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I. EXECUTIVE  SUMMARY 
 
A. PROJECT GOAL AND OBJECTIVES 
CCF’s project “Supporting Orphans and Vulnerable Children” is aimed at reducing the number of children in 
Belarus being institutionalized in state-administered orphanages and boarding schools. The program’s goal is    
to prevent institutionalization in selected communities of Belarus by supporting a cultural environment 
conducive to at-home family care and also to move children out of institutions into less restrictive 
environments when prior circumstances necessitate removal from their family home. The project targets 
‘social orphans,’ i.e., children whose parents are living, but are unable to provide proper care, or children who 
have been denied parental rights. The project’s activities focus on working with families and social service 
professionals to maintain and reintegrate children within their original family units. 
 
This component has three main objectives:  
 To improve access to and further develop an integrated system of community-based prevention and 

rehabilitation services for families as well as institutionalized and at-risk children. 
 To improve the quality of training and education available to social service providers and awareness of 

community members surrounding the development of favorable family environments for children. 
 To provide technical assistance to the Belarus Ministry of Education (MOE) in order to strengthen the 

national regulatory and methodological base promoting de-institutionalization and to disseminate key 
learnings of the project throughout Belarus to build a foundation for replication and sustainability.   

 
B.  PROJECT HIGHLIGHTS 
 
This quarter project activity was focused on expansion and sustainability of project interventions.  
The number of children using alternative type care almost exceeds its annual target. In the first six months of 
Year 4 the number of children using alternative family type care reached 798 people (99.7% of its annual 
target). Two communities (Chausy and Zhodino) demonstrate sustainability of project intervention and 
maintain a 0% level of entry into institutions.  The children’s shelter in Chaussy town was closed due to the 
evident success of early prevention of child maltreatment and a significant decrease in the number of children 
removed from their families. A large number of resource families recruited and trained on PRIDE 
methodology replaced the shelter’s services. The trained foster parents provide immediate safe placement for 
children if necessary.   
This quarter a success story about Chausy’s achievements in family type service development was published 
in USAID’s agency-wide newsletter entitled Frontlines.   
 
Service utilization increased significantly and exceeded targets. The number of new community-based services in 
the first six months of Year 4 reached 243 (against 198 annual target).  Numbers of meaningfully served children 
also exceeded its planned annual level and reached 3,323 people (143% of the annual target).  
In the first six months of Year 4, 799 children- orphans (176% of the annual target) improved their life skills 
at CCF Life Skills development programs. 
 
419 specialists and child protection specialists and foster parents from  more than 80 geographic locations took 
part in CCF replication and capacity building events- a training course on child protection developed in 
partnership with the US based Institute for Human Services (IHS), PRIDE model for foster and adoptive 
parents, Parenting Skills enhancement program and Life Skills Education for orphans.   
Local state institutions, specialists and authorities demonstrated high level of support to CCF initiatives. 
Despite significant deterioration of our economic situation and deficiency of financial resources approximately 
85% of alumni of CCF training and dissemination activity started their own groups and activities with orphans 
and families at risk. Local Educational departments fully covered the costs of these services.  
 
Two workshops with US experts from Institute for Human Services (IHS) were another project highlight.  The 
issue of sexual abuse of children was discussed for the first time in Belarus and helped Belorussian specialists 
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to recognize the existence of this problem in Belarus. Opportunities for protective measures for children were 
discussed. 
 
A new level of partnership has been established with the Academy of Post-Diploma Education (Minsk). CCF’s 
training program on Family-Centered Approach in Child Protection Services was tested in one of the groups of 
child protection specialists representing 16 new geographic locations all over Belarus.  CCF and the Academy 
shared costs for  the training activity.  
UNICEF and Ministry of Education invited CCF-Belarus to become a member of an Expert Group for the 
preparation of the National Report on reform of the Child Protection System. 

 
In summary thus far: 

• Thirty seven  small grants  are in the process of implementation; 
• 44 new community based prevention and rehabilitation services were created.  
• 419  people  took part in  project capacity building events; 52% of them were trained within small 

grants; 
• The total number of project direct beneficiaries of prevention and rehabilitation services as well as the 

training program for  local specialists this quarter was  2, 175 people; 
• 183 organizations (compared to 105 planned) benefited from the project by the end of this quarter.  
• Eight new communities financially supported implementation of new community-based prevention 

services as the follow-up of CCF capacity building events.  
 
LESSONS LEARNED 

• Mobilization of local community resources for implementation of the Parenting Skills Enhancement 
Program and Life Skills program in non-assisted communities demonstrated the real interest of the 
local authorities to new services development and the availability of local resources.  

 
CHALLENGES/ CONSTRANTS  
•  Due to the global economic and financial crises exchange, devaluation of the Belarusian ruble in 

the first 3 months of 2009 reached 20%. As a result the recipients of OVC small grants faced a 
budget deficiency because their budgets were prepared with consideration of the previous 
exchange rate. To ensure successful achievement of planned goals and objectives CCF-Belarus 
negotiated some project adjustments with affected sub-grantees. 
 

II. ACTIVITIES 
 
OBJECTIVE 1 
To improve access to and further develop an integrated system of community-based prevention and 
rehabilitation services for families as well as institutionalized and at-risk children. 

• 38 small grants were in the process of implementation this quarter. 
• 44 community based prevention and rehabilitation services were created.   
• 2,564 people (parents, orphans and children at risk, parents of children with disabilities, children with 

special needs, alcohol addicted and co-dependant relatives, victims of domestic violence) benefited 
from prevention and rehabilitation services. 83% of them were served through small grants.   

• Nine (9) new communities started Life Skills and Parenting Skills Enhancement Programs without 
financial support from CCF.  

• 363 orphans and children at risk were enrolled in Life Skills training program this quarter.  
• 81% of orphans reported improvement of knowledge and skills related to Life Skills trainings.  

 
Parenting Skills Enhancement Program  
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The Parenting Skills Enhancement Program was continued via small grants in Kobrin, Orsha and 

Chausy.  
As a result: 

• Forty three (43) groups of parents (494 people) have been working on Parenting Skills Enhancement 
Program in 8 communities; 48% of the groups were completed.  

• 58% of groups were implemented through a small grants scheme while 42% were solely supported 
through the budgets of local Educational Departments.  
82 % of trained parents reported better understanding of the reasons of children’s misbehavior and using non-
violent methods of discipline; 82% of trained parents assessed themselves as “responsible parents”; 87% of 
trained parents reported maintaining optimal emotional contacts with their children; 63% of parents reported 
using methods of stress management and self-regulation in their daily life. 

• A Parents’ club was organized in Chaussy out of the most active parents who completed training 
course.   

 
Play groups were organized for three hundred sixty four (364) children in Chausy, Kobrin, Orsha, 

Slavgorod and Smorgon while their parents were at parenting classes. Unique developmental programs were 
prepared by community trainers to develop children’s talents. 
 
Parents say: 
A mother of 7 year old girl: 
 “…Training program cleared up the reasons of child’s misbehavior. …It helped me to understand the reasons 
why my son did not do what adults want him to do. Now I try to find the reason first and as a result use proper 
methods of managing his behavior… After program completion I stopped beating my child for doing 
something wrong…I found out for myself that good discipline can be established not by shouting and slapping 
but by using positive methods and techniques that we learned at the classes…”   
 
Life Skills Program   
CCF Life Skills Program helps institutionalized teenagers to develop their knowledge and skills that are 
crucial for their further independent life. The program includes issues of planning and achieving life goals, 
effective decision making, stress management, violence prevention, effective communication, gender roles and 
stereotypes, safe parenting and positive family relationships, self-esteem and values, conflict resolution, job 
seeking, budget management. Along with education classes orphaned children practiced their domestic skills 
(sewing, carpentry, cooking) at social apartments and workshops equipped by the project.   
 



  

Christian Children’s Fund Community Services to Vulnerable Groups 
Component I: Supporting Orphans and Vulnerable Children in Belarus 
Quarterly report January –March 2009 
Cooperative agreement # 121-A-00-05-00703-00 

4 

 
This quarter NGO “Fialta” started Life Skills training course for 41 orphans from SOS-Youth Home within 
small grant to promote successful social adaptation of teens.   
 
 Health Education and Substance Abuse Prevention Program 

The Health Education and Substance Abuse Prevention program was 100% implemented through small 
grants in 4 communities (Chausy, Kobrin, Volozhin and Smorgon). This quarter four hundred forty six (446) 
children were in training. Approximately 24% of all the participants have completed the course.  

As a result 82% of schoolchildren participating in the program reported improvement of knowledge and 
skills on HIV/AIDS issues, drug abuse, reproductive health, responsible behavior, life values and attitudes. 
 
Services for families of children with disabilities via small grants.  

The National NGO BelAPDIiMI has continued their innovative project aimed at prevention of parents’ 
rejection of newborns with disabilities. As a result 48 parents of children who have disabilities gained access 
to phone counseling, legal, information and psychological assistance. Individual habilitation plans were 
developed in partnership with parents.   

Computer classes, printing workshop activities and theater studio were served for 20 children with 
special needs within small grant of Kobrin Branch of NGO BelAPDIiMI.  

 
The NGO “Belarusian Children’s Hospice” has completed the project on home-based services for young 

parents raising children with special needs in Minsk and Pinsk town (Brest oblast). Eighty two (82) young 
parents and 46 children with disabilities participated in Family Club activity, training on specifics of the 
relationships in a family raising a child with a disability, and accessed home-based care.  

NGO «Belarusian public union of Riding and Hippo therapy» continued integration and rehabilitation 
activity for children with disabilities and orphaned children from boarding schools. 

Slavgorod State Habilitation Center has started home visitation program (Portage model) for children 
with disabilities. The results will be available next quarter.    
  
Other prevention and rehabilitation services developed through small grants:  

• Public Information Campaigns on Child Abuse and Neglect 

Activity: Life Skills Program for institutionalized children  
Expected results Actual targets achieved 
Twenty groups of orphaned, sheltered and 
children at risk (200 people) took part in 
Life Skills Program in Orsha, Kobrin, 
Chausy and Volozhin. 
 
 
65% of enrolled orphaned children reporting 
improvements of specific knowledge and 
skills related to trainings topic.    
 
Approximately 250 institutionalized  
children will practice life skills in social 
apartments, sewing and carpentry 
workshops  

 Thirty one groups of orphaned, sheltered children and 
children at risk (322 people) have been engaged in a Life 
Skills Program in Orsha*, Kobrin, Chausy and Volozhin, as 
well as in 6 new communities (Slavgorod, Brest region, 
Smorgon, Mogilev, Pinsk, and Grodno).  
 
 81% of teenagers improved their knowledge and life 
skills  
 
 Two hundred eighty five (285) institutionalized children 
from Zhodino, Orsha, Chausy, Volozhin and Kobrin mastered 
sewing and carpentry skills, repaired old clothes and created 
new ones, and practiced cooking.  

Critical notes. 
* Two groups in Orsha were supported  through small grants.  
Reports about Life Skills Program activity including lists of the participants, analyses of evaluation forms and 
reports of the trainers are available from the CCF-Belarus office upon request.  



  

Christian Children’s Fund Community Services to Vulnerable Groups 
Component I: Supporting Orphans and Vulnerable Children in Belarus 
Quarterly report January –March 2009 
Cooperative agreement # 121-A-00-05-00703-00 

5 
Public awareness information campaigns on child abuse and neglect prevention in Smorgon, Kirovsk, 

and Brest were supported via small grants. This quarter the projects were registered by the Department of 
Humanitarian Aids and started preparatory activities.  

• Family type care for orphans  
Implementation of new projects on PRIDE model for prospective foster parents has been started in 

Kobrin, Kirovsk and Brest regions. 
This quarter twenty three (23) candidates for foster and adoptive parents completed PRIDE pre-service 

program in Orsha and Zhodino. One hundred and ten (110) active foster parents were trained on PRIDE in-
service modules.  

Parents gained knowledge on understanding the relationship between a child’s needs and behavior, 
using discipline techniques for promoting positive behavior; understanding factors affecting self-esteem and 
creating necessary conditions for positive self-esteem development.   

• Rehabilitation of alcohol addictive parents through Anonymous Alcoholic’s (AA) 12-step 
program 

The project by the NGO “Mothers against Drugs” on development of AA programs was completed in 
Orsha, Kobrin, Zhodino and Volozhin. It was focused at AA rehabilitation services provision for parents with 
serious alcohol problems to prevent removal of children from their families. As a result 4 groups provided 
self-support services for 30 alcohol addicted people and 11 co-dependant relatives while 41 people received 
psychological counseling on alcohol related problems. After the project completion, leaders of AA groups will 
continue service provision using community resources.   

• Domestic violence (DV) prevention 
Service development for victims of domestic violence was started within small grants in Bragin, 

Volozhin and Kobrin. As a result 69 women received access to telephone and individual counseling, self-help 
group activity, and group therapy. As practice shows public awareness about a problem of domestic violence 
is still low. In order to raise awareness, a series of educational events and publications in mass media 
supplemented DV services development. The total number of people reached through  information campaigns 
was 6,789 people.  

• Rehabilitation services for imprisoned mothers and their children  
The NGO “Penitentiary Health” continued a project aimed at improving attachment between imprisoned 

mothers and their babies raised at the specialized baby house. As a result 26 children from the baby house 
participated in playgroup activity with their mothers to support attachment and empathy development. Fifty   
mothers serving a sentence in Gomel Colony received Life Skills training mainly focused on safe parenting 
issues and attachment development.  

• Rehabilitation services for families at risk 
Smorgon social-pedagogic center continued their innovative project “First steps of motherhood”. 

Rehabilitation services for mothers from disadvantaged families were provided based on Marte Meo therapy 
for 26 disadvantaged mothers their children from 0-3 years old. To improve communication between a 
mother and a child, specialists made videos of interaction between them. Mutual assessment of video materials 
helped mothers to identify their strengths and areas for improvements.  Thirty seven (37) expectant mothers 
from the risk group passed training on effective parenting to prevent their refusal of their newborn.  

• The local foundation “Center for Support of Rural Development and Entrepreneurship of Stolin 
District” opened a day-care center for children at risk living in rural areas.  71 children from 
disadvantaged families received support from the day care center; 46 parents received psychological 
counseling on safe parenting.  

