Education Project in researching teacher education and informed 
the project staff that the HEC Social Sciences Committee had modified the 
procedures used by the National Research Program for Universities (NRPU) to 
review research proposals. Instead of sending proposals to focal person for review, 
all the reviewers were being asked to review them in an extended special meeting 
called for this purpose.  
 
This is similar to the strategy followed by REAC and was a result of the modification, 
which was proposed by the Chairperson of REAC, based on his experience 
reviewing proposals submitted to the USAID Teacher Education Project 
 
Activity 2.4.3: Develop capacity for conducting educational research 
 
The USAID Teacher Education project research team has been regularly following-
up, mentoring and facilitating 18 research teams through different stages of their 
research studies, which include proposal writing, tool development and data 
collection. On-site visits have focused on helping teams with data collection and 
tool development (there were no proposal writing workshops this quarter).  
 
During this quarter, two Pakistani institutions have been identified through a 
procurement process to offer short courses to research team members on topics 
specific to their research studies in Content Analysis, SPSS, Designing and 
Conducting Interviews for Research, and on understanding statistics and effective 
use of statistical analysis. These courses will be offered during the next quarter.  
 
Also during this quarter, the research team of the USAID Teacher Education Project 
worked with the two international research consultants and facilitators from LUMS to 
prepare for the research seminar scheduled for July 2012.  
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Objective 3: Develop a plan for implementing the new curricula for new and 
existing teachers  
 
Result 3.1: Scholarships provided to new teachers to enroll in the new ADE 
and B.Ed. (Hons.) elementary programs  
 
Activity 3.1.1: Provide scholarships to student teachers enrolled in B.Ed. (Hons.) and 
ADE programs  
 
In order to attract strong 

teacher candidates into the 

recently introduced B.Ed. 

(Hons.) and ADE programs, 

the USAID Teacher 

Education Project is 

providing merit and needs 

based scholarships. This 

quarter, the project provided 

a total of 388 scholarship 

grants to students from five 

universities and 21 colleges 

in Azad Jammu & Kashmir, 

Khyber Pakhtunkhwa and 

Gilgit-Baltistan. Students 

from Cohort II universities 

and colleges were provided 

348 schoalrships and 40 scholarships were provided to the continuing students of 

Gilgit-Baltistan. 

 

Prior to awarding scholarship grants to these students, the supporting documentation 

is collected from each student as well as the respective university and college.  The 

documentation collected consists of consolidated merit lists, proof of registration and 

the official university/college fee schedule.  A breakdown of the scholarships 

awarded is provided is table 17.  

 

During the next quarter, it is anticipated that an estimated 900 enrolled students of 

ADE and B.Ed. (Hons.) programs from Punjab, Sindh, Baluchistan, AJK and Khyber 

Pakhtunkhwa will receive scholarship grants.  

 
Table 17: Summary of scholarships awarded during the reporting period 

  
Region/University/Colleges 

Semester/
Installmen

t 

Scholarships Awarded 
for Semester 1 

(Cohort 2 Students) 

Total Amount 
Disbursed 

PKR 

Khyber Pakhtunkhwa 

1 13 RITEs of Khyber  
Pakhtunkhwa 

1 108        2,160,000  

2 University of Peshawar 1 15           300,000  

3 Gomal University 1 9           180,000  

Picture 7: U.S. Ambassador, Mr. Cameron Munter, presenting a 
scholarship award to a student at the University of Azad 
Jammu and Kashmir 
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4 Hazara University 1 15           300,000  

 Azad Jammu & Kashmir    

5 AJK University 1 15 300,000 

6 6 GCETs of AJK 1 100 2,000,000 

  Gilgit-Baltistan          

 7 Karakuram International 
University 

1 15       300,000  

 8 3 GCETs of Gilgit-Baltistan 1 71       1,420,000  

  Gilgit-Baltistan          

 9 Karakuram International 
University 

3 8       160,000  

 10 GCET Male Gilgit 3 8       160,000 

 11 GCET Female Gilgit 3 24       480,000  

  Total  388       7,760,000  

 
During this quarter, staff from the USAID Teacher Education Project held discussions 
with USAID concerning the ability of students enrolled in the programs to complete 
their degrees even after the project completes its tenure in 2013.  USAID indicated 
that it was in the process of identifying a participant support project that could 
possibly provide the continued support to the enrolled students and allow them to 
complete their degrees. 
 
Result 3.2: Provincial plans prepared to upgrade practicing teacher 
qualification 
 
Activity 3.2.1: Develop Strand 1 Bridging Programs for six universities/colleges to 
offer an ADE Bridging Program 
 
Following the approval by USAID of the Bridging Programs activity, the USAID 
Teacher Education Project began work on developing a scope of work and search for 
the Technical Director position. It is anticipated that the position will be filled early 
next quarter. The project also organized its partners meeting in Islamabad from June 
28-29, 2012, which was attended by officials from USAID and TC-CU. During the 
meeting, the Bridging Programs was discussed at great length and the possibility of 
housing the new unit at the HEC office was also explored.  

