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I. EXECUTIVE SUMMARY 
 
A. PROJECT GOAL AND OBJECTIVES 
The purpose of the Orphans and Vulnerable Children component is to reduce the number of children in Belarus 
being institutionalized in state-administered orphanages and boarding schools by supporting at-home family care 
and moving children out of institutions. In pursuit of this goal, the project will aim to foster a cultural environment 
conducive to family-based care, and move children from institutions into less restrictive environments when prior 
circumstances necessitate removal from their family home. The project targets are ‘social orphans,’ i.e., children 
whose parents are living, but are unable to provide proper care, or children of parents who have been denied 
parental rights. The project’s activities focus on working with families and social service professionals to maintain 
and reintegrate children within their original family units. 
 
The project has three main objectives:  
 
• Improve access to and further develop an integrated system of community-based prevention and services for 

families with institutionalized and at-risk children;  
• Improve the quality of training and education available to social service providers; 
• Provide technical assistance to social service providers through policy development, methodology 

consultations, and advocacy efforts.  
 

B.  PROJECT HIGHLIGHTS 
This quarter the project was focused on analyzing the results achieved within the previous three years of project 
implementation, and planning its further development for the next three-year cycle.  
 
The final report and PMEP for 2009-2012 were submitted to ChildFund’s USAID AOR. The Final Conference to 
summarize, analyze and assess the results of project implementation between 2009-2012 was conducted. 
Representatives from USAID, the Ministry of Education, Re-training  Institutes, oblast and regional authorities, child 
protection specialists from the partner communities, NGOs and sub-grant recipients took part in master classes 
and panel discussions conducted by project participants. The participants highly appreciated the project 
achievements between 2009-2012.  ChildFund informed its counterparts about project priorities and planned 
activities for the 2012-2015 period.   Information about the Conference became available to the general public 
through national TV, print, and e-media.   
 
This quarter ChildFund developed and submitted to USAID the project’s Annual Implementation Plan, and the 
revision of the Performance Monitoring & Evaluation Plan for 2012-2015 that reflects the specifics of Modification 
#8 to ChildFund’s Cooperative Agreement and creates a solid platform for the next three-year phase of project 
implementation. To maximize impact and ensure proper use of shrinking resources the project team had a series of 
working meetings and discussions on building new strategic partnerships, shared cost mechanisms, and 
sustainability. As a result, a 3-year sustainability framework for the 2013-2015 period for each program direction 
(PRIDE, Parenting, Child Protection and Safe Care) was developed.  The partner re-training institutes made the next 
step towards sustainability. A series of discussions with partner oblast re-training institutes helped to officially 
approve and include a training course on a Family-Centered Approach in the 2013 curriculum of all oblast partner 
training institutes (100%) - including Brest, Vitebsk, Minsk, Mogilev and Grodno oblast re-training institutes. Two 
(2) partner oblast re-training institutes from Grodno and Mogilev oblasts officially approved and included courses 
on the Parenting Skills Enhancement Program while Grodno, Minsk oblast and City re-training institutes included 
PRIDE in the 2013 curriculum training. The re-training institutes will do these training courses using their own 
resources, while ChildFund will provide its methodological support and consultations upon request.  
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A new strategic partnership was developed with 100% of universities that train social work students in Belarus: 
Minsk Pedagogical University, Mogilev Pedagogical University, Brest University, Vitebsk University, Grodno 
University, Gomel University and Gomel re-training institute. As a result, a new TOT group on a Family Centered 
Approach in Child Protection Services consisted of faculty of these universities and representative of Gomel re-
training institute was formed. The group will start the training program next quarter.  Partnership with universities 
will strengthen sustainability of the project training component, ensure effective utilization and sharing of the limited 
trainer’s resources between re-training institutes and universities in each oblast and improve the quality of 
education available to social service providers  all over Belarus.  
Training on a Family Centered Approach for Grodno oblast level authorities planned for the next quarter was 
implemented this quarter.  It helped to prepare these groups for the sustainability planning workshop that was 
successfully pioneered for 10 new partner communities from Grodno oblast and Grodno oblast re-training institute.  
The event assisted authorities in the planning of the child protection system reform and implementation of 
ChildFund’s de-institutionalization model including multidisciplinary cooperation and a Family Centered Approach 
in the child protection system, PRIDE, Parenting Education, SafeCare and other rehabilitation services. The local 
child protection specialists identified the ideal child protection model, its outcomes as well as needs, gaps and 
resources needed to achieve the planned targets, and set priorities for their child protection system reforms for the 
2013-2015 period.  
 
This quarter ChildFund continued its advocacy efforts to promote introduction of the Quality Standards for the Child 
Protection System. By request of the Ministry of Education ChildFund in collaboration with UNICEF submitted 
suggestions to the revision of Instruction #47 on Child Abuse and Neglect Detection”. The suggestions promoted 
Standards of Social Investigation and a structured decision- making process based on the results of the different 
types of assessment against existing practices based on subjective opinions of the specialists.  These efforts were 
reaffirmed through partnership with mass media. Irina Mironova, Chief of Party for ChildFund Belarus, took part in 
the expert meeting with journalists from 11 leading national print and e-media where the challenges and 
achievements of the child protection reforms, necessity for valid criteria for a child’s removal from the family, and 
incorporation of the quality standards in national child protection practice were discussed and explained to the 
journalists. As a result, 9 of 11 journalists (82%) published high quality articles promoting the necessity of quality 
standards and grounded decision making in the child protection system.     
 
The previously assisted communities continued implementation of the Parenting Skills Enhancement Program, Life 
Skills for Orphans, PRIDE, and SafeCare based on the buy-in and support of their communities.   To guarantee the 
quality of service provision ChildFund Belarus staff provided targeted consultations and support networking and 
sharing between them.  Two newsletters highlighted the achievements of PRIDE and SafeCare implementation in 
Belarus and were published and disseminated among partner communities. Forty-four (44) community 
organizations (schools, kindergartens, social centers) signed the official partnership agreements with ChildFund for 
implementation of the Parenting Skills Enhancement Program and the creation of Resource Libraries on Parenting.  
 
In total this quarter: 

• 2,040 parents and 723 children accessed community-based prevention and rehabilitation services.   
• 638 child protection specialists and local authorities from  494 organizations participated in capacity 

building events provided by partner re-training institutes, alumni of TOTs and ChildFund specialists  
• 120 specialists, alumni of ChildFund training programs were supported with targeted consultations, 

methodological and information materials provided by ChildFund.  
• Two (2)  meetings of the Task Group were conducted  
• Six (6) sub-grants that were awarded in the previous project year were successfully completed this 

quarter.  
 
C.   CHALLENGES/CONSTRAINTS/OPPORTUNITIES  
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• The economic crisis that broke out in Belarus in 2011 continues today. Price spirals for foodstuff, gas and 
oil has affected the most vulnerable groups of the population, who are ChildFund Belarus’ target groups. 
Shrinking community resources can jeopardize the sustainability of community based services established 
within the project and decrease the community’s ability to share costs for training activities. In order to 
minimize risks ChildFund will create community resource libraries for the most resource consuming 
services and programs such as the Parenting Skills Enhancement Program and PRIDE.  
 

• High levels of staff turnover in child protection agencies led to a decrease in the number of geographical 
locations, where project interventions were implemented from 168 in the previous project year to 157 this 
quarter. For example, 11 communities lost their trainers on Parenting and PRIDE. In order to fill the gaps 
ChildFund Belarus will coordinate with local communities and re-training institutes the process of selection 
of new participants of the training course on PRIDE, Parenting and a Family Centered Approach in Child 
Protection Services that will be delivered in 2013.  

 
• Most of the faculty from the partner re-training institutes trained as the trainers on ChildFund programs are 

close to their retirement. Coupled with the high level of staff turnover that has recently started in re-training 
institutes this puts project sustainability at serious risk. In order to minimize this risk ChildFund formed a 
faculty group from the universities where most of the participants are young professionals.  In the future 
this new cadre of trainers could be shared between universities and re-training institutes in each oblast.  
 

• Very intense schedules in universities for the October-December period caused the delay of the training 
course on a Family-Centered Approach for university faculty that was planned for this project quarter.  The 
training course will start next quarter by request of the universities.  
 

• In November 2012 the Council of Ministries issued a Protocol about the necessity of partnership and 
cooperation with NGOs serving the needs of abused and neglected children and children in conflict with 
law. This is a very promising trend and opportunity for building a more open society.  ChildFund will keep 
momentum and use this opportunity to consolidate efforts and strengthen the potential of NGOs’ through 
initiating the creation of a network of NGOs involved in child protection services. 
 