• Facility-based Computer Database  
This quarter the software development was completed. It is expected to be installed in local child 

protection institutions next quarter.   
 
For more information about services through small grants please, see Annex 1. 
*CCF sub-grantees’ quarterly reports are available at CCF-Belarus’ office upon request. 
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OBJECTIVE 2 
To improve the quality of training and education available to social service providers and to raise 
awareness of community members surrounding the development of favorable family environments for 
children. 

• 131  participants took part in 10 capacity building events conducted by CCF 
• 231 community specialists were trained through small grants by partner organizations. 
• 90 % of the participants (against 85% planned) reported improvements of specific knowledge and 

skills  
• 85% participants (against 60% planned) reported practical use of obtained knowledge and skills in 

services for family and children. 
 

Activity:  International Workshop  “Family Group Conference ” (5th-7th of February, 2009) 
Expected results Actual targets achieved 
At least 30 specialists improved their 
knowledge on method of family group 
conferences  

Thirty four (34) specialists from 15 communities representing child 
protection institutions took part in an International Workshop.   
100% of the trainees learned about types, structure and general 
principles of conducting family group conferences, team decision 
making about child removal from the family, reunification and 
custody arrangement. 

Report about the workshop including lists of the participants, analyses of their evaluation forms are available at 
CCF-Belarus office upon request.  
Follow-up: Three communities started using family group conferences in their work with disadvantaged 
families. 
 

Activity:  International Workshop  for doctors “Identification of Child Abuse and Neglect ” 
 (26-27th of February, 2009) 

Expected results Actual targets achieved 
At least 15 health care providers 
improved their knowledge on 
identification of different types of 
inflicted traumas. 

Eighteen (18) representatives of 11 local Health Care 
Departments and community health care institutions improved 
their knowledge about recognition of physical abuse (suspicious 
and not suspicious skin injuries (bruises, burns), appropriate 
questions to ask the caregivers, common symptoms of abuse, 
etc.); inflicted skeletal fractures; abusive head traumas; shaken 
baby syndrome; understanding the sexual behaviors of children; 
recognizing and responding to sexual abuse in the primary care 
setting.  

Planned activity for the next quarter:  
A report about the workshop including lists of the participants and analyses of their evaluation forms are 
available at CCF-Belarus office upon request. 
 

Activity: International training “Working with children experienced sexual abuse”    
26 - 28th  of February, 2009 

Expected results Actual targets achieved 
At least 25  child protection specialists 
will be trained on services provision 
for children experience sexual abuse.   
 
 

Twenty six (26) child protection specialists from 17 geographic  
locations reported improvement of their knowledge and  skills in 
identification of child sexual abuse, investigation, assessment and 
case management, reduction of psychological trauma caused by 
sexual abuse;  
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A report about the workshop including lists of the participants and analyses of their evaluation forms are 
available at CCF-Belarus office upon request. 

 
Achieving sustainability through development of national trainer’s resources  
Capacity building for PRIDE Trainer’s team  
Five (5) trainers took part in advanced level capacity building workshops (29th – 30th of January; 16th - 17th 
of February, 2009). As a result participants completed adaptation of PRIDE pre-service program (PRIDE 
Book and PRIDE Trainers Guide) to the national context.   
 
Capacity building for Life Skills Trainer’s team  
 Six (6) trainers on Life Skills took part in additional capacity building workshop on 18th-19th of February, 
2009. The participants were acquainted with both updated and newly developed Modules within Life Skills 
program and improved M&E system. New topics on health and hygiene, preparing for family life, successful 
family conflict resolution are already incorporated into Life skills training curriculum on the community level.  
 
Capacity building for sub-grantees 
Workshop “Project Management” was conducted on 2nd-3rd of March, 2009 for organizations implementing 
small grants awarded in the Year 4 (12 people). Participants gained knowledge about the project life cycle,   
planning and reporting tools, M&E, CCF procurement policy, and effective HR management. Each trainee has 
created a project folder with all required documentation, revised monitoring and evaluation forms with 
indicators by goals and objective as well as improved quarterly reports submitted to CCF-Belarus office.  
 
Parent’s Association development  

Workshop “NGO basics” in Chausy and Volozhin (20-21st of January; 16-17th of March, 2009) and 
experience exchange visit to NGO “Belarusian Children’s Hospice” (10-11th of February, 2009) helped to 
develop capacity and mobilize parents’ resources. Thirty six (36) participants from local branches of NGO 
BelAPDIiMI, as well as specialists from community Habilitation Centers and Territorial Centers of Social 
Protection of Population received knowledge on NGO basics, types of resources, and methods of resources 
mobilization.  

As a result of this capacity building program parents from Zhodino and Chausy branches initiated and 
carried out follow up events for 176 people. The events  aimed at engagement of parents raising children with 
disabilities into NGO activity. Volozhin branch of BelAPDIiMI has started Parents’ Club as a result of the 
exchange visit to NGO “Belarusian Children’s Hospice” (for more information, please, see Annex 2).  
 
Training activity provided through small grants  
This quarter partner organizations trained  231 child protection specialists within their small grants. The 
training programs were offered to child protection specialists, teachers of boarding schools, and health care 
providers and covered issues of a family-centered approach to child protection services, health education and 
substance abuse prevention, and care and support to children with disabilities.   
For more information, please, see Annex 1. 
*CCF sub-grantees’ quarterly reports are available at CCF-Belarus’ office upon request. 
 
OBJECTIVE 3  
To provide technical assistance to the Ministry of Education in Belarus in order to strengthen the national 
regulatory and methodological base in the area of de-institutionalization and family support and to 
disseminate key learnings of the project throughout Belarus to build a foundation for replication and 
sustainability.   

This quarter CCF-Belarus focused its efforts on countrywide dissemination and replication of the project 
achievements.   

• 94% of all specialists from five new communities trained on the parenting program last quarter 
started new community-based prevention service using local resources. 



  

Christian Children’s Fund Community Services to Vulnerable Groups 
Component I: Supporting Orphans and Vulnerable Children in Belarus 
Quarterly report January –March 2009 
Cooperative agreement # 121-A-00-05-00703-00 

8 
• New partnership with Association of Foster Parents resulted in their active participation in 

PRIDE dissemination activity. 
 

Dissemination of Life Skills Program for new communities 
Activity: Life Skills Program for new communities (Part 2),  

(19th –21st of January) 
Expected results Actual targets achieved 
At least 15 specialists from new 
communities will be trained as a Life 
Skills  Training Course providers;  
 
80% of participants will report 
improvements of specific knowledge 
to run Life Skills Program for orphans. 
 
50% of the trainees will start Life 
Skills training program in institutions  

 Fifteen (15) participants from 7 new communities such as 
Grodno, Brest region and Brest oblast, Smorgon, Mogilev, Pinsk 
and Slavgorod have completed Life Skills training course.  
 
 88% of participants demonstrated improvements of 
specific knowledge to run LSP, successfully passed testing 
training and received trainer’s certificates  
 76% of the certified  participants started implementation of  
Life Skills training course using local community resources. 

Reports about TOT workshops including lists of the participants, analyses of pre-post tests and evaluation 
forms of the participants are available from the CCF-Belarus office upon request 

 
Dissemination of training program on child protection. 

Activity: Child Protection training program for new communities. 
(14th -16th of January; 18th -20th of February) 

Expected results Actual targets achieved 
At least 14 specialists from new 
communities  trained on Family-
Centered Approach to Child Protection 
curriculum  
 
80% of TOT participants report 
improvements of specific knowledge 
and skills  

 Fourteen (14) community specialists from Kirovsk and 
Bykhov were selected on a competitive basis to be trained on a 
family-centered approach to child protection curriculum. 
 100% of the participants reported improvements in specific 
knowledge and skills such as identification of signs and 
consequences of child abuse and neglect, engagement and 
empowerment of families ; risk assessment  

Reports about TOT workshops including lists of the participants, analyses of evaluation forms of the 
participants are available from the CCF-Belarus office upon request 

 
• The Academy of Post-Diploma Education piloted the training program on Family-Centered Approach 

to Child Protective Services into their curriculum. The CCF trainers’ team helped to carry out this 
activity for the first group of child protection specialists from 16 geographic locations. The 
participants learned about family assessment, investigation and engagement with child protective 
services.  

 
Dissemination of PRIDE model to  new communities: 

 (14th -16th of January; 25th -27th  of February; 11th -13th of March, 25th -27th of March, 2009) 
Expected results Actual targets achieved 
Two groups of specialists and foster 
parents trained on PRIDE in-service 
curriculum 
 
80% of TOT participants will report 
improvements of specific knowledge 
and skills, necessary for training of 

 A group of (15 community specialists and group of 13 foster 
parents from 5 new communities were selected on a competitive 
basis and trained on the PRIDE in-service curriculum by the 
trainers’ team. 
 100% of the participants reported improvements in specific 
knowledge and skills on how to assist the family in looking at their 
past experiences and to relate these experiences to their potential 
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prospective foster/adoptive parents.  ability and willingness to fulfill the tasks associated with the role of 

foster parents and/or adoptive parents; mutual assessment and 
decision-making in training perspective foster/adoptive parents; 
using discipline to support child’s developmental needs; supporting 
relationships with biological parents. 

Reports about TOT workshops including lists of the participants, analyses of evaluation forms of the 
participants are available from the CCF-Belarus office upon request. 

 
III. COORDINATION AND COOPERATION 
• Coordination with USAID  

On March 25th 2009, USAID’s Regional Mission legal adviser, Iryna Yurchenko, and Larisa Komarova, 
USAID/Belarus Program Development Specialist, met with CCF -Belarus.  

• Coordination with  Ministry of Education  
March 17, 2009 - meeting of CCF-Belarus Director and project manager with Mr. Jakzhik, new Director of 
Social Work Department and Galina Rudenkova, Chief of Child Protection Department  
 
By the request from MoE, CCF actively participated in the creation of the program of National Conference on 
Child Protection.  
UNICEF and the Ministry of Education invited CCF-Belarus to become a member of the Expert Group for 
preparation of the National Report on the Reform of the Child Protection System. 
March 10, 2009- participation in meeting of Expert Group for preparation of the National Report on Reform of 
Child Protection System. 
 

• Cooperation with UNICEF 
March 11, 2009- meeting with Alexander Karankevich, Child Protection Specialist of UNICEF – coordination 
of CCF and UNICEF activity in area of substitute family development  
 
Cost- share and leveraging   
Institute for Human Services, CCF’s partner in child protection development, made an in-kind contribution in 
the form of 1,000 copies of books “Field Guide to Child Welfare” (Volume 1 and Volume 2). These books 
contain information on identification of child abuse and neglect cases, risk assessment, case planning, family 
engagement and other topics included in the training program on a family-centered approach to child 
protection. The books were distributed among child protection specialists.  
 
IV. PROJECT MANAGEMENT & STAFF DEVELOPMENT 
 
CCF-Belarus has held weekly project review meetings in Minsk. These meetings strengthened project 
management, performance, and integration leading to enhanced cooperation and communication between 
project staff.  
 
On the 19-20th of March 2009, Marina Ananenko, CCF-Belarus’ Project manager and Nadezhda Karaseva, 
CCF-Belarus’ Child Protection Specialist, took part in the international conference “Family, Child, Society:   
Problems and Solutions” in Petersburg (Russia).  
 
V.  BUDGET  
SF-272 report will be submitted under separate cover by CCF-HQ. 
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o Annex 1: ACTIVE MICRO-GRANTS: 
 

I. Chausy community: 
 Educational Department of Chausy executive committee : 

1. “Education of future adoptive parents on PRIDE program (Prolongation)” 
2. “Prevention of social orphanage through introduction of family-centered approach to institutions of child protection system”,  
3. “Cross-sector cooperation on child and family protection through creation of unified informational record system”; 

 Chausy School #1 
               4. “Children and parents”, 
               5. “Healthy me - healthy country” 

          
  II. Zhodino community: 

 Social-pedagogic center of Zhodino:  
6. “Education course for future foster parents” 

 Educational department of Zhodino Executive committee: 
7. “Zhodino social network” 
8. “Assistance to prevention of social orphanage through creation of favorable conditions for family support, strengthening family upbringing and development of children life skills” 

 
III. Volozhin community: 

 Volozhin Territorial Center of Social Support of Population:   
9. “We choose life” 
10. “Region without violence” 
 

IV. Kobrin community: 
 Kobrin Territorial Center of Social Support of Population:  

11. “Crisis center for women and children” 
 Kobrin Habilitation Center: 

12. “Family-centered approach in child protection system” 
Kobrin Social-pedagogic center: 
13.“Education for foster and adoptive parents” 

 Kobrin branch of Belarusian Association of Assistance to Disabled Children and Youth: 
14.“Family Support Center – 2 (Prolongation)” 

 Kobrin School #3: 
              15. “My family” 
 Kobrin School #9: 

16. “Our choice is health” 
 

V. Orsha community: 
 Social-pedagogic center of Orsha:  

17. “Education program for candidates to foster parents”,  



Annex 1 
 

Christian Children’s Fund                                                                                                      Annex 1 to Quarterly report. January –March 2009 

Community services to vulnerable groups                                                                     Cooperative agreement # 121-A-00-05-00703-00 

2 

18. “Assistance to prevention of social orphanage through creation of favorable conditions for family support, strengthening family upbringing and development of children life skills” 
 Orsha School #20: 

19. “Development of preventive services to strengthen family capacity and to prevent child abuse and neglect” 
20.“Children and parents - a way to each other” 

 Educational department of Orsha executive committee:  
21. “Creation of network database on child protection in Orsha” 

 
VI. Projects implemented in more than one community: 

 National NGO "Mothers against Drugs": 
22. “A Way to Recovery -2”; 

 
VII. Innovative projects: 

 NGO "Penitentiary Health": 
             23. “School for Social Adaptation of Children in Baby Houses of Correctional Institutions and Their Mothers” 
 Smorgon Social Pedagogic Center: 

             24. “First steps of motherhood” 
 NGO Belarusian public union of riding and hippo therapy: 

             25. “Lucky horseshoe” 
 NGO BelAPDIiMI “Belarusian Association of Assistance to Disabled Children and Youth”: 