Picture 8: Group photograph of scholarship recipients from colleges in Khyber Pakhtunkhwa 
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Sustainability and Ownership of Project Initiatives  
 
This quarter the stakeholders at the provincial and institutional levels of USAID’s 
Teacher Education Project have taken several steps that demonstrate their 
commitment to sustain and expand on initiatives beyond the life of the project.  
 
Provincial education departments shown keen interest in developing PC-1’s for key 
reform priorities. Some even requested the USAID Teacher Education Project to 
provide technical assistance in this regard.  The project had already planned to 
provide this support and a consultant has been selected for this task during this 
quarter.   
 
During the process evaluation of the strategic planning at universities, a complete 
sense of ownership was observed, not only among the members of the University 
Strategic Planning Taskforces, but also other faculty and staff consulted during the 
process. 

While there is considerable enthusiasm in the provinces for the implementation of the 
CIPs, the USAID Teacher Education Project needs to develop a plan for the 
sustainability of CIPs by apex institutions and how to keep this momentum going.  
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Monitoring and Evaluation  
 
The project monitoring and evaluation (M&E) system of the USAID Teacher 
Education Project provides timely and high-quality data and analysis on the project’s 
progress towards achieving results. The system is designed to supply a continuous 
and well-organized flow of data on specific indicators related to implementation, 
provide up-to-date information about activities, and document any changes in the 
project design. This section provides highlights of activities undertaken during the 
quarter to expand and refine the M&E system and its use to gather quality data in 
formative evaluation of 42 programmatic activities. Table 18 provides an overview of 
the performance based on the Performance Monitoring Plan (PMP).  
 
During this reporting period, the project PMP was revised and synchronized with the 
USAID mission PMP and the recently approved project reprogramming. The revised 
PMP with necessary amendments was submitted to USAID for review and its final 
approval is expected early in the fourth quarter.  
 
The project performance was assessed against the Performance Monitoring Plan 
(PMP) indicators and the targets for FY-12 were shared at different project 
monitoring & coordination forums. The cumulative performance during the last three 
quarters of FY-12 indicates project achievements and areas requiring further efforts. 
Table 18 provides a summary of these achievements. 
 
The TraiNet data collection toolkit was further refined by incorporating necessary 
changes as suggested by the project finance and technical teams. These 
amendments included updates to attendance sheet, post-workshop evaluation forms 
and financial information forms. During a senior management team meeting, it was 
agreed that financial data submitted on the ‘Event Management Form (EMR)’ will be 
used as the source for ‘budgeted amount’ for TraiNet data entry.  
 
During the quarter, 71 trainings were reported with total 1,379 participants with 
gender distribution of the participants as 705 (51%) female and 674 (49%) male. 
 
The M&E team also focused its efforts on the establishment of a database that will 
further streamline, standardize and consolidate data collected and ensure reporting 
in a segregated manner to meet the project requirements against PMP indicators. 
Nearly 2,000 participant’s workshop evaluations forms were fed into the system for 
analysis. The geo- codes of 72 partner institutes were plotted (longitude and 
latitudes) to populate data on USAID’s Pak-Info GIS. 
 
Formative Evaluation (FE) Round-1 data collection was successfully completed. The 
data collected was analyzed and preliminary findings were shared with the course 
developers, technical teams and senior management. During this quarter, the FE 
Round-2 was also rolled out, which aims to formatively evaluate the curriculum 
design of four additional courses, including Child Development, Methods of 
Teaching, Teaching Literacy and Classroom Management.  
 
Student’s enrollment in ADE & B.Ed. (Hons.) programs was updated and we are 
pleased to report that the female enrollment went up to 67% out of the total 2,637 
students enrolled in these programs. 
 
During this reporting period, the Process Evaluation of over 80 professional 
development workshops conducted by USAID Teacher Education Project in the 
period between January and June 2012 was analyzed. Additionally, process 
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evaluation data was also gathered and analyzed for a total of 17 Strategic Planning 
workshops. The initial findings of the process evaluation were shared with the project 
team. 
 
The M&E team continued its efforts to support other project teams. These initiatives 
included: capacity building on M&E to Strategic Planning process for 12 Universities, 
technical support to Strategic Planning study tour and capacity building of project 
staff in provincial and Islamabad offices on TraiNet tools and data requirements.   
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Table 18: Performance Monitoring Plan (PMP) indicator performance table 

PMP 
Ref. # 

PMP Indicators* 
 

Target for FY 
2012  

(1st Oct. 2011 
– 30 Sept. 

2012) 

Achievement  
Quarter 1&2 

(1st Oct. 2011 – 
31st Mar 2012) 

Achievement 
3rd Quarter (1st 
Apr – 30th Jun 

2012) 

Achievement 
FY12 

Remarks  
 

1.2.1 Number of university strategic plans 
developed to support the implementation of 
ADE/B.Ed. (Hons.) 

12 
 

6 0 6 Strategic planning is underway 
with 6 Cohort II 
Universities.  Some of the 
workshops had to be 
rescheduled due to security 
issues and due to conflicts with 
examinations schedules. 