 
D.   LESSONS LEARNED  
• Active advocacy, consolidation and participation of adoptive parents, open discussions in mass media 

about the necessity of innovations in the existing adoption system facilitated by the alumni of ChildFund’s 
training course on adoption pushed the Ministry of Education and the leadership of National Adoption 
Center to apply new recruitment methods and approaches (i.e. Internet photo-listing, in-service support to 
adoptive parents) into practice.    

• The success of the sustainability planning workshop with Grodno authorities was achieved due to a 
previous training on a Family-centered Approach that they received from ChildFund. It helped to establish 
mutual understanding of the priorities of the child protection system and to speak a common language. 
Another factor of the success was a result-oriented approach that was piloted by the ChildFund team 
against the traditional process –oriented planning approach for meeting agendas. It helped to achieve 
maximum outcomes within a very limited time frame (in total less than 8 hours).  This successful 
experience could be replicated in another 4 partner oblasts.   
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II.     ACTIVITIES 
 
OBJECTIVE 1: Improve access to and further develop an integrated system of community-based prevention and 
rehabilitation services for families with institutionalized and at-risk children. 
 
This quarter the new/improved services were delivered through allocated community resources and with the 
support of sub-grants projects supported in the previous project year. ChildFund specialists provided targeted 
consultations and interventions in order to support sustainability of the previously established services such as 
Parenting, PRIDE, reformation of the child protection system through multidisciplinary cooperation. These 
supportive interventions included  networking and experience exchange through information bulletins on SafeCare 
and PRIDE, individual consultation on fidelity of methodologies, needs assessment and the development of 
partnership agreements with community-based organizations for creation of Resource Libraries on Parenting. 
 
In this quarter so far:  

 
• 2,040 parents accessed community-based prevention and rehabilitation services.   
• 723 children were covered by community-based prevention and rehabilitation services. 
• 120 child protection specialists were supported with consultations, methodological and information 

materials provided by ChildFund.  
• Two bulletins on PRIDE and SafeCare were developed and disseminated among partner communities. 

 
 

SafeCare home visitation services for vulnerable children  
 
SafeCare is a 24-week program providing biweekly home visits for families with children from birth to age 5 that 
focuses on altering parental behavior in three core domains: (1) health, (2) safety, and (3) parent-child 
interaction. Home visits focus on training parents to use health reference materials and access appropriate 
treatment, identify and eliminate safety and health hazards, and increase positive parent-child interactions. The 
program helps to decrease risk of the different types of child maltreatment.  
SafeCare home visitation program is focused on families at risk for child abuse and neglect, such as first-time 
parents, single mothers and adolescent parents raising children 0-5 years old. 
 
This quarter 18 child protection specialists from education and health care agencies trained in Year 7 by SafeCare 
experts from Georgia State University provided home visitation services for 56 parents with 52 young children (0-
5 years old) from at-risk families in 8 pilot communities  (Minsk, Borisov, Grodno, Chausy, Rogachev, Soligorsk, 
Orsha, Zhodino). The home visitors trained the parents how to plan and implement activities with their children, 
respond appropriately to child behaviors, improve home safety, and address health issues. 100% of the home 
visitation services were provided using local communities’ resources.  As a result, according to an assessment 
held by child protection services, 80% (44 parents) of served parents demonstrated improvement of their 
parenting skills.  
 
Parenting Skills Enhancement Program  
The Parenting Skills Enhancement Program is 8-10 week program that consists of three training programs 
according to the age group of children (for 0-5, 5-13, 13-18 years old).   Small groups of parents (10-12 
people) take part in weekly training sessions about emotional, physical, psychological and sexual violence and its 
effects on the development of children and adolescents; reasons for a child’s misbehavior and methods and skills  
for non-violent disciplining of children, as well as stress management and self-regulation. The participants are 
encouraged to foster assertive parenting styles that respect the rights of children and parents. The program helps to 
prevent child abuse and neglect by addressing the risk factors of child maltreatment such as parental knowledge 
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and expectations of child development, parental attitudes and skills regarding discipline, and using non-violent 
methods of interaction between parent and child.  
 
This quarter, the Parenting Skills Enhancement Program was implemented in 55 locations in Mogilev, Minsk, 
Vitebsk, Brest, Grodno oblasts and in Minsk (for more details, please see Annex 1 Project Map) using allocated 
local community resources and within sub-grant projects started in Year 7 and completed this quarter. The 
program was implemented by the alumni of Parenting TOTs conducted by ChildFund specialists and by master-
trainers trained within sub-grant projects implemented in the previous year.   The sub-grants on the Parenting 
Program implemented in Year 7 proved their sustainability and continued implementation this quarter.   Forty-four 
(44) community organizations (schools, kindergartens, social centers) signed the official partnership agreements 
with ChildFund for implementation of the Parenting Skills Enhancement Program and the creation of Resource 
Libraries on Parenting. These libraries will help communities to ensure sustainability of the parenting education 
services.   
 
As a result:  

• 1,214 parents (111 groups) attended the Parenting Skills Enhancement Program this quarter in schools 
and preschools in 55 geographic locations, 26 %of these parents (313 people) attending the course 
were those under supervision of child protection services or those parenting children with disabilities;  

• 92% (102) of all parenting program groups were carried out with local communities’ resources, 8% (9) 
of parenting groups were conducted with sub-grant resources that continued their activities this quarter in 
Kobrin.  

• 66 groups (59%) were completed by the end of this quarter while 45 groups (40%) will continue 
trainings next quarter. 
 

 
Outcomes of Parenting Skills Enhancement Program: 

- 81% of parents reported they demonstrate an assertive parenting style; 
- 72% of parents reported that they know the reasons for a child’s misbehavior;  
- 87% of parents know and practice non-violent methods of discipline;  
- 78% reported they know about the stages of a child’s development;  
- 77% reported understanding a child’s feelings and emotions and practice proper reaction 

 
 For more information please see Annex 2 Sub-grant report  
 
 
Family-type Care Development for Orphans (PRIDE model) 
The PRIDE model is the resource for the development and support of family-type community care and resource 
families (adoptive and foster parents). PRIDE helps foster and adoptive parents to develop five essential 
competencies including: protecting and nurturing children; meeting children’s developmental needs and addressing 
developmental delays; supporting relationships between children and their biological families; connecting children 
to safe, nurturing relationships intended to last a lifetime, and working as a member of a professional team.   
 
This quarter the PRIDE training program was implemented in 35 geographic locations (Please, see Annex 1 
Project Map) using local community resources and two sub-grants awarded in the previous project year which 
were completed this quarter.  Due to the implementation of sub-grants the first experience of foster care for children 
with disabilities was successfully piloted in Minsk (for more information, please see Annex 3 Success story). 

• 109 prospective foster/adoptive parents participated in the PRIDE pre-service training program in Brest 
oblast (Kobrin, Baranovichy, Drogichin, Kamenets, Luninets, Ivatsevichi), Mogilev oblast (Bobruisk, 
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Belynichi, Krugloye), Grodno oblast (Lida, Smorgon), Minsk oblast (Molodechno, Zhodino, Slutsk, 
Dzerzhinsk) and Minsk.  

• 32 children were provided with family-type care by the foster/adoptive parents trained this quarter. Nine of 
them, 9 (28%) have been adopted and 23 children (72%) were placed into foster care.  

• 619 foster/adoptive parents from Brest oblast (Kobrin, Bereyoza, Baranovichy region, Ivatsevichi, Brest 
region, Ivanovo, Drogichin), Grodno oblast (Grodno, Berestovitsa, Volkovysk, Slonim, Oshmyany, Zelva, 
Svisloch, Smorgon), Minsk oblast (Zhodino, Slutsk, Luban’, Minsk region), Rogochev (Gomel oblast), 
Mogilev oblast (Chausy, Kirovsk, Belynichi, Kostyukovichi, Bobruisk) and Minsk mastered their parenting 
skills through the PRIDE in-service program.  