             26. “Family for every child” 
 NGO “Belarusian Children's Hospice”: 
     27. “Upbringing of a «special» child in a family” 

            28. “Upbringing of a «special» child in a family (Prolongation)” 
 

VIII. Health Education and Substance Abuse Prevention 
 Smorgon regional youth creativity center: 

29.  “We choose health” 
 

IX. Social Support for Families and Children in Disadvantaged Situation 
 Local Foundation “Center for Support of Rural Development and Entrepreneurship of Stolin District”:  

30. “My Second Home” 
 NGO “Youth Educational Centre "Fialta”: 

31. “Think. Act. Play” 
 Kobrin Habilitation Center for Disabled Children: 

   32.“Assistance to Disabled Children of Early Age” 
 Orsha Сhildren's Polyclinic №1: 

33.“Competent mothers – healthy children” 
 Bragin Branch of NGO “Belarusian Women’s Union”: 

34. “Peace and Harmony into Every Home”  
 Pinsk Branch of NGO "Mothers Against Drugs”:  
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35. “The Youth Choose Friendship” 
 

X. Dissemination of information campaigns 
 Education Department of Kirovsk Executive Committee: 

36. “Family for every child” 
 Education Department of Brest District Executive Committee:  

37. “Family for every child” 
 Smorgon Social Pedagogic Center: 

38. “There is no justification for child abuse” 
 

XI. Portage 
 Slavgorod Habilitation Center for Disabled Children 

39. “Live and learn together” 
 

o LIST OF GRANTS ON REGISTRATION IN THE DEPARTMENT OF HUMANITARIAN ASSISTANCE (PRESIDENTIAL ADMINISTRATION) 

Organization Name Project name Contract signed Amount    Transfer date Start of registration 

Education  program for Foster and Adoptive Parents (PRIDE Program) 
Orsha Social-
pedagogic center  
 
 

Educative program for 
candidates to adoptive 
parents 
 

23.02.2009 
 

$4,050.00 
 

 
23.02.2009 

 
 

March 2009 
 

 
Family-centered approach in Child Protection System Program 

Kobrin Social-
pedagogic center  
 

Family-centered approach in 
child protection system 

 

04.12.2008 
 

$9,992.22 
 

04.12.2008 
 

December 2008 
 

Services for Children with Disabilities (Portage) Program 
Bykhov Habilitation 
Center for Disabled 
Children 
 

The palm full of happiness 
 

05.02.2009 
 

$4,999.00 
 

06.02.2009 
 February 2009 
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o ACTIVE MICRO-GRANTS contracted in 2007-2008: 
I. Chausy community: 

Grantee Name/address: Project name: Project duration: 

Educational department of Chausy executive 
committee 
Address: Leninskaya Str, 17, Chausy 
Amount: $3,799.10 

Education of future foster parents on PRIDE program (Prolongation) 
31.10.2008 
31.07.2009 
 

Brief description: The goal of the project is to increase the quantity of foster parents in Chausy and Chausy region through introduction of PRIDE 
program. 

Services established by present time:  In-service training for foster families on PRIDE program 

 

Foster parents, completed  five sessions of Foster PRIDE Core training (group #1) 14  

Foster parents, completed  five sessions of Foster PRIDE Core training (group #2) 14  

total 28  

 
Grantee Name/address: Project name: Project duration: 
Educative department of Chausy Executive 
committee  
Address: ul. Leninskaya 17, Chausy 
Amount: $9,649 
 

 
Prevention of social orphanage through introduction of family-centered approach to 
institutions of child protection system. 
 

20.02.2008  
05.04.2009  

Brief description: 

The goal of the project is to strengthen child protection system in Chausy region.  
Introduced  training program covers early detection of abused and neglected children, family-centered approach to assessment 
and  investigation, case planning  and case work in child protection services; the effects of abuse and neglect on child 
development; separation, placement, and reunification in family-centered child protective services will be introduces to the 
community. 

Number of beneficiaries: 

Multidisciplinary team working in child protection system 38 

Talks on local radio channel 2000 

Articles in local newspaper «Iskra» 2 679 

Round table 22 

total 
 

4739 
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Grantee Name/address: Project name: Project duration: 

Educational department of Chausy executive 
committee 
Address: Leninskaya Str, 17, Chausy 
Amount: $24,851 

Cross-sector cooperation on child and family protection through creation of unified 
informational and referral system 

26.03.2008 
01.05.2009 

Brief description: The goal of the project is to strengthen cross-sector cooperation of community child protection organizations in Chausy through 
creation of a computer network with access to electronic data-base on disadvantaged families and children at risk 

OUTPUTS: The network formation is in process. The software is developed. 

 
Grantee Name: Project name: Project duration: 
Chausy School #1 
 
Address: Azarova Str, 44, Chausy 
Amount: $6,900 

Children and Parents  

28.04.2008  
28.07.2009 
Break: 28.05-28.08.2008 
 

Brief description: 
The goal of the project is to spread experience of child-parenting relations in families at risk through introduction of Parenting 
Skills Enhancement Program and involvement of the parents to active family and school social life. Creation of Parenting 
Association is also foreseen at the end of the project. 

Services established by present time: 

 Parenting skills enhancement program  
 Playgroup activity for typical children and children at risk 
 Parenting Club  

 

Number of beneficiaries: 

Members of families (including parents and children from families at risk) 50 

Participants of 3 meetings of Parenting Club 45 

Children, participating in the project 53 

total 148 

 
Grantee Name: Project name: Project duration: 
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Chausy School #1 
Address: Azarova Str, 44, Chausy 
Amount: $4,998 

Healthy me - healthy country  21.04.2008 
21.04.2009 

Brief description: The goal of project is to improve the knowledge and skills of the schoolchildren in the sphere of HIV/AIDS, drug abuse, 
reproductive health through prevention activities for schoolchildren.  

Services established by present time: 
 Training program on healthy life style 
 Information actions in schools on substance abuse, HIV/AIDS prevention  

Number of beneficiaries: 
Schoolchildren  89 

 
II. Zhodino community: 

 
Grantee Name: Project name: Project duration: 
Zhodino Social-Pedagogic Center 
Address: 222160, Sovetskaya Str., 18a, Minsk 
oblast, Zhodino 
Amount: $4,573 

Education course for future foster parents 06.08.2007  
06.02.2009 

Brief description: The goal of the project is to increase the quantity of foster parents in Zhodino through introduction of PRIDE program 

Services established by present time:  PRIDE training for prospective foster and adoptive families 

Direct beneficiaries: 

Prospective foster and adoptive parents, completed PRIDE program 6  

Foster parents  4 

Adoptive parents 5 

Guardians 8  

Guest families 3  

Orphans placed into foster care 3  

Orphans placed into adoptive families 3  

Orphans placed under guardianship  4  

Orphans placed into guest families 4  

total 40 
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Grantee Name: Project name:  Project duration: 

Educational department of Zhodino executive 
committee 
Address: per. Molodezhnyi 3, Zhodino 
Amount: $15,371.08 

Zhodino Social Network 
13.12.2007 
Suspended since 01.10.2008 
 

Brief description: The goal of the project is to strengthen cross-sector cooperation of Zhodino child protection organizations through creation of a 
computer network with access to electronic data-base on disadvantaged families and children at risk 

OUTPUTS: The network formation is in process. The software is developed. 
 

Grantee Name: Project name: Project duration: 
Zhodino Social-pedagogic center   
Address: per. Molodezhnyi 3, Zhodino 
Amount: $9,856.50 

Assistance to prevention of social orphanage through creation of favorable 
conditions for family support, strengthening family upbringing and development of 
children life skills 

06.12.2007  
06.02.2008 

Brief description:  The goal of the project is to assist in prevention of social orphanage through creation of favorable conditions for family support, 
strengthening family upbringing and development of children life skills. 

Number of beneficiaries: 

Direct beneficiaries  

Multidisciplinary team working in child protection system 45 

Indirect beneficiaries   

Articles in local newspapers 
  
 

17500 

 
III. Volozhin community: 

 
Grantee Name: Project name: Project duration: 
Volozhin Territorial Center for Social Support 
of Population 
Address: Mira Str., 8, Vologin 
Amount: $4,679 
 

We choose life 16.09.2008  
16.08.2009 



Annex 1 
 

Christian Children’s Fund                                                                                                      Annex 1 to Quarterly report. January –March 2009 

Community services to vulnerable groups                                                                     Cooperative agreement # 121-A-00-05-00703-00 

8 

Brief description: The goal of the project is  to inform schoolchildren in Volozhin region about healthy life style, reproductive health, and drug 
abuse prevention through training activity. 

Services established by present time: • Training program on healthy life style for schoolchildren 
• Public awareness activities  (school meetings for parents, information meetings for  schoolchildren) 

Number of beneficiaries: Schoolchildren involved in training program 141 
 
 
 

Grantee Name: Project name: Project duration: 
Volozhin Territorial Center for Social Support 
of Population 
Address: Mira Str., 8, Vologin 
Amount:  $7,871.50 
 

Region without violence  
 

24.10.2008 
24.08.2009 

Brief description: 

The goal of the project is to provide rehabilitation services for the victims of domestic violence through creation of Support 
Service and through arranging prevention and educational events in Vologin district. The specialists of the Support Service will 
provide 24 hours telephone counseling, psychological consultations, and self-help group activity for the victims of domestic 
violence. 

Project location: Volozhin 

Services established by present time 

• Hotline consultations for abused women and children 
• Psychological consultations for domestic violence victims 
• Psychological debriefing 
• Interventions in families of domestic violence victims 
• Self-support  groups for domestic violence victims 

 

Direct beneficiaries  

Victims of domestic violence  26 

Indirect beneficiaries  

Participants of lectures on domestic violence problem at local enterprises 130 

Number of planned beneficiaries: Article in local newspaper 6789 

IV. Kobrin community: 
Grantee Name: Project name: Project duration: 
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Kobrin Territorial Center of Social Support of 
Population 
Address: Sovietskaya Str., 103 Kobrin 
Amount:  $9,997.05 

Crisis Center for Women and Children  
 

01.12.2008 
01.09.2009 
 

Brief description: 
The goal of the project is  to create prevention and rehabilitation services addressing domestic violence issues in Kobrin 
district. The specialists of the Crisis Centre will provide telephone counseling, psychological and legal consultations, trainings 
and therapeutic group services for abused women and their children. 

Services established by present time 
• Hotline consultations for domestic violence victims 
• Psychological consultations for domestic violence victims 
• Therapeutic groups for domestic violence victims 

 

Number of beneficiaries: 
 Abused women and their children 43 

 
Grantee Name: Project name: Project duration: 
Kobrin Habilitation Center for Disabled 
Children  
Address: Dzerzhinskogo Str 53, Kobrin 
Amount:  $9,707.40 

Family-centered approach in child protection system 12.12.2007  
01.04.2009 

Brief description: 
The goal of the project is to strengthen child protection system in Kobrin region. The project will strengthen multidisciplinary 
cooperation and increase professional competence of local specialists involved in child protection through implementation of 
training program. 

Project location: Kobrin  

Number of beneficiaries: 

Direct beneficiaries  

Multidisciplinary team working in child protection system 55 

Indirect beneficiaries  

Articles in local newspaper “Kobrin-Inform” 10000 

total  10055 

 
Grantee Name: Project name: Project duration: 
Kobrin Social-pedagogic center Education for foster and adoptive parents 24.12.2008  
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Address: Dzerzhinskogo Str, 53, Kobrin 01.09.2009 

Amount: $6,999.33 

Brief description: 
The goal of the project is to increase the quantity of foster and adoptive parents in Kobrin and Kobrin district through 
introduction of PRIDE program. The project activities will be supported by implementation of public awareness campaign on 
foster care and adoption (publications in local newspapers, posters, public awareness activities). 

Project location: Kobrin 

Services established by present time: 
 PRIDE training for prospective foster and adoptive families. 
 Core PRIDE training for foster parents. 
 Public awareness activities on foster care and adoption (school meetings for parents, an article in a regional newspaper). 

Number of beneficiaries: 
Indirect beneficiaries and outputs: 

Prospective foster and adoptive parents, completed PRIDE program 17  

Foster parents, completed  four sessions of Foster PRIDE Core training (group #1) 22  

Foster parents, completed  four sessions of Foster PRIDE Core training (group #2) 19 

Foster parents  2  

Adoptive parents 3  

Guest families 8  

Orphans placed into foster care 2 

Orphans placed into adoptive families 2  

Orphans placed into guest families 6  

total 81 

Population reached by public awareness activities: 

Activities conducted: public presentations at the public schools, an article in the local 
newspaper Kobrin Inform, and broadcasting of promotional spot on the local TV 

channel.     

86230  (97,9 % of total population: 
88000) 

 
Individuals who contacted the appropriate state education agency for information 

about adoption and foster care. 
23 
 

 
Grantee Name: Project name: Project duration: 
NGO “Kobrin branch of Belarusian Association 
of Assistance to Disabled Children and Youth” 
Address: Dzerzhinskogo Str, 53, Kobrin 
 

Family Support Center - 2 Prolongation 
02.09.2008 
17.04.2009 
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Amount: $4,794.33 

Brief description: 

The goal of the project is to prevent social orphanhood and institutionalization of children disabilities through strengthening 
family capacity and coping skills, increasing community support and acceptance of children with special needs. Within the 
project it is expected to carry out joint activities of disabled children and their parents in summer camp, to improve social 
adaptation of the disabled children through computer training program and printing workshop activities, to raise awareness 
through information dissemination about the project results at round table and through theater performances.  
  

Locations: Kobrin 
 

Services established by present time: 
 
 
 

 Theater studio for children with disabilities 
 Printing workshops for children with disabilities 

Number of beneficiaries: 
Children with disabilities 

 
20 

 
 

Grantee Name: Project name: Project duration: 
Kobrin School #3 
Address: ul. Proletarskaya 91, 225305 Kobrin 
Amount: $16,440 

My Family 
01.09.2008 
01.09.2009 
 

Brief description: 

The goal of the project is to spread experience of child-parenting relations in families at risk through introduction of Parenting 
Skills Enhancement Program and involvement of the parents to active family and school social life. The project activities will 
be supported by information articles in local mass media, sharing project experience among specialists working with families at 
risk on round tables, master class, and regional seminar. Creation of Parenting Association is also foreseen at the end of the 
project. 