1.2.2 Number of college improvement plans (CIP) 
for providing teacher education developed 
by teacher training institutions 

35 
 

6 38 44 The CIP Plans have been 
developed and in process of 
approval from the Education 
Department 

1.2.3 Number of college-university affiliation plans 
developed 
 

35 
 

29 6 35 Affiliation notifications by 
Universities 

1.3.1 Number of small grants distributed to 
provincial apex institutions 
 

7 0 0       0 Draft of grants manual submitted 
to USAID 

1.3.2 Number of small grants distributed to 
universities 
 

15 0 0              0 Draft of grants manual submitted 
to USAID 

1.3.3 A number of small grants distributed to 
colleges 

50 0 0              0 Draft of grants manual submitted 
to USAID 

2.1 Number of provinces/areas with plans to 
meet teacher demands/needs based on 
evidence from teacher mapping 

  3 
 

0 0 0  
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3.1 Percent of professional development 
activities delivered by host country trainers 
trained  
 

50% of 130 
 

91% 
 
 

100% 93.1% Total 102 sessions have been 
facilitated in three quarters 

3.3 Number of host country officials and faculty 
members with increased capacity as a result 
of participation in a study tour through Pre-
STEP  
 

29 0 22 22 22 participants out of 35 
nominees recd. US visas 

4.1.1 Number of colleges offering ADE  
 

51 48 48 48 Includes 48 colleges from the 
previous quarter 

4.1.2 Number of universities offering B.Ed. 
(Hons.) teaching degree 
 

11 12 12 12 This includes 12 universities from 
the previous quarter 

5.6  Number of research projects implemented 
with support from Project 
 

15 12 3 15 All 15 approved from REAC. 
Funding for some in the pipeline  

6.1.1 Individuals receiving scholarships through 
USG funded partnerships, scholarship or 
exchange program to attend higher 
education institutions (US, Host country, 
third country). 
 

1,490 . 278 388 666 
217 M, 449 W 

(67%) 

Additional scholarships 
distribution planned in Punjab & 
Sindh during July 

5.1, 
5.4, 5.5  

Number of teachers, administrators & school 
officials, teaching assistants, tertiary faculty 
and students, whose skills are strengthened 
through USG supported programs 

3,744 3,084 1,379 
 

4,463 Source: Various forms of 
trainings by Project reported to 
TraiNet desk/M&E 
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Result 4.1: Monitoring systems designed, approved and established  
 
Activity 4.1.1: Design, create and establish monitoring systems  
 
The monitoring and reporting of training activities for the USAID Teacher Education 
Project is carried out through a standard TraiNet data collection toolkit developed 
based on ADS 252 & 253. The monthly progress is reviewed using TraiNet 
consolidated sheets received from each provincial M&E team.  
 
During this quarter, the training tools were further refined by incorporating necessary 
changes as recommended by finance and technical teams of the project. These 
changes included amendments in attendance sheet, post-workshop evaluation forms 
and finance forms. The objective of these revisions was to minimize the lead-time 
and expedite the retrieval of actual cost of trainings. Furthermore, a mechanism to 
generate a financial information form with pre-printed training information and 
estimated cost was also introduced, which has facilitated the finance section in 
providing financial cost and ensure timely reporting by M&E team of trainings in to 
TraiNet.  
 
To fulfill the requirements of data quality assurance (DQA), all training data was 
consolidated and organized, both in soft and hard copies. All refined records were 
imported in the latest developed training directory (custom database software) and 
corresponding hardcopies were shelved & catalogued in a more organized manner.   
  
During FY12, a total of 198 trainings were reported (please refer to table 19) which 
fall under the areas of curriculum development, professional development, strategic 
planning and research. A total of 4,463 participants have attended these trainings 
with almost 46% being females. During the reporting period, 71 trainings were 
reported with total 1,379 participants and gender distribution of participants as 705 
(51%) female and 674 (49%) male. Twenty-four trainings have already been reported 
in to the TraiNet VCS database (for details please refer to Annex 10). Data for the 
remaining trainings will be reported soon after consolidating financial & program 
reports, which are awaited and being gathered. The following table provides a 
summary of trainings held during the first three quarters of FY 2012.   
 
Table 19: Summary of trainings held during FY 2012 

Type Quarter Q1 Q2 Q3 Total 

Curriculum Development Trainings 2 5 4 11 

Male 24 54 49 127 

Female 6 33 35 74 

Total 30 87 84 201 

Professional Development Trainings 46 61 51 158 

Male 590 858 533 1,981 

Female 474 731 598 1,803 

Total 1,064 1,589 1,131 3,784 

Strategic Planning Trainings 3 6 16 25 

Male 46 98 92 236 

Female 27 61 72 160 

Total 73 159 164 396 

Research Trainings 2 2 - 4 
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Male 8 45 - 53 

Female 10 19 - 29 

Total 18 64 - 82 

Total Trainings 53 74 71 198 

Male 668 1,055 674 2,397 

Female 517 844 705 2,066 

Total  1,185     1,899     1,379  4,463 

 
M&E Database 
 
During this quarter, the M&E team focused its efforts on the establishment of a 
database, which will help standardize, collect and store data to meet the reporting 
requirements against PMP indicators. Based on the needs assessed from various 
project stakeholders, the required analysis and logical development of three new 
database applications, i.e. training database, monitoring database and stakeholders 
database was completed. The progress on each of these modules is as follows: 
 
Progress on training database  
 
A custom training database along with reporting module was developed, tested and 
implemented. This database was used to streamline and manage training data, 
including custom report generation. All training data collected on prescribed training 
tools i.e. trainings information, participant’ data and attendance sheets are entered in 
to this database after a comprehensive review.  
 