 
Reformation of the local child protection system 
 
Reformation of Child Protection system includes a shift from uncoordinated work of the different specialists who  
often duplicate  and overlap their efforts, use of subjective and ungrounded decisions about removal of a child from 
a family and family re-unification, lack of knowledge, skills and services for rehabilitation of risky families,  and 
considering institutionalization as the best option for orphaned children to the creation of well coordinated, 
multidisciplinary teams trained on a family-centered approach, practicing evidence-based decision making based 
on professional investigation of child abuse and neglect,  planning and implementing rehabilitation services  
according to the individual needs of each family and providing family-type care for children whose parents were 
unable to demonstrate visible progress in rehabilitation and unable to provide a safe family environment.  
 
Thirty-seven (37) communities from all over Belarus were in different stages of reformation of their child protection 
systems this quarter. The local child protection specialists trained as trainers in partner re-training institutes (Brest 
oblast, Minsk oblast, Vitebsk oblast and Minsk city Re-training Institutes) in the previous project year served as 
agents of change who disseminated new knowledge and skills on a Family-centered Approach in Child Protection 
Services to multidisciplinary teams of specialists in their respective communities. Trainings and workshops for child 
protection specialists were conducted in Mogilev oblast (Mogilev, Chausy, Kirovsk, Osipovichi, Krugloe, Krichev, 
Khotimsk, Kostyukovichi), Grodno oblast (Grodno, Grodno region, Ostrovets, Beresovitsa, Smorgon, and Zelva), 
Brest oblast (Brest region, Zhabinka, Gantsevichy, Pruzhany, Pinsk, Baranovichy, Ivatsevichy, Kobrin), Vitebsk 
oblast (Polotsk, Glubokoe, Novopolotsk, Liozno, Senno, Orsha), and Minsk oblast (Dzerzhinsk, Borisov, 
Molodechno, Smolevichy, Soligorsk, Zhodino, Stolbtsy, Kletsk) and Minsk.  
This quarter the TOT alumni provided step-down trainings using local community resources for:   

• 297 community specialists from 199 local schools, shelters, hospitals, and kindergartens using local 
community resources. 

 
The sub-grants allocated by ChildFund Belarus in the previous project year helped to significantly increase the 
number and categories of specialists trained on a Family-centered Approach in Dzerzhinsk, Baranovichi, Polotsk 
and Novopolotsk. This quarter the trainers from these communities continued training specialists from schools, 
kindergartens, and other community organizations using materials and resources produced within their completed 
sub-grants.   
 
Strategic planning workshop for child protection reforms in Grodno oblast  
One of the main problems in reformation of the child protection system is lack of vision and strategic planning 
skills in authorities responsible for the child protection system. They are not familiar with the results–oriented 
approach and hardly formulate goals and objectives. For their planning purposes they use lists of activities without 
analyses and formulation of goals, objectives, and expected results.  In order to fill the gap, ChildFund Belarus 
successfully piloted a strategic planning workshop with child protection inspectors and directors of social-
pedagogic centers from 10 local communities of the Grodno oblast and Grodno oblast Re-training Institute. The 
goal was to assist authorities in the planning of the child protection reform and implementation of ChildFund’s de-
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institutionalization model. The local child protection specialists identified needs, barriers, and resources of child 
protection systems in their respective communities and those existing on the regional (oblast) level, discussed 
perspectives and opportunities for reformation of local child protection systems and set priorities for child protection 
development for 2013. 80% of participants intend to develop three year strategic plans on de-institutionalization in 
their communities. The OVC project team will provide consultations and informational support to the participants. 
 
Promoting sustainability of the project services through networking and experience exchange 
To support sustainability of community-based services created within the OVC project for children and parents and 
increase motivation of local trainers ChildFund published informational newsletters on the PRIDE program and the 
SafeCare Program. The bulletins give opportunity for trainers to exchange professional experiences and successes, 
report on new programs and training events, and disseminate information about project outcomes. 
 

Newsletters on PRIDE, Child Protection, Parenting Skills Enhancement Program, SafeCare 
Expected results Actual targets achieved 
• Information newsletters on PRIDE, Child Protection, 

Parenting Skills Enhancement Program, SafeCare 
will be published and disseminated on a semi-
annual basis. 

• At least 6 issues of information bulletins on PRIDE, 
the Parenting Program and SafeCare will be 
published and disseminated among alumni of 
ChildFund training programs. 

• This quarter Information newsletters on PRIDE and Safe 
Care were published and disseminated to 80 trainers on the 
PRIDE program working in local communities and partner 
Re-training Institutes and 24 SafeCare trainers.  

 

 Note: The newsletters are available on ChildFund’s  web-site: www.cfi-belarus.org 
Information newsletters on Child Protection and  the Parenting Skills Enhancement Program will be published next quarter 

 
 

Targeted consultations and Interventions 
Expected results Actual targets achieved 
• Regular communication and needs assessment, site 

visits, a series of individual need-based targeted 
consultations on a Family-Centered Approach, 
PRIDE, the Parenting Skills Enhancement Program, 
SafeCare Home Visitation Model and Family-Group 
Conference methodology will be provided by 
ChildFund project staff. 

• Communication strategy with partner communities 
developed, coordinated and implemented. 

• Information about current needs and anticipated 
problems collected and analyzed in a timely 
manner, corrective actions and support provided 
to ensure smooth implementation of the project 
activities 

 

This quarter OVC project staff started providing individual 
consultations on ChildFund programs at the request of partners 
from communities.  
• PRIDE trainers from 10 local communities received 10 

consultations on PRIDE methodology and informational 
support on new legislation re: foster and adoptive family 
care that took effect in 2012. This assistance was provided 
both via phone and e-mail. 23 Trainers’ Manuals on PRIDE 
and 60 Manuals for perspective foster/adoptive parents 
were disseminated in 23 partner communities.  

• 7 specialists on SafeCare home visitation from 6 
communities were assisted with 7 consultations on 
SafeCare methodology. ChildFund also provided the trainers 
with legal documents in child protection and national 
programs on child protection adopted the previous project 
year.  
 

 Note:  
The innovative result-oriented methodology of strategic planning that was applied at the workshop by ChildFund 
specialists was highly appreciated by the participants.  

 

http://www.cfi-belarus.org/
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Life Skills for Institutionalized Children 
Ninety-four (94) institutionalized children continued mastering life skills through life skills education classes in 
Zhodino, Orsha, Chausy, Volozhin, Divin and Kobrin using equipment purchased for these purposes. They also 
continued mastering sewing and carpentry skills, repaired old clothes, created new ones, and practiced cooking 
using domestic equipment.  
 
Innovative prevention and rehabilitation services provided as follow-up to sub-grant projects  
During the reported period sub-grant projects completed in previous project years proved their sustainability. The 
sub-grantees continue providing services created within the sub-grants on a regular basis. This was possible due 
to administrative and financial support of local authorities.  
 

• Aflatoun program of financial and social literacy for children 
Aflatoun program of financial and social literacy for children from 6 to 17 years of age continued to be successfully 
implemented in Kobrin, Smorgon and Grodno communities. The program was incorporated into the extra-
curriculum plan of Grodno special school for children with impaired hearing. 
  
In Kobrin School #3 and Smorgon Socio-Pedagogic Center regular classes were provided for children. This quarter 
154 children (orphans and fostered children, children with disabilities, and children from at-risk families) 
participated in the training program. In Kobrin and Smorgon the children visited the local branch of the country’s 
biggest bank, Belarusbank, to enhance knowledge of handling financial routines. 
 

• Other innovative prevention and rehabilitation services  
Family Center in Dovsk gimnazium  
The family Center “Dialogue” established in Year 7 continued providing the prevention and rehabilitation assistance 
to at-risk children and their families that reside in rural areas.  As a result, 22 parents received individual 
psychological counseling and were engaged in a workshop on children’s fears; 27 children benefited from 
storytelling therapy sessions.  
 
Family Support Center in Grodno preschool #100 
A family support center established in a remote city area of Grodno provided the following innovative services: 
home visitation for 8 families with 9 at-risk children, and day care for 30 preschool children.  
 
The Resource Center on Inclusive Education and Sensory Room services for children with impaired vision in 
Smorgon preschool #6 
The Resource Center hosts comprehensive, reliable and up-to-date information on addressing and responding to 
the needs of children with visual impairments. The visitors are provided with thematic information designed to 
promote an inclusive model for preschool education. The innovative services offered by the Resource Center are 
meeting the high demand of local parents for professional counseling and adapted literature. This quarter, 103 
parents with children with impaired vision received individual/group consultations. The Sensory Room provided 
habilitation opportunities for 112 preschool children with visual impairments from the Smorgon area. 
 