Project location: Kobrin  

Services established by present time: 

 Social interactive theater performances 
 Parenting Skills Enhancement Program 
 Playgroup activity for typical children and children at risk 
 

 

Number of beneficiaries: 
Parents participating in Parenting Skills Enhancement Program (including parents 

from risk families) 
144 

Children, participating in project activities 194 
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total 338 

 
 

Grantee Name: Project name: Project duration: 
Kobrin School #9 
Address: Druzhby Str., 33/1, Kobrin  
Amount: 4,990 

Our choice is health  
 

03.11.2008 
03.05.2009 

Brief description: The goal of the project is to inform schoolchildren in Kobrin about healthy life style, reproductive health, drug abuse 
prevention through training activities. 

Project location: 
Kobrin 

Number of beneficiaries: 
Schoolchildren participated n training activities 

 
186 

 
V. Orsha community: 

 
Grantee Name: Project name: Project duration: 
Orsha Social-Pedagogic Center 
Address: Oshuiko Str., 20, Orsha  
Amount: $4,942 

Educative  program for candidates to foster parents 04.10.2007  
28.02.2009  

Brief description: The goal of the project is to increase the quantity of foster parents in Orsha through introduction of PRIDE program 

Services established by present time:  PRIDE training for prospective foster and adoptive families 

Number of beneficiaries and outputs: 

Foster parents  32  

Adoptive parents  2 

Orphans placed into foster care 21 

Orphans placed into adoptive families 1  

Foster parents, completed  three sessions of Foster PRIDE Core training (group #1) 15  

Foster parents, completed  three sessions of Foster PRIDE Core training (group #1) 17  

Foster parents, completed  three sessions of Foster PRIDE Core training (group #1) 9 

total 97 
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Grantee Name: Project name: Project duration: 

Orsha Social-Pedagogic center  
Address: Oshuiko str., 20, Orsha 
Amount: $9,008.80  

Assistance to prevention of social orphanage through creation of favorable 
conditions for family support, strengthening family upbringing and development of 
children life skills 

19.10.2007 
14.02.2009 

Brief description: 

The goal of the project is to strengthen multidisciplinary cooperation and increase professional competence of local child 
protection specialists 
A training program which covers early detection of abused and neglected children, family-centered approach to assessment and  
investigation, case planning  and case work in child protection services; the effects of abuse and neglect on child development; 
separation, placement, and reunification in family-centered child protective services will be introduces to the community 

Services established by present time:  Round table discussion on project results 

Number of beneficiaries Child protection specialists  25 

 
 

 
 

Grantee Name: Project name: Project duration: 
Orsha School #20 
Address: Flerova Str, 13, Orsha, Belarus 
Amount: $4,999 

Development of preventive services to strengthen family capacity and to prevent 
child abuse and neglect – technical extension 

04.10.2007-04.14.2008 
Technical extension till 01.03.2009  

Brief description: 

The goal of the project is prevention of child abuse and neglect, creation of favorable environment for strengthening family 
capacity through implementation of programs for the risk group families 
It is planned to strengthen the risk families’ capacity by means of Parenting Skills Enhancement Program implementation in 
kindergartens #1, 3 and joined activities such as thematic photo-exhibition and actions for the families, who completed this 
program. 
Within the project framework it is expected to raise public awareness towards the problem of child abuse and neglect through 
conduction of public events, thematic leaflets, round tables. 

Services established within the project:  Parenting skills enhancement program  
 Playgroup activity for typical children and children at risk 

 
 
Grantee Name: Project name: Project duration: 
Orsha School #20 
Address: Flerova Str, 13, Orsha, Belarus 
Amount: $12,000 

Parents and Children – a way to each other 
26.05.2008 
26.05.2009 
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Brief description: 

The goal of the project is to spread experience of child-parenting relations in families at risk through introduction of Parenting 
Skills Enhancement Program and involvement of the parents to active family and school social life, dissemination of positive 
experience of work with a family. The project activities will be supported by information leaflet about family relations, sharing 
project experience among project’ partners and specialists working with families at risk on round tables. Creation of Parenting 
Association is also foreseen at the end of the project. 
 

Services established by present time: 

 Parenting skills enhancement program  
 Playgroup activity for typical children and children at risk 
 Joint activities of children and their parents  
 Life skills training program for teenagers 
 Social Interactive Theater performances 

Number of beneficiaries: 

Parents, participating in parenting skills enhancement program including parents from 
risk families 

103 

Children, participating in the playgroups within Parenting course 67   
Children, participating in Life Skills training program   48 

total 218 

 
 
 
 
 

Grantee Name: Project name: Project duration: 

Educational department of Orsha executive 
committee 
Address:  Zamkovaya Str, 11, Orsha 
Amount: $19,862 

Creation of network database on child protection in Orsha 26.10.2007  
01.05.2009 

Brief description: The goal of the project is to strengthen cross-sector cooperation of community child protection organizations in Orsha through 
creation of a computer network with access to electronic data-base on disadvantaged families and children at risk 

OUTPUTS: 
The  network formation is in process. The software is developed.  

 
VI. Projects implemented in more than one community: 

 
Grantee Name: Project name: Project duration: 
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National NGO "Mothers against Drugs" 
Address: p/b 214, 200005 Minsk, Belarus 
Amount: $24,195 

“A Way to Recovery – 2” 19.10.2007 
13.03.2009 

Brief description: 
The goal of the project is to decrease institutionalization risk of children through involvement of alcohol addicted to 12- step 
program. Within the project self-support groups for alcohol-addicted and their co-dependant relatives, individual consultations, 
methodological support  to the groups leaders  were provided. 

Services established by present time: 

 Psychological counseling  for addicted persona and their relatives; 
 Continuation of Self-help groups for alcohol addicted in Orsha and Kobrin communities;  
 Continuation of Self-help group for co-dependant relatives  in Orsha community.  
 

Project locations: Zhodino, Orsha, Kobrin, Volozhin 

Number of direct beneficiaries: 

3 self-help groups for alcohol addicted 30 
1 self-help groups for co-dependant relatives 11 

Psychological counseling 41 
total 87 
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VII. Innovative projects 
 

Grantee Name: Project name: Project duration: 
NGO “Penitentiary Health” 
Address:  Aranskaya Str, 1, 345 220006 Minsk 
Amount:  $10,000 

Social rehabilitation of children from prison’s Baby House and their mothers 
26.05.2008  
26.05.2009 
 

Brief description: 
The goal of the innovative project is to develop and introduce a program of social rehabilitation for children from prison’s 
Baby House and their mothers. The project is implemented in partnership with Belarus Department of Penalty Execution and 
Colony #4 of Gomel region. 

Project location: Gomel  

Services established by present time:  Life skills training program for women servicing a sentence in Gomel Colony 
 Joint play group activities for mothers and their children from a baby house of the prison 

Number of beneficiaries: 

Children from a baby house of the prison 26 

Their  mothers, who are servicing a sentence in Gomel Colony 50 

total 76 

 
 

Grantee Name: Project name: Project duration: 
Smorgon Social Pedagogic Center 
Address: Y. Kolasa Str, 17/1, Smorgon 
Amount: $9,560 

First steps of motherhood   
01.09.2008 
01.07.2009 
 

Brief description: 
The goal of the innovative project is to develop empathy, attachment and parenting skills among mothers of children from 0-3 
y. o. from disadvantaged families and their children, and expectant mothers through implementation of rehabilitation services.  
 

Project location: Smorgon 

Services established by present time:  
 Trainings on effective parenting for mothers from disadvantaged families 
 Trainings on effective parenting  for expectant mothers 
 Rehabilitation services for mothers from disadvantaged families  

Number of beneficiaries: 

Mothers from disadvantaged families 26 

0-3 y. o. Children, participating in project activities  33 

Expectant mothers 37 

total 96 
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Grantee Name: Project name: Project duration: 
NGO” Belarusian public union of riding and 
hippotherapy” 
Address: 220013p/b 351, Minsk  
Amount: $9,900 

Lucky horseshoe   21.05.2008 
21.02.2009 

Brief description: 
The goal of the innovative project is to integrate disabled children 3-14 y. o. and teenagers – inmates of boarding schools from 
Minsk and Minsk region through rehabilitation trainings on hippotherapy method of Pat Parelli “Natural Horsemanship”.  
 

Project locations: Minsk 

Services established by present time:  Rehabilitation services on “Natural Horsemanship” method for disabled children 
 Trainings on hippotherapy method of Pat Parelli “Natural Horsemanship” for  teenagers from boarding schools 

Number of beneficiaries: 

Disabled children 6 

Children from boarding schools 6 

total 12 

 
Grantee Name: Project name: Project duration: 
NGO BelAPDIiMI “Belarusian Association of 
Assistance to Disabled Children and Youth” 
Address: Serdich Str.9, Minsk  
Amount: $9,994 

Family for every child  
17.04.2008  
17.04.2009 
 

Brief description: The goal of the innovative project is to develop the system of prevention of child with disabilities’ refuse and 
institutionalization in Republic center “Mother and Child” and Minsk maternity hospital #2.  

Project locations: Minsk, Brest 

Services established by present time: 

 Legal and psychological support for families with children with disabilities 
 Accompanying families with children with disabilities 
 Self-support groups for parents of children with disabilities 
 Seminars for specialists on support of families with children with disabilities 

Number of beneficiaries: 

Parents of children with disabilities  48 

Specialists from health care, education and social protection institutions  86 

total 134 
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Grantee Name: Project name: Project duration: 
NGO “Belarusian Children's Hospice" 

Upbringing of a «special» child in a family 01.04.2008 
31.01.2009 

Address: Beryozovaya Roscha Str, 100a, 
Borovlyany Village, Minsk District 
Amount: $9,633 
 

Brief description: 

The goal of the innovative project is to develop empathy, attachment and improve social adaptation of young parents who have 
children with disabilities through provision of medical, psychological and social support. The target group includes 46 families 
(parents’ age is 18-30 y.o.) who have 30 disabled children 0-5 y.o. living in Minsk and Minsk region, as well as 16 families 
(parents’ age is 18-30 y.o.) who have 16 disabled children 0-5 y.o. from Pinsk. The project is being implemented in 
collaboration with Pinsk Children’s Hospice. The project activities include training program for parents on medical skills and 
family relations, individual psychological and law consultations within Parent’s Club, and seminars for specialists on 
particularities of medical, psychological, social support of families with disabled children. 
 

Services established by present time: 

• Home visiting of families with disabled children 
• Parent’s Club 
• Seminars for specialists on psychological support of families with disabled children 

 
Project locations: Minsk, Pinsk 

Number of beneficiaries: 

Parents with disabled children 82 

Specialists working with families who have disabled children 27 

Disabled children 46 

total 155 

 
Grantee Name: Project name: Project duration: 

NGO “Belarusian Children's Hospice" 
Upbringing of a «special» child in a family (Prolongation) – the project has just 
started 
 

16.03.2009 
16.08.2009 
 

Address: Beryozovaya Roscha Str, 100a, 
Borovlyany Village, Minsk District 
Amount: $4,999 

Brief description: 

The goal of the innovative project is to develop empathy, attachment and improve social adaptation of young parents who have 
children with disabilities through provision of medical, psychological and social support. The target group includes 30 families 
(parents’ age is 18-30 y.o.) who have 30 disabled children 0-10 y.o. living in Minsk and Minsk region. The project activities 
include training program for parents on family relations, individual psychological consultations within Parent’s Club.  

Project location: Minsk 
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Planned number of services: 

 Father’s Club 
 Psychotherapeutic groups for parents of children with severe disabilities 
 Parent’s Club 
 

Number of planned beneficiaries: 

Parents with disabled children 30 
Disabled children 30 

total 60 

 
VIII. Health Education and Substance Abuse Prevention programs 

 
Grantee Name: Project name: Project duration: 

Smorgon regional creativity center for youth 
Address: Chapaeva Str., 9, Smorgon 231030 
Amount: $4,159 

We choose health 

01.04.2008 
01.04.2009  
Suspended 01.06.2008-31.08.2008 
 

Brief description: The goal of the project is to inform schoolchildren in Smorgon about healthy life style, reproductive health, drug abuse 
prevention ,  through training activity. 

Project location: Smorgon 

Number of beneficiaries: 
Schoolchildren 30 

Teachers  15 
total 45 

 
IX. Social Support for Families and Children in Disadvantaged Situation 

Grantee Name: Project name: Project duration: 
Local Foundation “Center for Support of Rural 
Development and Entrepreneurship of  Stolin 
District” 
Address: Krasnoarmeyskaya Str, 2, Stolin, Brest 
Region 
 
Amount: $9,994.77 

My Second Home 
 

30.10.2008 
30.06.2009 
 

Brief description: 
The goal of the project is to improve child-parenting relations in families at risk and creation of favorable environment for 
children’s development through creation of Day Care Center.   
 

Project location: Rubel Village, Brest Region  

Services established by present time:  Day care center for children from disadvantaged families is organized 
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  Individual and group psychological consultations for parents and children 
 Consultations for schoolchildren on school curriculum 

Number of beneficiaries: 

Children from disadvantaged families 71 
Parents   46 

Population reached by public awareness activities:  
Article in local newspaper 1500 

 
Grantee Name: Project name: Project duration: 
NGO “Youth Educational Centre "Fialta” 
Address: 220030 Miasnikova str., 35, Minsk  
 
Amount: $9,962 

Think. Act. Play  
05.12.2008 
05.08.2009 
 

Brief description: The goal of the project is to promote successful social adaptation of orphaned teenagers from SOS-Youth Home through 
educational activities focused on the development of basic life skills. 

Project locations: Minsk and Minsk region 
 

Services established by present time: 
 

 Trainings on leadership for youth 
 Series of trainings on social adaptation 

Number of beneficiaries: Young people (15-18 y.o.) 41 
 

Grantee Name: Project name: Project duration: 

Kobrin Habilitation Center for Disabled 
Children Assistance to Disabled Children of Early Age – the project has just started 

26.01.2009 
26.08.2009 
 Address: Dzerzhinskogo Str, 53, Kobrin 

Amount: $5,336.46 

Brief description: The goal of the project is the assistance to young children with special needs and their families living in rural area through 
provision of informational, medical, psychological and social services based on multidisciplinary approach.  