Progress on stakeholders database 
 
To collect stakeholder’ information, three new data collection tools were developed to 
capture detailed information of students, teachers and partner institutions.  The draft 
versions of these tools were initially shared with the provincial M&E officers & 
technical teams for their review and feedback.  They were then finalized after 
incorporating their comprehensive feedback.   
 
These tools have been piloted in four colleges1 and data collected for faculty, partner 
institution and students of 4th Quarter, who are the first ADE batch to graduate during 
the current fiscal year. 
 
Progress on monitoring database  
 
A Monitoring database to collect and measure progress against each PMP indicator 
was also developed this quarter.  Further development of this database is underway 
in light of the Performance Indicator Reference Sheets (PIRS) to capture indicator-
wise progress along with supporting document and other means of verification.  
 
Pak-Info Portal 
 
A regular activity of the M&E department is to update project partner information in 
USAID’s Pak-Info management database. During this quarter, geographic codes of 
72 partner institutes have been plotted (longitude and latitude) to populate data on 
Pak-Info GIS. Details are attached as Annex 11. 

                                                        
1 These colleges include GCET (F) DG Khan, GCET (F) Faisalabad, RITE (F) Abbottabad and RITE 
(M) Peshawar 
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Result 4.2: Evaluation activities designed and conducted  
 
Activity 4.2.1: Conduct formative evaluation of ADE curriculum, materials and 
implementation  
 
Formative Evaluation Round 1 
 
The first round of Formative Evaluation survey was completed during this quarter.  
Three courses of Child Development, Methods of Teaching and Teaching Literacy 
were formatively evaluated. The purpose of this exercise was to gather feedback 
from students and the faculty on the newly designed curriculum for further 
improvements. The survey covered all 32 institutions, which have offered these 
courses in Khyber Pakhtunkhwa, Balochistan, Punjab, and Azad Jammu and 
Kashmir and Gilgit-Baltistan. However, due to security situation the faculty in Gilgit-
Baltistan was only telephonically interviewed.  
 
During this round, both quantitative (faculty and student surveys) and qualitative 
methods (student FGDs & faculty interviews) were used to gather information, which 
included 1,216 survey forms, which were filled by faculty members and students. 
Sixty faculty member interviews and 51 Student Focus Group Discussions were 
conducted.  
 
The data 
collected has 
been analyzed 
and 
preliminary 
findings 
suggest that 
both faculty 
members and 
students 
found these 
courses 

informative 
and well 
written. The content was considered by both groups to be very important for the 
prospective teachers. The students and faculty reflected positively on the use of 
collaborative and interactive teaching and learning strategies as increasing the 
effectiveness of teaching and learning. However, the majority of the respondents said 
they would welcome more examples, especially contextually familiar to Pakistani 
educators and students. Both faculty and students had difficulty with the language of 
the course materials. Please refer to Annex III for details.  Challenges for faculty and 
students include English language, access to and use of Internet facilities, and 
reference books and materials. 
 
Formative Evaluation (FE) Round 2 
 
The FE round 2 was initiated during this quarter after a rigorous exercise involving 
survey tools development, piloting, planning, coordination with partner institutions 
and M&E Officer’s orientation and training. During round-2, the courses, which will be 
formatively evaluated, include: ICT in Education, Teaching of Urdu, Teaching 
Literacy and Classroom Management. 
 

Picture 9: Students during a survey at Sardar Bahadur Khan Women’s University 
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A total of 31 partner institutions were identified who have offered or are offering these 
stated courses and data collection was initiated during this quarter. So far, a total of 
23 institutions have participated in the survey. After data consolidation and analysis, 
findings will be shared with the course developers and project management for 
further refinements and improvements in the courses being developed. 
 
Updated student enrollment for ADE/B.Ed. (Hons.)  
 
The M&E team updated the student enrollments in ADE & B.Ed. (Hons.) degree 
programs. The purpose is to maintain current and reliable student enrollment data for 
tracking project progress in terms of attracting more students to the new degree 
programs introduced by USAID Teacher Education Project and award of 
scholarships and other purposes.  
 
It is a positive sign that female 
participation has increased to 67% of 
the total 2,637 students enrolled in 
ADE & B.Ed. (Hons.) programs. 
 
Table 20 and 21 provide a province 
and gender distribution of student 
enrollment.  
 
 
 
 
 
 
 
 
 
Table 20: Number of students enrolled in ADE/B.Ed. (Hons.) programs by region/province 

 
Male 240 221 69 244 55 50 879  

Female 284 254 559 402 152 107 1,758  

Total 524 475 628 646 207 157 2,637 

 

Table 20: Gender distribution of enrolled students 
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Activity 4.2.2: Conduct process evaluation of professional development (PD) 
activities  
 
The M&E team carried out a Process Evaluation of the various Professional 
Development (PD) activities. The purpose of this process evaluation was to assess 
the quality and usefulness of the implementation of these training activities, 
document the feedback from participants and adjust professional development 
activities, as needed. 
 