Information Campaign on Adoption in Lida community 
The project team has received several inquiries from local schools regarding the lecture on alternative family types. 
This quarter, a lecture that was developed within the project and supported by multiple visual materials was 
conducted at a parent meeting in school #10 of Lida, benefiting 180 parents. 
 
Educational Events on Child Abuse Prevention in Oshmyany gymnasium # 1 
Several meetings on child abuse prevention were initiated by the project team.  213 children that participated in 
these events were provided with informational leaflets created within the project. 
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Objective 2. Improve the quality of training and education available to social service providers. 
 
This quarter ChildFund and its partner re-training institutes conducted training on a Family-centered Approach and 
PRIDE. One study visit to Lithuania for child protection authorities to learn about Day Care Centers for abused and 
neglected children was financed by a ChildFund major sponsor from the USA.  Participation of the staff of the re-
training institutes in ChildFund’s capacity building events conducted in Year 7 created a platform for incorporation 
of new training programs in their regular curriculum and further sustainability in dissemination of new knowledge 
and best practices to Belarus’ regions. 
 
This quarter:  

• 5 partner oblast re-training institutes (100%) officially approved the training course on a Family-Centered 
Approach for the 2013 curriculum. (Brest, Vitebsk, Minsk, Mogilev Grodno oblast re-training institutes) 
• 2  partner oblast re-training institutes (40%) officially approved the training course on the Parenting Skills 
Enhancement Program for the 2013 curriculum (Grodno and Mogilev oblast Re-training Institutes) 
• 2 partner re-training institutes (40%) officially approved the training course for foster parents on PRIDE for 
the 2013 curriculum (Minsk oblast and City Re-Training Institutes).  

 
• 341 child protection specialists and local authorities’ representatives of 295 organizations participated in 
capacity building events (Trainings on a Family-centered Approach to Child Protection conducted by ChildFund 
and Re-training Institutes, PRIDE in-service trainings in re-training institutes and local communities, Study visit 
on Day Care Centers’ Establishment). 
 
• 100% of the participants of capacity building events organized by ChildFund reported improvements of 
their expertise in service provision to vulnerable children and families. 

 
Training Program on a Family-Centered Approach in Child Protection Services  
 

• 34 child protection specialists of 33 organizations participated in the training program on a Family–
Centered Approach at Grodno oblast Re-Training Institute. 

• 76 child protection specialists of 43 organizations participated in workshops on a Family-Centered 
Approach conducted by Minsk Oblast Re-training Institute. 

• 94 child protection specialists of 94 organizations participated in trainings on a Family-Centered 
Approach in Minsk City-Retraining Institute. 

 
Activity: Training on a Family-centered Approach in Child Protection Services for Oblast level authorities*  

(27th – 28th of November, 2012) 
Expected results Actual targets achieved 
• At least 20 representatives of Oblast level 

authorities, guardianship specialists from local 
Departments of Education, health care providers 
will be trained on a Family-centered Approach 
to Child Protection (two-day training session). 

• 90% of the trainees improve knowledge and 
skills on child abuse and neglect identification, 
case-planning, family engagement, family 
assessment and social investigation. 

• 75% of trainees support new initiatives in 
reforming the  local child protection system. 

• Nineteen (19) child protection inspectors, guardianship 
specialists of Departments of Education from 18 local 
communities of Grodno oblast were trained on a Family-
centered Approach to Child Protection (two-day training 
session) 
 

• 100% of the trainees improved their knowledge and skills on 
child abuse and neglect identification, case-planning, family 
engagement, family assessment, and social investigation 
 

• 58% of trainees (11 people) provided support to new 
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initiatives in reforming the child protection system in their 
respective local communities this quarter. ** 

Note:  
*This training was carried out in partnership with Grodno Oblast Executive Committee that shared expenses for 
transportation, food, and premises.  
** It is expected that the rest of the trained participants will support child protection reforms in their communities in next 
project quarters.  
Due to the success of the training, Grodno Oblast Re-training Institute received requests to organize training on a Family-
Centered Approach in Child Protection for Deputy Heads of Executive Councils from local communities of Grodno oblast.  

 
Trainings and workshops on Family-Centered Approach program were conducted in Minsk City Re-Training 
Institute, Minsk oblast Re-training Institute and Grodno oblast Re-training Institute within their regular curriculum for 
2012. The trainings on the program were conducted by faculty trained by ChildFund in previous project years. 
 
 
PRIDE model   
This quarter faculty of Grodno and Brest oblast Re-training Institutes that were trained by ChildFund in previous 
project years provided training sessions on the selected topics from PRIDE In-Service program. The trainees were 
child protection specialists involved in family care development in local communities. The trainings were organized 
using local communities’ resources:   
 

• 25 child protection specialists of 25 organizations improved their skills in Working as a Professional Team 
Member at Brest oblast Re-training Institute;  

• 54 child protection specialists of 48 organizations improved their skills in Helping Children to Develop 
Lifebooks and Foster Family Development Plan at Grodno oblast Re-Training Institute.  

• 28 child protection specialists of 24 organizations in Beryoza community were trained on Family Plan 
Development with Foster Parents by Beryoza Social Pedagogic Center.  

 
ChildFund supported the training groups with PRIDE training manuals. Due to success of the trainings organized 
this quarter partner Re-Training Institutes incorporated the PRIDE In-service program into the regular curriculum of 
trainings of foster parents for 2013. 
 
Capacity-building within the “Day Care Centers” project 
This quarter the OVC project interventions were supplemented with capacity-building events organized within the 
project “Day Care Centers: a Community-based Response to Child Maltreatment”. This project match of the 
OVC/USAID component is supported financially by one of ChildFund’s major sponsors (private) from the USA. 
11 participants representing the Ministry of Education of the Republic of Belarus, local authorities, and child 
protection specialists representing (9 organizations) 5 local communities participated in the exchange visit to 
Lithuania on day care centers’ establishment (October 8-12, 2012). The participants visited different types of day 
care centers (state, NGO, community, police), learned specifics of their functioning, funding models, and services 
provided for schoolchildren at risk. As a result, the participants assessed their resources and identified the model of 
the day care center which meets their local community needs.  
 
OBJECTIVE 3: Provide technical assistance to social service providers through policy development, 
methodology consultations, and advocacy efforts.  
 

Final Conference (31st of October 2012)*  
Expected results Actual targets achieved 
• 30 representatives from the Ministry of Education, 

Re-training Institutes, oblast and region authorities, 
• 55 representatives from Ministry of Education, Re-training 

Institutes, universities, Academy of Post-Diploma 
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and community child protection specialists who 
participated in project implementation will 
summarize, analyze and assess results of the 
project focusing on further incorporation of new 
methodologies into the national child protection 
system.  

Education, UNICEF, NGOs,  oblast and local communities 
authorities, community child protection specialists who 
participated in project implementation summed up the 
results of the three-year project stage and identified barriers 
and perspectives of partnership in further development of 
the child protection system.  The participants emphasized 
the effectiveness of project interventions and recommended 
their incorporation in national child protection practice.  

• The Final Conference was widely highlighted in national 
print and popular e-media (3 articles), and on radio and TV 
channels.  

*The activity was postponed from previous project year.  
 
 Note: The Ministry of Education identified SafeCare as a methodology for further countrywide dissemination and invited 
ChildFund to replicate this training during the National Conference on Child Protection.  

 
Promotion of SafeCare methodology  
At the request of the Ministry of Education, a master class on the SafeCare methodology was conducted by 
ChildFund for 150 representatives of local and national authorities, practitioners and NGOs’ leaders (119 
organizations) during the National Conference on Child Protection System Development (1st-3rd December 2012).  
As a result ChildFund has received a lot of new requests for the creation of SafeCare services from all over Belarus. 
 
Task Group on Child Protection Activity  
Two Task Group meetings (17-18th of October, 27-28th of December 2012) resulted in setting the priorities of the 
Task Group activity for the current year and approval of final versions of “Methodological Recommendations on 
Social Rehabilitation of Families at Risk” (Part II). The documents will help child protection practitioners to  
effectively organize the rehabilitation process, its planning, and case management based on the results of the 
midterm evaluation, case closing, and effectiveness assessment. Along with the documents “The Collection of 
Methods of Social Rehabilitation of Families at Risk” and “Standards on Social Rehabilitation” developed by the 
Task Group in the previous years, they will create a platform for effective rehabilitation of disadvantaged and at-risk 
families.  
 