Project locations: Kobrin and Kobrin district 

Number of planned  beneficiaries: 

Children (0-3 y.o.) and their parents living in rural area 50 

 Specialists of rural hospitals and educational institutions  25 
  

Children with severe forms of disabilities living in rural area  5 
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Grantee Name: Project name: Project duration: 

Orsha Сhildren's Polyclinic №1  

Competent mothers – healthy children – the project has just started 09.02.2009 
31.08.2009  

Address: Pionerskaya Str, 15 Orsha, Vitebsk 
region 
Amount: $6,274.58 
 

Brief description: 
The goal of the project is to develop empathy, attachment and parenting skills among single mothers of children (0-3 y. o.) and 
pregnant under-age mothers and pregnant women from disadvantaged families through implementation of training program 
“Parenting School”.  

Project locations: Orsha and Orsha district 

Number of planned  beneficiaries: Single mothers of young children and  expectant mothers 80 
 

Grantee Name: Project name: Project duration: 

Bragin Branch of NGO “Belarusian Women’s 
Union” Peace and Harmony into Every Home – the project has just started 17.03.2009 

31.08.2009 Address: Krylov Square, 7, Bragin, Gomel region 
Amount:$10,000 

Brief description: 

The goal of the project is to enhance prevention and rehabilitation services for domestic violence victims through creation of 
crisis shelter in Bragin district. A 24 hour shelter for domestic violence victims will be created and equipped in the framework 
of the project. It will offer a possibility for 5 domestic violence victims to live in the shelter and overcome the crisis. 86 crisis 
families will receive psychological, legal and medical consultations. The range of rehabilitation services will be enriched 
through self-help group activity of women experienced domestic violence. The project experience will be disseminated among 
the community stakeholders at final round table.  

Project locations: Bragin and Bragin District 

Number of planned  beneficiaries: Domestic violence victims and members of their families 86 

 

Grantee Name: Project name: Project duration: 

Pinsk Branch of NGO "Mothers Against 
Drugs”  
 The Youth Choose Friendship– the project has just started 

18.03.2009 
31.08.2009 
 Address: Telephonnaya Str, 8, Pinsk, Brest region 
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Amount: $10,000 

Brief description: The goal of the project is to provide assistance for teenagers with deviant behavior (who fail school, have drug and alcohol or 
legal problems, etc) though their mentoring by adult volunteers. 

Project locations: Pinsk and Pinsk district 

Number of planned  beneficiaries: 

Teenagers with deviant behavior 
 40 

Their parents 
  130 

total 170 

 
X. Dissemination of Information campaigns 

  

Grantee Name: Project name: Project duration: 

 Education Department of Kirovsk Executive 
Committee  Family for every child – the project has just started 

 

12.03.2009 
12.08.2009 
 

Address: Gagarin Str, 23, Kirovsk, Mogilyov 
region 
Amount: $4,900 

Brief description: 
The goal of the project is to increase the quantity of addresses of Kirovsk and Kirovsk region citizens on alternative care issues 
through implementation of information campaign and PRIDE training program. In frames of the project it is planned to publish 
and disseminate leaflets and posters on the problem, held public awareness activities, attracting attention of the citizens. 

Project location: Kirovsk and Kirovsk district 

Number of planned  beneficiaries: 

Population reached by public awareness activities 
 12 000 

Prospective foster and adoptive parents 
 10 

 

Grantee Name: Project name: Project duration: 

 Education Department of Brest District 
Executive Committee  Family for every child – the project has just started 

 

26.03.2009 
26.08.2009 
 Address: Rechitskaya Str, 55, Brest 

Amount: $4,950 
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Brief description: 

The goal of the project is to increase the quantity of addresses of Brest district citizens on alternative care questions through 
implementation of information campaign and PRIDE training program.  In frames of the project it is planned to conduct 
workshops and lectures for rural population on alternative care, to broadcast promotional spot on the local TV channel, to 
disseminate leaflets  and posters on the problem. 

Project locations: Brest and Brest District 

Number of planned  beneficiaries: 

Population reached by public awareness activities 
 17500 

Prospective foster and adoptive parents 
 10 

 

Grantee Name: Project name: Project duration: 

 Smorgon Social Pedagogic Center There is no justification for child abuse – the project has just started 
 

27.03.2009 
27.07.2009 
 

Address: Y. Kolasa Str, 17/1, Smorgon 
Amount: $4,960 

Brief description: 

The goal of the project is to form understanding of inadmissibility of child abuse and neglect and raise awareness of Smorgon 
citizens about the services of child protection institutions through social advertising campaign. In frames of the project it is 
planned to broadcast promotional spot on the local TV channel and local radio channel, to publish articles in the local 
newspapers, to distribute leaflets  and posters on the problem. The specialists of the Social Pedagogic Center will provide 
telephone counseling, psychological consultations, other prevention and rehabilitation services  for  the abused children and 
members of their families. 

Project locations: Smorgon and Smorgon District 

Number of planned  beneficiaries: Population reached by public awareness activities 
 22000 

 
XI. Portage 

 

Grantee Name: Project name: Project duration: 

 Smorgon Social Pedagogic Center Live and learn together– the project has just started 
 

25.02.2009 
25.08.2009 Address: Slavgorod, Mogilyov Region 

Amount: $4,930 

Brief description: 

The goal of the project is to increase the number of rehabilitation services for children with special needs living in rural area 
and promote the capacity of families with young disabled children. In the frames of the project the toy-library for children with 
special needs will be organized. The specialists of Slavgorod Habilitation Center will start home visiting of children with 
severe forms of disabilities in the framework of PORTAGE service  program.  
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Project locations: Slavgorod and Slavgorod district 

Number of planned  beneficiaries: 
Children with special needs  

 35 

Parents with children with special needs 59 
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 CCF-Belarus “Community Services to Vulnerable Groups”: a USAID funded project   
              

 Annex 2: DEINSTITUTIONALIZATION OF ORPHANS IN BELARUS   
              
 BASELINE AND PERFORMANCE TARGETS*   
 Report covers 1st half of Year 4 of the project implementation   

  Indicator Definition & Unit of 
Measure Community Baseline Planned  

Targets 
Achieved  
Targets 

Planned  
Targets 

Achieved  
Targets 

Planned  
Targets 

Achieved 
Targets 

Planned  
Targets 

Achieved 
Targets 

        Year Value 2006 2006 2007 2007 2008 Year 3 2009 Half - Year 4 

  
Overall 
project 
impact 

Prevention of institutionalization in selected communities of Belarus by supporting a cultural environment conducive to at-home family 
care and removal of children out of institutions into less restrictive environments when prior circumstances necessitate removal from 
their family home.   

I 
Number of 
children using 
alternative care 

Number of children 
using alternative care 
as a result of 
community based 
prevention and 
rehabilitation services 
initiated by the project  

Zhodino 

2005 335 340 561 
99 97 

10 9 

800 

11 
Orsha 23 10 37 
Kobrin 15 9 19 
Chausy 

2006 
126 n/a n/a 10 14 10 

Volozhin 85 n/a n/a 10 13 8 
TOTAL:   546 340 561 660 658 725 713 798 

II 
# of children 
returned to 
biological family 

Number of children 
returned to biological 
family from shelters 
as a result of 
community based 
prevention and 
rehabilitation services 
initiated by the project  

Zhodino 

2005 125 130 101 
19 27 

30 23 

200 

16 
Orsha 50 42 20 
Kobrin 30 39 22 
Chausy 

2006 
16 n/a n/a 45 25 5 

Volozhin 35 n/a n/a 30 19 29 
TOTAL:   176 130 101 120 126 185 148 92 

III 
Ratio of 
institutionalized 
children 

Percentage of 
institutionalized 
children after being 
sheltered 

Zhodino 

2005 

6% (2 of 
40) n/a n/a n/a 4% (2 of 

50) 2% 0%  
(0 of 26) 0% 0% 

(0 of 22) 

Orsha 30% (25 
of 84) n/a n/a n/a 28% (23 

of 81) 24% 
16,1%  
(15 of 

93) 
20% 20,3% 

(13 of 64) 
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Kobrin 22% (11 
of 49) n/a n/a n/a 13% (6 

of 49) 9% 6,2%  
(4 of 64) 6% 10,8% 

(4 of 37) 

Chausy 
2006 

2,3% (1 
of 43) n/a n/a n/a 1,4% (1 

of 73) 0% 0%  
(0 of 43) 0% 0% 

(0 of 6) 

Volozhin 16% (13 
of 77) n/a n/a n/a 12% (6 

of 50) 9% 9,3% (3 
of 32) 6% 2,2% (1 of 46) 

1 Objective 1 To improve access to and further develop an integrated system of community-based prevention and rehabilitation services for families 
as well as institutionalized and at-risk children 

1.0. 

Number of 
children (sex-
disaggregated) 
that have been 
meaningfully 
served 

Number of vulnerable 
children who received 
one or more need-
based services on a 
regular/long-term 
basis 

Zhodino 2005 n/a n/a 44 (25m/ 
19f) 300 

428 
(235m/ 
193f) 

350 
494 

(295m-
199f) 

360 437 
(243m-194f) 

Orsha 2005 n/a n/a 30 (17m/ 
13f) 250 

424 
(203m/ 
221f) 

372 
329 

(175m-
154f) 

380 434 
(234m-200f) 

Kobrin 2005 n/a n/a 97 (58m/ 
39f) 250 

603 
(317m/ 
286f) 

603 
293 

(171m-
122f) 

700 1025 
(560m-465f) 

Chausy 2006 n/a n/a n/a n/a 5 (0m/5f) 220 
447 

(242m-
205f) 

250 533 
(262m-271f) 

Volozhin 2006 n/a n/a n/a n/a 40 (22m/ 
18f) 175 

228 
(117m-
111f) 

190 278 
(140m-138f) 

Other 
com-ties              250 

100 
(49m-
51f) 

450 616 
(277m-339f) 

    Sub-total         171 800 1500 1970 
1891 

(1049m-
842f) 

2330 3323 
(1716m-1607f) 

1.1. Number of visits 
of community 

Number of visits by 
target groups for new 

Zhodino 2005 n/a 0 44 200 2529 4300 9283 4500 1023 
Orsha 2005 n/a 35 45 200 3899 4500 7011 4600 5813 
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members 
including 
families, 
orphans, and 
children at risk 
for new 
prevention and 
rehabilitation 
services 

community based 
prevention and 
rehabilitation services 
that appeared during 
the period of CCF 
project 
implementation 

Kobrin 2005 33 150 191 200 3334 5000 7742 5500 9588 
Chausy 2006 n/a n/a  n/a  n/a  480 2500 4166 2600 5833 
Volozhin 2006 n/a n/a  n/a  n/a  4 2500 4461 2600 4763 

Other 
com-ties             2200 3635 3200 12144 

    Sub-total     33 185 280 600 10246 21000 36298 23000 39164 

1.2. 

Number of visits 
by children and 
adolescents 
with disabilities 
for new 
education and 
social services 

Number of visits by 
children, adolescents 
with disabilities, 
including related 
visits by their care-
takers, for new 
education and social 
services that 
appeared in 
communities during 
the period CCF 
project 
implementation 

Zhodino 2005 n/a 0 8 200 714 797 872 810 598 

Orsha 2005 n/a 0 9 150 129 155 110 170 71 

Kobrin 2005 n/a 40 128 200 591 500 719 600 623 
Chausy 2006 n/a n/a  n/a  40 12 35 115 40 73 
Volozhin 2006 n/a n/a  n/a  40 4 35 67 40 20 

Other 
com-ties              40 1030 25 345 

    Sub-total       40 145 630 1450 1562 2913 1685 1730 

1.3. 

Number of 
community-
based services 
provided in 
targeted 
communities 

Number of 
community-based 
services by type 
provided in targeted 
communities 

Zhodino 2005 20 20 22 27 42 44 43 46 43 
Orsha 2005 21 21 22 28 35 37 39 38 42 
Kobrin 2005 21 21 25 28 40 46 48 48 55 
Chausy 2006 20 n/a  n/a  25 24 31 32 32 35 
Volozhin 2006 20 n/a  n/a  25 22 33 36 34 40 
Other 
com-ties  n/a n/a n/a n/a n/a n/a 20 25 25 28 

    Sub-total     102 62 69 133 163 191 223 198 243 

1.4.  

Number of 
orphaned 
children 
enrolled in life 
skills 

Number of orphaned 
children enrolled in 
life skills development 
programs as a result 
of the project.  

Zhodino 2005 n/a 0 0 150 251 150 244 150 165 
Orsha 2005 n/a 0 0 150 141 45 214 35 161 
Kobrin 2005 n/a 40 12 200 220 130 186 110 113 
Chausy 2006 n/a n/a  n/a  20 n/a 90 113 90 66 



4 
Christian Children’s Fund                                        Annex 2 to Quarterly report January –March 2009                                                 
Community services to vulnerable groups                                                                             Cooperative agreement # 121-A-00-05-00703-00 
 

development 
programs.  

Volozhin 2006 n/a n/a  n/a  30 40 65 154 70 72 
Other 
com-ties  n/a n/a n/a n/a n/a n/a n/a n/a n/a 222 

    Sub-total       40 12 550 652 480 911 455 799 

1.5. 

% of enrolled 
orphaned 
children 
reporting 
improvements 
of specific 
knowledge and 
skills related to 
trainings topic.  

Percentage of 
participants reporting 
improvements of 
specific knowledge 
and skills related to 
trainings topic.    

Zhodino 2005 0 n/a n/a 55% 92% 85% 86% 85% 98% 

Orsha 2005 0 n/a n/a 55% 91% 85% 91% 85% 87% 
Kobrin 2005 0 n/a n/a 55% 84% 85% 84% 85% 80% 
Chausy 2006 n/a n/a  n/a  n/a  n/a 85% 88% 85% 89% 

Volozhin 2006 n/a n/a  n/a  55% 63% 85% 80% 85% 85% 

    Sub-total           55% 83% 85% 86% 85% 88% 

1.6. 