During the reporting period, the process evaluation of over 80 professional 
development workshops were conducted by the USAID Teacher Education Project, 
covering the period between January to June 2012 and the data was analyzed. 
These professional development activities can be segregated in the following areas: 
  

a) Foundation Modules (1, 2 and 3) workshops 
b) Training of Trainers workshops (including Foundations, assessment and 

practicum workshops) 
c) Practicum Modules 
d) Semester Orientation 

 
The workshop participants expressed their appreciation for the training opportunities 
provided by the USAID Teacher Education Project and many said they required 
additional support. A high level of attendance and active participation in workshop 
activities also signifies the relevance of workshop contents for the attendees. Please 
refer to Annex 12 for details. 
 
Activity 4.2.3: Conduct evaluation of provincial and university strategic planning 
process 
 
In the previous quarter, the foundation was laid for assessing the strategic planning 
process at the provincial level and at the universities. During the current quarter, the 
process evaluation data was gathered, consolidated and analyzed for a total of 17 
strategic planning workshops held.  These strategic planning workshops were 
delivered to the following three different categories of stakeholders: 
  

a) Provincial governments 
b) Universities 
c) Colleges 

 
The workshop participants commented on the various benefits of the workshops for 
them, including the usefulness of the information, the collaborative format of 
discussions, and the ample opportunities for practical discussions. The most 
frequently mentioned shortcoming of the workshops by the participants: was the 
duration of these workshops, some participants expressed an opinion that these 
workshops should be longer; as conducted, they provide too much information in too 
short a time for some participants. Many participants expressed the need for more 
support with strategic planning in future implementation (please refer to Annex 13 for 
details). 
 
M&E support to the strategic planning process  
 
The M&E team conducted two separate training workshops in Lahore (with six 
universities which have prepared their strategic plans) and in Islamabad (with 
additional six universities which are in the initial phase of developing their strategic 
plans and have yet to develop their complete strategic plans) in order to provide 
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technical assistance to these partner institutions for developing monitoring and 
evaluation frameworks as integral part of their respective University Strategic plans. 
The objective of these workshops was to familiarize and help partner institutions 
better understand the role of monitoring and evaluation in strategic planning, why it is 
important and how they can develop their own monitoring and evaluation indicators, 
systems, processes, mechanisms for better monitoring implementation of their 
strategic plans. These training workshops were appreciated by the partners. A similar 
exercise is being planned for the provincial education department partners. 
 
M&E support to the strategic planning study tour 
 
During this quarter, the first U.S. Study Tour on ‘Strategic Planning and Teacher 
Policy’ was undertaken from June 2 – June 18, 2012. The M&E team provided 
technical backstopping to the strategic planning unit in the field office and at the 
home office for the execution of Strategic Planning Study Tour in accordance with 
short term training requirements. The main activities included: providing technical 
facilitation in preparing visa documents, management of participant data in TraiNet, 
and assistance in pre-departure orientation sessions, etc. 
 
Capacity building on TraiNet tools and data requirements  
 
In order to orient project staff on the requirements of the TraiNet toolkit and the 
requirements of trainings tools, the M&E team conducted five orientation sessions, 
one at each provincial/area office, in which 43 (11 female) staff members 
participated.  The objective of the workshops was to share the new TraiNet Toolkit 
and workshop evaluation forms with participants, agree on reporting timelines and 
assess data needs for the database, under development. These workshops helped in 
enhancing knowledge about the need and importance of data quality for TraiNet. 
These were well received by the participants who shared their insights into further 
improving the protocols, forms, data requirements and tools. 
 
Support to MSI/MEC 
Starting in May 2012, the Management Systems International (MSI) team undertook 
monitoring visits to nearly 40 different USAID Teacher Education Project training 
activities and events. The M&E team facilitated these visits by sharing details of 
these trainings, keeping MSI teams posted on any changes in dates/venue, 
coordinating their plans with security & Project teams, seeking feedback from MSI 
and clarifying queries. The MSI team has appreciated Project efforts and rated it as: 
“Near to perfect” (Director Monitoring MSI, Islamabad). Based on verbal feedback, 
their findings are:  

 Participants are engaged/involved/enjoying!  

 There is a good gender balance  

 Daily reflection sessions by the Trainer/s are a good practice 

 Interviews/feedback from participants is positive  

 Some suggestions for improvements may include: 

 Early notices be sent out to participants of workshops 

 Provisions of sound system and soft boards for events undertaken at partner 
institutions 

 Work with Partners to nominate relevant persons/not a mixed bag 

 Frequency of trainings are hampering other activities of participants    

 Ensure proper “Marking & Branding”: Agenda, handouts/curriculum guides, 
reports  
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Detailed written report submitted by MSI/IMEC team to USAID is awaited. It is 
expected in July 2012  
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Communications  
During this quarter the communications section continued to provide support and 
produced extensive communication material and products for all USAID Teacher 
Education Project events. An extensive effort was undertaken to identify new 
advertising firms to carry out the outreach and admissions campaign to support the 
ADE and B.Ed. (Hons) degree programs.  The outreach and admissions campaign 
timeline was finalized in coordination with each of the provincial/area teams and will 
be followed subsequently by other regions based upon their admission deadlines.    
 