Advocacy for development of national legislation in child protection  
This quarter ChildFund maintained its momentum in influencing national legislation in child protection. At the 
request of the Ministry of Education, ChildFund, in collaboration with UNICEF, submitted suggestions to the revision 
of Instruction #47 on Child Abuse and Neglect Detection. The suggestions promoted Standards of Social 
Investigation and a structured decision-making process based on the results of the different types of assessment 
against existing practices based on subjective opinions of the specialists.   These efforts were reaffirmed through   
partnership with mass media. On October 22, 2012, Irina Mironova, ChildFund Belarus’ Chief of Party, took part in 
the expert meeting with journalists from 11 leading national print and e-media where the challenges and 
achievements of the child protection reforms, necessity for valid criteria for child’s removal from the family, and 
incorporation of the quality standards in national child protection practice were discussed and explained to the 
journalists. As a result 9 of 11 journalists (82%) published high quality articles promoting the necessity of quality 
standards and grounded decision making in the child protection system.     
 
 
Promoting Day Care Centers Development* 
A working meeting (follow up to experience exchange to Lithuania) was organized to facilitate the development of 
the day care concept by local community child protection specialists (November 6, 2012). 8 representatives of 
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local authorities, child protection specialists from 5 local communities who participated in an exchange visit to 
Lithuania discussed different concepts on day care center creation which are the most relevant to the Belarus 
environment and analyzed local community resources (financial, material, in-kind) available for day care 
establishment and sustainable functioning. The participants identified types of individual and group therapeutic 
interventions for abused and neglected children suffering from psychological trauma and a set of 
services/interventions for parents to be provided within a Day Care Center, in compliance with Belarusian 
legislation, management structure, and budgeting. They specified contribution from local authorities and shared 
costs from ChildFund Belarus. The capacity building needs for day care service providers were also identified. As a 
result, three models of day care centers were developed by the participants and submitted to ChildFund Belarus 
within sub-grants contest announced in December 2012. 
 
*The working meeting was organized within the project “Day Care Centers: a Community-based Response to Child 
Maltreatment”.  
 

III. COORDINATION AND COOPERATION 
• Coordination with USAID  

Irina Mironova, ChildFund’s Chief of Party, and Jahor Novikau, USAID AOR communicated regularly through 
meetings, e-mails, and phone calls.  
Paul Bode, ChildFund’s Regional Director met with Jahor Novikau, USAID AOR during Paul’s working visit to 
Belarus in November 2012. 
 

• Cooperation with ChildFund International Headquarters  
ChildFund Belarus was in regular communication with ChildFund International’s Headquarters in Richmond via e-
mail and Skype.  
 
Paul Bode, ChildFund’s Regional Director, Americas region visited Belarus in November 2012.  He trained Belarus 
staff on new policies / procedures (please, see list of trainings below) and discussed strategic planning for Belarus 
for 2013-2016.  

 
IV. PROJECT MANAGEMENT & STAFF DEVELOPMENT 

ChildFund Belarus has held weekly project review meetings in Minsk to strengthen project management, 
performance, and integration leading to enhanced cooperation and communication between project staff.  
 
This quarter 2 new specialists joined ChildFund Belarus’ team. Elena Karpenko was hired as the Public Relations 
Specialist and replaced Kate Kozlova who left ChidlFund for a commercial enterprise in October 2012.  Zanna 
Ovchinnikova was hired as a Parenting Specialist and replaced retired Larisa Morozova who occupied this position 
until October 1, 2012. The project staff participated in the following capacity building events: 
 
Name of Event Description Staff attending 
Training on Country Strategic Planning,  
Enterprise Risk Management and 
Performance Evaluation  processes  

Three day training provided by Paul 
Bode,  Americas Regional Director  
within his visit to Belarus  

All ChildFund Belarus staff 

Communication training  2 introductory training sessions via 
Skype conducted by Patricia Toquica, 
Americas Regional Communication 
specialist  

Elena Karpenko, PR specialist  

International Conference “Say ‘No’ to 
Orphanhood!”  Kiev, Ukraine 

Two-day conference focused on 
adoption, support services to children 
and foster and adoptive parents, 
intersectoral partnership in child 

Natalia Smuschuk, Family Support 
Specialist  
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protection, community-based services  
USAID Rule and Regulations Two-day workshop by InsideNGO on 

USAID rules and regulations   
(participation financed by ‘ChildFund 
International) 

Natalia Kovalchuk, Finance manager  

Regional training on Resource 
mobilization and GAM 

Three-day workshop on  innovative 
methods of resource mobilization in 
Americas region and training on grant 
acquisition and management  
(participation financed by ChildFund  
Americas Region ) 

Irina Mironova, Country Director  

Introductory training on ChildFund 
policies and procedures  

Obligatory introductory training  on 
ChildFund policies and procedures  

Elena Karpenko (PR specialist), Janna 
Ovchinnikova (Parenting specialist.) 

 
 

V. BUDGET  
 

 
The SF-425 report was submitted under separate cover by ChildFund’s Headquarters. 
 
 



                                                                                                                                  
Annex1: Geographic expansion of OVC project component (October – December 2012) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PRIDE 

  implementation 

  trained specialists 

 

Child Protection 

  reforming of child protection system  

  trained specialists 

 

Parenting Skills Enhancement Program 

  implementation 

  trained specialists 
 

SafeCare Home Visitation Service 
Program 

  implementation 

  trained specialists 
 
 
  Innovative services, information 
campaigns 
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Annex 2. Sub-grants implemented in 
September-December 2012 

 
Summary 

 
This quarter 6 sub-grant projects that were previously granted a no-cost extension accomplished their activities. The prolonged period ensured optimal conditions for conducting 
effective roundtable meetings to finalize the projects’ efforts. The meetings engaged project participants and local decision makers, and each produced a regulatory document that will 
secure sustainable development of the services maintained by the projects.  

 
# Sub-Grantee Name Project name Grant amount Project dates  Status 

I. Reforming Child Protection System 

1 Minsk Oblast  Re-training Institute Lighthouse $4,990 
May 8, 2012 
October 15, 2012 

Completed   

II. Parenting Skills Enhancement Program 

2 Kobrin Socio-Pedagogic Center Effective parenting $9,044.17 
April 2, 2012 
October 15, 2012 

Completed   

3 INGO “UniHelp” (formerly  “Health 
into the 21st century”) 

Happy childhood $5,653 
April 5, 2012 
October 15, 2012 

Completed   

III. PRIDE Model Projects 

4 
Education Department of 
Moscovsky rayon, Minsk 

Special children in foster family $4,607 
May 3, 2012 
October 17, 2012  

Completed   

5 Smorgon Socio-Pedagogic Center Family care for each child $ 6,994 
May 23, 2012 
October 17, 2012 

Completed   
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I. Reforming Child Protection System 
 

1. Sub-grantee name:  Minsk Oblast  Re-training Institute 
 

Project duration: 4 months 
 

Grant amount:  
$4,990 
 

Project dates: 
June 8, 2012  
Oct. 15, 2012 
 

 Sub-grantee contact information: Glebki 88 str, Minsk, Belarus 

 Project name:                                                       Lighthouse 

 Brief description:  The goal of the project is to promote the reformation of the child protection system in Smolevichi district through 
increasing the professional competence of local child protection specialists and strengthening multidisciplinary 
cooperation.     

 Planned services and planned number of 
beneficiaries:  

• Inception meeting to present the project to the executives of Smolevichi 
district child protection system 

25 specialists 

• Multidisciplinary team of specialists of the Smolevichi district child 
protection system ((i.e. healthcare, education, social services and law 
enforcement ) are trained on the family-centered approach in the child 
protection system  

25 specialists 

• An expert group develops  quality standards on multidisciplinary 
cooperation in investigation and rehabilitation in Smolevichi district 

1 regulatory document 

• The final roundtable meeting with executives Smolevichi district child 
protection sector. The quality standards for the city child protection system 
are approved by the local authorities. 

20 specialists 

Established services and number of 
beneficiaries: 

Number of participants: Total In the reported 
period 

Executives of the district child protection system participated in the inception 25 specialists (1  

IV. Adoption 

6 
Lida regional socio-pedagogic 
center 

Adoption – a way to child $4,996 
June 12, 2012 
October 15, 2012 

Completed   
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meeting, were introduced to the concept of a family-centered approach and 
learned the objectives of the project (healthcare, education, social services, 
and law enforcement were represented). 

male/ 24 
females) 

• Multidisciplinary team of specialists of Smolevichi district child protection 
system ((i.e. healthcare, education, social services and law enforcement- 
19 organizations represented) are trained on the family-centered approach 
in the child protection system  

25 specialists (1 
male/ 24 
females) 

 

• An expert group develops quality standards on multidisciplinary 
cooperation in investigation and rehabilitation in Smolevichi district 

1 regulatory 
document 

 

• The final roundtable meeting with executives of the Smolevichi district child 
protection sector. The quality standards for the city child protection system 
are approved by the local authorities. 