Community-
based electronic 
system for 
better 
surveillance of 
families at risk 
and vulnerable 
children 

Community-based 
electronic 
surveillance system 
that provides 
structured and valid 
information to 
specialists dealing 
with the issues of 
families at risk and 
vulnerable children 

Zhodino 2005 0 n/a n/a n/a n/a 1 0 1 0 
Orsha 2005 0 n/a n/a n/a n/a 1 0 1 0 
Kobrin 2005 0 n/a n/a n/a n/a 1 0 1 0 
Chausy 2006 n/a n/a  n/a  n/a  n/a  1 0 1 0 

Volozhin 2006 n/a n/a  n/a  n/a  n/a  1 0 1 0 

    Sub-total               5 0 5 0 

1.7. 

Number of 
community child 
protection 
organizations/ 
services 
integrated into 
the community-
based electronic 
surveillance 
system 

Number of 
community based 
organizations and 
services for families 
at risk, orphans and 
vulnerable children, 
which are integrated 
into the community-
based electronic 
surveillance system 
in their work 

Zhodino 2005 0 n/a n/a n/a n/a 5 0 7 0 

Orsha 2005 0 n/a n/a n/a n/a 5 0 5 0 

Kobrin 2005 0 n/a n/a n/a n/a 5 0 5 0 

Chausy 2006 n/a n/a  n/a  n/a  n/a 5 0 5 0 

Volozhin 2006 n/a n/a  n/a  n/a  n/a 5 0 5 0 
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    Sub-total               25 0 27 0 

1.8. 

Number of 
Community 
Advisory Boards 
established in 
project targeted 
communities 

Number of 
Community Advisory 
Boards established in 
project targeted 
communities. 
Community Advisory 
Boards will include 
variety of community 
stakeholders 
including authorities, 
specialists, parents 
and youth. 

Zhodino 2005 0 1 1 1 1 1 1 1 1 

Orsha 2005 0 1 1 1 1 1 1 1 1 

Kobrin 2005 0 1 1 1 1 1 1 1 1 

Chausy 2006 n/a n/a  n/a  1 1 1 1 1 1 

Volozhin 2006 n/a n/a  n/a  1 1 1 1 1 1 

    Sub-total     0 3 3 5 5 5 5 5 5 

1.9. 

Number of 
community 
members 
participated in 
Community 
Advisory Boards 
work 

Number of 
community 
stakeholders 
participated in 
Community Advisory 
Boards work. 
Community Advisory 
Boards will include 
variety of community 
stakeholders 
including authorities, 
specialists, parents 
and youth.  

Zhodino 2005 0 5 13 7 13 10 13 10 6 

Orsha 2005 0 5 9 7 14 10 14 10 11 

Kobrin 2005 0 5 8 7 8 8 8 8 12 

Chausy 2006 n/a n/a  n/a  7 10 10 10 10 8 

Volozhin 2006 n/a n/a  n/a  7 15 10 15 10 6 

    Sub-total     0 15 30 35 60 48 60 48 43 

2 Objective 2 To improve the quality of training and education available to social service providers and awareness of community members 
surrounding the development of favorable family environments for children 

2.0. 

Number of both 
the individuals 
and 
organizations 
assisted by 
OVC project to 

Number of individuals 
and organizations 
assisted by OVC 
project that received 
need-based 
equipment and/or 

Zhodino 2005 n/a n/a 
36 (0m/ 
36f)/ 
9orgs 

15 
people/ 
12 org 

66 
(2m/64f)/ 
22orgs 

72spec/ 
24org 

141 (8m-
133f) 
spec/ 
38org 

75spec/ 
24org/ 

220prnts 

83 (2m-81f) 
spec/ 
36org/113prnts 
(44m-69f) 
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increase their 
technical 
capacity/ability 
to advocate 
for/provide 
services to 
vulnerable 
children 

attended educational 
events that directly 
filled in the identified 
gaps and made it 
possible for them to 
apply the acquired 
knowledge and skills 
to advocate 
for/provide services 
to vulnerable children  

Orsha 2005 n/a n/a 
34 (1m/ 
33f)/ 
13orgs 

25 
people/ 
13 org 

39 
(3m/36f)/ 
15orgs 

70spec/ 
17org 

123 
(11m-
112f) 
spec/ 
43org 

70spec/ 
17org/ 

340prnts 

76 (4m-72f) 
spec/ 
45org/692prnts 
(193m-499f) 

Kobrin 2005 n/a n/a 
82 (6m/ 
76f)/ 
12orgs 

25 
people/ 
12 org 

39 
(3m/36f)/ 
14orgs 

69spec/ 
14org 

117 (9m-
108f) 
spec/ 
37org 

70spec/ 
14org/ 

200prnts 

92 (1m-91f) 
spec/ 
32org/559prnts 
(136m-423f) 

Chausy 2006 n/a n/a n/a 
40 
people/ 
10 org  

41 
(0m/41f)/ 
11orgs 

68spec/ 
13org 

119 (2m-
117f 
spec/ 
9org 

70spec/ 
13org/ 

130prnts 

85 (5m-80f) 
spec/ 
24org/153prnts 
(15m-138f) 

Volozhin 2006 n/a n/a n/a 
40 
people/ 
9 org 

46 
(3m/43f)/ 
10orgs 

61spec/ 
12org 

103 (7m-
96f) 

spec/ 
16org 

65spec/ 
12org/ 

140prnts 

70 (10m-60f) 
spec/ 
20org/155prnts 
(38m-117f) 

Other com-
ties 2008 n/a n/a n/a n/a n/a 10spec/ 

10org 

187 
(15m-
172f) 
spec/ 
26org 

60spec/ 
25org/ 

350prnts 

477 (16m-
461f) spec/ 
36org/532prnts 
(61m-471f) 

    Sub-total         152 / 34 145 / 56 231 / 73 350/ 90 790/ 169 
410/ 
105/ 
1480 

883/183/2204 

2.1. Ratio of Percentage of Zhodino 2005 0 85% 85% 85% 100% 85% 95% 85% 87% 
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participants 
reporting 
improvements 
of specific 
knowledge and 
skills related to 
trainings topic.  

participants reporting 
improvements of 
specific knowledge 
and skills related to 
trainings topic.    

Orsha 2005 0 85% 91% 85% 90% 85% 97% 85% 91% 
Kobrin 2005 0 85% 89% 85% 90% 85% 100% 85% 92% 
Chausy 2006 n/a n/a n/a 85% 95% 85% 80% 85% 88% 
Volozhin 2006 n/a n/a n/a 85% 93% 85% 74% 85% 86% 
Other com-
ties 2008 n/a n/a n/a n/a n/a 85% 

97% 
85% 89% 

    Sub-total       85% 88% 85% 94% 85% 91% 85% 90% 

2.2. 

Ratio of 
participants 
reporting 
practical use of 
obtained 
knowledge and 
skills in services 
for family and 
children. 

Percentage of 
specialists – training 
participants reporting 
practical use of 
obtained knowledge 
and skills in services 
for family and 
children. 

Zhodino 2005 0 n/a n/a 70% 70% 60% 80% 60% 61% 
Orsha 2005 0 n/a n/a 70% 72% 60% 80% 60% 62% 

Kobrin 2005 0 n/a n/a 70% 64% 60% 84% 60% 83% 

Chausy 2006 n/a n/a n/a 70% 66% 60% 66% 60% 81% 
Volozhin 2006 n/a n/a n/a 70% 63% 60% 57% 60% 55% 
Other com-
ties 2008 n/a n/a n/a n/a n/a 60% 

47% 
60% 85% 

    Sub-total           70% 67% 60% 62% 60% 75% 

2.3. 

Number of 
community 
members 
reached through 
public 
awareness 
events/ actions, 
publications and 
outlets. 

Estimated amount of 
audience of public 
awareness events/ 
publications. CCF will 
calculate this amount 
using distribution lists 
records, number of 
copies of publication 
distributed.      

Zhodino 2005 0 n/a 6471 20000 6000 20000 38640 15000 38700 

Orsha 2005 0 n/a 473 20000 5000 20000 100000 15000 100000 

Kobrin 2005 0 n/a 177 20000 18000 20000 49025 15000 49025 

Chausy 2006 n/a n/a n/a 3000 n/a 3000 10340 3000 10340 

Volozhin 2006 n/a n/a n/a 10000 n/a 10000 21900 7000 21900 

    Sub-total         7121 73000 29000 73000 219905 55000 219965 

3 Objective 3 
To provide technical assistance to the Belarus Ministry of Education (MOE) in order to strengthen the national regulatory and 
methodological base promoting de-institutionalization and to disseminate key learning’s of the project throughout Belarus to build a 
foundation for replication and sustainability 
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3.1. 

Number of the 
regulatory and 
methodological 
documents/ 
standards/ 
criteria 
developed.  

Number of the 
regulatory and 
methodological 
documents/ 
standards/ developed 
by the Technical 
Assistance Task 
Group. 

  

2005 0 n/a 1 1 1 1 2 1 0 

3.2. Action Plan. 

Action Plan, which is 
elaborated and 
agreed with project 
stakeholders and 
partners as a 
common framework 
for incorporation of 
developed 
documents into the 
practice. 

  

2005 0 n/a 1 1 1 1 1 1 1 

3.3. 

Number of 
stakeholders 
reached through 
project’s 
dissemination 
and replication 
activities. 

Estimated number of 
stakeholders reached 
through project’s 
dissemination and 
replication activities in 
targeted local 
communities and 
national wide. 

  

2005 0 25 56 100 321 300 315 1000 674 

              
 * See comments to PMP Table in additional attachment "Comments to PMP of OVC Project"   
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Annex 3: Comments to PMP of OVC Project 
Report covers time period of 1st Half of Year 4 of the Project (October 2008-March 2009) 
 
 
Project Overall Impact 
Indicator I. Number of children using alternative care 
 
Indicator I measures the number of orphans and sheltered children who use alternative care 
(foster families, guardianship, adoption). 
In the first half of the 4th year of the project 85 children from five target communities – 
Zhodino-11, Orsha-37, and Kobrin-19, Chausy-10, and Volozhin-8 - were using alternative care 
as a result of community-based prevention and rehabilitation services initiated by the project.  
The total number of children who have been enjoying alternative care from the beginning of the 
CCF OVC Project is now 798.  
 
 
Indicator II. Number of children returned to biological family 
 
In Half-Year 4 the number of children from 5 target communities who were returned to 
biological family as a result of community based prevention and rehabilitation services initiated 
by the project is 92: Zhodino-16, Orsha-20, Kobrin-22, Chausy-5, and Volozhin-29.  
 
It is worth paying special attention to the fact here that on January 01, 2009 the shelter in Chausy 
was closed, so there are no more sheltered children in this community. 
 
 
Indicator III. Ratio of children prevented from being institutionalized 
 
The indicator shows the percentage of children who were sent to boarding schools after being 
sheltered. During the first half of the project’s fourth year this percent by targeted communities 
is as follows: Zhodino-0% (0% annual target), Orsha-20,3% (20% annual target), Kobrin-10,8% 
(6% annual target), Chausy-0% (0% annual target), and Volozhin-2,2% (6% annual target). 
 
 
Objective 1 
Indicator 1.0. Number of children (sex-disaggregated) that have been meaningfully served. 
 
a) Zhodino 
In the first half of Year 4 due to the services started in the community within the CCF-supported 
project 437 children (243 boys and 194 girls) received one or more need-based services on a 
regular/long-term basis. The planned value for the indicator for Year 4 is 360. 
 
b) Orsha 
In the first half of Year 4due to the services started in the community within the CCF-supported 
project 434 children (234 boys and 200 girls) received one or more need-based services on a 
regular/long-term basis. The planned value for the indicator for Year 4 is 380.  
 
c) Kobrin 
In the first half of Year 4due to the services started in the community within the CCF-supported 
project 1025 children (560 boys and 465 girls) received one or more need-based services on a 
regular/long-term basis. The planned value for the indicator for Year 4 is 700.  
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d) Chausy 
In the first half of Year 4 due to the services started in the community within the CCF-supported 
project 533 children (262 boys and 271 girls) received one or more need-based services on a 
regular/long-term basis. The planned value for the indicator for Year 4 is 250. 
 
e) Volozhin 
In the first half of Year 4due to the services started in the community within the CCF-supported 
project 278 children (140 boys and 138 girls) received one or more need-based services on a 
regular/long-term basis. The planned value for the indicator for Year 4 is 190.  
 
f) Other communities 
In the first half of Year 4within CCF-supported project new services are provided in other 
communities. They are Minsk, Pinsk, Smorgon, Gomel, Slavgorod, Mogilev, Kirovsk, Brest 
region, Grodno, and Stolin. 
616 children (277 boys and 339 girls) received one or more need-based services on a 
regular/long-term basis. The planned value for the indicator is for Year 4 is 450.  
 