The communications officer for Balochistan was hired and the recruitment process 
for AJK is currently being completed. 
 
Communications organized a photography capacity building training for all 
communication staff (head office and provincial staff). One professional development 
specialist from each region also participated in the training. Based upon the feedback 
of the participants the training clarified their perceptions about photography 
techniques and provided them with additional knowledge and skills. The practical 
session was highly appreciated.    
 
Result 5.1: Products for stakeholder communications created  
 
Activity 5.1.1: Print materials prepared 
 
Print materials including the project newsletter, provincial updates, project/objective 
one-pagers and folders were finalized during this quarter and will be presented to 
USAID for approval early in the next quarter.  
 
Activity 5.1.3: General material prepared 
 
During the reporting period extensive media coverage (print and electronic media) 
was arranged and provided at most USAID Teacher Education Project events. Press 
briefs were prepared for various programmatic activities of the project, which 
included scholarship award ceremonies in regions and grants distribution ceremonies 
held across the country along with a study tour send off reception. More than 30 
press clippings appeared in national and regional newspapers this quarter. Electronic 
media coverage was also provided for scholarship award ceremonies along with the 
study tour send off reception. Electronic media coverage was also provided by major 
national and regional television channels at the abovementioned events.  
 
Result 5.2: Project and new admissions website designed, created, launched, 
and maintained  
 
The current project website is being updated regularly. The news and events section 
are updated monthly along with project photos and content, which is also revised 
monthly. Request for proposals for the strategic planning study tour and Call for 
Proposals for the research component were also announced through the project 
website during this quarter. 
  
The project’s communication team completed the short listing and final selection of 
the website development firms to develop a new project website which will include 
the admissions portal. A comprehensive needs assessment was conducted, 
consisting of requirements gathering with key stakeholders of the project. A series of 
internal consultations were held at the provincial and head-office level by the 
communications team along with the website development firm to determine specific 
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communication requirements of each of the website components. In addition to these 
internal consultations, external consultations were also held with a number of 
government stakeholders and target audience in the form of focus group discussions. 
The sample included 10 colleges of education, six partner universities, and six 
provincial/area education departments and teacher education apex bodies. The final 
report is being prepared and will be shared with USAID in the next quarter. New 
designs for the upcoming website were also developed and refined. These will be 
shared with USAID for approval in the next quarter. Following the change in name of 
the project, a new website domain name and email address will be acquired in the 
following quarter and submitted to USAID for approval.  
 
Result 5.3: Project photo library created and maintained  
 
The project photo library was consistently updated during the reporting period. Hi-
resolution photographs of media events were shared regularly with USAID. A CD 
containing 20 new event and thematic photographs is attached with this report for 
record.  
 
Result 5.4: Annual outreach campaign conducted  
 
Activity 5.4.1: Create thematic print advertisements 
 
Media firms were selected this quarter. Work on the admissions campaign started 
with KPK taking the lead in terms of admission announcements. Presently the print 
media KPK specific campaign has been designed and is being finalized and work on 
the national level electronic media campaign is in progress. The print media 
campaign includes the following: admissions advertisements, thematic 
advertisements, a supplement, brochures, billboards, posters, bumper stickers and 
badges. While the electronic media campaign includes television commercials, radio 
programs, radio spots and radio jingles. Work has also commenced on producing a 
Project documentary, which is in the initial phases of concept design.  
 
The campaign is following a two-pronged strategy, which is aimed at admissions 
along with general awareness raising and creating a feel good factor about teaching 
as a profession. It will cater to the admission deadlines and will be paralleled by the 
thematic campaign to highlight personal success stories. Both the print and 
electronic campaigns will complement each other in order to create a recall value 
along with increasing enrolment in the ADE and B.Ed. (Hons.) Programs.  
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Annexure 1: Minutes of Provincial Steering Committee (PSC) meeting for 
Balochistan  
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Annexure 2: Minutes of Provincial Steering Committee (PSC) meeting for Khyber 
Pakhtunkhwa 
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Annexure 3: List of participants for U.S. Study Tour   
 
S.No Title Last 

Name 
First and 
Middle Name 

Gender Province/Region Position Institution/University 

1 Prof. 
Dr. 

Akhtar Raja Nasim Male Azad Jammu & Kashmir Dean, Faculty of Arts University of Azad Jammu & 
Kashmir 

2 Ms Raja Asima Idrees Female Balochistan Lecturer, Education Department Sardar Bahadur Khan Women's 
University 

3 Dr. Rab Maryam Female Punjab Course Leader/Acting Registrar Fatima Jinnah Women University 

4 Prof. 
Dr. 

Tariq Riaz Ul Haq Male Punjab Professor, Department of 
Education 

Bahauddin Zakariya University 

5 Prof. 
Dr. 

Saleem Farhat Female Punjab Principal, College of Education University of Education 