33 specialists (2 
males/ 31 
females) 

33 specialists (2 
males/ 31 
females) 

Project outcomes:  The project successfully achieved the goal of promoting the reformation of the child protection system in Smolevichi. 
The team of local child protection specialists was trained on a family-centered approach. Multidisciplinary 
cooperation within the team was re-enforced by the quality standards of social investigation that were developed by 
the expert group and adopted by the authorities. From now on child protection specialists in Smolevichi and 
Smolevichi area share common quality standards for detection and investigation of child abuse and neglect. The 
significance of the course on a family-centered approach for child protection specialists has been recognized by the 
Education Department during the roundtable meeting.  In addition to local specialists, the meeting also gathered 
representatives of other key institutions: the Academy of Post-Diploma Education, Oblast Committee on Juvenile 
Delinquencies and Social Protection Department of Smolevichi Executive Committee.  

 
 

II. Parenting Skills Enhancement Program 
2. Sub-grantee name: Kobrin Socio-Pedagogic Center 

Project duration: 6 months 
 

Grant amount:  
$9,044.17 
 

Project dates: 
March 6, 2012  
Oct 14, 2012 
 

 Sub-grantee contact information: 53 Dzerzhinskogo str., Kobrin, Brest oblast, Belarus 
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 Project name:                                                        Effective parenting 

 Brief description:   The goal of the project is to enhance child-parent relationships through the expansion of the Parenting Skills 
Enhancement Program to preschools and schools of Kobrin and Kobrin area. 

 Planned services and planned number of 
beneficiaries:  

• Inception meeting to present the project to executives of Kobrin education 
sector 

25 specialists 

• Education and social care specialists from 8 schools (31% of all schools) 
and 16 preschools (65% of all preschools) trained as trainers on the 
Parenting Skills Enhancement Program. 

25 specialists 

• Training sessions for parents on the 
Parenting Skills Enhancement Program 

300 parents 

• The final roundtable meeting brings together project participants, heads of 
social care institutions and preschools to discuss the project experience, to 
develop and adopt a resolution that will secure the parenting program 
dissemination. 

25 specialists 

Established services and number of 
beneficiaries: 

Number of participants: Total In the reported 
period 

• Inception meeting to present the project to executives of Kobrin education 
sector 

24 (4 males/20 
females) 

 

• Education and social care specialists from 8 schools (31% of all 
schools) and 16 preschools (65% of all preschools) trained as trainers on 
the Parenting Skills Enhancement Program. 

25 (3 males/22 
females) 

 

• Training sessions for parents on the Parenting Skills Enhancement Program 300 (19 males/ 
283 females) 

91 (all females) 

• The final meeting brings together project participants, heads of social care 
institutions and preschools to present the project experience to the wide 
audience of education specialists from all over Brest oblast.  

1 meeting 1 meeting 

Project outcomes:  The project reached out to the professionals and parents from the remote rural areas of Kobrin district, where the 
parents support services are sparse. In the final survey the trained parents reported their appreciation for the 
professional support and encouragement they received during the course. The survey also revealed that the share of 
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parents in the learning groups who now “know and apply positive parental style” and “can handle children’s 
behavior” has doubled.  20 of the 25 trained specialists (80%) included the Parenting Skills Enhancement Program 
in their work plans and will employ the new program in work with families at risk starting in January 2013.  
The project leader took the opportunity to present the project at the oblast wide conference of education and social 
care professionals. The project experience as well as the perspective of sustainable development of the parenting 
program in Kobrin was spread across the audience of colleagues and prospective partners in Brest oblast. 

 
3. Sub-grantee name:  INGO ‘UniHelp” (formerly “Health into the 21st  century”) 

Project duration: 6 months 
 

Grant amount:  
$5,653 
 

Project dates: 
April 18, 2012  
Oct 14, 2012  
 

 Sub-grantee contact information: Melezha 1-802, Minsk, Belarus 

 Project name:                                                        Happy childhood 

 Brief description:  The goal of the project is to amend child-parent relations through the expansion of the Parenting Skills Enhancement 
Program to preschools of Molodechno, where family support services are sparse.*   

 Planned services and planned number of 
beneficiaries:  

• Training sessions for parents (20) and specialists (10) on the 
Parenting Skills Enhancement Program 

30 participants 

• Specialists from preschool (1) and primary schools (4) of Molodechno 
trained as trainers on the Parenting Skills Enhancement Program 

10 specialists 

• The project experience will be discussed during the roundtable meeting with 
representatives of Molodechno education department, parents of visually 
impaired and typically developing children, the trained specialists 

45 participants 

Established services and number of 
beneficiaries: 

Number of participants: Total In the reported 
period 

• Training sessions for parents (22) and specialists (10 ) on the Parenting 
Skills Enhancement Program 

32 (all females)  

• Specialists from preschools (10) of Molodechno trained as trainers on the 
Parenting Skills Enhancement Program 

10 specialists 
(all females) 

10 specialists 
(all females) 
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• The project experience will be discussed during the roundtable meeting with 
representatives of Molodechno education department, parents of visually 
impaired and typically developing children, the trained specialists 

46 participants 
(all females) 

46 participants 
(all females) 

Project outcomes:  The project reached the goal of enhancing parental competence of parents of Molodechno through the launch of an 
innovative service of the Parenting Skills Enhancement Program in 22% of town preschools.  Today, this constitutes 
the only parenting assistance of such kind in the area and will be regularly provided by the trained specialists. At the 
roundtable meeting, all of the trained specialists announced their commitment to providing such service to parents’ of 
preschoolers at their institutions. The parents trained within the project (half of them have children with visual 
impairments) benefited from the course by having acquired relevant knowledge and skills: the final survey suggests 
that the number of parents who ‘know and apply positive parental style’, ‘can manage discipline and behavior’, and 
‘can handle emotional communication’ have doubled. 
 
* Though very much appreciated and supported by the enrolled specialists and parents, the project encountered 
resistance to productive cooperation from the heads of local education administration, which prevented the project 
from following the planned outline. This may be attributed to the novelty of the course in the region and limited 
experience of state education institutions in cooperating with NGOs. Having undertaken multiple attempts of 
negotiating a reasonable solution with Education Department, the project team suggested engaging specialists from 
10 Molodechno preschools as the optimal alternative to the initially planned primary school specialists. The written 
request to modify the initial goal and target group of the project was submitted by the grantee to ChildFund-Belarus. 
The compelled changes received approval thus altering the goal from “enhancing child-parent relationships in 
families with visually impaired children through the expansion of the Parenting Skills Enhancement Program to the 
Molodechno  pre-school and primary education entities” to the new one: “to amend child-parent relations through the 
expansion of the Parenting Skills Enhancement Program to preschools of Molodechno, where family support services 
are sparse”.  

 
 

III. PRIDE Model Projects 
 

4. Sub-grantee name:  Education Department of Moscovsky rayon, Minsk 
Project duration: 5 months 

Grant amount:  
$4,607 

Project dates: 
May 3, 2012   
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Oct 17, 2012 

 Sub-grantee contact information:  

 Project name:               Special children in foster family                                          

 Brief description:  The goal of the project is to increase the number of children with disabilities in foster families and improve the 
professional skills of the foster parents and child protection system specialists in Moskovsky rayon, Minsk through 
specialized educational trainings and in-service/pre-service PRIDE training programs. The project will help to 
strengthen the quality of foster care and adoption services by providing a professional in-service training for foster 
parents and specialists as well as pre-service PRIDE trainings for child protection specialists.  
 
Along with the in-service PRIDE training program, the professionals from the NGO "Belarusian Association of 
Assistance to Children and Young People with Disabilities" will carry out a number of trainings for foster parents on 
how to support the development of children with disabilities. These trainings are also intended to motivate foster 
parents to adopt or take children with disabilities into their families.  
 
The selection of the best practices composed of 10 success stories about children with disabilities and their families 
will be published within the project and disseminated among the project participants and other interested parties.  
 