The table below demonstrates the situation with the children that have been meaningfully served: 
 

Indicator Definition & Unit 
of Measure Community Period Total 

Individuals Male Female 

Number of 
children (sex-
disaggregated) 
that have been 
meaningfully 
served 

Number of vulnerable 
children who received 
one or more need-
based services on a 
regular/long-term 
basis*  

Zhodino Half-
Year 4 437 243 194 

Orsha 
Half-
Year 4 434 234 200 

Kobrin Half-
Year 4 1025 560 465 

Chausy Half-
Year 4 533 262 271 

Volozhin Half-
Year 4 278 140 138 

Other Half-
Year 4 616 277 339 

Total   3323 1716 1607 
 
 
Indicator 1.1. Number of visits by community members including families, orphans, and children 
at risk for new prevention and rehabilitation services. 
 
a) Zhodino 
In the first half of Year 4 parents and children of the community enjoyed the following 
prevention and rehabilitation services:  
 

Service Visits by 
families 
(parents) 

Visits by 
children 

Total visits 

Life skills program - visiting social apartment  165 1023 
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Alternative forms of children care - regular visits to 
guest, foster families   108 

Computer course for children with disabilities   465 

Toy Library - regular use special set of toys for children 
with disabilities   82 

Special ergo-therapeutic treatment – regular use  6 

Day care for children with disabilities   45 

PRIDE pre-service and in-service trainings 45  

Self-help groups for alcohol-addicted parents and co-
dependants 107  

 
 
b) Orsha 
In the first half of Year 4 parents and children of the community enjoyed the following 
prevention and rehabilitation services:  
 

Service Visits by 
families 
(parents) 

Visits by 
children 

Total visits 

Parenting skills enhancement course and playgroups 
for children of parents-attendees - by local training team 1417 851 

5813 

Life skills program - long-term training course   609 

Life skills program - visiting social apartment   58 

Life skills program for vulnerable children  2050 

Alternative forms of children care - regular visits to 
guest, foster families   88 

Toy Library - regular use special set of toys for children 
with disabilities       43 

Special ergo-therapeutic treatment – regular use   12 

Day care for children with disabilities   16 

PRIDE pre-service and in-service trainings 230   

Self-help groups for alcohol-addicted parents and co-
dependants 439   

 
 
c) Kobrin 
In the first half of Year 4 parents and children of the community enjoyed the following 
prevention and rehabilitation services:  
 

Service Visits by 
families 
(parents) 

Visits by 
children 

Total visits 
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Parenting skills enhancement course and playgroups 
for children of parents-attendees - by local training team 

 
1256 

 
1725 

9588 

Life skills program - long-term training course   1584 

Life skills program - visiting social apartment   65 

Health Education and Substance Abuse Prevention 
long-term Course   2692 

Alternative forms of children care - regular visits to 
guest, foster families   237 

Computer course for children with disabilities  480 

Toy Library - regular use special set of toys for children 
with disabilities   77 

Special ergo-therapeutic treatment – regular use   10 

Club activities for PWD-children and parents 
 

1100 
 

24 

Day care for children with disabilities  32 

PRIDE pre-service and in-service trainings 58   

Self-help groups for alcohol-addicted parents and co-
dependants 188   

Care for victims of domestic violence 60   

 
 
d) Chausy 
In the first half of Year 4 parents and children of the community enjoyed the following 
prevention and rehabilitation services:  
 

Service Visits by 
families 
(parents) 

Visits by 
children 

Total visits 

Parenting skills enhancement course and playgroups 
for children of parents-attendees - by local training team 752 744 

5833 

Life skills program - visiting social apartment  42 

Life skills program for vulnerable children  864 

Health Education and Substance Abuse Prevention 
long-term Course  3253 

Alternative forms of children care - regular visits to 
guest, foster families  16 

Toy Library - regular use special set of toys for children 
with disabilities  73 

 
PRIDE pre-service and in-service trainings  
 

89  
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e) Volozhin 
In the first half of Year 4 parents and children of the community enjoyed the following 
prevention and rehabilitation services:  
 

Service Visits by 
families 
(parents) 

Visits by 
children 

Total visits 

Life skills program - long-term training course   2652 

4763 

Life skills program - visiting social apartment   33 

 
Health Education and Substance Abuse Prevention 
long-term Course 
 

 1841 

Alternative forms of children care - regular visits to 
guest, foster families  8 

Toy Library - regular use special set of toys for disabled   20 

 
PRIDE pre-service and in-service trainings  
 

35  

Self-help groups for alcohol-addicted parents and co-
dependants 124   

Care for victims of domestic violence 50   

 
f) Other communities 
In the first half of Year 4 parents and children of the community enjoyed the following 
prevention and rehabilitation services:  

Service Visits by 
families 
(parents) 

Visits by 
children 

Total visits 

Parenting skills enhancement course and playgroups for 
children of parents-attendees - by local training team 1024 245 

12144 

Life skills program for orphans/victims in SOS-Kinderdorf 
(Minsk)  143 

Life skills program - long-term training course  40 

Life skills program for vulnerable children  7221 

Health Education and Substance Abuse Prevention long-term 
Course  437 

Care for children of imprisoned mothers (Gomel) 
 

522 
 

26 

Hippo Therapy for children with disabilities (Minsk)  299 

Home-based care for children with disabilities (Minsk, Pinsk) 
 

205 
 

46 

Day care for children at risk (Stolin) 
 

46 
 

120 

Marte Meo / Effective parenting / Expectant Mothers Course 
(Smorgon) 1055  630 
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Care for mothers with newly-born children with disabilities 
(Minsk) 

 
85 
 

820 

 
 
Indicator 1.2. Number of visits by children and adolescents with disabilities for new educational 
and social services. 
 
a) Zhodino 
In the first half of Year 4 children and adolescents with disabilities in the community enjoyed the 
following educational and social services that appeared during the period CCF project 
implementation: 
 

Service Visits by children with 
disabilities 

Total visits 

Computer course for children with disabilities 465 

598 

Toy Library - regular use special set of toys for children 
with disabilities 82 

Special ergo-therapeutic treatment – regular use 6 

Day care for children with disabilities 45 

 
b) Orsha 
In the first half of Year 4 children and adolescents with disabilities in the community enjoyed the 
following educational and social services that appeared during the period CCF project 
implementation: 
 

Service Visits by children with 
disabilities 

Total visits 

Toy Library - regular use special set of toys for children 
with disabilities 43 

71 Special ergo-therapeutic treatment – regular use 12 

Day care for children with disabilities 16 

 
 
c) Kobrin 
In the first half of Year 4 children and adolescents with disabilities in the community enjoyed the 
following educational and social services that appeared during the period CCF project 
implementation: 
 

Service Visits by children with 
disabilities 

Total visits 

Computer course for children with disabilities 480  

Toy Library - regular use special set of toys for children 
with disabilities 77 

623 
Special ergo-therapeutic treatment – regular use 10 
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Club activities for PWD-children and parents 24 

Day care for children with disabilities 32 

 
 
d) Chausy 
In the first half of Year 4 children and adolescents with disabilities in the community enjoyed the 
following educational and social services that appeared during the period CCF project 
implementation: 
 

Service Visits by children with 
disabilities 

Total visits 

Toy Library - regular use special set of toys for children 
with disabilities 73 73 

 
d) Volozhin 
In the first half of Year 4 children and adolescents with disabilities in the community enjoyed the 
following educational and social services that appeared during the period CCF project 
implementation: 
 

Service Visits by children with 
disabilities 

Total visits 

Toy Library - regular use special set of toys for children 
with disabilities 20 20 

 
 
f) Other communities 
 
In the first half of Year 4 children and adolescents with disabilities in the community enjoyed the 
following educational and social services that appeared during the period CCF project 
implementation: 
 

Service Visits by children with 
disabilities 

Total visits 

Hippo Therapy for children with disabilities (Minsk) 299 
345 

Home-based care for children with disabilities (Minsk, 
Pinsk) 46 

 
 
Indicator 1.3. Number of community-based services provided in targeted communities. 
 
a) Zhodino 
Current value of the indicator is 43 types of services.  
b) Orsha 
Current value of the indicator is 42 types of services.   
c) Kobrin 
Current value of the indicator is 55 types of services.   
d) Chausy 
Current value of the indicator is 35 types of services.   
e) Volozhin 
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Current value of the indicator is 40 types of services.   
f) Other communities 
Current value of the indicator is 28 types of services. 
 
 
Below is the table showing the progress of community services development in OVC project: 
 

  
  Community Services Provider 

Users 

Zhodino Orsha Kobrin Chausy Volozhin Other 

1 
Information and 
reference for children 
and parents at risk 

Territorial Center of Social 
Support of Population, 
Social-pedagogical Centers, 
schools, Department of 
Childhood defense in the 
local Department of 
Education 

1 1 1 1 1 1 

2 Psycho-social 
diagnostics  

Social-pedagogical Centers, 
schools 1 1 1 1 1 1 

3 Consultations for 
children 

Social-pedagogical Centers, 
schools 1 1 1 1 1 1 

4 Consultations for 
parents 

Territorial Center of Social 
Support of Population, 
Social-pedagogical Centers, 
schools 

1 1 1 1 1 1 

5 
Consultation on 
professional 
orientation for orphans  

Boarding schools  1 1 1 1 1 1 

6 Temporary shelter for 
children  Shelter  1 1 1 1 1 1 

7 

Development of self-
service skills in 
institutionalized 
children (cooking, 
hygiene skills)  

Boarding schools, shelters 1 1 1 1 1 1 

8 
Assistance for parents 
at-risk families in 
finding the job 

Employment Centers 1 1 1 1 1 1 

9 Legal support and 
assistance to parents  

Territorial Center of Social 
Support of Population 1 1 1 1 1 1 

10 Parent’s meetings Territorial Center of Social 
Support of Population 1 1 1 1 1 1 

11 
 Follow up support and 
guardianship for 
alumni of children’s 
institutions  

Boarding schools 1 1 1 1 1 1 

12 Leisure activities  

Territorial Center of Social 
Support of Population, 
Social-pedagogical Centers, 
schools, Boarding schools, 
clubs by interests 

1 1 1 1 1 1 

13 

Assistance in 
receiving benefits 
(consultation on 
preparation of the 
documents)  

Territorial Center of Social 
Support of Population 1 1 1 1 1 1 

14 
Humanitarian aid for 
families and children 
at risk 

Territorial Center of Social 
Support of Population, 
Social-pedagogical Centers 

1 1 1 1 1 1 
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15 
Assistance in finding 
educational institution 
for children with 
disabilities 

Habilitation Center for 
children with disabilities  1 1 1 1 1 1 

16 
Early intervention to 
prevent children’s 
early disabilities 

Habilitation Center for 
children with disabilities 1 1 1 1 1 1 

17 
Medical and social 
rehabilitation of 
children with 
disabilities 

Habilitation Center for 
children with disabilities 1 1 1 1 1 1 

18 Education of foster 
families  

Territorial Center of Social 
Support of Population, 
Social-pedagogical Centers 

1 1 1 1 1 1 

19 Visiting foster families  Social-pedagogical Centers, 
schools 1 1 1 1 1 1 

20 Parenting course    1 1 1 0 0 0 

21 Day care for children 
with disabilities 

Habilitation Center for 
children with disabilities 1 1 1 1 1 1 

    BASELINE TOTAL: 21 21 21 20 20 20 

 
NEW/ RENEWED 

COMMUNITY 
SERVICES  

(OVC Impact) 
Provider Zhodino Orsha Kobrin Chausy Volozhin Other 

1 
Parenting Skills 
Enhancement 

Program 

Schools, Habilitation 
Centers for children with 

disabilities  
1 1 1 1 1 0 

2 
Playgroups of children 
from families attending 

Parenting Course 

Teachers of local schools, 
Habilitation centers, Social-

pedagogical centers 
0 0 1 0 0 0 

3 
Groups for vulnerable 

children of parents 
attending Parenting 

Course 

Educational Institutions 1 1 1 1 1 0 

4 
Day care for children 

with disabilities - 
improved 

Habilitation Center for 
children with disabilities 1 1 1 0 0 0 

5 
Volunteer activity for 

children with 
disabilities 

Schools, Habilitation 
Centers for children with 

disabilities  
1 1 1 1 1 0 

6 Home visiting by 
volunteers 

Schools, Habilitation 
Centers for children with 

disabilities  
0 0 1 0 0 0 

7 Life skills program  Boarding schools and 
shelters, schools 1 1 1 1 1 0 

8 
Self-help groups for 
parents of children 

with disabilities 

Habilitation Center for 
children with disabilities, 
NGO "BelAPDI-Kobrin"  

0 0 1 0 0 0 

9 
Club activities for 

parent of children with 
disabilities 

Habilitation Center for 
children with disabilities, 
NGO "BelAPDI-Kobrin"  

0 0 1 0 0 0 

10 
Health Education and 

Substance Abuse 
prevention course 

Schools, Center of 
Children's Creativity 1 1 1 1 1 1 
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11 Self-help groups for 
alcohol addicted 

Territorial Center of Social 
Support of Population, NGO 

"Mothers against drugs" 
1 1 1 0 1 0 

12 Self-help groups for 
co-dependent relatives 

Territorial Center of Social 
Support of Population, NGO 

"Mothers against drugs" 
1 1 1 0 1 0 

13 
Hot Line counseling 

on alcohol abuse 
issues 

Territorial Center of Social 
Support of Population, NGO 

"Mothers against drugs" 
1 1 1 0 1 0 

14 
Individual counseling 

on alcohol abuse 
issues 

Territorial Center of Social 
Support of Population, NGO 

"Mothers against drugs" 
1 1 1 0 1 0 

15 Toy library for children 
with disabilities 

Habilitation Centers for 
children with disabilities  1 1 1 1 1 0 

16 

Trainings for parents 
of children with 
disabilities and 

specialists working 
with them  

NGO "BelAPDI" 0 0 1 0 0 0 

17 Club for Guest families 
(Divin) Boarding school 0 0 1 0 0 0 

18 Club for new Guest 
families (Divin) Boarding school 0 0 1 0 0 0 

19 
Sand therapy for 

children with 
disabilities 

Habilitation Center for 
children with disabilities  0 0 1 0 0 0 

20 
Special ergo-

therapeutic treatment 
for children with 

disabilities 

Habilitation Centers for 
children with disabilities  1 1 1 0 0 0 

21 

Information 
dissemination about 
services available for 
families and children 

at risk 

Territorial Centers of Social 
Support of Population, 
Habilitation Centers for 

children with disabilities, 
NGOs, Boarding school 

1 1 1 1 1 0 

22 
Child Abuse and 
Neglect Rapid 

Response Team 

Department of Education - 
multidisciplinary team 1 0 0 0 0 0 

23 Child Protection 
trainings for specialists 

Departments of Education, 
Social Pedagogical Centers 1 1 1 1 1 0 

24 
Respite Care for 

children with 
disabilities 

Habilitation Centers for 
children with disabilities 0 0 1 0 0 0 

25 

Home visiting of 
children with severe 

forms of disabilities in 
the framework of 

PORTAGE service  
program 

Habilitation Centers for 
children with disabilities 0 0 0 0 0 1 

26 Mobile Toy Library Habilitation Centers for 
children with disabilities 0 0 1 0 0 0 

27 
Computer course for 

children with 
disabilities 

Habilitation Centers for 
children with disabilities 1 0 0 0 0 0 

28 
Training program for 
specialists working 

with domestic violence 
NGO "Radislava" 1 1 1 1 1 0 
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issues 