6 Prof. 
Dr. 

Akhter Mumtaz Female Punjab Director, Institute of Education & 
Research 

University of Punjab 

7 Prof. 
Dr. 

Sajjad Shahida Female Sindh Professor, Dept of Education University of Karachi 

8 Prof. 
Dr. 

Munshi Parveen Female Sindh Dean, Faculty of Education University of Sindh 

9 Prof. 
Dr. 

Shaikh Nilofer Female Sindh Vice Chancellor Shah Abdul Latif University 

10 Ms Naz Samina Female Balochistan Training Specialist Provincial Institute for Teacher 
Education 

11 Mr. Abideen Muhammad Male Gilgit-Baltistan Director Education (Planning) Department of Education 

12 Mr. Khan Sharafat Male Khyber Pakhtunkhwa Additional Secretary E&SE Department of Education 
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13 Mr. Ahmed Parvez Male Sindh Chief Program Manager  Reform Support Unit,  Education 
& Literacy Department 

14 Ms Zia Neelam Female Federally Administered 
Tribal Area -FATA 

Instructor GCET (F) Department of Education 

15 Ms Mubasher Nighat Female Azad Jammu & Kashmir Director General (DCRD) Department of Education 

16 Ms Jawad Alia Female Punjab Lecturer Fatima Jinnah Women University 

17 Mr. Bhurt Abdul 
Majeed 

Male Sindh Director Bureau of Curriculum & 
Extension Wing 

Department of Education 

18 Mr. Khan Iftikhar 
Hussain 

Male Azad Jammu & Kashmir Subject Specialist Directorate of Curriculum 
Research and Development 

19 Mr. Bahar Riaz Ahmad Male Khyber Pakhtunkhwa Director, Education Sector 
Reforms Unit 

Department of Education 

20 Mr. Memon Muhammad 
Siddique 

Male Sindh Secretary Education & Literacy 
Department 

Reform Support Unit,  Education 
& Literacy Department 

21 Mr. Ali Arif Male Khyber Pakhtunkhwa Deputy Director (Administration) Provincial Institute for Teacher 
Education 

22 Mr. Khan Raja Akhlaq 
Hussain 

Male Azad Jammu & Kashmir Additional Secretary Education 
Schools 

Department of Education 
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Annexure 4: Agenda for pre-departure orientation and send-off reception  
 

Time Activity Resource Person 

0900 - 0930  Registration of participants Rohina Nazli, Zakir Abbas 

USAID Teacher Education 
Project 

0930 - 0935 Recitation  

0935 - 0945 Welcome and Introductions Dr. Mary Bane Lackie, 
Senior Technical Director, 
USAID Teacher Education 
Project  

0945 - 1000 Opening Remarks Jo Lesser-Oltheten, 
Director of USAID Office of 
Education 

1000 - 1015 Overview of Study Tour Dr. Mahmood Ul Hasan Butt, 
Chief of Party, USAID 
Teacher Education Project 

1015 – 1045 Tea Break 

1045 - 1120 1. Program Overview  

2. Training Agreement Review  

Nooruddin Shah, Education 
Policy Specialist, USAID 
Teacher Education Project 

1120 - 1130 Learning through Study Tour on Strategic 
Planning: University Perspective 

Maryam Rab, Registrar, 
Fatima Jinnah Women’s 
University 

1130 - 1140 Learning through Study Tour on Strategic 
Planning: Provincial Perspective 

Parvez Ahmed Sehar, 
Education Department, 
Sindh 

1140 - 1300 Cultural Issues and Social Interactions Dr. Mary Bane Lackie 

Nasreen Gul, Senior Program 
Specialist, USAID Teacher 
Education Project 

1300 – 1400 Lunch Break 

1400 – 1430 Food: A Social Experience (Cuisines, Social 
activity, Halal) 

Dr. Mahmood Ul Hasan Butt 

1430 - 1500 Health and Safety – General Tips Dr. Mary Bane Lackie 

1500 - 1620 1. Immigration Documents and Forms 

2. Travel Information 

Nooruddin Shah  
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1620 -1630 Wrap up  Dr. Mary Bane Lackie 

1630 Tea 

1900 - 2100 Evening Reception and Dinner at 
Shamadan Hall, Serena Islamabad 

 

 

Day 2 (1 June, 2012) 

Time Activity Resource Person 

09:00 – 09:30 Review of Day 1: Expecting the Unexpected 
(Role play/Activity and Discussion) 

 

09:30 - 1030 Travel Information (Cont.) Nooruddin Shah 

10:30 – 11:00 Tea Break 

11:00 – 13:00 Logistics and Travel Implementation Plan 
Review (U.S.) 

Dr. Mary Bane Lackie 

1300 – 1400 Lunch Break 

1400 - 1430 Finances and Budgeting  Dr. Mary Bane Lackie 

1430 - 1530 1. Disbursement of cash advance 
(AMA) and receipt confirmation 

2. Final forms signed/collected/copied 

 

1530  Tea and End of Orientation – Final packing 

7:30 onwards Send-off reception 
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Annexure 5: Detailed study tour agenda/program, 
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Annexure 6: Media announcement by the Chief Minister of KPK for revision of 
service rules 
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Annexure 7: Approval notification of Prime Minister of AJK for initiating the 
process for amending the service rules 
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Annexure 8: NCRC Minutes of Meeting 

 
 

NCRC Meeting Minutes 
Date: May 22 – 2012 
Location: Regional Office Higher Education Commission (HEC) Lahore  
 