It is planned to organize a round table to summarize project experience and present the results to the child protection 
specialists and foster parents in the region. It is expected that at least 5 children with disabilities will be taken into 
foster families by the project completion.  
 

Planned services and planned number of 
beneficiaries:  

• PRIDE pre-service trainings for specialists 20 people 

• Training for child protection specialists “Be a part of multidisciplinary 
cooperation team” 

20 specialists 

• Training for  foster parents with children with disabilities and child 
protection specialists “It is possible to do more together” 

10 child protection specialists 
4 specialists on special education 
6 foster parents 

• Training for the foster families “A child with special needs in a foster 20 foster parents 
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family” 

• PRIDE in-service trainings for the foster parents 20 foster parents 

• The collection of the best practices issued 100 copies 

• The round table with the representatives of child protection system and 
foster parents  

20 specialists  
10 foster parents 

• Publications of best practices/information about project in the media 5 publications 

Established services and number of 
beneficiaries: 

Number of participants: Total In the reported 
period 

 • PRIDE in-service trainings for the foster parents 20 people (20 
females) 

 

 • Training for the foster parents with children with disabilities and child 
protection specialists “It is possible to do more together” 

10 child protection 
specialists 
4 specialists on 
special education 
6 foster parents 
(20 females) 

 

 • Training for the foster families “A child with special needs in a foster 
family” 

20 people (20 
females) 

 

 • Publications of best practices/information about project in the media 7 publications  

 • Training for child protection specialists “Be a part of a multidisciplinary 
cooperation team” 

21 people 
(21females) 

 

 • PRIDE in-service trainings for the foster parents 20 people (20 
females) 

 

 • The collection of best practices issued 100 copies 100 copies 

 • The round table with the representatives of the city child protection system, 
school psychologists, and foster parents  

19 specialists  
13 foster parents 
(all females) 

19 specialists  
13 foster 
parents (all 
females) 
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Project outcomes:  The project reached the goal of increasing the number of children with disabilities in foster families. In the course of 
the project implementation, 9 orphaned children with special needs (100%) that were placed into a shelter at the 
Socio-pedagogic center were placed in family type group homes. 
 The project   developed sustainability mechanisms by successfully weaving together two complementary strands in 
its work. First, the project introduced a standardized structured curriculum of the PRIDE program as a regular service 
offered to adoptive/foster parents in Minsk; then it encouraged the development of alternative family care for children 
with disabilities. The professional competence of child protection specialists and foster parents was enhanced 
through specially designed trainings that were conducted in joint groups. The final survey revealed that participants 
rank this education opportunity as remarkably useful, stressing their appreciation for professional support and 
consulting. Second, at the roundtable meeting the participants developed a resolution that laid out policy priorities: 
coordinate the systemic efforts of the multidisciplinary team of specialists who serve foster families with children with 
disabilities; employ the PRIDE curriculum as the essential prerequisite for becoming a foster/adoptive parent; 
develop a legislative framework that will secure the rights of children with disabilities living in foster/adoptive families 
or family group homes. The resolution was adopted by the authorities in Oct, 2012.  

 
 

5. Sub-grantee name:  Education Department of Smorgon Executive Committee    
Project duration:  4 months 

Grant amount:  
$ 6,994 

Project dates: 
May 23, 2012   
Oct 15, 2012 

 Sub-grantee contact information: 17/1 Kolasa str. Smorgon, Grodno oblast  phone: 375 01592 21317, e-mail: smorgonspc@tut.by 

 Project name:                                                 Family care for each child                                 

 Brief description:  The goal of the project is to increase the number of foster and adoptive families and enhance the quality of family 
foster care through the implementation of the PRIDE model in Smorgon and Smorgon region.  
 
The project will help to increase the quality of family foster care and adoption services in Smorgon and rural areas by 
providing a standardized, consistent, structured framework for the competency-based recruitment, preparation, 
assessment, and selection of prospective foster and adoptive parents by the PRIDE model. 
 
Implementation of the PRIDE model in Smorgon and Smorgon region will start with an information campaign to raise 

mailto:smorgonspc@tut.by
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awareness about the opportunities of foster care/adoption and recruit candidates for foster/adoption care. It will 
include articles in local mass media, interviews on the local radio, broadcasting video on local TV, dissemination of 
leaflets, posters in public places, and meetings with the employees of 12 organizations. 20 recruited candidates will 
be trained on the PRIDE pre-service. At least 15 trainees will become foster parents in result of the project activities.  
 
Within the project 20 foster parents will gain knowledge and skills how to deal with the consequences of physical 
and emotional abuse and neglect on a child’s development, to support relationships between children and their birth 
families, and prepare children for adoption or independent living.  
 

Planned services and planned number of 
beneficiaries:  

• Information campaign: designing, printing and distribution of 
informational materials 

200 posters 
1000 booklet  
100 stickers 

• Information campaign: articles in the local newspaper – 1 article per 
month (coverage: newspaper circulation per month is 10 160 issues) 

6 articles 

• Information campaign: designing and shooting video for broadcasting 
on the local TV channel (coverage: 15,000 residents of Smorgon and 
Smorgon region ) 

1 video  

• Information campaign: meetings with the employees of local 
organizations and education institutions (colleges, gymnasiums, technical 
schools, local councils)  

12 organizations 

• PRIDE in-service training for foster parents  20 people 

• PRIDE pre-service training for the foster parent candidates   20 people  

Established services and number of 
beneficiaries: 

Number of participants: Total In the reported 
period 

• Information campaign: informational materials disseminated 200 posters 
1000 booklet  
100 stickers 

 

• Information campaign: articles in local newspaper – 1 article per month 
(coverage: newspaper circulation per month is  10 160 issues ) 

6 articles  
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• Information campaign: meetings with the employees of local 
organizations and education institutions (colleges, gymnasiums, technical 
schools, local councils) 

15  
organizations  

 

• PRIDE in-service training for foster parents 20 people (4 
males/16 
females) 

 

 • PRIDE pre-service training for foster parent candidates   16 people *(3 
males/13 
females) 

8 people (8 
females) 

Project outcomes:  The project enhanced the quality of family foster care in Smorgon by training the current foster parents on PRIDE in-
service curriculum. According to the evaluation survey, the trained parents highly appreciated the consistent, well-
structured, child-focused approach they were offered during the trainings; all of them stressed the practicality of the 
newly learned skills they are going to apply habitually.  
In order to attain the goal of increasing the resource of foster/adoptive parents in Smorgon, the project conducted a 
media campaign to educate Smorgon community about alternative family types and promote foster parenting. The 
applicants attracted by the campaign were trained on the pre-service PRIDE curriculum and now comprise the 
reserve of potential foster parents for Smorgon orphans.  
As the campaign time span was short, it seems premature to expect significant shifts in community awareness of the 
subject, while the continuing exposure of the issued materials coupled with the regular availability of PRIDE 
curriculum are believed to exert effect in the long run. Yet, the number of inquiries/consultations from Smorgon 
community to the Department of Education regarding foster parenting has doubled (14 inquiries vs. 7 in the previous 
year). Also, within the project timeframe two children were adopted. Today, the apparent consequence of the 
campaign is the community’s grown interest to children living in a temporary residence at the Socio-pedagogic 
center: people volunteer with financial assistance and tend to visit children more often. The campaign also nurtured 
new partnerships with the local Territorial center for social support of population and the senior’s club. The Territorial 
center engage children that are in out-of-home care in regular classes  “The Healing of Magic” (therapeutic approach 
in psychosocial rehabilitation); the elders of Smorgon enthusiastically provide mentorship and care for children by 
paying regular visits and organizing joint events.  
*The project efforts did not bring the immediate effect and the expected number of applicants was not attracted in 
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time. As the project finishing line approaching, the project team decided to compromise the size of the group in favor 
of the trainings to be conducted properly. 

 
IV. Adoption 

 
6. Sub-grantee name:  Education Department of Lida Executive Committee 

Project duration: 4 months 
 

Grant amount:  
$4,996 
 

Project dates: 
June12, 2012  
Oct. 15, 2012 
 

 Sub-grantee contact information: 8 Sovetskaya, Lida, Belarus 

 Project name:                                                        Adoption – the way to a child 

 Brief description:  The project campaign is an area-wide adoption initiative aimed at promoting the benefits of adoption and urging 
families to consider creating or expanding their families by adopting school-age children that are available for 
adoption from Lida orphanage. Through public education, expanded partnerships with education institutions and 
public services providers, post-based outreach and a mass media campaign, the project invites Lida residents to find 
out more about the children immediately available for adoption right in their town. The initiative puts a new face on 
public adoption by telling many stories about the actual children as well as by creating volunteer opportunities for 
employees of beauty salons and taxi parks – they serve the sources of information about the children in need of 
families. The project aims at inducing a meaningful number of adoption queries at Lida Socio-Pedagogic Center.  