29 
Hot Line counseling 

on domestic violence 
issues 

NGO "Radislava" 1 1 1 1 1 0 

30 
Individual counseling 
on domestic violence 

issues 
NGO "Radislava" 1 1 1 1 1 0 

31 
PRIDE (Education for 

Perspective Foster 
and Adoptive Parents)  

Social Pedagogical Centers 1 1 0 1 1 0 

32 In-service training of 
PRIDE program Social Pedagogical Centers 0 1 1 1 0 0 

33 
Home-based care for 

children with 
disabilities 

NGO "Belarusian Children's 
Hospice" 0 0 0 0 0 1 

34 
Hippo-therapy for 

children with 
disabilities 

NGO "Hippo-therapy for 
children with disabilities" 0 0 0 0 0 1 

35 Care for children of 
imprisoned mothers  NGO "Penitentiary Health" 0 0 0 0 0 1 

36 
Public awareness 
activities on foster 
care and adoption 

Social Pedagogical 
Centers; Territorial Centers 

of Social Support of 
Population 

1 1 1 1 1 0 

37 
Legal consultations for 

victims of domestic 
violence 

Territorial Centers of Social 
Support of Population 0 0 1 0 1 0 

38 
Theater studio for 

children with special 
needs  

Habilitation Centers for 
children with disabilities 0 0 1 0 0 0 

39 Father’s Club activities Hospice 0 0 0 0 0 1 

40 MarteMeo therapy Social Pedagogical Centers 0 0 0 0 0 1 

41 
Legal advice on social 

support for families 
with children with 

disabilities 

Habilitation Centers for 
children with disabilities; 

BelAPDI 
1 1 1 1 1 0 

42 
Self-help group activity 
of women experienced 

domestic violence 

Territorial Centers of Social 
Support of Population 0 0 1 0 1 0 

43 
Printing workshop 

activities for children 
with special needs 

Habilitation Centers for 
children with disabilities; 

BelAPDI 
0 0 1 0 0 0 

44 
Individual support for 

mothers of newly-born 
children with 
disabilities 

NGO "BelAPDI" 0 0 0 0 0 1 

    TOTAL: 22 21 34 15 20 8 

    HALF YEAR 4 TOTAL: 43 42 55 35 40 28 

 
Indicator 1.4. Number of orphaned children enrolled in life skills development programs.   
 
a) Zhodino 
Current value of the indicator is 165 children while the annual target is 150.  
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25 children develop practical skills in a social apartment equipped at Social Pedagogical Center 
by CCF, and 140 children - in special classes/workshops at the boarding school. 
 
b) Orsha 
Current value of the indicator is 161 children while the annual target is 35.  
124 children attend life skills course in 1 group at Social Pedagogical Center and 6 groups at a 
technical and a secondary schools.  
37 develop practical life skills in a social apartment equipped at Social Pedagogical Center by 
CCF. 
 
c) Kobrin 
Current value of the indicator is 113 children while the annual target is 110 .  
The program is implemented in three groups of 53 children at Divin Boarding School  
32 kids from Divin Boarding School develop practical skills in a social apartment. 28 kids from 
the shelter in Borisovka village develop practical life skills using sowing and washing machines 
and social apartment. 
 
d) Chausy 
Current value of the indicator is 66 children while the annual target is 90.  
The program is implemented in 2 groups of 22 children. 44 kids develop practical life skills in a 
social apartment.  
 
e) Volozhin 
Current value of the indicator is 72 children while the annual target is 70.  
41 children attended a long-term training course in 4 groups at the Boarding school, 31 from the 
shelter developed practical life skills in a social apartment. 
 
f) Other communities 
Current value of the indicator is 222 children.  
Life skills long-term training course is attended by: 

- 3 groups of 35 children at Mogilev secondary school 
- 2 groups of 11 children at Grodno habilitation center 
- 1 group of 10 girls at Pinsk special school 
- 3 groups of 37 children from school in Brest region village 
- 1 group of 13 children at Brest lyceum 
- 4 groups of 63 children at Slavgorod school 
- 1 group of 12 children at Smorgon social pedagogical center 
- 41 children at SOS-Kinderdorf in Minsk 

 
 
Indicator 1.5. Ratio of enrolled orphaned children reporting improvements of specific knowledge 
and skills related to trainings topic.   
 
The improvement of specific knowledge and skills of the orphaned children demonstrates the 
average value of 88% (85% target).  
Percentage of participants reporting improvements of specific knowledge and skills is 98% in 
Zhodino, 87% in Orsha, 80% in Kobrin, 89% in Chausy, and 85% in Volozhin. 
 
 
Indicator 1.6. Community-based electronic system for better surveillance of families at risk and 
vulnerable children  
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Three out of five targeted communities have their projects aimed at development and start-up of 
community-based electronic system for better surveillance of families at risk and vulnerable 
children supported by OVC Project. The software development for the electronic surveillance 
system is completed. Local networks are prepared for installation of the software. Current value 
of the Indicator is 0. 
 
 
Indicator 1.7. Number of community child protection organizations/ services integrated into the 
community-based electronic surveillance system. 
 
Due to the situation described for Indicator 1.6. the value of Indicator 1.7. is also 0 so far. 
 
 
Indicator 1.8. Number of Community Advisory Boards established in project targeted 
communities. 
 
This indicator was reached in Year 1 and corresponds to the target. One Community Advisory 
Board is established in each of the five targeted communities.  
 
 
Indicator 1.9. 
Number of community members participated in Community Advisory Boards work. 
 
The number of the participants of Community Advisory Boards is 6 in Zhodino, 11 in Orsha, 12 
in Kobrin, 8 in Chausy, 6 in Volozhin. CABs include the variety of communities’ stakeholders 
representing: 
 

- in Zhodino: 
o The Heard of the Department of Education  
o Director of the Social and Pedagogical Center  
o NGO  
o Health Care 
o Representative of Industrial Factory  

 
- in Orsha: 

o Department of Education 
o Social Pedagogical Center 
o Habilitation Center for Children with disabilities 
o Police Juvenile Inspection 
o Local Center of Social Support of Population 
o Commission on Juvenile Delinquents Issues 
o Health Care 
o School 
 

- in Kobrin: 
o Local Center of Social Support of Population 
o Department of Education 
o Social Pedagogical Center 
o Commission on Juvenile Delinquents Issues 
o Health Care 
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o Child Protection Specialist 
o Local Press 
o School 
o Habilitation Center for Children with disabilities 

 
- in Chausy: 

o Department of Education 
o Commission on Juvenile Delinquents Issues 
o Health Care 
o Child Protection Specialist 
o Habilitation Center for Children with disabilities 
o School 
 

- in Volozhin: 
o Local Center of Social Support of Population 
o Social Pedagogical Center 
o School 

 
 
Objective 2 
Indicator 2.0. Number of both the individuals and organizations assisted by OVC project to 
increase their technical capacity/ability to advocate for/provide services to vulnerable children 
 
In Half-Year 4 groups of individuals were trained in the topics identified in the communities as 
most important to fill in the gaps in dealing with the issues that cause risky situations for children 
if not properly handled. 
The topics/areas of special attention are as follows: Family Group Conference, Working with 
Traumatized Children and Children who experienced Sexual Abuse, Safe Care/Home Visiting, 
Health Education and Substance Abuse Prevention, PRIDE Advanced Course, PRIDE pre-
service and in-service courses by ССF and local trainers, Child Protection, Proposal Writing, 
Project Management, Monitoring and Evaluation of Projects, as well as Development of Parents’ 
Associations Workshops for Zhodino, Orsha, Chausy.  
 
Organizations were assisted by CCF through trainings, grants, equipment and other materials 
provision. 
 
By communities, the following number of people was trained and the following number of 
organizations was reinforced: 
 

Community Specialists Organizations Parents 

Zhodino 83 36 113 

Orsha 76 45 692 

Kobrin 92 32 559 

Chausy 85 24 153 

Volozhin 70 20 155 
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Other 477 36 532 

Total 883 183 2204 

 
 
Indicator 2.1. Ratio of participants reporting improvements of specific knowledge and skills 
related to trainings topic.   
 
The information in the table is given for individuals who have finished and are currently going 
through training courses.  
 

Location # pars 

# pars reporting 
improved 

knowledge and 
skills 

% pars 
reporting 
improved 

knowledge and 
skills 

Zhodino 196 171 87% 

Orsha 768 698 91% 

Kobrin 651 600 92% 

Chausy 238 209 88% 

Volozhin 225 194 86% 

Other communities 1009 898 89% 

Sub-total 3087 2770 90% 
 
 
Indicator 2.2. Ratio of participants reporting practical use of obtained knowledge and skills in 
services for family and children. 
 
The information in the table is given for individuals who have finished and are currently going 
through training courses.  
 
 

Location # pars 

# pars reporting 
practical use of 

obtained 
knowledge and 

skills 

% pars 
reporting 

practical use of 
obtained 

knowledge and 
skills 

Zhodino 171 104 61% 

Orsha 698 433 62% 

Kobrin 600 498 83% 

Chausy 209 169 81% 
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Volozhin 194 107 55% 

Other communities 898 763 85% 

Sub-total 2770 2074 75% 

 
 
Indicator 2.3. Number of community members reached through public awareness events/actions, 
publications and outlets. 
 
Most of the major massive information campaigns were at their final stage at the end of the last 
reporting period and they were finished and finally assessed at the beginning of the current 
reporting period. So the number of community members reached through these activities only 
slightly changed comparing with the data reported in Year 3 of the project. 
 
The following coverage of community members was reached in the reported period: 
 
• Childhood without violence - Zhodino 
 
Information activities:  
- 6 talks on the radio,  
- 5 articles in the local newspapers,  
- broadcasting of promotional spot on the local radio,  
- distribution of posters and information leaflets,  
- public presentations at the local enterprises and public schools. 
 
Population reached by public awareness activities: 38,700  
 
• Informational campaign on alternative forms of adoption of orphans - Orsha 
 
Information activities:  

- 8 articles in the local newspaper Arshanskaya Gazeta,  
- broadcasting of promotional spot on the local TV channel Skif,  
- distribution of posters and information leaflets,  
- public presentations at the local enterprises and public schools. 
- 1 round-table for foster parents and specialists, 
- 1 city-wide special event. 

 
Population reached by public awareness activities: 100,000 
 
• Children against violence – Kobrin 
 
Information activities:  
- 4 talks on the radio, 
- 2 articles in the local newspaper Kobrynsky Vestnik,  
- distribution of posters and information leaflets,  
- public presentations at the local enterprises and public schools, 
- 1 city-wide special event.. 
- 1 round table  
 
Population reached by public awareness activities:  49,025 
 
• Information campaign on alternative forms of child care development - Chausy 
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Information activities:  
- 5 articles the local newspaper Iskra,  
- 6 talks on the local radio,  
- distribution of postersб information leaflets, information cards  about institutionalized children who 
need to be placed in alternative care,  
- public presentations at the local enterprises and public schools.  
 
Population reached by public awareness activities: 10,340 
 
The same campaign was conducted in Zhodino and Volozhin. 
 
• Let's say "no" to child abuse - Volozhin 
 
Information activities:  
- 1 talk on the local radio, 
- 4 articles in the local newspaper Pratsounaya Slava,  
- broadcasting of promotional spot on the local radio,  
- distribution of posters and information leaflets,  
- public presentations at local enterprises and public schools, 
- 1 city-wide special event.. 
 
• Also within the campaign against violence against women an article was published on violence issues 

in the local newspaper with the coverage of 6789 copies 
 
Population reached by public awareness activities: 21,900 
 
 
Objective 3 
 
Indicator 3.1. Number of regulatory and methodological documents/ standards/ criteria 
developed;  
  
The Task Group is in the process of developing 2 new regulatory and methodological documents – 
Recommendations and Standards for Social Rehabilitation” 
 
 
Indicator 3.2. Action Plan as a common framework for incorporation of developed documents into 
practice is available. 
 
Action Plan is developed and it describes the steps and timeframe for the creation of necessary 
legal child protection documents.  
 
 
Indicator 3.3. Number of stakeholders reached through project’s dissemination and replication 
activities. 
 
In 1st half of Year 4 dissemination and replication activities/trainings focused on Child Protection, 
PRIDE, Life Skills, and Parenting covered 184 specialists from different regions of Belarus. 
In addition to the specialists 197 parents were served by local trainers trained at CCF. 
In addition, 293 copies of book “Field Guide in Child Protection” were distributed. 
Thus, the value for this indicator is 674. 
 
 
 



 
 

 
 

 
CCF-Belarus mobilizes parents’ associations to develop services for children 
with disabilities and their families 
 
To engage parents of children with disabilities and to empower them for active participation in 
services development on the local level, CCF-Belarus started a program which includes a series 
of capacity building activities for the local branches of the Belarusian Association of Assistance 
to Disabled Children and Youth (BelAPDIiMI) located in Zhodino, Chausy, Volozhin, and Kobrin.  
 
The target group of this program is local stakeholders involved in services development for 
children with disabilities and their families on the local level. Among them were representatives 
of territorial centers of social protection of population, habilitation centers, members of the local  
BelAPDIiMI branches, parents of children with disabilities.  
 
The program was started with the training 
“NGO basics”. During the training the 
participants learned about the legal aspects of 
NGO activity, goal-oriented planning, and 
resources mobilization to achieve the goal. It 
was a unique opportunity for them to listen to 
the needs of mothers raising children with 
disabilities while planning the activities, to 
discuss joint expectations, and coordinate 
plans.  
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An exchange visit to the NGO “Belarusian 
Children’s Hospice” was organized to expand 
the palette of the existing services on the 
local level, to familiarize the participants with methods of engagement of families having children 
with disabilities into NGO activity, as well as development of partnership with parents and 
specialists. 
 
The participants were acquainted with the services provided at the Family Club and the Day-
Care Center for terminally ill children, and with methods of family’s engagement.  
 
 
As a result: 

•  36 people took part in the capacity 
building program; 

• 176 people including children and 
young people with disabilities, as well as 
their parents took part in follow-up events in 
Zhodino and Chausy. 

• A family club for parents of disabled 
children has started its activity in Chausy.  
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