Introduction: 
This is the third meeting of NCRC to review course materials (syllabi and course guides) 
developed for the Associate Degree in Education/B.Ed (Hons) Elementary. Prior to the 
meeting nine ADE/B.Ed. courses were shared with NCRC members to review using a 
revised template (attached). They were requested to to bring to the meeting their written 
reports for deliberations. The review template was shared with all members 
electronically, Course materials were provided in hard copy.  The meeting was chaired by 
the Adviser Academic, Higher Education Commission Professor Talat Khurshid and 
supported by Deputy Director Curriculum, Muhammad Arif. (HEC) 
 
Day Proceedings: 
Participants were briefed about the day objectives and were introduced to the new 
Adviser academic (HEC) Professor Talat Khurshid and Deputy Director Curriculum, 
Muhammad Arif .The NCRC members were welcomed by Muhammad Arif followed by 
Director Curriculum, USAID Teacher Education Project, Rana Hussain. She shared the 
objectives of the meeting. Professor Talat Khurshid shared with NCRC the four- stage 
process of curriculum revision described in a document prepared by HEC. He advised 
that in addition to reviewing the courses we should spend time in planning next steps.   
In all, eight  courses were reviewed by 21 NCRC Members (seven women and 14 men). 
NCRC members read the courses in groups and shared their individual comments and 
prepared a final review report.  
 
Later each course group presented from the written report key points on the strength 
and the areas needing attention. All review reports were collected for further actions. 
Approximately three NCRC members reviewed each course except for Teaching English 
where only one member was available to work on the review.  
The next agenda item was lead by Dr. Frances Schoonmaker. She shared next steps with 
the members and led a discussion. The following suggestions were made: 
 

 USAID Teacher Education Project to pass on suggestions to course designers to 
incorporate into the course materials (syllabi and course guides) 

 NCRC convener to sign off the review process and confirm the minutes of the 
three review meetings listing the names of all reviewers.  

 Revise/update the ADE/B.Ed. (Hons) Elementary Scheme of Studies and send 
it to NCRC Convener the review process (see attached). 

 HEC to post the revised scheme of studies on their website with names of 
reviewers and minutes of the three review meetings. 

 Print course materials and disseminate them to partner teacher education 
institutions 

 
NCRC members noted that the usual challenges of disseminating curriculum do not 
apply given that institutions are already involved in the design, implementation and 
review process. The usual process of developing a curriculum and then disseminating it 
doesn’t apply.   
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However, Professor Khurshid was concerned as to how the programs will be made 
accessible to the teacher education institutions that are not partners with the USAID 
Teacher Education Project. He suggested that HEC prepare an action plan to support 
faculty in these institutions to offer the ADE/B.Ed. (Hons) programs. 
 
Post review meeting plans  
 
The review reports were collected in hard copy and as was the case for previous review 
reports, the data will be typed and shared with the course writers for necessary actions at 
their end. 
 
The NCRC was apprised of the design of the years three and four courses in the B.Ed. 
Hons with a request to HEC to seek new nominations for the review these courses . 
HEC has already a process of seeking nominations as indicated in their documents. The 
USAID Teacher Education Project will provide the courses titles so that relevant 
reviewers are invited from the field. 
 
USAID Teacher Education Project will ensure that the feedback provided by reviewers 
are incorporated and final versions be shared with NCRC convener so that the updated 
syllabi and courses are submitted to HEC with endorsement from NCRC convener with 
names of all reviewers and  minutes of the review process. 
 
The meeting was adjourned with a vote of thanks to the Chair.  
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Annexure 9: Approval from NCRC 
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Annexure 10: TraiNet data for 24 trainings 
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Annexure 11: Pak-Info GIS 
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Annexure 12: Summary of the Formative Evaluation findings from Spring 2012 

 

 
 
 
 
 



 93  
USAID Teacher Education Project – Quarterly Progress Report (Apr-Jun, 12) 

 

  

 
 
 
 
 
 
 
 



 94  
USAID Teacher Education Project – Quarterly Progress Report (Apr-Jun, 12) 

 

  

 
 
 
 
 
 
 
 



 95  
USAID Teacher Education Project – Quarterly Progress Report (Apr-Jun, 12) 

 

  

 
 
 
 
 
 
 
 



 96  
USAID Teacher Education Project – Quarterly Progress Report (Apr-Jun, 12) 

 

  

 
 
 
 
 
 
 
 



 97  
USAID Teacher Education Project – Quarterly Progress Report (Apr-Jun, 12) 

 

  

 
 
 
 
 
 
 
 



 98  
USAID Teacher Education Project – Quarterly Progress Report (Apr-Jun, 12) 

 

  

 
 
 
 
 
 
 
 



 99  
USAID Teacher Education Project – Quarterly Progress Report (Apr-Jun, 12) 

 

  

 
 
 
 
 
 
 
 



 100  
USAID Teacher Education Project – Quarterly Progress Report (Apr-Jun, 12) 

 

  

Annexure 13: Summary of the Process Evaluations from Professional 
Development workshops 
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Annexure 14: Process Evaluation findings from 17 strategic planning workshops  
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Annexure 14: Process Evaluation findings from 17 strategic planning workshops  

 