 Planned services and planned number of 
beneficiaries:  

• Mass media campaign: posters 
customized envelopes for railway tickets 
booklets 
information stickers on yogurt cups 
newspaper articles 
flyers to be distributed among the stadium visitors “A 
man’s issue” 

300 copies 
200 copies 
1000 copies 
15000 items 
5 articles 
1000 

• “Letters of Hope” by children from Lida orphanage to be distributed in 
customized envelopes 

200 letters 

• Church service encouraging adoption Total audience of 17000 

• Training for employees of 2 beauty salons and 2 taxi parks on volunteering 
in adoption information campaign 

90 participants 
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• A  running line on local TV and city street displays Weekly 

• Mass media campaign: speeches at Lida enterprises 4 meetings 

• A database of e-passports of children from Lida orphanage available on 
the webpage of Lida socio-pedagogic center 

68 passports 

• Open doors events at Lida orphanage and Lida socio-pedagogic center 2 meetings 

• Specialist on adoption participates in a TV show 1 broadcast 

Established services and number of 
beneficiaries: 

Number of participants: Total In the reported 
period 

• Church service encouraging adoption Total audience of 
17000 

 

• Mass media campaign:  “Letters of Hope” by children from Lida orphanage 
to be distributed in customized envelopes 

200 letters  

• Mass media campaign: information stickers on yogurt cups 15000 items  

• A  running line on local TV and city street displays (audience of 70000) Weekly  

• Mass media campaign: posters 
customized envelopes for railway tickets 
booklets 
information stickers on yogurt cups 
newspaper articles  
flyers to be distributed among the stadium visitors “A 
man’s issue” 

300 copies 
200 copies 
1000 copies 
15000 items 
7 articles 
1000 

 

• Open doors events at Lida orphanage and Lida socio-pedagogic center 2 meetings  

• Training for employees of 2 beauty salons and 2 taxi parks on volunteering 
in adoption information campaign 

46 Participants* 
 (29 males/ 17 
females) 

 

• Mass media campaign: speeches at parents’ meetings 12 meetings  

• Mass media campaign: speeches at Lida enterprises 4 meetings 4 meetings 

• A database of e-passports of children from Lida orphanage available on 
the webpage of Lida socio-pedagogic center 

68 passports 68 passports 
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• The project leader and a specialist on adoption participates in a radio show 1 broadcast 1 broadcast 

Project outcomes:  The mass media campaign has created an intense in time and copious in content exposure of Lida and Lida area 
population to the problem of alternative forms of a family. The potential of an administrative lever (Education 
Department, Division for Ideology Work) was fully employed and helped reach the wide audience. 
Despite the relatively short period of time of the project’s implementation (4 months), the following tangible effects are 
reported: the socio-pedagogic center has registered 27 phone call inquiries regarding adoption; two bio-parents of 
the children pictured on printed materials undertook attempts of rehabilitation of their parental rights; two children 
have found their new families. In the previous year, the total amount of inquiries regarding both foster care and 
adoption was 19, and neither amount nor nature of phone calls were monitored before so a valid comparison cannot 
be drawn. However, these new inquiries concerned solely adoption and stated they retrieved information from the 
posters/ publications/ leaflets that were part of the project media campaign, which suggests growth of public 
awareness and interest.   
The informative/motivational speeches proved a popular and effective tool of the campaign and within the project 
timeframe its use was expanded to schools as parents of schoolchildren possess a before overlooked potential of 
becoming a foster/adoptive parent. Three more enterprises registered their queries for such meetings being held in 
November-December upon completion of the sub-grant. The material templates developed within the project are 
available to all actors and will be replicated to support further efforts of Lida specialists in educating the community 
about parenting opportunities. 
The innovative approach to promote alternative family types and the remarkable results achieved generated 
significant interest among peers from other regions of the country and from the Ministry of Education. 
 
*The volunteering organizations managed to send only half of the planned number of their staff to the trainings. 
However, the trained volunteers spread the trainings materials and provided the necessary counseling for the other 
half (the facts of additional meetings supported by the official references) so that the planned 90 volunteers 
participated in reaching population with the campaign message. 
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Annex 3. Unusual Children – Typical Family 
Child protection specialists, who came after the phone call of worried neighbors, found frightened Borya and Kolya 

sitting all alone in the empty flat. These boys of 10 and 7 years old were left alone for three days, while their mother spent 
time somewhere with her friends. This was not the first time their mother, who had grown up in an orphanage, failed to 
provide supervision, basic health care, nutrition, and a safe environment for her children. There is also one special 
characteristic of Borya and Kolya – they are the children with intellectual disabilities and such maltreatment could worsen 
their problems. As a result, the boys were temporarily put in a children’s shelter.  

What could have been the end of this story? The first alternative for the boys was to be put in a boarding school for 
children with disabilities. The potential trauma of separation from their mother, including psychological crisis, disturbances in 
the child’s emotional development, and a new social and physical environment could 
aggravate the children’s developmental delays. In addition, a lot of children without 
developmental problems who live in an orphanage or boarding school, have limited 
chances to find a foster family, to say nothing of children with disabilities (like Kolya and 
Borya) – prejudices and fears prevent potential parents from taking such children into a 
family. The boys could stay in a boarding school for many, many years. This could 
negatively affect their intellectual and emotional development, while living in a family, 
parental care and attention would have a positive impact on their condition. But even if 
the boys were taken into a foster family, they could face another problem – the lack of 
parents’ knowledge and skill for nurturing children with disabilities. Unfortunately, many 
foster parents are not well prepared to ensure the safety and meet the special needs of 
foster children because they are usually trained very briefly. In this situation it is children 
with disabilities who are most at risk of maltreatment, being overprotected and pitied; their 
opportunities left underestimated. This situation was even more complicated because of 
the stress the boys experienced after removal from their mother. This trauma seriously affected their health: one of the boys 
had a severe allergy that had a negative impact on the state of his skin; the other suffered from enuresis. Potential foster 
parents were hesitant to take these children to their families, and there was the risk that the boys wouldn’t find a new family. 

Luckily for Borya and Kolya, in May 2012, within ChildFund’s USAID funded program “Community Services to 
Vulnerable Groups: Supporting Orphans and Vulnerable Children in Belarus”, the Education Department of Moskovski 
district administration started the “Unusual Children in Foster Family” project. This project, implemented within ChildFund 
Belarus’ sub-grants program, was designed to ensure family-type placement for children with disabilities whose parents 
unable to provide a nurturing and safe family environment for their children.  Project interventions improved the competence 
of foster parents from Moskovski district through the PRIDE model and special trainings on nurturing children with 
disabilities. At the beginning of the project, Valentina, a foster parent of a family group home, was bringing up three foster 
children. Despite considerable experience in nurturing foster children and previous work experience as an elementary 
school teacher, Valentina found it useful to take part in project training activities. With the help of the project she learned 
how to treat children with disabilities in a foster family and how to react to possible complicated situations, how to create a 
nurturing and safe environment for them and how to overcome children’s developmental delays. After obtaining all these 
skills Valentina understood that raising a foster child with disabilities was not as frightening as it seemed to be. She was 
ready to take care of Borya and Kolya and soon the boys became the members of Valentina’s foster family. Thanks to the 
knowledge acquired during the trainings and to consultations with the psychologist of the project Valentina helped her foster 
children improve their emotional state; now they are much more joyful. The in-service support of specialists also helped 
Valentina to become a more confident parent. The foster mother’s care and assistance significantly improved the children’s 
conditions. The elder son no longer suffers from enuresis, Kolya’s skin condition is much better now.  

The foster mother treats these boys as typical children: teaches them responsibility (every Saturday is a cleaning day 
and every child takes part in it without trying to shirk), stresses the importance of successful studies (“Education is important 
for children if they want to be intelligent and to achieve something in life”, Valentina says). “My children are the same as 
other children”, Valentina says. 

Describing the situation in Moskovski district as on the end of 2012, not a single child from the shelter was placed in 
boarding school. These positive results can also be attributed to the project’s successful implementation. 
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